Memorandum G

Date: September 6, 2005

To: Honorable Chairman Joe A. Martinez
and Members, Bogtd of County Commissioners

From: George M. Burg
County Manag

Subject: Information for First Budget Hearing — FY 2005-06 Resource Allocation Plan

Attached are the recommended FY 2005-06 budget and millage ordinances for your consideration at
the first budget hearing on September 6, 2005. These ordinances reflect the proposed millage rates
approved on July 7, 2005. You should be aware that pursuant to state law, the tentative millage rates
you approve at the first budget hearing cannot be raised at the second budget hearing on September
20.

The ordinances also incorporate technical changes and adjustments, corrections of scrivener's errors
(such as Miami-Dade Transit Agency (MTA) and Public Works Department (PWD)), revisions resulting
from Commission actions subsequent to the release of the Proposed Budget (such as Office of
Intergovernmental Affairs (OIA) and General Services Administration (GSA)), and current estimates of
grants for agencies and departments (such as Juvenile Services Department and the Office of
Emergency Management (OEM)). In addition, cash carryover for proprietary funds have been adjusted
where appropriate.

In my Budget Message, | committed to review several budget issues regarding organizational structure
and service levels over the course of the summer. Since the submission of the FY 2005-06 Proposed
Resource Allocation Plan, my staff, the Office of Strategic Business Management, and various County
departments worked to complete the analyses for my review. | have met with my management team to
review the results of those analyses and develop recommendations for Board consideration. This
report provides updates and recommendations on those issues.

I have scheduled meetings with each of you to review your budget concerns. It is my intention to report
to you before the second budget hearing recommendations regarding the issues raised at our
meetings.

RECOMMENDATIONS

It is customary at this time to provide the Board with a budget update based upon the latest available
financial information. The budget modifications that we are recommending at this time are detailed
below; however, we will have additional recommendations for the Board prior to the second budget
hearing.

1. Mosquito Control

At the request of Commissioners Souto and Sosa, staff has reviewed the issue of enhanced funding for
mosquito control activities. As detailed in Attachment A, PWD has seen a 100 percent increase in
mosquito complaints in the last three years which is primarily associated with the increasing proximity
of new developments to the Everglades National Park and the overall population growth of Miami-Dade
County. There is no doubt, based on the number of complaints and recent scientific research linking



Honorable Chairman Joe A. Martinez
and Members, Board of County Commissioners
Page 2 of 20

the Salt Marsh Mosquitoes to the West Nile Virus, that this can create a public health problem for the
residents of Miami-Dade County. Based on the report provided by PWD, | am recommending the
addition of $1 million for airplane and helicopter spraying missions, including $97,000 for the addition of
one inspector position and associated operational expenses to increase surveillance inspections, and
$403,000 to begin a countywide storm drain mosquito abatement program (four positions). In addition,
a reserve of $200,000 will be included in the countywide general fund to provide funding for any
services to cover unforeseen events due to climatological factors. The enhanced funding will allow the
Mosquito Control Division to provide an additional 44 aerial missions above the amount originally
proposed in FY 2005-06. The department currently treats storm drains under certain circumstances
where it is seen as an effective method for mosquito abatement. While the department recognizes that
the majority of mosquito breeding occurs in areas where mosquito control activities cannot take place, a
storm drain treatment program can further reduce the number of mosquitoes in Miami-Dade County by
treating 50,000 storm drains in the County on an annual cycle.

2. Meals on Wheels

The FY 2005-06 Proposed Resource Allocation Plan includes $334,000 to continue funding for the
Community Action Agency’s Meals-On-Wheels Program, which delivers one meal per day to 215
elderly residents throughout the community. An increase in the cost per meal, from $2.96 to $3.12 has
been included in the FY 2005-06 Proposed Resource Allocation Plan.

Earlier in the year, the department received a private donation of $40,000 to extend the delivery of
meals from six meals to seven per week. The Proposed Resource Allocation Plan assumes providing
six meals per week but without the additional funding the clients will experience a service reduction.
Additionally, due to the increase in demand for this service, the program currently has a waiting list of
60 clients. | am therefore recommending that funding for the Meals-on-Wheels Program be increased
by $140,000 to $474,000 to deliver seven meals per week to 275 clients, eliminating the waiting list.

3. Medical Examiner

In the FY 2005-06 Proposed Resource Alliocation Plan, | recommended increasing the availability of
County services to the families in our community by adding three full-time positions to the Medical
Examiner Department. The three positions - two senior forensic technicians and a forensic investigator
- will allow the department to extend operating hours from the current schedule of 8:00 AM to 4:00 PM
to a new schedule of 8:00 AM to 8:00 PM. That recommendation assumed that the implementation of
the services would begin once the new positions had been filled. However, after further consideration,
the Department will be implementing the extended hours beginning October 1, using overtime until the
new employees have been hired. This requires a budget increase of $32,000.

On July 12, 2005, the County renewed the Driving Under the Influence (DUI) toxicology laboratory and
expert witness service contract with University of Miami School of Medicine. The contract renewal
requires an adjustment to the contract value of $46,000 annually, increasing the total annual contract
cost to $660,000. The original budget included revenues from Miami-Dade Police Department
($20,000), Medical Examiner ($414,000), and State Attorney’s Office ($181,000). Due to a reallocation
of contract expenses associated with expert witness activities versus laboratory work, the State
Attorney’s Office reimbursement for expert witness services provided by the University of Miami will
increase by $69,000. The resulting $25,000 savings for the department will be utilized to replace critical
equipment needs, including saws and a heavy-duty washer and dryer.
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4. Office of Intergovernmental Affairs

The Board has expressed its desire to have a stronger presence in Washington, DC in order to ensure
that the County’s federal legislative package is aggressively pursued. The Office of Intergovernmental
Affairs implemented a one-year pilot program as approved by the Board during the June 21, 2005
meeting. The pilot program included hiring a vacant federal coordinator and a part-time clerical position
for the Washington, DC office. In addition, the Board expressed its concern regarding DC Fly-in and
Tallahassee Miami-Dade Days events and directed staff to work on improving the quality of the
presentations and promotional items the County produces. The FY 2005-06 Budget will be amended to
include expenses associated with the one-year Washington pilot program and the DC Fly-in and Miami-
Dade Days events ($127,000).

5. Office of Community Relations

The Proposed Resource Allocation Plan recommended the elimination of one Community Relations
Assistant (CRA) position ($45,000) in the Office of Community Relations (OCR) that will become vacant
in October. That recommendation was made following consultation with OCR staff during the budget
development process, who indicated at the time that the current level of support provided to the five
advisory boards could be provided by two CRAs, reduced from the current three CRA positions. OCR
staff has reviewed this issue more thoroughly and has determined that to maintain a more uniform level
of support of CRAs to its advisory boards, the eliminated position should to be reinstituted. | have
reviewed the need for this position and concur that the best operational model is to have three CRAs
supporting five advisory boards, as is the current practice. | recommend that the CRA position be
reinstituted in the department to ensure adequate and uniform support across the five advisory boards.

6. Community-Based Organizations / In-Kind Reserve

The FY 2005-06 Proposed Resource Allocation Plan includes funding for the Mom and Pop Grants
program ($1.3 million) and the Discretionary Reserve Funds ($4.2 million). Attachment B, provided to
you in July, details the FY 2005-06 Proposed Community-based Organization (CBO) General Fund
Discretionary Reserve funding. This listing does not include funding provided to CBOs through any of
the many County supported competitive processes. As a part of the information that will be submitted
to you for the second budget hearing, a complete list of recommended CBO allocations via the
competitive processes that have been finalized by that time will be provided.  The countywide and
district-specific in-kind reserve is also included in the FY 2005-06 Proposed Resource Allocation Plan
($500,000) and funding for the following in-kind allocations is included as departmental line items:
Martin Luther King, Jr. Parade and Festivities in Homestead, West Perrine, and Liberty City ($175,000),
Miami Beach Memorial Day Event ($315,000), Miami Tropical Marathon ($40,000), and Exponica
International ($60,000).

The 2004-07 Miami-Dade County/Alliance for Human Services NOFA included a funding category for
Children, Youth, and Families — Neighborhood-based Service Delivery to create Neighborhood
Resource Teams that will provide resource and referral services including crisis intervention,
assessments, short-term case planning, and referral and follow-up services. The first year of funding
($50,000) was to identify, mobilize, and coordinate resources in the community to provide primary
prevention and early intervention services to strengthen families and communities. Once these teams
had been evaluated as having the capacity to move forward from planning to implementation as a
Neighborhood Resource Network, the funding level for full implementation would be increased to
$76,000. it was expected that at least two of the three newly funded Neighborhood Teams would have
the capacity for full implementation in FY 2005-06. All three teams awarded funding in the first year for
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planning have demonstrated the capacity to move into implementation phase. The budget must be
increased by $76,000 to fund all three teams.

Attachments C and D are the reports on Airport and Seaport Promotional Funds required by
Administrative Order 7-32.

7. Department of Human Services / Juvenile Services Department

I am recommending that the support staff for the Guardian Ad Litem Program be transferred from the
Department of Human Services to the Juvenile Services Department (JSD) ($700,000, nine positions).
The Guardian Ad Litem Program is responsible for protecting the rights and advocating for the best
interests of children involved in court proceedings and. this represents the County portion of a larger
activity. The role of Guardian Ad Litem in the juvenile justice system suggests this is a more proper
placement of the function. Attachment E includes the revised Tables of Organization for DHS and JSD.

When the FY 2005-06 Proposed Resource Allocation Plan was submitted, the Community
Development Block Grant contribution for the Volunteer Role Model Program operated by JSD was
inadvertently budgeted at $113,000 instead of $117,000. This increases the budget for JSD by $4,000.

Additionally, two positions funded through DHS and previously assigned to Housing for elderly services
will be incorporated into DHS for better accountability. '

8. Executive Leased Car Allowance

The current cash car allowance of $600 per month or the option to accept a County leased vehicle for
elected and other County officials has beei in place since September 1992 without change. A review
of the existing list of benefit recipients revealed that 13 have a vehicle leased through GSA and seven
receive the cash allowance. Currently, the average vehicle monthly lease payment under this plan is
$670. Members whose lease exceeds the $600 threshold pay the difference out of pocket. The
County covers fuel, insurance, and maintenance costs for the vehicles leased under this benefits plan.

Over the last two years, lease costs for the type of vehicles leased under this plan have increased by
an average of 4 percent and 9 percent, respectively. Given the increased cost of vehicle leases, fuel,
insurance, and maintenance, the current value of the benefit is diminishing. It is staffs
recommendation that the monthly cash car allowance for the specified group be increased to $800 per
month. This figure was arrived at by growing the original allowance at a conservative annual rate of 2
percent from 1992, the last time this benefit was adjusted, to 2006. Members of the group will continue
to have the option to accept a GSA leased vehicle up to $800 per month. The change in benefit would
require an additional allocation of $48,000 from the General Fund.

9. General Fund Adjustments

The above recommended increases to the General Fund are being funded from savings related to tax
increment financing district payments and also the elections reserve. Since the Proposed Resource
Allocation Plan was released prior to the release of the certified tax rolls, the amount estimated for tax
increment financing district payments was $963,000 higher than required per the increases in taxable
value within the tax increment districts. In addition, it is recommended that the $2.4 million allocated
towards a reserve for a potential countywide election be used to fund the above recommendations with
the balance ($1.153 million) increasing the General Fund energy reserve. Increased funding for the
energy reserve is needed in light of increasing fuel prices and the proposed 25 percent increase to
commercial electrical bills requested by Florida Power and Light.

L
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General Fund Adjustments

(Dollars in Thousands})

cw UMSA TOTAL

Revenue Adjustments
No adjustment to revenues

Total Revenue Adjustments $0 $0 $0
Expenditure Adjustments
Elections Reserve {2,400) 0 {2,400)
Tax Increment Financing District Payments (866) (97) (963)
Mosquito Confrol - Public Works Allocation 1,500 0 1,500
Energy Reserve 1,153 41 1,194
Mosquito Control - Reserve 200 0 200
Community Action Agency 140 0 140
Intergovernmental Affairs 86 41 127
Alliance for Human Services 76 0 76
Community Relations Board 45 0 45
Medical Examiner 34 0 34
Board of County Commissioners - Car Allowance 21 10 3N
State Attorney/Public Defender - Car Allowance 5 0 5
County Attorney - Car Allowance 3 2 5
County Mayor - Car Allowance 1 1 2
County Manager - Car Allowance 1 1 2
Clerk of Courts - Car Allowance 1 1 2
Human Services - Guardian Ad Litem {700) 0 (700)
Juvenile Services - Guardian Ad Litem 700 0 700
Total Expenditure Adjustments $0 $0 $0

10. Unincorporated Municipal Service Area Plan

At the July 7, 2005 BCC meeting, the Board approved Resolution R-897-05 which set the millages for
use in the “Notice of Proposed Property Taxes” mailed to all property owners in August. As part of this
action, a reduction of the countywide millage rate was shifted to the unincorporated municipal service
area (UMSA) rate and provided the Board with the flexibility to consider a purchase plan for services in
the UMSA ($3.808 million, 55 positions). Attachment F of this document provides you with a detailed
breakdown of the additional services that may be provided should you choose to keep the millage rate
set in July as part of the Final Adopted Budget.

11. Water and Sewer

The FY 2005-06 Proposed Resource Allocation Plan included an overall adjustment to water and
wastewater retail and wholesale fees that would increase revenue by 3.5 percent ($12.3 million), based
upon the CPl (U.S. City Average Rate 1994-2004, All Urban Consumers, Water and Sewerage
Maintenance). It was recommended that rates be adjusted annually in accordance with the CPI.
Additional changes to the Water and Sewer Department (WASD) fee schedule (Administrative Order 4-
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110, Agenda ltem F) include miscellaneous increases outlined in the Proposed Resource Allocation
Plan, such as floating meter cleaning and installation fees. Additionally, it was recommended that the
Board consider at least a 6.25 percent increase to generate an additional $20 million and allow for a
consistent, acceptable level of reserves and phased-in improvements to facilities. In my budget
message, | indicated staff would continue to analyze the budget and make recommendations regarding
rate adjustments.

Attachment G is a report that details a revised recommendation for modifications to the WASD rate
schedule. In summary the recommendations include:

Elimination of the Equity Transfer to the General Fund by the end of FY 2005-06

e Adjusting the fee schedule for retail water in FY 2005-06 which will hold the “lifeline” customers’
(up to 3,750 gallons per month) cost per gallon rate constant, and increase charges for water
usage at higher rates based upon usage, from five percent for the average user, up to 20
percent for the highest consumers (replacing the 3.5 percent CPI adjustment programmed in
the Proposed Resource Allocation Plan)
Increasing the monthly base rate for water and wastewater by 10 percent
Adjusting wastewater rates depending on usage level from 5 percent to 20 percent to
encourage conservation ,

¢ Indexing water and wastewater rates to the CPI and the effects of conservation, with the goal of
automatically adjusting fees on a quarterly basis beginning in FY 2006-07, which is estimated
at this time to be 5.5 percent.

e Additional increases are also recommended for wholesale customers, which will bring the rates
closer to the actual cost incurred by WASD.

These adjustments are projected to generate $61.539 million, which, budgeted at 95 percent, increaszas
the Revenue Budget by $58.462 million (15.8 percent). It is anticipated that the monthly cost of
combined service for the average consumer will increase by $2.55, which is an increase of less than
nine percent over the current average charge of $28.76.

12. Recommended Fee Adjustments

The Board is reminded that the Self-Supporting Budget Ordinance (Agenda Item F) includes the
proposed fee changes that were recommended in the FY 2005-06 Proposed Budget. These proposed
fee adjustments, pursuant to R-1018-94, were discussed with the public at Community Counci
meetings held throughout the County in August. Fee adjustments include, but are not limited to,
Seaport tariffs and new security fees, contractually driven Solid Waste disposal tipping fees, a new one-
time zoning request application fee for the Public Works Department, toll increases at both the
Rickenbacker and Venetian Causeways, Vizcaya filming fees, miscellaneous Park and Recreation fees,
GSA parking facility fees, Aviation landing fees, and Consumer Services regulatory fees for for-hire
transportation services (as approved by Board on July 7, 2005 through Resolution R-822-05). Fee
adjustments are detailed in each departmental narrative included in the FY 2005-06 Proposed
Resource Allocation and Multi-Year Capital Plan book, Volume 1.

13. Fire Rescue Capital Funding

The Proposed Resource Allocation Plan for the Miami-Dade Fire Rescue (MDFR) Department includes
a reallocation of debt service millage to the operating budget. As a result, the MDFR is able to commit
$1.7 million of non-ad valorem revenue for debt service payments from the department’s operational

b
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budget, which is sufficient for MDFR $22.6 million capital improvements. Attachment | is a list of the
proposed projects and the cost associated with each.

The priority unfunded needs in MDFR are largely related to the age of our current facilities. More than
$10 million is recommended for complete demolition and reconstruction of three of the oldest existing
stations and renovating 12 existing aging stations that are predominately located in the northeast area
of Miami-Dade County.

New service capital needs can be provided from a variety of sources, including impact fees and
developer donations. The proposed capital budget for MDFR includes more than $4 million per year in
expected impact fees during the next six years, for a total of more than $28 million. An additional $6
million from this new bond is recommended to supplement funding for new station construction. This
allocation would provide funding for Phase Il of the new Highland Oaks station, renovations to inactive
Station 18 to enable reactivation, and construction of the Arcola Fire Station, which is an:infill fire
rescue station in the Liberty City area.

Construction of the Training Center has been an ongoing issue. Due to the unavoidable delays in
reaching an agreement with a design-build firm and our subsequent decision to contract with an
architect and bid out the construction as a separate project, | am recommending that $4 million be
allocated to the Training Facility. This allocation is necessary due to the importance of this project and
the potential changes in construction costs. The plan also includes funding for the north and south
division offices to support the 24-hour divisional operations that oversee the stations in the two areas.
The division offices will also be used for fire staff training.

The Fire Rescue Department has applied for a $1.4 million allocation through the federal Assistance to
Firefighters grant procgram to purchase a fire boat. It is recommended that the balance of the available
capital program funds and available interest earnings be allocated for the purchase of the fire boat if the
federal grant is not awarded. If the grant is awarded, this allocation will be set aside as a contingency
for any of the above 16 stations.

14. Fire Rescue Funded Enhancements ah‘nd Position Growth

The Miami-Dade Fire Rescue Department FY 2005-06 Proposed Resource Allocation Plan includes
$2.426 million in service enhancements that were not described in detail in the FY 2005-06
departmental narrative. Although funding was properly appropriated in the Fire Rescue District
proposed plan, the corresponding adjustment of 56 positions was inadvertently not included in the
department’s table of organization. New service enhancements included a social worker to support the
Elder Link program, two additional administrative officers to enhance the operation of the Office of
Program and Staff Review, an Information Specialist and Data Entry Specialist 2 to enhance the
tracking and processing of warrant claims, and a conversion of five part-time positions to full-time in the
department’s Central Record Division. The plan also includes new rescue and suppression services at
Key Biscayne, Naranja, and Trail stations, which will require 46 new sworn positions. As in at the past,
the new sworn positions will be added as the units are deployed, so promotions occur only when
necessary.

15. Fire Rescue‘ Fleet

The Performance Improvement Division of OSBM reviewed the proposal to transfer the light and
medium fleets currently maintained by the General Services Administration (GSA) to Miami-Dade Fire
Rescue and concluded that transferring these fleets to MDFR would not result in any cost savings (see
Attachment H). The homogenous nature of the light and medium duty fleet lends itself to a centralized
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provisioning of maintenance and support. Likewise, the Fleet Replacement Trust Fund is a centralized
tool that ensures that funds are available to replace and update the County’s vehicle fleet in an
organized and timely manner. The centralized model also makes use of advantages inherent to
economies of scale purchasing and puts the vehicle replacement function under the direction of a group
of employees who are subject matter experts.

I reiterate my concurrence with OSBM’s determination that continuing to improve GSA’s centralized
vehicle services model is the best approach for the County overall and further recommend that MDFR
remain as a participant in the Fleet Replacement Trust Fund.

16. User Access Program

in the FY 2005-06 Proposed Resource Allocation Plan, | am recommending modifications to the User
Access Program (UAP). The current program provides for a two percent deduction on purchases by
County departments and other governmental, quasi-governmental, and non-profit entities, utilizing the
Department of Procurement Management (DPM) established contracts. Funds generated from the
UAP fees are used to fund the operations of DPM. The program currently includes new contracts and
negotiated modifications of existing contracts including all renewals. Also included in the UAP are one-
time, term, blanket, and pool contracts issued by DPM, and the contracts of other jurisdictions
accessed by DPM on behalf of the County. Currently, small purchase orders issued by County
departments, federal funds, employee benefits contracts, revenue generating contracts and contracts
with Board established rates are excluded from the Program.

For FY 2005-06, the Department has budgeted $5.2 million in UAP revenues. Currently, non-County
entities wishing to access DPM-established contracts are required to deduct the two percent fee from
the vendor invoices and remit 75 percent of the amount collected to compensate DPM. The remaining
25 percent of the fee is retained by the outside entities as compensation for their collection and
remittance efforts.

The focus during FY 2005-06 is to implement an expanded marketing and outreach plan to increase
participation of non-County agencies in the program. A large number of entities have expressed
interest in accessing County contacts, but.are unable to make UAP fee deductions using existing
payment systems. Marketing and outreach efforts will include strategies to assist these entities that
are limited in their ability to participate in the program. When non-County entities cannot make the UAP
deduction or make arrangements for vendors to remit UAP fees directly to the County, | recommend
staff invoice and collect the two percent fee directly from vendors. In cases where Miami-Dade County
invoices and collects the UAP fee, the County intends to retain 90 percent of the fee and the non-
County entity accessing the contract will retain 10 percent to help defray administrative costs. This
arrangement will increase participation in the UAP joint entity agreements and increase UAP revenue to
the County.

Other marketing and outreach efforts are currently underway to broaden participation in the County's
UAP. DPM continues to identify additional jurisdictions to partner with Miami-Dade County through the
UAP Agreement. A more extensive marketing and outreach proposal is currently being developed to
market the program to a wider audience. The intent is to focus on outreach efforts toward 57 agencies
in addition to the 60 agencies originally targeted for UAP agreements. Subsequent phases will focus
on including other entities. It is estimated that this marketing effort could generate approximately
$150,000 in additional UAP revenue from non-county entities over the next three years.
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17. Enterprise Resource Planning System

Last December we began the implementation of Oracle’s PeopleSoft Enterpnse Resource Planning
(ERP) system at the Miami-Dade Aviation Department (MDAD) and the Water and Sewer Department
(WASD). Maximus Inc. is providing integration services to these two departments which anticipate
bringing basic financial applications (including a newly devised countywide chart of accounts for the
general ledger) in November 2005 and additional functionality in a second phase targeted to be
complete in the spring of 2006.

As | have cautioned earlier, ERP technology projects are extremely complex and require organizations
to commit to implementing changes in business processes in order to achieve efficiencies and cost
savings. However, these projects can yield significant value to our organization. A recent
benchmarking study conducted by Hackett Group, a firm specializing in best practice research,
indicates that implementing a single ERP system for finance along with consistent data and technology
standards while lmplementlng best practices can reduce the cost of finance operations in excess of 20
percent.

At the time of our ERP acquisition, the County made the strategic decision to acquire licensing at the
enterprise level so that functionality would be available in the future to the entire County. We obtained
extremely favorable pricing at that time and recognized the future benefits ERP may offer for the
County as a whole. The Oracle PeopleSoft product provides integrated functionality in general ledger,
purchasing, accounts payable, and accounts receivable areas along with integration of project billing,
costing, and budget preparation. PeopleSoft human resource applications also provide a single source
for employee information and functionality (from “hire-to-retire”), as well as the elimination of the paper
processes for time and leave input. Our ongoing efforts in MDAD and WASD have included significant
involvement from the Finance, Employee Relations, and Procurement Management departments so
that in the future we may assess the rollout of these integrated processing functions countywide.

In my May 11, 2005 status report to the Board, | advised that our Employee Relations Department
(ERD) would proceed to implement the recruitment and requisition base HR applications of the ERP
product to streamline the recruiting process. During the project, all employee records will be copied to
PeopleSoft and interfaced to County legacy. systems. For the first time, the County will have a single,
integrated application suite that will allow core staff information and activity (promotions, transfers etc.)
to be managed with one system. This implementation is expected to begin in the fall of 2005 and be
ready for countywide use by the summer of 2006. To support this effort, three positions were added to
the Employee Relations Department ($175,000). These positions and their associated costs were
inadvertently omitted from the Proposed Resource Allocation Plan and are funded from the ERP project
budget.

In coming years, we recognize that the County will continue to face the need to replace aged internal
support systems and provide efficiencies through improved automation and integration. Funding has
been allocated in the FY 2005-06 Proposed Resource Allocation Plan to conduct a roadmap project
that will outline the preferred approach and timeline for future phased implementations of additional
ERP functionality. This roadmap project will also provide us with an overall project cost estimate,
including staff resources required to successfully implement and maintain the software. The eventual
implementation of a full ERP solution can provide significant benefits to our organization but it must be
phased and managed correctly.

The Board has requested certain vprocurement functionality to be implemented, especially in the areas

related to solicitation tracking and vendor performance. Staff is currently exploring the viability of using
specialized software for functions balanced with the capabilities that ERP can provide. The roadmap
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project will further review the best approach to manage the Board’s request and the timeliness of the
County’s -ability to implement ERP procurement functionality countywide.

I anticipate that we will conclude the roadmap by the end of the calendar year and will provide a report
to the Board outlining where the County needs to move to modernize our financial, procurement, and
- human resource systems. This report will also include an expected timetable and cost implications. At
that juncture, it will be appropriate to identify dedicated resources for future efforts with the
establishment of a program office. Once implemented the ERP will integrate our automation and
facilitate the use of government best practices to bring our organization into the 21% century:.

18. Public Defender

At the request of the Public Defender, it is recommended that the amount budgeted for the Public
Defender's Early Representation Unit (ERU) be increased by $250,000, bringing the total ERU
agreement to $1 million. Funding is available from within the currently proposed Public Defender
budget by reducing the amount allocated towards local ordinance prosecution. The reduction in local
ordinance prosecution costs is as a result of lower than expected volume of cases. The total proposed
budget for the Public Defender does not change as a result of this recommendation.

19. Business Development

At the June 21, 2005 Board of County Commissioners (BCC) meeting, in reference to Resolution R-
731-05, Commissioner Rolle directed the County Manager to allocate resources to provide payment
and claims negotiating assistance to subcontractors working on projects in order to close out all of the
existing contracts at the American Airlines North Terminal project.

Because many subcontractors have limited or no expertise in negotiating payment and claims, many of
these firms find themselves at a disadvantage, | recommend the engagement of a consultant who
specializes in contract negotiations, for the finalization of work to be done by Turner-Austin at Miami
International Airport. Staff has evaluated the .compensation for a Negotiating Consultant and based on
conversations with external entities, a year-long, on-site engagement may cost an estimated $85,000 to
$120,000. Department of Business Development. (DBD) will work with the Aviation Department to
ensure that the negotiating consulting expenses are covered within the project budget.

20. Stormwater Utility

In the current fiscal year, enhanced funding was provided from Stormwater Utility Fees to increase
drain cleaning cycles in the unincorporated municipal service area through the addition of new crews in
the PWD and a drain cleaning contract in the Department of Environmental Resources Management
(DERM). The County remains committed to ensuring that neighborhoods receive both drain and canal
cleaning services more frequently to comply with federal standards and reduce flooding. Staff from
PWD and DERM met over the summer to discuss the inventory of equipment and fleet utilized by drain
and canal cleaning crews in PWD that perform these activities on a regular basis. Staff recommends
increasing funding to Public Works for purchase of replacement equipment, which is projected to be
delivered, and in service by FY 2005-06. The new equipment includes a dump truck and a track
excavator for draining services ($359,000) and a 40-ton hydraulic crane, a tractor mower, and four
towboats for canal cleaning and maintenance services ($895,000). These new equipment purchases
will be funded by Stormwater Utility Fees.

