MIAMIDADE

Memorandum

Date: April 24, 2007
Agenda Item No. 1T(D)1
To: Honorable Chairman Joe A. Martinez and
Members, Board of County Commissioners

From: George M
County &R
Subject: Sunset Review of CountBoards for 2004 & 2006 — Social and Economic

Development Council (SEDC)

In accordance with the provisions of Section 2-11.40 of the Code of Miami-Dade County, | am
transmitting the 2004 and 2006 Sunset Review of County Boards Report for the SEDC. The Board
approved the attached report at its meetings of January 20, 2006 and May 19, 2006.

7
Alina Tejeda Hudak
Assistant County Manager



Date: 5/19/2006

To: George M. Burgess
County Manager ~ J
From: Dr. Antonio Jorge /{ )
Chairman, Social and Economic Development Council (SEDC)

Subject: Sunset Review of County Boards for 2004 — Social and Economic Development
Council (SEDC)

Pursuant to Section 2-11.40 of the Code of Miami-Dade County, | am submitting the 2004 Sunset
Review of County Boards Report for the Social and Economic Development Council (SEDC) for
transmittal to the Board of County Commissioners (BCC).

Itis recomiﬁended that the BCC approve the continuation of The Social and Economic Development
Council (SEDC).

BACKGROUND
1) The Social and Economic Development Council (SEDC) was created 7/9/2002.

2) Purpose of the SEDC Board
The Council is charged with the following duties, functions, and responsibilities and will report to the
Economic Development and Housing Committee:

a. To suggest and recommend to the Mayor and Commissioners of Miami-Dade County the appropriate
short-run policies and measures to reactivate the economy of the County, with special attention to the
needs of low income segments of the population;

b. To actively participate in and coordinate the efforts for the conceptualization, formulation and
implementation of a long-run strategy for the acceleration of the social and economic development of
Miami-Dade County. The resulting socio-economic plan should aim at the rapid increase in the per-
capita income of the general population as well as at the diversification of the local economy and the
substantial reduction in the prevailing rates of poverty in the County;

c. To provide a forum and medium for governmental officers and community leaders to study and
address the socio-economic consequences of the terrorist attacks of September 11, 2001;

d. To make findings and recommendations on a quarterly basis to the Mayor of Miami-Dade County
and the Board of County Commissioners regarding the necessary measures to ensure full recovery and
future socio-economic development.

3) The SEDC Board should continue to function because it serves as a valuable volunteer “Think Tank”
and advisory role to The Office of Strategic Business Management, County Manager’'s Office, The
Board of County Commissioners and to The Office of the Mayor. The SEDC provides assessments and
recommendations relative to the socio-economic impacts/outcomes of projects, programs, and activities
including suggestions for modifications to enhance their effectiveness relative to the County’s resource
allocation process and reduction of the social economic disparities within Miami-Dade County.

S Ay S |
Dr. Antonio @Ch/airnjan, Social and E}Aﬂn&niiggyelopmem Council (SEDC)

£




II.

SUNSET REVIEW QUESTIONNAIRE
MIAMI-DADE COUNTY BOARDS
2004

GENERAL INFORMATION

1. Name of Board reporting: Social and Economic Development Council (SEDC)

2. Indicate number of board members, terms of office, and number of vacancies:
18 members, vacancies varies

3. Identify number of meetings and members’ attendance- See Attach records reflecting
activity from Jan. 1, 2002 through December 31, 2003) Note Board members are
listed in bold type.

4. What is the source of your funding? The SEDC receives no direct funding. The work
1s done by the Council and is supported by the staff of OCED as assigned by the
County Manager’s Office.

5. Attach a copy of the ordinance creating the board (including any subsequent
amendments) and its standard operating procedures if any. See attached

6. Attach a copy of the Board’s by-laws (if any) and include the Board’s Mission
statement. The SEDC does not have a set of by-laws, but the SEDC is governed by
county ordinance 02-120.

The Mission is to develop short and long-term plans addressing the consequences of a
social and economic downturn and reinvigorating the rate of economic development.

7 Attach a copy of the Board minutes approving the Sunset Review Questionnaire,
including a vote of the membership. See attached

8. Include a diskette, saved as ASCII or Rich Text Format (RTF), of the County
Manager’s memorandum to the Board of County Commissioners with
recommendation.

EVALUATION CRITERIA

1. Is the board serving the purpose for which it was created? YES
2. Isthe board serving current community needs? YES

3. What are the board’s major accomplishments?

a. Last 24 months - reviewed and provided input in the proposed Economic Element
of the Miami-Dade County Comprehensive Master Plan. SEDC has coordinated
and continues to coordinate with the Department of Planning and Zoning in
monitoring the principal mmplementation of the objectives delineated in the
Economic Element to the Comprehensive Development Master Plan (CDMP).
Reviewed and critiqued Miami-Dade County Departmental business plans related
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SUNSET REVIEW QUESTIONNAIRE
MIAMI-DADE COUNTY BOARDS
2004

to the socio-economic strategic plan priority outcomes for the FY 2002-03 and FY
2003-04 proposed resource allocation and multi-year capital plan. Provided
comments on the proposed service and resource allocation priorities of the Mayor
and County Manager relative to socio-economic development for the FY 2002-03
and FY 2003-04 to the Mayor and BCC.

b. Since established - reviewed and provided input to the proposed Economic
Element of the Miami-Dade County Comprehensive Master Plan. SEDC has
coordinated and continues to coordinate with the Department of Planning and
Zoning in monitoring the principal implementation of the objectives delineated in
the Economic Element to the Comprehensive Development Master Plan (CDMP).
Reviewed and critiqued Miami-Dade County departmental business plans related
to the socio-economic strategic plan priority outcomes for the FY 2002-03 and FY
2003-04 proposed resource allocation and multi-year capital plan. Provide
comments on the proposed service and resource allocation priorities of the Mayor
and County Manager relative to socio-economic development for the FY 2002-03
and FY 2003-04 to the Mayor and BCC

. Is there any other board, either public or private, which would better serve the
function of this board? NO

Should the ordinance creating the board be amended to better enable the board to
serve the purpose for which it was created? NO

. Should the board’s membership requirements be modified?
No

. What is the operating cost of the board, both direct and indirect (Report on FY 2003
and FY 2004) FY 2003 $59,113 ($45,158 salaries plus $13,975 Fringes) and
estimated $63,449 ($46,555 salaries plus $14,823 Fringes) for FY 2004

Describe the board’s performance measures developed to determine its own
effectiveness in achieving its stated goals.

The SEDC provides policy recommendations relative to social-economic
development in Miami-Dade County to the BCC through the Community
Empowerment & Economic Revitalization Committee. The SEDC reviews
departmental quarterly progress reports relative to the socio-economic strategic plan
priority outcomes as reflected and funded in departmental business plans for FY
2002, FY 2003, and FY 2004.



Miami-Dade County :
Social and Economic Development Council (SEDC)
Work Plan Objectives for FY 2004-05

e Provide quarterly reports on the activities and recommendations of the SEDC
relative to socio-economic development in Miami-Dade County to the BCC
through the ED&HS committee. Through the County Manager’s Office, the
SEDC will interface with the Socio-Economic Policy Coordmator (SEPC) relative
to penodlc reporting to the BCC. :

e Review depaﬁmental quarterly progress reports relative to socio-economic
strategic plan priority outcomes as reflected and funded in departmental business

plans for FY 2004-05.
o Review and comment on the Adopted FY 2004-05 Resource Allocation Plan

e The SEDC will coordinate with the SEPC and the Socio-Economic Development
Policy Task Force in providing the County Manager’s Office and the Office of
Strategic Business Management with assessments and recommendations relative
to the socio-economic impacts/outcomes of projects, programs, and activities
-including suggestions for modifications to enhance their effectiveness relative to
the County’s resource allocation process.

e The SEDC will coordinate with the SEPC and the Department of Planning and
Zoning in monitoring the principal implementation and coordination requirements
necessary to accomplish the objectives delineated in the Economic Element to the
Comprehensive Development Master Plan (CDMP).

e Provide comments on the proposed service and resource allocation priorities of
the Mayor and County Manager relative to socio-economic development for FY
2005-06 to the Mayor and BCC.

e Review and critique draft/proposed departmental business plans for FY 2005-06
relative to strategic goals for social and economic development.

e Review and comment on the proposed resource °allocation funding
recommendations for socio-economic strategic plan priority outcomes in
departmental business plans for the FY 2005-06 Proposed Resource AlIocatlon
and Multi-Year Capital Plan

SEDC Work Plan 111204



MINUTES OF THE
SOCIAL AND ECONOMIC DEVELOPMENT COUNCIL MEETING
May 19, 2006

Members Present: Dr. Kenneth Lipner; Dr. Raul Moncarz; Dr. Michael G. Lavin; Dr. William Atkins
(CAA); Dr. Robert Cruz; Dr. Jorge Salazar-Carrillo; Dr. Antonio Jorge; Dr. Bernadette West; Dr. Raul
Moncarz

Members _ Absent: Dr. William Atkins; Dr. Alvin West; Dr. Willie Williams and
Opheila Brown-Lawson

Excused Absences: Dr. Vandon White; Dr. Leonardo Rodriguez; Dr. Larry Capp; Herbert Bailey

Miami-Dade Staff and Others in Attendance: Tony E. Crapp, Sr. (CRO); Cynthia Curry, (CMO);
Jurgen Teinze (CRO); Rick Glasgow (OCED); Bernardo Escobar (BCC); Manuel Armada (P&Z); Dennis
Wrinn (OCED); Else Douge OCED for Geneva Walker (OCED)

CALL TO ORDER — WELCOME, INTRODUCTIONS:

Mr. Crapp called the meeting to order at 2:25 PM. Mr. Crapp stated that he was hopeful that additional
members and special guests would attend, so that they can be acknowledged. First order of business was
roll call. Everyone introduced themselves. Mr. Crapp noted that there is a Quorum with six (6) council
members present. He asked staff to report on members that are absent and those that are to be recorded as
excused absences. Dennis Wrinn responded with information. Mr. Crapp requested any other reports
from any other members of the Council or any comments. With no response from attendees he proceeded
with the Agenda which has two action items being addressed. Firstly, request approval of the minutes;
Sunset Review 2004 and the SEDC future direction discussion (last item of the minutes). Minutes from the
last meeting were not detail enough. Dr. West noted that she WAS present at the meeting (make
corrections). Three presentations were made, but not noted. Minutes were not detailed enough and needs
to be redone. Mr. Crapp suggested Council hold off on the acceptance of last meeting minutes for SEDC
Secretary (Geneva Walker) to improve upon. Dennis Wrinn advised that he would make sure Secretary
improved upon the minutes by including more details before requesting the Council to approve same.
Deferred item for request to approve the minutes until next SEDC meeting.

Dennis Wrinn received a call from the OSBM. He submitted 2006 Sunset Review and once OSBM tracked
their records he was told that 2004 Sunset Review had not been submitted so he prepared the questionnaire
and the memorandum for the Council’s review. He noted that for the Council’s information, that other
County Board’s had done the same thing putting both together, so that there is only one item instead of two
different agenda items. Noted he went back from phone records, minutes and attendance log for the
attachments to package.

Comments requested from members of the Council. A motion was made to approve the 2004 Sunset
Review after discussion on Sunset Review, etc. The motion carried.

M. Crapp started discussion on Item #4 — SEDC direction discussion. Before he turned the meeting over
to Dr. Jorge, he noted that a discussion on this issue was held at February 17% meeting (which was the last
meeting of the Council) and he made the Council aware (at the end of that meeting) of changes being made
by the County Manager in terms of his management team and indicated the change reflecting his
responsibility in terms of him being re-assigned to the County’s Community Development Office and
noted that the memorandum also included the fact that he would continue to provide support to the Social
and Economic Development Council. Mr. Crapp had to leave to go back over to the Manager’s Office for
discussion on another issue prior to the Council’s discussion on same. He invited Council to pick up where
that discussion left off by turning the meeting over to SEDC Chairman, Dr. Antonio J orge.
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Dr. Jorge began his presentation by noting for the record, that the SEDC did not meet in March or in April,
and there was an effort to try to get some clarification as it relates to roles, responsibilities and what would
be done to support the Council. The storyline of the discussion as it relates to his role, and had a
discussion hoping that Council would be able to sit with the Manager to discuss this whole subject.
Cynthia Curry stated that she also had an opportunity to speak with Dr. Jorge. It was decided to go on with
today’s meeting to get everybody back to the table and to see where Council will be going from this point
forward. He stated that he did request of Dr. Jorge, while SEDC has not been meeting these last couple
months, Mr. Crapp would prepare a report it becomes necessary to recap the work of the Council over the
past several years since its creation. The document basically provides an overview of the creation of the
Council and the actions that have been taken, as it relates to submissions to date. It is a template summary
of that activity, which will be attached to a continbium of the actual documents that supports the report.
This document will be copied and mailed to all members of the Council, along with the summary to make
sure members have a record of the activities of the Council for the last several years. Mr. Crapp then
turned the meeting over to Dr. Antonio Jorge.

