MIAM

Memorandum

Date: Ma¥ch 14, 2007
To: Honorable Dorrin D. Rolle, Chairman TC

and Members, Transit Committee Agenda Item No. 8(A)
From:
Subject:

The budget packages before you reflect the initial submission presented by departments for the FY
2007-08 proposed resource allocation plan. Please keep in mind, as you are reviewing the attached,
that these documents are still evolving. As you are aware, the Office of Strategic Business
Management (OSBM) is currently in the process of meeting with departments to discuss their proposed
submissions and budgetary issues. As the departmental resource allocation meetings continue to take
place a more in depth analysis is performed by the OSBM. We are prepared, at the committee’s
request, to provide updated information for the April committee cycle. In addition, department directors
are ready to make a two minute presentation on the packages before you today.

Attachments

S

Assistant Coynty Manager

cmo07807
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Citizen’s Independent Transportation Trust



Citizens' Independent Transportation Trust

STRATEGIC PLANNING PRIORITIES AND BUDGET HIGHLIGHTS

Transportation

Desired Outcome

Highlights

Performance Impact

TP5-3: Effective management and
oversight of dedicated transit funds
(priority outcome)

Provide staff support to the CITT

Administer CITT committee and full Trust
meetings; process PTP amendments
within 45 days of submission fo the CITT
and contract awards within 45 days of
approval by the Board of County
Commissioners; and prepare twelve
monthly and four quarterly financial
reports

TP5-3: Effective management and
oversight of dedicated fransit funds
(priority outcome)

Review transportation plans submitted by
municipalities for PTP funding

Evaluate 100 percent of municipal
transportation plans submitted, conduct at
least four audits of eligible municipalities
per year, and conduct site visits to all
eligible municipalities

TP5-3: Effective management and
oversight of dedicated transit funds
(priority outcome)

Serve as project manager to the CITT
financial consultant in its review of the
annual PTP Pro Forma and its review of
MDT and PWD operating and capital
plans in the Adopted Resource Allocation
Plan as compared to the annual PTP Pro
Forma

Participate in the development of
assumptions used in the annual PTP Pro
Forma update together with other County
staff; work through CITT financial
consultant to review results and
recommend adjustments

TP5-3: Effective management and
oversight of dedicated transit funds
(priority outcome)

Ensure distribution of PTP funds in
compliance with financial policies and
procedures

Review and respond to MDT and PWD
reimbursement requests within five
business days from presentation to CITT
Project and Financial Review Committee

TP2-1: Increased public knowledge
and understanding of public
transportation alternatives and
benefits

Provide public information services
concerning the PTP

Continue to distribute information to the
public by organizing and conducting an
annual Transportation and Municipal
Conference; achieve an overall 5.0 rating
(scale of 1 - 5) for conference participant
satisfaction




REFURE 222 MARUH CUMMI L LEE REPORT (Revised)

Depariment: Office of the Cifizens' independent Transportation Trust
(% in 000s)

Department-wide Issues
N/A

Citizens' Independent Transportation Trust Issues

1 The OCITT has included $450K in FY 2007-08 for the Trust's financial consultant requested by the CITT. The BCC and the CITT approved a 3
year contract for $1.35 million effective December 1, 2006 with two, one year options to renew.



GENERAL DEPARTMENTAL FINANCIAL SUMMARY

Department: Office of the Citizens' Independent Transportation Trust

{$ in 000s)

; l
[A) OPERATING BUDGET - REVENUES AND EXPENDITURES |
[_FY 200102 ][ Fy 200203 || Fv 2003-04 || Fv 200405 |[ FY 200506 ]| Fy 200607 |[ F 200607 || Fy 2007-08 |
[ Acual )| Actual ]| Actual | Acual || Actual || Budget || Projecion || Base |
WIREVENUE v
pTP
INTERTRNF}|>21%8 $0 $0 $2,159 $1,961 $1,669 $2,427 $2,284 $2.433
Revenue
[ I 1l I i Il Il I I Il |
[torarevenve || | s satsqf[ stoef][ siesqd[ soarr|[ soomd][ seasy |
[EXPENDITURES ]
[salary |l soll $o][ $1,136 || $1,148 | seo1]l  soto]l s880][ $982 J[o]
Overtime
Salary $0 $0 %6 $1 $1 $1 $1 $1
[Fringe | $0]] $0]] $233]| s220)]  sats][  s213)| s02] soa4]fo]
Overtime
Fingo 0 0 0 0 0 0 0 0
Other
Operatin $0 $0 $784 $502 $559 $1,294 $1,201 $1,206
[capital_|| so)|_ $0 | $0 i $0 i $ojl $0| $0| $0][0]
kel $0 $OJ $2,159 $1,061 $1,669 $2.427 $2.284 $2433 ]
Debt
Semvices 0 0 0 0 0 0 0 0 ]
[Reserves | ol ol ol ol ol | o _ ol |
[Transfers | of off _ ol ol ol )| ol o]
L
Other
Non- 0 0 0 0 0 0 0 0
Operating L
=
TOTAL NON
OPERATING $0 $0 $0 $0 $0 $0 $0 $0
EXPENDITURES
E%élelTURES 'L $0 $0 §2,159 $1,961 $1,669 §2427 $2.284 243 |
l |
REVENUES LESS
EXPENDITURES $0 $0 $0 $0 $0 $0 $0 $0 i

I

I

I

|




[B) PUSITIUNS

]

| Py 2001-02 || FY 2002-03 ][ Fy 2003-04 || Fy 2004-05 || Fy 200506 || FY 200607 ]| Fy 2006-07 ]| Fy 2007-08 |
| Acdual ][ Actwal ][ Acual || Actual || Actual || Budget || Projection |[ Base |
| Full-Time Positions Budgeted =|| il N 17| 14| 13 10} 10} 10}
[ Full-Time Positions Filled = |l it _12)] 1) 9 | 10} |
[ Part-ime FTEs Budgeted = ] I of| 0| off off of 0]
[ Temporary FTEs Budgeted =|| il il 0.17)] 0.27| olf 0.48]f 0.48| 0.48

ey




|Activity: Citizens' Independent Transportation Trust 1
[A) OPERATING BUDGET - REVENUES AND EXPENDITURES |
FY 200102 || Fy 2002-03 ILFY2003~04 1[_Fr2004-05 || Fy200506 ][ Fy 200607 ][ Fv 200607 || Fy2007-08 |
Adual || Adual || Acdudl || Acual || Acual || Budget || Projection ||  Base
IREVENUE
glfeﬁﬁfs Tax $0 $0 $2,159 $1,961 $1,669 $2,427 $2,284 $2,433 D
TOTAL REVENUE|| $o} $0} $2,159}| $1,961]} s1669]l  $2427|] s2.204)]  $2433]
[EXPENDITURES i
[Satary Il $o]| $of[  s1,136]] $1.148][ $891][ 9919 ]| see0][ 982 |[]
[overtime Salary ]| $0]| so][ $6 | $1]| $1][ $1] $1]] ][]
[Fringe I $off sl s233] $220 | sai8][ s3] se02][ 244 ][ ]
[overtime Fringe || ofl oL _0]| oL | o] ojl ol
[other Operating ][ 0 $0]| srea] g592]f $559 | $1,204 || $1,201 ][ $1,206 Jfo]
[Capital L 9]l $0]l $0]| ]| | $0]| | so]io
gg;g’lmue $0 $0 $2,159 $1,961 $1,669 $2427 $2,284 $2433 H
EXPENDITURES ]
[Debt Services || 0 ol o ol | ol olf 0]
[Reserves || ol o] o ol o ql ol o]
frransters ][ | 9 ol oL o ol 9] ql]
[othNonOper || | off o]l oll oL o ol o]
g()gétl\-lDlTURES $°l $0 $2.159l $1,961 $1,669 $2427 $2,284 $2433
REVENUES
Fzss $0 $0 $0 $0 $0 $0 $0 $0
EXPENDITURES




j|B5]_PUSIHHIUNS
[ Fv 200102 ][ Fy 200203 ][ F 2003.04 ][ Fr 2004-05 |[ F 2005-06 ][ FY 2006-07 || F 2006.07 ][ Fv 2007-08
[ Actual || Adval || Acal || Acual ]| Actual || Budget || Projection || Base |
[ Full-Time Positions Budgeted =|| IC Ji 17 14]| 13] 10]| 1] 10]
| Full-Time Positions Filled =[] H| | 12f 1] 9| I 10|
[ Part-time FTEs Budgeted =|{ il B off ol 0l off ol 0
| Temporary FTEs Budgeted =|| I | 0.17]f 0.27Y] 0] 048] 048] 048
| ]

JO




|D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL) I

I
FY 2001- || FY 2002- || FY 2003- }j FY 2004- {| FY 2005- || FY 2006-
02 03 o4 05 06 o7 FY 2006-07 || FY 2007-08 Desired
Outcomes
Description Actual || Actual || Actual || Actual || Actual || Budget || Projection || 8250 Budget

Conduct an effective Annual ]

Municipal Conference measured via 4.5 5 35 35| TP21
survey

Comments/Justification: In an effort to comply with Ordinance 02-117, the OCITT is bringing together representatives from all participating municipalities to
exchange and provide refevant information pertaining to the Interlocal Agreements between the County and respective municipalities. Effectiveness will be
measured via participant survey.

Develop and distribute quarterly

report as per Ordinance 02-117, to 100% 100% 100% 100% 100% TP2-1
|Mayor and BCC

Comments/Justification: Ordinance 02-117 directs the CITT fo file a report, including any recommendations, with the Mayor and the County Commission on
a quarterly basis regarding the implementation of the projects fuded by the surtax proceeds.

| }
[Number of visitors to CITT website || l i |l | R 0000 o000 tP2t |

Comments/Justification: To remain connected with the citizens that adopted the People's Transportation Plan, the OCITT is proactively increasing ifs
Community Outreach efforts, This will be measured through the increase in community awareness. Raw data will be tracked to be used in trend analysis.

I |

/)ll\g:rxt four municipalities per fiscal 0 4 4 4 P5.3

Comments/Justification: In an effort to comply with Ordinance 02-117, the OCITT has partnered with the office of Audit and Management Services to
perform the four audits.

l |

Process monthly municipal surtax
transfers within 10 working days of 20 12 10 10 10 TP5-3
FAMIS posting

Comments/Justification: Surtax transfers to participating municipalities are done on a monthly basis. In order to provide the funds for their use on PTP
projects in a timely manner, transfers should be made by OCITT staff within 10 working days of their availability as reported in FAMIS by the Finance
Department.

L |

Review the pro forma on a bi-annual
basis and recommend adjustments

Comments/Justification: At the request of the CITT, the OCITT is project manager overseeing the work of the CITT's Financial Consultant, who reviews the
pro forma on a bi-annual basis and recommends adjustments.

I |

Number of CITT Commitiee
Meetings held quarterly

100% 100% 100% 100% 100%])] TPS5-3

58 43 25 30 20 20 TP5-3

[Commentleustiﬁcation: The CITT has various committees which meet on a monthly or bi-monthly basis. ]

l |

Number of meetings of the full Trust

conducted 12 11 11 11 1 1 TP5-3
Ig)mmentleustiﬁcaﬁon: The CITT meets on a monthly basis except for the month of August as per the BCC schedule. ]

L |




PAYMENTS TO AND FROM OTHER DEPARTMENTS
Department; Office of the Citizens' Independent Transportation Trust

($ in 000s)

PAYMENTS TO BE MADE TO OTHER DEPARTMENTS FROM OFFICE OF THE CITIZENS'
INDEPENDENT TRANSPORTATION TRUST

FY 2001- {{ FY 2002- {| FY 2003- [} FY 2004- | FY 2005- || FY 2006- | -\ 906 07|l FY 2007-08
Department{to) || Reason and Source }| Confirmed? 02 03 04 05 06 07 Proiection Base Budget
Actual Actual Actual Actual Actual Budget ) Submission {
. Audit and ‘
Audit and y
Management S g || Mo soff  s0 $0 $0 soff  sw00] 100 s1o%l
Services Services
[Communications _][MDTV N 0 sof $0] $o]| sof[ sl ¢so]f $50]] $50]
Govemment web page '
Lnformation Center _|jdevelopment No %0 $0 50 %0 $50 $50 $90 $50
!L Total Transfer to other Departments|f $0]| $0]] $0lr $0J[ $100" $200” $200"— $200]
PAYMENTS TO BE MADE FROM OTHER DEPARTMENTS TO OFFICE OF THE CITIZENS'
INDEPENDENT TRANSPORTATION TRUST
Reason FY 2007-08
FY 2001-02||FY 2002-03 | FY 2003-04 || FY 2004-05|| FY 2005-06 | FY 2006-07 || FY 2006-07
Departmen(from) ) and | Confimed?|) “pdual || Acual || Actal || Acual || Actual || Budget || Projoction [| Soog Cuddel
Total Transfer from other Depadmen@[ J[ J[ JI J[ J{ " Jﬁ |

may include capital funds as well

JA



SELECTED LINE ITEM HIGHLIGHTS
Department: Office of the Citizens' Independent Transportafion Trust

(3 in 000s) )
FY 2001 Fy2002] Fy2003] Fv2004] FY 200 FY 2007-08
Line ltem Highlight  [Subobject(s) 021 o% 00(;1 Oq FY zgggﬂ FY 200007 Basa
Acual  Actal  Actual  Actua]l  Actua ! Submission
ntract Temporary
Emploroe Cods 21510 $19 $32 $0 $10 $10 $10
Travel Costs 31210,31215 $3 $1 $1 $7 $7 $7
Financial Consultant 21120 s 129 o $360) $450 $450
Advertising Costs ___ 31410,31420,31430,31440,31460 5342l $205 $95| 9381 $256 $256
Rent 25190 3 GEE GEE IE $173 $173




Metropolitan Planning Organization



Metropolitan Planning Organization

STRATEGIC PLANNING PRIORITIES AND BUDGET HIGHLIGHTS

Transportation

Desired Outcome

Highlights

Performance Impact

TP4-2: Improved level-of-service
on major roadway corridors
(priority outcome)

Provide funding for expansion of carpool
and vanpool programs

Increase the number of vanpools to 170 in
FY 2006-07 from 161 in FY 2005-06

TP4-2: Improved level-of-service
on major roadway corridors
(priority outcome)

Develop and implement new and
innovative incentive plans to reduce
automobile usage

Produce the Unified Planning Work
Program for Transportation and conduct
the Satellite Work (Tech Centers)
Feasibility Study

TP4-2: Improved level-of-service
on major roadway corridors
(priority outcome)

Review planned roadway improvements
for conformity with bicycle facilities plan

Respond to all Advance Notification
requests within five working days

TP4-2: Improved level-of-service
on major roadway corridors
{priority outcome)

Develop and implement bicycle and
pedestrian safety programs

Reduce the number of bicycle and
pedestrian injuries and fatalities by two
percent a year to 1,916 in FY 2006-07
from 2,017 in FY 2005-06

TP5-2; Expanded rapid transit
service along all major corridors
(priority outcome)

Develop the Five-Year Transportation
Improvement Program (TIP), 20-Year

Long Range Transportation Plan (LRTP),

and related studies

Continue to adopt projects within the
LRTP framework to complement the
People’s Transportation Plan (PTP) and
the TIP; perform the Kendall Corridor
Alternatives Analysis

TP2-1: Increased public knowledge
and understanding of public
transportation alternatives and
benefits

Provide staff support to the MPO Board,
Transportation Planning Council (TPC),
Transportation Planning Technical
Advisory Committee (TPTAC), Citizens
Transportation Advisory Commitiee
(CTAC), Bicycle Pedestrian Advisory
Committee (BPAC), Transportation
Aesthetics Review Committee (TARC),
and the Freight Transportation Advisory
Committee (FTAC)

Conduct annually eleven MPO Board
meetings, eleven TPC meetings, six
TPTAC meetings, eleven CTAC meetings,
eleven BPAC meetings, ten TARC
meetings, and nine FTAC meetings, as
quorums allow

TP2-1: Increased public knowledge
and understanding of public
transportation alternatives and
benefits

Continue public involvement activities
through meetings, the Intemnet, public
service announcements, and Maps-by-
mail

Conduct 24 outreach events per year,
produce three Public Service
Announcements with the Communications
Department, update website monthly, and
distribute approximately 730,000 annual
newsletters and three quarterly
newsletters (6,000 per quarter per
newsletter)




TP3-1: Improved transportation
connectivity for inter-county
movements

Perform studies to improve the mobility of
people and commerce

Provide necessary data for improved
mobility by completing the Arterial Grid
Network Analysis, InteracTIP, Miami
Springs Traffic Congestion Study, and
Visioning the Future Study




REPORT 22: MARCH COMMITTEE REPORT (Revised)

Department: Metropolitan Planning Organization
(% in 000s)

Department-wide Issues
N/A

Metropolitan Planning Organization Issues
1 TP4-2 Improved Level of Service on Major Roadway Corridors

2 TP2-1 Increased Public Knowledge and Understanding of Public Transportation Alternatives and Benefits
3 TP5-2 Expanded Rapid Transit Service Along All Major Corridors
4

TP3-1 Improved Transportation Connectivity for Intercounty Movements



GENERAL DEPARTMENTAL FINANCIAL SUMMARY

1

=

Department: Metropolitan Planning Organization

I

($ in 000s)

k\) OPERATING BUDGET - REVENUES AND EXPENDITURES

|
|
]

[ Fy 200102 || Fy2002-03 |{ FY 200304 || F 200405 |[ Fy 2005-06 || Fy 2006-07 ]| Fy 200607 || FY 200708 |