10



Honorable Chairman Joe A. Martinez
and Members, Board of County Commissioners
. Page 11 0f 20

21. Building Better Communities

One of the highest priorities for the County is the timely and proper implementation and rollout of
projects included in the Building Better Communities General Obligation Bond. Since the beginning of
the FY 2005-06 resource allocation process, the PWD, OSBM, and my office have been
communicating on how to best allocate the necessary staffing and operational resources to meet these
goals. As one of the front-line departments responsible for ensuring the success of the bond program,
it is- important that PWD receive the necessary resources to carryout the engineering design,
construction monitoring, and implementation of the bikeway, bridge, and neighborhood projects
included in the bond program.

Staff from PWD has developed a plan to phase-in the necessary resources in FY 2005-06. This plan
includes increasing staff support to the Highway Division ($131,000, two-positions), the Construction
Division ($214,000, three positions), the Traffic Engineering Division ($187,000, three positions), and in
the Finance Division ($72,000, one position) to process and ensure the timely payment to vendors for
engineering and construction services. Operational costs associated with these positions include
vehicle charges and mileage charges, computer purchases, and other work station expenses such as
telephone and supplies. The total personnel and operational costs for these positions is $728,000,
which will be charged to the projects through timesheet reimbursements. These expenses will not be
charged to general fund, construction, or other existing public works operations.

In addition, | recommend the addition of one senior level position for a total of eight positions
associated with the administration of the Building Better Communities bond program in the Office of
Capital Improvements. This staff will be located on the. 21st floor of the Stephen P. Clark Center with
the remainder of the Office of Capital Improvements. The personnel and rent adjustment totals
$333,000 and will be funded from interest from the Building Better Communities bond proceeds.

22, Beacon Council Agreement

The FY 2005-06- Proposed Resource Allocation Plan includes $1 million budgeted for The Beacon
Council's Miami-Dade Marketing Initiative (MDMI), which commenced in 2000, and helps pay for the
current campaign utilizing television, radio, and print media to promote a positive image of Miami-Dade
County, showcasing its business assets and quality of life. Of the $6 million committed to the program
by Miami-Dade County through Resolution R-1019-00 and the original agreement dated Aug 24, 2000,
$3.535 million has already been remitted to the Beacon Council and another $500,000 is slated for
payment in September 2005. The balance remaining after the FY 2005-06 allocation will be another
$965,000 for FY 2006-07. Although the original commitment was to have expired in 2003, the time has
been extended by the Board on two separate occasions to allow more in-kind contributors to the
marketing programs to step forward, especially following the tragic events of September 11, 2001. In
addition, $1 million in funding previously allocated to MDMI were reallocated by the Board to the
Greater Miami Convention and Visitors Bureau (GMCVB) to assist with its marketing efforts following
September 11, 2001 and potential negative impact following several hurricanes. Restoring these funds
to the MDMI program, and allowing the MDMI program to continue through the next two fiscal years,
will complete the. County's original commitment and allow the Beacon Council to continue the MDMI.
This will be accomplished by an amendment to the current MDMI agreement with the Beacon Council
and the County to keep the original $6 million matching funds amount intact, while extending the
payment schedule through the end of FY 2006-07, which will be executed administratively upon
approval by the Board.
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23. Super Bowl XLI

The FY 2005-06 Proposed Resource Allocation Plan includes a $550,000 contribution from Miami-
Dade County for Super Bowl XLi in 2007. In the current fiscal year, $100,000 has been allocated
towards the event; however, the funds will not be expended by the end of the fiscal year. Therefore, it is
recommended that the FY 2004-05 allocation carry forward to FY 2005-06 and that the Board grant the
County Manager authority to execute any agreements and disperse any funds approved by the Board
to the Super Bowl XLI Host Committee.

24. Municipal Mitigation Payments and Police Contracts

During the development of the FY 2005-06 Proposed Resource Allocation Plan, the best available
estimates for proposing the mitigation payments for the three contributing municipalities of Miami
Lakes, Village of Palmetto Bay, and the City of Doral and the annexed areas (since 2000) of Medley
and Hialeah Gardens were used. The FY 2005-06 proposed mitigation estimates for the three
municipalities did not include the annual calculation of the Consumer Price Index from the US Bureau
of Labor Statistics and the tax roll growth comparative, which is used in the calculation for the Town of
Miami Lakes. Mitigation payments are utilized by the Miami-Dade Police Department (MDPD) for
services in the unincorporated areas surrounding the five cities. The impact of the revised amount totals
an increase of $372,000. Mitigation amounts for the Town of Miami Lakes increased by $75,000 to
$1.636 million, the Village of Palmetto Bay was reduced by $42,000 to $1.511 million, and the City of
Doral increased by $50,000 to $7.817 million. Medley and Hialeah Gardens, which were annexed from
UMSA prior to 2000 have agreed to the mitigation amounts totaling $274,000 and $15,000,
respectively. As a result of the update, UMSA General Fund dollars will be released, allowing for other
UMSA related service enhancements. A recommendation regarding the use of these funds will be
provided to the Board for consideration at the second budget hearing.

Subsequent to the release of the FY 2005-06 Proposed Resource Allocation Plan, MDPD negotiated
the renewal of the four municipal service contracts for local and specialized policing. The municipalities
contracting police services include the Town of Miami Lakes, Village of Palmetto Bay, City of Miami
Gardens, and the City of Doral. Negotlatlons are complete and the contracts are pending finalization.
The payments in the negotiated agreements have increased the Town of Miami Lakes contributions by
$116,000 to $5.646 million, the Village of Palmetto Bay by $55,000 to $5.431million, the City of Miami
Gardens by $875,000 to $25.619 million, and the City of Doral by $176,000 to $9.769 million. The
revised contracts also include an increase of 15 additional sworn and non-sworn positions. We expect
to contract for both local and specialized police services with the new municipality of Cutler Ridge area
during FY 2005-06, which is in the process of approving its proposed charter.

25. Law Library

As a part of the FY 2004-05 Budget, consolidation of the Law Library into the Miami-Dade Public
Library System was determined to be an option to address the impact from Revision 7 to Article V of
the State Constitution, to ensure continuity of service, and to potentially increase the access to legal
information for court patrons. At that time | stated that we would provide an updated report when
recommendations were finalized. A memorandum to the Honorable Judge Joseph P. Farina, Chief
Judge of the Eleventh Judicial Circuit, providing a brief overview of what has transpired over the past
year and a plan of action for the future is included as Attachment J.
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An adjustment to the Law Library budget has been made to include the $160,000 in additional funding
(generated through copy/research service fees, interest, and occupational license proceeds) that has
been identified for the Law Library and inadvertently in the Proposed Resource Allocation Plan.

26. Landmark Facility

At the June 21, 2005 Board of County Commissioners (BCC) meeting, the Board approved Resolution
R-784-05 authorizing the acceptance of a quitclaim deed for 185.2 acres of land and improvements
located on NW 199 Street and NW 47 Avenue, and commonly referred to as Landmark. As stated in -
the “Funding Sources” section of the memorandum accompanying the resolution, Board approval would
require amending the FY 2005-06 General Services Administration operating expense estimate.

The projected FY' 2005-06 operating expense for the Landmark facility is $1.89 million. These
expenses will be partially offset by rental income from existing tenants. GSA is currently negotiating
with tenants to finalize space needs and rental rates. The projected rent revenue based on tenant
requested space is $635,000. This represents an operating shortfall of $1.255 million. The projected
operating expenses include the cost of four positions that have been requested as overages and will be
incorporated into the FY-2005-06 GSA table of organization. The personnel are needed to perform site
management and maintenance functions.

The GSA FY 2005-06 Budget is based on a revised rent schedule that includes all anticipated
expenses for repairs and renovations to facilities within the specific budgets for those facilities. In
addition, a reserve of $1.5 million was established for extraordinary or unplanned facility needs. |
. recommend that $1.255 million of that reserve be used to operate the Landmark facility. Any other
necessary revisions for the FY 2005-06 operating budget resulting from rent shortfalls or surpluses
related to the Landmark tenants or the use of the GSA’s maintenance reserves for Landmark or other
facilities will be included in the FY 2005-06 mid-year budget amendment.

27. Emergency Management

Subsequent to the release of the Proposed Budget, the Office of Emergency Management (OEM) was
informed of additional grant funding of $221,000 for the Metropolitan Medical Response System
Program for assisting, planning, and preparation for major biological, chemical or radiological
emergencies. OEM also received $34,000 for the continuing training of Citizen’s Emergency Response
Team grant (CERT) teams and support for the Volunteers in Police Service and Neighborhood Watch
Group programs.

28. People’s Transportation Plan / Miami-Dade Transit Agency

The FY 2005-06 Proposed Resource Allocation Plan includes a net transfer of $98.486 million from the
People’s Transportation Plan (PTP) fund to the Miami-Dade Transit Agency (MDTA), including a $1.848
million rebate to the PTP fund as a repayment for the use of surtax funds to cover the cost of existing
services through FY 2010-11. Based on discussions with staff from the Finance Department, it is
recommended that the $1.848 million rebate not be presented as a deduction or credit to the surtax
transfer but as a separate payment from MDTA to the PTP fund. As result, the MDTA budget will
reflect a revenue transfer of $100.34 million from the PTP fund, and will in return budget an expenditure
transfer of $1.848 million to the PTP fund as a loan repayment. This technical adjustment will allow for
a more transparent flow and tracking of the funds included in the PTP amendment approved by the

Board.
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A technical adjustment to the MDTA FY 2005-06 Proposed Resource Allocation Plan is necessary to
correct for the amount of debt service payments. The adjustment will increase the amount budgeted for
debt services payments'by $276,000 to $21.465 million. The Proposed Resource Allocation Plan
includes the debt service payment schedule presented in the December 2004 pro forma, which will be
revised to include these current figures. The additional revenues to cover the higher debt service
payments will come from the PTP Fund.

29. Capital Budget Updates

Several capital projects in the FY 2005-06 Proposed Resource Allocation Plan require updating and
correcting since publication in June. In order for projects to be eligible for Board approval through the
County’s Expedite Ordinance, they must be included in the annual capital budget. To accommodate
this requirement, it is recommended that the following changes be made to the FY 2005-06 Proposed
Muiti-Year Capital Plan.

The Water and Sewer proposed capital budget has been expanded to delineate each capital project.
These projects had been shown in five high-level, aggregated projects in the Proposed Budget. Water
and Sewer's total proposed capital budget remains the same with $218.558 miillion in FY 2005-06 and
$2.723 billion over all years. The Unfunded Capital Projects for Water and Sewer have also been
updated. Attachment K includes the expanded Water and Sewer Capital Budget.

The Fire Rescue Department’s proposed capital budget has been updated to include $22.6 million of
financing proceeds. Details regarding the capital plan are included in Iltem 13 and Attachment | of this
memorandum.

\

The Public Health Trust Multi-Year Capital Plan has been revised to more accurately reflect funding
available for capital expenditures within the time period included in the FY 2005-06 Proposed Resource
Allocation Plan. The revision decreases estimated capital expenditures to $117.464 million in FY 2005-
06 and to $434.964 million for all years.

The Library System’s proposed capital budget has been updated to shift $2.537 million to the
International Mall Branch Library from the Kendale Lakes Branch Library project. The International Mall
Branch Library project had been budgeted at $1.834 million in the Proposed Resource Allocation Plan.
Because construction of the Kendale Lakes Branch Library has been delayed, funding is available from
this project in FY 2005-06, and will be replaced in the Library capital plan in future years.

Two projects in the Department of Environmental Resources Management’s proposed capital budget
have been corrected. The South Miami-Dade Stormwater Treatment and Distribution Area
Demonstration Project total budget is proposed to increase from $2.449 million to $2.8 million due to
additional construction cost previously planned but omitted from the Proposed Capital Budget due to a
scrivener's error. Revenue for this increase is projected to come from the Florida Department of
Environmental Protection and the United States Air Force. The $402,000 of funding listed in the
Drainage Improvements SW 40 Street to SW 24 Street from SW 72 Avenue to SW 67 Avenue project
was planned to come from Stormwater Utility revenues instead of Quality Neighborhood Improvement
Plan (QNIP) Phase | UMSA Bond Proceeds.

The Proposed Resource Allocation Plan includes an allocation in the Capital Outlay Reserve (COR) of
$2.469 million to pay for debt service obligations related to the $71 million Sunshine State Loan
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approved by the Board on July 7, 2005. This debt service allocation assumed longer terms and lower
interest rates than were stipulated at the time that the loan was finalized in August. As a result, the
debt service obligation increased to $4.56 million in FY 2005-06. To compensate for this increase of
debt service payments, a concurrent reduction in COR reserves will be incorporated as part of the final
FY 2005-06 Budget Ordinance.

The Seaport Department has added two items as Capital Budget Unfunded projects. The projects
include a rail cargo shuttle service ($55 million) and a rail track to serve our cargo customers ($12
million). The updates are pursuant to changes in the process by which Seaport capital projects are
incorporated into the Florida Department of Transportation Work Program and the most recent changes
in the State of Florida Growth Management Act.

The Park and Recreation’s proposed capital budget includes an aggressive plan to improve customer
amenities and necessary infrastructure at the County’s six marinas: Black Point ($2.5 million), Crandon
($2.7 million), Haulover ($1.7 million), Hoover (Homestead Bayfront) ($4.7 million), Matheson
Hammock ($2.9 million), and Pelican Harbor ($3 million). While the overall project cost of $17.5 million
in the proposed capital budget is correct, the revenue sources must be updated. Funding is provided
from Sunshine State Loan proceeds ($12 million over multiple issuances) and Marina operating
revenues ($5.5 million). These pay-as-you-go operating revenues will be generated, in part, by periodic
increases to the fees charged at these marinas. These increases in fees may trigger a re-evaluation of
the Marina’s Memorandum of Understanding.

The Park and Recreation’s proposed capital budget has also been updated to include funding from the
Florida Department of Transportation that now is expected to supplement three Greenways and Trails
projects and the Three Bridges Project (an increase of $10.095 million). The A.D. Barnes Park
Improvements project was inadvertently omitted from the Proposed Capital Budget ($300,000).
Funding for the Country Club of Miami Community Center project ($500,000) is available from a
dedicated trust fund and is proposed to be included in the FY 2005-06 Capital budget. The Country
Club of Miami South Course Renovations project is projected to increase by $2.333 million with funding
from available District 13 available QNIP dollars.

Certain capital projects in the PWD were inadvertently omitted from the FY 2005-06 Proposed Multi-
Year Capital Plan. Traffic Signal Materials ($600,000) and the local match for Federal Emergency
Management Agency (FEMA) drainage capital projects ($1.536 million) include funding from the
Secondary Road Program. In addition, $128,000 is included for engineering and construction
supervision from the Capital Improvement Local Option Gas Tax.

30. Pay Plan

It is recommended that the Board approve the FY 2005-06 Pay Plan. Language approving the FY
2005-06 Pay Plan is incorporated in the Self-Supporting Budget Ordinance. The Pay Plan contains
changes and adjustments that update and clarify Pay Plan language and provisions. It also includes
the addition of new classifications, the abolishment of obsolete classifications, and occupational code
and title changes. The pay rates reflected in the Pay Plan will be administered in accordance with the
provisions of the Living Wage Ordinance 99-44. The Pay Plan incorporates provisions of the collective
bargaining agreements and other actions that have been previously approved by the Board.
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31. Position Adjustments

The above recommendations will adjust the number of positions in the FY 2005-06 Proposed Resource
Allocation Plan. During the course of the budget development process, | requested that OSBM review
the need for long-term and unfunded vacant positions. This was a difficult task considering the number
of positions in the County and the careful review and impacts of such reductions. Nonetheless, the FY
2005-06 Proposed Resource Allocation Plan reduces the total number of positions in the County by 188
to 29,821. However, the recommendations being advanced to you increase staffing in departments as
detailed below. If the recommendations are approved by the Board, the County will still see a reduction
of 52 positions from the current year's Countywide Table of Organization.

Revised
LIoposed Bucget Proposal  Purpose
Capital improvements 41 1 42 Building Better Communities
Community Relations 15 1 16 Community Relations Assistant
Employee Relations 141 3 144 Enterprise Resource Planning
Fire-Rescue 2,106 56 2,162 Additionat Funding
General Services 798 4 802  Landmark Facility
Human Services 1,068 {7) 1,061 Transfer nine to JSD, increase two positions
Juvenile Services M 9 120 Transfer nine from DHS
Park and Recreation 1,215 0 8 1,223 UMSA Purchase Package
Police 4,397 0 22 4,419 UMSA Purchase Package
Public Works 778 . 14 792 Building Better Communities and Mosquito Control
Team Metro 232 0 25 257  UMSA Purchase Package
Other County Departments 18,919 0 18,919
Total 29,821 81 55 29,957
FY 2004-05 Adopted Budget 30,009
FY 2005-06 Proposed Budget 29,821
' Proposed Reduction (188)
Recommended Adjustments 81
Recommended Reduction (107)
UMSA Purchase Package- 55
Net Reduction in Positions 82)
INFORMATIONAL REPORTS

1. Options for Tax Relief and Affordable Housing

In my Budget Message, | stated that | would provide a report to the Board of County Commissioners
(BCC) detailing the impacts of the substantial property tax roll growth in Miami-Dade County and
present well-focused proposals for protecting those in the County most negatively impacted by this
occurrence. | also highlighted the need for affordable housing as a priority for Miami-Dade County.
Rising prices for home purchases has placed homeownership out of the reach for many families due to
salaries not keeping pace with the burgeoning real estate market. Additionally, this price spiraling has
further reduced production of new affordable/workforce housing units. According to the July 10, 2005
Miami-Herald report, the median price of a home in Miami-Dade County is $355,000 while the median
family income (MFI) is $46,400. These numbers demonstrate that the County could be facing an
affordable housing crisis, which could produce a two-tier society.

I assembled a work group of experts from the County departments that can impact both tax relief and
the availability of affordable housing to discuss the current state these issues and develop strategies to
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address them. We are preparing a report, that will be submitted under separate cover, that will include
a detailed analysis of statistics on the current state of affordable housing in the County and a matrix
that is a compilation of strategies currently being utilized to address affordable housing and future
planned County initiatives. Because of the concerns we share relating to today’s real estate market
and the impact primarily on senior citizens and first-time homebuyers, the report will make suggested
recommendations for the Board to consider regarding tax relief strategies. We will also be developing a
plan to create a comprehensive package of solutions to these issues, including proposed legislation, for
your consideration prior to the end of the calendar year. With the direction of this Board, we can take
steps toward assisting the residents of Miami-Dade County to finding affordable housing while
alleviating some burdens imposed as a result of increasing property values.

2. Procurement Management

One of the major- objectives of the Department of Procurement Management (DPM) this year is to
significantly reduce the procurement cycle times for various types of procurements. Following up on
the gains made by implementing recommendations from two previous studies in FY 1998-99 and FY
2000-01, DPM is taking further steps to reduce procurement cycle times. The Department is currently
conducting an in-depth, step-by-step review of all procurement processes, including administrative and
new legislative requirements. Staff will implement changes to the procurement processes, including
those procedures followed by individual departments, to eliminate redundant and unnecessary tasks,
simplify process requirements, provide added procurement flexibility, reduce the time needed to
complete essential tasks and establish shortened standard procurement cycles. With the assistance of
the County Attorney’s Office, staff is working to identify recommendations for legislative changes
needed to achieve further time reductions. The Model Procurement Code for local governments, based
-on the American Bar Association guidelines, will continue to be the guide for this review. | intend to
report our progress on the procurement process improvements to the Board by the end of this calendar
year. In the meantime, the department is working with the Office of Strategic Business Management to
identify immediate short-term resource needs that could be phased-in at the start of FY 2005-06.
Funding recommendations to this effect will be incorporated into the information for the second budget
hearing memorandum. Any additional resource needs that arise as a result of on-going reviews or
changes in the procurement workloads will be addressed during the mid-year as necessary.

3. Solid Waste Management

As part of our on-going efforts to improve quality of life services that have an impact on appearances,
aesthetics, and up-keep, the Solid Waste Management Department (SWMD) has been instructed to
provide operational alternatives to deal with the ever-increasing demand of bulky waste services from
our residents. Recommendations from this analysis will include any new and innovative ways to
provide trash services throughout the service area, and the appropriate funding mechanisms that may
include internal operational efficiencies. We will also incorporate a multi-year collection activities
projection to assess the Department’s long-term outlook under the current fee structure and disclose (if
necessary) potential remedial actions that may be necessary for consideration to guarantee the long-
term financial stability of the department.  This report will be presented to the Board, through the
Infrastructure and Land Use Committee during the first quarter of FY 2005-06.

4. Public Health Trust

Staff from the Office of Strategic Business Management (OSBM) continues to work closely with staff
from the Public Health Trust (PHT) to improve the fiscal stability of the PHT. As | stated in my Budget
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Message PHT Management is implementing a combination of initiatives and several ﬁnanCIaI actions
continue to be facilitated by the County with your approval.

Progress continues towards fiscal viability. In FY 2003-04, the operating budget balance improved from
a preliminary estimated deficit of $120 million, to a year-end deficit of $85 miillion. In FY 2004-05, the
PHT had projected to end the year with a deficit of $14 million; however, | am happy to report that
revised projections for FY 2004-05 indicate a positive balance of $1.239 million. Major reasons for this
change is higher than budgeted sales tax and increased operating revenues totaling approximately $10
million, and reduced operating expenses of approximately $5 million. Revenue collections continue to
improve with the implementation of better billing and collection practices, while better planning and
controls in the purchase of services and supplies resulted in reduced expenses.

On August 22, 2005, the PHT approved the proposed budget for FY 2005-06. Members of the
Community Outreach, Safety and Healthcare Administration Committee received a copy of the budget
on August 17, 2006. The current year-end estimate for FY 2005-06 is a favorable balance of $20
million.

There are however some areas of concern that require attention during the coming year, such as
replacing one-time revenues with a recurring revenue stream and increasing cash reserves. FY 2005-
06 includes a prior year Medicaid settlement of $46 million. The PHT goal is to have the equivalent of
60 days of operations in reserves. Our challenge is to identify ways to fund the cost of serving the
indigent and to reduce the number of uninsured while continuing to provide quality health care to the
community.

Staff from the County and the PHT is continuing to review the budget and we will report on any
changes at the second budget hearing.

5. international Trade Consortium

Funding is included in the FY 2005-06 Proposed Resource Allocation Plan, for the International Trade
Consortium (ITC) to retain the services of a consultant to conduct a study, focusing on the economic
impacts of trade on Miami-Dade County and identifying the most effective ways to increase trade by
engaging industry groups and various stakeholders. In addition, the study will include
recommendations regarding dedicated funding sources to further promote and support the mission of
the Consortium.

6. Community Image Advisory Board / Green Infrastructure

in an effort to further enhance the County’s beautification efforts, as part of the FY 2004-05 Budget, |
created a Community Image Manager for Miami-Dade County, charged with providing support to the
Community Image Advisory Board (CIAB) as well as working with the Florida Department of
Transportation, Miami-Dade Expressway Authority and all County departments and municipalities to
encourage and coordinate efforts to improve maintenance, enhance rights-of-way along the County’s
transportation corridors, gateways, bridges, and at major public facilities. Funding for the CIAB has
been increased to $1 million in the FY 2005-06 Proposed Resource Allocation Plan. The Community
Image Manager, with CIAB participants and the Communications Department, is developing a high-
profile anti-litter campaign for TV, radio, and print ads. The goal is to reduce the litter problem by
eliminating the source.

A green infrastructure budget has been developed to address the gaps in the distribution and care of
Miami-Dade County’s green infrastructure resources (in contrast with gray infrastructure, like roads) for
both aesthetic purposes and the livability and economic health of our community. The Community
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Image Manager has worked on several landscaping projects identified by the CIAB for enhancements
along key gateways. These projects are high impact at low cost utilizing public, private, .and
community-based volunteer resources, including Fairchild Tropical Gardens, Hands On Miami,
municipal and County resources. The most recent of these planting projects include the Vizcaya
Metrorail Station project, gateway to the national landmark, Vizcaya Museum and Gardens, and in the
coming months, expanding the Overtown Community Garden, which is maintained by Roots in the City,
into the middle of 1-95. Tropical color will embellish the skyline of downtown Miami. In anticipation of
the 2007 Super Bowl, here in Miami-Dade County, another key area for roadway enhancement is NW
27 Avenue, entering Miami-Dade County.

The Community Image Manager will soon begin coliaboration with the Public Works and Planning and
Zoning departments to update the Public Works Manual with regard to sight lines, turning radii,
intersection design, and other factors to make the roadways of Miami-Dade County more pedestrian
friendly, livable and greener. In addition, the CIAB in coordination with the Community Image Manager
and the arborists from Public Works, Park and Recreation, DERM, and Planning and Zoning will
develop a countywide Street Tree Master Plan to enhance the County’s tree canopy into a thriving
urban forest that provides muiltiple aesthetic and environmental benefits by providing a “greenprint” for
the appropriate planning, implementation, and management of our existing and planned tree resources.
This plan’s intent will compliment the County’s Landscape Ordinance, to establish further guidance on
trees that withstand the harsh environment of the roadways and can resist hurricanes and significant
windstorms, and ultimately enhance the County’s tree canopy from the countywide estimate of 10
percent to match the national average for urban areas of 33 percent.

7. Community Redevelopment Agencies

The fees charged to cover the administrative costs associated with the Community Redevelopment
Agencies (CRAs) were initiated in FY 2003-04 are recommended to be continued at the level of 1.5
percent. CRAs continue to receive most of their revenues from ad valorem tax increment financing.
Municipalities that make tax increment payments usually charge their respective CRAs for direct
staffing and administrative support. The FY 2005-06 Proposed Resource Allocation Plan recommends
that the County continue the established administrative reimbursement charge of 1.5 percent on all
County tax increment payments. FY 2005-06 revenues are estimated at $300,000 and will partially
offset about $350,000 of administrative costs to oversee CRA activities.

8. 311 Answer Center

In October 2003, the 311 Answer Center moved into the County Manager’s Office under the direction of
the Office of the Chief Information Officer. Since then, a three-year roadmap for the countywide rollout
of 311 has been developed and the call center staffed with highly qualified customer service
representatives. The feedback to date has been positive and quality assurance measures are high. In
the coming fiscal year, | propose to continue consolidation of point-of-contact call centers with 311 and
pursue legislation to provide a sustainable source of revenue similar to a 911 funding mechanism for
multi-jurisdictional efforts. Additionally, | propose to broaden our analyses of current customer service
delivery practices to determine whether there are opportunities to better coordinate service delivery
channels, including partnering the self-service benefits of the portal with the full-service benefits of 311.

9. Planning and Zoning / Agricultural Liaison

The FY 2005-06 Proposed Resource Allocation Plan inadvertently includes the description of a
Purchase of Development Rights (PDR) Administrator position in the Department of Planning and
Zoning to assist with the implementation of a PDR program. The Agricultural Liaison is currently
working to develop a plan for the specific creation of a PDR program in Miami-Dade County using
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Building Better Communities bond program proceeds. Although the implementation of the PDR
program may require additional resources in the future, no new positions were incorporated in the
department’s table of organization in the FY 2005-06 Proposed Resource Allocation Plan. However,
any additional recommendations to adjust the allocation of resources to the PDR program will be
presented to the Board at a later date.

10. Aviation Department
The Proposed Resource Allocation Plan for the Aviation Departrﬁent is currently under review by the

newly appointed Director. Should adjustments to the Budget be necessary, they will be presented to
the Board for consideration at the second budget hearing.

Attachments

cmo11405
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Attachment A

- S Memorandum G s
Date: August 25, 2005

To: George M. Burgess
: County Manager

Through: Carlos F,

' L

From: ;Aristide?
| / Direct6r
lic Works Department

Subject: Report for Mosquito Control Division Funding

Background

The Miami-Dade County Public Works Department's (PWD) Mosquito Control Division operates
countywide to mitigate the impact of the mosquito population. While services are provided year-round,
mosquito nuisance reaches its peak during the “wet” season (May through October). Notwithstanding,
the severity of the mosquito nuisance is difficult to forecast, as the number of mosquitoes are
determined largely by climactic conditions such as rainfall, wind speed and direction. The majority of
mosquitoes found in Miami-Dade County during the summer months migrate from Everglades National
Park, Biscayne National Park and the Upper Florida Keys. All of these areas are protected by
environmental laws prohibiting aerial spraying or other methods of mosquito control.