Dr . Jorge stated that he felt somewhat disappointed in the number of the audience, including a number of
Council members that had assured him they would be in attendance today. He did not know whether to
discuss at length, what he had in mind or if he should summarize the talks. Dr. Jorge wanted to share that
since most members of the Council are not in attendance today and therefore, Council will not have the
benefit of reaction, although we have a quorum (with six members present).  He summarized some
highlights of what he had in mind to share and perhaps there will be an interest in expounding of those
matters. Noted that at the last meeting, a vote of confidence was called and given to him to look into the
matter to find out about the events that transpired, affecting the Council directly. Of main interest, was the
fact that Mr. Crapp was relieved of the position that he had been occupying. He noted that this decision
directly affects the Council’s work, since Mr. Crapp has been the Council’s liaison with the County
Manager’s Office (over the last 4 years), and liaison to the BCC (for 2-4 years), but furthermore he has
been very instrumental in establishing connections between the Council and the various County
departments, which facilitated Council’s work tremendously. Council worked very closely with the
departments like the OSBM, Planning and Zoning, etc. He suggested that a copy of the resolution for the
creation of the Council should also be mailed so everyone will be aware of the actual mission of the
Council and the goals and directions of the Council (as defined by the BCC). Council has insisted all along
that a new position be created named: Coordinator of Social Economic Affairs, to be located in the County
Manager’s Office and should be supervised by an Assistant County Manager, which at that time was Mr.
Tony Crapp, due to the departments he supervised. The function of that new office would be to coordinate
the efforts of all County departments in assessing, evaluating the social impact of the economic policy
making and measuring the actual significance of spending in terms of SEDC’s goals, such as, creation of
new employment, reduction in diversification of the economy, etc. Surprisingly, just before the last
meeting, it was learned that some changes were making place in the County Manager’s Office without
Council being aware of those changes would be taking place. He stated that as volunteering members of
the Council, we are not privy to, neither is it incumbent upon us, to participate in the policy making aspect
of the County Manager’s Office. However, we are directly interested, because it affects our work, to know
how changes in the County Manager’s Office are going to affect Council’s ability to discharge their duties
and obligations. He noted that success obtained (which in his view was significant), given the obstacles that
has been faced, limited resources and also that the Council has had to work against significant resistance at
times. He stated that any success that has been obtained, that Council would never have been able to obtain
had it not been for the work of Mr. Tony Crapp. Mr. Crapp is directly responsible for whatever degree of
success one is willing to recognize this Council has had. He has been the most effective, industrious,
responsible, committed, professionally proficient person that one could think of. We have much gratitude
to Mr. Crapp.
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He stated that one special reason why the Council was surprised that the changes took place and the
Council was not advised, and further was surprised to learn that the position that Council had worked so
hard to have created (Coordinator of Social Economic Affairs), have been deleted, suppressed, done away
with and the resources allocated to it has been transferred elsewhere. Which means that amounted to a
complete disregard for our work, and a complete disregard for the contribution Council has made for the
last 4 years. What is less acceptable, is that the Council has been very careful to meet with the County
Manager to always inform him of the Council agenda and asked him if he would commit to that work
agenda, which he did on several occasions. Said Council has an explicit agreement to the effect that we
were working hand in hand with the County Manager’s Office with the tasks, goals and obligations.
Another option was to work directly with the BCC, since we are not under the CMO, we are under the
BCC, but chose to work with the CMO, thinking that it would be much more effective to work directly with
the CMO than with the political side of the County’s administration. Again, we had an explicit agreement
with the County Manager that he was firmly committed to our work agenda, therefore, we could work hand
in hand in attaining goals and objectives that were of mutual interest. Noted Council is composed of a
number of people who have been and can be very valuable to the County members who are very imminent
in their own fields and highly skilled people. He named Council members and their expertise. Also have
had people who resigned from the Council due to frustration because our work did not advance as fast as it
could have. Council was careful to balance the membership with individuals so it would not be composed
of well known academics, but also people who have had hands on experience with social concerns, etc.

Council has come to a point where we are at an impasse (perhaps is reflected in audience today). Notice
that we have no county departments, where in the past we had an abundance of county departments in
attendance. Exceptions are Mr. Armada (P&Z); Jurgen Teintze (CRO) and Rick Glasgow (OCED) and a
few other people not in attendance today. Dr. Jorge said he feels there has been a general decline in the
moral in the Council and a sense of dejection due to the fact that we no longer have the instruments/tools to
perform the work and there is no longer the kind of commitment that was there for our work. He requested
all to read the summary Mr. Crapp referred to again give an overview of the mission of the Council. Noted
he had prepared a letter that he has not distributed since he would like Council’s reaction, but he preferred a
larger attendance. He was given a vote of confidence (by 11 members) to look into this matter. He stated
that it has come to the point where Council very seriously needs to consider if there is any future for this
Council. Dr. Jorge added one last point (of a strictly personal nature), that he had indicated to Mr. Crapp
on several occasions that he wanted to step down as Chairman after 4 years of service, but he wanted to see
two things before stepping down: first he wanted to see the position of Social Economic Coordinator filled;
secondly, he wanted another person (Chairman/woman) to be selected so that person could smoothly effect
the transition. He stated at this point, his options have narrowed down. Due to the fact that those events
have taken place, have practically castrated the Council and rendered it ineffective. Therefore, he will
either offer his resignation immediately or in the very near future, after he consult with the members of the
Council to see whether there is any alternative to the present situation, whether they see, or if it is advisable
or not under the present conditions to retain their membership in the Council. Lastly, Dr. Jorge read letter
from Dr. Leonardo Rodriguez, who could not attend today due to a personal matter, but noted his extreme
disappointment upon learning of a change in the leadership of the Council, etc. Dr. Jorge noted a 3-month
wait for the County Manager to either, receive Mr. Crapp or else invite him or other members of the
Council, or the Council at large for the meeting, but that has not happened. When Ms. Cynthia Curry
called him, very courteously informed him that she was aware of this situation, and indicated that Mr.
Crapp could continue to be Council’s Liaison for the County Manager’s Office, but in effect, that has not
happened simply because Mr. Crapp has not had the opportunity of meeting with the County Manager nor
has the County Manager invited member of the Council to meet with him.
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“That is not correct.”

“Well to my mind, that is perfectly objective and in strict accordance with the truth Ms.
Curry. I have not been invited, I don’t know that. ..

“I don’t want to interrupt your presentation, I was referring to the statement that Mr.
Crapp-had not been blessed, if you will, by the County Manager to continue his role
as the Liaison on the Council.

“That is true...Cynthia Curry: “That’s all I was referring to.

“Yes, but let me.....I'm glad that you brought up that point, because I think we should
should analyze it. That is true and that was stated in the memo. The memo that ....
“That’s all I was referring to.”

“Yes, I understand that, but obviously under the new circumstances, Mr. Crapp needed
to meet with the Manager in order to know exactly how his obligations were going to
be discharged now that he was no longer in the position in which he was in before. His
obligations in 3 different areas: first, his work with the County Manager’s Office itself:
secondly, his work with the function of the County Commission and thirdly, and most
specially, the work that he has performed provoking, calling for the various county
departments to meet with us. That was no small matter, oftentimes, Mr. Crapp had to
insist and prevail, I should say, on Department Directors to attend these meetings, and
he did it. Now, we needed to clarify all these things. I immediately indicated to you
if you will recall Ms. Curry, when you called me, that I would proceed with the question
of the future of the Council as soon as Mr. Crapp met with the Manager and I had some
information as to the way in which the Manager intended to proceed in regard to this
matter. But the fact of the matter is that we have been in the dark since then. Because
due to the fact that I have never met with the County Manager nor have the members of
this Council met with the County Manager, we have no further information besides our
our brief communication over the phone (yours and mine), and that memo that indicated
that Mr. Crapp had been relieved of his position, or that he would continue as staff to
this Committee. But again, we never have been able, or I was never able to investigate
what would be the future of the Council or determine the future of the Council, because
there was never the opportunity of taking with the County Manager, nor had Mr. Crapp to
my knowledge, had that opportunity and that is all I want, I don’t want to pass
in judgment, I am not doing that.”

“OK.”

“But I am duty bound to be objective and I am certainly going to be. In other words, |
owe it to you people that I am going to objective in this script, I am not going to pass
a value of judgment, I am not here to evaluate the conduct of anyone. That is none
of my business, but it is my business to inform objectively of what has transpired over
the last 3-months. With that I conclude. Your comments, reactions, questions?

“First of all, Antonio and I spoke yesterday at length about a lot of these matters which
I'was not aware of. The Manager never brought to my attention or to the Commissioners
that he was de-funding the position of Coordinator for this Council, which is surprising
since the Commissioner was the sponsor of the legislation that originally created this
body. I have been discussing with him, with the Commissioners and with others, some
ideas, and I ran some of those by Dr. Jorge. Including one issue that I probably would
want to re-establish the Council under ordinance form, constituted resolution: which
would leave it in lock within Miami-Dade County in prepertuity, no matter who the
persons would fill those positions are in the future, 10 — 20 years from now. One of the
issues I discussed with Dr. Jorge is we have to re-look at whether the structure does,
in fact, belong under the Manager or in-fact, would be better off in the County
Commission as an independent body, such as the Commission Auditor, Inspector
General, something like this would be an independent body as an advisory body to the
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policy makers, instead of........ I'understand why Dr. Jorge and the Council decided that
the current structure under the County Manager is where they wanted to go originally, but
with some of the problems that have occurred now, maybe it is time to look at those
issues as we craft an ordinance re-establishing this position. I will have to follow-up with
the Manager why I did not know about this position being de-funded and Javier did not
know anything about it either. Quite frankly, surprise, shock and disappointment that
this occurred and we are going to have to make sure that this is an issue that, if something
like that were to happen, it would have to go through the policy making body which is the
BCC. The issue of de-funding the Coordinator’s position, did not go through the BCC,
so I have to find out why that was done and how it can be re-established. This will have
to be re-funded and if it was funded in this current budget year, it has to be re-funded in
this current budget year.

“Very good.” Ah......

“Mr. Chairman, if you have time, if I may have the opportunity?

“By all means, go ahead.”

“Thank you. Cynthia Curry as I said earlier, Senior Advisor to the Manager, on issues of
economic development and housing. It’s a pleasure for me to return to the County, it’s a
a pleasure for me to have the opportunity to do whatever is necessary as required to
support this Council.

“Jorge.”

“Dr. Jorge said previously, I did call him, probably within a week of my returning
and I called him at the behest, actually, of the Budget Office, who had expressed concern
because I believe, either David Morris or Jennifer Glazer-Moon or someone may have
attended a meeting somewhere in the past and had heard some concerns being addressed
about the County support and I wanted to reach out to ensure that the Council understood
that I was there to support in any way that I possibly could. Tony Crapp and I have had
several conversations on this matter, the Manager has been made aware of the concermns.
When the memorandum was sent out from the Manager appointing me to the position and
appointing Mr. Crapp to the CRA position, the identification of the role for Mr. Crapp to
continue on the Council was very clear and it was clear to the Manager in my
conversations with him that the relationship would not change; that Tony would continue
to have direct access to. the Manager related to these issues and I would be there to
support. And it has always been clear to me, I have never really been asked beyond the
conversation with you or the conversation that I had with Tony that there was any other
action necessary, necessarily, other than of course, a meeting with the County Manager
which has not occurred. But, that there was any other actions necessary as far as support.
I have been on board now for about 2 months and it is my understanding that within that
2-month period of time the Council has not met, and so I am not really clear on exactly
how in that 2-month period of time the erosion of whatever support it is that you
experienced from the County prior to my coming on board is all of a sudden brought this
to a screeching halt, but to whatever degree I can assist in putting things back on track
that may not be possible and whatever it is, it is, I am obviously here to be supportive, not
destructive in any way, shape of form. T am not aware of the Coordinator position having
been a position that was a critical position for the forward movement of the Council. If
I had any idea, I did not have that conversation with Mr. Crapp, at any point in time and
we talk every day. We talk every day on a variety of issues and this is the first time that
I am hearing that that position was a critical and central position to the work of the
Council. And when I say we speak every day, I'm telling you, we do via face to face or
we e-mail or we are in meetings on other mattes, but in all of the meetings that we are in,
they are all on social economic matters, so there is never not an appropriate time for Tony
and I to talk about matters of the Council, if they are pressing. And I am the kind of
person when there is an issue that is pressing and that needs actions, that I will sit
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back and not address it, that is just not who I am. And so I will say to you that
based on what I have heard, it’s not just what has occurred within the 2-month
period of time that the announcement went out, it sounds to me that if it’s either
been cooking over a period of time, percolating over a period of time, and the change
maybe just kind of took it over the edge. I'm not sure, but I just want to make it very
clear everybody and I am about as up-front and blatantly up-front and honest has
anyone can be, I don’t have any agenda, I don’t have any reason not to be supportive
I don’t have any reason to do anything, but support whatever the resolution initially
and the follow-up ordinance that created this Council by the BCC, under
the leadership of Commissioner Souto. I don’t have any reason to do anything but
support that. And when I came on board, it was clear to me that Tony Crapp would
continue his role as the key Liaison on this Council. He would continue to have the
support of the Office of Community and Economic Development, which is the
agency that has provided the support, and to the degree that I could do anything to
advance the cause of this Council, that I would be there to facilitate and do that. \Now
the fact that the County Manager has not met, again, the County Manager has an
impossible schedule, literally, and to say that there was time in that schedule for this
meeting, if I didn’t press it, or Tony didn’t press it, and I am going to put us both on
the hook for that, then we need to make that happen, if in fact it continues needs to
happen, but I have to be completely honest. ...