{ REVENUES LESS
i

| Acwal || Actual ]| Acual || Acual ][ Acwal [ Budget || Projection || Base |
[REVENUE ]
[STATE e $1.408 $427 $732 $230 $200 $200 $250
[INTERTRNF][Campover || $28][  s163)] 30| 30| $0][ $0]| sol[ 0][ ]
PTP Sales
'!NTERTRNF Tax $0 $0| $0 $0 $217 $435 $470 $0
Revenue =
Secondary|
,iNTERTRNF oo $331 $681 $748 $675 $675 $768 $768 s900]|
FED iy $2,892 $2,754 $3.971 $3,784 $4,557 $4,500 $4,739 $5,616 ]
Transfer [ ]
FED g‘t"’]’é‘r $100 $100 $100 $100 $75 $100 $125 $100
Funds ||
l I It L I | Il i Il Il ]
[totaLrevenue || sa7soll  saregl  sssst)[ T sassol[ s5754] $6,003]| s6302[_ so.866][ |
[EXPENDITURES |
' [Salary J|_ $1,170]] $1.268]]  $1,373]| s1488]]  $1.618]| $1,647 || s1570)  s1,766 |[o]
Overtime
Salary 0 0 0 0 0 0 0 0 D
[Fringe || s242] $260 |[ s260] 327 $347 ]| $379 | $340 ]| $438][0]
Overtime
Finge 0 0 0 0 0 0 0 0 D
Other
Operating $3510 $2.271 $3,862 $3,386 $3,781 $3,952 $4,375 $4,629
[capita I s0]] szl | 3] s8] $17][ $17 ]| $33][0]
=
TOTAL OPERATING
EXPENDITURES $4.922 $3,826 $5.515 $5,204 95,754 $5.995 $6,302 $6,866 1
Debt
Services 0 0 0 0 0 0 0 o |
Reserves || o o off ol o of of_ o |
[Transfers || oll 0ff off B ol ol ojf q[]
Other [ ]
Non- 0 0 0 0 0 0 0 0
Operating L
TOTAL NON ]
OPERATING %0 $0 $0 $0 %0 $0 $0 $0
|EXPENDITURES |
}TOTA" " $4,922 $3,826 $5,515 $5,204 $5,754 $5.995 $6,302 56,866 |
EXPENDITURES * ' ' : : e | 1 : L
|
EXPENDITURES $-163 $-27 $36 $-645 $0 $8 $0 9| |

|

I I

L




[B) POSITIONS ]
FY 2001-02 | FY 2002-03 [ Fr 2003-04 [ FY 2004-05 ][ FY 2005-06 ][ FY 200607 |[ FY 2006-07 |[ FY 200708 ]

Acud || Acual || Actual Acual || Acual || Budget || Projecion || Base |

[ Fuil-Time Positions Budgeted =] 17] 19) 1| 1q]| 16]| 17l 16]| 17
| Full-Time Positions Filled =|[ 15] 16]| 17]] 16]] olf I ol] 0|
[ Parttime FTEs Budgeted =|[ 1]l 1]] 1] ]| 1]l 1] [ 1
| Temporary FTEs Budgeted =]} | Il ] I I | I ]




{Activity: Metropolitan Planning Organization |
[A) OPERATING BUDGET - REVENUES AND EXPENDITURES |
{ Fr200102 ][ Fr200203 || Fr2003.04 || Fr200405 || Fy200506 || Fv2006-07 | Fy 200607 || Fv2007-08 |
[ Actval || Acual || Acual || Acual || Acal ]| Budget || Projection ] Base ]

IREVENUE ]
[State Grants | $1.408][ $427]| 5737 $677]] $230]| $200][ $200]] $250][]
lfcaryover ] $28]] $-163]] $0]| $o][ $0]] 0] $0]| sol[]
E’lﬁeﬁﬁf o T 30 $0 $0 $0 $217 $435 $470 $0 r
Secondary Gas $331 $681 $748 $675 $675 $768 $768 $900 (
[Federal Grants || $2,892)| $2,754]| $3,971]| $3,784(| $4,557|| $4,500]¢ $4,739|| $5,616]
yBﬁZﬁfﬁgz‘s’m $100 $1ocﬂl $1oo” $100 $75 $100 $125 $100
[roTALREVENUE[]  $4.759)| $3,799|] $5551]1 95,236 $5,754]| $6,003|| $6,3021  $6.866]
|[EXPENDITURES ]
Isalary I staofl s12e8]] $1,373 ]| $1,488]| st618]] $1647) 1570 $1,766 ][ )
[overtime Salary || o][ o] o]l 0] o][ o] | o](]
[Fringe 1l saa2]l  sae0f[ $280 ]| $327] $347][ $379 || $340 || $438][]
[Overtime Fringe || o off ol ofl_ of ofl ol o](]
[Other Operating || $3510]( $2.271 || $3,862 ]| $3,386 || $3.781 || $3952] $4.375|! $4,629 ][]
[Capital | soll $27 ]| $0]| $3]| 8] $17]| $17]| $33][o]
TOTAL H
OPERATING $4,922 $3,826 $5,515 $5,204 $5,754 $5,995 $6,302 $6,866
EXPENDITURES

[Debt Services ][ a o[ ol olf ol o[ of o]
[Reserves || o off of of o o[ o ol |
[Transfers || ol ol _ o o off | 0 ol[]
[othNonOper || ol ol ol ol o off o ol ]}
F e OITURES $4.922 $3826 $5,515 $5,204 $5,754 $5.995 $6,302 $6,866
REVENUES

LESS $-163 $-27 $36 $32 $0 $8 $0 $0
EXPENDITURES




[B) POSITIONS

il

FY 200102 || FY 2002.03 ][ Fv 2003.04 || F 2004.05 |[ FY 200506 ][ FY 200607 |

FY 200607 || Fy 200708 ]

Acual || Acual || Acual || Actual |[ Actuad || Budget || Projection || Base |
[ Full-Time Positions Budgeted =]| 17| 19]{ 19)f 19]| 16}] 17| 16]{ 17|
| Full-Time Positions Filled =] 15| 16} 170 16][ K| i of| of
| Pant-time FTEs Budgeted =|| KB 1 1] 1] 1 1] M
l{ Temporary FTEs Budgeted =]| | | | B b 7]




D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL) |

FY 2001- || FY 2002- || FY 2003- || FY 2004- ]| FY 2005- || FY 2006-
© " po o o5 b or ] FY 200607 FY 200708 ||
Description Actual || Actual Fctual Actal | Actal || Budget || Projection || Buddel Outcomes
Conduct Community Characteristics
Project 100 100” 100 100 100 100 100 100y TP241
|Comments/Justification: % Complete B
l |
Comprehensive Bicycle/ Pedestrian
Planning 100 100 100 100 100 100 100 100} TP2-1
[comments/Justification: % Complete i
I |
Provide support to the Transportation
1 Aestheic Review Committee (TARC) 100 100 100 100 100 100 100 100ft TP2-1
{Comments/Justification: % Complete ]
I |
|Legislative Assessments [ 100]] 100]| 100]] 100]| 100 100]] 100]| 100 TP21 ]
[CommentslJustification: % Complete |
l I
[MPO annual newsletters distributed || 570,000} 600,000][ 630,000 661,500]] 695000]| 695.000] 694,575]] 730,000 TP2-1 |
[CommentsIJustification: Quantity published and distributed l
{ ]
IMPO Board Support [ 100l 100|| 100]{ 100 100|| 100]] 100]{ 100]] TP21 |
[CommentsiJustification: % Complete ]
l |
[MPO Outreach Events 1l 4| 4| 24| i %) 24 4 o] TP ]
fCommentsIJustiﬁcation: Number of events ]
L ]
[MPO Public Service Announcements || o] 2 2| 3” B 2| 2lf 2l TP21 |
JCommentsIJustification: Number of PSAs ]
l |
[MPO Topical Newsletters [ 12000 “18000][ 18000]] 18000)]  1sooof 18,000]]  18000][ 18000 TP2-1 |
[Commentleustification: 3 Quarterly Newsletters, 6,000 each l
[ ]
{[MPO website hits 1 I[" 740855|[ 920,796][ 1684000][ 817,000)] 1686.257|[ 1,770,000 TP21 ]
[Comments/Justification: Number of website hits |
( |
[Municipal Grant Program b 1o0l] 100}| 100 100] 100)| 100} 100]| 100} TP2-1 |
IComments/Justification: % Complete J
L Il
Provide Support to the Citizens'
Transportation Advisory Committee 100 100 100 100 100 100 100 100} TP2-1
(CTAC)
Comments/Justification: % Complete J
l
Provide Support to the Freight
Transportation Advisory Committee 100 100 100 100 100 100 100 100}y TP2-1
(FTAC)
lEommentsIJustiﬁcation: % Complete _]
l |
Technical Committees Support (TPC
and TPTAC) 100 100 100 100 100 100 100 100)] TP2-1
I , !



|Comments/Justification: % Complete

L

Adopt Unified Planning Work

Program 100 100 100

100

100

100

100

100

TP4-2

Eommentsl.lustiﬁcation: % Complete

L

L

Aventura Public Transit Study Phase

i\

50

100

TP4-2

[Commentleustiﬁcation: Cumulative % complete

l

Coastal Communities Transportation
Master Plan

50

50

100

TP4-2

ICommentsIJustiﬁcaﬁon: Cumulative % complete

L

Comprehensive Bicycle Safety
Program

100

80

100

TP4-2

[Comments/Justification: Cumulative % complete

l

.

Intelligent Transportation System
ITS) Plan Monitoring 100 100 100

100

100

100

100

P42

ICommentleustiﬁcation: % Complete

Master Plan Study for the 16th Street

Corridor

100

45

100

P42

]Commentleustiﬁcation: Cumulative % complete

l

Medley Circulator Services

implementation Study

100

100

TP4-2

lCommentleustiﬁcation: Cumulative % complete

I

I | Yo—

Metrorail Coconut Grove Connection
Study Phase Il

100

100

fCommentleustification: Cumulative % complete

F

Miami Gardens Transportation Master

Plan

25

75

100

R:ommentsIJustiﬁcation: Cumulative % complete

r

F\lumber of vanpools 1] 50“ 65][ %] |

106}|

I

118}]

160”

170}f

[éommentleustiﬁcaﬁon: Number of Vans

“ NW 107th Avenue and 122 Street
Infersection Study

100

100

{CommentslJustification: Cumulative % complete

W

NWISW 137th Avenue Study I b L I

100]{

50]|

100)f

Comments/Justification: Cumulative % complete

F

Satellite Work (Tech Centers)
Feasibility Study

100

100

{comments/Justification: Cumulative % complete

3

Short Range Intermodal Freight

Planning 100 100 100

100

100

100

100




|Comments/Justification: % Complete

L

LSpeciaI Use Lane Study Phase H " 7]

Bl 78]

I

25|

100]]

l

[ TP4-2

[CommentstJustification: % Complete

I

L

Transportation Land/Use 100
Coordination

100

109'L 100

100

100

100

TP4-2

[Comments/Justification: % Complete

—

Trolley Route Expansions Feasibility
Study

100

100

TP4-2

|Comments/Justification: Cumulative % complete

Transportation Innovations to the 21st
Century

100

56

100

P42

. lCommentleustiﬁcation: Cumulative % complete

|

L

|

[Arterial Grid Network Analysis I B

i

I I

Il

100}

700||

[Commentleustiﬁcation: Cumulative % complete

100 TP31 |
|

|

From Planning to Reality/ interacTIP
2006

60

60

100

P31

@mmentleustiﬁcation: Cumulative % complete

l

Miami Springs Traffic Congestion
Study

100

100

P31

]Commentleustiﬁcation: Cumulative % complete

l

lR@ional Support I 100]{

100)|

fool  too0ff

]CommentsIJustiﬁcation: Cumulative % complete

l

|
|
100]( 100f TP341 |
|
|

Long Range Transportation Plan 100
Update

100

100 100

100

100

100

TP5-2

]CommentsIJustiﬁcation: % Complete

I

_J

IAdopt Transportation Improvement 100
Program (TIP)

100

100 100

100

100

100

P5-2

[Commentle ustification: % complete

L

L]

1

|

I

7L

100]] P52 |

1ﬁ<endall Corridor Altematives Analysis ||
[Commentleustiﬁcation: % complete

r

|
]

South Dade Corridor Alternatives
Analysis

100

100

TP5-2

[Eommentsldustiﬁcation: % Complete

l

L

100][_

ﬂ}rban Travel Modeling Forecasting JI

100]|

100 100][

|

100]]

100][

100 TP52 |

Eommentleustiﬁcation: % Complete

5

@ake Creek Canal H ]L

i IL

80|

100

100]]

[ TP3-1

{(_:ommentleustiﬁcation: % Complete

F

Jﬁoral Transportation Master Plan ||

I

IL L

100}

i

I

|-

| P34

5";&_{;



|Comments/Justification: % Complete

I

[Mediey NW South River Drive Il i il Il U tooff Il B I TP341
lCommentsIJustiﬁcation: % Complete
l
[Coral Gables Trolley L I L o0 | I Il _tp31 ]
[Commentleustiﬁcaﬁon: % Complete j
I ]
IMiami Beach Coastal Communities jl J] “ ” ” 50“ 50" 10“ 1[ TP3-ﬁ
[Commentleustiﬁcation: % Complete ]
l |
[Miami River Commission 1L " Jl || " ‘30" 106] I— 10Q] L jl TP3-1 j
[Commentleustiﬁcation: % Complete I
l . |
{Port of Miami Freight Access I Jl Il Il I I 100]| 100]| Il P31 ]
[Commentleustification: % Complete ]
l |
h’edeslrian Safety Program IL H IL “ JI j[ 1@][ 1OOJ| !L TP3-1 j
[CommentsIJustification: % Complete j
I il
[Model Validation to Cube Voyager || || L Bl il 100]| 100]| [ Tra2 ]
EommentsIJ ustification: % Complete l
l l
gggg:s"ted Intersection Improvement 100 100 P31
[Commentleustiﬁcation: % Complete 1
| |
[Truck Route System for Miami-Dade ]| H I |l || Il 100}{ w00  J[ P31 ]
[Commentleustiﬁcaﬁon: % Complete ]
l |
[NE/NW 36th Street Study I | Il I 1l Il 100]]  100)] I 1P31 ]
[Comments/Justification: % Complete |
L ]
[Metrorail Path Master Pian I Il I Il [ I ooff  100] [ P31 |
Eommentleustiﬁcation: % Complete ]
L |
[Bicycle and Pedestrian Count Il I I N I 1l 100)] — 100]| ez ]
[CommentslJustification: % Complete j
l |
ﬁ ypical Roadway Section & ROW jr _J] " _” ” jr 1@L 50” 50” TP3-1 |
Comments/Justification: % Complete ]
|
[2007 Cyde of the InteracTP || B 1 I 1l I 100]| 100]| Il P31 |
f&ommentleustiﬁcation: % Complete ]
L |
[Miami Gardens Transit Circulator || I 1 Il Il 0 oof[ 10| I[ P31 |
E:ommentleustiﬁcation: % Complete l
L |
{[Civic Center Circulator Phase || i [ ]l I W t00[ 50]| so)f TP31 |
Eommentleustiﬁcation: % Complete

I

Za«“gf,

L



l .

{Doral Transit Circulator R 1 I B B 1 100]] 50]] 50| P31 |
H]Commentsl.!ustiﬁcation: % Complete J
il |
Long Range Transportation Plan
2035 | 1( 10 10 50)| TP3-1
lLComment:~:IJustiﬁcation: % Complete ]
L |
[Emergency Evacuation Pian [ 1 I i Il I 100l 100]} I P52 |
|Comments/Justification: % Complete ]
|
Black Creek Trail Study | I 1 [ IB i il 100]] 100}| I P31 |
Comments/Justification: % Complete ]
]
|SW 152 Street Corridor Study I 1 It I Il Il 20){ 20]| 100]| _ TP3-1
]Commentleustiﬁcation: % Complete
l ]
[NE Dade Traffic Flow Study I ]l It it i if 0]l 40| 100 TP3-1 |
lCommentsIJustiﬁcation: % Complete J
l |
[Us 1 Reversible Fiow Lan I Il R R I 1 100]| 100]| _TP31 |
|CommentstJustification: % Complete |
l |
[South Miami Trolley ]l It I 1 I B 100]| 100]| I[_7P31 |
CommentslJustification: % Complete |
l
l |

Db



PAYMENTS TO AND FROM OTHER DEPARTMENTS
Department: Metropolitan Planning Organization

($ in 000s)

PAYMENTS TO BE MADE TO OTHER DEPARTMENTS FROM METROPOLITAN PLANNING
ORGANIZATION

Department(to}

Reason and Source

Confirmed?

02
Actual

FY 2001-

FY 2002-
03
Actual

FY 2003-
04
Actual

Y .
05
Actual

FY 2005-
06
Actual

FY 2006-
07
Budget

FY 200607,
Projection

Base Budget

FY 200708

Submission

Transit

Transit Department -
Transportation

Planning Support

No

$131

$53

$109 $118

$90

$165

$165

$145

Strategic Business
Management

Office of Strategic
Business
Management - TIP
Concurrency

No

$50

$50

$50 $50

$50

$50

$50|

$50

Planning and Zoning

Department of
Planning and Zoning -
Transportation
Planning Support

No

$190

$275

$200 $161

$175

$275

$200]]

$200

Public Works

Public Works
Department -
Transportation
Planning Support

No

$74

$95

$91 $99

$41

$120

$120

$120

Communications

Communications
Department -
Promotional Spots
Program

No

$0

$15

$30 $30

$30

$30

$30

$30

Finance

Finance Department -
Accounting Support
Services

No

$38

$38

$38 $38

$38

$38

$38

$40

Enterprise
Technology Services

Allocation Model

No

$0

$0

$0 $23

$24

$24

$24

$25

Total Transfer to other DepartmerE"

$483l|  $526||

s518][  s519)[  sads]|

$702|]

$627||

$610]

PAYMENTS TO BE MADE FROM OTHER DEPARTMENTS TO METROPOLITAN PLANNING

ORGANIZATION
FY 2001- || FY 2002- }| FY 2003- || FY 2004- {| FY 2005- {| FY 2006- FY 200708
De?f?onnn";ent Reason and Source || Confirmed? 02 03 04 05 06 07 Fg{éggg;?{ Base Budget
Actual Actual Actual Actual Actual Budget ) Submission
Transportation
. Planning support
Transit elements to the No $100 $100 $100 $100 $75 $100 $125 $100
UPWP.
[ Total Transfer from other Departments|[ 100 gt00]]  st00][  st00][  s75][  sto0)[  s12s]] $100]

may include capital funds as well

21



SELECTED LINE ITEM HIGHLIGHTS

Department: Metropolitan Planning Organization

(S in 000s) ] 7 ]
FY 2007-08)
. _p . FY2001-03 FYZOOZOi FYZOO:-OAJ FY FYZOOS-O(i FY 20060 FY2006-07I
Line ltem Highlight Subobjeci(s) Actu Actual Aclual Actu Actual Budg: Projection] S _Ba}se
ubmission
Travel Costs 31210 $0) $11 $20 $15 $11 $20] $11 $20
lindirect Costs 32120 $160] $198) -$202 $266 $248 $215] $225 $248




Seaport



Seaport

STRATEGIC PLANNING PRIORITIES AND BUDGET HIGHLIGHTS

Economic Development And Transportation

Desired Qutcome

Highlights

Performance Impact

ED1-1: Increased number of
businesses and employment
opportunities in higher-paying,
targeted industries (priority
outcome)

Increase cruise and cargo business
efforts at the POM through marketing
campaign

Increase international cargo by 20 percent
over four years (FY 2005-06 through FY
2008-09)

TP6-1: Seamless movement of
people, baggage and cargo
between Seaport and Airport
(priority outcome)