The Everglades alone consists of 2,300 square miles, providing habitat for mosquito breeding and
harboring areas for adult mosquitoes. One third of the County is in Everglades National Park. The
mosquito most commonly found in the Evergladés and other protected areas is the black salt marsh
mosquito, a potential transmitter for the West Nile virus.

The southwest region of the County is the most seriously affected area by the mosquito presence.
Homestead, Florida City, the Redlands and neighborhoods east of highway US 1, from SW 248 Street
to the Rickenbacker Causeway, are historically the most affected areas of the County; therefore,
generate the larger numbers of spraying requests. There are areas in the southwest area of the
County where as many as 10-30 mosquitoes will land on a human body in one minute. The closer the
location is to the Everglades, the greater number of mosquitoes it will encounter. Black sait marsh
mosquitoes can migrate 25-50 miles and may be found as far north as Miami Beach unless adequate
control measures are taken.

There are known mosquito breeding areas in the County along the coastal regions from south of Florida
City to the Rickenbacker Causeway. These areas are inspected weekly for mosquito breeding. There
are other sites in this general area that have the potential for mosquito breeding and these should be
investigated more often as additional resources become available.

In a recent study, black salt marsh mosquitoes in the Florida Keys were found to be infected with the
West Nile virus, however, its role as a vector has not been determined. Although no human cases of
West Nile virus have occurred in Miami-Dade in 2005, the potential remains. In 2004, 21 cases of West
Nile virus were confirmed in this County.
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Millions of these mosquitoes develop during the summer months and migrate into the populated areas
of the County, creating an intolerable nuisance. Furthermore, there are approximately 100,000-
125,000 storm drains (catch basins) located throughout the County. Many of these drains hold water
for extended periods, providing additional mosquito breeding and incubation areas. Pro-active
treatment of storm drains may help to reduce the incidence of this disease.

-Most storm drains in South Florida cannot be installed so they will not hold water, at least temporarily.
The water table in most areas of Miami-Dade County is four to five feet below the ground. Therefore,
drains are usually installed below said elevation, into the water table. This condition allows water to
enter the drain from the bottom. Drains that continually hold water become mosquito breeding areas.

During the winter, mosquito nuisance is primarily caused by container breeding mosquitoes.
Inspections are performed- during the winter months to locate and abate mosquitoes breeding in
containers. Mosquito breeding is also found year-round in storm drains. These mosquitoes rarely
create annoyance, but are a suspect transmitter for West Nile virus. Complaints in the winter months
are reduced by 75% due to the lack of rainfall and cooler temperatures.

Mosquito Control Activity in Miami-Dade County

The number of mosquito complaints has increased 100 percent in the past three years, from 8,000 to
16,000 per year, primarily due to the large numbers of black salt marsh mosquitoes.

It is unknown whether this trend will continue, although there is a good probability that it will. Factors
accounting for the increase in nuisance complaints include:

Climatological conditions favoring the production 6f multiple broods of mosquitoes.

e Prevailing southwesterly winds allowmg large numbers (millions) of mosquitoes to migrate into
the populated areas.

¢ New housing developments in the southwest area, resulting in people re-locating to areas near
the Everglades and Biscayne National Park.

» Increased number of residents in the County that may require mosquito control services.

The County utilizes various methods in response to the mosquito.nuisance. These methods include:

Aerial spraying

Truck spraying

Inspection of off-road mosquito breeding sites to eliminate mosquitoes in the aquatlc stage
On-site inspections in response to citizen’s complaints to abate mosquito breeding and control
adult mosquitoes

» Evaluating the adult mosquito population to determine areas for spraying
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The table below indicates the pﬁmary control methods used, the unit cost and effectiveness:

Category | Cost Effectiveness
Aerial Spraying _
Airplane Contract $20,000/Mission 90% — 95%
Helicopter $30,000/Mission 90% — 95%
Truck Spraying $500/Mission 70% - 75%
Off-Road Inspections $90/Inspection 90% — 95%
On-Site Inspections $25/lnspéction 90% - 95%

The Board had previously requested information concerning mosquito control efforts within the inner
cities, as such, the following information is provided. Control of mosquitoes in inner cities is

accomplished by:

» On-site inspections to find and eliminate mosquito breeding in containers and storm drains.
e Spraying homeowner’s properties to kill adult mosquitoes using portable spray equipment.
e Truck spraying to kill adult mosquitoes throughout the neighborhood.

The primary pest mosquito found in inner city areas is the Domestic and Asian Tiger mosquito which
breeds primarily in containers on homeowner's properties. These mosquitoes are active during the day
and travel short distances from their breeding sites. Containers where mosquito breeding is typically
found includes tires, buckets, cans, animal feeding dishes, bird baths, swimming pools, bromeliads,
storm drains and other miscellaneous containers that are capable of holding water for 7-10 days. Other
mosquito species are occasionally found in the‘inner city and are best controlled through truck spraying
in the evening hours.

On-site investigations are conducted in response to complaints of mosquito nuisance. The
investigation consists of an inspection of the homeowners property and two or more adjacent
properties to locate container breeding mosquitoes. : :

All containers found breeding mosquitoes are emptied. Mosquito breeding in swimming pools, waste
tires and receptacles holding large volumes of water often cannot be abated by the inspector. When it
is determined the property is in violation, the property owner may be cited under Section 26A-2.1(b) of
the Code of Miami-Dade County that prohibits artificially induced mosquito breeding. . The property
owner is noticed pursuant to the Code. This warning allows five days to correct the violation without
penalty. Should the violation exist on the 6" day, a $200 citation may be issued. The Mosquito
Control Division is.empowered to abate the nuisance if necessary. '

To determine the presence of aduit mosquitoes, the inspector, wearing protective clothing, stands for
several minutes in a protected area, usually near vegetation. Any mosquitoes in the vicinity will attempt
to bite. The number of mosquitoes landing on the inspector in a one-two minute period is an indication
of the severity of the nuisance. Control of adult mosquitoes is accomplished by spraying the yard using
a portable mosquito sprayer.

N
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Spraying by truck is performed when adult mosquitoes are found throughout a neighborhood. The area
infested with mosquitoes is determined by the on site inspector. The spray truck travels through the
neighborhood spraying an EPA approved insecticide that kills adult mosquitoes on contact.

- Inspections are performed in response to cntlzen S complamts of mosquito nuisance. Such |nspect|ons
are performed an average of 1-2 times per week in inner city areas.

Analysis of PWD’s Mosquito Control Division

The FY 2004-2005 Adopted Budget for Mosquito Control includes $1.998 Million from the countywide
general fund and $37,000 from the mosquito control grant fund. Funding includes support for 25
budgeted positions, of which three (3) are filled seasonally. The Mosquito Control Division also has a
fleet of 32 pickup trucks, one (1) heavy duty 2 % ton truck, one (1) bulldozer, 10 sprayers for nighttime
spraying and a recently purchased helicopter.

Based on staffing levels and fleet size, PWD was budgeted in the current year to perform 13 aerial
missions (one by contractor and twelve by helicopter) and 400 truck spraying missions. Based on
current estimates, by the end of the year, the Department estimates to have performed anywhere
between 35 to 45 aerial missions by plane and helicopter and 600 truck spraying missions. Based on
the increased number of complaints and the higher number of aerial missions; the Department is
submitting an increased funding request for FY 2005-2006.

Mosquito Control Efforts Comparison to Other Counties

As illustrated in Attachment A, Miami-Dade County spends $0.86 per capita for mosquito control, the
second lowest amount among 13 Mosquito Control Districts in Florida surveyed. Of the counties
surveyed, Miami-Dade County faces essentially the same mosquito nuisance conditions as Monroe,
Collier and Lee, which have significantly larger budgets and smaller populations. Based upon the
comparison table, Miami-Dade County Mosquito Control, with the exception of Broward, spends the
lowest per capital for mosquito services. 7~

Recommendations

The Department recommends an increase in all mosquito control activities with emphasis on a
substantial increase in aerial spraying. The inherent difficulty associated with this mission lies in how to
control the millions of mosquitoes that migrate daily into the County during the summer months, often
infesting large geographic areas (100+ square mxles) Many of these areas are inaccessible to
vehicles.

Controlling mosquitoes involves several related activities that when used in combination, result in a
decrease in the number of mosquitoes. These methods include countywide inspections to locate and
abate mosquito breeding, daily trapping and other methods to measure population and species
changes and spraying to control adult mosquitoes. There is no total solution to completely control
millions of mosquitoes. However, partial abatement can be obtained by large scale aerial spraying,
truck spraying, abating localized mosquito breeding, spraying storm drains to control mosquitoes that
may transmit West Nile Virus, additional trapping and monitoring the population of adult mosquitoes
daily using traps and landing rate data. Inspectors visit mosquito infested areas daily in locations
throughout the County to determine the intensity of mosquito presence.

24
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" Based on mosquito complaint trends from the summer of 2004 and this year so far, the Department has
developed several operational and capital recommendations to abate mosquitoes. As illustrated in
Attachment B, the Department recommends the following operational activities in priority order:

e Aerial Contractual Spraying: Aerial spraying is the most effective method in controlling
* mosquitoes, particularly those nuisance mosquitoes that migrate in the millions from Everglades
National Park, Biscayne National Park and the Upper Florida Keys. In FY 2005-06, the
Department has funding for one emergency aerial mission to supplement helicopter spraying
activities although the Department foresees that anywhere between 30 to 35 aerial contractor
missions will be performed by the end of FY 2004-05, given current trends. In FY 2005-06, the-
Department recommends that funding be increased to provide the same number of missions as
projected in the current fiscal year. The additional cost of providing these contractual airplane
missions is $700,000.

e Helicopter Spraying: The proposed FY 2005-06 resource allocation plan includes enough
funding for 12 helicopter spraying missions. Given that the Department is expecting to perform
anywhere between 15 to 20 helicopter missions by September 2005, staff recommends
including capacity for 10 additional helicopter missions ($300,000). Given this enhanced
funding, the Department will be able to provide 22 helicopter aerial missions in FY 2005-06.

¢ Inspections: Staff continues to evaluate the need for additional staffing resources to increase

- inspection activities. Currently, the Department foresees to perform in FY 2005-06 slightly a
higher number of residential, compliant, off-road and surveillance activities as in the current
year, which equates to roughly the same level of service taking into account the increase in
population and service demands. The Department, however, does recognize that additional
funding will provide for more proactive inspection activities. The Department recommends
adding one additional mosquito control inspector position to increase the number of surveillance
inspections. The total cost of the position in addition to operating and fleet costs is $97,000.

e Storm Drain Treatment: Currently, the Department does not have a storm drain treatment
program to prohibit the breeding of mosquito inside storm drains countywide. The Department
does treat storm drains, under certain and few circumstances, where it is seen as an effective
method for mosquito abatement. While the Department recognizes that the majority of mosquito
breeding occurs in areas where mosquito activities cannot take place, a storm drain treatment
program can further reduce the number of mosquitoes in Miami-Dade County by treating storm
drains in Miami-Dade County on an annual cycle. It is recommended that the County begin the
phase-in of a storm drain treatment program that will allow for the spraying of 50,000 drains in
FY 2005-06. Implementation-of this program would require the addition of four (4) positions at a
total cost of $403,000. Based upon the effectiveness of the program, staff will recommend
adjustments for additional funding in future years.
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In addition, it is recommended that the following capital items are funded in order to allow the Public
Works Department to fully and properly support the Division, its needs and its efforts. PWD will work
- with OSBM and the County Manager’s Office to -address these capital needs in future years:

e Purchase Fixed Wing Airplane & Spray Gear ($2,000,000): A fixed wing airplane is needed for
aerial spraying to supplement the Division’s spray helicopter and the contractor’s fixed wing
aircraft. Fixed wing aircraft are usually less expensive than helicopters to operate, can carry a
greater payload, are faster and can spray more acreage per spray mission. In addition, this can
also reduce the dependency on the contractor for plane aerial missions. .

e Replace Mosquito Control Administration Building ($2,000,000): The existing mosquito control
facility is antiquated and lacks sufficient space to fully accommodate all employees. A new
facility designed for a mosquito control operation will increase productivity and morale.

e Construct a New Mosquito Control Facility in South Miami-Dade County ($900,000): The sub-
station at the South Dade Government Center is the site of the old vehicle inspection station. It
is scheduled to be closed in FY 2005-2006 to make way for a cultural arts center to be
constructed in the area. If an alternative site cannot be found, all emplioyees (7) will be assigned
to the Division’s North Office facility. An Office in the southern part of Miami-Dade County
reduces travel time and better serves the residents of the area.

o One (1) Double Wide Trailer ($200,000): This will provide work space for seven (7) employees
who will be transferred to the North Office facility in a few months. These trailer will provide
space for any newly hired employees. Staff will also explore leasing opportunities.

* Insecticide Storage Facility ($350,000): An insecticide storage facility is necessary to
accommodate the additional insecticide that must be purchased for increased spraying. The
facility must be sufficiently large to hold large quantities of insecticide (400 drums) for additional
aerial and ground spraying. An insecticide storage facility must be equipped with a loading
ramp, air conditioning, lighting and a recovery system in the event of a spill. Insecticide is
presently stored in five, 12’ x 20’ metal containers which should be replaced.

e Mechanic's Facility ($200,000): A mechanic’s facility is needed to provide work space for the
Division’s mechanics who maintain all spray equipment.

* New Helicopter Hangar ($600,000): A hangar is needed at the Division’s main facility to house
the spray helicopter. It is important that aircraft be kept under shelter for protection from the sun
and rain. . _

Potential Funding Mechanisms

With this most recent discussion of how to properly fund mosquito control activities, staff has been
tasked to provide the proper amount of resources to the Mosquito Control Division in an effort to meet
the expectations of the Commission and the community; in addition, to identifying a proper mechanism
by which to fund these activities.

s
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Miami-Dade County, as well as other counties throughout Florida, has created special taxing districts to
enhance or provide special services outside of the countywide and unincorporated municipal service
area taxing jurisdictions. These special taxing districts receive funding through charges for services,
special assessments, or ad valorem taxes. ‘

For instance, the Miami-Dade Fire-Rescue District was created in 1980 as a dependent ad valorem
special taxing- district subject to the ten mil-cap. Today, the Miami-Dade Fire-Rescue Department
provides fire services to the entire unincorporated municipal service area and certain municipalities that
fall within the jurisdiction of the taxing district. The same applies to library services within the Library
Special Taxing District. ) :

Furthermore, property owners within various geographic locations throughout the County have opted to
tax themselves for enhanced services beyond the service levels generally provided by the County.
Special Taxing District Administration in the Public Works Department oversees approximately 800
special taxing districts that provide landscaping, lake maintenance, security guard, and street lighting -
services. While the Public Works Department may provide a basic countywide service level for
landscaping and street lighting services along arterial roads, property owners within specific
geographical boundaries have opted to tax themseives to enhance these services. This same model
applies to security guard districts, which provide enhanced services beyond what is granted to all
residents by their police department.

Given that other Florida counties have their own Mosquito Control Special Taxing Districts and Miami-
Dade County’s special powers under the Home Rule Charter, staff looked into the possibility of
identifying. new ways to fund mosquito control activities outside of the Countywide General Fund.

In 1996, PWD staff researched the possibility of creating a new service charge as an alternative source
to fund mosquito activities. This simple service charge was envisioned to be a flat fee per household.
However, these efforts were not carried out and mosquito control activities continued to be funded from
the countywide general fund. Obstacles at the time included the issue of how to charge all parcels of
land throughout the County, not only households, and whether a flat fee was equitable.

In the past few months, at the request of the Board, staff has once again looked into finding options to
fund mosquito control activities. The purpose of this most recent effort is to identify a new source of
revenue that would be able to support both the existing and new service levels recommended in this
report without negatively impacting the countywide general fund.

Staff from PWD, OSBM, and the County Attorney’s Office discussed this issue at length. Although
several counties have countywide or large special taxing districts for mosquito services, the state
legislature changed the section in the Florida Statutes that governs the creation of mosquito control
districts. Currently, section 388.021 of the Florida Statutes reads, “it is the legislative intent that those
mosquito control districts established prior to July 1, 1980, pursuant to the petition process formerly
- contained in section 388.031, may continue to operate as outlined in this chapter. However, on and
after that date, no mosquito control districts may be created except pursuant to section 125.01." In
reviewing section 125.01, which parallels Chapter 18 of the Miami-Dade County Code, the county has
the authority to establish, and subsequently merge or dissolve taxing districts, municipal service taxing
or benefit units (for any portion or all of the unincorporated area) for “law enforcement, beach erosion
control, recreation service and facilities, water, alternative water supplies, including, but not limited to,
reclaimed water and water from aquifer storage and recovery and desalination systems, streets,

7
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sidewalks, street lighting, garbage and trash collection and disposal, waste and sewage collection and
disposal, drainage, transportation, indigent health care services, mental health care services, and other
essential facilites and municipal services from funds derived from service charges, special
assessments, or taxes within such unit only.™

Although the Board of County Commissioners have the authority Under the Home Rule Charter,
Chapter 18 of the Miami-Dade County Code to create districts for essential services, recent court cases
and legal opinions indicate that the County does not have a good legally feasible claim to establishing a
countywide mosquito control taxing district. Regardless if the funds are being generated through
service charges, special assessments, or taxes, the quantifiable benefit to taxed or-assessed property
of mosquito control activities can -not be determined and can stand legal challenges. In other words, it
would be difficult to argue or claim how each individual parcel of land (or property) will benefit from the
fee/special assessment charges or taxation for mosquito services. Currently, the Mosquito Control
Division of Public Works provides a general level of service throughout the County; however, individual
property owners within a geographical boundary can elect to create a special taxing district where the
services provided must be proven to be above and beyond what is provided to the general public. This
could be demonstrated by providing an enhanced service to that taxing district, such as a dedicated
truck spraying crew that does not spray outside the boundaries of the district and is not used to -
supplant the service already in existence prior to the creation of the district.

In the Quietwater Entertainment, Inc. vs. Escambia County, Florida case of January 2005, the Florida
District Court of Appeal ruled that on Santa Rosa Island, fees for mosquito control services were valid.
Even though, this case is unique, as the County owns all of the property, and charges these services
through its lease fees to its leaseholders. In addition, the lease fees paid are not part of the general
fund of Escambia County, but collected through the Santa Rosa Island Authority. This case exemplifies
how Counties are allowed to create mosquito control districts within certain legal restrictions.

As aresult of the research done by staff, it does not seem that the creation of a district to fund mosquito
control activities through ad valorem or special assessment fees is feasible at this time.
Attachments
cc: Pedro G. Hernandez, P.E.
Deputy County Manager

Jennifer Glazer-Moon
Director, OSBM

Esther Calas, P.E. _
Assistant Director, PWD

Henry F. Sori
Assistant Director, PWD

Marlon Nelms
Chief, Mosquito Controi
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ATTACHMENT - A
FLORIDA COUNTIES MOSQUITO CONTROL SURVEY

_ogse | Population’ | Land Avea’ >HMM.$3 m__ma_.w_ﬂs 4 m:u%hﬁs um_____.ww_”ﬂ Full Eﬂ%ﬁw; Time | Trucks eﬂ__w_mw Helicopters Contracted Work
_masma 1,754,893 1,208|  $1,242,000{General Fund $0.71 $1,028.15 19 0 1 2 0 . [Information not available
Collier 296,678 2,025  $8,394,000/General Fund $28.29]  $4,145.19 26 7 20 3 5 None
__u=<m_ wn.a.wmm 773|  $2,118,000{General Fund $2.58]  $2,730.97 28 0 20 3 3 None
_En_mq 69,006 485]  $1,648,000{Speclal Tax District $23.88] $3,397.94 10 5 20 0 1 None
__._m__mco_,ocms 1,101,261 1,051 $2,124,000{Special Tax District $1.93]  $2,020.93 25 0 25 1 1 None
Lee 514,295 666) $20,864,014|Special Tax District $40.57) $31,327.35 75 © | Asneeded 15 7 16 None
Leon 243,867{ -803 $701,000General Fund $2.87 $872.98 6 13 13 0 0 Helicopter Contract at $225 per hour
Martin 137,956 §55{  $1,000,000{General Fund $7.25]  $1,801.80 7 11 9 0 0 Plane Contract at $.85 umﬂ acre 7
Miami-Dade 2,363,600 1,944  $2,097,000 | General Fund / Grant $0.89| $1,078.70 25 4 10 0 o0 Helicopter at $2.00 per acre, Plane at $0.90 per acre
IMonroe 78,284 997( $12,000,000Special Tax District $153.29| $12,036.11 69 .30 25 2 4 None
Orange 989,926 907|  $1,800,000|General Fund m._..m.n $1,984.56 28 1 27 0 Plane Contract at $1.08 per acre
Palm Beach 1,243,230 1,974]  $1,918,000{General Fund $1.54 .$971.63 14 2 12, 0 0 Plane Contract at $0.33 per acre
Pinsllas 928,537 208]  $6,295,000{Special Tax District $6.78] $30,264.42 31 3 25 1 0 None
Population Budget per wﬂa.aa. per “Staffing Fleet — ‘
. capita square mile | Full Time | Part Time | Trucks Planes | Helicopters
Avg General Fund: 981,436 §5.74]  $1,827.87 19 5 15 1 1
Avg Special Tax District: 538,276 -$45.29!  $15,809.35 42 .8 22 2 4
Avg Large Urban Countles (Population 750,000 or more): 1,314,684] $2.32(  $5,726.91 24 1 19 1 1
‘Avg Other Counties (Population 748,999 or less): 223,348 $42,69|  $8,930.23 32 11 17 2 - 4
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Analysis of M’ m_um% Mosquito Control FY2005-06

Table | - increase funding hased on same service level projected for FY 2004-05

ATTACHMEN

}

Activity Activity . . )
g P | ety | st | Mo || | s, oo
Aerial Spraying (Contractor) 1 30-35 1 mission 34 missions none nong none $680,000 $680,000
Helicopter Spraying 12 15-20 12 missions 3 missions none nong $210,000 none $210,000
[Off-Road Inspections 1,100 2000 | 2500 inspoctons none
Complaint Inspactions 11,500 13,000 13,000 inspections none
- none none none none none
Residentlal Inspections (April - May) 80,000 79,000 80,000 Inspections none
Surveillance 5,000 5,500 7,100 inspections none
Equipment Maintenance nfa n/a 2 mechanics none none none none none none
Storm Drain Treatment 0 0 none none none none none none none
Administrative and Operational Support n/a n/a support none none none nons none none
$0 $0 $210,000 $680,000 $890,000

»




Table Il - Recommended Funding Scenario #2 for FY 2005-06

5 FTE's ($231,000)

Activity Activity , .
Activity included in Assoclated Personnel Assoclated Assoclated Associated | Additional General
Program m__h.ww.ﬂ tn m_.Oo<__~na, om a”m Proposed Budget New Enhiancement Costs Fleet Cost Operating Costs Contractual Costs Fund Costs
Aerial Spraying (Contractor) 1 30-35 1 mission 34 missions none nong Insecticide ($350,000) | Contractor ($350,000) $700,000
Helicopter Spraying 12 15-20 12 missions 10 missions none none $300,000 none $300,000
Truck Spraying 350 600 400 missions
Off-Road Inspections 1,100 2,000 2,500 Inspections
Complaint inspsctions 11,500 13,000 13,000 inspections
Residential inspections (April - May) 80,000 79,000 80,000 inspections
Surveillance 5,000 5,500 7.100 inspections
Equipment Maintenance nfa n/a 2 machanics
Storm Drain Treatment 0 0 none
Administrative and Operational Support na nfa support none none none none none
§ Trucks ($139,000) $780,000 $350,000 $1,500,000




Table lil - Increased, Eunding Scenario # 3 for FY 2005-06

o Activity Activity .\
S Activity Included in Associated Person. Assoclated Assoclated Assoclated Additional General
Program mﬁﬂuﬂ.ﬁm In mme«annhﬁ."m Proposed Budget New Enhiancement Costs Fleet Cost Operating Costs Contractual Costs Fund Costs
Aerial Spraying (Contractor) 1 35 1 mission 50 missions none none none $1,000,000 $1,000,000
Helicopter Spraying 12 16 12 missions 13 missions none none $390,000 none $390,000
- . 1FTE/10PTE's § Trucks ($140,000} Fuel {$35,000)
Truck Spraying 350 600 400 missions 300 missions ($207,000) 5 Sprayers ($60.000) Insecticide (§25,000) none $467,000
Off-Road Inspections 1,100 2,000 2,500 inspections none
Complaint Inspections 11,500 13,000 13,000 inspections | 17,000 inspections
r P P 15peC nee ) 5 FTE's ($196,000) 5 Trucks ($140,000) Fuel ($35,000) none $456,000
. . . ' 5 Sprayers ($60,000) Insecticide ($25,000) '
Residential Inspections (Aprit - May) 80,000 79,000 80,000 inspections nong
Surveillance 5,000 5,500 7,100 inspections | 12,900 inspections
. . new equipment \
Equipment Maintenance nla nfa 2 @zmz_om maintenance 2FTE's (99,000} none nong none $99,000
. ) \ Insecticide ($161,000)
Storm Drain Treatment 0 0 none 150,000 drains BFTE's (348,000) 8 Trucks ($225,000) 6 Sprayers ($16,000) none ﬁmo.o@o
Administrative and Oparational Support nfa n/a support suppart 4 FTE's {$234,000) $12,000 none $246,000
19 FTEs [10PTEs |18 Trucks/ 10 Sprayers .
($1.084M) ($625,000) $699,000 $1,000,000 3,408,000




Memorandum '%

‘Date:  July 15, 2005
To: Honorable Mayor Carlos Alvarez

Honorable Chairman Joe A. Martinez
and Members, Board of County Commissioners

From: George M. Burgess : '
' County Manager W‘YW-
Subject:  FY 2005-06 Proposed Community-based Organization Funding Recommendations

_ Attached for your information are funding recommendations for community-based orgamzatlons
included in the FY 2005-06 Proposed Resource Allocation Plan.

Should you have any questions, please contact Jennifer Glazer-Moon, D:rector Off' ice of
Strategic Busnness Management, at (305) 375-5143.

Attachment

cmo08806
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FY 2005-06 Proposed Community-based Organization Funding Recommendation

Alliance forAgmg, Inc.

