MIAMIDADE

Memorandum

Date: June 15, 2006 ]
RTC

" Supplement to

To: Honorable Chairman Joe A. Martinez
Agenda Item No. 7 (F)

and Members, Board of County Commissioners

From: George M. Burgess
County Manager

Subject: Supplemental Information — Space allocation for Participating Car Rental Companies

The Florida Department of Transportation (FDOT) in cooperation with Miami-Dade County is designing
the Consolidated Rental Car Facility (RCF) to be developed on a site east of LeJeune Road. The RCF
is one of the principal components of the MIC. As part of the development of the MIC and the RCF, the
County agreed to develop an automated people mover system (APM, i.e. the MIA Mover) to connect
the Airport with the MIC near the RCF customer service center. The RCF will be financed by a U.S.
Department of Transportation - Transportation Infrastructure Finance and Innovation Act (TIFIA) loan in
the amount of $164 million. The TIFIA loan principle and interest will be repaid along with the facility
and MIA Mover operations and maintenance expenses by Customer Facility Charges (CFC) collected
from Miami International Airport car rental customers. If the CFC collection is insufficient to cover these
expenses, contingent rent will be collected from each participating rental car company.

There are currently 16 potentially eligible car rental companies planning to relocate their MIA operations
into the RCF. Thirteen of them have executed all required documentation, Memorandum of
Understanding (MOU), First Amendment to the Memorandum of Understanding and the RCF
Concession Agreement, for participating in the RCF. The remaining three companies have only
executed the MOU and submitted a Letter of Intent for operations at the RCF.

FDOT, MDAD and the car rental companies have collectively been working on an acceptable method to
allocate all categories of space for the participating car rental companies since late 2001. There have
been many allocation models developed with the understanding that the RCF will not be large enough
for any company to house its entire fleet. In addition, heavy maintenance is not allowed by code.
Therefore, each participating car rental company should plan on having an off-site storage and
maintenance facility.

Efforts to achieve consensus among the participating car rental companies included many working
sessions with national and local car rental industry representatives, FDOT and its consultant Blunk
Demattei Associates (Blunk Demattei Associates has worked on fourteen consolidated facilities
throughout the U.S.), in addition to, MDAD and its consultant John F. Brown & Company.

At a previous presentation to this Board on space allocations, the Board instructed MDAD to ensure
that local/small car rental companies (market share of less than 1%) be allocated sufficient space to
allow for growth within the RCF. On numerous occasions, MDAD consulted with all participating car
rental companies to reach a compromise. Regardless of the methodology or model employed, neither
the national companies nor the small/local companies have been able to agree on any version of the
space allocations proffered by MDAD. The national companies want the minimum allocations for the
smalllocal companies as outlined in the executed RCF Concession Agreement. Conversely, the
small/local companies have been dissatisfied with the markedly increased space allocations (over
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minimums provided in the RCF Concession Agreement) being recommended by MDAD and
substantially based on the following:

- Car rental industry standards to ensure adequate growth potential for smallllocal companies.
- Review of RCF operations at other U.S. airports.
- Observations of car rental counter use at MIA.

The research and analysis conducted by FDOT, MDAD and their consultants of other U.S. consolidated
rental car facilities combined with the Board’s directive to provide growth opportunities resulted in the
following MIA RCF recommendations for each of the seven small/local car rental companies operating
at the RCF. Comparative information is also provided between the space allotted in the RCF
Concession Agreement and the MDAD recommendation.

SPACE ALLOCATION - SMALL RENTAL CAR COMPANIES

CONCESSION AGREEMENT REQUIREMENT VS MDAD PROPOSAL

MIMIMUM MDAD OFFER COMBINED % % SPACE
FACILITY REQUIRED (IN SMALL RENTAL MARKET OFFERED BY
AGREEMENT) CAR COMPANIES | SHARE MDAD TO
SMALL RENTAL SMALL RENTAL | SMALL RENTAL
CAR CAR CAR
COMPANIES COMPANIES
Customer Service 10 Linear Feet Each 10.5 Linear Feet 1.2% 16.3%
Operations Area Each
(counters)
Ready/Return Spaces | 10 Spaces Each 42 Avg. Each (41- | 1.2% 7.5%
44)
Quick Turnaround Joint Use Wash Bay 3 Wash Bays
Facilities Joint Use Fueling Jointly 1.2% 7.1%
(washing &fueling) Station 1 Island Each 1.2% 1.7%
Back Office Space Common Use 600 Square Feet 1.2% 9.4%
Each

The executed RCF Concession Agreement provides MDAD the authority to determine the size and
configuration of the Assigned Areas. This authority is outlined in Section 5.02 (l) Determination by

MDAD. The final determination of the location, size and configuration of the Assigned Areas that each
Participating Rental Car Company shall operate from in the RCF shall be made by MDAD. Also, MDAD
is given additional authority in Section 5.04 CONSOLIDATED SMALL COMPANIES PREMISES (A).
The location of the Assigned Areas within the Consolidated Small Rental Companies Premises may be
reallocated from time to time by MDAD, as determined to be operationally desired and consistent with
the County’s efforts to promote and sustain small business.
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We believe the preliminary space allocation plan outlined above is reasonable and fair to both national
companies and local/small companies. MDAD proposes to adopt this preliminary space allocation plan,
as permitted by the Concession Agreement. As further provided in the Concession Agreement, the
Plan will be reviewed annually for ready/return space allocation and every five years for total space
allocation.

Supporting documentation is attached.

Deputy County Manager
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