Complete expansion of cargo gateway
from five to ten lanes in the first quarter of
FY 2006-07 ($11 million)

Improve the Seaport terminals operations
by facilitating easy access and egress to
the POM

TP6-1: Seamless movement of
people, baggage and cargo
between Seaport and Airport
{priority outcome)

Investigate the feasibility of a joint
agreement between Miami-Dade County
and the Florida Department of
Transportation to fund, construct, and
operate the Port of Miami Tunnel and
Access improvement Project, to be
opened to traffic FY 2012-13

Improve access to the POM, ensuring its
ability to handle projected growth in cruise
and cargo operations; improve traffic
safety in downtown Miami by removing
POM traffic, trucks, and buses

TP6-2: Enhanced customer
service, convenience, and security
at every level of contact with the
ports (priority outcome)

Revise design and construction of cruise
parking garage and cruise surface parking
lot to delete proposed surface parking lot
($1.5 million) in lieu of Parking Garage
Terminal D ($15 million), that would add
750 parking spaces; the garage,
extending Terminal Seven by adding a
Finger Pier ($2 million), and Terminal
Seven improvements ($2 million) will be
funded with financing proceeds; and
complete roadway improvements along
Eastern Port Boulevard, partially funded
by a State of Florida grant ($1.55 million
of $3.91 million total cost)

Ensure facilities meet customer needs
and are user friendly by pursuing the
implementation of the Seaport Master
Development Program

TP6-2: Enhanced customer
service, convenience, and security
at every level of contact with the
ports {priority outcome)

Complete design and installation of
perimeter security cameras in FY 2006-07
($1 million); completed construction in FY
2005-06 of the Seaport Fire Station
($2.375 million)

Ensure compliance to security mandates
and safety requirements

=0



TP6-3: Meet existing and future
demand levels for passengers and
cargo at the ports

Complete passenger area improvements
and commence operation of Terminals D
($43.275 million) and E ($43.203 million)
by March 2007

Ensure facilities meet customer needs
and are user friendly by pursuing the
implementation of the Seaport Master
Development Program

TP6-3: Meet existing and future
demand levels for passengers and
cargo at the ports

Implement plan for vacated properties to
ensure timely occupancy

Increase rental property occupancy rates
from 95 percent in FY 2005-06 to 99
percent in FY 2006-07

TP6-3: Meet existing and future
demand levels for passengers and
cargo at the ports

Complete electrification project in FY
2006-07 for remaining container gantry
cranes ($15.472 million); maintain crane
availability at 99.0 percent in FY 2006-07

Increase the Seaport’s ability to remain
competitive by improving crane operations
and enhancing crane availability




REPORT 22: MARCH COMMITTEE REPORT (Revised)

Department: Seaport
($ in 000s)

Department-wide Issues

1 The current projection reflects an operating shortfall of approximately $11 million in FY 07 and approximately $5.0 million in FY 08. The Seaport is
actively pursuing additional revenue opportunities for both Cargo and Cruise with the Director visiting personally with various Port partners to
gamer additional business. Additionally, the Department is actively pursing cost reductions in the Security area by working with MDPD, Florida
Dept of Law Enforcement and the Coast Guard to lower expenses while still maintaining a safe and secure port.

2 Resolve outstanding requests with regulatory agencies as to the use of other cost effective alternatives for certain security functions on the Port.
The Port has assumed security costs will be reduced by $3.5 million in FY 07-08

3 Eliminate handicap parking exemption expected to gain revenues of $500,000 annually and charge tenant employees parking fees also estimated
at $500,000 annually

4 Resolve Ground Transportation billing issues so that all ground transporation company transactions are captured, recorded and billed properly
and implement new collection system expected to improve revenues by $500,000 annually

5 Successfully selt 3 uneeded gantry cranes. The Port has assumed $2.5 illion in revenue for FY 07-08

6 Successful implementation of several new technological security functions will require coordination of added staffing, development of policies and
procedures and ongoing daily equipment maintenance. Maintaining new systems are expected to cost over $1.0 million in FY 07-08.

7 Successfully generate new revenue streams; the Port has assumed $1.0 million for advertising revenues in FY 07-08

8 Resolve deterioration of cargo revenues by providing better service and negotiate competive rates. Currently the Port is estimating cargo related
revenues to be only slightly higher than in FY 05-06

Administration Issues
1 Positions: Increase of 13; Eliminated Deputy Director, Exec Secretary and Special Project Administrator; added A.D. Admin and Exec Sec;
transferred 2 storekeepers and 2 stockclerks from Maintenance; added 1 buyer, 1 data entry clerk and 1 manager Procurement; added Mgr, Bus
Intiatives, Mgr, Performance, Admin Sec and 4 programmers; moved Permit section from Marketing (2); transferred Property Management to

Marketing

Security Issues
1 Position increase of 15; Added 15 seaport enforcment specialists to reduce overtime and man interim command and control building; added 1
Safety Officer from Cargo offset with elimination of Admin secretary

Cruise and Housekeeping Issues
1 Position increase of 3; 1 terminal operator and 2 custodial workers for new facilities

Maintenance and Engineering Issues
1 Position change of minus 2; Moved 2 stockclerks and 2 inventory specialists to Administration; added 1 painter and 2 mechanics; added Contract
supervision from Marketing (3); moved 4 engineers to Fund 421

Marketing Issues
1 Positon change of 2; Transferred Contracts to Eng (3); transferred Permits to Administration (2); Added Property Management from
Administration (2); added Mgr, Cargo Develop, Mgr, Bus Develop, Special Project Admin (2), semi-skilled laborer,

Cargo and Gantry Cranes Issues
1 Position change of minus 7; Eliminated Asst Dir Operations and Exec Sec; reduced Seaport Superintendent staffing by 2; transferred safety
officer to Security; reduced 1 berthing officer and 1 Admin Officer

2 This activity has improved efficiency by reducing 6 positions saving the Department $100,000 annually

Capital Improvement Program Issues
1 This is a Capital working fund with all costs paid by capital borrowings

2 Position increase of 14; 4 transferred from Fund 420; added 10 new positions (4 Engineering chiefs and 6 Cadastral tech's/planners). With this
complement the Department expects o dramatically reduce outside engineering costs being charged to this Fund

35,



GENERAL DEPARTMENTAL SUMMARY
Department: Seaport

($ in 000s)

A) OPERATING BUDGET - REVENUES AND EXPENDITURES

FY 2001-02 | FY 2002-03 || FY 2003-04 || FY 2004-05 | FY 2005-06 || FY 2006-07 || FY 2006-07 | FY 2007-08
Actual Actual Actual Actual Actual Budget Projection Base
[REVENUE \
PROP Carryover $25,188 $23,058 $27.958 $30,305 $26,315 $26,845 $27,052 $27,752
PROP Interest Eamings $0 $7 $0 $0 $0 $0 $0 $0
PROP Interest Income $144 $85 $106 $102 $0 $13 4 $4
PROP Other Revenues $1,576 $1,515 $1,455 $1,362 $1,553 $1.684 $1,584 $2,243
PROP Proprietary Fees $60,827 $65,281 $61,274 $65,966 $74,831 $78,554 $75,331 $89,139
PROP Rentals $18,312 $16,354 $16,542 $17,678 $17,022 $19,452 $17,494 $17,546
PROP g;’;ffg; :é‘;m $5.182 $3,298 $7.278 $9,564 $0 $1,244 $0 $0
PROP Security Fees $0 $0 $0 $0 $0 $0 $0 $0
Facilities
PROP l“fﬂi;‘f‘(‘)igfﬂ":;:”d %0 $0 $0 $0 $0 $5,000 $4,688 $313
Fee
STATE State Grants $0 $1,557 $1,640 $0 $0 $0 $0 $0
INTRADEPT lantar?]g?e;Ertmemal $56,809 $65,617 $59,803 $68,756 $38,286 $32,032 $35,642 $35.514
TOTAL REVENUE $168038 || st76772 || s17e,osa_ﬂ $193733 || 8158007 || ste4824 || stot795 || strasti |
EXPENDITURES
Salary $10,436 $12,166 $14,285 $14,960 $15,815 $19,462 $19,388 $20,642 Jo
Overtime Salary $477 $555 $963 $1,474 $1,659 $850 $1,552 $866
Fringe $2,809 $3,162 $4,167 $4.533 $5,334 96,504 $6,665 $7,087 o |
Overtime Fringe $0 $0 $0 $0 $0 $125 $0 $150|
Other Operating $29,877 $33,187 $34,289 $37,656 $43,044 $41,644 $44,164 $45.726 ] 0
Capital $368 $492 $886 $530 $411 $2,038 $1,276 $2.509 ] 0
g@@h&?ﬁ’;’g"e $43,967 $49,562 $54,590 $59,153 $66,263 $70,713 $73,045 $76,989
Debt Services $31,397 $29,120 $30,186 $27.435 $35,143 $31,837 $34,401 $34,358
Reserves $21,932 $27,337 $28,056 $32,382 $27,005 $27,752 $27,752 $29,252
Transfers $4,349 $8,505 $3,782 $3873 $846 $1,245 $1,245 $1,160
OthNonOper $8,820 $0 $0 $2.630 $856 $1,245 $1,245 $1,160
IntraDepartmental $56,809 $65.617] $59,803 $68,756 $33.408 $32,032 $34.397 $34,354
TOTAL EXPENDITURES st67274_ |[_ste01a1 || stzeat7 [ s194229  |[ s163611 $164,824 sir2085 || s17r.am
REVENUES
LESS $764 $-3,369 $-361 $-495 $-5,604 $0 $-10,290 $4,762
EXPENDITURES
Revenue to the General
Fund




B) POSITIONS

FY 2001-02 §| FY 2002-03 §| FY 2003-04 | FY 2004-05 | FY 2005-06 || FY 200607 || FY 2006-07 | FY 2007-08
Actual Actual Actual Actual Actual Budget Projection Base
Full-Time Positions Budgeted = 214 338 338 338 384 387 415 425
Full-Time Positions Filled =
Part-time FTEs Budgeted =
Temporary FTEs Budgeted =
—l

249




[Activity: Administration

[lj) OPERATING BUDGET - REVENUES AND EXPENDITURES

[ Fr200102 ][ Fy 200203 || FY 200304 || FY 200405 || Fv 200506 || FY 200607 || FY 200607 || FY2007-08 |

[ Actual || Acual || Acual || Acual || Acual ][ Budget |[ Projection || Base |
[REVENUE ' ]
{Carryover [l $6,749)| $6,749)| $8,267|| $8,267| $9,000}f $10,600/{ $10,600}| $11,300}] |
Facilities H
I Maintenance and $0 $0 $0 $0 $0 $5,000 $4,688 $313
Improvements Fee B
[Other Revenues || $1,576| $1,515][ $1,455]] $1,362]| $1,553]] $1,684]] $1,584]| $2,243|[ ]
{Proprietary Fees || $60,827]] $65,281]| $61,274}] $65,966/| $74,831]! $78,554)( $75,331][ $89,139}! |
[Rentals If $18,312]] $16,354]  $16,542)f $17,678| $17,022|| $19,452]| $17,494|1 $17 546 |
Fecumy Fees || | sol| soll | s0][ 0] | sl
b | ol o o A e o o
[State Grants Il $0]| $1,557| $1,640]| $0]| 50|l $0l| $0i| $OH_—_|
(TOTALREVENUE|[ se7464]|  sota4s6]l  seo178}] 03273l stoo408][  s115200][  s109.607][  $120,541]
||EXPENDITURES |
|salary I $2,582 | $2,755 || $4,110 || $3,564 || $3742 ] $4,181]| $4,466 || $5.542 |[ ]
[overtime Salary || $0]| $0 || $o/l $17]| $17 || $0if $19]| $17 ][]
[Fringe I $674 | $745]]  $1,037]| $976 || $1,224 || $1,426 || $1,510 | $1,921](]
lovertime Fringe || $0]| $0 ” $0" 0t $0 I[ 0|l $0 | $6||:|
[Other Operating || $11.494||  $12,203]| $14900)]  $12761} $17,044 || $16,011 || $15,821 || $17,566 |[0]
[Captta | $99][ 571 | 52| | 66 | 65 ][ 335 sa44]lo]
TOTAL H
OPERATING $14,849 $15,864 $20,045 $17,323 $22,093 $21,683 $21,851 $25,496
1EXPENDITURES .
[Debt Senvices || q q | | | ql q ]
[Reserves || $6,749)| $8,267|| $8,267| $9,000]{ $10,600]| $11,300]] $11,300|| $12,800][ |
[Transfers I $2182  sravdl[  s1.424|] $1,938]| $846|( $1,245| $1,245(| $1,160][ ]
[othNonOper || $5917| $0]| $0]| $1,200]] $0][ $0]] $0]| sol[ ]
EXPENDITURES $29.697 $31,605 $29,736 $29,461 $33.539| $34.228| $34,396 $39,456
REVENUES
LESS $57,767 $59,851 $59,442 $63,812 $68,867 $81,062 $75,301 $81,085
EXPENDITURES

=



|[B) PoSITIONS

[ Fy 2001-02 || FY 2002-03 ][ FY 2003-04 |

FY 2004.05 ][ FY 200506 || FY 200607 || FY 2006:07 ][ FY 2007-08°

[ Acual || Actual [ Actwal ||

Adual || Acual || Budget ]| Projecion || Base

Il Full-Time Positions Budgeted =|f Il 69| 67| 67]| 72| 62| 68| E
[ Fuli-Time Positions Filled =|] I I I i I | i i
[ Part-time FTEs Budgeted =|| I I I Il I I |
’Il Temporary FTEs Budgeted =|| I I I I I I |

Y

E~




E)) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2001- || FY 2002- || FY 2003- || FY 2004- || FY 2005- {] FY 2006- o
L | o2 || 03 " o || 05 “ 06 ] o || m"ﬂl FY”"”ﬂ Desired
i ; | | D
IL Description acual || Acual || Actual | Acual || Actua 1‘ Budget || Projection “%“‘j&ﬁé’ﬁﬂk
H’r‘;f:;ase rental property occupancy ool ool  sowl|  oaw||  os% 95% 95% 95%" ED1-4
Comments/Justification: '
L ]

X




[E) FY 2007-08 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE) ]

| I CURRENT
CW JJUMSAJIOTHERJ|TOTAL OTHER YR POSITION|| DESIRED
PRIORITY DESC. costllcosTll cost [ cosT SALARY/|JFRINGE OPER, CAPITALJIAPPROVED? ApP. Il cHanGE lloutcomes!
J , , i {loverace?
Increase of 3
1 positons in 0 Ojy 185}y 185 135 50 0 0 No No 3 TP6-1
procurement '
[COMMENTS/JUSTIFICATION:3 Positions to improve procurement ability; includes Buyer, Clerk and Manager ]
Added 4
positions in 3
2 Information 0 0] 350)| 350 260 90 0 0 No No 0 TP6-1
iL Technology

COMMENTS/JUSTIFICATION:Added programmers for new billing system, customer relations systems, EDMS implementation and ground transportation
revenue system

l |

Added 3 to
3 Director's staff 0 0 0 0 310 100 0 0 No No 3 TP6-2

COMMENTS/JUSTIFICATION:Added Manager Business initiatives to gain revenue; Manager Peformance to improve departmental operations and 1
secretary

l |
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Activity: Capital Improvement Program

A) OPERATING BUDGET - REVENUES AND EXPENDITURES

|
]
FY 200607 || Fy 200708 |
|
|

[Frao0102 [ FY 200203 |[ Fr200304 || Fy 200405 |{ FY 200506 || FY2006-07 |
[ Actwa || Acual [ Acal || Actal || Budget || Projection || Base

|IREVENUE
|IroTAL Revenue]| | ] 5] 5] 5] ] ] %]
{[ExpENDITURES ' ]
Salary 1l ol off off off of of| ol o]
Overtime Salary [ o]l ol o o] | of| ol 0[]
Fringe I o o]l ofl o]l ol o]l ol 0]
Overtime Fringe || 0| ol| ol ol ol o] ol| ofl |
Other Operating || ol ofl o] ol o] ofl o]l 0][o]
Capital I | off ofl ofl ofl ofl ofl 0o}
TOTAL ]
{{OPERATING $0 $0 $0 $0 $0 $0 $0 $0
EXPENDITURES

[Debt Sewvices || o ol ql ol al l o o]
[Reserves ]| o] o o] olf off o] of o]
[rransters || of il q ol il ol o o]
[othNonoper | q ol of ol ol q ol q[]
R DITURES $o] $0 $0| $0 $0| $0 $0| $ol
REVENUES

LESS $0 $0 $0 $0 $0 $0 $0 $0
EXPENDITURES

2



[B) POSITIONS

[ FY 2001-02 || FY 2002-03

FY 2003-04 |{ FY 2004-05 || FY 2005-06 || FY 2006-07 |[ FY 200607 | FY 2007-08

| Actual

Actual

Actual || Acual ][ Acual || Budget || Projection || Base

l

Full-Time Positions Budgeted =]

10

10]]

10]]

10)] :

10|

10]]

24|

24

Full-Time Positions Filled =

I

I

I

!