DHS  jAltematives Program Programmatic Support
DHS  {Amigos for Kids Programmatic Support
DHS  |Association for the Developmentally Programmatic Support
4 Exceptionat a5, 000“
DHS  [AtRisk Job Youth Program Programmatic Support 145'000“
DBD  [BAME Corp. - New Hape Project Programmatic Support n 35000ﬂ
COM  [BATO Productions - sland TV Programmatic Support I
DHS [Beia Tau Zeta Royal Association, Inc. | Programmatic Support " 5000(“
DHS  |Center of Information and Orientation, Inc.{Programmatic Support ooo“
' 23,
DHS  |Children's Services Council Programmatic Support “ 150,000(
DHS  |City of Sweetwater - Bus for Elderly Programmatic Support
Program 0, OOJI
DHS  [Colomhian American Service Assaciation, {Programmiaic Support ' OOO"
Inc. (CASA) 150
DHS  |Community Action Agency Elderly Programming 400 mou
DHS  {Contraciors Resource Center Programmatic Support “ 135 000“
'OSBM—R\Aﬂ Dade Commuqity Foundation, inc. Programmatic Support - HIV Program 350.009']
DHS  |Deaf Services Bureau, Inc. Programmatic Support 100,000

DHS  [Fanm Ayisyen Nen Miyami, Inc. (FANM) {Programmatic Support 100’000"
DHS  |Farah Angel's Day Care Center Programmatic Supporl _ 35,000}
DHS  |FCAA Crime Prevention Programmatic Support 100_009“
DHS-.  |Fifty-Five {55) Years & Up, Inc. Programmatic Support 50,000
SEA  [Florida International University Inter-American Conference of Mayors 65.000]]
DHS  |[Florida Venture Foundation Programmatic Support 80,000}
DBD  [Foundation for Democracy in Afnca Programmatic Support
. (Africando) 100,000
DHS  jFratemidad Nicaraguense (Amencan Programmatic Support
Fraternity) GO:OGQJ
| DHS  |Galata Senior Citizens Services Programmalic Support 50,000
1 OSBM-RW }Greater Beth EI - AIDS prevention Programmatic Support 100,000]]
1 DHS [Haitian American Afliance Youth Programmatic Support 000“
Foundation, Inc. . . 145,
CAD__ |Haitian American Cuitural Society Programmatic Support 56,0000
DHS  |Haitian American Foundafion, Inc. Programmalic Support 154,000}
CAD  |Haitian American Foundation, Inc. Programmaiic Support - Miami Mardi Gras 375 OOOjl
DHS  [Haitian American Votess Citizen Programmatic Support 90,000}
COM  [Haitian Community Outreach Programmatic Support 50,0001]
CAD  |Haitian Heritage Museum Programmatic Support IF 15,000}
DHS  [Haitian Neighborhood Center, Sant La,  |Programmatic Support
o e 45,0000
DHS  {Health Coundil of South Florida Programmatic Supporl 125,000
DHS  [Hispanic Coalition, Inc. Programmatic Support 75,000
DHS  |James E, Scott Community Associafion, {Programmatic Support
finc. (JES.CA) 200,000
DBD  {Latin Chamber of Commerce Hemispheric Congress
HCAMACOL) 250,000
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FY 2005-06 Proposed Community-based Organization Funding Recommendation

] ?;Page20f3 ;5

Latin Quarter Cuftural Center of Miami,  |Programmalic Support
Inc.
DHS  jLeague Against Cancer {Liga Contrael  |Programmatic Support
!Cancer)
DHS |Legal Services of Greater Miami, Inc.  |Programmatic Support
PARK  |Liberty City Optimist Club of Florida, Inc. |Programmatic Support
CAD  |M. Athalie Range Cultural Arts Programmatic Support
Foundation, Inc. _
OCED  |Martin Luther King - Homestead }Programmatic Support
{Community Development Comporation. 50
OCED - {Martin Luther King Economic |Programmatic Suppart u
Development Corporation 150,0
CAD  |Martin Luther King Parade |Programmatic Support 45,000}
OCED  |Martin Luiher King Parade - West Perine |Programmatic Support
Community Development Corporation _ 2 .
" DHS  {Meals-On-Wheels Programmatic Support 50,01
DBD  jMiami Beach Latin Chamber of Programmatic Support’
Commerce/Camara de Comercio Latina
de Miami 25,00
CAD  [Miami Children's Museum Operational Support for Miami Children's
Museum 200,
DERM  |Miami River Commission Programmatic Support 20,00
DBO  {Miami-Dade Chamber of Commerce . {Scholarships 77,
CAD  IMiami-Dade College - Book Fair Programmatic Support _ 87,5004
CAD  [Miami-Dade College - Film Festival 2005 Miami International Film Festival 87,500"
CAD  IMiami-Dade Coliege - Hospitality 1Programmatic Support
Management 85 »
OSBM-RW |MOVERS Program Programmalic Support 100,000|
CAD  [Music Fest Miami, Inc. |Programmatic Support i 200000
PARK  |Naranja Ravens Optimist Club .» |Programmatic Support 1 5‘009"-
DHS  |New Hope Missionary Baptist Church  [Programmatic Support 14900"
DHS  |No More Stray Bullets ‘Programma!ic Support 20,0
DHS  |OFanil Childcare Center |Programmatic Support 50,
DHS  |Omega Activity Center Foundation, Inc.  |Programmatic Support 50,
CAD  |Orange Blassom Classic Programmatic Support 25,
CAD  |Orange Bowl Committee Programmatic Support 130,
DBD  JPenmine-Cutler Ridge Councit Programmatic Support 143,00
DBD  {Puerto Rican Chamber of Commerce of |Programmatic Support ‘
South Florida 158,
OHS  {Puerto.Rican Community Resource Programmatic Support
Center 45,
DHS  {Richmond Heights Resource Center Programmatic Support 50,000}
DHS  |Rickae Isaac Foundation, Inc. Programmatic Support 27‘004!
DHS  |Sisters and Brothers Forever, Inc. Programmatic Suppot 75,000
DBD  |South Beach Hispanic Chamber/Miami  |Programmatic Support
Beach Chamber of Commerce 29,
| CAD  {South Florida Boys Choir, Inc. Programmatic Support 25,000}
~ DHS  |South Miami Senior Center Programmatic Support 23,000}



FY 2005-06 Proposed Community-based Organization Funding Recommendation

) Sports Commission Programmatic Support
DERM  {Sweet Vines, Inc. Programmatic Support
CAD-  University of Miami - Cuban Herifage | Programmatic Support

|Museum
DHS  }Veye yo Gommunity Center . |Programmatic Suppost
CAD  |Viemes Culturales Programmatic Suppoit
DHS  {Youth Co-Op, Inc. Programniafic Support
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AVIATION DEPARTMENT PROMOTIONAL FUND
RECOMMENDED EXPENDITURES

Fiscal Year 2005-06

Also incorporated in the Budget Ordmance are recommendations for Aviation
Department Promotional Fund cxpenditures totaling $428,000 thousand doHars. As
the date of the approved events/program.approaches, the Aviation Department will
obtain the documentation required by A 0.7-32 from each entify for review by the
Aviation Department, the County Attorney’s Office prior to disbursement af fauds,
and in accordance to the following recommendations.

1. The International Trade Consortium (ITC)
' Event tifle: Trade Missions
Amount recommended:  $ 200,000

The purpose of this center is to coordinate incoming and outgoing trade missions to
publish an international calendar of events, and to develop a strateglc plan for the
Trade Mlssmn Center. A

2. Custom/Trade/Finance Symposiom
Event title: Eight Symposiums of the Americas
Amount recommendcd: $ 10,000

The Sympasium provides and annual forum for the nations leading customs officials
and business trade executives to learn the latest advances in trade talks, and
transportation. It presents a forum to exchanges views on how to develop strategies
to enhance the growth of international frade, and fo automation and modernization
of customs procedure so essential for the efficient movement of goods and
passengers through Miami International Airport.

3. U.S. Africa Air Transport#ﬁon Summit
Event title: Air Service
Amount recommended: $ 20,000

The Miami-Dade Aviation Department will promote new: air serviees and trade for
Miami International Airport.

=



4. Airport Minority Advisory Council
Event title: Anbual Spensorship
Amount recommended: § 5,000

The Airport Minority Advisory Council (AMAC) promotes the full participation of
minority woiten-owned business in airport contracts, and promotes tlie employment
of minorities and women in the airport industry. This organization has over 600
members, including minority and woriien business, airport operatars, co¥poration,
governinent official and other aviation entities.

5. Miami-Dade County Days
Event title: 2005 Dade Days in Tallahassee
Amount recommended: $ 5,000

Miami-Dade Days provides a unique opportunity of participants, including local
officials and community leaders to discuss legislative priorities with state legislators
in an informal setting. .

6. Airport Council International
Event title: Conference s
Amount recommended: $ 43,000

The Miami-Dade Aviation Department will be co-hosting numerous conferences
with Airport Council International during this fiscal year. The conferences will
cnable Miami International Airport to promote itself to a large number of airports.

7. Miami-Dade County Aviation Department _ '
Event title: Category X Airport Security Coordinators Meeting
Amount recommended:  § 8,000

The Miami-Dade Aviation Department implemented this new program to bring,
share and exchange common concerns with security coordinators from across the
country. :

8. Miami-Dade County Aviation Department
Event title: FBI Airport Security Training Conference
Amount recommended: $ 2,000

This program had becen implemented to train FBI agents in the specifics of sectirity

at major international airports as well as security personnel. It also provides the
opportunity for local 2 nd federal law enforcement - personnel to meet with and

£



discuss similar security concerns and issues with airport security p’ers»onnel-:t‘fom
througliout the country. : '

9. Miami-Dade County Aviation Department
Event fitle: Sccurity and Safety Union Meetings
Amount recommended: $ 2,000

Mcetings conducted by Miami-Dade Aviation Department at MIA to promote safety
and secarity among union workers. :

10. Miami-Dade County Aviation Department
Event tifle: Miami Gallery Exhibition Program
Amount recommended:  § 15,000

This program promotes art and cultural exhibitions to enhance the customer
" experience at MIA.

11. Miami-Dade County Aviation Department/Miami-Dade County
Event fitle: MDTV Promeotional Spof Program (MOU)
Amount reccommended: $ 50,000

 For services rendered by Miami-Dade TV Promotional Spots Program to promeote
Miami International Airport.

12. ° Capital Im{rroven’i;;nt Program Events
Event title: New MIA projects/inangurations
Amount recommended: $ 30,000

On going CIP projects at Miami International Airport.

13.  Miami-Dade County Aviation Department
Even title: Media Day
Amount recommended:  § 5,000

This is a special event conducted by the Miami-Dade Cowuty Aviation dcpartment
to gather all the local media to explain the development of the Capital Iimprovement
Programs and how they ean assist in reaching out to residents when utilizing Miami
International Airport. '
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14.  Caribbean Central American Action Confercnce
Event title: The Miami Conference in the Caribbean
Amount recomimended:  $ 10,000

This conference is held every year in Miami and provides a forum for deliberation
on diverse policies and business issites in the countries of the Caribbean basin.
CLAA is focusing in the vote from CARICOM member-countries to name Miami as
the Jocation for the Permanent FTAA Secretariat. Miami International Airport has

~ strong interest in securing the Sccretariat in Miami to maintain its position as the

US air service gateway to Latin America and the Caribbean.

15. Miami-Dade County Aviation Department
Event title: Inaugural for new airlines
Amount rccommended:  $ 10,000

The department will be co-hosting inaugural ccremonics for new sirlines servicing
MIA with the respective airline.

16.  Free Trade Area of the Americas (FTAA)
Event title: Cariphean symposinm
Amount recommended:  § 10,000

The FTAA Caribbean Symposium will promate Miami-Dade County as the viable
. candidate for the future Headquarters.

"17.  Miami-Dade County Aviation Department
Event title: Annual MDAD Health and Safety Fair
Amount rccommended:  § 3,000

This event is for Miami Dade Aviation Department to promote safety and awareness
for employees, property and oyr business partners.

In summary, these events will provide Miami-Dade County’s Aviation De[iartxnent
an excellent opportunity to showease and promote Miami International Airport and

_its General Aviation Airports. All promotional funds recipients will be required to

comply with the requirements of Administrative Order 7-32 governing the
expenditure of Miami-Dade County Aviation Department promotional funds, and
with the Federal Aviation Administration’s guidelines.

4O




. o o Attachment D.

Seaport Promotional Fund
Recommended Expenditures
FY05-06 |

Also incorporated in the Budget Ordinance are recommendations for Seaport Prometional Fund
expenditures totaling $690,000 for other county offices and programs and $505,000 to support the
. following maritime industry related events. These funds will be transferred to the appropriate entities
pursuant to execution of standard agreements approved by the County Attoreys Office. Expenditures
of such funds shall be spent in accordance with the budgets submitted as part of the standard
agreements. In some instances, the funds will be spent directly by the County as set forth below.

1. Latin Chamber of Commerce (CAMACOL)
Event title: “Hemispheric Congress™
Amount recommended: $125,000

The Hemispheric Congress is considered one of the most successful conduits for interaction among the
business communities of the Americas. Several programs designed to enhance trade relations in the
hemisphere have been developed as a result of the conference. These include a hemispheric network:
for dissemination of commercial information; the Inter-American Economic Commission,
headquartered in Miami-Dade County; Sanchez-to-Sanchez-to-Smith, which links Latin American and
_ Caribbean Basin executives with Hispanic manufacturers in Miami-Dade, Florida and the United
States; training programs designed- to strengthen entrepreneurial skills; and the Inter-American
~ Business Matchmakers, which links Miami-Dade and Florida manufacturers with buyers from the ™
region, thereby increasing export sales to Latin America and the Caribbean. The support of Miami-
Dade County will again enable the Congress to strengthen multi-lateral trade, and develop markets for
our products. This event benefits Miami-Dade County by promoting trade to strengthen our local
. economy.

‘
W
I

2. Greater Miami Convention and Visitors Bureau
Event title: “Cruise Miami Promotion Program”
Amount recommended: $150,000

The aim of this program is to increase the length of stay in Miami-Dade County for cruise and air
passengers utilizing the Dante B. Fascell Port of Miami-Dade and Miami International Airport as
embarkation/debarkation points for overnight cruise voyages. Other participants targeted for
cooperation in this program includes cruise lines, airlines and area hotels. A portion of these funds
will be utilized, as in previous years, to co-sponsor the Florida Caribbean Cruise Association

- Gala Dinner. This dinner is supported by the Seatrade Cruise Convention which benefits the tourism
industry in Miami-Dade County.

Florida International University _
Event title: Inter-American Conference of Mayors
Amount recommended: $ 65,000

The aim of this conference is to strengthen democracy in the hemisphere by creating opportunities
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for discussion among local leaders and those interested in local government. It provides a forum for

discussion of common issues and varied experiences, which enables participants and communities

to learn from one another. The event benefits our community by showcasing Miami-Dade County
- and its authorities as key resources in strengthening local government throughout the Americas.

4 ‘Seatrade Cruise Shipping Convention

Event title: . “FCCA Gala Dinner, Conference and related events”
Amount recommended $95,000

' The Seatrade Cruise Shipping Convention is the premier annual convention in the cruise industry. It |

is attended regularly by over 5,000 pammpants including over 1,000 cruise line owners and
operators. Miami-Dade County was chosen as the convention site based on its reputation as “Cruise
Capital of the World,” and there is no single cruise event in the world from which the Dante B.
Fascell Port of Miami-Dade and the County can receive more exposure. Funds for this event will be
spent directly by the Port for the FCCA Gala Dinner, Conference and related events.

Port of Miami Promotional/Inaugural Events/Customer Appreciation Night

Event title: “Miscellaneous Services Related to Preparation for Promotional and
' Inaugural Events at the Port and Customer Appreciation Night”
Amount recommended: $35,000

Throughout the year, promotional events/activities arise where the Port of Miami elects to
participate as a sponsor or host site. These events provide Miami-Dade County an excellent
opportunity to showcase its seaport facilities for both cargo operations and passenger
accommodations as hemispheric hubs for international trade and tourism. -These funds might also
be utilized for a Customer Appreciation Night to take place either at the Port or at an off-Port site.

6. Caribbean-Central American Action

Event title: , ; “CCAA Miami Conference”
Amount recommended: $25,000
Conference date: December 5-7, 2005

This conference strengthens the role of Miami-Dade County and the State of Florida as a business
service center and as a hemispherie business hub. It supports the business partnerships, and coalitions
between Miami-Dade County and the Caribbean Central American region. Its program and related
activities serve as magnets for the region’s leaders and for business generation. The growth in
hemispheric trade, tourism, investment and other areas, fostered by the conference, means more
business for Florida in general and for Miami-Dade in particular. The Miami Conference builds on the
Port’s strength as the freight and cruise gateway to the Caribbean and Central America.

7. Dade Days - Tallahassee

Event title: “Miami-Dade County Days”
Amount recommended: . $5,000
Conference date: _ TBA

Miami-Dade Days provides a unique opportunity of participants, including local officials and
community leaders to discuss legislative priorities with state legxslators in an informal setting.

HX




| 8. Dade Dayé - Washington _ _ : : _
- Event title: : _ “Miami-Dade County Days”

Amount recommended: - $5,000

~ Conference date: TBA

Miami-Dade Days provides a unique opportunity of participants, including local officials and
commiinity leaders to discuss legislative priorities with federal legislators in an informal setting.
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Department of Human Services

‘OFFICE OF THE DIRECTOR

Formulates policy and provides overall departmental management; provides administrative support to various boards including the Equal
Opportunity Board, Addiction Services Board, Criminal Justice Council, Youth Crime Task Force Board, and Domestic Violence Oversight

Board

Administers contracts with community-based organizations (CBOs) and monitors program compliance

EMPLOYMENT SERVICES

Administers vocational, employment and support services for
refugees, farmworkers, migrants, youth, and families

ADMINISTRATION

* Provides administrative support including personnel services,
contract and financial management, and procurement

-{* Develops and maintains information systems

¢ Coordinates Board of County Commissioners agenda items

* Coordinates all leases for DHS facilities

REHABILITATIVE SERVICES

Administers comprehensive substance abuse treatment system
for adult substance abusers in the county; services include
prevention, cenfral intake, and residentialioutpatient services;
provides specialized services for the Eleventh Judicial Circuit
including assessment, -evaluation, referral, diversion, and in-jail
freatment services

Provides outreach services fo homeless individuals and families

vioL REVENTION -RVENTION SERVICES
Administers and coordinates clinical intervention services fo
families in distress including shelter services for victims of

domesfic violence and treatment for batterers

CHILD DEVELOPMENT SERVICES

Administers child care services at family day care/child care
centers throughout Miami-Dade County; provides community
outreach services to children from infancy to 13 years of age and
their famifies

NEIGHBORHOOD ASSISTANCE

* Administers network of neighborhood multi-purpose oentefs that
provide social services, direct financial assistance, emergency
relocation assistance, and emergency shelter placement

PSYCHOLOGICAL SERVICES

* Administers and coordinates day treatment school services for
children and adolescents with severe behavior and emotional
problems

BILITY, AND
VETERAN SERVICES

* Administers programs focusing on the development and care of
individuals including a continuum of services for the elderly,
veterans, and programs for the disabled {D/SAIL)
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Juvenile Services Department

OFFICE OF THE DIRECTOR

* Provides direction for operations and administration of the Department to achieve efficient and effective
service to arrested and at-risk juveniles and their families

Establishes policy and provides long-term vision for the Juvenile Services Department (JSD)
Provides direction for the JSD parinership with representatives from national, statewide, and local juvenile

justice agencies

Plays an integral role in the development and impleme!

policy
Disseminates information to media and public

ntation of national, statewide, and local juvenile justice

Provides support to the Guardian Ad Litem Program

OPERATIONS

Provides centralized booking services, shift
command, and security services for operafion of
the 24-hour seven-day per week secured facility
Ensures compliance with state statutes and other
requirements for the processing of arrested
juveniles

Provides intake, assessment, and case
management services for the continuum of

Diversion Programs for minor to serious
offenders

Provides delinquency prevention services to
serve at-risk juveniles

Provides operations services to JAC partners,
including Florida Department of Juvenile Justice,
State Attorney's Office, Miami-Dade County
Public Schools, and various County departments
Ensures safety of children, visitors, and staff and
safeguards rights of arrested juveniles

MINI VE SUPPORT

AND RESEARCH

Manages confidential juvenile arrest records and
serves as records custodian for the Department
in accordance with state statutes

Provides personnel, budget, grant, procurement,
Information technology, communications, record
management, facility and training, and inventory
control support

Provides contract management and
administration for research projects

Provides staff support for legislative initiatives at
the local, state, and federal levels

Analyzes JSD's data so juvenile justice system
activities maich arrest and at-risk popuiation
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Unincorporated _sc_,.w,,_w,. ‘wm_ Service Area
Purchase Package

),

E LS
Balifield Maintenance

FY 2005-06

G i -
Increase the renovations of baseball/softball diamonds from once every 28 years to once every 11 years; currenty the
department renovates four (4) baseball/softball diamonds a year which includes the removal/replacement of all ald clay
and the regrading of all transitional areas including up to 25 feet of sod along the clay perimeter; start-up costs for

{Goulds Park)

($87,000)

equipment to include a truck and trailer ($52,000) and materials and supplies ($8,500); to allow sufficient time to aquire] 106 3
the start-up equipment the recruitment of needed positions will be phased in; one (1) Auto Equipment Operator 1 for five
{5) months and two (2) Park Attendants for six (6) months ($45,500)
Balifield Turf Improve the quality of ballfield turf grass and piaying surfaces at 16 parks per year by providing uséazm turf
Enhancements management which requires a higher level of regular fertilization; additional funding will cover fertilizer costs at the|
following 16 parks: Country Village ($2,300), Devon Aire ($2,300), Millers Pond ($3,450), Norman & Jean Reach
($3,450), Colonial ($2,300), Sgt. Delancy ($1,150), Three Lakes ($3,450), McMillan ($3,450), Ruben Dario ($2,300) 37 0
Hammocks Community ($2,300), Goulds ($3,350), Lic. Benito Juarez ($2,300), Ron Ehmann ($1,150), Westwind Lakes
($1,150), Modello Park ($1,150), and Gwen Cherry Parks ($1,450)
Program - After School |{Establish after school, Winter and mu%a programming for 30 registrants; start-up costs include supplies and materials
(North Trail Park) ($3,000), one (1) 15-passenger van ($25,000), and two (2) part-time Park Service'Aides ($34,000) 62 oPT
Program - After School |increase part-time hours to provide after school, Winter, Spring and Summer programs at a new recreation center
(Westwind Lakes Park) |($28,000); start-up costs ($25,000) include one (1) 15-passenger van for start-up equipment 53 0
Program - After School |Re-establish the after school, sports development, Winter, Spring and Summer programming for approximately 25 ,._o 35
(Little River Park) registrants in the first year; due to the expansion and renovation of this park the after schoo! programming has not been 34 1
offered in the last two years; to establish the after school program one (1) full-time recreation leader ($34,000) is required
Program - Expand Expand the hours of operation to provide coverage for the new Goulds Gym Wings including additional programming by,
Operating Hours adding five (5) hours on weekdays and ten (10) hours on weekends; costs include two (2) full-time Recreation Specialist 1 87 2
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Unincorporated N icipal Service Area
Purchase Package

_u.....vn_.m:_ - Miami-Dade

: FY 2005-06

e

__<_o_: Naranja, Rockway, Sgt.

Enhance the learn-to-swim initiative. at the following 12 uoo_m Arcola, Gwen Cherry, Little R
Learn-to-Swim Delancy, South Dade, Tropical Estates, Cutier Ridge, Goulds, Marva Bannerman, Norman & Jean Reach Pools; target
- 1350 to 400 additional learn-to-swim registrants per year; costs to include materials, uniforms, pool supplies, and training
($87,000), one (1) full-ime Manager, one (1) fullime Recreation Specialist 2, and one (1) full-time Office Supportf 451  |3FT/54PT
Specialist phased-in during the first year of implementation and 54 seasonal part-ime Pool Lifeguards positions
($364,000) - :
Program - After School [Increase the part-time hours of existing staff to meet increased programming needs; this park is experiencing an increase]
and Camp in participants for the after school program, summer camp, and sports development program; additional funding is needed
(North Glade Park) for increased programming demands resuiting in increased clerical responsibilities and maintenance needs; costs include| 107 0
increased part-time hours ($89,000) and materials and supplies ($18,000)
Program - Teen Program |Enhance the existing teen program from 25 registrants to 40 registrants and establish a senior program with a target of 10
and Senior to 15 registrants; due to increased participation one (1) full-time Recreation Leader ($35,800) and materials and supplies}
Programming ($200) are required 36 1
(Ojus Park)
Program - CBO Improve support and maintenance for GBO Soccer Activities by hiring additional part-time staff; provide additional support
Activities and maintenance for scheduled CBO activities; costs include one (1) part-time Park Service Aide ($17,800) and uniforms 18 1PT
(Three Lakes Park) ($200) ,
Program - Sports Establish a Sports Development Program for ten (10) registrants in the first year; costs include two (2) part-time Park]
Development Service Aides ($18,500) and materials ($1,500) 20 2PT
{Eureka Park)
Program - After School |Estabiish an after school program for 20 registrants in the first year; costs include two (2) part-time Park Service Aides
(Eureka Villas Park ) ($18,500) and materials and supplies ($4,500) 23 2PT
Program - Summer and |Establish Winter and Spring Camps (three (3) weeks/year) for 20 registrants in the first year; costs include increased part-
Winter Camp time hours of existing staff ($3,000) and materials and supplies ($2,000) 5 0
{Eureka Villas Park)

Page 4 of 5
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. AtachmentG
Memorandum &5l

. Datei A August 31, 2005

Tor . Honofable Chairman Joe A. Martinez e
- and Members, Board of Copunty Commissioners

From: George M. Burgess '/l”
County Manager  _ f" v
Sdbje_ct—: ' y.Miami-DadefWéter and Sewer Dep ment Rate Structure

Miami-Dade Water and Sewer Department (WASD) has a long history of offering its customers some of
the fowest water and sewer rates in the region. Rate increases have been few and far between even
as the system has dramatically expanded its infrastructure; in fact, the average customer pays less

* today for water and sewer services than in 1998, when the Board first instituted its five year, no rate

increase policy. Several factors of the recent past have made it imperative to alter. the rate schedule,
principal among them rising costs, bond obligations, long-term conservation trends, and under-priced
rates.

in the Fiscal Year 2005-06 Resource Allocation Plan | submitted in June, the WASD budget included a
revenue increase of 3.5 percent as. a necessary counterbalance to rising operating and maintenance
costs. |indicated in-my budget message that prior to the September budget hearings | would submit for
your consideration a multi-year rate increase plan to address capital needs as well. Staff has continued
their analysis of the WASD budget over the summer, developing a number of strategies to. minimize the
impact of a needed rate increase. | have reviewed the various options and am recommending
adjustments to the WASD rate schedule that are projected to generate an increase in departmental
revenues of $48.564 million- (which will be budgeted at 95% in accordance with state law, for an
increase of $46.135 million), or twelve percent over what was included in the Proposed Resource
Aliocation Plan. Including the 3.5 percent already programmed in the proposed budget, the total
increase in revenue generated by the recommended revised rates is $61.539 million. ($58.462 at 95
percent), which is a 15.8 percent increase in revenues. These proposed rate adjustments will provide
for a consistent, acceptable level of reserves over the next three years and phased-in facility
improvements, while mlmmlzmg the 1mpact to the average residential customer and to minimum level
users.

The proposed adjustments for FY 2005-06 include the following:

> Elimination of the Equity Transfer to the General Fund by the end of FY 2005-06
> Retail rate adjustments including:

o No per gallon water rate increase for “lifeline” customers (up to 3,750 galions per
month)

o Inclining water rate increases based on usage levels, ranging from five percent for the
average user (currently 6,750 gallons per month), to twenty percent for the heaviest
consumers '

o Inclining wastewater rate adjustments ranging from five to twenty percent, depending on
usage levels

o -Monthly base rate (“meter” charge”) increase for water and wastewater service of ten
percent
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> Wholesale rate adjustments representing a 246 percent increase for water and wastewater
combined (but only an average 9.5 percent increase for-end users) which will bring charges
closer to WASD's actual incurred costs of service delivery

> Creation of a water and sewerage Maintenance Index tied to the CPI (U.S. City Average Rate,
All Urban Consumers, Water and- Sewerage Maintenance)-and fluctuations in usage levels, to.
provide fot greater revenue stability. We' will be exploring fee adjustment options (for either
quarterly or annual lmplementahon) to retail customer bills beginning FY 2006-07). The index is
estimated to result in total annual revenue increases of 5.5 percent, though rate increase may
be lower. Additionally, we may examine using the index for wholesale customers as well.

The anticipated impact of the recommended changes for Fiscal Year 2005-06 to the average retail
customer (defined as a user of 6,750 gallons) will be a monthly increase of $2.55, or less than nine
percent over the cuirent-average charge of $28.76.

The remainder of this memorandum wilt explore major capital and operating expense drivers, our rate
history, and the effects of successful conservation programs. Finally, this document will present
additional detail regarding the recommended rate schedule adjustments.

EXPENSE DRIVERS

Capital Costs

During the late 1980s and early 1990s, several legal actions were initiated by the Federal
- Envnronmental Protection Agency and the Florida Environmental Protection Agency against the County
for alleged violations of various clean water legisiation. The violations stemmed primarily from a long-
term history of poorly maintaining the County’s sanitary sewer system. As a result of these actions, the
Board approved several consent decrees and settlement agreements that required the County to make
major capital improvements to upgrade the sanitary sewer system. To finance these and other required
capital improvements to the WASD utility system, the County issued more than $1.3 billion of revenue
bonds.

