MIAMIDADE

Memorandum &

Date: March 14, 2007

To: Honorable Audrey M. Edmonson, Chairperson
and Members, E nomlc Development and Human Services Committee

From:
EDHS

‘ It No. 4(A)
Subject: Departmental Budget Presentatlons Agenda Item

The budget packages before you reflect the initial submission presented by departments for the FY
2007-08 proposed resource allocation plan. Please keep in mind, as you are reviewing the attached,
that these documents are still evolving. As you are aware, the Office of Strategic Business
Management (OSBM) is currently in the process of meeting with departments to discuss their proposed
submissions and budgetary issues. As the departmental resource allocation meetings continue to take
place a more in depth analysis is performed by the OSBM. We are prepared, at the committee’s
request, to provide updated information for the April committee cycle. In addition, department directors
are ready to make a two minute presentation on the packages before you today.

Attachments
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REPORT 3: DEPARTMENTAL SUMMARY BY SUB-ACTIVITY

Department: County Manager’s Office
{$ in 000s)

Activity: Executive Policy Support
Sub-Activity: Agricultural Manager
Strategic Area: PF

Fund: 010

A) ISSUES OF THIS ACTIVITY

1 Agricultural Tour (Agricultural Manager) - For county specific departments (Solid Waste, Public Works, Water and Sewer, Planning and Zoning,
Building, Environmental Resource Management (DERM), County Manager's Office and Office of Strategic Business Management)

2 Regional Branding (Agricuitural Manager) - Inquire about piggy-backing on the state's regional branding program.

3 Promotional Materials (Agricultural Manager) - Awareness of Miami-Dade County's agricultural community

4 Trade Missions (Agricultural Manager) - Work with the ITC in coordinating Trade Missions incoming/outgoing

5§ Agricultural Conventions both Domestic and International (Agricultural Manager)

6 Hurricane Plan/emergency operations plan for the agricultural community (Agricultural Manager)

7 GOB update (Agricultural Manager)

8 Agri-Tourism (Agricultural Manager) - Promote the potential for the agricultural areas to be a tourist destination for South Florida

ilntradeparment Transfer

B) OPERATING BUDGET - REVENUES AND EXPENDITURES A
: FY 2001-02 | FY 2002-03 | FY2003-04 | FY2004-05 | FY 2005-06 | FY 2006-07 | FY 2006-07 | FY 2007-08
Actual Actual | Actual Actual Actual | Budget Projection Base
REVENUE
| | |

CW General Fund Countywide ) $0 $0, $0 - 8% $164, $228 $228 $230,

EXPENDITURES -
Salary { $0 $0 $0 | §37 $118 $147 | $140 | $150
Overtime Salary | 0 0 0 0 0 0 0 0
[Fringe 50 %0 $0 $6 %9 $32. 88 $30 |
Overtime Fringe 0 0 0 0 0 0 0 0
Other Operating $0 $0 $0 $12. $15 $49 | $48 $49
|Capital % $0 | $0 $4 $1 | $0 | $1 | $1 1

E%‘éh&?ﬁxzme $0 $0 $0 $59 $163 $228 $217 $230
|Debt Services 0 0, 0 0 0] 0 0 0]
Reserves 0 0 0 0 0 0 0 0
Transfers 0 0 0 0 0 0| 0 0
OthrNonOper 0 0 0] 0| 0 0 0 0]
| o o 0 ] . 0

REVENUES LESS | | s
EXPENDITURES $0 $0 $0 $0 i

g\\



Revenue to the
General Fund

C) POSITIONS

FY 200102 |

FY 2002-03

FY 2003-04

FY 2004-05 |

FY 2005-06

FY 2006-07

FY 2006-07

| FY 2007-08

Actual

i

Actual

Actual

Actual

Actual

Budget

Projection

Base

Full-Time Positions Budgeted = 0

Full-Time Positions Filled =

Part-time FTEs Budgeted =

i

|

Temporary FTEs Budgeted =

¥

i

D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2001-

FY 2002-

FY 2003-

FY 2004-

FY 2005-

FY 2006-

FY 2006-07

FY 2007-08

04 05 06 07 Desired

Outcomes
List

02 03

Base
Budget
Submission |

Description Actual | Actual | Actual | Actual @ Actual : Budget |Projection

JAttend regular board meetings of
industry groups

Comments/
Justification

72 72 72 727 NU1-2

Continued involvement and presence
of County within the agricultural
community

Host a "Get to know ybdr T
government/gorwers" meeting

Comments/
Justification

To bring growers together with
County officials

Purchase conservation easement
through the purchase of development
rights program

NU1-2

Comments/
Justification

In order to protect the rural character
Miami-Dade County's agriculturaf
jarea, the County will be purchasing
conversation easements to limit the
residential development density on
agricultural land.




