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Date: April 24, 2007

To: Honorable Chairman Bruno A. Barreiro Agenda Item No. 12(B)4
and Members, Board unty Commissioners

From: George M. Burgess
County Manager

Subject: Report on the Implementation of CAHSA Task Force Recommendations

The following report identifies recommendations by the Community Affordable Housing Strategies Alliance
(CAHSA) Task Force that: 1) can be implemented administratively, but may merit further review for
feasibility, and 2) should be addressed through the Housing Master Planning process that is moving
forward. A third category includes recommendations that warrant further clarification from CAHSA.

Background

Staff in various County departments, such as Miami-Dade Housing Agency (MDHA), Office of Community
and Economic Development, and Housing Finance Authority, among others, will review the first category of
recommendations (those that can be implemented administratively) for their determination as to the
feasibility and necessary steps for implementation. A follow-up report will be presented to the Board within
90-days on the final recommendations for implementation.

MDHA and other supporting agencies have been tasked with implementing the Housing Master Pian
process. The recommendations associated with the Housing Master Plan will be incorporated into the
planning process.

CAHSA recommendations that have, or are currently pending, Board approval are not on the attached list.

Attachment

Semor Advisor to the County Manager
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