In addition to debt service requirements assocnated with enormous remediation efforts in the 1990s,
WASD has been expanding system capacity and contmualiy upgrading its treatment processes over
the last decade. In 2003, the Board approved our continuing effort to improve the system by voling in
favor of our Multi-Year Watér and Sewer Capital Improvement Master Plans. The Master Plans include
solutions to meeting demands for service over the next two decades, as well as providing compliance
with regulations such as the Federal Safe Drinking Water Act, Federal Clean Water Act, Federal
Consent Decree, State Consent Orders and ‘Settlement Agreements. Implementation of the Master
Plans requires adequate staffing for construction management, design, engineering, and planning
services, as well as legal and administrative services. Due to insufficient revenues, WASD is in the
process of scaling back its Multi-Year Cap:tal Improvement Plan (CIP), eliminating nearly $400 million
in projects. The detailed, revised Multi-Year CIP will be presented for BCC adoption at a later date.
The passage of the Building.Better Communities general obligation bond program will provide some
additional capital dollars, but will be 'primarily targeted to improving infrastructure in underdeveloped
areas within the County, not maintaining the current infrastructure.

In terms of financial resource requirements, the effects of the various capital improvement programs
have been striking. WASD currently pays in excess of $125 million annually in debt service and low-
interest loan payments. These obligations consume approximately one-third of WASD total system
revenues. Annual debt payments are triple those of 1990, before many of the compliance expenses
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were. tncurred and double those of ten years ago when: debt service payments required approxnmateiy
- onefifth of annual revenues.

Bond Obligations
These debt sérvice figures have important consequences for WASD. Our utility system. is governed by

‘Ordinance No. 93-134, the “Master Bond Ordinance”, that provides assurances to bondholders that the
- County will maintain the. financial and operatlona! integrity of the system. The rate.covenants. establlsh ,
mportant benchmarks for financial and system viability, including that net operating revenues equal or

exceed 110 percent of the principal and interest requirements of the outstanding primary bonds, and

100 percent of subordinate debt requirements. - The Ordinance also requires the maintenance of an -

Operating Expense Reserve funded at levels equivalent to two months’ operating expenses throughout
the life of the outstanding bonds. In addition to the Master Bond Ordinance requwements the system

has various-low interest rate loans from the State Revolving Loan Fund that require at least 115 pércent - -

of the subordinate debt requirements.

The system has always met these requirements and currently the oufstanding revenue bonds and
loans are highly rated (A, A1, A+) by three key rating agéncies, Standard & Poor’s, Moody's, and Fitch,
respectively. Over the last ten years, the system’s primary debt service coverage ratio has averaged
close to 2.0 times coverage requirements; our current audited ratio is under 1.6 times coverage

requirements.  Our financial advisors, Public Financial Management (PFM), project continued

downward trends in actual coverage.

To meset its financial obligations, PFM has noted that WASD has tended to underfund replacement and
reserve (R&R) accounts over the past decade. The consultants have advised that, in addition to

- funding R&R at adequate levels (at least $60 million annually) in the future, a significant amount of

“catch-up” funding is required to address historical gaps. Our financial projections include future debt
issuance to cover these needs.

Operating Costs
In addition to the substantial challenge of meeting the capital requirements associated with a growing

utility system, WASD also faces several upward trends in operating expenses. Commensurate with the.

creation of new capital infrastructure (as was required under the consent decrees and settlement
agreements) is the demand for new maintenance programs and staffing. In recent years, several large
expense categories, including energy, chemicals and personnel, have grown at rates far higher than
inflation. As examples, because of hew treatment requirements in our new North West Wellfield and at
our water treatment plants, we are using greater levels of liquid caustic soda, potassium permanganate;
and lime; compoundmg the impact have been substantial chemical price increases as petroleum costs
have rippled- through the chemical producing industry. Electrical, natural gas and diesel costs are at
record levels. Importantly, labor costs (including those associated with negotiated COLAs and health
insurance contributions), which represent nearly fifty percent of our operating expenditures, have been
rising at a pace not balanced by rate adjustiments.

RETAIL AND WHOLESALE RATES

Retail Rates

In 1998, the Board instituted a “Five-Year No Rate Increase Challenge” (R-229-98) that directed WASD
to aggressively reduce operating expenses. Since that time, the Board has taken three significant
actions that have impacted WASD system revenues. Before examining the impact of these actions it is
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important to note that the definition of the average” customer changes over hme In the early 1990's,
the average customer was defined as a- user of 10,000 galions. By the fate. 19908 the. average
customer was one using 7,500 gaﬂons ‘Most recently, the average. customer is best understood to be

- in'the 6,750 gallon range. The implications of these changes, explored more fully in a following section,

are significant to both- WASD and its customers.

~'Beginning in October 2001, the Board approved a ten percent rate reductlon for the average eombined -

retail water and sewer service customer, which reduced the monthly water and sewer charges for the
average retail customer by $3.41 {from $34.48 to $31.07). Effective October 1, 2002, -the Board .
instituted a new retail rate structure as recommended by a rate sfudy task force made up of
Commiissioners, independent consultants, representatives from labor unions, county administrators,
and WASD personnel. The new rate structure was designed to keep total revenues neutral, but it had

.. the effect of further reducing the average customer's. monthly charges 2:8 percent, or $0.88 (from
. $31.07 to $30.19). Lastly, beginning in October 2003 the. Board approved a. one-year, six percent

increase -in revenues for the utility system that resulted in a $1.95 increase in retail water and sewer
charges for an average customer (from $30.19 to $32.14). Combined, these three actions have had
the effect of increasing rates for the average user of 7,500 gallons by two percent from the rates in
existence eight years ago. This statistic is .in significant contrast to the nationwide average increase in
charges for all urban consumers of approximately thirty percent over the same period.

Wholesale Rates

In addition to providing water and sewer services for retail customers, WASD also provides wholesale
drinking water and sanitary sewer services at bulk rates to fifteen municipalities. These services are

- provided under contract by terms that link rates through formuias to the cost' of providing services, or to

actions of the Board.

From October 1997 through September 2003, wholesale rates remained unchanged despite contract
provisions for rate adjustmenis. Effective October 1, 2003, the Board authorized water charge
increases for thirteen of the fifteen municipalities of $0.08 per thousand gallons (from $0.77 to $0.85),
or 10.4 percent. Wholesale water rates for the cities of Hialeah and Miami Springs were increased by
only $0.06 per thousand gallons ($0.66 to.'$0.72), or 8.6 percent. (Due to the location of the
department’s Hialeah Water Treatment plant, the cities of Hialeah and Miami Springs have lower rates
because they do not share in the regional transmission and distribution water costs. )

The increases in FY 2003-04 for the wholesale customers were below those allowed by contract

formula. For example, the calculated wholesale water costs for the thirteen mumc:palltles was $0.87 per

thousand gallons, as opposed to the $0.85 actual rate, while the wholesale water costs for Hialeah and
Miami Springs were calculated to bé $0.81 per thousand gallons, as opposed to the approved $0.72
rate. Wholesale sewer rates, at $1.70 per thousand gallons, were in-line with the calculated sewer
rates, with only a $0.02 difference. It is importa_nt to understand that cities and municipalities charge

~varying rates fo their retail customers for the recovery of water and sewer costs, only a small portion of

which stems from WASD charges. Because WASD wholesale charges represent a limited portion of
total costs passed on by municipalities (the typical range is from twenty-five to forty percent), wholesale
rate increases have a reduced impact on customer bills. .

CONSERVATION

Across the nation and here in South Florida, per capita water consumption has dropped dramatically
over the last quarter eentury. Because of various water conservation efforts and housing development
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trends today’s average customer uses twenty to twenty-five percent less water than in 1980. I fact,
though WASD has 65,000 more retail water customer today than it had fifteen years ago, it sells less
water. This steady decline in per capfta demand wh:ch has had an immense impact on WASD
revenues, shows no signs of abating.-

. For some time now, WASD has defined: the average customer as a résidential consumer using 7,500
gallons per month. While this is a convenient ‘way of ana!yzmg the impact. of changes to the rate
schedule, it does not well-reflect the centmumg impact of conservation on customer charges. As noted
above, recent data suggests today’s average customer consumes closer to 6,750 gallons per month. If
we' adjust not only for rate changes, but for declining use levels as well, the average WASD
customer actual!y pays less today for water and sewer services than exght years ago. This
extraordinary fact -is not at all reéflected in national data; as previously mentioned, the average urban
consumer nationwide is paying approx:mately thirty percent more today over the identical period.

The compounding effects of consérvation are important when establishing successful, long-term rate
structures and adjustment ‘mechanisms. For years, various - utilities, ‘particularly in the electricity
markets, have employed rate indexes that counterbalance- the effects of conservation and inflation. We
will continue to work with WASD to explore the issue of conservation and the ways in which utilities
have employed adjustment mechanisms. :

REVENUE/EXPENSE STABILIZATION

Current revenue streams are not sufficient to maintain our water and sewer system. Consequently,
WASD is now using various reserves and one-time revenues to balance jts annual budget. This
includes withdrawing funds from the Rate Stabilization Fund and the Water and Sewer General
-Reserve Fund, and utilizing cash invested in the debt service reserves. I* also includes the potential
sale and leaseback of WASD’s Douglas Road facility. (We will continue to explore options for effecting
this transaction to determine whether it would be financially advantageous to the County.) Without
employing even greater rate increases. than those currently being proposed to the Board, our
projections indicate that withdrawals and one-time fund sources will continue to be needed.

We are suggesting three-actions to help secure‘the a_ppro.pﬁate_ minimum level of resources for
maintaining our current standards for clean water and properly treated wastewater.

 Equity Return Discontinuation: Discontinue payments from WASD to the County's General Fund
by the end of FY 2005-06.

e Maintenance Index: Institufe rate schedule adjustments, either annually or quarterly, to
correspond to the Water and Sewerage Maintenance charges, as tracked by the Commerce
Department for the Consumer Price Index, commeneing in FY 2006-07.

e Rate St(uctUK'e Adjustments:‘ Instituté rate schedule adjustments to help address the decade-
long period of no rate increases and deferred infrastructure maintenance programs.

Equity Return Discontinuation

For several years, the County’s General Fund has received an equity return from WASD that comports
with state statute and common practice. This return is separate from the normal interdepartmental
charges for services. The equity payment will be discontinued by the end of Fiscal Year 2005-06.
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Maintenance Index

The United States Department of Commerce tracks water and sewer charges’ across the nation as part
of the Consumer Price Index. We propose to introduce a Maintenance index that would adjust rates
quarterly based on the Department of Commerce’s Water and Sewerage Maintenance rate information.
This index would-link changes to the average water and sewer customer bill to those of the national
average.

Many types of indexes are used threughout utility industries; notably, many electric utilities employ an
adjustment mechanism known as a: “decoupler.” These mechanisins make rate adjustments based on
actual average customer charges, not those of a pre-defined average customer. Decouplers help
counterbalance the natural swings in utility sales volumies and revenues, as those caused by weather
patterns in the short-term, and conservation in the long-term. A Maintenance Index.could be designed
fo increase rate adjustments if average charges begin to drop due to weather fluctuations,  and
decrease rate adjustments if average charges begin to rise above inflation.

Rate Structure lncréa'se

WASD’s. financial advisors, Public Financial Management (PFM), and its 'Bond Engineers - are in
agreement that the WASD rate schedule needs substantial revision. In accordance with the Master
Bond Ordinance, PFM and our Bond Engineers have produced written reviews of WASD’s financial

state of affairs; these are available upon request. The recommended rate adjustments impact on

departmental revenues, R&R funding and reserves, as well as on WASD's customers, is summariZzed

below:

mpact of Recommended Rate Adjustments

Revenue Increases

Total Transfers from Reserves Budgeted Including Revenue Increases
" Rate Stabilization Fund

Customer Impact

Retail Customers (total eost at 6,750 gallons / month)
.Wholesale Customers (rate per 100 gallons) '
] Hialeah./ ‘Miami Spring
- Water
_Sewer
_ Other Municipalities
Water

1 Proposed Future Annual Revenue Inereases Based on Maintenance
Index
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Re‘taii Rates _

Our proposed retail rate increase was designed to-address hxstoncauy under priced rates whﬂe
minimizing the impact to “lifeline” customers using less than 3,750 gallons of water per month, as well
. -as to the average customer usmg 6, 750 gallons per month. The proposed increase maintains the
current inclining rate structure, with per gallon charges (and percentage. mcreases) rising as. monthly
.consumption escalates. This structure rewards conservation efforts and minimizes the impact of rate
increases on customers who consume in moderation.

The proposed ihcreas,e_ is expected to generate an additional $33.4 million from retail sales.
Attachiment 1, which was previously provided to members of the Infrastructuré and Land Use .
Committee at its August 16 meeting, indicates the proposed increases to hase meter charges and per
gallon charges at various consumption levels. The total increase to the “lifeline” customer’s bill (3,750
~ gallons per month) is projected to be $0.99 per month, while the expected i increase to the average
custamer's bill (6,750 gallons per month) is $2.55 per. month Further details are provided in the.
attachments to this’ memorandum

W-h_olesale Rates:

.The proposed increase in wholesale service rates is expected to generate an additional $15.2 million,
and realigns the contractual formulas that determine rates to wholesale customers in order to bring the
charges up to the actual cost of delivering service. The net effect of the proposed adjustments for
wholésale entities buying both water and wastewater services is a 24.3 percent increase; further details
are provided in the attachment.

1t should be noted that the proposed wholesale adjustments should result in significantly smaller
impacts on the retail bill of the end user (absent any additional increases imposed by the municipality).
‘Wholesale water and sewer charges are limited elements of the final bill for citizens receiving water and
sewer services from the fifteen municipal providers. Across nine municipalities (Homestead, Hialeah,
North Miami Beach, Coral Gables, Opa-Locka, North Miami, Miami Beach, and Miami Springs) the
average residential consumer would see a total bi-ll increase of between six and thirteen percent.

As we further develop the parameters of the proposed Maintenance Index, we may suggest to the

Board that the index be used in possible combination with the contractual cost allocation formulas to
- establish future wholesale rate adjustments.

Future Outlook

We have proposed to the Board rate adjustments that put WASD in a fundamentally balanced financial.
position for the next three years. Facing ever-expanding service demands, however, and operating in
an environment perpelually susceptible to regulatory change, WASD will be in a continual struggle to
properly project and fund its capital program. We will continue to keep the Board apprised of the
Department's future capital needs, and of all potential impacts associated with regulatory change.

emo11305
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Date: ' March 10, 2005

To: Honorable Chalrman Joe A Martmez and
' - Members, Board of. County Commissioners’

From: George M. Burgess _
_ County Manager’

Subjectt  MDFR Fleet M_amtenan S

I am pleased to transmit the attached report summanzmg the resuits of the Miami-Dade Fire & Rescue -
(MDFR) heavy fleet -maintenance -pilot program The Office of Strategrc Business. Management
(OSBM) has concluded that the pilot was a success, resulting in net savings to the. County overall of -
approximately $1,000,000 in FY 2003-04, ‘of which $302 000 is potentlally recurring.-’ Savmgs to the
Fire District, relative to its annual budget target were $1.47 million in FY 2003-04. -

The attached report also addresses the B'oard S September 23, 2004 request- that staff examine the
potential for similarly transferring the responsibility for -light/ medium fleet maintenance to MDFR from
the General Services Administration (GSA). OSBM's review of the limited data available indicates that
the transfer of MDFR light fleet maintenance responsibilities would likely not result in cost savings.
Additionally, OSBM concluded, and 1 concur, that the most productive approach to addressing service
delivery issues is one that results in improvements. to the centralized vehicle services model. operated
by GSA. ° _

Heavy Fleet Maintenance Close-out

In January 2003, Miami-Dade Fire Rescue (MDFR) assumed responsibility for the maintenance of its.
heavy emergency vehicle fleet from the General Setvices Administration (GSA) on a pilot program
basis under terms established in a Memorandum of Understanding (MOU) signed by the parties,

including a former County Manager, and approved by the Board of County Commissioners. The pilot
program was intended to address the unique service needs of heavy emergency vehicles, while
committing MDFR to ‘annual savings of at least $500,000. A permanent determination regarding
organizational placement of the heavy fleet maintenance function was to be conditioned on the results
of a close-out conducted following the conclusion of Fiscal Year 2003-04.

Using two different methodologres in its ﬁnancral ‘analysis, OSBM determined that the pilot resulted in
savings to the County overall, as well as the Fire District. The report also notes a number of qualitative
improvements implemented by MDFR, including an onling reporting system that has allowed for more
efficient scheduling of vehicle maintenance and repalrs and a fully automated barcode system for parts
inventory management. The pilot did result in:a minor. negative impact to the General Fund, possibly in
the $150,000 range for FY 2004, due to a net transfer of overhead expenses from MDFR to other GSA
‘customers. OSBM will work with MDFR to addréss this and other allocation issues within the context of
broader, ongoing discussions regarding Fire District cost allocation matters.

MDFR LightIMedium Fleet Maintenarnce

‘In addition to managing the heavy vehicle maintenance operattons MDFR has proposed to take over
Ilght and medium vehicle mamtenance and reparr from GSA Fleet Management. OSBM's initial
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MDFR Fleet Maintenance

- unfilled vacancies (estimated at $149,000). . ‘The, primaty increase in costs during | FY-.. =

2003-04 was personnel expense, which was: parﬂy offset by the savings from positions.

- held vacant resulting in-a net increase. af $86,000. . There .are likely net sustainable |
savings to the County overall assoc:lated w1th MDFR. retalmng heavy fleet maintenance -

services, primarily attributable to -the . reduction - in- use .of outside commercial-
subcontractors.

~ There has been a minor negative nnpact to the General Fund resultmg from the -
redistribution of GSA. overhead charges from MDFR.to other customers, possibly in the
$150,000 range for FY 2003-04. OSBM and MDFR are currently discussing a number of -
issues regarding the allocation of expenses between the Fire District and the General
Fund that are unrelated to the heavy fleet maintenance pilot.. Consequently, OSBM will
work with. MDFR to resolve the heavy fleet maintenance issues within the context: of B
these broader discussions. : -

Attachment B provides additional detaﬂ concemmg smstamable and one-time- savmgs as. -
well as the General Fund impact.

Qualitative Assessment

In addition to examining cost mfonnatlon, this report also discusses several qualitative
improvements implemented by MDFR. Most important among them has been the
implementation of an on-line reporting system. The system provides valuable and tlmerA
information on each major piece of equipment to-MDFR managers, and allows for
smoother scheduling and more flexible management decisions. MDFR has also moved to
a fully-automated barcode system that allows for real-time management of parts
inventories. There are a number of other important changes that have taken place since
the transfer, particularly in the area of personnel retention and certification. The transition
to MDFR has resulted in more accountability and a more timely achievement of certain -
operational improvements. ‘

MDFR Light/Medium Fleet Maintenance

At this time, transferring responsibility for MDFR light/medium vehicle maintenance
. operations from GSA to MDFR ‘is not recommended, as the analysis does not indicate
that the proposed transfer would result in cost savings to MDFR or to the County overall.

The initial assessment indicates that the transfer of MDFR light fleet maintenance
responsibilities would likely not result in cost savings. Unlike the case for heavy fleet,
the transfer requires building retrofits and new capital equipment. The proposed model
also points to increased personnel costs associated with a new supervisory position, and
higher pay grades and new certifications for mechanics. A review of limited avallable
expense data does not identify potential offsetting expense- reductlons

.Improvmg GSA’s centralized vehicle services model, potentially to include
1mplementat10n of certain strategxes employed by MDFR, is the best approach for the

i
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Miami-Dade County
MDFR Fleet Maintenance

Fi manc:al Assessment

0OSBM estimates that in FY. 2003-04 the pilot resulted in savmgs to the Fire stmct of -
$1.47 miltion.- Of this amount, we estimate that $439,000 in savings stemmed from the
transfer of administrative expenses from the Fire Distnct to other GSA customers. This
increased the overhead distributed to remaining customers, resulting in a negative 1mpact
on the General Fund of approximately $150,000. The remaining $958,000 represents

savings to the County overall, of which. approximately $656, 000 constitutes one-time -

savings and- $302, 000 is. potentlally recurring. The negative impact on the General Fund
‘would have been greater in the absence of annual rent payments from MDFR to GSA for
the use of GSA facilities, set at $126,000 under the MOU. Attachment B contains a table
that summanzes the results of the financial assessment. -

To develop these estimates, OSBM applied two different methods: a charge-to-cost
comparison and a cost-to-cost comparjson. Taken together, ‘they provide some insight
into the ﬁnancml impact of the pilot, even though there are certain significant changes
' that took place in the MDFR heavy fleet maintenance operation between 2001 and 2004
for which neither method can fully adjust. These includé: achievement of additional
technical certifications that made in-house performance of a wider variety of complex
repairs more feasible (see “Mechanic Training and Certification™); changes in the mix of
vehicles that make up the front-line and reserve MDFR heavy fleet (Attachment D);
changes in the inspection policy for certain types of emergency vehicles; extended
warranties negotiated for purchases of a particular brand of engine used in many of the
newer vehicles; and costs associated with the implementation of MDFR’s Automated
Inventory Management System and On-line Reporting System (see “Operational
Improvements” below) that were not allocated to the Fire Shop.

Charge-to-Cost Comp. ison

The first methodology compares MDFR’s actual costs of providing fleet mamtenance :
service to its heavy emergency vehicles to the total expected charge MDFR would pay to
GSA for performing the same service. Under this method, which was implied by the
language of the MOU and similarly employed by MDFR in evaluating its heavy fleet
maintenance costs.against the MOU budget target, the department fc_l_chleved a net savings
- to the Fire District of $1.38 million in FY 2002-03 and $1.47 million in FY 2003-04
relative to the $4.475 million MOU target. The savings exceeds the minimum $500, 000
~ annual goal established in the MOU. Attachment E contains MDFR’s initial high-level
calculation of the savings achieved during the year of the transfer, and the adjusted
calculations prepared by OSBM as a result of additional discussions with MDFR.

It is important to note that GSA’s charges to MDFR (and all jts customers) included a2s
. percent mark-up on parts, ten percent mark-up on commercial subcontracting and an -
element of overhead that built in to GSA’s hourly labor rate. (Attachment F il]ustratc:s
the process by which GSA calculates the average hourly flee-wide laber rate used in -
developmg budget estimates.) By operating its own heavy fleet maintenance shop,
MDFR avoids paying these charges to GSA resulting in a savings to the Fire District.

bf



Miami-Dade County
. MDFR Fleet Maintenance

continue to be a significant factor in offsetting. higher overall _personnel - expenses.
However, the fature increases in personnel costs would likely be similar regardless of
whether the Fire heavy ﬂeet mamtenance functxon is performed by GSA or MDFR

~ Other-categories in- which expenses mcreased from FY 2001—02 to FY 2003-04 were. rent
payments to GSA' reqtiired in the MOU, and fael and lubricants (due to the hlgher
proportion of engine and transmxsmon repalrs performed in-houss dunng FY 2003-04)

General Fund Im act and Other Admxmstratlve Issues

In addition to the red:stributmn of overhead expenses OSBM bel:eves that there may
have been certain negative impacts to the General Fund associated with a number of cost
allocation issues. The issues include the allocation of capital ‘improvément costs at the
Fire Shop facility, expenises associated with. contract management services and technical
services provided by GSA, and lmgermg questlons concerning inventory | transfers ‘The
MOU had required a $126,000 annual rent payment to help offset these impacts. . The
rent payment was wawed asa part of the Board’s adopted FY 2004-05 budget :

OSBM and MDFR are curréntly dlscussulg a number of issues regardmg the allocauon of
expenses between the Fire District and the General Fund that are unrelated to the lieavy
fleet maintenance pilot. Consequently, OSBM will work with MDFR fo resolve the
heavy fleet maintenance 1ssues elted above within the context of these broader '
discussions. - : .

Qualitative Assessment

OSBM believes that MDFR has made mgmﬁcant operatxona! improvements to the heavy
fleet maintenance functxon dunng the. pilot phase. MDFR has devoted additional
resources to specialty trammg for mechamcs as well as the development of tools and
programs to make their operation run more efficiently. These improvements have most
likely contributed to an overall reduction in out-of-service time for emergency vehicles,
and made some of the above—mentxoned cost savings possible. »

Mechanic Training and Certlﬁcatlon

The increase in the number of F:re Shop mechamcs holdmg technical certlﬁcatxons
achieved during the pilot’ phase has. enabled a broader range of complex repairs to be

performed in-house. Automotive Service Excellenee (ASE) and Emergency. Vehicle |

Technician (EVT) Certification Comm:ssxon are the two agencies that provide technical .
examinations on a nationwide basis blannually In part due to financial incentives
provided by the County, by the end: of FY 2002-03, six Fire Shop mechanics had
obtained additional ASE or EVT certification levels, and by the end of FY 2003-04, ‘eight
mechanics had obtained additional ASE or EVT certification levels. Attachment K
provides details on the number of Fire Shop mechanics that had achieved various ASE
and EVT certification levels as of the end of FY 2002-03 and 2003-04.

Q’q



Miami-Dade County.
MDFR Fleet Maintenance

MDFR LIGHT/MEDIUM FLEET MAINTENANCE

In addition to managmg the heavy vehlcle mamtenance operations, MDFR has propesed o

to take over light and medium vehicle maintenance and repair from GSA-Fleet

Management. If the proposal is accepted MDFR would take over a building' it currenﬂy R
shares with GSA at the S.W. 87" Avenue complex, retro-fit it, and perform repairs and °

maintenance on'its entire light and medium fleet of 398 automobiles, pickups-and cargo

vans. It should be noted that MDFR’s “medium” fleet consists of non-emergency'_

vehicles weighing in excess of 10,000 Ibé

MDFR’s business plan calls for consohdatxon of hght/medlmn a.nd heavy ﬂeet'

maintenance operations under a single Fire Shop. The- operations would share parts
inventory functions and collaborate with the department’s Logistics Division Support

©Office for scheduling vehicle service and.monitoring performance Attachment M and’its

sub-attachments contain the information provided by MDFR in support of its proposal

including; a business plan summary,. cost estimates, table of organization, shop lay—out,-

and equipment requirements.

At the second budget hearing in September 2004, the Board requested that staff examine

the potentlal for transferring the maintenance of MDFR’s light/medium ﬂeet ﬁ'om GSA

and report back to the Board within 90 days.

Findings

At this time, the transfer of MDFR light and medium vehicle maintenance operations
from GSA to MDFR is not recommended. Our initial assessment indicates that the
transfer of MDFR light fleet maintenance responsibilities would likely riot result in cost
savings, as it would require the purchase and installation of duplicative capital equipment
and building retrofits. Additionally, the initial MDFR proposal, which incorporates the
use of higher certifications and pay- glades would also likely increase operating costs.
These higher certifications and pay grades associated with the proposed MDFR operation
would likely have a negative morale impact on light maintenance mechanics that do not
receive similar opportunities.

Our review of the limited available expense data identified factors that could compensate

for a pomon of these cost increases. For instance, the necessity for additional capacity at
the S.W. 87™ Avenue site could mitigate the increased capital costs associated with the
proposed transfer, while the transfer would allow MDEFR to shed its share of GSA
overhead. Neither of these, however, would likely offset cost increases to the County
overall. '

OSBM believes that the most productive approach to resolving MDFR’s concemns is one
that results in improvements to the centralized vehicle services model operated by GSA.

! The bulldmg in question is ldentxﬁed in Attachment M4 as “MDFR Light Fleet Shop. Facnht}f’ The same structure is
identified as “Building 6” in Attachment ito lhe MOU .

70
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MDFR Fleet Maintenance
ATTACHMENT A

Miami-Dade County
Memorandum of Understanding:
... Transfer of Heavy Fleet Maintenance Assets and Operations from
General Services Administration to- Miami-Dade Fire Rescue
Int'rodii‘cﬁon" |

This Memorandum of Understandmg (MOU) estabhshes the terms-and general pnnclplcs for the" e

transfer of heavy fire fleet maintenance from the General Services Administration (GSA) to -

Miami-Dade Fire Rescue (MDFR). The transfer of this function is intended to address the
unique service requirements of MDFR without increasing program costs, or negatwely 1mpact1ng '

the General Fund. Light fleet maintenance will continue to. be performed by GSA, thle tlre o

repalr operatlons w:ll be performed by MDFR.