“I'had, and I have been completely honest up to this point, and I am going to be continue
to be honest.

“I'm glad you.....”

“I have never felt that the support from the County Manager, other than the fact that the
position which, honestly this is the first time that I am hearing about the position, that
fact that Tony’s role was any different than it was when I came on board, now granted,
his position is not an Assistant County Manager, but his role relative to the Committee
is not different, and the excess for Tony to interface with any county agency, any county
agency to get the support that he needs to do the work of this Council, should have never
been impeded because of a change that the Manager made in terms of the appointment
of who he chooses to serve as an HPM or Senior Advisor or whatever, so I’m not sure
exactly where....

“I would like to clarify those things. As long as I — allow me understand, I am going to
beg of you to give me priority responding to some of the things Ms. Curry said because I
was the one that made the presentation. Allow me to respectfully differ on some of the
things that you have said. As I said before, I am not going to pass any value of judgment,
let me say that I do not mean to establish my own credentials, Let’s go over some of the
things that I said before and some of the things that you have alleged Ms. Curry. When
you and I conversed, I indicated to you explicitly, if you will remember, that I would not
take any further action in regards to the question to the future of the Council or the
conversation the Mr. Crapp have had. On conversing with the County Manager, because
I had asked Mr. Crapp precisely, to try to determine some of the issues, some of the
questions, first whether access to the County Manager’s Office would be as frequent
as it has been before. I see you are upset. He was no longer an Assistant County
Manager, obviously we have been assigned an ACM to begin with, to begin with,
precisely because it was thought that we needed someone higher on the staff of the
County, so that person would have the power to make sure other departments will attend
our meetings and cooperate actively with us. Which believe me, you were not around, it
was not an easy task.  Some of the departments of this County were reluctant to
cooperate with us. We actually had to do very heavy work and we actually had to even
object to the economic component of the Master Plan, precisely because of the resistance
on part of the department to incorporate some of the recommendations we have made, so
it was not an easy kind of process. We needed someone established. We needed
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someone with the hierarchy in the Administration of the County and we needed someone
with direct supervisory duties that Mr. Crapp had in regard to the Economic Development
Department, so that person could pull his or her weight to bring to the table
the kind of people in the department that we needed to perform. So one thing that was
important was for Mr. Crapp to meet with the Manager and know exactly what kind of
situation was obtained after this change of position. With regard to access to his office,
with regard to our ability to cooperate with his office, secondly, the same thing applies
to contacts with the BCC. You do need someone that is established in order to maintain
the information with BCC, you need someone well known, you need someone with
experience, someone with professional background that will understand the issues at
stake and will be able to communicate intelligently with the members of the BCC, and
we wanted to know whether Mr. Crapp would be able to perform that kind of function,
thirdly, we want to know how the question of having other departments cooperate with
us, how that question was going to be resolved. Because we have had the experience, as
I’ve said at other times and Danny for example, knows that we had to remind county
departments that they were obligated to attend our meetings under the guidelines of this
Council and under the guidelines of the task that we have been assigned. Again, that was
no easy task. So the question of the meeting of Mr. Crapp with the Manager was an
important question, was a crucial question. We needed to know what was going to be

the future of those kind of relations in those 3 different way: the Manager, the BCC and
the departments of the county. That’s point No. 1.

Point No. 2. with respect to the question of the deterioration, actually there was no
sensible deterioration of commitment. What has happened (and I indicated that 3
members of the Council resigned because of that), was that our work was torturously
slow precisely because we often times others were not as willing to cooperate as we
would have liked or were not as disposed to interact with us as we would have
liked/expected given our charge, so there was no lack of commitment, we never
complained to a lack of commitment on the part of the Manager prior to this situation
arising. What we had experienced was a certain frustration due to the fact
that we have worked for 4 years, very laboriously, to establish the perimeters.
We have a witness to that along with Dr. Morris. It was a long story of lengthy meetings
and, a long story of technical advice, there was many hours of work.
As i said, we kind of laid the ground for the Office of Budget Management and
various departments to be able to evaluate the performance in terms of the impact of
budgetary allocations on the social economic goals of Dade County, and we were
on the verge of obtaining that kind of result, which would have been the outcome of our
work for the last 4 years, but in order to institutionalize that kind of function, we needed
a social economic advisor. We spoke about that endlessly, Ms. Curry, I mean you were
not here, but we spoke about that endlessly and if you look or care to read the minutes of
our meetings, you will see that we spoke about that meeting after meeting with the
various offices. Dr. Morris knows that very well, Jennifer Glazer-Moon knows that very
well, and everybody in this group knows that very well, and everybody who was around
this table know that very well. So, it was not a question of commitment, it was a
question of our work culminated and institutionalizing our recommendations in the form
of this new office in the County Manager’s Office. So the fact that this office all of a
sudden vanished into thin air and the money disappeared in the sense that it was
transferred, or allocated in a different direction. Think for a moment, let’s leave rheotoric
aside, you have been working for 4 years on the budget, you have it at the point of
culmination and success you have convinced people will be there to work with you, that
this is the way to go, and now all of a sudden, all of these things vanishes into thin air,
there is no position, there is no money, there is no explanation, the County Manager
does not take the time to tell us, it’s very disappointing, everybody’s disappointed. Itisa
question of priority. You are never too busy to look into your own family. You always
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have time to look into problems of your family or personal problems of yours. The
question of being busy has to do with personal priority.

There wasn’t one minute to explain to us all of these things, we simply had to accept the
fact that the position have disappeared, the money has disappeared, isn’t it, that we did
not know what our relationship would be with this Office or everybody else, and the
question (talking from the audience) — Ms. Curry may I have your
attention for a second just to finish please?

Sure, absolutely, 100%

OK, well then, I will listen to your cormments.

100%

That’s right. The question is that the County Manager could have very well, and I will be
glad to tell him personally, because there is a lot of professional respect, he should have
had to time to call the members of this Council, he should have been able to spare 1 hour
of his time because we have spent hundreds of hours of our very valuable time...
Absolutely. You are absolutely right.

Our hundreds of hours of hard work merits 1 hour of his time, isn’t it. That is assuming -
that he has sufficient interest in this subject, and that did not happen. So let me
Just correct the records in regard to those matters. Yes, we had good cause to be
concerned and we have good cause to be concerned at present, with regard to that
because we have not had any visible signs that the County Manager’s Office is interested
in our work because if that would have been the case, when I indicated to you that T was
waiting for Mr. Crapp to meet with him in order to carry this one step further, I assumed
that perhaps you would have spoken to the Manager.....

I did.

And would have indicated that I was waiting for this result.

I did.

For the time to meet with him, so consequently that matter was never reported back to
me. So what does that mean? That in the priority list, we rank very, very low.

I had that conversation with the Manager. 1 also had that conversation with you, so
the meeting didn’t occur, but all of those conversations took place.
OK, but I wasn’t part, I was never informed, never told, I had a vote of confidence on the
part of Council members to look into this matter and I haven’t been able to look any
further into this matter, because I have been in the dark, because no one has
communicated with me because the Manager has been very busy. That is the bottom line
on this matter. So I just wanted to apprise you of that. And again, nothing personal.
Nothing personal heard.

That’s right. Just being objective and descriptive.

Absolutely.

Yes, I have some comments. First of all, I share everything you said about Tony Crapp.
This could not have happened without him. I have known Tony professionally his whole
professional career, in different aspects of his work, and I have nothing but the highest
regard and respect for what he does. I have a couple of comments and since.....

Of course.

You have been involved 2 months and it’s unlikely that you would have known
everything that would have transpired over these hundreds of hours and without speaking
hundreds of hours. IfI also could add a few things to augment some of the things that the
Chair said, but perhaps did not mention, but is very consistent with what he had said.
The key element, we looked at, it came as a surprise. To me personally, since I have
worked with Chuck Blowers for a long time, was the issue of putting this Social
Economic Coordinator position, if not the position, the role in the Master Plan, but the
important victory was the issue of putting language of economic disparity. This role of
this Council was to try to mitigate economic disparity in this County. We have the
figures of poverty: I would like to talk about the figures of wealth. We probably rank
highest in terms of the difference between wealth and poverty; it is not a good place to be
for any metropolitan area. This has been brought to the attention of the County Manager
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on several occasions in meetings that we had with him and he agreed with us, in fact, my
own personal comment, which he intended to agree with, that this economic engine of the
county — the county itself is the most important ingredient in terms of the amount of
money that is spend in the county in the economy itself. So everything else is secondary,
in terms of importance. Just the role of the county fiscally and financially in the county’s
economy and I left every meeting and I think he agreed, I don’t know if there minutes,
that there was no question about this. One of the things that perhaps you are not clear on
because you did mention that OCED is supporting this, but the role of this Council and
why its critical that it transcends this, this is not Just another community group. I have
done this for a long time and I know you have a history, Tony has a history, it started out
we started to almost every county department that in our view, had something to do with
the economic development of this county, but not to say economic development. For
example, the Airport came in. The role there was not Just in landing planes and we found
or can we speak personally, I found that they were very good technically in
getting the planes up and down and moving them around, but the figures I had that I
looked at they tended to embellish their role in terms of a map we did of our own
projections and the figures seem to be correct but exaggerated in terms of impact. I admit
when I was a county employee I was probably on the exaggeration side.
Stating with the government, we used to meet (business economics), we knew what the
public pronouncements were, but in order to do our Jobs professionally we had to know
exactly what the real figures were. So there was the public relations aspect that went
out. So this Council has been excellent at purging out the pork of overlapping.
The list could go on: the Beacon Council, Public Health Trust and DERM.
The people from the GOB came in to us and suggested to us what they were going to do,
after it was passed they came in, and I remember the meeting, I personally was bothered
because it seemed to me to that level to reach their first cut ignored it, it looked like
landscape architecture as opposed to previous before the bonds passed, we were told they
were in accordance with our goals, of again, trying to mitigate this issue as best we can.
The point being, from my perception, it seems organizationally somehow we have been
de-emphasized. If we are just another agency of a sub-agency, then indeed our work is
wasted. We cannot expect the OCED, however important that is, to go tell the Airport. 1
have personally a long time ago, been in that position, they are not going to listen to yet
another agency. It is critical. It is my understanding up until these changes took place,
and maybe I am not as clear as I should be on these changes, but my perception is that
our goals have been downgraded. Again, I am curious about this new proposition of
going back to the BCC, of course we would certainly like to hear more about this, but
that is my current perception right now. If I am correct, we cannot possibly do what we
did in the past and I think I am a bit more patient than the Chair. Painfully aware of our
difficult it is to change an institution like the County. I am very proud because at least
we got the language in there, which is now county policy of trying to mitigate this issue
of economic disparity.  The next level, presumably through the Social Economic
Development Coordinating position has been approached to due this, but because of
personal reasons I could not, but I think it is integral. The most important element to get
this done and I do not know what changes occurred in the County Manager’s Office, that
is not my business, but without that you can’t tell another department tell these others I
haven’t mentioned about the importance. There are clear economic issues that are
involved as Professor Cruz can certainly address better.

I wasn’t referring to the Port in the sense that we depended on the department to interface
with folks who may not respond.

That has been terrific and the department has been terrific and no way will I suggest
otherwise. But, there has been this perception, and especially for people that have
been new to the process, pethaps because we meet here. We meet here because of
accessibility, we have been offered more lavish and luxurious places to meet and we all
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have our reasons for not doing that. At any rate, that is my particular point and I certainly
hope we can go forward with the effort. I would like to believe we are on the side of the
angels and I believe we all agree these are important goals. To abandon this, if there is a
misinterpretation I would like to know, but I am very curious about the new structure. I
tend to believe Ms. Escobar said that indeed, the Commissioner and the BCC can agree
that these are laudable goals to continue. It is my belief that due to the economy, we are
in for some hard times because of personal and public investments decisions that have
been made, so the role of this Council will be even greater in the not to distant future.
I am really shocked because as the Chair has mentioned, we have worked very hard on a
voluntary basis. It is difficult to get rid of the volunteers, especially when they have put
forward all the time and effort, especially since we have worked so hard and spoke with
so many people. Personally, I feel hurt that we have to rationalize what we have been
doing a number of years that have been in the best interest of the county. It is more or
less like saying, it is in the best interest of the student and then someone says who cares
about the student. We care about the county, we care about......

Why do you feel you have to rationalize it??? I mean. ...