Part-time FTEs Budgeted =||

I

|

Il

Temporary FTEs Budgeted =||

I

l
l




IActivity Cargo and Gantry Cranes

[) OPERATING BUDGET - REVENUES AND EXPENDITURES

[CFr2o0t-02 || Fy2002.03 ][ Fy2003:04 || FY 200405 || FY 200506 ]| FY 2006.07 FY 200607 ][ Fy 2007-08 |
[ Adual || Actwal ]| Acval || Acal [ Acual ][ Budget Projection Base |
[REVENUE ' 1
llTOTALREVENUEII sl | | $o]| sol| | $ol| 5]
|EXPENDITURES ]
[salary ] $1,021 || $1,110| $1,112] $1,332 | $1,258 || $1633] $1,632] $1,052 ][]
[Overtime Satary | ][ $0][ $0] $oll 82| $o]f 2]l 2 [
Fringe I $244 || $250 [ 5204 [ 3340 | $341 || 462 || $435 || $329][]
Overtime Fringe | $0 ] $0]! $0|| $0]| $01| soff $0 ]l 0[]
Other Operating | $10,427 |{ $8,777 || 99367 ][ sw0477][ sto2sa][  sitea[ s11.234][ s11.758][o]
Capital I $57 | $83 ][ $679 || $200 || $0f 361 $71[ $7[0]
TOTAL H
’ OPERATING $11,749 $10,220 $11,452 $12,349 $11,855 $13,285 $13,310 $13,148
EXPENDITURES
[pebt Services || ol olf q | Ul ol oll 0[]
[Reserves ]| ol olf o[ ol ol q olf o]
[Transfers || ol ol ol 0] o] ol ol ofL|
[otNonoper ]| of of 0 o] of ol o o]
E%éhonurzes $11,749| $10,220 $11,452 $12,349 $11,855 $13,285 $13,310 $13,148
REVENUES
LESS $-11,749 $-10,220 $-11,452 $-12,349 $-11,855 $-13,265 $-13,310 $-13,148
EXPENDITURES




IB) POSITIONS

[ Y 2001-02 ][ Fy 2002.03 ][ FY 200304 ][ Fy 200405 ][ Fy 200506 || Fy 2006-07 ][ Fv 2006-07 || Fv 200708 |
[ Acual [ Actual [ Acual || Actual || Actual || Budget |[ Projection |[ Base |
{__Full-Time Positions Budgeted =|| 0] 21)] 21| | 26| 25| 25|| 18]
[ Full-Time Positions Filled = | | [ B ] ] |
| Part-time FTEs Budgeted =| | ! ]l i | |
{ Temporary FTEs Budgeted =| I | I I l IL :




ID) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2001- || Fy 2002- ][ Fy 2003- || FY 2004- || FY 2005- || Fy 2006-
] P ‘" Py o 6 || 0 " o7 ”szoosm szooma Desiid
Outco
Desciption Actwal || Actual || Actual || Actual || Actual || Budget " Projecton || 525¢ Budget mes
[Improve crane hours of avaitability || 98%l|  98%|[  98%|| 9s7%|| 987 988%|[  98.8%|| 99.0%|{ TP6-2

ICommentleustiﬂcation:




lActivity: Cruise and Housekeeping

|

[A) OPERATING BUDGET - REVENUES AND EXPENDITURES

|

[CFr200102 ][ F 200203 | Fr 200304 || Fr200405 ][ Fy200506 || Fy 200607 ][ Fv 200607 ][ Fy2007-08 |
[ Adual ][ Adual || Adual || Acual || Acual || Budget || Projection [ Base |
[REVENUE _ V |
[TOTAL REVENUE]| ol | | sof] $olf $oll | %]
|[EXPENDITURES ]
[Salary Il $1675| $2,011|f $2,168 ]| $2,210 }f $2,115|] $2,536 || $2,468 || $2495 |[]
[overtime Satary || $64 |[ $81 ][ $71]| $107 || $124][ $143 ]| $120 || $130 |[]
[Finge | 544 ][ $620 [ $783 ]| $816 | ssaa][  sion]f $1,028 ][ $1,023](]
[overtime Fringe || $0][ $0][ $0][ $0]f $0][ $19 ]| s0][ $23][]
[Other Operating | $466 | $569 || $465 $445 || srall $865 || 812 || $1,447 |lo]
[Capital | $10 $150 || $24 $0 || $6 ]| $261 || $261 ]| $292fo]
(')(;IIEQI;\TING $2,759 $3,431 $3,511 $3,578 $3,803 $4,835 $4,689 $5,410 H
EXPENDITURES \ L
[Debt Services | ol ql il o ol ol | o[}
[Reserves || o[ ol o ol o[ o o ot
[rransters || o[ | q oll o o] q ]
[OthNonOper || o ol ol of 0 ol ol ]
X meRDITURES $2,759 $3,431 $3511 $3578 $3,803 $4,835 $4,689 $5,41ol
REVENUES
LESS $-2,759 $-3,431 $-3,511 $-3,578 $-3,803 $-4,835 $-4,689 $-5410
EXPENDITURES




IB) POSITIONS

|

[ Fv 200102 ][ Fr 2002.03 ][ FY 2003-04 ][ Fy 2004-05 |[ Fv 200506 || FY 200607 |{ FY 2006-07 || FY 2007-08
[ Acual || Actual ]| Actual || Acual ]| Actual ]| Budget || Projection || Base
{[ Ful-Time Positions Budgeted || 56| 59| 61| 61 67| 67} 67| 70]
[ Full-Time Positions Filled =] I I 1L Il | I |
[ Part-time FTEs Budgeted =| I I I i | | I |
[ Temporary FTEs Budgeted =| I Il I Il | Il I |
I |
—




[D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

[ [FY 2001-02][ Fy 2002.03][Fv 200304 ][ Fv 200405 F 200506 ][ F 200607 |[ FY 2006-07 || Fv 2007-08 f

Description !! Acial || Actual || Actual || Actual || Actual | Budget || Projection ” Pase Budget

I I | | | | | I | |




E) FY 2007-08 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (iN PRIORITY ORDER) (FROM BASE)

Il CURRENT
cw [[umsallotHer|[ToTAL OTHER YR |lposiTion]| DESIRED
PRIORITYl  DESC.  NieostlicosTl| cosT || cost|[SAMARY|IFRINGE| nopr JICAPITALIAPPROVED?  xop  |f cHANGE [louTcOMES
| 7 OVERAGE? 7
Increased ]
l 1 [lposionabys || o“ 105 105“ sl 30 of o No 0 TP6-1 1
[COMMENTS/JUSTIFICATION:Added 1 Terminal Operator and 2 custodial workers for new facilities 1

@




[Activity: Interest and Sinking Fund

|[A) OPERATING BUDGET - REVENUES AND EXPENDITURES

[[Fv200t02 | Fr 200208 || Fy 200304 || FY 200405 || FY200506 || FY 200607 || FY 200607 ]| FY2007-08

[ Acual || Acuad || Acual || Acwal || Acual |[ Budget ][ Projection |[ Base

{[REVENUE M ] ' ‘
[Carryover Il $16.548] $12,305  $12,08| $14,367)] $12,293| $12,443|| $12,662|] $12,662)[ ]
finterest Income || $144]| $85}| $106} $102] $0J| $13| $4)f s4l[]
ransfer Fiom $2.179 $2610 $7.278 $9,510 $0 $1.244 $0 $0 ﬂ
[rotaL revenue][ — s18871] $15,000} | $19,442|| $239791] $12,293}| $13,700} $12,666] | $12,666]
[EXPENDITURES . |
[saary I off o] o] o] o] o] off o]
[Overtime Salary | ol ofl ofl ol ofl ol of| o]
[Fringe I ol ofl ofl ol olf o] off of(|
[Overtime Fringe || ofl ofl ofl 0ff 0| ol ol ofl |
[Other Operating | o[ o] ol | ol off o] 0]jo]
[Capitat I o] o]f o] o] | o] off 0]lo]
TOTAL

OPERATING $0 $0 $0 $0 $0 $0 $0 $0 H
EXPENDITURES L
[Debt Services || $21,816} $16,198]| $16,510]| $17,863|| $18,031)| $18,038]| $17,986|| $17,971) |
[Reserves I $12325]| $12,210| $14 588! $14,566][ $15.407)| $12,662| $12,662] $12,662|[ |
[Transfers || o] 0] ol oli 0l ) ol ol |
[otNonoper || olf ol ol ol ] ol ol o]
E%éhonu»ass $34,141 $28,408 $31,098 $32,429 $33.438 $3o,7oo| $30,648 $30,633
REVENUES

LESS $-15,270 $-13,408 $-11,656 $-8,450 $-21,145 $-17,000 $-17,982 $-17.967
EXPENDITURES

48



"Activity: Maintenance and Engineering

|[A) OPERATING BUDGET - RE\

/ENUES AND EXPENDITURES

[ Fr200102 |[ Fv2002.03 ][ Fy 200304 |[ Fv200405 |[ Fv 200505 || Fv2006.07 |[ Fv2006:07 || FY 2007-08
[ Actual | Actual [ Acual ][ Acwal || Acual ][ Budget || Projection |{ Base |

JIREVENUE - , ]
{froTAL REVENUE]| $0]] | 50| $o]] $o[ $ol| $0][ 0]
|[ExPenDITURES |
Salary I $2,541 || $2,816 || $3.225 | $3.422][ $3,545 || $4,708 | $4,412] s4.421 |[]
Overtime Salary || $154 || $185 | $156 || $235 || $160 || $181] $181| s181 ][]
[Fringe { $663 |{ $708 || $929 || $1,003 |f $1,129 || $1,601 |{ $1,487 |l $1484][]
[overtime Fringe || $0]| $0]| $ol so]| so]| $28 ][ $0]| 33 ]
Other Operating || $4,854 |l $4,867 || $2,959 || $3617 | $1,934 | $4,236 | $3,700 || $4,655 |[o]
Capital i $166 || $186 ]| $150 || $305 || $300 || $1,588 || $962 || $1,675 Jlo]
TOTAL U
OPERATING $8,378 $8,762 $7,419 $8,582 $7,068 $12,342 $10,742 $12,449
EXPENDITURES

[Debt Services || olf ol o] ol 0| Bl o) olf]
[Reserves || ol ol 0l oll o off olf ol[]
[Transfers || oll o] ol ol ol o ol o[}
[othnonOper || oll 0o of olf o ol l olf |
E%éhmmgs $8,378 $8,762 $7,419 $8,582 $7,068 $12,342 $10,742 $12,449|
REVENUES

LESS $.8,378 $-8,762 $-7.419 $-8,582 $-7,068 $-12,342 $-10,742 $-12.449
EXPENDITURES




{{B) POSITIONS

FY 2001-02 ][ F 2002-03 |[ Fv 2003.04 |[ FY 2004-05 || FY 2005-06 ][ Fv 200607 ][ FY 200607 ][ FY 200708

[ Actual || Actua Adual || Actual || Budget ]| Projecon || Base |

[__Full-Time Positions Budgeted =|[ 70)] 70]] 70]| o e e[ o3[ 95]
Full-Time Positions Filed =] i ] | ] | 1l ]
Part-time FTEs Budgsted =] | 1 { Il [ B | |

IL Temporary FTEs Budgeted =|| I I l . | I JI




[E) FY 2007-08 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE]

l |l CURRENT I
CW {JUMSA[IOTHER]|TOTAL OTHER \ YR POSITION|| DESIRED
PRIORITY! DESC. costlicosTl cosT | cosT SALARY||FRINGE| OPER. CAPITAL||APPROVED? APP. CHANGE |loUTCOMES
] OVERAGE?
Increased
activity by 13
|lpositions f
1 including 0 Of 1135)f 1135 845 290 0l -2000 No No 13 TP6-1
Engineering
staff in Fund
421
COMMENTS/JUSTIFICATION:Maintenance increased by 2 mechanics and 1 painter for new facilities. Engineering increased by 10 positions to reduce
outside engineeering consultants




Wivity: Maintenance Reserve Fund J
[A) OPERATING BUDGET - REVENUES AND EXPENDITURES j

{ FY 200102 ]’ FY2002-03 || Fr 200304 || Fr 200405 || Fy 200506 || FY 200607 || Fv2006-07 || FY2007-08 |

[ Acual || Acual )| Acwal ][ Acual || Actwal ][ Budget || Projection || Base |
[REVENUE | |
Carryover I so[ stool[ 3788 $30][ $22]| $2| 52| s22[]
[[Ganster From $3,003 $6688 %0 $54 $0 $0 $0 $0 U
TOTAL REVENUE|[ $3,003] s78s]| $788] seafl sl $22)| $22i| $22}
|EXPENDITURES 4 ~
[Satary I ofl_ o]l 0 ojl ofl . 0] ofl 0[]
[overtime Salary || off 0 0 o]l ol 0] off o]
[Fringe Lo 0 o[ o] o][ o] | o]l
[Overtime Fringe || 0] [ o] o ofl ofl ofl of |
[Other Operating || 0] ol o ol ol | ol 0}lo]
[Capital I ofl off ofl o]l ol o] ol 0Jfo]
TOTAL
OPERATING $0 $0 $0 $0 $0 $0 $0 $0 U
EXPENDITURES
[Debt Services ][ ol o] off o ol 0] ol [
[Reserves I $100][ s788][ 22| $22|| $22]| 522 $22|| $22][ |
[Transfers 1D sol[ $0]| $766]| gs|[ | so[ sof[ so[]
[othNonOper || $2.903]] sol[ $0]| g57][ $0][ $0]( $oll s0] ]
E e DITURES $3,003 $788 $788 $84 §22 §22 §2 §22
REVENUES
LESS $0 $0 %0 $0 %0 $0 $0 $0
EXPENDITURES




|Activity: Marketing |
[A) OPERATING BUDGET - REVENUES AND EXPENDITURES |
[ Fr 200102 ][ Fr 200203 ][ Fv 200304 || FY 200405 ]| FY 200506 ][ FY2006-07 || Fy 200607 || FY 200708 |
[ ava || Actwal || Actual || Acwal || Acual || Budget || Projecion ||  Base
|REVENUE , ‘
TOTAL REVENUE]] $0]{ $0] $of| soll $oJ{ soll so]| $9]
EXPENDITURES |
[Salary I $435 || $796 || $826 || $1,000 || $976 || $1,061 || $1,061 || $1,0 [ ]
[Overtime Salary ][ sofl $0 ]| | so][ so]f s0]f so]f so ][]
Fringe it $83 | $156 || $197 ]| $237| $245 )| $280 || $281 || $303][ ]
Overtime Fringe ]| $0]| $of $ofl $0] $0 || $olf $0]| $0][]
[Other Operating || $110 ][ $441 [ $s37]|  s9rr]| $587 ]| 9496 || $582 ][ $581]o]
[Capital I so][ 2] 88| $1]| | $0]| so]| s0][o]
TOTAL
||OPERATING $628 $1,395 $1,568 $2,215 $1,808 $1,837 $1,924 $1,980 H
EXPENDITURES , L
Debt Services || off ol _ o[ ol o ol o o]
Reserves || ol o[ of ol o o of o]
[Transfers ___ || off ol ol off | 0] ol o]
[OthNonOper || ol o | q q o o ]
mex;gﬁDlTUREs $628 $1,395 $1,568 $2,215 $1,808 $1,837 $1,924 $1,980
REVENUES
LESS $-628 $-1,395 $-1568 $-2.215 $-1,808 $-1,837 $-1,924 $-1,980
EXPENDITURES




lIB) POSITIONS

FY 200102 |[ FY 2002-03 ][ FY 200304 || FY 2004.05 ][ FY 200506 |[ FY 2006-07 ][ Fv2006-07 ][ FY 2007-08 ]

Actal || Actual Acidl || Acual || Acual || Budget || Projection || Base |

[ Full-Time Postions Budgeted =| | 14] 14][ W 14| 14]] 16
[ Full-Time Positions Filled =|[ BN ] [ ] B B

[ Parttime FTEs Budgeted =|{ _ | N | Il | | B |

{ Temporary FTEs Budgeted =|| 1N HR I I il fl —

<y

1|




[D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL) _ o " ; i
FY 2001- || FY 2002- || FY 2003- || FY 2004- || FY 2005- || FY 2006- |
l \ 02 " 03 04 05 J[ 06 || o7 IFY W7“ szoome Desired
- . .. ||Base Budget|{ Outcomes
Desqlpﬁon 'LActual " Actual Actual Actual I Actuajl Budget “ Projection Submission
“Passengers (in thousands) JU 3ea3l] 3961 3s00f  3eos|[ 37at][ 3880] 3,605} 3o71|| TP62 |
{{commentslJustification: . o , R
I — |
[Cargo tons (in thousands) Il 8682l 3002 9230]] 94r4|| ses4]|  9.600]] 8,445|| 8751l TPe2 |
Eommentleustiﬂcation: J
[ , ]
";‘gﬁ‘s‘g;g’s‘)" equivalent units (TEUs) (in o81] 1041l 1000] 1054 976“ 1,048 953 o7l P2
|CommentslJustification: j
l }

<<



[E) FY 2007-08 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

—

| f | CURRENT
cw "UMSA OTHERI[TOTAL OTHER YR ||Posimion]| DESIRED
’PRIORITY DESC.  |loanloostll cost Il oot IISALARY|lFRINGE]| ST R Icapatflapprovepe)| - M [ e s
| . OVERAGE?
1 ];";‘ﬁ""ma“g‘* 0 o" 135 135] “0ll 38l o off  No No 2 1r £D1-1

ICOMMENTS/JUSTIFICATION:Position change primarily as a result of Departmental reorganization

i

l

]




|Activity: Seaport General Fund

|

ﬁ) OPERATING BUDGET - REVENUES AND EXPENDITURES

FY 2001-02 || FY 200203 | Fv 200304 || Fy200405 || Fy200506 || Fv 200607 |[ Fy 200607 | FY2007-08 |
Actual ||  Acwal ||  Acval || Actal Acual || Budget || Projection || Base |
[REVENUE 7 _ } |
[Carryover G $3,904 $6,845 sreatll s5.000] $4,540]] s3768l[  $3.768][ |
[interest Eamings || | $7 $0j{ $0]l , sofl sof soll $0" |
[TOTAL REVENUE|| $1,801] $3911]1 o845  $7.641| $5,000]1 $4,540]| 3,768} $3,768]
[EXPENDITURES ‘ ‘ ]
Salary ol ofl 0] 0 ol o]l ol o]
Overtime Salary ol off o} ol ol off o]l o]l]
[Fringe [l o[ o 0 ofl of| ol o o][]
[overtime Fringe |f 0] o]l 0 o of o]l o]l o][]
Other Operating || oll off off ol o] ol 0]lo]
Capital IL | ofl 0] ojf of| ofl o o]fo]
TOTAL ’H
|loPERATING $0 $0 $0 $0 $0 $0 $0 $0
EXPENDITURES |
[Debt Services || $9,581)| $12922)  $13676|] $9,572|| $17,112]| $14368]] $16415] $16,367]] |
|Reserves [ $2,758/| $6072|  s5179 $8,794| $1,066}{ $3,768]| $3,768]| $3,768]| |
[Transters | $2,167]] s1031]  s1592] 91,030 $0]] s0][ $0f] sol[]
[othNonoper ] sofl $0 $0Jf $1,373)f sesel 1,436 $1,245| $1,160][ |
E%QKDWURES $14,506 $20,025 $20,447 $21,669 $19,034 $19,572 $21,428 $21,315
REVENUES '
LESS $-12,615 $-16,114 $-13,602 $-14,028 $-14,034 $-15,032 $-17,660 $-17,547
|EXPENDITURES




jALuviLy . Secuimy

]X) OPERATING BUDGET - REVENUES AND EXPENDITURES

{_FY2001-02 || Fv200203 ]| Fv 200304 || Fy200405 ][ Fy200506 || Fr2006-07 || Fv2006-07 || Fy2007-08