The transfer of assefs and operatxonal respon31b111t1es w111 take effect January 3, 2003. Followmg

- an initial two-year period ending September 30, 2004, the County Manager will review MDFR’s
costs and performance and determine whether the function should renrain with MDFR or retum
to GSA.

The teérms of t}ns transfer agreement have been mutually developed through a series of meetings
with representatlves from MDFR, GSA, the Office -of Performance Improvement (OPI) and the
Ofﬁce of Management and Budget (OMB).

Background

GSA Fleet Management provides vehicle maintenance and repalr services to a pumber of County
depaﬂ:ments including MDFR. MDFR vehicles, like all vehicles serviced at GSA, are
characterized as “heavy” or “light”. Heavy equipment includes rescue trucks, fire engines, aerial
vehicles, platforms, tanks and specialty vehicles. - Light equipment includes sedans and small
trucks and vans. This MOU applies solely to the maintenance of heavy equipment as performed -
at GSA’s Fire and Tire Shops, located within its- complex at 6100 S.W. 87th Avenue (see
Attachment I), to four mobile mechanic units currently ass1gned to perform light preventlve '
maintenance and Tepairs, and the minor function of on-site tire repaJrs : o

MDFR will contmue to use GSA mamtenance services for its hght fleet and for repair to heavy,
non-emergency response vehncles that are performed at various GSA ﬂeet mamtenance faelhtles

While MDFR has noted the sound business principles and managementprachces of GSA’s Fleet
Management Division, it has expressed concerns regarding the unique operating requirements of
its heavy fleet. Due to public safety requirements, vehicles must be in good working condition to. "
the greatest extent posslble Maintenance and repair services must be.obtainable on a daily, 24-

- hour basis and must be oompleted ina nmely fashion. When lengthy repair times necessitate the
change-out of rescue equipment to spare vehicles, out of service times. increase, often ciusing
service level reductions to the pubhc These requirements are amphﬁed by the extreme westher
and road condltxons to Wthh vehicles are frequently subjected.

"1



Memorandum of Understanding
~. Heavy Fleet Maintenance
Page3

Eﬁwﬁve January l 2003 all cost associated w1th the operauon and mainténance of the Flre
Shop will become the direct responsibility of MDFR and will be so reflected in the FAMIS

system. MDFR.is expected to. mamtam the physxcal plant and a]l assets in good workmg Lo

condmon. i o

GSA, MDFR, and OMB will jointly determine an appropriate method of accounting for GSA
maintenance and repair service charges performed by GSA’s Fire Shop during the billing months
of October, November, and December 2002, .Effective Tuesday, December 31, 2002, MDFR
will begin using its own computer database, system to enter vehicle repair order information. The
 GSA Fire Shop. index code will be closed effective COB December 31. ' Any invoices for

purchases by the Fire Shop prior to the transition, but received on or after December 31, will be
routinely handled and processed by MDFR. -Charges for sharéd assets, outside services, and
public utilities, as stipulated in this agreement, will be billed by GSA to MDFR at regular
intervals to be determined.

MDFR has already paid for the existing inventory of heavy fleet parts and no additional payment
to GSA will be required. However, for the purpose of detenmining whether MDFR has met its
targeted budget, an adjustment will be made to account for existing inventory utilized during the
course of the fiscal year. This amount will be tracked by MDFR but will not be reflected in
FAMIS. For the purpose of determining whether MDFR  has. met its pledged savings goal of
$500, 000, an adjustment will be made. reflecting the fact that MDFR took" over eperatioris
following the first quarter of the fiscal year, As stated above, anticipated savings for this first
fiscal year are thus a minimum of $375,000 (and potentially up to $750,000 for the 9-month.
period), and are to be used to fund costs associated with the phase in of the Palmetto Bay and
Aventura units.

Physical rlénf"

As of the transfer date, MDFR will occupy-and maintain the following facilities at 6100 S.W.
87th Avenue (as noted in Attachment I}, currently occupxed by GSA

Flre Shop (Bmldmg 2)
Tire Shop (Building 4)
~ _'Bmldmg cages (within Building # 6)

e o o o

Attachment I)

MDFR. 'wﬂl pay annual rent of $7.00 per square foot for the Eusé: of the Fire Shop (14,000 square

feet) and Tire Shop (4,000 square feet), or a total of $126,000 annually (896,000 for the 9-month
period) with a CPI adjustment in year two of the agreement. Within the entire shop complex,
GSA and MDFR will share common space and facilities (open areas, lunch room, restrooms,
étc.) in- a mutually respectful manner. Available parking spaces will be allocated to each
department, and appropriately marked, through joint agreement.. To facilitate the conduct and
staging of work, the area between Building 4 and Building 6 will be divided and marked in order
to ameliorate confusion among the parties. Additionally, MDFR agrees that it will take all

ATTACHMENT A — MDFR Fleet Maintenance
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Single-width trailer providing Fire office space (Bmldmg 2, in space labeled “T7” on-
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Other Assets

'MDFR will assume possession-of and responsiblhty for eight (8). vehicles currently -utilized by
GSA: four (4"' moblle trucks, old and new mechanic trucks, lube truck and tire truck. The
comspondmg vehxcle numbers are as follows:

05344

e 05342 .

o 05354 e 05494
e 05345 e 05353
e 05346 . 05502

. MDFR wﬂl be respons1ble for paymg policy amounts that are’commiensurate with the current =

value of the vehicles.. GSA will bill MDFR on a monthly basis for thesepolicies. MDFR will v
continue to pay insurance and maintenance costs on these vehlclw

As stated above MDFR has already pald the purchase cost of exxsnng heavy fleet inventory and
will assume possession of this inventory upon the transfer date. Additionally, MDFR and GSA
agree that all other equipment and supplies currently housed and primarily used in the facilities
to be transferred under this agreement will belong to MDFR. Details were discussed in the series
of joint meetings leading up to this agreement and have been agreed upon by the partles A list of
‘these items to be transferred to MDFR is mcluded in Attachment 118 '

MDFR Wﬂl retum' four (4) Sunpass transponders to.GSA. ‘

MDFR has expressed no plans to utilize GSA’s EMS compiuter system following the transfer. In
the event that it requires speclahzed reports, MDFR will be bxlled by GSA on a case-by-case

basis.

Personnel

A total of 28 posmons will be transferrcd from-GSA to MDFR ‘At the time of writing this
MOU, it is anticipated that 21 ex1stmg employees w;ll h'ansfer asis detaﬂed below:

Fof | T#of

| Positions | Position Title T People
11 |PFacilitySupervisor =~ =~ =~ - |1
12 Assistant Facility Supervisor | 1
12 Auto Parts Specialist2 12
11 | Auto Parts Specialist 1
19 Heavy Duty Truck Mechanics [ 15
1 - | Data Entry Specialist 1 :
11 _| Maintenance Repairer
1 | Heavy Truck Tire Repairer |
128 Total . | o L o ' 21

ATTACHMENT A — MDFR Fleet Maintenance
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1

F-

&f Charles U. Phillip Chie
Director; Miami-Dade Fi cue

IN WI’I‘NESS WHEREOF the undetsngned agree to the telms and condmons speclﬁed in thxs '
, MOU S

David Moms, Dircctdij .
Office of Management and Budget

Bemard Mcanf1 Dn'ector
Gene, Semces Admj ;

do Fem
Dade F1r e Logxstlcs

| ATTACHMENT A — MDEFR Fleet Maintenance
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MDFR Fleet Maintenance
ATTACHMENT C '

. Date: June 13,2002

Subject: Mechanic Classification Study

. thitteen recruitments for the three claasii

ForanmmdtdpedeSAstetMans@maqumhmbem mcounmggmat
difficulty in recruiting an adequate manber of qualified mechanic candidates for the
clagsifications of Auvtomotive Mechanic (6112), Heavy Duty Truck Mechanic (6114)
andCamtzwmnEqumen:mhamc(sua) Hiving and retaining skilled mechanics
bas become a serious concsm in onr organization and throughout the automotive repair
industry in general, Mmedsmucshotugepmblmhmwsmdmmcimfmycam
aﬁmmmmmmmmtamﬁe@mmm
pmﬁc\daﬁy&mwhohavcunpmmkmagmwcmfmtxm Astaclument 1 is a
mmberefarncmmhwdto%bispmblm

In the past, oncmz;orwcmmnentaymwassuﬁimtto fill mechanic vacapcies.
Naw, however, ﬂwmbaofmmlmusi;ommmdwemsﬂn unable to hire the
mquofmedumcsmededmmam'_,, ng 10 the deépartments that ars
seevicad by Fleet shops. Amhmemzmmmafﬂ!mmmucwdnmddm
the past two and a half years. 'nuwgboutth:snmepﬂmd. Fleet Management has had
bnnq‘ a&dwcmo{mwwo
yiclded the desired number of candidates needed. These were filled largely from
interpsl promotions - se¢ the recraifiment scotion on Attachment 2 for Conmstruction
Equipment Mechanic. Thuehasbemanmndaqm;epoolofqnahﬂodapphmand
ofien when qualified applicants -are intorviews
dacﬁmdmcjoboffabascdminmﬁwoompam&mewmyamemm

" Manyapplicants dadmedmmnmmﬁewfwﬂmmuemn.

' is generally lower than that of other

.-Toaddtot!nssmmcn. F!eet is Iusmgmynfmmmtmechammtoomrmmd

dgeneies that pay higher salarics.. nepaywuctmofwmmmchmmcmﬁmm
comparabile skilled Courity classifications as wedl as
that of other governmcntal andpnnteagwms,especgaﬁydahrshms. The result is
that the division is losing a significant number of our higbei-skilled and newer
m«wmﬁuwbwmﬁum@,wwm&pmm

becavse of Tigher pay for essentislly the saine, or Jess, skilléd work. Some of fthe ‘

dmﬁcaﬁommmmsm!mmfotm W & S Plant Mechanic, W & §

Plant Diesel Mechanic, Aviation Heavy Duty Truck Mechanic and Auto Mechagic, Bus

Mmucl&Z,andConstqupmthmbamcatMs&Rmmm
Anwmmswaﬁmdmchamummhaw!edﬂmm@nngmepmm
yemforhxgh«paystotha&umydepanmmﬁpafomngsmﬂarwmk :
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MDFR Fleet Maintenance
ATTACHMENT D

Comparison of MDFR Heavy Fleet at Start and End of MOU Pilot Phase

.. Table D-1, Summary . S . IR
B . Date: . January-03 - . January-05 Difference |
{Frontline Fleet - R ] -

Total Age ' T 443 ‘ - 385 i -58
. Total Number of Vehicles. = 88 - - 97 : 9
Ave:age Age ' 5.03 3.97 -1.06

(1)]Reservel$pecial/1'rammﬂl Deadlined L - _

Total Age 729 g - 521 -208

Total Number of Vehicles ) 63 57 6
Avemge Age 1 1L 57 9.14 -2.43

{2) ReservelSpecialfl‘ raining wlo Deadlined o _
Total Age - 485 521 ' 36..

" Total Number of Vehicles - 46 57 11
'Average_AgLe o 10.54. | 914 - -1.40

" Table D-2. MDFR Heavy Fleet at January 2003 -

F Total Age Total Number | Average Age
s Frontline Fleet - i

" Rescue ' A P & 42 340

‘Engine i 164 26 . 6.31

‘Squirt . | 116. ~ 17 ' 6.82

" Ladder _ , 20 3 6.67
Subtotal Frontline Fleet| 443 T 88 . T5.03

. |Reserve/Special/Training ! :

(1) Subtotal Reserve w/ Deadlined| ~  -729 63 11.57
(2) | - Subtotal Resetve wio Deadlined| ~ 485 46 . 1054
Total Fleet- w/ Deadlined 172 151 7.76

Total FleetwioDeadlined] =~ 928 - | = 134 6.93

Table D-3. MDFR Heavy Fleet at January 2005 '

Total Age TJotal Number | Average Age

- {Frontiine Fleet -~ :
"1  Rescue A A (i A 48 2.23
Engine - - 90 | 29 3.10
Squirt : 62 -1 17 | 953
Ladder o) 28 -}l 3 B.67 -
Subtotal Frontline Fleetf - 385 | 97 3.97
o ReservelSpecnalﬂramIng .

{3) _ Subfotal Reserve] = 521 4. 57 9.14
_TotalFleet] 906 154 | 588

. 's. :

(1) This total mciudes all MDFR Emergency Vehxdes ather than those in the Frontline Fleet, inluding
. 17 vehicles that were not in. use in the. reserve ﬂeet but st;l! on Miami-Dade County properly .
-awaiiting sale ("deadlined”).

_(2) This total reflects only ReservelSpeci&lfl"-raihing Vehicles and does not include deadiined vehicies.
(3) No deadlined vehicles were listed in the inventory brovided by MDFR.
Source: MDFR ' '
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MDFEFR Fleet Maintenance
ATTACHMENT F

GSA FLEET MANAGEMENT: OI?ERATIONAL RATE STRUCTURE *

FISCAL YEAR 2002-2003

R

. E ( __ndiiui‘es:
Base Budget -$ 23,936,
+ Share of Fleet Admunstratxon Cost & Transfers $ 1604000
$ 25,540,200
‘Revenues: |
Direct Chargeback
1. Anticipated Fuel Revenues - - § 2,615,000
2. Anticipated Commercial Revenue © § 4,840,000
3. Anticipated Parts Revenue $_8.514.000
TOTAL DIRECT CHARGEBACK -$15,969,000
Amount to be Captured , ;
Through Labor Rate (Exp — Rev) $9,571,200
# of Production Employees are Eqmva]ent to.113 Man Years
Total Available Hours (1 Man Year) = . 2080
Less Annual, Hol;day, Ting. & Admin.
Leave, Sick and Injury 240)
Net Available Hours 1840
Pércent on Billable Hours ~ No of Total Billable
Clock x  PerEmployee x = Emp loyees = Hours
83% 1,840 113 172,573
'AmdunitobeCapnimd : oo T

through Labor Rate: ' ' $9.571.200°
Billable Hours: ' . 172,573 =

$55 Labor Rate -



MDFEFR Fleet Maintenance

ATTACHMENT H
Ty,
Companson of Commerc:a! Subcontractmg Costs Before and Durmg the -

. ‘MOU Pllot Phase
. T - o @ . @
Subobject ' Description N L FY 01-02° FY 0203 - = FY03-04
24010 ENGINE REPAIRS " . 233,640 '90,123, - 1,763 ()
24011 'STEERING REPAIRS - 8773 5,459 -
24012 - . .TRANSMISSION REPAIRS - 98,748 76,609 7,977
24013 .AXLE REP : 5,245 - 752 . 2,315
24015 . - FUEL SYS REPAIRS 3,703 5,938 163
24025 TOWING _ : 27,218 26,862 12,671 -(5)
24030 BODY WORK REPAIR 123,0()0 - 29,879 10,691 (9
24031 _-AUTOMOTIVE GLASS frPAR 6,924 - 3,886 - 4,247
24033 COMMERCIAL TIRE REPAIR 4,423 5,736 5425 .
24034 A.C., VENT REPAIRS 60,252 - 400 7
24035  ELECT./COMPUTER REPAIR : 2,156 4,772 . 4,705
24037  WELDING REPAIRS 20,239 29,873 5,965
24039 ° MODIFICATION REP 27,914 8,367 13,143

ALL OTHER SUBOBJECTS 6,066 - - 6,149 2,645
Total Object 240 - Outside Contractual = ' 628,301 : 292,805 71,610

Notes: ' .. '
(1) FY01-02 data as reported in FAMIS G802247536 month 14 report and reﬂects only GSA's payments
to commercial 'subcoritractors for work performed on MDFR heavy emergency vehicles and -
does not include the 10 percent mark-up that was added to these costs GSA billed MDFR

(2) FY02-03 data as reported in FAMIS FRELOGSHOPZ2 month 14 report. ‘Since the pilot phase-
" began after the first quarter of the year, various expenses incurred prior to January 2003 had to
be transferred by journal entry to the FRELOGSHOP 2 index code.

(3) FY03-04 data as reporied in FAMIS FRELOGSHOPZ month 14 report.

(4) The largest-reductioris in commercial suboontractmg expenses were in these categories. -
MDFR attributes these reductions to a decision to undertake a greater proportion of complex repairs
n-house and the achievement of additional certifications by Fire Shop Heavy Mechanics.

(5)' MDFR attributes reduction in towing expenses to better rates negotiated for countywide towmg services
' and management decision to find alternatives to towing (sending out mobile mechanics dnvmg units in)
whenever possible.
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MDFR Fleet Maintenance SR . .
ATTACHMENT L o

Brief Descriptions of Addmonal MDFR Efﬁclency Initiatives =~ ' 7

The MDFR ' Mobile Equipment .- Bureau tmplemented two programs, the ‘Alternate
Response Unit (ARU) program and the Small Equipment Maintenance and Repair
Program (SEMRP) that increased efficiency, improved service delivery and reduced -
downtime of heavy fleet and small equipment repairs.

Alternate Response Unit (ARU) — This program ‘consists of -
“two Trescue trucks, one engine and one squirt truck from
the reserve fleet that have been stocked with standard
equipment (such as hoses, small equipment, etc.). It allows
a crew to change out of a vehicle requiring a repair and be -
- back in service in the ARU'in less than 15 minutes while
the repair is completed. The ARU is. primarily used in -
instances where repairs are likely to take between three
.. and ten hours: Without the ARU, a:complete change-out
- normally takes three to four hours. MDFR éstimates that
the ARU Program has saved over 4, 000 hours of down
“time durmg the past two years. o

Small - Equipment Maintenance and . Repair Program
(SEMRP) ~ This is a preventive maintenance and door-to-
- door-repair program for gasoline-powered: small equipment
(such as rescue saws, chainsaws, hydraulic rescue toolis).
- The program consists of biannual visits to each station to
“service and inspect small equipment (over 700 pieces in
total). Inspections include basic items such as spark
plugs, filters, fuel line and pull cords. MDFR estimates that
the SEMRP has reduced small equ:pment downtime from
an average of 3 weeks to 48 hours and the cost of repair
-from $35 to $60 per instance to less than $15. These
‘process improvement initiatives significantly - helped MDFR
reduced their downtime for some heavy fleet and small
equipments and, while they appear to have: a significant
. impact on MDFR operations overall, they are not within the
_specific purview of the Fire Shop. '

Y



By structuring the Fire Shop as ment:oned above we wﬂl be able to achleve the following

- operational efficiencies:

Be able to control and prioritize all repairs’ ‘afid fria 'tenance

Have crossed trained mechanics that-will be able {6 woik on all equlpment and appamtus
Be able to befter manage personnel leave, ﬁalmng- and downtime -

Achieve cost efficiencies - one shop for all ouir vehicles :
Operating cost is projected to be $4.128 million during the first full fiscal year
Centralization of parts store will reduce the need for additional personnel

By working with our current infrastructure and personnel wé can achieve additional
operational efficiencies by reducing redundant supportive mfrastructure and personnel,
currently used by the current nght/Medmm Duty Shops '

Attached you will find the projected expendlmre sheets table of orgamzat:on and space
considerations. Should you néed any additional mfonnatlon please feel ﬁ'ee to contact me.

ATTACHMENT M1 - MDFR Fleet Maintenance
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MDEFR Fleet Maintenance
ATTACHMENT M5 —Detail of MDFR’s Proposed Light/Medium Shop Start-Up Expenses
UGHT FLEET SHOP
TOOLS EQUIPMENT
INVENTORY
- . [DESGRIPTION ~ — [MANUFACTUF MODELF TGTY[COST ___[TOTAL jj::l
<" {Braks Laths Bench_ —__Ammco_ | 2500 i 1 $450.00 845900
s Ammeo KAC | 1| $1,328.00]  $1,329.00) .
i Tathe Ammoo §00DLL | 1 | $5,749.0C $5,749.00;
Balkamp - | 7001873 1 $173. .. $17340
Dell PPOIL_| 2 ﬁsggg% g
Eagle ___3180A 11 ) 9.8
Changer __Eagle_ EE-1030 | 1 $1.495001  $1,495.0
T Eagle. ETC-530 | 1 | $1,69500 $i,
.__Eagle MIPSA | 2 205 34,500
Eagle YP-12 |2 | $43860. 38,7
] _Eage TPO5_| 1 | $579900 759.00]
1 Engle 2400-19 | 3 $22700] ~  $hAL(
Gramger 27864 5 531 $1,
Grainger . 4V068_ | 5 48.50¢ $2.74;
Lincoln W93642_ | 1 $198.00 $195.00} -
Lincoln. W93652 1 __$469.00 $469.00)
Lincoln we3ss? | 1 "$1,195.00 1,195
Lincoln _WoFTes | $799.00} $799.090
—Mithoeil 1 $5.000.00 $5.000.00] -
NAPA 852250 - 1 $167.00 67.00
NAPA MCF500 | 1 “$EOE.00] - SBPRD
NAPA MCA700 | 1 | 00 X g
NAPA  [BKSS5-2093) 6 | $1.340.00] 38.745.00
NAPA | BKSg&-2082f 5 $1.758.00{ .
- NAPA BRIO6-2093| 5 | $1,765.00] ss.mo.no
NAPA 8231001 | 5 $6212] - $310.60}
NAPA 79151601 10 $83.00/ $839.54
NAPA 7915050 | 10 | $67.99] 673.90} -
NAPA 4 |1 $377.72f 837772
NAPA - T1153 1 $193.001 $183.00}
NAPA | 6701 1| ss000| $280.c0}
_‘:wpg ‘ 13 $220.00] " $229.00
SnapOn TQFR250E§ 1 $260.0 $260.00
SnapOn | TQRGOOE | 1 | $85500 ~_$655.00
_SnapOn CJ2003A_| 1 | sagasi $383.
Snap On CHar_| 1 $100.95 3
Snap On CI200IP | 1 | = $151.00{ $151.00
Snap On G2ogZ | 1 $387.50] $367.50
Srap On: cuisga | 17§ ' . 85
i 1 3100 Master
Ventronix Tech 1 $5.800:00
Veotronbx - § - 1 7.9
Veolrontx___ | MPSTI00 | 1 ~$5,900.0
Vetronix | #MTSEI00 | 1 3,000.01
/O Recyclar: i ] Viper ] 7000 {2 8,500,
Loak Detoctor - L \iper . 1 $1,000.00
oskBench ~ __Grainger : 5 $900.00!
-;{Bench Grindors - .__Grainger . 13 $500.00}
‘ ' . ' TOTAL = $121,91822




Attae_hment |

Miami-Dade Fire Rescue Department
Capital Enhancement Project List

ESTIMATED
DESCRIPTION COST

Demolish and Rebuild Existing Stations

Station 10 Sunny Isle

Demolish and re-construct a three company station on existing land $1,800,000
» Supplemented with $500,000 of Impact fees

Station 2 Modelo
Demolish and re-construct a three company station on existing land $2,300,000

‘Station 16 Homestead $2,300,000
Demolish and re~-construct a three company station on existing land

Major Renovations to Existing Stations

Replacement/Refurbishment of existing facilities that are
deteriorated, substandard and/or in non-compliance with codes.

Station 19 North Miami West (Remodeling) 40 yrs re-certification $300,000
Station 20 North Miami East (Remodeling) 40 yrs re-certification $300,000
Station 22 Interama (Remodeling) $300,000
Station 35 Miami Springs (Remodeling) $300,000
Station 17 Virginia Gardens (Remodeling) $300,000
Station 1 Miami Lakes (Remodeling) $250,000
Station 11 Carol City (Remodeling) $300,000
Station 26 Opa-locka (Remodeling) $300,000
Station 29 Sweetwater (Remodeling) _ $200,000
Station 37 West Bird (Remodeling) $200,000
Station 31 North Miami Beach (Remodeling and Expand) $1,000,000
Station 38 Norland (Remodeling) - $300,000
Subtotal $4,050,000

New Services Renovations
Renovate existing structures to provide new Suppression and Rescue

Station 63 Highland Oaks Phase !l (Superstation & Division Office) $3,000,000
Station 18 Renovation for new services $1,000,000

New Services New Construction

- Arcola Fire Rescue Station - (1275 NW 79 St) ' $2,000,000
South Division Office ' $750,000
North Division Office (allocation included in Station 63) : C -
Training Center Reserve Allocation $4,000,000
Fire Boat and Equipment Contingency $1.,400,000

TOTAL $22,600,000

Attachment \ (g g Revision Date:8/24/2005
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Attachment g

Memorandum & :

Date: August 23, 2005

To: Honorable Joseph P. Farina

Chief Judge, Eleventh Judicial Circuit
From: George M. Burgess

County Manager
Subject: Law Library

As you are aware, funding for the Law Library was affected as a result of the implementation of Article
V Revision 7 of the State Constitution. As a part of the FY 2004-05 Proposed Budget, | recommended
including the Law Library as part of the Library Department budget Staff worked over the past year
developing different options in an attempt to address the funding issue, including having the Library
Department assume the administrative support responsibilities for the Law Library and engaging a
consultant to provide recommendations as to the most efficient and effective ways to provide quality
law library resources. We were unable to engage a consultant and the administrative support functions
were not transferred. The revenues made available to support the law library functions statewide did
not perform as anticipated in the current fiscal year and we were forced to provide a general fund
subsidy to the Law Library to continue services. While it was anticipated that the State Legislature
~would provide additienal funding to the Law Library during this year’s session, its actions provided no
such relief. The source of funds identified in this year’s glitch bill did not generate revenues to support
law library functions in Miami-Dade County. Difficulties dealing with governance issues have also
impeded any significant progress that could have been made towards achieving a plausible resolution.

However, given the recent changes at the Law Library we believe that a plan may be structured to
continue operations. This year's Proposed Budget includes $600,000 generated from a local option
court cost authorized by the Board of County Commissioners. Subsequent to the release of the
Proposed Budget, we have identified another $160,000 available in the coming year to support law
library operations. In our experience.operating the Main Library, 5 reglona! libraries, 27 branch libraries,
and seven mini-libraries we estimate that a fibrary of slightly smaller size as that of the Law Library
located in the Dade County Courthouse (7500 square feet vs. 9000 square feet) can be operated 8
hours a day for § days at approximately $620,000. We will also have to consider options for the facility
located at the Richard E. Gerstein Criminal Courthouse. While our estimates will allow you to continue
to operate a Law Library facility within the current funding stream, the manner in which its materials are
maintained will likely have to change and currently filled positions be reduced. The County will,
however, work to find other employment opportunities for displaced personnel. We will also continue to
identify other sources of funding to support this function, including approaching the legal associations
and other entities who use the Law Library resources on a regular basis, as well as researching how
other counties fund and operate their law libraries.