Well, because supposedly the social disposition that we have, that we worked very hard
for does not exist anymore. The connection that we have with people does not exist
anymore and maybe what we would like today is to move forward. To signify we would
have loyal and happy people here. We have happy professors (as consultants).
I just wanted to make two brief comments: we basically try to due two things with this
council and that is to impress upon policy makers the numerous challenges that the
county faces are largely structural in nature and because they are structural in nature, the
strategy designed to overcome those challenges have to be long term strategies and this
also means social economic development policy has to be integrated with all the policies
of the County, has to be ingrained in the county’s thinking, has to be one of the top
priorities, it permeates everything; when you look at the Port, the Airport, the roads,
infrastructure. This resolution that created us talked about a think tank. But, in order for
an economic think tank to work, it will only happen if the BCC, the Mayor, the Manager
really want it to work and that they are committed to it, to see it through. That means that
they are committed to devoting resources to it. This council started with practically no
resources. We have resources that we pulled from other places, but no net resources. The
Social Economic Coordinator was that first step in getting some sort of new resources
and I think that was just the beginning — that more resources would be devoted to this
function. Using Los Angeles as an example, it shows that an economy/county of this
size does not have a chief economic group within the county. Los Angeles have (small
staff) well trained, top people who are running that function and they invite contributors
from not only the academic community but from the business community, to
participate and other resources are brought . in as needed.
If you need to study a specific problem, you bring resources to study that issue, coming
up with policy, etc. which is a good model to follow. The Economic Coordinator
position was at least a start.
No, not myself. Whois........

She is the Assistant County Manager and has been for several months and before that
the Department of Human Services of the Social Service side of the County’
programming, I was just curious,

We have worked hard at the Council
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Date: February 17, 2006

To: George M. Burgess
County Manager

From: Dr. Antonio Jorge %m/ A

Chairman, Social and Economic Development Council (SEDC)

Subject: Sunset Review of County Boards for 2006 — Social and Economic Development Council
(SEDC)

Pursuant to Section 2-11.40 of the Code of Miami-Dade County, | am submitting the 2006 Sunset Review of
County Boards Report for the Social and Economic Development Council (SEDC) for transmittal to the Board of
County Commissioners (BCC). The Board approved the attached report at its meeting of 1/20/06.

It is recommended that the BCC approve the continuation of the Social and Economic Development Council
(SEDC).

BACKGROUND
1) The Social and Economic Development Council (SEDC) was created 7/9/2002

2) Purpose of the SEDC Board
The Council shall be charged with the following duties, functions, and responsibilities and will report to the
Economic Development and Housing Committee:

a. To suggest and recommend to the Mayor and Commissioners of Miami-Dade Gounty the appropriate short-run
policies and measures to reactivate the economy of the County, with special attention to the needs of low income
segments of the population;

b. To actively participate in and coordinate the efforts for the conceptualization, formulation and implementation of
a long-run strategy for the acceleration of the social and economic development of Miami-Dade County. The
resulting socioeconomic plan should aim at the rapid increase in the per-capita income of the general population
as well as at the diversification of the local economy and the substantial reduction in the prevailing rates of
poverty in the County;

c. To provide a forum and medium for governmental officers and community leaders to study and address the
socioeconomic consequences of the terrorist attacks of September 11, 2001;

d. To make findings and recommendations on a quarterly basis to the Mayor of ‘Miami-Dade County and the
Board of County Commissioners regarding the necessary measures to ensure: full recovery and future
socioeconomic development.

3) The SEDC Board should continue to function because it serves as a valuable volunteer “Think Tank” and
advisory body to the Office of Strategic Business Management, County Manager’s Office, the Board of County
Commissioners and the Office of the Mayor. The SEDC provides assessments and recommendations relative to
the socio-economic impacts/outcomes of projects, programs, and activities inciuding suggestions for madifications
to enhance their effectiveness relative to the County’s resource allocation process and reduction of the social
economic disparities within Miami-Dadé County.
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Dr. Arﬁ'toﬁié W@n, Social and FE}énbm@Qdelopment Council (SEDC)
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SUNSET REVIEW QUESTIONNAIRE
MIAMI-DADE COUNTY BOARDS
2006

GENERAL INFORMATION

1.

2.

Name of Board reporting: Social and Economic Development Council (SEDC)
Indicate number of board members, terms of office, and number of vacancies:

The council has a membership of 18 members. Two vacancies and the terms
of office are tenured.

ldentify number of meetings and members’ attendance (Attach records
reflecting activity from Jan. 1, 2004 through December 31, 2005):

See attached (Note Board members are listed in bold type)
What is the source of your funding?

The SEDC receives no direct funding. The work is done by the Council and is
supported by the staff of OCED as assigned by the County Manger's Office.

Attach a copy of the ordinance creating the Board (including any subsequent
amendments) and its standard operating procedures, if any.

See attached

Attach a copy of the Board’s by-laws (if any) and include the Board’s Mission
Statement:

The SEDC does not have a set of by-laws, but the SEDC is governed by
county resolution.

The Mission is to develop short and long-term plans addressing the
consequences of a social and economic downturn and reinvigorating the rate
of economic development.

Attach a copy of the Board minutes approving the Sunset Review
Questionnaire, including a vote of the membership.

See attached Minutes of 1/20/06
Include a diskette, saved as ASCII or Rich Text Format (RTF), of the County

Manager's memorandum to the Board of County Commissioners with his
recommendation.

EVALUATION CRITERIA

1.

Is the Board serving the purpose for which it was created? Yes

N



2.

SUNSET REVIEW QUESTIONNAIRE
MIAMI-DADE COUNTY BOARDS
2006

Is the Board serving current community needs? Yes

3. What are the Board’s major accomplishments?

4.

a. Last 24 months: Reviewed and provided input in the proposed Economic

Element of the Miami-Dade County Comprehensive Master Plan. SEDC
has coordinated and continues to coordinate with the Department of
Planning and Zoning in monitoring the principal implementation of the
objectives delineated in the Economic Element to the Comprehensive
Development Master Plan (CDMP). Reviewed and critiqued Miami-Dade
County Departmental business plans related to the socio-economic
strategic plan priority outcomes for the FY 2004-05 and FY 2005-06
Proposed Resource Allocation and Multi-Year Capital Plan. Provided
comments on the proposed service and resource allocation priorities of
the Mayor and County Manager relative to socio-economic development
for FY 2004-05 and FY 2005-06 to the Mayor and BCC.

. Since established:

The inaugural meeting for the SEDC was held on April 29, 2002. The
SEDC has met regularly for 2002, 2003, 2004, 2005 and 2006. The
Department of Planning and Zoning made the initial presentation of the
proposed Economic Element of the Miami-Dade County Comprehensive
Master Plan to the SEDC on June 19, 2002. The SEDC
reviewed/commented on the Economic Element until it was finally adopted
by the BCC on April 14 2004. Reviewed and critiqued departmental
business plans related to the socio-economic strategic plan priority
outcomes for the FY 2003-04, FY 2004-05 and FY 2005-06 Proposed
Resource Allocation and Multi-Year Capital Plan. Provided comments on
the proposed service and resource allocation priorities of the Mayor and
County Manager relative to socio-economic development for the FY 2003-
04, FY 2004-05 and FY 2005-06 to the Mayor and BCC. The SEDC has
received a wide variety of presentations/testimony from county
departments on issues facing Miami-Dade County such as health care,
affordable housing, work force housing, living wage, labor practices,
poverty, Homestead Exemption, General Obligation Bond 2004, economic
development, community development, ethics, social issues, social
services, immigration, ethnic relations, CDBG funding levels, Urban
Economic Revitalization, Metro Miami Action Plan, Public Health Trust,
OSBM, CAA, OCED, DHS, MDHA, MDP&Z.

Is there any other board, either public or private, which would better serve the
function of this board?
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SUNSET REVIEW QUESTIONNAIRE
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. Should the ordinance creating the Board be amended to better enable the
Board to serve the purpose for which it was created? (Attach proposed
changes, if answer is “Yes”)

None
. Should the Board’s membership requirements be modified?
No

. What is the operating cost of the Board, both direct and indirect (Report on FY
2004 and FY 2005)7?

SEDC members are all Volunteers; OCED provides staff support, supplies,
and copies. FY 2004 is $63,449 ($46,555 salaries plus $14,641 Fringes) and
estimated $66,102 ($50,279 salaries plus $15,823 Fringes) for FY 2005.

Describe the Board's performance measures developed to determine its own
effectiveness in achieving its stated goals.

The SEDC provides policy recommendations relative to social-economic
development in Miami-Dade County to the BCC through the Community
Empowerment & Economic Revitalization Committee. The SEDC reviews
departmental quarterly progress reports relative to the socio-economic
strategic plan priority outcomes as reflected and funded in departmental
business plans for FY 2004, 2005, and 2006. See attached work plan.



Miami-Dade County
Social and Economic Development Council (SEDC)
Work Plan Objectives for FY 2005-06

Provide quarterly reports on the activities and recommendations of the SEDC
relative to socio-economic development in Miami-Dade County to the BCC
through the ED&HS committee. Through the County Manager’s Office, the
SEDC will interface with the Socio-Economic Policy Coordinator (SEPC) relative
to periodic reporting to the BCC.

Review departmental quarterly progress reports relative to socio-economic
strategic plan priority outcomes as reflected and funded in departmental business
plans for FY 2005-06.

Review and comment on the Adopted FY 2005-06 Resource Allocation Plan

The SEDC will coordinate with the SEPC and the Socio-Economic Development
Policy Task Force in providing the County Manager’s Office and the Office of
Strategic Business Management with assessments and recommendations relative
to the socio-economic impacts/outcomes of projects, programs, and activities
including suggestions for modifications to enhance their effectiveness relative to
the County’s resource allocation process.

The SEDC will coordinate with the SEPC and the Department of Planning and
Zoning in monitoring the principal implementation and coordination requirements
necessary to accomplish the objectives delineated in the Economic Element to the
Comprehensive Development Master Plan (CDMP).

Provide comments on the proposed service and resource allocation priorities of
the Mayor and County Manager relative to socio-economic development for FY
2006-07 to the Mayor and BCC.

Review and critique draft/proposed departmental business plans for FY 2006-07
relative to strategic goals for social and economic development.

Review and comment on the proposed resource allocation funding
recommendations for socio-economic strategic plan priority outcomes in
departmental business plans for the FY 2006-07 Proposed Resource Allocation
and Multi-Year Capital Plan
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MINUTES OF THE
SOCIAL AND ECONOMIC DEVELOPMENT COUNCIL
January 20, 2006

Members Present: Dr. Kenneth Lipner; Dr. Leonardo Rodriguez; Dr. Raul Moncarz; Dr. Antonio Jorge,
(Chairman); Dr. Ophelia Brown-Lawson (CAA); Dr. Willie E. Williams; Michael G. Lavin; Dr. William
Atkins (CAA)

Members Absent: Herbert Bailey; Dr. Carrillo J. Salazar; Alvin West; Dr. Vandon White

Excused Absences: Dr. Robert Cruz; Dr. Larry Capp; Bernadette West; Bryan K. Finnie

Miami-Dade Staff and Others in Attendance: Tony E. Crapp, Sr. (CMO); Silvia M. Unzueta (OCED),
Manuel Armada (P&Z); Else Douge OCED, Dennis Wrinn (OCED)

CALL TO ORDER - WELCOME, INTRODUCTIONS:

Mr. Crapp called the meeting to order at 2:15 PM. Everyone introduced themselves.

Mr. Crapp noted the Council’s Agenda and stated that due to Dr. Capp’s excused absence, a further
postponement of an item discussed at the November meeting on Inter-Ethnic Relations which is to be
presented by Dr. Capp (with the assistance by Dr. Atkins). The item will be presented at the next SEDC
meeting on February 17%. Today’s Agenda includes presentation and approval of minutes from the
December 22, 2005 meeting and Council will also go over a Draft for the Sunset Review (a required formal
process by the County). Motion on minutes (revision on last page: wrong date — should be January 20™
NOT February 17%). Minutes moved and approved, as amended. Council will be reading and discussing
draft of memo to be prepared on Sunset Review. Mr. Crapp requested due date for response. Dennis
Wrinn responded.  After attendees read memo; Mr. Crapp stated that the essential information is provided
in the memo, but additional was added.

Noted that a questionnaire is also required. The questionnaire has two sections to it. The first section is
General Information and the second section is Record of Attendance. Opportunity to add additional
language to the questionnaire, as Council sees fit. Mr. Crapp explained the documents required to be
included in the Ordinance and highlighted Questions 1 through 6. A motion was made on the Sunset review
item, moved and approved, as amended.

Dr. Jorge requested Mr. Manuel Armada provide Council with some information on poverty in Miami
Dade County, so that at the next meeting, numbers will be available to review/discuss. Asked Mr. Armada
if unemployment projections made previously had been revised or does Planning and Zoning stand by
them. Mr. Armada responded that will be done when new employment projections are received, but there
have been no new pockets of poverty in Dade County; have been very little changes and geographic
poverty is still where it was 10, 15, 20 years ago (almost).

School testing was discussed, noting FCAT, SAT, etc. testing is biased. School system strategies were
discussed and alternative perspectives should be looked into. Representative from the School Board should
be invited for future discussion. Dr. Ophelia Brown-Lawson suggested status report on accomplishments
from last year should be sent to the Mayor, County Manager, Commissioners, etc., so they can see how
much the Council has done.

The next two meetings will be very challenging and should be very well intended.