]
|
|

[ Acua || Actual ][ Acwal || Acwal ]| Actual || Budget || Projection || Base |
[REVENUE ]
[roraL ReveNue]| sol | $0]| $of| soll sol| $o| so]
[EXPENDITURES ' | | | | ]
[Satary i $2,182]| $2,678 || $2,844 $3,432 $4,179 ]| $5,343]] $5,349 || $6,164 || |
[overtime Salary || $259 || $289]]  $736 $1,115 $1,356 ) $526 | $1.230] $536 |[ ]
[Fringe 1 $601 || $683 ]| $927 | $1,161]] $1550 ) sta14] $1,924 | $2,065][ |
[Overtime Fringe || s][ $o]| o]l $o]| $0][ s78]| $0]| 597][]
[Other Operating | $2526 | $6,240 || $6061]|  $9379 $12,511 s8852]l  $12015)]  $9.719]lo
[Capitat 1l $36] so][ 527 || $19] $39 $118 ][ $11 ]| 5910
TOTAL L [ '
OPERATING $5,604 $9,890 $10,595 $15,106 $19636)  $16,731 $20,529 $18,672
EXPENDITURES
[Debt Services || o[ 0 0 ol ol off o] of[ ]
[Reserves I ol o] q 0] 0 olf o[ off |
[Transfers I ofl ol olf 0| 0 ol[ o]l ol
[omNonoper || ol o[ [l o 0 off q o[ ]
RN DITURES $5,604 $9,890’ $1o,5951 $15,106 $19,636 $16.731 $20,529 $18672
REVENUES
LESS $-5,604 $-9,890 $-10,595 $-15,106 $-19,636 $-16,731 $-20,529 $-18,672
EXPENDITURES




|B) POSITIONS

]

FY 200102 || Fy 2002-03 |

FY 200304 || FY 2004-05 |[ FY 200506

[FY 200607 |[ FY 200607 ][ FY 2007-08 ]

Acual || Acual |

Acual || Acual ]| Actua

Budget || Projecon || Base |

Full-Time Positions Budgeted =] 58] o5 o] o] 108 T | 127]
Full-Time Positions Filled =| R Ii B i 1l I |

[ Part-time FTEs Budgeted =|| i I I I | l Il i
!r Temporary FTEs Budgeted =|| I I |l I I l Il 1]

cj"‘TCi*

—




|D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

[Py 2001- ][ €Y 2002- ][ FY 2003- ][ FY 2004- ][ FY 2005- |[ FY 2006- ey s

| J 02 ” ol il - B Bl I [

3 ‘ , Budaet|| Outcomes

Description Actual ” Actual ] Acwal || Actual || Actual || Budget || Projection || 3o Budget

[Selt 3 cranes during FY 07-08 | o o o ol ol o[ 2500000 ED1-1
[Comments/Justification: ]
Generate contracts for Advertising
revenues during FY 07-08 0 0" 0 0 0 0 Ojf  1.000,000 ED1-1
Comments/Justification: |
implement a Day-Cruise program to
generate additonal revenues during FY 0 0 0 0 0 0 0 1500000 ED1-1
07-08
Comments/Justification: |
Complete settlements of past debts
duirng FY 06-07 (Fisher Island Security
($1,700,00): Camival Rents ($350,000) 0 0 0 0 0 0l 2.110,000 0 ED11
and other items ($60,000)
[Comments/Justification: B

28



|[E) FY 2007-08 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

| CURRENT
CW [|UMSAJjOTHER]ITOTAL OTHER YR ||PosiTION|| DESIRED
PRORTY]l  DESC.  [lsgerlonstll cost Il cosT SALARY|[FRINGE oper |[CAPTALIAPPROVED?| o5 Il criance |louteonEs
OVERAGE?| I
! = , .
’ 1 "g’f"fgm change )l ot ol 720 720" 500{| 220 0 0 No No 15 TP6-1

COMMENTS/JUSTIFICATION:Seapon Enforcement Specialists added for new control buildinga and to reduce projected overtime




PAYMENTS TO AND FROM OTHER DEPARTMENTS
Department: Seaport

(S in 000s

)

PAYMENTS TO BE MADE TO OTHER DEPARTMENTS FROM SEAPORT

FY 2001-[| FY 2002- || FY 2003- || FY 2004-{[ FY 2005-| FY 2006- || FY 2006- || FY 2007-08
Department(to} Reason and Source | Confirmed? 02 03 04 05 06 07 07 Base Budget
Actual || Actual || Actual || Actual l Actual || Budget || Projection || Submission |
County Attorney's  [{County Attomey's
Office l Office - Legal Services No $250 $250 $250 $250 $250 $250 $250 $250
Audit and Audit and Management
Management Services - Audit No $100 $200 $100 $110 $110 $110 $110 $110
Services Services
, Communications |
L Department -
Commumcatxons Promotional Spots No $15 $15 $85 $85 $85 $85 $85 $85
Program
Consumer Services
Consumer Services |{Department - Taxi Cab No $50 $50 $50 $0 $50 $57 $57 $50
Inspections
Board of County
Board of County Commissioners -
Commissioners Intergovemmental No $0 46 $46 46 $46 $46 $46 46
Affairs
Board of County
ggf‘nfggs?‘r"‘gr‘;y Commissioners - Office || No $0 $0 sof|  s32ll  osxfl s $32 $32
0 of Commission Auditor
. International Trade
ormatonal Trade 1o oriium - Sister No s20s|  s0sll  s20s|| go0s||  soos||  so0s|]  $20s $295
Cities Progam
Board of County .
Soard of CounY | Gommissioners - No s3] o136l  st36f  s13e|  si31||  s13t $131 $131
0 Protocol Services
Communications
o Department -
Communications Community Periodical No $0 $0 $0 $35 $35 $35 $35 $35
Program Jl
Public Works Reimbursement for Port}j -, s100f st stiofl 13|  seo  seoff 145 $145
Survey Crew
Reimbursement for
. Mosquito Spraying for
Public Works the Seaport No $3 $0 $4 $8 $10 $45 $45 $45
{[Maintenance Fund
|Fire Rescue lIFireRescuevehice || No || s1.850]] $2,000l $2.019)[ $2.100l] $2.200| s$2.400] 2300  $2.400]
[ Total Transfer to other Departments||  $2,799|[ $3002]] $3095|[ $3.227][ $3324]| $3566]]  $3531)[  $3624]
PAYMENTS TO BE MADE FROM OTHER DEPARTMENTS TO SEAPORT
Reason FY 2007-08
FY 2001-02{| FY 2002-03{{ FY 2003-04 | FY 2004-05{| FY 2005-06{| FY 2006-07 || FY 2006-07
Department(from) }| and |}| Confirmed? L Base Budget
Source Actual Actual Actual Actual Actual Budget Projection Submission
f— Total Transfer from other Departmentslr " ][ lf J[ 4” H JI j

may include capital funds as well



SELECTED LINE ITEM HIGHLIGHTS

Department; Seaport
($ in 000s) )
Line o Hiahicht subotiocty) | FY 200107 FY 200203 FY 2 FY 2oo¢05! FY2 szoosnd FY 2006-07] szooga
tem Highlg Actual Actual Actual Actudl  Acua]  Budge]  Projectionf o .25
Travel Costs 31200 $146) $2000  $237] $151 $74f $215 $197 $130
Qutside Maintenance 24400 $684] $599 $54% $705 $766]  $1,255 $1,155 $1,695
ntract Temporary

Employee Costs 21500 $150 $64) $9 $74! $99) $103 $119 $119
Administrative

e simbirsement 26240/53231 $940f  $1,151 $1,009  $1,356  $1,558 $1,800 $1,800 $2,000




CAPITAL FUNDED REQUESTS REVENUE SUMMARY
{8 in-000s)
2007-08 Proposed Capital Budget and Muiti-Year Capital Plan
|DEPARTMENT: Jseaport
| ; | 2006-07] PRIOR] 2007-08] 2008-09] 2009-10] 2010-11} 2011-12] 2012-13jruTURe] |  TOTAL
ICounty Bonds/Debt
Building Better Communities GOB Program ] 0 0 _Ol g[ El H Ol 100,000] Ol l 100,000,
Seaport Bonds/Loans | 4914f 9,914] 22,087] 76,435 32,669] 41,244] 14,100 17,100] 154,709] | 368,258
Tenant Financing | 0 0 o] of 75000 7500] o] 0] of | 15000
Total] 4,914] 9,914] 22,087] 76,435] 40,169] 48,744] 14,100] 117,100] 154,709] | 483,258]
Federal Government
rmy Corps of Engineers | 0 0 of of of o of of 73,0000 | 73,000
FEMA Hazard Mitigation Grant I 0 of 1s0] 379 o of o o] o | 529
FEMA Reimbursements | 87s]  875]  8rs of o] of of o] o | 1,750
ransportation Security Administration Funds |~ 503]  503] 4,175] 1,300} of ol of of of | 5978
US Department of Homeland Security | 0 of 375 1875 o o 0] of o | 2250
Total] 1,378] 1,378] 5575 3,554  of o] of of 730000 | 83,507
tate of Florida
FDOT Funds |  s00] 5008  759] 4614 1319 1.394] 9] a od | 8,586
FDOT-County Incentive Grant Program | 0 0 of 1,670 of o of o | 1679
Florida Ports Trust Bond Program | 1538 1,538] 2,000} 2,600 300 o| of of of |  6.438
i
Totalf 2,038] 2,038] 2,759] 8,884] 1,619] 1,394} o of of | 16,694
i
Department Total] 8,330 13,330] 30,421] 88,873 41,788] 50,138] 14,100] 117,100 227,709] | 583,459
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CAPITAL FUNDED REQUESTED EXPENDITURE SUMMARY
{3 in 000s)
2007-08 Proposed Capital Bud_giand Muiti-Year Capital Plan
Transportation
I PRIOR] 2007-08] 2008-09] 2009-10] 2010-11] 2011-12] 2012-13] FUTUR! TOTA

Cargo Facilities Improvements
CONTAINER YARD IMPROVEMENTS 3,076] 4,000 o 0 0 o 0 7,076)
ICONTAINER YARD IMPROVEMENTS -
IMARSHALLING YARD 0 0 0 15,0000 15,000] v O 0 30,000
JICONTAINER YARD IMPROVEMENTS - PHASE IV Y 0 4,000] 4,000} 4,000, 4,000 4,000 [ 20,000
ICONTAINER YARD MITIGATION 0 0 1,250, 1,250! 0 ¢ 0 0 2,500
IGANTRY BERTH POWER CONVERSION 0f 0 4,000, 0 0f 0 0 0 4,000]
INTERMODAL CONTAINER TRANSFER FACILITY 0} 0 2,070] [ 0 0 Of 0 2,070
lNEW CARGO WHARF 7 0 0 250 1,500] 9,250, 0 0 0f 11,0004
|Equipment Acquisition
IGANTRY CONTAINER CRANES 13, AND 14 i d o] o] 4000 9,000 o] ol of | 13,000
Facility Improvements
IBASCULE VEHICLE BRIDGE REPAIR 0 0 2,000 0 0 Of 0l & 2,000
ELECTRICAL FEEDER SYSTEM UPGRADE 0 0Of 3,000! 0 0Ol [s; 0} 0 3,000
INFRASTRUCTURE IMPROVEMENTS 0] 3,000 10,0001 10,000f 10,000] 10,000 10,000f 50,000 103,000
PORTWIDE ACCESS CONTROLS AT WHARF GATES 304 1,262 [ 0 0f [ 0 0 1,566}
WASTEWATER TRANSMISSION IMPROVEMENTS 0] 0 3,500 0 0] 0f 0 0 3,500
INew Passenger Facilities
CRUISE PROVISIONING INSPECTION FACILITY  J| o] o 3,100] of of of of o | 3,100
lPassenggn:Facilities Improvements

RUISE TERMINAL B AND C IMPROVEMENTS 3,000f 3,000 0 0 0 0 0 0 6,000;
INEW TERMINAL A 0 0] 35,000 0 0 0 0 0Of 35,000
ITERMINALS F & G IMPROVEMENTS ¢ 1,000, 4,000 0, 0 0 0] 5,000]
Port Facility Improvements
ICARGO GATEWAY SECURITY SYSTEMS 1,000 500, 4,358 2,138 2,788 0 0 0 10,784
ICRUISE TERMINAL E INTERMODAL 0 0 3,340 0 0 0 0 0) 3,340,
MOORING IMPROVEMENTS - VARIOUS 0 0 2,500 2,500 0 0] 0 0 5,000
PARKING GARAGE TERMINAL D 5,000 10,000 0 0 0 0 0 0 15,000
RAILROAD BRIDGE IMPROVEMENT 0f 0 1,000 500! 0 0 0] 0 1,500
RIPRAP IMPROVEMENTS TO PILOT HOUSE AREA 0 200 505 0 0 0 0] 0f 705
SEAPORT TUNNEL 0 0 0 0 0 0 100,000 0 100,000
ISHED E EXTENSION FOR UNITED STATES
lCUSTOMS AND BORDER PATROL 0 0 0 0 0 0 3,000 0 3,000

aport Dredging

DREDGING - PHASE Il MITIGATION 0 1,000 1,000 0 0 0 0] 2,000}
DREDGING - PHASE i 500, 1,509 1,500 900, 100 100] 100} 177,709 182,418,
ISecurity Improvements
ICOMMUNICATIONS COMMAND AND CONTROL
ICENTER 0] 4,000 0 0 0 0f 0 0 4,000}
WATERSIDE SURVEILLANCE PHASE 2 0Of 500 2,500 0} 0 0 0 0 3,000
[Terminal Improvements
TERMINAL F & G SECURITY UPGRADES Il 450]  450] o] o] o] o] o] o} 900
|pepartment Total: H13,330] 30,421] 88873] 41,788] s0,438] 14,100] 117,100] 227,709]] 583,4§9J|

Lid
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Transit

STRATEGIC PLANNING PRIORITIES AND BUDGET HIGHLIGHTS

Transportation

Desired Outcome

Highlights

Performance Impact

TP1-1: Minimum wait time for
transit passengers {priority
outcome)

Ensure the reliability of the transit system
by adhering to the Metrorail and Metrobus
route and time schedules

Achieve on-time performance for Metrorail
and Metrobus at 98 percent and 85
percent, respectively, in FY 2006-07

TP1-2: Convenient, clean transit
passenger facilities and vehicles
(priority outcome)

Commence the first phase (original
downtown outer and inner loops) of
replacing 12 Metromover cars in service
since 1986 with the first 3 vehicle
deliveries scheduled for June 2008 ($33
million); commence overhaul of the
existing 136 Metrorail car fleet over a five-
year period ($318.6 million)

Improve the appearance, guarantee fewer
failures, and require less maintenance of
Metromover and Metrorail vehicles

TP1-2: Convenient, clean transit
passenger facilities and vehicles
(priority outcome)

The FY 2006-07 Adopted Budget
incorporates the addition of $1.39 milfion
in the current year of surtax-backed bond
proceeds to the Metromover Station
Canopies and Escalator Replacement
Project to fund replacement of oil/water
separators at the Metromover Stations;
the total project cost is revised to $8.395
million

Ensure safe and convenient accessibility
to Metromover stations

TP1-3: Improved accessibility to
transit facilities and bus stops
(priority outcome)

Protect MDT patrons by installing solar
powered bus stop shelters throughout the
Unincorporated Municipal Service Area
(UMSA) and within new municipalities

Install 300 new bus stop shelters in FY
2006-07 for a total of 1,500 new shelters
installed since FY 2003-04

¢



TP1-3: improved accessibility to
transit facilities and bus stops
(priority outcome)

Accomplish the following in FY 2006-07:
extend the existing ground level parking
lot beneath the Metrorail guideway at the
Dadeland South Station, adding 100
parking spaces ($600,000); reconstruct
the Park and Ride at SW 200
Street/Busway, providing 350 spaces
($2.2 million) and at SW 296
Street/Busway, providing 141 spaces
($496,000); acquire land at SW 344
Street/Busway for a future 260 space
Park and Ride ($2.7 million); and begin
design for two new Park and Ride
facilities at Miami Gardens Drive and NW
73 Avenue ($1.8 million) and at Kendall
Drive and SW 127 Avenue ($1.5 million)

Ensure safe and convenient accessibility
to Metrorail stations and Metrobus stops

TP1-4: Safe and reliable transit
facilities and transit vehicles
(priority outcome)

Continue to provide preventative
maintenance to ensure the reliability of
the bus fleet

Increase the number of service miles
between breakdowns to 6,000 in FY
2006-07 and maintain the standard
downtime of vehicles in need of parts at
two percent in FY 2006-07

TP1-4: Safe and reliable transit
facilities and transit vehicles
(priority outcome)

Ensure the availability of transit fleet
vehicles to meet peak hour service
demands

Maintain the number of buses available to
provide peak hour services at 100 percent
in FY 2006-07

TP2-2: improved customer access
to transit trip planning information

Integrate the customer call center function
of MDT by transferring 37 positions to the
Government Information Center (311)

Reduce significantly the number of
dropped customer calls and improve the
customer call answer rate in FY 2006-07

TP2-3: Clear and informative
transit and transportation signage

Replaced 6,458 bus stop signs throughout
Miami-Dade County in FY 2005-06 and
will complete the installation of an
additional 3,000 bus stop signs in FY
2006-07

Provide up-to-date information on all
routes serving a particular bus stop
including points of interest and bus
frequencies through the newly designed
bus stop signs in English, Spanish and
Creole

TP5-1: Dramatic improvemeht in
the level of bus service (priority
outcome)

Opened the first segment of Phase II of
the South Dade Busway in April 2005
from SW 200 Street to SW 264 Street (5
miles); construction on the second
segment from SW 264 Street to SW 344
Street (6.5 miles) began in October 2005
and will be completed by August 2007

Expand transit services to more residents
in the South Dade area by extending the
South Dade Busway ($106.652 million)




TP5-2: Expanded rapid transit
service along all major corridors
(priority outcome)

Continue final design to be completed
December 2006, right-of-way acquisition,
utility relocation engineering and
commence construction of the 2.6 mile
Miami-Intermodal Center (MIC)-Earlington
Heights Connector, expected to be
completed in FY 2009-10 ($340 million);
continue preliminary engineering and
planning efforts to achieve the current
draft schedule completion date of January
2013 on the 9.5 mile North Corridor
($914.7 million) and January 2014 on the
10.1 mile East-West Corridor ($1.38
billion); all three project cost estimates will
be updated with the release of the
December 2006 Pro Forma

Continue the planning and development
of rapid transit corridors fo expand the
current 22.6 mile rail system as approved
in the People's Transportation Plan (PTP)

TP5-3: Effective management and
oversight of dedicated transit funds
(priority outcome)

Schedule Metrobus route structure based
on fare and ridership performance;
implement service standards guided by a
targeted set of productivity measures to
ensure that the most cost effective and
efficient Metrobus and Metrorail service is
provided within the resources available to
fund the system; continue implementation
of Universal Fare Collection Equipment
project funded with a combination of PTP
and federal Section 5309 funding ($80
million)

Maintain Metrobus service at
approximately 38 million miles; routes will
be adjusted and service miles realiocated
as necessary to meet service standards
that improve ridership, strengthen fare
recovery with technology, and provide for
cost effective service

(41



REPORT 22: MARCH COMMITTEE REPORT (Revised)

Department: Transit
{$ in 000s)

Department-wide Issues

1 The ability for Miami-Dade Transit to provide current level of service and also meet service level targets with available resources.