My staff and I look forward to working with you to ensure that this important function remains intact.
Should you have any additional questions please contact Jennifer Glazer-Moon, Director of the Office
of Strategic Business Management, at 305-375-5143. -

¢:  Honorable Gill Freeman, Circuit Court Judge, Eleventh Judicial Circuit
Jennifer Glazer-Moon, Director, OSBM
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‘Attachment K

STRATEGICAREA:  Neighborhood and Unincorporated Area Municipal Services et FUNDED PROJECTS *
DEPARTMENT: Water and Sewer , ($IN000'S)
Wastewater Projects

CENTRAL DISTRICT UPGRADES - WASTEWATER TREATMENT PLANT - PROJECT # 9653421

DESCRIPTION: Construct digester improvements, digested sludge holding tanks, dewatering building improvements and process, and miscellaneous electrical
improvements, rehabilitate outfall, and flushing water fine

LOCATION: Virginia Key

City of Miami DISTRICTLOCATED: 7
ESTIMATED ANNUAL OPERATING IMPACT:  Minimal ' DISTRICT(s) SERVED:  Systemwide
REVENUE SCHEDULE: PRIOR 200506 200607 200708 200809 200940 201041 FUTURE TOTAL
Wastewater Connection Charges 0 78 0 0 0 4,973 0 i} 6,051
Wastewater Revenue Bonds Series 1997 10,679 0 0 0 0 0 0 0 10679
State Revolving Loan Wastewater Program 801 0 0 0 0 0 0 0 801
Future Wastewater Revenue Bonds 0 0 ] 0 0 0 29,375 0 29,375
Wastewater Revenue Bonds Series 1994 2,561 0 0 0 0 0 0 0 2,561
Wastewater Revenue Bonds Series 1995 174 0 0 0 0 0 0 0 174
TOTAL REVENUE: ' 14,215 78 0 0 0 4973 20375 0 48641
EXPENDITURE SCHEDULE: PRIOR 200506  2006-07 200708 200809 200910 201011 FUTURE TOTAL
Planning/Design 904 347 50 0 0 384 577 2166 4428
Construction 9,025 3,466 500 0 0 3,831 5764 21,627 44213
TOTAL PROJECTED COST: 9,929 3,813 550 0 0 4,245 6341 23,793 48,641
CENTRAL MIAMI-DADE WASTEWATER TRANSMISSION MAINS AND PUMP STATION (PS) IMPROVEMENTS ' PROJECT # 9650241

DESCRIPTION: Construct 60-inch force main from Miami Beach to Central District plant
LOCATION: Wastewater System - Central District Area

Systemwide DISTRICT LOCATED:  Systemwide
ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT{s) SERVED:  Systemwide
REVENUE SCHEDULE: PRIOR 200506 200607  2007-08  2008-09 200910 201041 FUTURE TOTAL
Wastewater Connection Charges 1,883 0 - 0 0 0 1,648 6,107 0 9638
Wastewater Revenue Bonds Series 1997 8,294 0 0 0 0 0 0 0 8294
Future Wastewater Revenue Bonds 0 [1] 0 1,588 0 4} 7,861 0 9,449
Wastewater Revenue Bonds Series 1999 7,450 0 0 0 0 0 0 0 7.450
TOTAL REVENUE: 17,627 0 0 1,588 0 1648 13968 0 34831
EXPENDITURE SCHEDULE; PRIOR 200506 200607  2007-08  2008-00 200910  2010-11 FUTURE TOTAL
Planning/Design 1,208 215 91 0 0 164 523 879 3,170
Construction 12,969 2,145 909 0 0 1,635 5,225 8778 31,661
TOTAL PROJECTED COST: 14,267 2,360 1,000 0 0 1,799 5,748 8657 34,831



STRATEGIC AREA: Neighborhood and Unincorporated Area Municipal Services ¥ FUNDED PROJECTS *+==*
DEPARTMENT: Water and Sewer _ ‘ ($IN000'S)

CORROSION CONTROL FACILITIES IMPROVEMENTS PROJECT # 9653381
DESCRIPTION: Construct corrosion control facilities and force mains at wastewater reatment plants; refurbish structures at pump stations; and restore sewer lines
LOCATION: Systemwide

Systemwide DISTRICTLOCATED:  Systemwide

ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Systemwide
REVENUE SCHEDULE: : PRIOR 200506 200607 200708  2008-09 200910 201041 FUTURE TOTAL
Wastewater Revenue Bonds Series 1697 12,808 0 0 0 0 0 0 0 12,808
Future Wastewater Revenue Bonds 0 0 0 1.553 0 0 2,000 0 3,553
Wastewater Revenue Bonds Series 1999 796 0 0 0 0 0 0 0 796
TOTAL REVENUE: 13,604 0 0 1,553 0 0 2,000 0 17157
EXPENDITURE SCHEDULE: PRIOR 200506  2006-07  2007-08  2006-09 200910 201041 FUTURE TOTAL
Planning/Design 851 287 99 0 0 141 143 39 1,560
Construction 8,504 2,869 994 0 ) 1412 142 392 15,597
TOTAL PROJECTED COST: 9,355 3,156 1,003 ) 0 1,553 1,569 31 17457
ENGINEERING STUDIES - WASTEWATER IMPROVEMENTS PROJECT # 9653241

DESCRIPTION: - Conduct engineering studies to facilitate improvements to wastewater collection, transmission, treatment, and disposal systems
LOCATION: Systernwide

Systemwide DISTRICTLOCATED:  Systemwide
ESTIMATED ANNUAL OPERATING IMPACT: Minimal DISTRICT(s) SERVED:  Systemwide
REVENUE SCHEDULE: PRIOR 200506 200607 200708  2008-08 200910 201011 FUTURE TOTAL
Wastewater Connection Charges 0 116 956 400 400 278 0 0 2,150
Wastewater Revenue Bonds Series 1997 10,045 0 0 0 0 0 0 o 10,045
" Wastewater Revenue Bonds Series 1995 263 0 0 0 0 0 0 0 263
TOTAL REVENUE: 10,308 116 956 400 400 218 0 0 12458
EXPENDITURE SCHEDULE: PRIOR 200506 200607  2007-08 200809 200910 201011 FUTURE TOTAL
Planning/Design 7,826 2,502 1,052 400 400 278 0 0 12458
TOTAL PROJECTED COST: 7,826 2,502 1,052 400 400 218 0 0 12458
EQUIPMENT AND VEHICLES - WASTEWATER SYSTEM PROJECT # 9650301

DESCRIPTION:  Acquire vehicles, squipment, and associated wastewater system capital support materials
LOCATION: Systemwide

Systemwide DISTRICTLOCATED:  Systemwide
ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Systemwide
REVENUE SCHEDULE: PRIOR 200506  2006-07 200708  2008-09 200910 2010-11 FUTURE  TOTAL
Wastewater Renewal Fund 36,575 6,732 0 17,031 5,016 5016 12531 10817 93718
TOTAL REVENUE: 36,575 6,732 o 17,03 5,016 5016 12531 10817 93,718
EXPENDITURE SCHEDULE: PRIOR 200506 200607  2007-08 200809 200940 201011 FUTURE TOTAL
Equipment Acquisition 36,575 6,732 0 17,031 5,016 5016 12531 10817 93718
TOTAL PROJECTED COST: 36,575 6,732 0 17,03 5,016 5016 12531 10817 93718
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STRATEGIC AREA: Neighborhood and Unincorporated Area Municipal Services ekt FUNDED PROJECTS ™+

DEPARTMENT: Water and Sewer ($IN000'S) o~
GENERAL MAINTENANCE AND OFFICE FACILITIES - WASTEWATER IMPROVEMENTS PROJECT # 9653201 g
DESCRIPTION: Construct regional general maintenance centers, office facifities, and storage warehouses

LOCATION:  Systemwide

Systemwide DISTRICTLOCATED:  Systemwide

ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED;  Systemwide
REVENUE SCHEDULE: " PRIOR 200506 200607 200708 200809 200310 201011 FUTURE  TOTAL
Wastewater Renewal Fund 752 0 0 0 0 0 0 0 752 |
Wastewater Connection Charges 0 2,100 2,238 252 0 994 3538 0 912
Wastewater Revenue Bonds Series 1997 7,000 0 0 0 0 0 0 ] 7,000 -
Future Wastewater Revenue Bonds 0 0 0 20,056 0 0 17,468 0 37524
Wastewater Revenue Bonds Series 1994 3,000 0 0 0 0 0 0 0 3,000
TOTAL REVENUE: 10752 2,100 2238 20,308 0 94 21,006 0 57,398
EXPENDITURE SCHEDULE: PRIOR 200506  2006-07 200708 200809 200310  2010-11 FUTURE TOTAL
Planning/Design 867 302 204 712 248 893 574 138 5186
Construction 8,664 3019 2,034 7115 2,480 8,921 5732 13842 51807
Art Allowance 0 0 0 225 0 180 0 0 405
TOTAL PROJECTED COST: 9,531 3,321 2,238 8052 2728 9,904 6306 15228 57,398
GRAVITY SEWER RENOVATIONS PROJECT # 9650201
DESCRIPTION: Renovate gravity sewers to reduce infiltration and inflow

LOCATION: Systemwide

Systemwide DISTRICT LOCATED:  Systemwide

ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Systemwide
REVENUE SCHEDULE: PRIOR 200506  2006-07  2007-08 200809 200910  2010-11 FUTURE TOTAL
Wastewater Renewal Fund 2,324 150 150 150 150 150 300 0 3374
Wastewater Revenue Bonds Series 1397 13,088 0 0 0 0 ) 0 0 13088
Future Wastewater Revenue Bonds 0 0 0 26,379 0 0 0 0 26,379
Wastewater Revenue Bonds Series 1994 2,000 6 - 0 0 0 0 0 0 2,000
Wastewater Revenue Bonds Serfes 1395 11,352 0 0 0 0 0 0 0 11352
Wastewater Revenue Bonds Series 1999 23,892 0 0 0 0 0 0 0 23892
TOTAL REVENUE: 52,656 150 150 26,529 150 150 300 0 80085
EXPENDITURE SCHEDULE: PRIOR 200506 200607 200708  2008-09 200910 201011 FUTURE TOTAL
Planning/Design 2216 1,196 1,407 1311 1,116 14 27 0 7,287
Construction : 213 11945 1405 13101 11,151 136 213 0 72798
TOTAL PROJECTED COST: . 2435 13141 15463 1442 12,267 150 300 0 80085
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STRATEGIC AREA: Neighborhood and Unincorporated Area Municipal Services

R FUNDED PROJECTS *o

95

DEPARTMENT: Water and Sewer ($IN000S)
LIFT STATION UPGRADES AND STRUCTURAL MAINTENANCE IMPROVEMENTS PROJECT # 9650371
DESCRIPTION: Repal, replace, and upgrade existing fift stations throughout the wastewater system

LOCATION:  Systemwide ‘

Systemwide DISTRICT LOCATED:  Systemwide

ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED; ~ Systemwide
- REVENUE SCHEDULE: PRIOR 200506 200607  2007-08 200803 200910 201011 FUTURE TOTAL
Wastewater Renewal Fund 4,990 13,662 0 11,110 7695 10,000 9110 - 15548 72115
TOTAL REVENUE: 4,990 13,662 ¢ 1,110 7695 10,000 9110 15548 72,115
EXPENDITURE SCHEDULE: PRIOR 200506 200607 200708  2008-09  2009-10 201011 FUTURE TOTAL
Ptanning/Design 454 692 0 1,011 700 910 829 1,96 6,562
Construction 4,53 6,911 0 10,099 6,995 9,000 8,281 19,640 65552
TOTAL PROJECTED COST: 4,990 7,603 0 1,110 7695 10,000 oMo 21606 72114
MISCELLANEOUS UPGRADES - WASTEWATER TREATMENT PLANTS PROJECT # 9652061
DESCRIPTION: Upgrade wastewater treatment plants to meet regufatory requirements

LOCATION: Wasterwater Treatment Plants

Systemwide DISTRICT LOCATED:  Systemwide

ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Systemwide _
REVENUE SCHEDULE: PRIOR 200506  2006-07  2007-08  2008-09 200910 201041 FUTURE TOTAL
Wastewater Connection Charges 0 0 462 0 0 0 0 310 772
Wastewater Revenue Bonds Series 1997 1,800 0 0 0 ¢ 0 0 0 1,800
Future Wastewater Revenue Bonds 0 0 9 0 0 0 13,074 0 13074
Wastewater Revenue Bonds Series 1999 2,538 0 0 0 ] 0 0 0 2,538
TOTAL REVENUE: 4338 0 62 0 0 0 13074 316 18,184
EXPENDITURE SCHEDULE: PRIOR 200506  2006-07 200708 200809 200910 201011 FUTURE TOTAL
Planning/Design 181 153 103 0 0 0 126 1,002 1,655
Construction i 1,812 1523 1,029 0 0 0 1,258 10907 16,529
TOTAL PROJECTED COST: 1,993 1,676 1,132 0 0 0 1,384 14,999 18,184
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STRATEGIC AREA: Neighborhood and Unincorporated Area Municipal Services #eessw EUNDED PROJECTS ™
DEPARTMENT: Water and Sewer : (§IN 000'S)

NORTH DISTRICT UPGRADES - WASTEWATER TREATMENT PLANT PROJECT # 9653411
DESCRIPTION: Construct chlorine building, scum collection improvements, and perform miscelianeous electrical upgrades.
LOCATION: 2575 NE 151 St )
North Miami DISTRICT LOCATED:  Systemwide

ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED: 4
REVENUE SCHEDULE; PRIOR 200506  2006-07 2007-08  2008-09 200910 201041 FUTURE TOTAL
Wastewater Connection Charges 0 0 0 0 0 375 0 0 375
Wastewater Revenue Bonds Series 1997 3,033 0 0 0 0 0 0 0 3033
Future Wastewater Revenue Bonds 0 0 0 0 0 0 2625 0 2,625
TOTAL REVENUE: 308 0 0 0 0 375 2,625 0 6033
EXPENDITURE SCHEDULE: PRIOR 200506 200607 200708  2008-09 20090 - 201041 FUTURE TOTAL
Planning/Design 175 101 0 0 0 27 90 155 548
Construction 1,743 1,014 0 0 0 . 7 902 1554 5485
TOTAL PROJECTED COST: 1,918 1,115 0 ) 0 209 992 1,700 6,033
NORTH MIAMI-DADE WASTEWATER TRANSMISSION MAINS AND PUMP STATIONS IMPROVEMENTS PROJECT # 9652101
DESCRIPTION:  Constructimprovements to pump station 307 ’

LOCATION: Wastewater System - North District Area
Systemwide DISTRICTLOCATED:  Systemwide
ESTIMATED ANNUAL OPERATING IMPACT: Minimal DISTRICT(s) SERVED:  Systemwide
REVENUE SCHEDULE: PRIOR 200506  2006-07 2007-08 200809 200910 201011 FUTURE TOTAL
Wastewater Revenue Bonds Series 1997 3410 0 0 0 0 0 0 0 3410
TOTAL REVENUE: 3,410 0 0 0 ) 0 0 0 3410
EXPENDITURE SCHEDULE: PRIOR 200506  2006-07  2007-08  2008-09 200910 201011 FUTURE TOTAL
PlanningDesign 266 4 0 0 0 0 0 0 310
Construction 2,662 8 0 0 0 0 0 0 3100
TOTAL PROJECTED COST: 2,928 482 0 0 0 0 0 0 3410
5



STRATEGIC AREA:

Neighborhood and Unincorporated Area Municipal Services =t FUNDED PROJECTS ****
DEPARTMENT: Water and Sewer {$IN0OD'S)
PEAK FLOW MANAGEMENT FACILITIES PROJECT # 9653371
DESCRIPTION: Evaluate alternatives and construct peak flow management facilities including force mains
LOCATION: Systemwide
Systemwide DISTRICT LOCATED:  Systemwide
" ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Systemwide
REVENUE SCHEDULE: PRIOR 200506 200607 200708 200809 200910 201014 FUTURE TOTAL
Wastewater Connection Charges 23,616 3,447 3404 0 0 5,092 14323 24404 74286 .
Waslewater Revenue Bonds Series 1997 9,108 0 0 0 0 0 0 - 0 9,108
Future Wastewater Revenue Bonds 0 0 0 0 0 0 57,046 187,000 244,046
Wastewater Revenue Bonds Series 1994 2,365 0 0 0 0 0 0 0 2365
Wastewater Revenue Bonds Series 1999 7,100 0 0 0 0 0 0 0 7,100
Miscellaneous - Other County Sources 0 500 1,000 0 0 0 0 0 1,500
TOTAL REVENUE: 42189 347 4404 0 0 5092 74,369 211,404 338405
EXPENDH'URE SCHEDULE: PRIOR 200506 2006-07 200708  2008-09  2009-10 2010-11 _ FUTURE TOTAL
Planning/Design 1,992 1,500 984 - 122 0 463 1303 24430 30794
Construction 19,903 14,982 9,832 1,224 0 4,629 13,020 244,021 307,611
TOTAL PROJECTED COST: 21,895 16,482 10,816 1,346 0 5,092 14,323 268,451 338,405
PUMP STATION GENERATORS AND MISCELLANEOUS UPGRADES PROJECT # 9652002
DESCRIPTION:  Install emergency generators and construct misceflaneous upgrades at wastewater pump stations
LOCATION: Systemwide
Systemwide DISTRICTLOCATED:  Systemwide
ESTIMATED ANNUAL OPERATING IMPACT:  Minimel DISTRICT(s) SERVED:  Systemwide
REVENUE SCHEDULE: PRIOR 200506 200607 200708  2008-09 200910  2010-11 FUTURE TOTAL
Wastewater Revenue Bonds Series 1997 2,538 0 0 0 0 0 0 0 2,538
Future Wastewater Revenue Bonds 0 0 0 11,300 0 0 2,000 0 13,800
TOTAL REVENUE: 2,538 0 0 11,800 0 0 2000 0 16338
EXPENDITURE SCHEDULE: PRIOR 2005-06 2006-07 200708  2008-09 200910 201011  FUTURE TOTAL
Planning/Design 188 43 0 0 0 356 596 303 1,486
Construction 1,877 430 0 0 0 3,561 5,954 3,030 14,852
TOTAL PROJECTED COST: 2,065 473 0 0 0 3,917 6,550 3333 16,338
6




STRATEGIC AREA: Neighborhood and Unincorporated Area Mumclpal Services et FUNDED PROJECTS ™

DEPARTMENT: Water and Sewer ($1N000'S)
PUMP STATION IMPROVEMENTS PROGRAM PROJECT # 9651071
DESCRIPTION: Upgrade pump stations systemwide to meet forecasted demands .

LOCATION:  Systemwide

Systemwide DISTRICTLOCATED:  Systemwide

ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED: ~ Systemwide
REVENUE SCHEDULE: PRIOR 200506 200607 200708 200809 200910 201011 FUTURE  TOTAL
Wastewater Connection Charges 19,926 0 9 0 0 0 0 0 199%
Wastewater Revenue Bonds Series 1997 15,999 0 0 0 0 0 0 0 15999
Future Wastewater Revenue Bonds 0 0 0 30910 0 0 14151 0 45061
Wastewater Revenue Bonds Series 1999 24,635 0 0 0 0 0 0 0 24635
TOTAL REVENUE: 60,560 0 0 30910 0 0 14415 0 1058621
EXPENDITURE SCHEDULE: PRIOR 200506  2006-07  2007-08  2008-09 200910 201041 FUTURE TOTAL
Planning/Design 2,915 1,715 851 854 1,031 958 1,288 0 9612
Construction 20,114 17129 8,503 8531 10,302 9,565 12,865 0 96,009
TOTAL PROJECTED COST: 32,029 18844 9,354 9385 11,333 10523 14153 0 105621
SANITARY SEWER SYSTEM EXTENSION PROJECT # 9653281
DESCRIPTION: Extend sewer system lines

LOCATION:  Systemwide

Systemwide DISTRICT LOCATED:  Systemwide

ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Systemwide )
REVENUE SCHEDULE: - PRIOR 200506  2006-07 200708  2008-03 200910  2010-11 FUTURE TOTAL ki
Wastewater Renewal Fund 14,956 0 0 3000 10,000 10000 14283 0 52241
Wastewater Revenue Bonds Series 1997 500 0 0 [1] [(] 0 0 1] 500
Miscellaneous - Other County Sources 0 500 500 500 0 0 0 0 1500
Building Better Communities GOB Program 8,088 896 1,650 1,879 4217 1,988 1762 84472 104,712
TOTAL REVENUE: 23,546 1396 2,150 5319 14277 11988 16045 84172 158953
EXPENDITURE SCHEDULE; ’ PRIOR  2005-06 ~ 2006-07 200708  2008-09 200910 201011 FUTURE TOTAL
Planning/Design 2,129 141 196 489 1,299 1,001 1,460 7660 14,465
Construction 21,263 1,408 1,954 4890 12978 10897 14586 76,512 144,488
TOTAL PROJECTED COST: 23,392 1,549 2,150 5379 14217 11988 16046 84172 158953
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STRATEGIC AREA: Neighborhood and Unincorporated Area Municipal Services e FUNDED PROJECTS #eeeee
DEPARTMENT: Water and Sewer {$IN000'S)

SANITARY SEWER SYSTEM IMPROVEMENTS PROJECT # 9650221
DESCRIPTION:  Construct sanitary sewer system improvements using funds from the special construction fund including special taxing districts .

LLOCATION: Systemwide

Systemwide DISTRICTLOCATED:  Systemwide
~ ESTIMATED ANNUAL OPERATING IMPACT:  Minimal - DISTRICT(s) SERVED: ~ Systemwide
REVENUE SCHEDULE: PRIOR 200506  2006-07 2007-08 200809 200910 201011 FUTURE TOTAL
Wastewaler Special Construction Fund 6,005 0 0 0 0 0 0 0 6005
TOTAL REVENUE: 6,005 0 0 0 0 0 0 0 6005
EXPENDITURE SCHEDULE: PRIOR 200506 200607 200708  2008-09 200010 201014 FUTURE TOTAL
Planning/Design 55 137 59 59 59 59 59 59 546
Construction 548 1,364 591 591 591 591 591 592 5450
TOTAL PROJECTED COST: 603 1,501 650 650 650 650 650 651 6,005
SOUTH DISTRICT UPGRADES - WASTEWATER TREATMENT PLANT PROJECT # 9653401

DESCRIPTION: ~ Construct plant process improvements, including injection and monitoring wells; install emergency generators; acquire land buffer; rehabilitate cold box
" LOCATION: 8950 SW 232 5t

Unincorparated Miami-Dade County DISTRICT LOCATED: 8
ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Systemwide
REVENUE SCHEDULE: PRIOR 200506 200607 200708 200809 200910 201011 FUTURE TOTAL
Wastewater Connection Charges 64 0 0 1} 0 3,038 0 286 3,388
Wastewater Revenue Bonds Series 1997 " 6,803 0 i} 0 0 0 0 [ 6,803
Future Wastewater Revenue Bonds 0 0 0 1,514 v} 0 16,062 0 17,576
Wastewater Revenue Bonds Series 1995 636 0 0 0 0 0 g 0. 636
Wastewater Revenue Bonds Series 1999 . 3,300 [1] 0 0 0 0 0 0 3,300
TOTAL REVENUE: 10,803 0 0 1,514 0 3,038 16,062 286 31,703
EXPENDITURE SCHEDULE: PRIOR 2005-06 2006-07  2007-08 2008-09 2009-10 201041 FUTURE TOTAL
Planning/Design - 615 .300 68 0 0 218 650 1,034 2,885
Construction 6,148 2,995 677 0 0 2,176 6,491 10,331 28,818
TOTAL PROJECTED COST: 6,763 3,295 745 0 0 2,394 7141 11,365 31,703
8

49




STRATEGIC AREA:

Neighborhood and Unincorporated Area Municipal Services wreeest EUNDED PROJECTS *vee

DEPARTMENT: Water and Sewer ($1N000's)

SOUTH DISTRICT WASTEWATER TREATMENT PLANT - HIGH LEVEL DISINFECTION PROJECT # 96510240

DESCRIPTION: Construct treatment facilities for high-level disinfection to meet regulafory requirements

LOCATION: 8950 SW 232 St
Unincorporated Miami-Dade County DISTRICTLOCATED: 8
ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Systemwide

REVENUE SCHEDULE: ' PRIOR 200506 200607 200708 200808 200910 201011 FUTURE TOTAL

Wastewater Renewal Fund 20,000 0 0 0 0 0 0 0 20000

Wastewater Connection Charges 0 6710 13006 10,971 9,063 0 0 0 39750

Wastewater Revenue Bonds Series 1997 32,639 0 0 0 0 0 0 0 32,639

Future Wastewater Revenue Bonds 0 0 0 80,000 0 0 0 0 80,000

Wastewater Revenue Bonds Series 1994 54,537 0 0 0 0 0 0 0 54537

Wastewater Revenue Bonds Series 1995 23,074 0 0 0 0 0 0 0 23074

TOTAL REVENUE: 130,250 6710 13006 90571 9,063 0 0 0 250,000

EXPENDITURE SCHEDULE: PRIOR  2005-06  2006-07  2007-08  2008-09 200910 201011 FUTURE TOTAL

Planning/Design 924 2,916 7444 6,279 5,187 0 0 0 22750

Construction 9228 29132 7435 62721 51813 0 0 0 227,250

TOTAL PROJECTED COST: 10452 32,048 81,800 69,000 57,000 0 0 0 250,000
PROJECT # 9655481

SOUTH DISTRICT WASTEWATER TREATMENT PLANT EXPANSION - PHASE Il
DESCRIPTION: - Consruct oxygenation tank, secondary clarifier, chiorination facilities, injection wells, and install emergenicy generators

LOCATION: 8950 SW 232 St

Unincorporated Miami-Dade County

ESTIMATED ANNUAL OPERATING IMPACT:  Minimal

REVENUE SCHEDULE:
Wastewater Connection Charges

Future Wastewater Revenue Bonds
TOTAL REVENUE:

EXPENDITURE SCHEDULE:
Planning/Design
Construction

TOTAL PROJECTED COST:

DISTRICT LOCATED: 8

DISTRICT(s) SERVED:  Systemwide
PRIOR 200506  2006-07 200708  2008-09 200940  2010-11 FUTURE TOTAL
0 0 0 a7 0 3,000 0 0 3417
0 0 ] 0 0 0 37,523 60,000 97,523
0 0 0 4an [ 3,000 37,523 60,000 101,000
PRIOR  2005-06 200607  2007-08 200808  2009-10 2010-11 FUTURE TOTAL
0 0 0 4 0 273 376 8499 9,11
0 0 0 - 44 0 2,727 3,755 84,893 91,808
] 0 0 a7 0 3,000 41 3 93,392 101,000
Pe
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“STRATEGIC AREA: Neighborhood and Unincorporated Area Municipa! Services

DEPARTMENT: Water and Sewer

st FUNDED PROJECTS "

($ IN 000'S)

SOUTH MIAMI-DADE WASTEWATER TRANSMISSION MAINS AND PUMP STATIONS IMPROVEMENTS
DESCRIPTION:  Construct piping improvements, 24-inch force main in, and 60-inch force main for reject disposal of South Miami Heights Waste Treatment Plant

LOCATION: Wastewater System - South District Area.