Public Comments:

Next Meeting Scheduled for: Friday, March 17, 2006

Meeting adjourned at approximately 3:30 PM

Respectfully submitted.
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NAME
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24
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EYLEES

RANGE, Ms.
M. ATHALIE

SALAZAR, Dr.

JORGE
CARRILLO

SMITH, Dr.
ALBERT

A

MEEAMHS
DPr-ANTONIO

Resigned

DUE, JOHN

DUNN,
MARVIN

FEORES;
MARTA

Terminated

e



FOX, JOSE
RAUL

GUITIERREZ,
MARITZA

E

LAVIN,
MICHAEL G.

v

EEVATAN;
AIDA

Resigned

OLMEDILLO,
GUILLERMO

Terminated

RODRIGUEZ,
LEONARDO

ROTHMAN,
MAX

WILLIAMS,
WILLIE

County
Attorney’s Ofc.

Presented

v

Community
Action Agency

A

Presented

Presented

CMO

v

v

Dept. Human
Services

Presented

v

Empowerment
Zone Trust

Presented

Metro-Miami
Action Plan

Presented

v

Dept. Planning
& Zoning

Presented

Presented

Off.
Community &

Presented

v

L2



Eco. Dev.

OPI v v v v | Presented v E

Miami-Dade
Housing
Agency

Presented

Urban Revitali- v v

Presented

zation Task Force v v v v v v v v v A

Mayor’s Ofc. v

OMB - Presented . _ v

DERM - Presented - -

Beacon Council - Presented _ N

South Florida - Presented - -
Workforce

Sea Port of - - -

. X Presented
Miami-Dade v Presented

Aviation - - -
Presented

Um@mﬁsobﬁ v Presented

PUBLIC Presented
HEALTH TRUST

Greater Miami Presented
Visitors & Convention
Bureau

NAMES APPEARING ABOVE IN BOLDFACE ARE COUNCIL MEMBERS
Legend;
v' = Present; E = Excused; A = Absent w/o excuse; P = Proxy sent; N/A = Not
Applicable
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NAME

X = Present

A = Absent

SOCIAL AND ECONOMIC DEVELOPMENT COUNCIL

A(E) = Excused Absence

FY 2003-2004 ATTENDANCE LOG

MIAMI-DADE

P =Proxy Sent

NA = Not Applicable

£0/01/1

£0/67/1

£0/P1/T

€0/17/T

£0/P1/E

£0/87/¢

£0/1T/y

£0/T1/8

£0/9/9

€0/11/9

£0/87/9

£0/F1/L

£0/8T/L

V = Visiting Prior to Board Appointment

£0/T/01

E0/PT/01

+0/Tiy

+0/0¢/Y

0/T2/S

¥0/17/9

¥0/T0/L

rO/pTi6

PO/ST/01

PO/T/TT

¥0/£0/TT

AHMED, ZAFAR
OCED

>

> !

>

>

x

x

>

>

>

>

>

>

>

>

b3

ALEXANDER, WILLIAM
Board Member Appointed 9/9/03

NA

NA

NA

NA

>

ALEXANDRE, PIERRE Dr.
Board Member Appointed 4/8/03

NA

NA

> | > | >

(A)E

(AE

X | X | >

A(E)

A(E)

ALLISON, DAVID
Community Action Agency

x

> I< | X

> > > >

A(E)

PIX| P>

>

> X P | >

> > | > >

ARMADA, MANUEL
Planning & Zoning

x

x

x

x

pd

ATKINS, WILLIAM, Dr., CAA
Board Member Appointed 6/8/04

BAILEY, HERBERT

NA

NA

NA

NA

NA

NA

BLOWERS, CHUCK Dr.
Planning & Zoning

BRAYNON, ANDREA
Community Action Agency

x

BRAV(Q, JOSE
OCED

p =3

BREWSTER, ALPHONSO
Miami-Dade Housing

x

BROOKS, KATHIE
OSBM/OPI

X

x| »

BROWN LAWSON, OPHELIA
Community Action Agency

> X | X | >

> X

b

CAMACOL

>

b

>

CAPP, LARRY DAVID Dr.
Board Member Appointed 4/8/03

>

>

>

> | > | >

CONLIFFE, CLINT M.

Urban Economic Revitalization Task Faorce i

b

CORDREY, JOHN
Beacon Council

> | >

CRAPP, TONY E. Sr.
Caunty Manager's Liaison

X

CRUZ, ROBERT Dr.
Board Member Appointed 07/9/02

A(E)

X

A

A(E)

A(E)

A(E)

2.5
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SOCIAL AND ECONOMIC DEVELOPMENT COUNCIL

FY 2003-2004 ATTENDANCE LOG
MIAMI-DADE

X = Present A = Absent A(E) = Excused Absence P = Proxy Sent NA = Not Applicable Y = Visiting Prior to Board Appointment
= = ® N ﬁ. @ & @ a 2 @ = 2 = = & & i = = 2 = = =
NAME g 8 |2 | R |8 & S |lgl g |&|= |8 = 8|88 = 2| 8| E| 7| 8] 8

g s s |28 |a|s|s| s |8|s /5 |8|e|&z|s5|=2 /2| g 2| | g & g %
DELANEY,ALVIN |
Community Action Agency AlAl x| A x| aAalx X Al Aa Al AajAalalalalalalalalalalaloa
DIAZ MENDEZ, PEDRO
Board Member Appointed 9/9/03 NAJNAINA|NA|NA| A | A | NA | A | A A |V AE| X | X AE|AE | AE | AE)| X |AB) | AB) | X | AE)
FINNIE, BRYAN K., OCED
Board Member Appointed 6/8/04 pPipP|l PP |lP|P | P P x| PP P | x|PplPler|l P x| x| x| x| xias]|er
FLUGRATH, GERRI
Dept Human Services Al Al x| x| x| x| x X X | A | X | X | Alalalalalalalaialala]a
GINSBURG, ROBERT
Gounty Atiomey Office AlAl Al Al A A]aA A ALA Al AT Al Al Al ALA LA lA A A A A]|nA
SLASGOW. RicK AlAl A AlA X | X | x| x| x|Aala|alajalatala|l x| x| ajalala
GREEN, DELORES
OCED, Support Staff NA | NA | NA | NA | NA | NA | NA | NA | NA | NA | NA | NA | NA|NA|NAINA | NA D X | X | X | X | x| X|aA
M@Mimrc. CARY AE) |AE) | X | A[E) | A(E) | AE) | A(E) | A(E) | A(E) | A(E) | X | AE)| X X | A JAE)] A X X X A A A A
HERNANDEZ, JOSE Al A Al A]lA]lX] X X Al Aa | Al x| x| alalalalala|alalalal]a
HERNANDEZ, PETE AlX | Aalalalalal a|alalalalaialalalalalalalalalala
HONORABLE SENATOR
AVIER SoTO Alalalalala]lna A AlAal Al Al A Al Aal Al Al A A A lAlA|AlA
HORTON-TAVERN, AMY
OSBM/OPI Al x| x| x| x|aAa]|x A X | x| alalalalalx|a|lalalalalalala
TURREY, MIKE
OSBM/OPI Alara | Al x| x| x X X | x{Aa| x| x i x!x|alalajp|p|laler|ala
JORGE, ANTONIO Dr., CHAIRMAN
Board Member Appointad 7/9/02 X | x| x| x| x| x| x X X x| x| x| x| x| x| x| x| x|x]|x|x/|x]x|x
KABANI, AHMED NA | NA| NA | NA | NA[NA|[NA| NA [ NA| NA [ NA| NA | NA [ NA|NAINA|NA|NA| V | A] V]A ]| A ]| A
LAVIN, MICHAEL
Board Member Appointed 7/9/02 X | x| x| x| x| x| x X X | X | x| x| x| x| x| x| x| x{x|x|xlagp| x| x
LEONARD, JORDAN
Urban Revitalization Task Force X X X X X X X X X X X X X X X X X A A A A A P X
LIPNER, KENNETH Dr.
Board Member Appointed 7/9/02 X | x| x| x |a®| x | x X X | X | X X X X X X x| x X AB | x| X X ] X
P& GOTTARDI, ROSENDO Al Al A| Al Al X] A X Al A Al Al Alalalalalalalalalala]a
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NAME

X = Present

A = Absent

SOCTAL AND ECONOMIC DEVELOPMENT COUNCIL

A(E) = Excused Absence

FY 2003-2004 ATTENDANCE LOG

MIAMI-DADE

P = Proxy Sent

NA = Not Applicable

€0/01/1

£0/6T/1

£0/v1/7

£0/12/7

£0/PT/E

£0/87/¢

€0/1T/¥

£0/T1/8

€0/9/9

€0/11/9

£0/57/9

£0/P /L

£0/8T/L

V = Visiting Prior to Board Appointment

£0/1/01

E0/vT/0L

vO/TY

P0/0¢/

vo/1Z/8

¥0/T0/L

PO/bT/6

PO/ST/0T

FO/E0/2T

MARTINEZ, RAFAEL
Dept. Human Services

>

x

x

x

x

x

x

x

=

>

bas

x

>

x

A(E)

>

x

x

x

=

MAYOR'S OFFICE
Vacated by Jana Shannon

>

>

p-

>

>

>
13| rorvm

MONCARZ, RAUL Dr.
Board Member Appointed 7/9/02

xX | X

X | » | X

AE)

x

A(E)

A(E)

MOORE, KAREN
Urban Revitalization Task Force

T

MORRINA, CARMEN
Dept Human Services

b

b

MORRIS, DAVID Dr.
OSBM/OPI Liaison

X | > | >

O'QUINN-WILLIAMS, DIANE
Planning & Zoning

x | »

>

T

p -

> | >

>

T

>

OSBOURNE, LYDIA Dr.
Empowerment Zone Trust

>

™

>

PATTERSON, VALERIE Dr.
{Former Board Member replaced by W. Atkins)

x

x

x

x| >

PHILLIPS, CAESAR
MMAP

x

> X | P

X | X | »

X | x| X

>

X [ > | >

PONTON, JEOVANNY
Planning & Zoning

>

x

>

b

POSTELL, MICHAEL
PROPERTY APPRAISER

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

PARLATO, HERBERT
PROPERTY APPRAISER

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

RASHID, JIHAD
MMAP

>

P

b=

RODRIGUEZ, ERIC
County Attorney Office

>

RODRIGUEZ, JACQUELINE
Empowerment Zone Trust

x| >

> | >

> | >

RODRIGUEZ, LEONARDO Dr.
Board Member Appointed 7/9/02

>

>

>

> | >

A(E)

ROTHMAN, MAX B. Dr.
Board Member Appointed 7/9/02

AE)

A

A

>

A(E)

RUBIN, NANCY
Planning & Zoning, Legal Advisor

A

A
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FY 2003-2004 ATTENDANCE LOG
MIAMI-DADE
SOCIAL AND ECONOMIC DEVELOPMENT COUNCIL

X = Present A = Absent A(E) = Excused Absence P =DProxy Sent NA = Not Applicable V = Visiting Prior to Board Appointment

NAME

£0/01/1

€0/6T/T

€0/41/T

£0/1T/2

€O/PT/€

£0/827/¢

EO/IT/F

£0/T1/8

£0/9/9

£0/11/9

£0/5T/9

£O/PT/L

£0/8T/L

€0/1/01

£0/¥T/01

vo/T/v

ro/0¢/¥

+0/12/¢

¥0/17/9

v0/T0/L

0/¥T/6

FO/ST/0T

YO/£0/TT

SALAZAR, J. CARRILLO Dr.
Board Member Appointed 7/9/02

>

x

>

b

>

>

e

x

x

>

>

>

>

>

>

>

>

x

>

X

SEA PORT

>

pd

SEARS, ALTON
Community Action Agency

>

SMITH, ALBERT Dr., VICE CHAIRMAN
Board Member Appointed 7/9/02

> | X

SOQUTHWELL, MIGUEL
Aviation

> | X

x| >

>

SPIVACK, HARRIET
South Florida Warkforce

b3

>

SUMMERSET, SHANNON
County Attormey Office

>
R A S o] sozitr

TEINTZE, JURGEN
OSBM/OPI

NA

NA

AE)

TOURGEMAN, ELI
Representing Chairwoman, Barbara Carey-Shuler

UNZUETA, SILVIA
OCED

A(E)

WALLACE, AUNDRA
Empowerment Zone Trust

WEEKS, AARON
MMAP

WEST, ALVIN, GMCVB
Board Member Appointed 9/9/03

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

WHITE, TANGIE
OCED

WHITE, VANDON Dr
Board Member Appointed 9/9/2003

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

X

WILLIAMS, WILLIE Dr.
Board Member Appointed 7/9/02

NA

NA

NA

A(E)

x

WRINN, DENNIS, OCED
SUPPORT STAFF

x

YODER, DOUG
DERM

x X |2 | X0 |>» | > |2 |X|2X|>!>»|>|>»|> >%

b
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FY 2005-06 ATTENDANCE LOG
MIAMI-DADE
SOCTAL AND ECONOMIC DEVELOPMENT (SEDC) COUNCIL

X = Present A = Absent A(F)=Excused Absence P = Proxy Sent NA = Not Applicable V = Visiting Prior to Board Appointment R = Resigned from Board
S I & @ @ i3 @ © 13 » = v ow 2
B = — - - = TN = N X N [ _ = S
NAME = ® « e « o © £l » =4 = © I
> =] =1 =] =) =] S SIS S o = = S
by 3 a * h & > a a | & & =3 & =N =S

ARMADA. MANUEL ‘
Planning & Zoning X X X X [AE)| X X X X X X X X X X
ATKINS, WILLIAM, Dr., CAA I x  x T T T x 1 « » X T x T T x e

Board Member Appointed 6/8/04

BLOWERS, CHUCK Dr. , . T = .
Planning & Zoning H HH P p A P A A A A P A A
BUCHBINDER, MARK . e

Alliance For Human Services ) A A A A A A A A A A A

24

mx0<<z‘r><<moz, OPHELIA
Oo_._.__._._c:_Q >o:o: >@m:n<

CAPP, LARRY DAVID Dr. A , = .
Board Member Appointed 4/8/03 Zm

@M@m! a&?s Pz
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X = Present

A= Absent A(E) = Excused Absence

FY 2005-06 ATTENDANCE LOG
MIAMI-DADE

SOCIAL AND ECONOMIC DEVELOPMENT (SEDC) COUNCIL.