O
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GENERAL DEPARTMENTAL FINANCIAL SUMMARY

Depariment: Transit

(5 in 000s)

IA) OPERATING BUDGET - REVENUES AND EXPENDITURES

FY 2001-02 || Fr 200203 || Fr2003-04 || Fr 200405 |[ Fy2005-06 ]| Fy 200607 |[ Fy 200607 || FY 200708

Acual || Acval || Acual || Acual || Actual || Budget || Projection || Base
[REVENUE |
General
cw  ||Fund $108,911 $123,228 $124,719 $128,047 $132,425 $138,814 $138,773 $143,391
Countywide
Other
PROP |Ipevenues $3.188 $3,106 $0 $8422 $6,888 $9,372 $8,540 w1049 |
ITransfer [ ]
prop |ffom FIP $0 $52,012 $60341|  $102083)  $124057|]  s148104] 148104  $169,003
Surtax L
Transit ]
PROP ||Fares and $60,605 $58,629 $62,639 $75,419 $85,148 $91,893 $92,766 $96,534
Fees
STATE gﬁj&s $17,175 $14,517 $20,437 $19,237 $18,472 $18,472 $17,800
State
STATE||Operating $14,754 $16,161 $19,376 $16,269 $16,525 $16,525 $16,990
Assistance
Federal
FED llGrants $662 $304 $171 %0 $0 $2,250 $2,250 $2,250D
L il I Il I I I I I |
[rotaLrevenue |[ saos31s][ soeesor]|  soeresal[  sstaeri|[ sassozd|[ seosasol[ sazsasol[ ssvior]| |
[EXPENDITURES |
[saary || st08302][  $126395][ s133814][  s166293][ s1e0088][  s183770][  si86435][  $192,314 |[o]
g;’g’r‘;me $24,308 $31,368 $23.516 $29,223 $29,079 $24,958 $27,230 $27,067 U
[Finge || st7os6|[  s3sama|[  sa2231|[  soes82)[ seon3s||  seadrs][  sserrol[  $73813]0]
Overtime
Fringe 0 0 0 0 0 0 0 0 D
Other
Operating $54,719 $68,012 $82,022 $80,424 $93,257 $118.911 $119,622 $120,846
[Capital || $0]| $0]| sof 30| $o0]| $0]| solf $0 ]@
TOTAL
OPERATING $205,315 $264,248 $281,583 $332522l|  $362.559 $392,057 $392,057 $414,040
EXPENDITURES |
Debt
Services $0 $4,609 $6,100 $18,506 $21,465 $33,373 $33,373 s2a21)
[Reserves ]| ql l ol f Il ql q o]
[rransfers || ol ol ol ol o ofl ol o]
Other Non-
Operdting 0 0 0 0 0 0 0 0 |
TOTAL NON
OPERATING $0 $4,609 $6,100 $18,506 $21,465 $33,373 $33,373 $42.421
EXPENDITURES |
TOTAL
EXPENDITURES $205,315 $268,857 $267,683 $351,028 $384,024 $425,430 $425,430 $456.461]|
| ]
REVENUES LESS 4
EXPENDITURES %0 $0 soff 36,157 $0 $0 $0 o6, |

I

|

|

7)1



{l8) POSITIONS

FY 200102 ][ FY 2002:03 || Fy 2003-04 ][ FY 200405 |[ FY 2005-06 ][ FY 200607 ][ FY 200607 ][ FY 200708 |

pctial | Acwal || Actuadl || Adual ]| Acual ]| Budget | Projection || Base ||
| Full-Time Positions Budgeted =|| 2678 3088}| 3667]( 3833l 4031 3876 3876 3840j
| Full-Time Positions Filled =J| B | |l | | I [ |
| Part-time FTEs Budgeted =|| 258 270|| 270 270][ - 210 372l 372)f 235
[ Temporary FTEs Budgeted =|| | I L | I I |

/"){9\



llActivity: Administration 4
[A) OPERATING BUDGET - REVENUES AND EXPENDITURES

FY2001-02 j| FY 200203 |[ Fy 200304 || Fy200405 ]| Fy 200506 ][ FY 200607 FY2006-07 [ F 2007-08 ]

_ [ Adua [ Acual || Acual || Acual ][ Actual || Budget Projection Base |
IREVENUE ]
General Fund $794 $907 $874 $1,023 $1,124 $1,138 $1,o75," $1,137
Countywide ; - ’

[roTaL ReveNue]| $794)[ $907] $674) $1,023] $1,124]] 31,138 $1,075] $1.137)
|[EXPENDITURES ]
[satary [ $631][ $700 || s711]| $751 ]| 3853 || 5859 [ $629 ]| s678 |[]
Overtime Salary || ]| $11]] $28] $71][ $60 || $60 [ $26 [ $25 ][]
Fringe 0l $124]] $109 || s118]] $173]] $195 ]| $202 [ $194 ]| s218][]
[Overtime Fringe || off 0} _of | ofl off off oft|
[other Operating [ $38]| $78]| $17]| 28| 316 ]| $17][ $26 ]| $16][0]
[Capital I $0][ $0]| $o]| sl so]| $0][ $0]| s0]o]
{[roTAL H
OPERATING $794 $907 $874 $1,023 $1,124 $1,138 $1,075 $1,137
EXPENDITURES : |
[Debt Services || o o o ol il ol ol o[]
[Reserves || ol il ol o ol ol ol q[]
[fransfers || ol o] o o o q of q[]
[othNonoper || o] oli ol i o] of of qf]
E?(;g't:lDITURES $794 $907 $874 $1,023 $1,124 $1,138 $1,075 $1,137
REVENUES
LESS $0 $0 $0 $0 $0 $0 $0 $0
EXPENDITURES

r‘):%



[8) POSITIONS

[Fv 200102 ][ Fr 200203 |[ Fy 200304 |[ FY 2004.05 [ Fy 200506 || Fy 200607 |[ Fy 200607 |[ FY 2007-08]
| Acual ||  Actual Actual || Acual || Acual || Budget || Projection Base |
|_Full-Time Positions Budgeted = 9 9 9 ojf 9|l olf 9 9l
[ Full-Time Positions Filled = [ ] [ 1 ]
[ Parttime FTEs Budgeted =|| l I | I | I I
[ Temporary FTEs Budgeted =] Il | | 1l I Il , %

l

M




|D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

ITev 2001- ][ Fy 2002- ][ Fr 2003- [ Fy 2004- ][ Fr 2005- || Fy 2006- ~ '
J e || o || o ” 05 ” 06 “ lem‘m‘” FY2078 || pesired
] ' RE ' Oufcomes

] Description Jl Actual || Actual || Actual " Actuajl Actual " Budget 1 Projoction | 3252 Eudgel
i
Percentage of Deadlines met for Buck " "
ot foms. NIA” N/A NIA" N/A N/A 100 100 100 Es94
l@mmentsuustiﬂcation: |
l |

e
1S
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Ih\ctivity: Customer Services

|[A) OPERATING BUDGET - REVENUES AND EXPENDITURES

i

Fv 200102 ][ FY2002-03 |[ FY 200304 || FY 200405 ][ FY 200506 || FY 200607 || FY2006-07 || FY 200708
Acual || Acual ]| Acual || Acual || Actud || Budget || Projecton ]|  Base

{[REVENUE " ' ]
’gggﬁ{;:vf;‘;"d soerf|  g5018 u,goe]( $5,554 $5,942 $4,082 $3,579 $4,837
[roTAL REVENUE][ $5,767] $5.918 sa008l] 95554 $5,942| $4,082| $3,579|| $4,837]
[EXPENDITURES ]
[Salary [ s3251] $3,341 ]| $3,367 || $3919] $4,168]! $2,602 ]| $2,452 ] $2,821 |[]
Overtime Salary || $240 || $342]| $283 || $233 |f $220 || $153 |1 $23]| $153 |[]
[Fringe I sms| $933]| $951 || 1,168 $1,323 ]| $725 || $704 I} $843]| |
[Overtime Fringe || 0] _off off o]l ol o| of ol
[other Operating || $1,523] $1,302] $287 || $234 |f $231 ] $512]| $400 J{ $527 [o]
[Copitasl [ 0] $0]| $0]| | $0]] $0][ | $0][o]
:)(;;EIF\QLATING $5,787 $5,918| $4,908 $5,554 $5,942 $4,082 $3,579 $4,344 U
EXPENDITURES

[Debt Services || ol o of o o ol 0l off|
[Reseves [ 0] _q | ol all ol o o]
[fransters ][ | q ol ql of ol o q[]
[othNonoper ][ 0] o o of o o o] oL
E%QhDITURES $5.787 $5,918 $4.908] $5,554 $5.942 $4,082 $3.579 $4.344
[REVENUES

LESS $0 $0 $0 30 $0 $0 $0 $493
EXPENDITURES




|l8y PosHTIONS

]

[Py 2001-02 ][ Fy 200203 [ Fv 2003.04 ][ Fv 2004-05 | Fy 200506 |[ ¥ 200607 || Fv 200607 ][ F 200708
[ Actual || Acual || Acual || Actual || Actwal || Budget || Projection || Base
| Full-Time Positions Budgeted =J| 95 ol 17| w3l o7 sl 57| 5T,
|{[”__Full-Time Positions Filled =|| | I I Il ] | |
Part-time FTEs Budgeted = | It Il i | I{ Al
[ Temporary FTEs Budgeted = [ I | IL I B

| ]



{ID) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

transportation signage

e 2001- ][ Fy 2002- | FY 2003- || FY 2004- |[ FY 2005- || FY 2006- ][ _, . o
‘ ] 02 I 03 04 05 || o6 07 "FY,ZOOSWH FY2007-08 ) o red
| ' Qutcomes
l Description ]l Actuat || Actual " Acual || Actual || Actual || Budget || Projecion Basa ucget
Number of TV Public Service I
lAmounoemems e " NIA" N/A" 100 200" 210" 300 300” 300/ TP1-1
CommenisIJustiﬁcation:
Clear and Informalve transit and " nall  nall o000 4o00|  esssll 7000 7000" 8000|| TP1-1

Comments/Justification: Install new style bus stop signs with braile and raised letters

>
.OQJ




ﬂActivity: Engineering l
[A) OPERATING BUDGET - REVENUES AND EXPENDITURES _ , : |
[ FY2001-02 || FY 200203 || Fr2003-04 || Fv2004-05 || Fv 200506 | Fy 200607 || Fv 200607 ][ Fy 200708 |
| Acual || Acwal || Acwal Actual || Acual || Budget ][ Projecion || Base |

HIREVENUE 7 |
ener ;Jv Fund $8,68Si $7,302 $7,202” $11,335 $12,662 $12,799 $11,454 $13,405
[roTAL REVENUE] soos|[  sra0f[ sra0d[ st1338|[ stzesd][ stezool]  s1i4s4][  $13405
|[EXPENDITURES ' |
[salary It $5,782 || $4,236 || $5,022 || $7.854 | $9,081 [ $8,241 |1 $7,615]| $7.958 [
[overtime Salary || $1,049 || $999 || $234 | $327 || $235 )| $246 || $251]| $330 | ]
{ [Fringe ]l $1,188 || $767 || $834 || $1,767 || $1,974 |1 $1,993 1 $1,328 |1 $2.281 ][ |
[Overtime Fringe || ofl ol ofl off ol ofl 0] oji |
[other Operating || $666 | $1,300 || $1,112]| $1,387 |i $1,372 | $2,319 || $2,260] $2,762][o]
[Capital I o]l ol off o] o] | o] 0][o]
TOTAL

OPERATING $8,685 $7,302 $7,202 $11,335 $12,662 $12,799 $11,454 $13,331
EXPENDITURES

[Debt Services || o ol o dl o q l o]
[Reserves || ol ol ol ol ol o] o a]
[ransfers || oll ol oll o 9| ol ol o]
[otNonoper [ alf ol ql af ol ol q o]
E%Q;D,TURES $8,685 $7,302 $7,202 $11,335 $12,662 $12,799| $11,454 $13,331
REVENUES

LESS $0 $0 $0 $0 $0 $0 $0 $74
EXPENDITURES




T

IB) POSITIONS

B

FY 2001-02 |[ FY 2002:03 ][ FY 2003.04 |

FY 200405 [ FY 200506

FY 2006-07 || Fy 2006-07 If FY 200708}

Acual || Actual || Actwal |

Actual || Actual

Budget " ijedion If Base j

| Full-Time Positions Budgeted =|| 133]] 148 175)| 169 ‘ 169 184][ 184][ 184]
[ Full-Time Positions Filled = I l 4 I I i ]
l[ Part-time FTEs Budgeted =} | I [ i Il It | |
[__Temporary FTEs Budgeted =] I N Il I Il 1L I q
L |

0




Hp) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL

I FYZ001- ey 2002.03]{Fv 2003-04]) P 220+ "FY 2005-06{{FY 2006-07|| FY 2006.07 ”szooms ll
— Desired
' Qutcomes
Description Actual Actual Actual Actual Actual Budget || Projection Budget
‘ _ Submission |}
. . , o 20%- 25%-, 25%-{| 20%- 10%- 10%- .

"North Corridor Metroral Expansion 0% Pianningl{ _Planning]| Planningl{ Planning]] _Planning Planning 50% Designj}  TP5-2
IICommentsIJustiﬁcaﬁon: ' [
ot o 4% 14% 30% 30% 22%

EastWest Project-MIC To FIU 0% 0% 0% Planningj| Planninglj Planning Planning Planning P52
Comments/Justification: ]
| ) ) 10%-Right )
Earlington Heights To MIC 0% 50% 50% Of W 50%-] 50%-Y . Begin

- - Way . - 1]50%-Design : TP5-2
Connector Planning]] Planning Acquisition Design Design Construction
[CommentsiJustification: I




Activity: Metrobus _ ,
{[A) OPERATING BUDGET - REVENUES AND EXPENDITURES
[ Fy2001-02 || Fv200203 || Fv200304 |[ Fy200405 || Fr200506 || Fv200607 || Fy 200607 || FY 200708 |
| Acual || Acval || Acual || Acual ][ Acwal || Budget || Projecton ||  Base

[REVENUE - | | |
o $1 3.977" $9,362 seooal|  $14,003 $13,131" $0 $1.911 $10,05
Other Revenues || $3,188]( $3,106} jsOI $8,422] $5,440}f $8,499|{ $8,540)| $9,549|[ |
o rom PP L G R e I s T l_
fransit Fares and. $29,077 $29,823 $30,238 $42,656] $47,747 $48,208 $54,879 $55,833N:
Slate Operaling $14,754” $16.161 $19,376 $1s,254' $16269)  $16,525 16,525 $16,990":
TOTALREVENUE||  $60,996)|  stos670]] — s104,954][  s1as207l] st61.044)]  s1517e8]]  s1e0350]] 176,437
|EXPENDITURES ]
[satary T sease3][ sweoaal[  sso207][  swo0770]]  s112192)[  stis208][ stzasal[ $121.064 ][]
[Overtime Salary || $17.652]]  $22455]]  s18027)]  $23370|[  $22.834]| 319589 | $22219] $21,745 ][]
[Fringe [ s6oeal  soso1][ s6605][  saroae)[  sa0s04)[ s42820][  $39.532] $50,496 || |
[Overtime Fringe || ofi ol ol ol ol | | o][]
[OtherOperating || s-25604]]  §16344])[  s17302)[  s2s79l[ sas]l sotao][ se7s6][ 814,309 lo]
[Capita I o]f o]l o]l o] o]l o]l o] o]l
TOTAL

OPERATING $63,505 $108,276 $107,537 $148,607 $164,389 $153,877 $162,459 $178,996JH
EXPENDITURES

[Debt Services | off of ol off o] ol ol ol |
[Reserves | ol 0] ol ol olf o]l qf o]
[ransfers || o ] ] o o] off il o[ |
[othNonOper || of ol q ol ol ol ol o]
E%éhmeEs $63,505 $108,276 $107,537 $148,607 $164,389 $153,877 $162,459| $178,99
REVENUES

LESS $-2509 $-2,606 $-2,583 $4,310 $-3345 $-2,109 $-2,109 $-2,559
EXPENDITURES




[B) POSITIONS T ]
FY 2001-02 || Y 2002.03 || FY 200304 ][ FY 200405 |[ FY 2005-06 || FY 200607 || FY 200607 |[ FY 2007-08 ]

Acual ]| Adual ]| Acal ]| Acual || Acwal ]| Budget ]| Projection || Base |

| Full-Time Positions Budgeted = 1608} _1642] 2182|| 376 2580 2456|} 2456 2420|
[ Full-Time Positions Filled =] | | | I I I I
| Pari-time FTEs Budgeted =| 234l 234 234|] 234]| 234|| 336 336}| 199|
I[ Temporary FTEs Budgeted =| L I i | | Il i |

]

A




Iio) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2001- }| FY 2002- 1| FY 2003— FY 2004- FY 2005- || FY 2006- Fr 200607 | FY 200708 .
02 03 06 Desired
‘ Qutcomes
Description Actual || Actual i Actual ] Acual || Actual || Budget " Projection ] Base Dudgal

Number of Bus average daily boardings " I Ir )

“(i n thousands) 205 208 228 239 239 245 256 268} TP5-1
[Commentleustiﬁcaﬁon:

T

Number of annual Bus service miles (in v

millions)* 26.3 2.3 32,(3” 31.2 34.2 38” 36.8 36.8)f TP5-1
}IComments/Justification: |
[Percent Bus on-time performance || 75%||  7sw|[ 7%l el 0wl  78%l 66%|| 8s%l| TP1-1 ]
[CommentsJustification: ]
[Preventive Maintenance Adherence | 93| g7l ol 994 997l 90{[ 90lf o P14 |
ICommentleustiﬁcation: ]
l”ea” Distance Betwean Mechanical naf| 2053 osool|  2ess||  26o6) 2377 6000 6000f|  TP14

Breakdowns

ICommentsIJustification:

Unanticipated Bus Operator NIA NAll 13l 155%||  16.2% 16% 16% 14%|  TP1-1
Absenteeism
'fCommentleustiﬁcation:

