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RESOURCE ALLOCATION MEETING: FORM 1

GENERAL DEPARTMENTAL SUMMARY

Department: Miami Art Museum

Fund:

(all dollars in thousands

FY 2002-03 FY 2003-04 FY 2004-05 FY 2004-05 FY 2005-06
- Base Budget
Actual Actual Budget Projection Submission
A) OPERATING BUDGET - REVENUES AND EXPENDITURES
REVENUE BY MAJOR CATEGORY
Carryover- Reserve 635 398 184 24 174
County Operating Grant 1,742 1,742 1,742 1,742 1,742
Other Government Grants 348 346 321 361 361
Development Fund Raising 756 1,096 1,300 1,145 1,212
Museum Ball, Travel Program, other events 646 734 688 713 745
MAM Store 85 100] 100 105 110
Admissions 27| 23] 32| 25| 30)
Endowment Interest (net of realized gain/(loss) 115 95| 90, 90 80)
Other interest Income 6 5 0 6 6
Education 3 7 5 1 3
Other Income: Rentals, Royalties, etc. 1 5 6 1 1
Sale of Association Asset 12 0 12)
Release of Previously Restricted Funds (City of Miami) 200 700 570
Total Non-County Revenuesj 1,987 2,423] 2,742 3,159| 3,118
TOTAL REVENUE | 4364 4563 4,666] 4,925| 5,034]
EXPENDITURE BY MAJOR CATEGORY
Salary: Full-time 1,397]. 1,612 1,714 1,651 1,838!
Salary: Part-time 373 364 418 415 465
Fringe Benefits 348! 395 509 450 509
County Salaries & DIP 8 2
Atrition -70) -70)
Other transfers and adjustments -44 -45 -44 -45 -45
Total Personnel 2,082 2,328 2,527 2471 2,697
Administration 165) 183 199 203 215
Development 186} 273 255 2944 289
Communications 191 207| 194 197 205|
Programming/Special Events 880, 1,086} 1,029 1,080} 1,192
Other Operating: (Building/Store/etc.) 237 209 224 233 221
Capital 4 11 25] 31 23
American Association of Museum Directors Event (non-recurring) 29 0
Political Action Committee 50 0 50
Service Adjustments
GF Rent 192 192 192) 192 192
Total non-personnei 1,884 2,211 2,118 2,280 2,337
TOTAL OPERATING EXPENDITURES (Including GF Rent) 3,966) 4,539} 4,645 4,751 5,034]
Debt Service
Reserves 23|
Transfers
TOTAL EXPENDITURES 3,966/ 4,539 4,668 4,751 5,034
Cash Position .
REVENUES LESS EXPENDITURES] 398] 24 o 174) [l
B) POSITIONS
FY 2002-03 FY 2003-04 FY 2004-05 FY 2004-05 FY 2005-06
e Base Budget
Actual Actual Budget Projection Submission
Full-time = 30.0 30.0 30.0 31.0 31.0)
Part-time FTEs = 18.7 19.8) 20.1 20.5 21.0
Temp Part-lime FTE's = 0.4 0.4 0.4 0.4 0.4

Printed: 5/10/2005 12:16 PM

NOTE: MAM employges are not County employees.

MAM 05-06_RAM_Forms FINAL version 4-12-05/Form_1
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