P =Proxy Sent  NA =Not Applicable

NAME

CRAPP, TONY E. Sr.
County Manager’s Liaison

[

S0/8L/LL
S0/TTTL

V = Visiting Prior to Board Appeintment

Resigned from Board

CRUZ, ROBERT Dr.
Board Zch@. A

inted 07/9/02

DIAZ MENDEZ, PEDRO

20

Board Member Appointed 6/8/04

FLUGRATH, GERRI

ge]

GLAZER-MOON, JENNIFER
OSBM

Board Member Appointed 9/9/03 ALA X | X X X A Al A A
DUYOS, VIVIAN (CMO) ”
Attended with County Manager

mmmo@»m_ BERNARDO NA | NIA | NA I NA | NA | NA | NA | A A [ A [ NA | NA L NA T X | A
EFSTATHIOU, PANOS

Planning and Zoning NA L X [ NANAL A | A | A A Al A i xtalalala
FINNIE, BRYAN K., OCED A R I e R e A " T T T T

A

GREEN, DELORES
OCED, Support Staff

%% ;

v -

_ROWENA

HENRY
OSBM

HERNSTADT, ROGER
OCl
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FY 2005-06 ATTENDANCE LOG
MIAMI-DADE
SOCIAL AND ECONOMIC DEVELOPMENT (SEDC)) COUNCIL

A= Absent A(E) = Excused Absence P =Proxy Sent  NA = Neot Applicable V= Visiting Prior to Board Appointment

Resigned from Board

JORGE, ANTONIO Dr.,

NAME

Board Member Appointed 7/9/02

CHAIRMAN

- -
= 4 ® & & @ I @ @ |5 » = N &2 <
w — — v - = |8 - N X N N [ o >
= * x 2 < R © Liw [N] |3 2 ° 2
= =3 S = S S |9 S S IS S =1 S S =3
T 0 O & 0 o | O o a | g & &5 = =N =N

LAVIN, MICHAEL

Board Member Appointed 7/9/02 X [ X ]AB X 1 X 1 AL A X X AR A X | X | x| X
LEONARD, JORDAN

Urban Revitalization Task Force A A X X X X A A A A A A A A A
LIPNER, KENNETH Dr.

Board Member Appointed 7/9/02 X X X X X X AlB) X X X X X X X X
EOPEC-GOTTARDI, ROSENDO AlAalalaja]alalvalvalna|walwal valvalva

MARTINEZ ESTER, JORGE
City of Miami

-

MON

MARTINEZ, RAFAEL
Dept. Human Servic
hid el G

Board Member Appointed 7/9/02

MOORE, KAREN
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FY 2005-06 ATTENDANCE LOG
MIAMI-DADE
SOCIAL AND ECONOMIC DEVELOPMENT (SEDC) COUNCIHL

X = Present A = Absent A(E) = Excused Absence P =Proxy Sent  NA =Not Applicable V = Visiting Prior to Board Appointment R = Resigned from Board
S & g o |3 2 L I 2 SIS &
N r ek —_ 3 — = | = N = NG N —_ —_ S
NAME = *® ® g « IR 4 2ilw [N <3 2 K3 1N
=) =] =] =1 = o |2 I DS S < < =) =3
wn 73 [ n " o | o =] S 5 & o =N =2 =N

S S

D a0 Sefvices _
MORRIS, DAVID Dr.

OSBM/OPI Liaison o X | PP P IAE)| A A A A X A A A Al A )
O'QUINN-WILLIAMS, DIANE R I B o - K N R " . N . A

Planning & Zoning
GOSBOUR

B mmm ere ne Sl
RODRIGUEZ, LEONARDO Dr.
Board Member Appointed 7/9/02

ROTHMAN, MAX B. Dr.

e

N/A | N/JA | N/A

CAA
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FY 2005-06 ATTENDANCE LOG
MIAMI-DADE
SOCIAL AND ECONOMIC DEVELOPMENT (SEDC) COUNCIL

X = Present A = Absent A(E)=Excused Absence P =Proxy Sent = NA = Not Applicable V = Visiting Prior to Board Appointinent R = Resigned from Board
ot [ [ [N i @ |~ ® w |2 = - » 17 =
Bl =] 8 2 = |8 = N|= o N = 3 | 3
NAME = i x o 2 2R © @i N 2 2 ° [
S S I=3 S =] S o =] SIS S S =] =] =]
* o o P & IR =] o | & & =4 =Y = =

jm_z.ﬂNm. JURGEN

OmmZ\Ov_

<<mw._.. mmmz>omj1m

Board Member

WEST, ALVIN, GMCVB

Board Member Appointed 9/9/03
WHITE, TANGIE

<<_»_ZZ Umzz_m OOmD
mc_ﬁuom._, STAFF
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FY 2005-06 ATTENDANCE LOG
MIAMI-DADE
SOCIAL AND ECONOMIC DEVELOPMENT (SEDC) COUNCIL

X = Present A = Absent A(E) = Excused Absence P = Proxy Scat NA = Not Applicable 'V = Visiting Prior to Board Appointment R = Resigned from Board
= [ @ & I o |3 ® © |3 & = wolow @
o D - = I Rd It = IN - N = N » - = =
NAME = x x w i 3R @ S N e = £ I
b1 5 b4 5 & s |a & &3 s & g R &

A4
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Legislative Matter Page 1 of 3

Miami-Dade Legislative Iltem
File Number: 022426

File Number: 022426 File Type: Ordinance Status: Adopted
Version: 0 Reference: 02-120 Control:

File Name: SOCIAL AND ECONOMIC DEV. COUNCIL Introduced: 8/14/2002
Requester: NONE Cost: Final Action: 7/9/2002

Agenda Date: 7/9/2002 Agenda ltem Number: 4FSUBSTITUTE2
Notes: THIS IS FINAL Title: ORDINANCE CREATING THE SOCIAL AND ECONOMIC

VERSION AS DEVELOPMENT COUNCIL FOR MIAMI-DADE COUNTY;
ADOPTED. (also SETTING FORTH MEMBERSHIP, ORGANIZATION, DUTIES
see 022093) AND FUNCTIONS; PROVIDING SEVERABILITY, INCLUSION IN
THE CODE, AND AN EFFECTIVE DATE
Indexes: MEMBERSHIP Sponsors: Sen. Javier D. Souto
SOCIAL AND ECONOMIC DEVELOPMENT COUNCIL Dorrin D. Rolle

Rebeca Sosa

Sunset Provision: No Effective Date: Expiration Date:
Registered Lobbyist: None Listed

Legislative History

Acting Body Date Agenda ltem Action Sent To Due Returned Pass/Fail
Date
County Attorney 8/14/2002 Assigned Shannon D.
Summerset
Board of County 7/9/2002 4F SUBSTITUTE  Adopted as P
Commissioners #2 amended
REPORT: The foregoing proposed ordinance was amended to include Marta Flores and Maria Guitierrez as

members of the Social and Economic Development Council. Commissioner Sorenson suggested the
Council analyze the proposed economic element of the Comprehensive Development Master Plan, as
submitted by the Planning Department. Commissioner Ferguson suggested former director of Planning
and Zoning, Guillermo Olmedillo provide the Council with data in order to make recommendations.

Legislative Text

TITLE
ORDINANCE CREATING THE SOCIAL AND ECONOMIC DEVELOPMENT COUNCIL FOR MIAMI-

http://www.co.miami-dade.fl.us/govaction/matter.asp?matter=022426 & file=false& yearFolder=Y20... 3/2/2006
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Legislative Matter Page 2 of 3

DADE COUNTY; SETTING FORTH MEMBERSHIP, ORGANIZATION, DUTIES AND FUNCTIONS;
PROVIDING SEVERABILITY, INCLUSION IN THE CODE, AND AN EFFECTIVE DATE

BODY

WHEREAS, the terrorist attacks on September 11, 2001 have had a devastating impact upon the social and
economic fabric of Miami-Dade County; and

WHEREAS, the Mayor of Miami-Dade County declared a Local State of Emergency on October 5, 2001; and
WHEREAS, a general slowdown in aviation, the tourism industry, the trades and the construction industry has
caused severe socioeconomic hardship for countless residents of Miami-Dade County; and

WHEREAS, the Board believes that the creation of a think tank charged with the responsibility of developing
a short-term and long-term plan to address the social and economic consequences of the downturn, and to
reinvigorate the rate of economic development is in the best interest of the County,

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COUNTY COMMISSIONERS OF MIAMI-
DADE COUNTY, FLORIDA:

Section 1. Creation of Board. There is hereby created and established in Miami-Dade County an advisory
board to be known as the Social and Economic Development Council for Miami-Dade County ("Council™).
Section 2. Initial Membership. The Council shall initially consist of the following seventeen (17) members:

a. Dr. Robert Cruz, Associate Professor of Economics and International Business at Barry University;

b. Dr. Antonio Jorge, Professor of Political Economy at Florida International University and Senior Research
Scholar at the University of Miami's Graduate School of International Studies;

c. Dr. Kenneth Lipner, Professor of Urban Economics at Florida International University;

d. Dr. Raul Moncarz, Professor of Finance and Vice-Provost for Academic Affairs, Florida International
University;

e. Dr. Valerie Patterson, Professor and Associate Director of the School of Policy and Management at Florida
International University;

f. Athalie Range, Community Leader;

g. Dr. Jorge Salazar-Carrillo, Professor of Economics and Director of the Center for Economic Research,
Florida International University;

h. Dr. Albert Smith, President, Florida Memorial College;

i. Tony Villamil, Chairman of the Beacon Council's Economic Roundtable and Chairperson of the Governor's
Council of Economic Advisors;

j- Dr. Marvin Dunn, Associate Professor and Chair, Psychology Department, Florida International University;
k. Dr. Aida Levitan, co-chairman and chief executive officer of Publicis Sanchez & Levitan (PS&L);

1. John Due, Assistant to Division Director, Division of Citizen Participation, Miami-Dade County Community
Action Agency;

m. Jose Raul Fox, Businessman;

n. Dr. Willie Williams, Professor of Mathematics (Emeritus), Florida International University;

o. Dr. Leonardo Rodriguez, Professor of Management and Accounting for the School of Business, Florida
International University;

p- Maria Guitierrez, President, Creative Ideas;

q. Marta Flores, Radio Host, Radio Mambi; and

r. Guillermo Olmedillo, former Director, Miami-Dade County Department of Planning and Zoning.

Section 3. Organization. Dr. Antonio Jorge shall serve as the Chairperson of the Council and Dr. Albert Smith
shall serve as the Vice Chairperson. Five (5) members of the Council shall constitute a quorum. The Council
shall adopt a schedule of regular meetings. Special meetings of the Council may be called by the Chairperson
or upon the written request of five (5) members. All meetings of the Council shall be public and written
minutes shall be maintained.

Section 4. Duties and Functions. The Council shall be charged with the following duties, functions and
responsibilities and will report to the Economic Development and Housing Committee:

a. 'To suggest and recommend to the Mayor and Commissioners of Miami-Dade County the appropriate short-
run policies and measures to reactivate the economy of the County, with special attention to the needs of low

mcome segments of the population;
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b. To actively participate in and coordinate the efforts for the conceptualization, formulation and
implementation of a long-run strategy for the acceleration of the social and economic development of Miami-
Dade County. The resulting socioeconomic plan should aim at the rapid increase in the per-capita income of
the general population as well as at the diversification of the local economy and the substantial reduction in the
prevailing rates of poverty in the County;

c. To provide a forum and medium for governmental officers and community leaders to study and address the
socioeconomic consequences of the terrorist attacks of September 11, 2001;

d. To make findings and recommendations on a quarterly basis to the Mayor of Miami-Dade County and the
Board of County Commissioners regarding the necessary measures to ensure full recovery and future
socioeconomic development.

Section 5. Staff Support. The County Manager shall provide adequate departmental staff support and access to
the necessary resources to enable the Council to carry out its duties, functions and responsibilities.