Q4



IActivity: Metromover

|
[A) OPERATING BUDGET - REVENUES AND EXPENDITURES |
[ Fr2001-02 [ Fr 200203 |[ Fr 200304 |[ Fr 200405 || FY 200506 ][ FY 200607 ][ FY 200607 |[ FY 2007-08 |
[ Acwa || Acual || Acual || Acual || Acwal || Budget ]| Projection || Base |
[REVENUE — “ | ] ]
[|canster from PTP ' $0 $475 $500 $1,944" $1713 $700 $7oo” $2,011
fT__;ae';S“ Fares and $6,473 $6,286 $5,991 u $6,837 $6,052 $7,766 $8.478 $7,132
TOTAL REVENUE|[ $6,473]| $6,761}| $6.491] $8,781] $7,765|| $8,466]| $9,178]| $9,143]
EXPENDITURES ]
Salary Il $3.422]| $3,611 || $3,298 || $3,844 |f $3.975 || $4,320 || $4,930 | $4.614 |[]
Overtime Salary || $507 || $635 || $420 || sa12]| $346 || $425 || $470| $435 |[ |
[Fringe I $360 || $900 || $1,014]| $1,150 | $1,341 || $1,363 | $1,458 | 51578 ][ |
[overtime Fringe || o]l ol ol oll ol o]l ol o]l ]
[other Operating | $1,684 || $1,615] $1,759 || $3,366 || $2,103 || $2,358 || $2,320 | $2,516 ][0}
[Captal | o] o] o] o] ol o] o] o]ld
TOTAL
OPERATING $6.473 $6,761 $6,491 $8,781 $7,765 $8,466 $9,178 $9,143 H
{lEXPENDITURES
[Debt Services [ of of o B ol ol q q[]
[Reserves ]| ol off o ol ql o of oft|
frransters || of o ol ol q ol o qll
[othNonOper || o] Bl 0l o] ol ol | ol
T ENDITURES $6,473 $6.761 96,491 $8.781 $7.765 $8,466 $9,178 $9,143
REVENUES
LESS $0 $0 $0 $0 $0 %0 $0 $0
EXPENDITURES it

«<



{[B) PosITIONS_

{ FY 200102 || Fy 200203 ][ FY 200304 |[ FY 200405 || FY 200506 |[ FY 200607 || FY 200607 || FY 2007-08 |
| Acual || Actual Actual || Actal || Acual Budget |[ Projection || Base |
{[_Full-Time Positions Budgeted = 70| 7o 104] o 101 101]] ol 101]
[ Full-Time Positions Filled = 1 | | I Il ]
l[ Part-time FTEs Budgeted =|| 0| 0| off K 0| ol[ off o]
[[ Temporary FTEs Budgeted =|| I I il I i | |l q

A




{[D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)
FY 2001- || FY 2002- FY2003—I FY 2004- || FY 2005- |[ Fy 2006- 'szoo&” FY 2007-
02 03 04 05 06 07 07 08 _
, r Desired
Base Oulcomes
Description Actual Aclual Actual Actual Actual Budget JiProjectionj] Budget
Submission
Number of Metromover average daily '
l boardings (in thousands) 4 2 o 29" 30" 30 2 ) TPt
ICommentsIJustiﬁcation: j
l |
100%- .
100%4|  100%-{l Receive
lMetromover Railcar Procurement 0% 0% 0%]|Prefiminary}|Preliminary Prehg:n;?rz Acxgi;aec(; Phasell} TP1-4
Negotions]f Negotions Re vigw Cars
Comments/Justification: ' l
l : |
[Preventative Maintenance Adnerence [ 100%][  100%]|  100%)|  99wl| o7l  100%)| 100%)|  100%|[ TP14 |
]Commentleustiﬁcation: |
l | | |
[Metromover Service Delivered [ oss%ll  979%l[  992%l e93%|l es2%||  100%|[ 100%|[  100%|| TP1-1 |
|Comments/Justification: |
l |
[Metromover mean miles between faitures || 1420 1322 360 1153)[ 1264l 2200l 2200)]  2200]| P14 |

|Commentleustiﬁcation:




{[Activity: Metrorail

{[A) OPERATING BUDGET - REVENUES AND EXPENDITURES _

]

| |

[ Fr2o06-07 || Fr 200607 || Fy2007-08 |
|

|

{_FY2001-02 || Fv 200203 || Fy 200304 || Fv200405 ][ Fv 200506
| Acual || Actuadl | Acwal || Actual Actual || Budget |[ Projecion ||  Base

[REVENUE

&?Sr?{?vlv;?d $‘°'3°fl[ $11,337 $2,855 $0 $0 $0 $41" $291
{[Transfer from PTP -
s Surta $0 $5.219 $13,395 $14,046 $13,793 $13,827 $13,827 $13,724" |
l fransit Fares and $22,387 $19,482 $23,202 $21,690 $27.423 $30,754 $27.104 $29,062
[roraLrevenuel]  sso603l|  sseossl[  ssoasdl[ sasgael|  saaeel]  smssil[  saoerl][  sasom
{[EXPENDITURES ]
[salary [ stsusll s3] sooest][  s227a3]  sasme2|[  easavel[l sosaes][  saa122 [
lovertime Salary | $3,186 | $4,088 || $2,903 |{ $2,850 || $2,915 ]| $2,494 | $2,483 | $2,839
[Fringe il $3.957 | $5,010]| $6,484 || $7,403 ][ $6,849 || $8,238 $6,304 || $8,532]| |
[overtime Fringe || olf o}l oll o]l o] 0 olf - - o]l ]
[Other Operating || $10432]| $9,227 || $9,384 }{ $2.740 | $7,610]| $8,677 || $8.717 | $7,584 ][o]
[Capital Il ol ofl ofl off o] ol ol 0]ol
TOTAL

OPERATING $32,693 $36,038 $39,452 $35,736 $41,216 $44,581 $40,972 $43,077
EXPENDITURES L
[Debt Services || o]l ol ol ol olf oll olf olf ]
[Reserves ][ ol ol ol Bl olf ol o o]
[fransters | ol q ol q q q ol [
[OthNonOper || o o ol o of ol ol o]
E%éksmrurzﬁs $32,693l $36,038| $39,452 $35.736 $41,216 $44,581 $40,972 $43,077
REVENUES

LESS $0 $0 $0 $0 $0 $0 $0 $0
EXPENDITURES




1B) POSITIONS

FY 200102 || FY 2002-03 ][ FY 2003-04 || Fy 2004-05 ][ Fy 200506 || Fy 200607 || FY 200607 ][ Fy 200708 |

o Acual || Actual || Actwal |[ Actual || Actal Budget Projection Base |

[ Full-Time Positions Budgeted =|| 356 362 sl so0] s00)f 491]| 491 491]
| Full-Time Positions Filled =) ] j | i ]
[ Part-time FTEs Budgsted =|| off off 0] 0 0 o] 0 0l
[ Tempomy Fresmusseea || n | I |

QD




|[D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY {
H FY 200102 | FY 2002.03| 2003- _20&705"200':;06 soenarll oy || 200708
| 04 , , Desired
: Base Outcomes
Description Actual Actual  ||Actual]| Actual || Actual || Budget]|Projectionfi Budget
| ] Submission ’
Number of Rail average daily boardings (in
thousands) 46 48] 53 58 59 58 60 66f] TP1-1
Comments/Justification: i
‘IPercent Rail on-time performance it 95%|  95%|| 95%|[ 95%||  95%| 95%"' 93%|| 9%l TP11 |
IComments/Justification: j
l |
o 9 -
100%-  S0%-|  S0% :\l%%:/:e 100%- |merme?1?a/:e
Rail Mid-Life Rehabilitation 0% 0%}{ RFP}{Proposall{Proposalj To Notice To Desian P14
Issued||Finalized||Finalized Pr l Proceed Revigw
[Comments/Justification: |
[Metrorait Mean Miles between failures It 2490]| 2807)[ 3272|[ " 2408|| 3032][ 6324]|  6300]| 6300)| P14

ICommentleustiﬁcation:

90




[Activity: Operating Grants

I

[A) OPERATING BUDGET - REVENUES AND EXPENDITURES |

FY 200102 |[ Fv 200208 ][ Fr2003-04 |[ Fv 200405 || FY 200506 || FY2006-07 || FY 200607 || FY2007-08 |

Acual || Acual || Acual || Acwal ]| Acual || Budget Projection ||  Base

[REVENUE ‘ _
[State Grants $17,175]| $14517) $20,437|] $17,903][ $19,237]| $18,472|| $18,472) $17,800]] ]
[Federal Grants $682]1 $304|{ $171|| $0 o[ s2.050]] $2,250} $2,250]
frotaLrevenvel]  stzest)]  swusa1l]  s20.608] $17,903| $19,237 $20,722)| s072]]  $20050)
[EXPENDITURES ]
[Salary I ol o o] 0] 0 o]l o o ][]
[Overtime Salary || olf 0 oli 0} 0 ol 0]l o]l]
[Fringe I off o]l off ofl of ofl ofl o][]
[Overtime Fringe || off olf olf 0} off olf ol ol ]
[other Operating || $15348]]  $12215]] $18,025]| $13,593 $15,892 | $18,613 || $18613][  $17.491][o]
[Capita | o] o] of] o] 0] o] o] old
TOTAL
OPERATING $15,348 $12,215 $18,025 $13,593 $15,892 $18,613 $18,613 $17.491
EXPENDITURES |
[Debt Services || off olf ol ol olf ol | o[l
[Reserves || ol ol ql ol ol ol o q[
[Transfers || ol o] ol olf of off ol al
[othNonOper | 0l ol o o 0ol of o ol
&’;@,LQD,TURES $15,348 $12,215 $18,025 $13,593 $15,892 $18,613 $18,613 $17.491
REVENUES
LESS $2,509 $2,606 $2,583 $4,310 $3,345 $2,109 $2,109 $2,559
EXPENDITURES




[B) POSITIONS _ ‘ R

[ Fv 200102 ][ ¥ 2002.03 ][ Fy 200304 || Fy 200405 |[ v 200506 |[ Fy 2006-07 | Fv 200607 |[F 200708 ]

[ Actial Acidl || Acual || Acual || Acual || Budget || Projection || Base |

[ Full-Time Positions Budgeted =|| 0 0 o o olf 0 o

[ Full-Time Positions Filled = | I [ I | Il |

[ Part-time FTEs Budgeted = ; | | I 1 I |
Temporary FTEs Budgeted =|| 1 [ I L | i

9



IActivity: Operational Support

{A) OPERATING BUDGET - REVENUES AND EXPENDITURES

|
[_Pr2001-02 ] Fy 200203 || Fr2003.04 |[ Fy 200405 |[ Fy200506 ][ Fr 200607 ][ Fy 200607 |[ FY 2007-08 |
|

[ Adual || Adual || Acwal | Adual || Acual || Budget || Projecion || Base
|REVENUE ,
| , _ —
g‘ggr?{;m‘;"d lr $57,855 $61,357 $71,314 $70.791 $71,257 $85,507"— $85,466 $81,417
{lother Revenues | sl $0l| $0]| soll 1,448 $873|[ $0if $1,500}( |
Lransfor ffom PTP $0 $0 $0'r $889 $1,680 $11 ,479'( $11 ,520” $12,667 [I
pransit Fares and 50 0 0| ) soff 1007 %0 79 U
NTOTAL REVENUE| $s7855)  $61357)]  $71,314)]  s7iesol]l  s7438sl|  sos9s6)]  s9s9ssll  $95.663
JIEXPENDITURES |
[salary I s1aon1]l s199e3]  s19487)[ s2s003)[  s25014][  s28377l[  sessar][ $20949 | ]
[overtime salary || $1668)]  $2828)[  s1617)] stes4l[  sedeal]  s1.977] s1rs4) $1.529 (]
Fringe I[ $3,935 || $4,683 || $5,866 || s73r2]|l srearl[  ssro7]l s89t4]  s959](]
Overtime Fringe || o]] 0] | o]f o]l oj[ o] ol[]
[Other Operating ||  $37,341] $20274 ][ s38244][ sav2e1][  s30210|[  ssos0s|[  ssrart][ ss54507]0)
[Capital o o o o ofl o][ | o]lo]
TOTAL
OPERATING $57,855 $56,748 $65,214 $71,680 $74,385 $96,956 $96,986 $95,584
EXPENDITURES |
[Debt Services || $0]| sa600l[  $6,100][ $0]| $0]] sl $0]| $0][ ]
[Reserves I ol o 0l o olf off of_ o]
[Transfers || ol ol ol o] o[ off o[ o]
[othNonOper || [ q o q off q o] (]
o OITURES $57,855 $61,357 $71,314 $71,680 $74,385 $98,956 $96,986 $95,584
REVENUES
LESS $0 $0 $0 %0 $0 $0 $0 $79
EXPENDITURES




([ PosiTions

FY 2001-02 ][ F 200203 ][ Fy 2003-04 ][ FY 2004-05 |[ Fv 200506

FY 200607 || FY 200607 _|[ FY 200708 ]

Acual || Acual || Acual || Actval |{ Actal Budget || Projection || Base |
{[_Full-Time Positions Budgeted =] w720 507][ D 530 530 530}
{{___Full-Time Positions Filled =] | ‘ | 1 ] ]
| Part-time FTEs Budgeted =| o)l 36 D | 36 36 36} 36]| 36|
| Temporary FTEs Budgeted =|| I 1l I I I I Il jI

a4




{[D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL) , ]
FY 2001- }| FY 2002- §} FY 2003- || FY 2004- }| FY 2005- || FY 2006- )
R i R R i R ) Y
—— i S| i _ Desired
!] n IL ' ' i ' ‘ .. |IBase Budget|| Outcomes
Description Actual || Actual || Actual l Actual || Actual || Budget || Projection [|'< . o

Security Post Inspections {Monthly " <

Average) 300 300 300 300 300 300 360 3001 TP14
“Commentleustiﬁcaﬁon: ]
‘ _ l
MetrorailMetromover ElovatorfEscalator || gz gocll  ggaofl  os6al| 980%) orow| sow| esou||  esowl TPi4
Availability

Comments/Justification: ]




[Activity: Paratransit

[A) OPERATING BUDGET - REVENUES AND EXPENDITURES

1
‘ . |
[ Fr2001-02 |[ Fv 200203 |[ Fr 200304 |[ Fv 200405 ][ Fv 200506 ][ Fv 200607 || F 200607 || Fy2007-08 |
[ Acval )| Acual ]| Acual || Acual || Acwal || Budget || Prjecton || Base |
[REVENUE |
e $10.032” s22475|  s24102|  so0aes||  s23366]  soag21 $24,621 $19,528
l Transfer from PP $0 $0” $0 $6,726 96,949 $10,189 $10,189 $14,300 D
[|Fransit Fares and $2,668 $3,038 $3,208 $4,236 $3,926 $4,068 $2,305 $4,428 U
3
frotaLrevenvel]l  s12700f  s25513l]  saratofl  ss1az][  smaom)l - sasevel|  sara1s||  $38.256)
[EXPENDITURES 1
[salary i $624 || $578 || $1,021 | $1,319 ] $963 | $901 ]| $1,130 | $008 J{ ]
[overtime Salary || $sl $10]| sl $6][ $5]l $14]| s4]l $11 ]D
[Fringe I ses5]]  s1s0] $359 | sa04 ] $252 | 3280 ]| $336 ]| $266 ][ ]
[Overtime Fringe || | o[ ol o[ ofl o| ofl o](]
[Other Operating || $11.908][  se477s|[  s25906][  s29e08|[  s33021)[ saves3|  saseas][  s37.071][)]
[Capial I o] o[ o] o] o] of o] 0][o]
TOTAL
OPERATING $12,700 $25,513 $27,310 $31,427 $34,241 $38,878 $37,115 $38,256
EXPENDITURES
[Debt Services || olf o] ol ol o[ off o} o]
Reserves || ) ol ol ol o[ off ol oft |
Transfers || 0 ol olf ql of ol il o]
JlomNonOper [ 0] o o[ ol olf ol o o]
B o TURES $12,700 $25,513 $27,31o| $31.427 $34,241 $38,678 $37,115 $38,256
REVENUES
LESS $0 $0 $0 $0 $0 $0 $0 $0
EXPENDITURES




|lB) POSITIONS

|
FY 2001-02 ][ FY 2002.03 | Fv 2003-04 || Fy 200405 |[ FY 200506 ][ Fv 200607 ][ Fy 2006-07 [ FY 2007-08 |
Acual || Acual || Actual Actual || Actual ]|  Budget ]| Projection || Base |
{__Full-Time Positions Budgeted EN i 43| 46} 46| 46| 48| I T
il Full-Time Positions Filled =]| | Il ] I[ B ]
| Part-lime FTEs Budgeted =" |l { i |l | ] |
[ Tomporary FTEs Budgeled 5] 1 I | | | -
[ B




]h)) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2001- {{ FY 2002- |{ FY 2003- {| FY 2004- {| FY 2005- || FY 2006-

M . [ o [ V20 [0 [ [ V2 [ v rrars | o

: Oufoomes.
" Description Actual JL Actual || Actual " Actual ]LAdual Budget || Projection %ausfm?::gﬁt comes
([Contractor On-Time Performance || 82%|| __ 80%|| _ 81%|| _ 81%||  &2%|| 5% 82%|{ 85%|[ P11 |
]]Commentleustiﬁcation:
fl
?Sﬁéﬁﬁﬁ s‘; hone Answer Time 27 2% 23 25 30 45 45 45 TPI1
Eommentsl.lustiﬁcation: |
I ]
[Average Phone Wait Time (Seconds) || 32]] 27| 29| 20} 100 120 120]] 120 P11 |
[Comments/Justification: |
I |




|Activity: PTP Loan Répaymégt

[A) OPERATING BUDGET - REVENUES AND EXPENDITURES

FY 200102 | FY2002.03 || Fv 200304 || szooms {_FY2005-06 || Fv200607 || Fv 200607 |{ Fy2007-08
Acwal || Acual || Acual || Acual || Acual |[ Budget |[ Projecion ||  Base

(IREvENUE ' ' ]
' Coontouid $Q” $o" $0 $o'l $o" $3.797” $3.797 $5.852
[roTAL REVENUE][ B ][ | _90]] s saror]| s3707][ 552
[EXPENDITURES , ]
fsalay || 0]l ofl_ o] | o]f o]f 0| ol
[overtime Salary || o]l ol o] ol olf oll o] o]
[Fringe I[ o] off off o]f o]f ofl ofl o]}
[overtime Fringe | ol o]l o]l 0] 0] oll o] ol
[other Operating ] $0]| $0]| | $0][ $0] $3797 ]| $3,797 | 35,852 |[o]
[Capital 1 0 olf o] o] ol olf o]l o]0
TOTAL ]
OPERATING $0 $0 $0 $0 $0 $3,797 $3.797 $5,852
EXPENDITURES i
{Debt Services 0| off o}l o]l 0] olf of| 0
|Reserves O” 0 I 0“ 0 I OI 0” O]I 0 ﬂ
]Transfers 0" 0 | 0" 0 [ 0 l 0" 0" Oln
[othNonOper o ol ol ol oll 0] o[ o]
éggéthTURES $B| $0 50‘ $0| $0 $3,797 $3,797 $5,852]
REVENUES

