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September 20, 2006 emoranaum
Date:
To: Honorable Sally A. Heyman, Chairperson and IRCA
Members, Intergovernmental Recreation and Agenda Item No. 5G
Cultural A
From: George M. Burgess 4 A\, A
County Manager s
Subject: Report on MlamlDade Public Library System Preventative Maintenance Program and

Maintenance projects

During the July 12, 2006, Recreation and Cultural Affairs Committee information was requested on the
Miami Dade Public Library System’s (MDPLS) preventative maintenance program and the status of
ongoing and future maintenance projects.

MDPLS has over 39 facilities, 28 of which are over 20 years old. In order to ensure proper maintenance
and upkeep of their buildings, the MDPLS has an aggressive Capital Plan (Attachment A-Major
Renovations Project Schedule) that not only addresses the construction of new facilities, but also the
renovations of older facilities including bringing those facilities up to current American with Disabilities
Act (ADA) Standards and enhancing patron experience. Additionally, MDPLS has a proactive
preventative maintenance program (Attachment B-Schedule of Maintenance Projects) for the upkeep of
facilities, mechanical systems, roof structures, and general interior and exterior maintenance.

During the past year, MDPLS conducted roof repairs at the Allapattah, Coral Gables and Homestead
Branch Libraries. Both fountains at the Coral Gables Branch Library were remodeled and the adult
public bathrooms were redesigned and brought into ADA compliance. Additionally, the Key Biscayne,
South Miami, and Homestead Branches were retrofitted with energy efficient light fixtures and the air
dampers at the West Dade Regional Library were repaired. Additionally, the furniture in the meeting
rooms at the West Dade Regional Library was replaced and the landscaping was enhanced — exterior
planters were re-planted and the building’s entrance was pressure cleaned; some interior areas of the
building were painted and new flooring was ordered for the stairway and auditorium. The air
conditioning system at the West Kendall Regional Library was replaced and its smoke evacuation
system was repaired. Lastly, several branches were painted (both interior and exterior) and the West
Flagler Branch Library was remodeled in its entirety.

Under the MDPLS Capital Plan all existing facilities will be brought into ADA compliance within eight
years. The Library Department is in the process of developing project scopes for a number of aging
facilities. Furthermore, MDPLS is in the process of developing a comprehensive Facilities Master Plan
that will provide a full assessment of all library facilities, enhance the current preventative maintenance
program and align all capital projects.

Ly

Alex Mufoz
Assistant Coun&/ Manager




Miami-Dade Public Library System

Major Renovation Project Schedule

Capital Plan

FY 05-06 LIST OF MAJOR RENOVATION PROJECTS

BRANCH BRANCH TOTAL GOB
SYMBOL NAME FUNDING
AL Allapattah 0
ML Miami Lakes 355
MS Miami Springs 415
SM South Miami 0

FY 06-07 LIST OF MAJOR RENOVATION PROJECTS
BRANCH BRANCH GOB
SYMBOL NAME FUNDING
CcO Coconut Grove 0
CR Coral Reef 0
ED Edison 0
KN Kendall 0
KB Key Biscayne 0
LC Lemon City 0
SD South Dade 0
FY 07-08 LIST OF MAJOR RENOVATION PROJECTS
BRANCH BRANCH GOB
SYMBOL NAME FUNDING
CuU Cuimer 235
LR Little River 645
NS North Shore 355
NC North Central 0

Attachment A
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Miami-Dade Public Library System
Preventative Maintenance Schedule