Section 6. If any section, subsection, sentence, clause or provision of this ordinance is held invalid, the
remainder of this ordinance shall not be affected by such invalidity.

Section 7. It is the intention of the Board of County Commissioners, and it is hereby ordained that the
provisions of this ordinance, including any sunset provision, shall become and be made a part of the Code of
Miami-Dade County, Florida. The sections of this ordinance may be renumbered or relettered to accomplish
such intention, and the word "ordinance” may be changed to "section," "article," or other appropriate word.
Section 8. This ordinance shall become effective ten (10) days after the date of enactment unless vetoed by the
Mayor, and if vetoed, shall become effective only upon an override by this Board.

Section 9. This ordinance does not contain a sunset provision.
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Date: July 18, 2006

To: Honorable Chairperson, Joe A. Martinez
and Members, Board of County Commissioners y J
A
From: Dr. Antonio Jorge, Chairperson and Members of the

Miami-Dade County Social and Economic Development Council (SEDC)

Subject: Miami-Dade County Social and Economic Development Council (SEDC)
An Overview of Mission and Actions

By way of this memorandum, | am taking this opportunity to transmit for your review and
information as referenced above, the attached SEDC overview and compendium of
correspondence and reports to the Mayor and Board of County Commissioners. The
overview chronicles and documents the SEDC'’s efforts toward fulfilling its mission and
purpose pursuant to its creation by the County Commission on October 17, 2001.

| trust that you will find the attached information to be a useful and valuable reference
document.

Attachment

Received By:

District #
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MIAMI-DADE COUNTY SOCIAL AND ECONOMIC DEVEL OPMENT COUNCIL
(SEDC) —AN OVERVIEW OF MISSION AND ACTIONS

. Background

On October 17, 2001 during a Special Board of County Commissioners meeting the
Board of County Commissioners adopted Resolution No. R-1087-01 thereby creating a
nine-member Social and Economic Development Council for Miami-Dade County
(SEDC). As a direct result of the September 11, 2001 terrorist attacks having a
devastating impact on the social and economic fabric of Miami-Dade County and former
Mayor Alex Penelas’ declaration of a Local State of Emergency on October 2, 2001, the
SEDC was created to function as an “economic think-tank” and was charged with the
task of developing a short-term and long-range plan to address the social and economic
consequences of the downturn in the economy, and to reinvigorate the rate of economic
development in the best interest of the County. _ :

In creating the SEDC, the Board of County Commissioners appointed Dr. Antonio Jorge
as the Chairperson and Dr. Albert Smith as the Vice Chairperson. Subsequent to several
months of preparation and the distribution of a memorandum from former County
Manager Steve Shiver regarding the role of the SEDC, the initial meeting of the council
was convened by the County Manager’s Office on April 29, 2002.

Subsequent to the adoption of the authorizing resolution and the initial meeting of the
SEDC, the council was affirmed and re-created by Ordinance and was expanded to be
- an eighteen-member body. The SEDC is charged with the following duties, functions and
responsibilities and ‘works with the Community Empowerment . and Economic
Revitalization Committee (formerly the Economic Development and Human Services
Committee) of the Board of County Commissioners: '

a. To suggest and recommend to the Mayor and Commissioners of Miami-Dade
County the appropriate short-run policies and measures to reactivate the
economy of the County, with special attention to the needs of low income
segments of the population; . '

b. To actively participate in and coordinate the efforts for the conéeptualization,
formulation and implementation of a long-run strategy for the acceleration of
the social and economic development of Miami-Dade County;

c. To provide a forum and medium for governmental officers and community
-leaders to study and address the socioeconomic consequences of the
terrorist attacks of September 11, 2001; and '

d. To make findings and recommendations on a qQuarterly basis to the Mayor of
Miami-Dade County and the Board of County Commissioners regarding the
necessary measures to ensure full recovery and future socioeconomic

~ development.
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The County Manager assigned the Office of Community and Economic Development
(OCED) with the responsibility of providing the principal staff support to the SEDC and
providing and facilitating access to the necessary resources to enable the SEDC to carry
out its duties, functions and responsibilities. In addition the Assistant County Manager
with the principal responsibility for Economic Development was designated as the liaison
to the SEDC on behalf of the County Manager’s Office.

Throughout the past several years the SEDC has been engaged in a continuous effort to
identify and obtain information regarding those key County departments and agencnes
that are most directly related to the execution of its responsibilities.

In the effort to move forward in the development and pursuit of an agenda that supports
the SEDC’s mission, the council meetings have involved a series of presentations and
updates from key county departments and agencies, and efforts to facilitate the
involvement and input of the SEDC in ongoing County initiatives relating to the
development and implementation of a Strategic Plan and the preparation of an
Economic Element for the County’s Comprehensive Development Master Plan (CDMP).

“In an effort to directly link the efforts of the SEDC with relevant County agencies and
departments very early on a core group of departments was identified for ongoing
participation in the SEDC’s meetings and discussions through the ongoing presence of
representatives and alternates as designated by the directors of the respective
departments and agencies. In addition to the County Manager’s Office and the County
Attorney’s Office the following county departments were identified and requested to have
representatives present at all meetings of the SEDC:

Office of Community and Economic Development (OCED)
- Planning and Zoning (P&Z)

Community Action Agency (CAA)

Department of Human Services (DHS)

Office of Strategic Business Management (OSBM)
Community Relations Board (CRB)

Metro-Miami Action Plan (MMAP)

Task Force on Urban Economic Revitalization (URTF)

- At present, the: followmg members have been appointed by the Board of County )
Commissioners and are serving on the SEDC:

Dr. Antonio Jorge, Chairperson
VACANT, Vice Chairperson
Dr. William: Atkins

Mr. Herbert Bailey

Mrs. Ophélia Brown-Lawson
Dr. Larry Capp

Dr. Robert Cruz

Mr. Michael G. Lavin

Dr. Kenneth Lipner

Dr. Raul Moncarz

Dr. Leonardo Rodriguez

Dr. Jorge Salazar-Carrillo



Mr. Alvin West

Dr. Bernadette West

Dr. Vandon White

Dr. Willie Williams
(MEMBER VACANCY - 2)

ll. Role of the SEDC relative to the County’s Strategic Planning and Resource
Allocation Process

Relative to the process that has led to the development and implementation of a
Strategic Plan for Miami-Dade County, the SEDC was provided with a progress report in
April-May, 2002 and the Chairperson and various members of the SEDC participated in
the Strategic Planning Community-wide Event that was held on June 19, 2002. In
September 2002 the SEDC provided further input and review relative to the strategic
plan by reviewing the building blocks for the development of strategies in all six of the
strategic planning areas. Strategic Master Plans were developed in the following areas:

Economic Development

Health and Human Services
Neighborhood and Unincorporated Area
Public Safety

Recreation and Culture

Transportation

The SEDC was pleased with the opportunity that was afforded for its input and
participation in the development of the County’s Strategic Plan. The SEDC has provided
a level of input consistent with its mission and responsibilities and has been looking
forward to the opportunity to review the integrated strategies as they are meshed into a
Countywide Strategic Plan that will guide the allocation of resources through the
County’s annual budget process. The early active participation of the Office of
Performance Improvement in the meetings of the SEDC contributed immensely to an
effective level of participation in the strategic plan process, and the current participation
of the Office of Strategic Business Management (which now includes the former OPI)
has poised the SEDC to be in a position to review and comment on the County strategic
resource allocation process and its socioeconomic implications and impacts.

Toward the execution of these varied responsibilities the Council has been engaged in
an intensive effort to identify and obtain information regarding those key County
departments and agencies that are most directly related to the execution of its
responsibilities. In addition, the Council has become familiar with. and closely involved in
the processes that have lead to the preparation of the County’s Strategic Plan and the
development and adoption by the Board of County Commissioners of an Economic
Element to the County’s Comprehensive Development Master Plan. Moreover, the
Council has most recently focused its attention on the annual allocation of resources
consistent with the Strategic Plan and the aligned business plans of County departments
and agencies that occurs through the development of the County’s Annual Budget. In -
this connection, the members of the Council have reviewed and discussed
Recommended Budget Priorities that have been delineated by the County Manager as
well as the Budget Messages from the Office of the Mayor.

il 3



The SEDC has noted and supported the County Manager’s recommendation of budget
priorities that emphasize coordinated economic development by continuing to look at
ways to increase the effectiveness of the County’s economic development programs, to
expedite infill-housing and strengthen affordable housing programs, and to provide the
necessary infrastructure to promote business development. In addition, the SEDC has
strongly endorsed the Mayor’s budget message that emphasizes the continued
strengthening of the effectiveness of the County’s economic development programs
through job creation and neighborhood revitalization; the continued development of an
adequate supply of affordable housing as vital to our community and an integral part of
economic development; and supports the Building Better Communities General
Obligation Bond Program. The proposed bond program provides funding for much
needed quality of life projects and infrastructure improvements, including new and
expanded parks and museums, more public safety and community service facilities, and
neighborhood projects such as upgraded drainage and water and sewer systems. The
program is expected to provide a significant boost to the local economy and provide
much needed jobs to our residents. Moreover, the expansion and improvement of -our
infrastructure system is critical for economic development and is expected to provide
opportunities for business development in older urban neighborhoods as well as newer
areas.

In the context of the Council’s mission and the several ongoing events relative to the
planning, prioritizing and allocation of resources through the annual County budget, the
Council has expressed its support of the strategic direction the County is taking and to
draw specific attention to the critical need to focus on this community’s social and
economic development needs as a central part of the resource allocation process that
emphasizes results-oriented government.

As previously shared with the Mayor and Board, the members of the SEDC had the
opportunity to review data from the 2000 Census that was prepared and analyzed by the
County’s Department of Planning and Zoning. That data indicated several significant
socio-economic trends that clearly raised issues of serious concern for the County’s key
policy-makers. These noted trends are highlighted below:

e Per Capita Income: Between 1979 and 1989 Miami-Dade County’s per capita
income rose to $13,686 but the nation’s climbed to $14,420. Thus, Miami-Dade
County fell behind the U.S. as the 1990s began. By this same time, the state
also exceeded Miami-Dade by more than $1,000 per capita. Data from the 2000
Census indicate that this trend has continued with the U.S. now at $21,557 with
Miami-Dade lagging by more than $3,000 to stand at $18,497. The main reason
for this shift very likely has been the faster growth of population relative to
income in Miami-Dade. :

» Family Income: Overall median family income in 1979 was $18,642; it climbed to
$31,113 in 1989 and again to $40,260 by 1999. Over the twenty-year span this
was an increase of 226.5 percent measured in current dollars. However, when
adjusted for inflation, the gain evaporates; in constant 1999-dollar terms there
was a small decline. In 1999, Miami-Dade’s median family income was only 88
percent of the State of Florida value ($45,625) and just over 80 percent of the
nation’s ($50,046). These are very wide disparities.
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e Income Concentration and Inequality: In 1979, the poorest fifth of all families
received only 4.3 percent of aggregate income. At the other extreme 48 percent
of the income was received by the top fifth of income earners. For all families the
situation worsened somewhat between 1979 and 1989. In 1999, the overall
pattern worsened again for all families. By then the poorest fifth of income
earners received about 3 percent of all income and the highest fifth received
more than half. The Gini Coefficient for Miami-Dade underscores the general
increase in the degree of income inequality among families. The coefficient for
all families increased from .424 in 1979 to .442 in 1989. In 1999, it was higher at
.451. These figures indicate a situation of deepening income inequality in Miami--
Dade.

e Poverty: There has been a steady rise in the total number of pérsons in poverty
over the twenty-year period since 1979 so that by 1999 nearly twenty (20)
percent of the residents in Miami-Dade were classified as persons in poverty.

e Employment and Labor Force: Over a twenty-year period from 1980 through
1999, Miami-Dade County's average unemployment rate was 7.6 percent, but
with a good deal of fluctuation annually. Projected rates show a steady increase
of the rate from 9.1 percent in 2000 to 13.6 percent in 2020. It is important to
understand that the high rates of the outer years are essentially hypothetical and
in all likelihood would not be reached due to the exodus of many people looking
for work. However, this analysis has merit because it shows the job formation
problem the area is likely to encounter if the plausible projections of employment
and labor force growth come to pass.

With the foregoing trends still in mind, the members of the Social and Economic
Development Council has continued to urge the Mayor and the Board of County
Commissioners to ensure that the annual budget priorities include a clear and ongoing
focus on this County’s social and economic development needs.

111. Role of the SEDC relative to the Proposed Economic Element to fhe County’'s CDMP

In an effort parallel to its involvement relative to the county strategic planning process,

the SEDC was very early on introduced to the process involving the preparation of a
proposed economic element for the Miami-Dade County Comprehensive Development
Master Plan. While Miami-Dade County has traditionally considered economic issues in
the formulation of its comprehensive plan, particularly in the land use plan and the.
service and facility provisions of the state required comprehensive plan, it had not
previously elected to include a separate economic element in the plan. However, in late
1997, the Board of County Commissioners requested that an element be prepared. The
Beacon Council was engaged to assist the Department of Planning and Zoning with its
preparation. Numerous County departments and several community organizations also
participated in its preparation, offering suggestions and comments.