PROJECT # 9651061

[0l

Systemwide DISTRICTLOCATED:  Systemwide
ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Systemwide
REVENUE SCHEDULE: PRIOR 200506 200607  2007-08 200809 200910 201011 FUTURE  TOTAL
“Wastewater Connection Charges 0 0 0 2,204 0 520 716 0 3530
Future Wastewater Revenue Bonds 0 0 0 4,000 0 0 7,781 0 11,781
Wastewater Revenue Bonds Series 1994 6,773 0 0 0 0 0 0 0 6,773
TOTAL REVENUE: 6,713 0 0 6,204 9 520 8,497 0 22084
EXPENDITURE SCHEDULE: PRIOR 200506  2006-07 200708  2008-09  2009-10 ° 201011 FUTURE TOTAL
Planning/Design 137 319 161 573 0 4 181 593 2,011
Construction 1,364 3,182 1,612 5,721 0 473 1,803 5918 20,073
TOTAL PROJECTED COST: 1,501 3,501 1,713 6,294 0 520 1,984 6511 22,084
TELEMETERING SYSTEM - WASTEWATER PROJECT # 9652481
DESCRIPTION:  Instalf computer system to monitor and control wastewater flows and pressures at various pump stations
LOCATION:  Systemwide
Systemwide DISTRICTLOCATED:  Systemwide
ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Systemwide
REVENUE SCHEDULE: PRIOR 200506 200607 200708 200809  2009-10 201011 FUTURE  TOTAL
Wastewater Renewal Fund 1,934 1,000 1,300 0 0 0 0 0 4234
TOTAL REVENUE: 1934 1,000 1,300 0 0 0 0 0 423
EXPENDITURE SCHEDULE: PRIOR 200506 200607  2007-08  2008-09 200910 201011 FUTURE TOTAL
Planning/Design 176 91 118 0 0 0 0 0 - 385
Construction 1,758 99 . 1,182 0 0 0 0 0 3849
TOTAL PROJECTED COST: 1,934 1,000 1,300 0 0 0 0 0 4234
WASTEWATER SYSTEM IMPROVEMENTS - NEW PROJECT # 9653331
DESCRIPTION:  Construct wastewater facilities to maintain and increase capacity
~ LOCATION: Systemwide
Systemwide DISTRICT LOCATED:  Systemwide
ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Systemwide
REVENUE SCHEDULE: PRIOR 200506 200607 200708  2008-09 200910 201011 FUTURE  TOTAL
Wastewater Connection Charges 6812 11,602 4933 10606 15537 3,465 316 0 53271
TOTAL REVENUE: 6812 11,602 4933 10606 15,537 3,465 316 0 5321
EXPENDITURE SCHEDULE: PRIOR 200506  2006-07  2007-08 200809 200910 201041 FUTURE TOTAL
Planning/Design 825 730 587 586 1,410 615 95 0 4848
Construction 8,238 7,288 5,865 585 14,083 6,142 952 0 48473
TOTAL PROJECTED COST: 9,063 8,018 6,452 6441 15493 6,757 1,047 0 5327
10




STRATEGIC AREA: Neighborhood and Unincorporated Area Municipal Services weveree EUNDED PROJECTS *+ewve

DEPARTMENT: Water and Sewer ($IN00O'S)
WASTEWATER SYSTEM MAINTENANCE AND UPGRADES PROJECT # 9650361
DESCRIPTION:  Maintain and develop existing wastewater system facilities, structures, and equipment .
LOCATION:  Systemwide
Systemwide DISTRICTLOCATED:  Systemwide
ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Systemwide
REVENUE SCHEDULE: PRIOR 200506  2006-07 200708 200808 200940 201041 FUTURE TOTAL
Wastewater Renewal Fund 7,607 2,580 2,639 2,639 9,639 2,003 11,230 27050 65405
TOTAL REVENUE: 7,607 2,580 2,639 2,639 9,639 2003 11239 27050 65405
EXPENDITURE SCHEDULE: PRIOR 200506 200607  2007-08  2008-08 200010 201041 FUTURE TOTAL
Planning/Design 692 235 240 240 877 182 1,023 2462 5951
Construction 6,915 2,345 2,399 2,399 8,762 1821 10216 24507 59,454
TOTAL PROJECTED COST: 7,607 2,580 2,629 2,639 9,639 2003 11,239 27,059 65405
WASTEWATER TREATMENT PLANT AUTOMATION ENHANCEMENTS PROJECT # 9652003
DESCRIPTION: Construct facifiies and install equipment to automate functions at wastewater treatment plants
LOCATION: Systemwide
Systemwide DISTRICT LOCATED:  Systemwide
ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED: . Systemwide
REVENUE SCHEDULE: PRIOR 200506  2006-07  2007-08 200809 200940 201011 FUTURE  TOTAL
Wastewater Connection Charges 154 947 0 0 0 1,817 0 0 2,718
Wastewaler Revenue Bonds Series 1997 6,801 0 0 0 0 0 0 0 6801
Future Wastewater Revenue Bonds 0 0 0 2,200 0 0 9,434 0 11,634
TOTAL REVENUE: 6,955 o47 0 2,200 0 1,617 9,434 0 24,153
EXPENDITURE SCHEDULE: PRIOR 200506 200607 200708  2008-09 . 200940 201011 FUTURE TOTAL
Planning/Design. 563 157 0 125 75 L7 279 5719 1925
Construction 5,619 1,563 .0 1,246 754 1470 . 2790 5786 19,228
TOTAL PROJECTED COST: 6,182 1,720 0 1311~ 829 1,617 3,069 6,365 21,153
WASTEWATER TREATMENT PLANTS REPLACEMENT AND RENOVATION PROJECT # 9653261
DESCRIPTION: Renovate and replace wastewater freatment plant facilities and structures within plant sites
LOCATION: Systemwide
Systemwide DISTRICTLOCATED:  Systemwide
ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Systemwide
' REVENUE SCHEDULE: PRIOR 200506 200607 200708 200809 200940 201011 FUTURE TOTAL
Wastewater Renewal Fund 9,110 4,960 4,159 7410 10,961 17,882 5,961 0 60443
TOTAL REVENUE: 9,110 4,960 4,159 7410 10961 17,882 5,961 0 60,443
EXPENDITURE SCHEDULE: PRIOR 200506 200607 200708  2008-09 200910 201011 FUTURE TOTAL
Planning/Design 829 . 451 378 674 997 1,627 542 0 5498
Construction , 8,282 4510 3,781 6,736 9963 16,255 5,418 0 54945
TOTAL PROJECTED COST: 9,111 4,961 4,159 7410 10960 17,882 5,960 0 60,443
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‘b STRATEGIC AREA: Neighborhood and Unincorporated Area Municipal Services *rstt FUNDED PROJECTS "™+

DEPARTMENT; Water and Sewer ($IN000'S)
Water Projects
CENTRAL MIAMI-DADE WATER TRANSMISSION MAINS IMPROVEMENTS PROJECT # 9654041

DESCRIPTION: Replace low pressure main; construct elevated water storage tank; and install 36-inch main to Port of Miami
LOCATION: Cenfral Miami-Dade County Area

Systernwide DISTRICT LOCATED:  Systemwide
ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Systemwide
REVENUE SCHEDULE: PRIOR 200506 200607 200708 200809 200810 201011 FUTURE TOTAL
Water Connection Charges 0 0 0 0 0 0 0 1,480 1,480
Future Water Revenue Bonds 0 0 0 0 0 0 19,078 9,500 28,578
TOTAL REVENUE: 0 0 0 0 0 0 19078 10980 30,058
EXPENDITURE SCHEDULE: PRIOR 200506  2006-07 200708 200803 200010 201011 FUTURE TOTAL
Planning/Design 0 0 0 0 0 0 0 2735 2735
Construction 0 0 0 0 ) 0 0 2733 273
TOTAL PROJECTED COST: 0 0 0 0 0 0 0 30,05 30058
ENGINEERING STUDIES - WATER PROJECT # 9652001

DESCRIPTION:  Conduct engineering studies fo facilitate improvements to water treatment plants, welffields, transmiission, and distribution systems
LOCATION: Systemwide

Systemwide DISTRICTLOCATED:  Systemwide
ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Systemwide
REVENUE SCHEDULE: PRIOR 200506 200607 200708  2008-09 200910  2010-11 FUTURE TOTAL
Water Revenue Bonds Series 1997 31477 6 - 0 0 0 0 0 0 347
Water Revenue Bonds Series 1999 6,300 0 0 0 0 0 0 0 6,300
TOTAL REVENUE: 9,477 0 ) 0 0 0 0 0 94Tt
EXPENDITURE SCHEDULE: PRIOR 200506 200607 200708 200808 200910 201041 FUTURE TOTAL
Planning/Design 3487 27807 1,210 1,000 1,000 0 0 0 9477
TOTAL PROJECTED COST: 3,487 2,780 1,210 1,000 1,000 0 0 0 9477
EQUIPMENT AND VEHICLES - WATER SYSTEM PROJECT # 9650141

DESCRIPTION:  Acquire vehicles, equipment, and associated water system capital support materials
LOCATION: Systemwide

Systemwide \ DISTRICTLOCATED:  Systemwide

ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Systemwide
REVENUE SCHEDULE: PRIOR 200506 200607 2007-08 200808 200910 201011 FUTURE TOTAL
Water Renewal and Replacement Fund 35,834 6,805 0 7.637 7,650 7000 10376 10,376 85,678
TOTAL REVENUE: 35834 6,805 0 7,637 7,650 7000 10376 10376 - 85678
EXPENDITURE SCHEDULE: PRIOR 200506 200607 200708  2008-09 20090  2010-11 FUTURE TOTAL
Equipment Acquisition 35,834 6,805 0 7,637 7.650 7000 10376 10,376 85678
TOTAL PROJECTED COST: 35,834 6,805 0 7,637 7,650 7000 10376 10376 85678
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STRATEGIC AREA: Neighborhood and Unincorporated Area Municipal Services st EUNDED PROJECTS
DEPARTMENT: Water and Sewer {$IN 000'S)
. GENERAL MAINTENANCE AND OFFICE FACILITIES - WATER PROJECT # 9650274
DESCRIPTION:  Construct regional general maintenance, service, and office facilities
LOCATION:  Systemwide
Systemwide DISTRICT LOCATED:  Systemwide
ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Systemwide
REVENUE SCHEDULE: PRIOR 200506 200607  2007-08 200809 200940 201011 FUTURE TOTAL
Waler Connection Charges 0 0 ¢ 0 2,230 1,718 377 542 4,867
Water Revenue Bonds Series 1997 200 0 0 0 0 0 0 0 200
Water Revenue Bonds Series 1995 300 -9 0 0 0 0 0 0 300
Water Revenue Bonds Series 1994 7,400 0 0 0 0 0 0 0 7,400
Future Water Revenue Bonds 0 0 0 11792 0 0 5159 8,000 24951
TOTAL REVENUE: 7900 0 0 M792 22 478 553 8542 31,718
_ EXPENDITURE SCHEDULE: PRIOR 200506  2006-07  2007-08  2008-08 2009410 201041 FUTURE TOTAL
Planning/Design 581 120 18 460 26 600 143 1210 3,398
Construction 5,803 1,196 182 4,590 2,660 5,998 1424 12002 33945
Art Allowance 0 0 9 150 0 120 105 0 375
TOTAL PROJECTED COST: 6,384 1,316 200 5,200 2,926 6,718 1672 13302 37,718
MISCELLANEOUS UPGRADES - WATER TREATMENT PLANTS PROJECT # 9610960
DESCRIPTION: Upgrade water treatment plants to meet regulatory requirements
LOCATION: Water Treatment Piants e
. Y
Systemwide DISTRICTLOCATED:  Systemwide w R
ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Systemwide
REVENUE SCHEDULE: PRIOR 200506  2006-07 200708 200809 200340 201011 FUTURE TOTAL
Water Revenue Bonds Series 1999 4,000 0 0 0 0 0 0 0 4,000
Water Revenue Bonds Series 1994 3,000 0 0 0 0 0 0 0 3,000
TOTAL REVENUE: 7,000 0 0 0 0 0 0 0 7,000
EXPENDITURE SCHEDULE: PRIOR 200506  2006-07 200708  2008-09 200940 201011 FUTURE TOTAL
Planning/Design 91 228 182 137 0 0 0 0 638
Construction 909 2,272 1,818 1,363 0 0 0 0 6362
TOTAL PROJECTED COST: 1,000 2500 2,000 1,500 0 0 0 0 7,000
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STRATEGIC AREA: Neighborhood and Unincorporated Area Municipal Services #weest EUNDED PROJECTS e
DEPARTMENT: Water and Sewer : ($ IN 000'S)

NORTH MIAMI-DADE WATER TRANSMISSION MAIN IMPROVEMENTS PROJECT # 9654031 A
DESCRIPTION:  Install 36-inch water main in NW 87 Ave, 24-inch water main in NE 135 St, and 48-inch water main connection to Carol City Tank -
LOCATION: North Miami-Dade County Area

Systemwide DISTRICTLOCATED:  Systemwide
ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Systemwide
REVENUE SCHEDULE: ‘ PRIOR 200506 200607 200708 200809 20080  2010-t1 FUTURE TOTAL
Water Connection Charges . 0 0 0 921 0 0 0 0 921
Future Water Revenue Bonds 0 0 0 3,180 0 0 0 7,700 10,880
Building Better Communities GOB Program 3,400 0 0 3,900 1,100 0 0 0 8,400
TOTAL REVENUE: 3,400 0 0 8001 1,100 0 0 7700 20,201
EXPENDITURE SCHEDULE: PRIOR 200506  2006-07  2007-08  2008-09 200910  2010-11 FUTURE TOTAL
Planning/Design 309 0 0 621 27 0 0 701 1,838
Construction 3,091 0 0 6,200 2,073 0 0 6999 18,363
TOTAL PROJECTED COST: 3,400 0 0 6,821 2,280 0 0 7,700 20,201
SAFE DRINKING WATER ACT MODIFICATIONS (1996} (D - DBP RULE) PROJECT # 9654051

DESCRIPTION:  Modify water treatment to comply with the federal Disinfectant - Disinfection By-Products (D-DBP) Rule at water freatment plants
LOCATION:; Systemwide

Systemwide DISTRICTLOCATED:  Systemwide
ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Systemwide
REVENUE SCHEDULE: PRIOR 200506 200607 200708  2008-08  2009-10 201041 FUTURE  TOTAL
Water Revenue Bonds Series 1997 200 0 0 0 0 0 0 0 200
State Revolving Loan Water Program 40,381 0 0 0 0 0 0 0 40,381
Water Revenue Bonds Series 1999 4,950 0 0 0 0 0 0 0 4,950
Water Revenue Bonds Series 1995 - 400 0 0 0 0 0 0 0 400
Future Water Revenue Bonds 0 0 0 0 0 0 37,491 3,490 40,981
TOTAL REVENUE: 45,931 0. 0 0 0 0 3749 3490 86,912
EXPENDITURE SCHEDULE: PRIOR 200506  2006-07 200708  2008-09 200910 201041 FUTURE TOTAL
Planning/Design 3,260 919 0 0 0 0 0 3729 7,908
Construction 32,568 9,184 0 0 0 0 0 37252 79,004
TOTAL PROJECTED COST: 35,828 10,103 0 0 0 0 0 40981 86912
14
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STRATEGIC AREA: Neighborhood and Unincorporated Area Municipal Services axeerw CUNDED PROJECTS e

DEPARTMENT: Water and Sewer ($IN000'S)
SAFE DRINKING WATER ACT MODIFICATIONS {1996) (IESWT RULE) PROJECT # 9654061
DESCRIPTION: Modify water treatment fo comply with the federal Interim Enhanced Surface Water Treatment (IESWT) Rule

LOCATION:  Systemwide

Systemwide ~ DISTRICT LOCATED:  Systemwide

ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Systemwide
REVENUE SCHEDULE: PRIOR 200506  2006-07 200708 200809 200910 201011 FUTURE TOTAL
Water Revenue Bonds Series 1995 1,100 0 0 0 0 0 0 0 1,100
Future Water Revenue Bonds 0 0 0 0 0 0 0 2,900 2,900
TOTAL REVENUE: 1,100 0 0 0 0 0 0 2900 4,000
EXPENDITURE SCHEDULE: PRIOR 200506 200607 200708 200809 200910 201011 FUTURE TOTAL
Planning/Design 82 18 0 ) 0 0 0 64 364
Construction 819 181 0 0 0 0 0 2636 3,636
TOTAL PROJECTED COST: 901 199 0 0 0 0 0 2900 4,000
SOUTH MIAMI HEIGHTS WATER TREATMENT PLANT AND WELLFIELD PROJECT # 9652821
DESCRIPTION: Construct water treatment plant, wellfield, and raw and treated water transmission mains in South Miami-Dade County

LOCATION: 11800 SW 208 St

Unincorporated Miami-Dade County DISTRICT LOCATED: 9

ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Systemwide
REVENUE SCHEDULE: PRIOR 200506 200607 200708 200809 200910 201041 FUTURE TOTAL
Water Connection Charges 10,510 5,500 5,500 490 0 0 0 0 22,000
Water Revenue Bonds Series 1997 30,312 0 0 0 0 0 0 30,312
Water Revenue Bonds Series 1999 24,541 0 0 0 0 0 0 0 24,541
Water Revenue Bonds Series 1995 19,313 0 0 0 0 0 0 0 19313
Water Revenue Bonds Series 1994 16,647 0 0 0 0 0 0 0 16647
Miscelianeous - Other County Sources 300 0 0 0 0 0 0 0 300
TOTAL REVENUE: 101,623 5500 5500 490 0 0 0 o 113,113
EXPENDITURE SCHEDULE: PRIOR 200506 200607 200708 200803 200940 201011 FUTURE TOTAL
Planning/Design 1,865 2,846 3716 1,866 0 0 0 0 10,293
Construction 18620 28424 37124 18643 0 0 0 0 102820
TOTAL PROJECTED COST: . 20494 31,270 40840 20,509 0 0 0 0 3,113
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STRATEGIC AREA: Neighborhood and Unincorporated Area Municipal Services ert FUNDED PROJECTS o+

DEPARTMENT: Water and Sewer ($ IN0OO'S)
SOUTH MIAMI-DADE WATER TRANSMISSION MAINS IMPROVEMENTS PROJECT # 9650021
DESCRIPTION: Construct transmission mains to serve the South Miami-Dade area

LOCATION: South Miami-Dade County Area

Systermwide DISTRICTLOCATED:  Systemwide

ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Systsmwide
REVENUE SCHEDULE: PRIOR 200506  2006-07 200708 200809 200910 201011 FUTURE TOTAL
Future Water Revenue Bonds 0 0 0 0 0 N [(] 15,000 15,000
TOTAL REVENUE: 0 0 0 0 0 0 0 15000 15,000
EXPENDITURE SCHEDULE: PRIOR 200506  2006-07  2007-08  2008-09 200910 201041 FUTURE TOTAL
Planning/Design 0 0 0 0 0 0 0 1,365 1,365
Construction 0 0 0 0 0 0 0 13,635 13,635
TOTAL PROJECTED COST: 0 0 0o 0 0 0 0 15000 15000
TELEMETERING SYSTEM ENHANCEMENTS - WATER PROJECT # 9656780
DESCRIPTION: Acquire and install centralized computer systems at water freatment plants and wellfields i

LOCATION:  Systemwide

Systemwide DISTRICTLOCATED:  Systemwide

ESTIMATED ANNUAL OPERATING IMPACT: Minimal DISTRICT(s) SERVED:  Systemwide
REVENUE SCHEDULE: PRIOR 200506  2006-07 200708  2008-09 200940 201011 FUTURE TOTAL
Water Renewal and Replacement Fund 2,348 500 314 0 0 0 0 0 3,162
TOTAL REVENUE: 2,348 500 314 0 0 0 0 0 3162
EXPENDITURE SCHEDULE: * PRIOR  2005-06 200607  2007-08  2008-09 200910 201011 FUTURE TOTAL
Planning/Design 214 46 29 0 0 0 0 0 289
Construction 2134 454 285 0 0 0 0 0 2873
TOTAL PROJECTED COST: 2,348 500 < 314 0 0 0 0 0 3162
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STRATEGIC AREA: Neighborhood and Unincorporated Area Municipal Services Feret FUNDED PROJECTS =

DEPARTMENT: Water and Sewer (S IN 000'S)
WATER DISTRIBUTION SYSTEM EXTENSION ENHANCEMENTS : PROJECT # 9653311
DESCRIPTION: install various water mains throughout the distribution system

LOCATION:  Systemwide

Systemwide DISTRICTLOCATED:  Systemwide

~ ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED: ~ Systemwide
REVENUE SCHEDULE: PRIOR 200506 200607 200708 200809 200940 201041 FUTURE  TOTAL
Water Renewal and Replacement Fund 53,865 5,189 0 3013 7890 10950 10000 10,000 100,907
Water Revenue Bonds Series 1997 2,100 0 0 0 0 0 0 0 2,100
Water Re_venue Bonds Series 1999 750 0 0 0 0 0 0 0 750
Misceltaneous - Other County Sources 500 0 0 0 0 0 0 - 0 500
Building Better Communities GOB Program 15,336 4,639 2,647 3,478 8,613 1,702 2913 65,560 104,888
TOTAL REVENUE: 72,551 9,828 2,647 6491 16503 12652 12913 75560 209,145
EXPENDITURE SCHEDULE: PRIOR 200506 200607 200708 200809 20090 201014 FUTURE TOTAL
Planning/Design 6,022 1,021 693 591 1,502 1,151 1,175 6876 19,031
Construction 60159 10,206 6,925 5900 15001 11501 11738 68,684 190,114
TOTAL PROJECTED COST: 66181 11,227 7,618 6491 16503 12652 12913 75560 209,145
WATER MAINS - EXTENSIONS PROJECT # 9651051
DESCRIPTION:  Construct water main extensions using funds from the special construction fund, including special taxing districts

LOCATION: Systemwide

Systemwide DISTRICTLOCATED:  Systemwide .

ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Systemwide
REVENUE SCHEDULE: PRIOR 200506  2006-07  2007-08  2008-09 200940 201041 FUTURE  TOTAL
Water Special Construction Fund 5,175 0 0 0 0 0 0 0 5175
TOTAL REVENUE: 5475 0 0 0 0 0 0 0 5175
EXPENDITURE SCHEDULE: PRIOR 200506 200607 200708  2008-09 200940  2010-11 FUTURE TOTAL
Planning/Design . 95 137 M 40 40 40 40 39 a7
Construction 953 1,364 400 400 400 400 400 387 4704
TOTAL PROJECTED COST: 1,048 1,501 440 49 M0 Mo 440 426 5175
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( STRATEGIC AREA: Neighborhood and Unincorporated Area Municipal Services S+t FUNDED PROJECTS ™~

'DEPARTMENT: Water and Sewer ($1N000'S)
WATER SYSTEM FIRE HYDRANT INSTALLATION PROJECT # 9653461
DESCRIPTION:  Install fire hydrants and construct related system improvements
LOCATION:  Systemwide
_ Systemwide ’ DISTRICTLOCATED:  Systomwide
ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Systemwide
REVENUE SCHEDULE: PRIOR 200506 200607 200708 200809 200940 201041 FUTURE  TOTAL
Fire Hydrant Fund 12,174 2466 2523 2,581 2640 2,701 2761 284 30670
| TOTAL REVENUE: 12174 2466 2523 2,581 2,640 2701 . 2761 284 30670
i
| EXPENDITURE SCHEDULE: PRIOR 200506  2006-07  2007-08 200809 20090 201011 FUTURE TOTAL
Planning/Design 779 274 255 215 260 306 306 396 2791
Construction 7,179 2,741 2546 2,145 2,600 3054 3,054 3960 27,879
TOTAL PROJECTED COST: 8,558 3015 2801 2,360 2860 3,360 3,360 435 30,670
WATER SYSTEM MAINTENANCE AND UPGRADES PROJECT # 9650181
DESCRIPTION: Maintain and develop existing water system facilities, structures, and equipment
LOCATION:  Systemwide
Systemwide DISTRICTLOCATED:  Systemwide
ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Systemwide
REVENUE SCHEDULE: PRIOR 200506 200607 200708  2008-09  2009-10  2010-11 FUTURE  TOTAL
‘i v Water Renewal and Replacement Fund 11,553 9,867 4000 15300 14000 13000 17,000 17,000 101,720
i, TOTALREVENUE: - 11,553 9867 4000 - 15300 14000 13,000 17,000 17,000 101,720
{ EXPENDITURE SCHEDULE: PRIOR 200506 200607 200708  2008-09 200990 201011 FUTURE TOTAL
Planning/Design 1051 608 364 - 1,392 1274 1,183 1,547 1837 925
Construction 10502 6070 3636 13908 12726 11817 15453 18352 92464
TOTAL PROJECTED COST: 11,553 6678 4000 15300 14000 13,000 17,000 20,189 101,720
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STRATEGICAREA: .  Neighborhood and Unincorporated Area Municipal Services sweeses ELINDED PROJECTS "+

DEPARTMENT: Water and Sewer {§IN 000'S)
WATER TREATMENT PLANT - ALEXANDER ORR, JR. EXPANSION i _ PROJECT # 9650031
DESCRIPTION: Construct and/or replace high service pumps, additional filters, addifional softener, perform miscellaneous electrical upgrades, and install 48-inch
finished water line to the plant
LOCATION: 6800 SW 87 Ave
Unincorporated Miami-Dade County DISTRICT LOCATED: 7

ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Systemwide
REVENUE SCHEDULE: PRIOR 200506 200607  2007-08  2008-09 200910 201011 FUTURE  TOTAL
Water Revenue Bonds Series 1999 3,100 0 0 0 0 0 0 0 3,100
Water Revenue Bonds Series 1994 6,475 0 0 0 0 0 0 0 6,475
Future Water Revenue Bonds 0 0 0 0 0 0 29,600 3500 - 33,100
TOTAL REVENUE: 9,575 0 (1] 0 0 0 29,600 3500 42,675
EXPENDITURE SCHEDULE: PRIOR  2005-06 200607 200708  2008-09 200910  2010-11 FUTURE TOTAL
Planning/Design 337 144 209 182 0 0 55 2,957 3,884
Constriction 3,361 1433 2,091 1,818 0 0 545 29,543 38,791
TOTAL PROJECTED COST: 3,698 1,517 2,300 2,000 0 0 600 32500 42,675

PROJECT # 9650041

WATER TREATMENT PLANT - HIALEAH/PRESTON IMPROVEMENTS
DESCRIPTION: ' Improve filters, construct pump station east of reservoir and elevated remote storage, convert to polymer system, install emergency generators, and
outside transmission loop
LOCATION: 700 W2 Ave and 1100 W 2 Ave

Hialeah DISTRICTLOCATED: 6 .

ESTIMATED ANNUAL OPERATING IMPACT:  Minimal - DISTRICT(s) SERVED:  Systemwide 3

REVENUE SCHEDULE: PRIOR 200506 200607  2007-08 200809 200810 201011 FUTURE TOTAL
Water Connection Charges 35 0 0 775 1,739 2,223 0 0 4m
Water Revenue Bonds Series 1999 2,600 0 0 0 0 0 0 4] 2,600
Water Revenue Bonds Series 1995 2,368 0 0 0 0 0 0 0 2,368
Future Water Revenue Bonds 0 0 0 4,968 0 0 14422 10,600 29,990
TOTAL REVENUE: . 5003 o 90 5743 1,739 2223 14422 10600 39730
EXPENDITURE SCHEDULE: PRIOR 200506 200607 200708 200803 200940 201041 FUTURE TOTAL
Planning/Design 78 223 64 116 203 248 657 2021 3616
Construction 781 2,227 636 1,159 2,030 2475 6559 20247 36,114
TOTAL PROJECTED COST: 859 2,450 700 1,215 2233 2723 7216 2214 38730
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STRATEGIC AREA: Neighborhood and Unincosporated Area Municipal Services - et FUNDED PROJECTS ™+

DEPARTMENT: Water and Sewer {$IN000'S)
WATER TREATMENT PLANTS - REPLACEMENT AND RENOVATIONS . PROJECT # 9650161
DESCRIPTION: Renovate-and replace water reatment plant facilities and structures within plant sites :

LOCATION:  Water Troatment Plants

Systemwide DISTRICTLOCATED:  Systemwide

ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Systemwide
REVENUE SCHEDULE: PRIOR 200506 200607 200708 200809 200910 201011 FUTURE TOTAL
Water Renewal and Replacement Fund - 9,677 3,430 3000 10,650 9,000 9000 10000 10,000 64757
TOTAL REVENUE: 9,677 3430 3000 10,650 9,000 9,000 10,000 10,000 64757

‘ R

EXPENDITURE SCHEDULE: PRIOR 200506  2006-07  2007-08  2008-09 200910 201011 FUTURE TOTAL
Planning/Design 881 130 273 969 819 819 910 1,092 5893
Construction 8,796 1,300 2,727 9,681 8,181 8181 ~ 9,000 10908 58,864
TOTAL PROJECTED cosT: 9,677 1,430 3,000 10,650 9,000 9,000 10,000 12000 64,757
WELLFIELD IMPROVEMENTS ' PROJECT # 9650051

DESCRIPTION: Construct aquifer storage and recovery facilities in NW, W, and SW wellfields, expand sludge lagoon, acquire land buffer at NW wellfield, mitigate W
wellfield impact, install backup raw water mains, emergency generators, and other weltfield improvements

LOCATION: Systemwide :

Systemwide DISTRICT LOCATED:  Systemwide

ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Systemwide
REVENUE SCHEDULE: PRIOR 200506 200607  2007-08 200803 200810 204011 FUTURE TOTAL
Water Renewal and Replacement Fund 3,064 0 0 0 0 0 0 0 3,064
Water Connection Charges 189 0 0 3,315 1,531 1,559 5123 3254 14971
Water Revenue Bonds Series 1997 8,555 0 0 0 0 0 0 0 8,555
Water Revenue Bonds Series 1999 6,973 0 0 0 0 0 0 0 6973
Water Revenue Bonds Series 1995 5,350 0 0 0 0 0 0 0 5350
Future Water Revenue Bonds 0 0 0 5,060 0 0 37850 52310 95220
Miscellaneous - Other County Sources 250 330 300 0 0 0 0 0 880
Building Better Communities GOB Program 4,000 0 - 0 0 0 0 0 0 4,000
TOTAL REVENUE: 28,381 330 300 8,375 1,534 1,559 42973 55564 139,013
EXPENDITURE SCHEDULE: PRIOR 200506 200607  2007-08  2008-09 20090 201011 FUTURE TOTAL
Pianning/Design 1,415 758 468 483 321 239 77 7990 12651
Construction 14,130 7.571 4670 4822 3210 2390 9755 79814 126,362
TOTAL PROJECTED COST: 45545 8,329 5,138 5,305 3,531 2629 10732 87,804 139,013
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