Attachment B

BRANCH
BUILT Sa. Ftl INTERIOR REHAR EXTERIOR REHAB
{L} LEASED PARKING
HVAC ROOF FLOORING PAINTING LANDSCAPE PAINTING Lor
{10 YRS} (20 YRS) ADA BATHRMS CEILING {10 YRS) LIGHTS {6 YRS) {5 YRS) LIGHTS {7 YRS) {10 YRS} ALARM
DONE - NEXT |IDONE - NEXT [DONE - NEXT DONE - NEXT DONE - NEXT
ALLAPATTAH 1963 5,414| 1998 - 2007/08[2002 - 2022/23 2007/08 2007/08 1997 1997 - 2007/08 1897 1997 - 2005/06 2007/08 2007/08 2003 - 20009/10 NA. Y
CIVIC CENTER 1992 144| 2001 - 2007/08[[N.A. NA NA. N.A, 2002 - 2012/13 NA. NA. NA NA NA, NA, N
COCONUT GROVE 1963 6,394 N.A, - 2006/07 [[2002 - 2022/23 2009/10 2008/10 200910 2009/10 2000 2009/10 2006107 2006/07 2000 - 2006/07 2006/67 Y
CORAL GABLES 1969 28,444 2003 - 2013/14 {2002 - 2022/23 2005/06 2005/06 2005/06 2005/06 2003 2005/06 cITY 2004 NA 2003/04 2005/06
CONNECTIONS 2002 (1) 3,004i LANDLORD |ILANDLORDD NA, LEASED 2004 2004 - 2014/15 2004 2004 - 2008/09| LANDLORD LANDLORD LANDLORD 1.ANDLORD Y
CORAL REEF 1981 16,004} 2004 - 2014/15(|2004 - 2024725 2005/08 2005/06 2005/08 2005/06 2003 2005/06 2006/07 2008/07 2006/07 2006/07 Y
CULMER 1961 4,504| 2003 - 2013/14{[2002 - 2021122 2008/10 2009/10 2004 2004 - 2014/15 2004 2004 - 2008/09] (=124 2004 2004 - 2010/11 NA. Y
COUNTRY WALK 2001 (L) 1,103 NA, - LANDLORD.A N.A. 2001 2001 2001 - 2011/12 NA. 2001 - 2005/06| LANDLORD LANDLORD LANDLORD LANDLORD Y
DORAL 2003 (L} 1,054| LANDLORD |[LANDLORDD NA. 2003 2003 2003 - 2013/14 NA, 2003 - 2007/08)| LANDLORD LANDLORD LANDLORD LANDLORD Y
2001R -
EDISON CENTER 1955 6,644 2000 - 2008/09{2005/06 X N.A. 2004 2004 - 2014/15 2004 2004 - 2008/09| 200810 2009/10 2003 - 2009/10 2009/10 Y
FAIRLAWN 1983 (L) 3,964 HOLD LANDLORD NA. LEASED HOLD HOLD HOLD HOLD LANDLORD LANDLORD LANDLORD LANDLORD HOLD
‘GRAPELAND HEIGHTS 1963 4,927} 1999 - 2009/10|2002 - 2021/22 X HOLOD HOLD HOLD HOLD HOLD HOLD HOLD HOLD HOLD Y
HIALEAH GARDENS 20011y 1304 NA. - LANDLORD NA 2001 2001 2001 - 201112 NA. 2001 - 2005/08) LANDLORD LANDLORD LANDLORD LANDLORD Y
HOMESTEAD 1980 16,00q| 2003 - 2013/14}IN.A. - 2010/11 2010/11 201011 2003 2003 - 2013/14 2003 2003 - 2007/08] 2009110 2009/10 2003 - 2009/10 2009/10 Y
HISPANIC 1983 (L) 5,603 LANDLORD JLANDLORD X LEASED NA. LEASED LEASED LEASED LANDLORD LANDLORD LEASED LANDLORD Y
KEY BISCAYNE 1985 6,004 2003/04 2001 - 2020/21 2010/ 2010/11 201011 2010111 2010111 20101 1- VILLAGE 2010111 2004/05 2010/11 2005/08
KENDALL 1980 14,00q] 2004 - 2014/15({2004 - 2023124 2006/07 2008/07 2006107 2006/07 2003 2006/07 2006/07 2004 2006/07 2003/04 - 2006/07 Y
LEMON CITY 1963 6,393| 2003 - 2013/14[j2001 - 2020/21 2007/08 2007/08 1998 1997 - 2007/08 1998 1997 - 2006/07| 2007/08 2004 2003 - 200910 2007/08 Y
LAKES OF THE MEADOWS 2003 (L) 3594 LANDLORO |ILANDLORDD NA. 2003 2003 2003 - 201314 2003 2003 - 2007/08] LANDLORD LANDLORD LANDLORO LANDLORD Y