In April 2001 the Department of Planning and Zoning prepared and filed a proposed
Economic Element to the CDMP. The proposed amendment was before the Board of
County Commissioners on May 30, 2002 at the Transmittal Hearing for the October
2002 CDMP amendments. At that time the Board expressed some reservations about
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acting on this significant addition to the CDMP, and if fact, decided not to transmit the
matter to the Florida Department of Community Affairs. The Board’s stated concerns are
summarized as follows:

» Several members felt that sufficient time had not been allowed for them to review
and understand the implications of this new element.

» Some of the proposed policies called for the support of certain plans and
initiatives, the content of which the Board was not completely familiar.

+ A few of the policies were out of date, as actions inthose areas had already gone
forward.

» Many of the proposed objectives and policies appeared to have significant fiscal
consequences if adopted and these were not estimated. '

» Some Board members sought clarification on the relationship between the
element and the newly formed Social and Economic Development Council.

Subsequent to the Board’s discussion in May 2002, the Department of Planning and
Zoning noted that while there is still work to be done on the element, the majority of the
data was current and represented a tremendous work effort by staff to address the
Board’s directive to prepare an economic element. Through a County Manager’s report
on the Board's agenda for July 23, 2002, the department advised the Board of the
recommendation and intent to administratively re-file the proposed amendment in the
April 2002 CDMP application cycle thereby placing the amendment on a path to be
heard by the Board in April 2003. The department further advised that if the amendment
were not re-filed during the April 2002 cycle, the next filing period would not open until
April 2003 with final adoption being May 2004. The department felt that by re-filing the
document in July 2002 the ensuing ten months would allow ample time for staff to clarify
the intent, amend appropriate policy statements, provide estimates of the potential costs
of certain recommended actions, and to meet with individual Board members to address
any other pertinent issues.

In follow-up to the Board’s discussion on May 30, 2002, SEDC members were provided
with copies of the Proposed Economic Element dated February 2002 and were provided
with a presentation and an opportunity to review the document and to specifically
discuss the document with staff of the Department of Planning and Zoning on July-1,
2002. The purpose of the SEDC's review was to determine the extent to which the
proposed economic element could be considered to be consistent with its mission and
responsibilities.

Based upon its prior review of the economic element and the discussion on July 1,.2002
the SEDC adopted a motion finding that the proposed economic element as presented
did not address the charge given to the SEDC and that the council did not accept the
element as the basis for its work and would therefore not use the document as
presented to advance the charge of the SEDC.

The Board of County Commissioners discussed and deferred action on the ‘proposed
economic element on July 28, 2002 and further directed that the proposed Economic
Element to the CDMP be further refined and modified to reflect the comments and
guidance provided by the various Board members, including additional input from
relevant parties including the SEDC. The Board directed the administration to coordinate
a review of the proposed economic element by the County Attorney’s Office to ensure
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that the element would reflect and be consistent with prior policy discussions and
decisions made by the Board. In addition, the Board made reference to the relationship
between the proposed Economic Element and the County’s preparation of a Strategic
Plan. The Board also requested that staff arrange a workshop for the Board under the
auspices of the Economic Development Committee that would include participation by
the SEDC. The purpose of the workshop would be to more specifically frame the areas
that should be addressed in the modification of the proposed economic element to the
CDMP. Finally, the Board agreed that the proposed economic element would be
considered for transmittal as an amendment to the County’s CDMP in April 2003 which
action would place the proposed element on a schedule for a public hearing(s) and
Board final adoption in May 2004. Therefore staffs work on the modification, revision,
and update of the proposed economic element was to continue through the
resubmission of the item to the Board in April 2003.

In follow-up to the County Commission’s discussion regarding the proposed economic
element on July 28, 2002 a series of ongoing discussions were held involving the SEDC
and the Department of Planning and Zoning that served to further elaborate and clarify
several issues and concemns of the SEDC. Relative to its mission and responsibilities,
the SEDC clearly expressed its concern with the socio-economic implications of the
economic development policies of Miami-Dade County. That is, the extent to which the
county’s economic development policies impact the distribution of jobs and income,
thereby reducing the extent of poverty, improving income distribution, and increasing job
opportunities for the poor.

A revised version of the Proposed Economic Element that included many revisions that
were suggested by the SEDC was distributed for additional comment and input in July
2003. In response to this opportunity for further review the SEDC prepared additional
suggestions for clarifying revisions that were formally submitted to the Department of
Planning and Zoning on July 24, 2003. The department provided a response to the
SEDC'’s suggestions on September 19, 2003 and the SEDC was pleased that the
department accepted the suggestions with some revisions and modifications. As the
result of a final discussion held on October 1, 2003 and agreements that were reached
relative to the SEDC’s suggested revisions, the SEDC was able to fully support and
recommend approval of the Proposed Economic Element that was considered and
approved by the Board in early November 2003 for transmittal to the State of Florida and
which was adopted pursuant to a public hearing that was held on April 14, 2004.

Within the context of the adoption of the Economic Element to the CDMP, the SEDC
continued to suggest and recommend that long-term development in Miami-Dade
County must be approached in an integrated rather than in a piecemeal fashion.
Problems and obstacles are abundant and prospects alarming as evidenced in the
revised Data Analysis and Information Report included in the Proposed Economic
Element that provides statistics and socio-economic analysis based on 2000 census
data. The revealed socio-economic trends cannot be faced in a disjointed and
fragmented manner. In the SEDC’s view, organizational restructuring ought to be given
the highest priority by County government and staff.

In addition to its concerns relative to the socio-economic implications of economic
development policy-making, the SEDC is also concerned with the County’s structure for
a more comprehensive planning process, the control and direction of implementation
efforts, and the supervision and coordination of both planning and implementation.
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Moreover, since planning provides the foundation for implementation, the SEDC also
suggests that consideration be given to providing common management and supervision
over both planning and implementation as it relates to economic development within the
context of an evaluative framework that considers the socioeconomic implications and
impacts of economic policies, programs, projects and activities. Such organizational
restructuring should also be considered within a context that ensures ongoing
consistency between the County’s Strategic Plan and the CDMP Economic Element.

In this context, the SEDC has prepared a concept paper that delineates a suggested
approach for the County’s consideration in implementation the policy recommendation in
the Proposed Economic Element that calls for the creation of an Executive Planning
Office (EPO) to integrate the planning and implementation of county functions relative to
socioeconomic development.

The rationale for the creation of this EPO is the SEDC’s determination that all of the
relevant planning and implementing functions (activities, projects, and policies) of the
county’s various organizational units or components must be appropriately coordinated
in such a way that would result in a more comprehensive planning process which would
take into account the socioeconomic aspects of the county.

The mission of the EPO would be to specifically guide, review, evaluate, and monitor all
of Miami-Dade County’s physical, economic, financial and/or budgetary, business, and
social services activities that impact the socioeconomic development of the area.

After having considered and discussed a number of options and alternatives; the SEDC
is recommending the creation of an EPO within the Office of the County Manager whose
location, attributes, and authority within the county’s organizational structure would be as
follows:

(1) It will be a centralized office with supervisory responsibility and authority to
function as a reviewing and evaluating entity between the planning and
implementation phases within the county’s management.structure in order to
enhance and insure the coordination of functions, activities, and programs
impacting social and economic development; and

(2) In order for this EPO to be able to serve as an effective filtering mechanism
and successfully accomplish the mission described above it must be vested
with adequate authority and power.

it is in the context of the decisions and guidelines contained in the cited documents that
it is imperative to emphasize the necessity of rapidly creating an executive planning
office specifically charged with the task of initiating, guiding, reviewing, evaluating and
monitoring all of Miami-Dade County’s physical, economic, financial and/or budgetary,
business and social service activities impacting the socio-economic development of the
area. Pursuant to this fundamental objective, all of the relevant planning and
implementing functions (activities, projects and policies) of the County’s various
organizational units or components must be appropriately coordinated. The SEDC
respectfully but urgently recommends that the Mayor and Board of County
Commissioners expeditiously proceed to instruct County staff to research this

longstanding issue.
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Unless the crucial question of coordination is efficiently and objectively resolved, the
duplicative, overlapping, uncoordinated, uninformed and contradictory character of
socio-economic decision-making is inevitable on both structural and functional grounds.
The long-term suitability and efficiency of policy-making and instrumentation rest upon a
comprehensive and coherent approach to the identification and resolution of socio-
economic needs.

Long-term development in Miami-Dade County must be approached in an integrated
rather than in a piecemeal fashion. Problems and obstacles are abundant and prospects
alarming as evidenced in the aforementioned revised Data Analysis and Information
Report that provides statistics and socio-economic analysis based on 2000 census data.
The revealed socio-economic trends cannot be faced in a disjointed and fragmented
manner. In the SEDC’s view, organizational restructuring ought to be given the highest
priority by County government and staff.

Clearly, in the pursuit of economic growth there can be trade-offs between economic
development’s goals of job creation and wealth creation. For example, increasing
productivity may result in the elimination of some types of jobs in the short-run. -In
addition, there is a lively debate within the economic development field about the
differing goals for place-based development strategies and also about whether place-
based or people-based is best. These value differences and alternative policy
implications are of great concern to the SEDC and must be given serious consideration
in economic policy-making. In this regard, the mission and charge of the SEDC
emphasizes a concern about the socio-economically disadvantaged and
underdeveloped communities and therefore support for economic development policies
that address and are evaluated based upon the impact and implications for promoting
equity and sustainability. Goals consistent with these concerns would include the
following:"

Stimulating a self-sustaining process of economic development (its

dynamic and rate of development)

Creating jobs at acceptable wages, with appropriate benefits and career

ladders for area residents (the distribution of development)

Producing goods and services that meet social needs, like affordable

housing, lower energy costs, better health care, and accessible child care
- (the composition of development)

Establishing greater community control, accountability and participation in

basic economic decisions such as hiring, investment and location (the

control of development)

Broadening business and asset ownership within poor and ethnic minority

communities

Moreover, since planning provides the foundation for implementation, the SEDC also
suggests that consideration be given to providing common management and
supervision over both planning and implementation as it relates to economic
development within the context of an evaluative framework that considers the socio-

! ' What Is Economic Development?, U.S. Department of Commerce Economic Development
Administration, Economic Development Clearinghouse, page 7.
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economic implications and impacts of economic policies, programs, projects and
activities. Such organizational restructuring should also be considered within a
context that ensures ongoing consistency between the County’s Strategic Plan and
the CDMP Economic Element.

In support of the concepts embodied within -the idea of an Executive Planning
function, the County Manager created the position of Socio-economic Development
Policy Coordinator in the FY 2004-05 County Budget.

IV. Conclusion

Over the past five (5) years the SEDC has appreciated the continuous opportunity
that has been provided to work with the County through the Economic Development
:Committee of the Board of County Commissioners and to share ideas, concepts, and
recommendations in pursuit of the important and critical mission of socio-economic
improvement in the context of promoting Miami-Dade County’s economic growth and
expansion. The Council counts as significant the impact it has had in raising the
general level of consciousness regarding the socioeconomic impacts of the County’s
resource allocation process in support of programs, projects and activities that serve
to reduce the level of disparity in Miami-Dade County.

A compendium of the key documents and other correspondence that has been
generated by the SEDC is attached for review and reference.
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COMPENDIUM OF DOCUMENTS
MIAMI-DADE COUNTY

SOCIAL AND ECONOMIC DEVELOPMENT COUNCIL (SEDC)

Memo dated 02/ 15/06 Re: Sunset Review of County Boards — SEDC

Memo dated 09/23/04 Re: Information for Second Budget Hearing - FY
2004-05 Resource Allocation Plan (Economic Analysis Unit—  SEDC)

Memo dated 06/03/04 Re: Adopted Economic Element for the CDMP

Memo dated 03/02/04 to County Department Directors from County
Manager Re: SEDC

SEDC Status Update dated 01/21/04

Letter dated 10/24/03 to Mayor and BCC from SEDC Re: Proposed
Economic Element to the CDMP and Report of the SEDC as of 09/30/03
(Supplement to BCC Agenda Item on 11/04/03)

Report of the SEDC as of 09/30/03 (BCC Agenda Item on 11/04/03)
Letter dated 09/25/03 to SEDC Chairperson from County Manager

Memo dated 09/25/03 to County Department Directors from County
Manager Re: SEDC

SEDC Concept Paper for the implementation of an Executive Planning
Office/Function to integrate planning and implementation of County
functions relative to Socio-Economic Development dated 06/25/03

Letter dated 05/07/03 to Mayor and BCC from SEDC Re: FY 2003-04
Budget Priorities relative to Socio-Economic Development in Miami-
-Dade County

Report of the SEDC regarding the County’s Strategic Plan and the
Proposed Economic Element to the CDMP (BCC Agenda Item on
04/08/03 and ED&HS Committee Agenda Item on 03/05/03)

Report on the SEDC Review of the CDMP Economic Element (BCC
Agenda Item on 07/23/02) .

Memo dated 04/22/02 to County Department Directors from County
Manager Re: SEDC

SEDC COMPENDIUM OF DOCUMENTS 033106
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