LESS $0 $0 $0 $0 $0 $0 $0 $0
EXPENDITURES




[Activity: South Florida Regional Transportation Authority

OPERATING BUDGET - REVENUES AND EXPENDITURES

1!/\)

[ Fv 200102 ][ Fr 200203 || Fv2003.04 ][ Fy 200405 | F 200506 || FY 200507 ][ Fv 200607 ]| FY 200708
[ Adval || Acual || Actwal || Acual || Acual ]| Budget || Projection || Base

[REVENUE _
’ ggﬂﬁ{;}vg‘g‘d $1,475 $4,570] M.S?cql $4,786 $4,943 $6,870 $6,820 $6,829
]IE)TAL REVENUE|[ starsl[ s4570] $4,570| $4,786|] $4,943)1 $6,670}] 96,829 $6,829)|
{{EXPENDITURES ]
|Salary I ol ofl ofi ojL oj| ofl oJf ofl|
[Overtime Salary o[ of o]l ol o[ o]l o]f 0[]
[Fringe 0 o o ol o] o[ o o]
[Overtime Fiinge J[ of[ o[ 0 o o] o] o] o]
[Other Operating || $1,475] $4570]| $4,570 sa785] 94,943 $6,870 | $6829)]  $6.829]lo]
[captal ]| o]| 0] of o]l o][ o]l 0] 0]jg]
TOTAL

OPERATING $1475 $4,570 $4,570 $4,786 $4,943 $6,870 $6,829 $6,829
EXPENDITURES

[Debt Services || o 0] off 0] 0] 0 o o[ ]
[Reserves || ol off oL q ol off_ ol ofL|
]Transfers 4” O]L 0] OIL 0 OL OIL B” OD
[othNonoper _|[ q 0 o q 0] | | o]
g’(;’g;mws $1475 $4,570 $4,570] $4,786 $4,943 $6,870| $6,829 $6,829|
REVENUES ,

LESS $0 $0 $0 $0 $0 $0 $0 $0
EXPENDITURES !

|0

O



IA;:tivity: Transportation

IA) OPERATING BUDGET - REVENUES AND EXPENDITURES

|

|_Fy2001-02 || Fy2002-03 || Fy 200304 || FY 200405 || Fv200506 || Fv200607 || Fy 200607 || Fv2007-08

[ Acual [ Acal ][ Acual || Acual || Acual ]| Budget || Projection ||  Base

[REVENUE - R
g;?gfg{jggf PP $0 $0 $0 $18,506JL $21,465 $33,373 $33,373 $42,4qu
[roTAL REVENUE]| _so]] sol| sl stesoe|l  soides||  sssard||  $33ar $42421)
[ExPeENDITURES | ' ]
Salary It ofl ofl off ofl off o] of| 0[]
Overtime Salary || o] 0| ofl 0] ojl o]l 0] 0]
[Fringe I o] o[ of[ 0] o] of| 0] 0]
[Overtime Fringe || o] 0] off o]l off o]| 0] o](]
[other Operating || 0] 0] 0ff _oJf. of o]l 0f 0{lo]
[Capital I o]l ol ol ol o][ o]l ofl 0]jo]
TOTAL

OPERATING $0 $0 $0 $0 $0 $0 $0 $0
l[EXPENDITURES U
[Debt Services || 30| $0j sol] 18,506 $21,465)| $33,373]| 933373 s42421][ ]
Reserves [l [l 0] of B o off i ol |
Transfers I olf o ol o] o] ol ol o]
[othNonOper || o o ol _ ol ol| 0] qr]
é%éhmurzes $0 $0 $ol $18,506 $21,465 $33,373 $33,373 $42,421
REVENUES

LESS $0 $0 $0 $0 $0 $0 $0 %0
EXPENDITURES

el




PAYMENTS TO AND FROM OTHER DEPARTMENTS

Department: Transit

($ in 000s)

PAYMENTS TO BE MADE TO OTHER DEPARTMENTS FROM TRANSIT

l FY 2001-}{FY 2002-]| FY 2003- || FY 2004- || FY 2005- || FY 2006- FY 200607 FY2007-08]]
Department(to) Reason and Source |{Confirmed?}j] 02 03 04 05 06 07 Proiection Base Budget
Actual )| Actual || Actual Actual Actual Budget ! Submission
Communications
L Department -
Communications Promotional Spots No $33 1 $85 $85 $85 $85 $85 $85
Program
Communications
s Department -
Communications Community Periodical No $0 $0 $0 $65 $65 $65 $65 $65
Program
Procurement
Management
rosrement Department - No $0 sof] stetf| stsrl|  $132) s3] s34 $371
9 Additional Purchasing
Support
Employee Relations
. Department - Testing
Employee Relations |j_ - 3 Validation No $176 $176 $176 $203 $834(] $1,052 $1,052 $1,210
Services
Public Works
Department - Litter
Pick-up and Mowing
Public Works Along the Metrorail No $0 $0 $908 $921)| $1,398 $918 $918 $1,082
Right-of-Way, at
Metromover Stations,
fland Along the Busway
County Attorney’s  {ICounty Attomey's
Office bfﬁc - logal support No $0 $57 $792 $794 $794 $794 $794 $794
Govemnment {{311 Answer Center -
. Transit Call Center No $0 $0 $0 %0 $0 %0 $0 $2.400
Information Center integration
Metropolitan Metropolitan Planning
Planning Organization - No $100 $100 $100 $100 $100 $100 $100 $100
Organization Plannign Support
[ Total Transfer to other Departments]|  $309]  $344][  $2242)] $2.355)] $3.408|[ $3348]] 83348  $6,107]
PAYMENTS TO BE MADE FROM OTHER DEPARTMENTS TO TRANSIT
FY 2001- || FY 2002- {| FY 2003- || FY 2004- || FY 2005- || FY 2006- FY 200607 FY 2007-08
Department(from)}i Reason and Source }{ Confirmed? 02 03 04 05 06 07 Proiection Base Budget
Actual Actual Actual Aclual Actual Budget ! Submission
Metropolitan gg;?}?;::%?} l_’lannmg
{|Planning . No $131 $53 $109 $118 $118 $145 $145 $165
Organization Transportation
9 {lmprovement Plan
Total Transfer from other Departments]]  $131]] 53] st09f]  s118]]  s118][  su4sl[  $148]] $165|

may include capital funds as well

a

<



SELECTED LINE {TEM HIGHLIGHTS

Department; Transit
(8 in 000s) ]
FY 2007-08
. . . szoow% FY 2002 FY2003-041 szoow% FY 2005.06| FY FY 2006-07
Line tem Highlight Subobjec(s) Actual Actua Actua Actua Actual Budgeff Projection SubmisB:sgi
Security Services 22310 $11.322] 513865 913503 812129 $10.307]  $14.060]  $14960] _ $13.364
Payments To cher Departments Various $309 $3441 $2,242] $2,355 $3,408 $2,597] $2,576 $6,107
jotror ?;" Excess Liability Insurance | 5357 $560 sosf  st101] 1008  s1279]  s176]l  s1478] 1400
I:i ';"f’rz‘:"og FireMiscellaneous Risk | 9344 s2679]  s2888]  s24e6l  sosol  s2ses|  s27s0] s27s0l  s27s0
T Funding Model 26100 50 %0 s0l _ 81006] _ $1315|  s1408 _ $1408]  $1600
South Florida Regional
Transportation Authority 60610 $1,519 $2644  $4.870 $4,876 $4.943 $6,829 $6,829 $6,829
Diesel Fuel 1013 $7468]  S17,008  S11.000 817450 827513  $04177]  $oa477] 24477
gg;‘jg‘:s‘ Special Transportation 60250 s1884  s27.9971 $30764] $29.453 savava|  sa2800]  s42800]  $47.144
Electricity Charges 22010 $6.021] 96,7481 9608 97,609 $10492) $10.384]  $10.384] . $10.385
Travel Costs 31210 $104} $7 $751 $120] $120 $200

/0D



CAPITAL FUNDED REQUESTS REVENUE SUMMARY

{8 1n 0005)

2007-08 Proposed Capital Budget and Multi-Year Capital Plan

DEPARTMENT:

jﬂansit

~ }2006-07] PRIOR] 2007-08] 2008-03] 2009-10] 2010-11} 2011-12] 2012-13]FuTURE] |  TOTAL

County Bonds/Debt

Lease Financing - County Bonds/Debt J 23,997,

23,997] 23,633} 116671 o 37,362] 25819} o]

o | 122,478

PTP Bond Program B o] 24,931]5995771 0 569,396] o} 434,044] 28527] 216,520 | 1,872,995
PTP Bond Program Series 2006 | o} 185,050) of o} of o] o] o of | 185,050
Sunshine State Financing ] o] 20,182 o o o d of o of | 20182
Third Party Financing | 0 o] 2.135] o o o] o] of o | 2,135

Total] 23,997 254,160] 625,345] 11,667] 569,396] 37,362 459,863] 28,527] 216,520 | 2,202,840

[Federal Government

Federal Highway Administration | 1,858

2,458]  2,630] 4,036} of of of |

o | 9,124

FTA Section 5307/5309 Formula Grant 1 2148

112,053] 59,320 61,076] 65,007] 67,586] 68.442] 1,333

of | 434826

FTA Section 5309 Discretionary Grant l 23,541

131,838 92,449] 192,686] 223,111] 294,945 245, 817] 202 423]

of | 1383269

246,349] 154,408] 257,798] 288,118] 362,531] 314,259] 203,756}

Totat] 27,547] of | 1,827,219

iOther County Sources
Capital Impr. Local Option Gas Tax 1 sso] 33,5250 16,672] 17,959 17,782] 17,663 17,909} of  341] | 121,851
Charter County Transit System Surtax | 783] 4315] 920] s45]  543]  e18]  342] 11,2400 2141] | 20664
Operating Revenue ] 0 of 393 of o} o] o] | o | 393

Total] 1,633 37,840] 17,988] 18,504] 18,325] 18,281 18,251] 11,240] 2.482] | 142,908

[State of Florida

FDOT Funds | 45,924] 109,914] 75284] 77.091] 92,352] 111,849] 106,392] 140,413] 53.601] | 766,896
FDOT-County Incentive Grant Program ] of 3,407 of o “of ol of of of | 3407

Total 45,924] 113,321] 75,284] 77,091] 92,352] 111,849] 106,392} 140,413] 53,601] ] 770,303

Department Total:] 99,101] 651,670] 873,022] 365,060] 968,191] 530,023] 898,765] 383,936 272,603] | 4.943,270

(4



CAPITAL FUNDED REQUESTED EXPENDITURE SUMMARY

i$ in 000s)

2007-08 Proposed Capital Budget and Multi-Year Capital Plan

Transportation

PRIOR{ 20_0;;‘ 2008—09'T 2009-19! 2010-11f 2011-12| 2012-13| FUTURE| TOTAL]
IADA Accessibility Improvements
IANMERICANS WITH DISABILITIES ACT
IMPROVEMENTS AND EQUIPMENT 770 1,410 870 250 250 300, 300 0 4,150
Bus System Projects
BUS ACQUISITION 26,004] 34,458] 14,026 14,996] 44,391 40,494, 0 0 174,369,
BUS FACILITIES 1,410f 13,375] 25,603 5,720} 155 0f 0| 0 46,263
BUS STOP SIGNAGE ENHANCEMENT AND
REPILACEMENT 1,964 58| 58 58 58] 0 0 0 2,196
BUS WASHER AND VACUUM REPLACEMENT 1,770 2,186 208 0| 0 0 0 0 4,164
FACILITY AND EQUIPMENT REHABILITATION 320 400 375 275 225 400 0 0 1,995
Departmental Information Technology Projects
INFORMATION TECHNOLOGY EQUIPMENT 1] 480} 400} 400} 450} 450] 550 of ol 2,730)
Equipment Acquisition
IWUTOMATED VEHICLE LOCATOR AND
WONITORING SYSTEM AND RADIO SYSTEM 50 100 125 100 100 100] 0 0 575
BUS TOOLS AND EQUIPMENT 550] 450 450 500 525 600 0] 0j 3,075
FARE COLLECTION EQUIPMENT 3,717} 52,308} 28,687 0| 0 0 0f 0j 84,712
IMETRORAIL AND METROMOVER TOOLS AND
EQUIPMENT 1,025 552 579 608 638 670 0) 0) 4,072
ISERVICE VEHICLES 384 300 350, 400 400 400 0 0] 2,234
TREASURY SERVICE EQUIPMENT 39 100 100 100 100} 100 0 0 539
Facility Improvements
FACILITIES ROOF PROJECTS 1,272 618 548 546 544L 544] 0 2,114 6,186
ETRORAIL STATION REFURBISHMENT 11,920F 1,519 727 667| 604 623 0 0 16,060,
PAINT AND REFINISH BUS AND RAIL FACILITIES 1,882 353 345 343 342 342 393 4,000
PASSENGER AMENITIES AND TRANSIT
ENHANCEMENTS 1,602] 200 250 225) 200 350 0 0 2,827
REPLACE BUS GARAGE LIFTS 875 904 883 914 0 0 0 0] 3,576
REPLACE ELEVATORS AT METRORAIL,
IMETROMOVER, AND BUS FACILITIES 948} 1,500 1,500, 2,222 0 0 0 0 6,170
UNITERRUPTED POWER SUPPLY/EMERGENCY
LIGHTING BATTERY REPLACEMENT 773 367 0 0 0 0f [ 0 1,140
UPGRADE ILLUMINATION 0 0| 0 0] 0| 0f 3,799 0| 3,799
IMass Transit Projects
BUS PULL-OUT BAYS 2,098] 2,302 2,382 1,039 0 0 0] 0 7,821
ICAPITAL PROJECT ADMINISTRATION, PLANNING,
IAND MONITORING 300F 1,200 1,950 900! 1,300 1,300] 1,300 0 8,250,
CAPITALIZATION OF PREVENTATIVE
JMAINTENANCE 140,880] 70,249} 72,044] 74,382f 77,188} 79,592 0 0 514,335
ICONTINGENCY 0] 1,054 1,113 1,820 1,708 1,035 1,033 0j 7.763
OUTH MIAMI-DADE BUSWAY EXTENSION - PHASE
[II 106,652] 1,193 0 0 0 0 0 0 107,845
Wetromover Projects
|METROMOVER STATION CANOPIES AND
ESCALATOR REPLACEMENT 590} 2,425 2,300 1,690 0j 0] 0j 0f 7,005
lMOVER VEHICLE REPLACEMENT - PHASE | 20,0591 11,8191 2,612 0 0) 0] 0j 0f 34,490,
Ivetrorail Projects
ICENTRAL CONTROL OVERHAUL 3,450} 4,000 7,000 6,000 5,000 5,000 0] 0 30,450
EARLINGTON HEIGHTS/MIC CONNECTOR 51,4951114,480] 146,082] 102,201} 98,051 0 0 0 512,309
[EAST WEST CORRIDOR 41,430} 96,320} 144,230] 198,730} 320,290} 313,570] 261,700, 0 1,376,270
JMETRORAIL GUIDEWAY PAINTING 0j 0) 0 0j 0j 0 5,682 0] 5,682,
IMETRORAIL PIERS AND GUIDEWAY COATING 0 0j 0j 0) 0 0) 5,165 0 5,165
NORTH CORRIDOR 62,136] 60,938 88,286} 216,461 238,906] 256,370} 264,830} 268,007 1,455,934
RAIL 5 -YEAR AND 10 -YEAR MAINTENANCE 5,660] 2,953 2,953 2,953 2,953 2,953 2,953 0) 23,378
RAIL VEHICLE MID-LIFE REHABILITATION 52,732} 15,862 87,358] 67,167] 61,330 42,066] 15,807 0] 342,322
REPLACE ACCOUTISCAL BARRIERS 0 0) 0 0 0] 2,500] 0] 2,500
ITEST TRACK FOR METRORAIL 2,030F 1,970 0 0 0 0 0) 0 4,000
[TRACK & GUIDEWAY COVERBOARD
IREPLACEMENT 3,260] 3,201 3,128] 3,049 3,024] 2,390 0 0 18,052
[TRACK & GUIDEWAY MAINLINE MITER JOINT
REPLACEMENT 821 567 0f 0) 0 0 0j 0, 1,388




[TRACK & GUIDEWAY PALMETTO STATION TPSS 511 8,785' 6,489 0 Y 0 0 0 15,785
ITRACK & GUIDEWAY PALMETTO YARD ROAD

ICROSSING & MAINLINE REPLACEMENT 957] 605| 0 0 0f 0] 0 0 1,562,
[TRACK & GUIDEWAY RAIL FASTENER

REPLACEMENT 3,765 2,713 2,627 2,615 2,602 1,199] 0 0 15,521
ITRACK & GUIDEWAY SEAL GLAND

REHABILITATION 1,177 719] 689 665 371 0] 0] [s; 3,621
TRACK & GUIDEWAY TRI-RAIL TPSS 511 761 9,311 4,160, 0] 0 0 0 14,743
New Passenger Facilities

PARK AND RIDE LOTS KENDALL DRIVE AND MIAMI :

IGARDENS DRIVE 1,750] 883 758 0 0, 0] 0 0f 3.391
PASSENGER ACTIVITY CENTER AT NW 7 AVENUE

AND NW 62 STREET 5,600] 5,885 5,680, [ 0] 0f Ol 0 17,165)
IPASSENGER ACTIVITY CENTERS 0 6,031 1,800 300] 2,700 716] 0 6,444 17,991
PEDESTRIAN OVERPASS AT DADELAND NORTH 0, 0 314 1,696 1,035 0f 0 0 3,045
IPEDESTRIAN OVERPASSES AT COCONUT GROVE

IAND DADELAND SOUTH 0 0; 0] 208 518 7,246 6,506 0 14,478
PEDESTRIAN OVERPASSES AT UNIVERSITY AND ‘

[SOUTH MIAMI 6,844] 5,849 3,669, 0] 0 0f 0 0] 16,362
Passenger Facllities improvements

PARK AND RIDE LOTS - ALONG BUSWAY 2,458 2,631 4,044] 0 0j 0] 0) 0 9,133,
PARK AND RIDE LOTS - DADELAND SOUTH AND :

IDADELAND NORTH 0 803 2,613 4,318 0 0f 0 0 7,734)
ISecurity Improvements

SECURITY AND SAFETY EQUIPMENT I 2.025] 1321 1568 822l  104] 104) o] o | 5,944]

IDepartment Totai:

576,946]539,077] 677,084] 719,550] 866,062] 759,014] 571,968] 276,565|] 4,986,266
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