LITTLE RIVER 1942 6,584| 2002 - 2011/12||2000 - 2019/20 2008/09 2008/09 2008/09 2008/09 2008/09 2008/09 2008/098 2008/09 2008/09 NA. Y
MIAN 1985 200,00 GSA [GsA GSA GSA N.A. 2003 - 2013/14 2003 ANNUALLY GSA GBA GSA GSA Y
MIAMI BEACH 1962 27,004 NA. N.A. NA. NA. N.A N.A. NA. NA NA N.A. N.A NA. Y
MODEL CITY 1977 11,644 GSA [GSA 2008/07 2006/07 2006/07 2006/07 2006/07 2008/07 GSA GSA GSA GSA 2005/06
MIAMI LAKES 1981 11,00g| N.A. - 2006/07 [{2000 - 2029/30 2000 2000 2000 2000 - 2010/11 2003 2000 - 2006/07 | 2006/07 2006/07 2006/07 2006/07 Y
MIAMI SPRINGS 1963 3,480 N.A. - 2008/09 [IN.A, - 2008/07 2008/08 2008/09 2001 2001 - 2011/12 2001 2001 - 2005/06| cITY [~1ag 2001 - 2008/09 NA Y
NARANJA 2003 {t) 3,194 LANDLORD |[LANDLORD NA. 2003 2003 2003 - 2013/14 2003 2003 - 2007/08| LANDLORD LANDLORD LANDLORD LANDLORD Y
i
NORTH CENTRAL. 1993 4,980} N.A. - 2005/06 |[2006/07 2007/08 2007/08 2007/08 2007/08 2007/08 2007/08 2007/08 2007/08 2003 - 2009/10 2007/08 Y
NORTH DADE 1979 50,004 2004/05 1996 - 2007/08 2004 2004 2004 2004 - 2008/10 2004 2004 - 2008/09f 2002 - 2006/07 2003 2004 - 2010111 2004 - 2013/14 Y
NORTH SHORE 1977 3,904| 2003 - 2013/14{[2003 - 2022/23 2006/07 2006/07 2006/07 2006/07 2003 2006/07 2006/07 2004 2006X07 NA. 2005/06
NORTHEAST 1979 23,00q] N.A. - 2005/06 [|N.A. - 2008/09 2004/05 2004/05 2004/05 [2004/06 2004/05 2004/05 2004/05 2004/05 2004/05 2004/05 2005/06
PALM SPRINGS 2004 (L) 3504] LANDLORD }JLANDLORDD NA. 2004 2004 2004 - 2014/15 2004 2004 - 2008/08| LANDLORD LANDLORD LANDLORD LANDLORD Y
SHENANDOAH 1953 6,643 2003/04 12003/04 2004/05 2004/05 2004105 2004/05 2004/05 2004/05 200405 2004/05 2004/05 2004/05 Y
SOUTH DADE 1977 51,8041 2001-GSA [|GSA 1994 1994 1894 1994 - 2006/07 2003 1994 - 2005/06| GSA GSA 2004/05 GSA Y
SOUTH MIAMI 1978 11,500} 2002 - 2012/13{2001 - 2015/16 2008/09 2008/08 2008/09 2002 - 2012/13 2008/09 2002 - 2006/07 | 2008/09 2008/09 2008/09 N.A. ¥
SOUTH SHORE 1964 1,804 HOLD 2001 - 2020/21 HOLD HOLD HOLD HOLD HOLD HOLD HOLD HOLD HOLD NA. 2004/05
TAMIAMI 2003 (L) 1,980| LANDLORD |[LANDLORD 2003 2003 2003 2003 - 2013/14 NA. 2003 - 2007/08| LANDLORD LANDLORD LANDLORD LANDLORD Y
WEST DADE 1978 52,600 2004 - 2014/15][2002 - 2021/22 2004/05 2004/08 2004/05 2004/05 2003 2004/05 200910 2009/10 2008/10 2003/04 Y
WEST FLAGLER 1958 4,929 2003/04 2002 - 2021122 2004/05 2004/05 2004/05 2004/05 2004105 2004/05 2004105 2004 2004105 2004106 Y
WEST KENDALL 1981 38,92 2003/04 LANDLORD NA. LANDLORD 2008/09 2008/09 2003 2006/07 NA. 2008/09 LANDLORD NA, Y

ALL PROJECTS ARE SUBJECT TO CHANGE IN PRIORITY.

Alt future projects are listed on the fiscal year the work is expected to begin.

Completed projects are listed on the calendar year they were done.

Approved projects are in BOLD,

N.A. - Not Applicable ar Available
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