Community Action Agency



Community Action Agency

STRATEGIC PLANNING PRIORITIES AND BUDGET HIGHLIGHTS

Health and Human Services And Neighborhood and Unincorporated Area Municipal Services

Desired Outcome

Highlights

Performance Impact

HH2-1: Improved information
accessibility regarding available
health and human services

Work with the County Manager's Office
(CMO), the Department of Human
Services {DHS), the Miami-Dade
Homeless Trust (HT), and the Enterprise
Technology Services Department (ETSD)
to develop a social services integrated
case management system and a web
portal funded by the Capital Outlay
Reserve (COR) to be used by alf County
agencies delivering social services
($500,000)

Improve coordination of services provided
to clients and provide better information to
the community about the availability of
social services

HH2-2: Increased utilization of
available health and human
services across all neighborhood
facilities

Continue to provide self-sufficiency
services to CSBG eligible residents
through the Self-Help Division ($8.627
million)

Provide critically needed services through
community enrichment centers to 22,666
clients who require assistance with
employment, emergency assistance,
family development support, computer
training, home ownership counseling, and
informational services

HH3-1: Increased access to and
quality of child care facilities
(priority outcome)

Continue to provide pre-school, early
childhood and infant/toddler
developmental services to low- to
moderate-income families through Head
Start and Early Head Start programs
($61.923 million)

Provide community comprehensive early
childhood educational services to 6,210
pre-school children for 175 days per year
and 318 infants/toddlers for 235 days per
year; increase the salary range of the
Head Start Teachers classification in an
effort to improve recruitment, to mitigate
the high turnover rate, and promote more
permanency in the classrooms ($460,000)

HH3-1: Increased access to and
quality of child care facilities
(priority outcome)

Provide funding from the Building Better
Communities (BBC) Bond Program to
purchase land and begin construction of a
new regional Head Start center ($5.9
million) and renovate three CAA Head
Start centers ($1.1 million)

Develop a new regional Head Start center
and complete renovations and
enhancements at three existing Head
Start centers to provide for a safer and
more comfortable environment for the
delivery of comprehensive early childhood
educational services




HH3-1: Increased access to and
quality of child care facilities
{priority outcome)

HH3-1: Increased access to and
quality of child care facilities
(priority outcome)

HH3-3: Young adults with basic
education, skills, and values
(priority outcome)

HH4-4: Greater number of elders
able to live on their own

HH4-4: Greater number of elders
able to live on their own

HH5-1: Increased availability of
affordable and special needs
housing {priority outcome)

Continue construction of the Miami
Gardens Head Start Center funded by
COR ($1.454 million) and Urban Initiative
Grant ($1.573 million); the center is
scheduled for completion in FY 2007-08

Continue construction of the new North
Miami-Dade Head Start Center ($3.597
million) and the new Internationatl Mall
Head Start Center ($3.431 million), both
funded by COR and Community
Development Block Grant (CDBG) ($1
million); the centers are scheduled for
completion in FY 2008-09

Construct a comprehensive child care
facility adjacent to the Opa-Locka
Neighborhood Service Center to
accommodate 120 low-income children

Accommodate 200 low-income children at
the North Miami-Dade Head Start Center
and 200 at the International Mall Head
Start Center

Continue providing training and
employment opportunities to young adults
through the Greater Miami Service Corps
(GMSC) ($1.999 million)

Continue providing opportunities for
elderly persons to stay active by
participating in volunteer programs
($1.266 million)

Transition 75 youths to fuli-time
unsubsidized employment after
participation in meaningful work
experience

Recruit, train, and deploy approximately
101 senior volunteers to provide respite
care, companionship, and support
services to 290 elderly persons; and 101
senior volunteers to mentor and tutor over
500 at-risk children in the community

Ensure that at-risk and homebound
elderly residents receive nutritional meais
($3.075 million)

Continue to provide energy conservation
services and housing rehabilitation
assistance to low- to moderate-income
homeowners through the Renovation and
Facilities Management Division (Energy
Programs) ($3.234 million)

Provide over 100,000 meals per year to
275 homebound elderly persons in the
community through the Meals on Wheels
Program and over 197,000 meals per
year to 759 elderly persons at CAA
community centers through the Meals for
the Elderly Program

Provide 134 homes with repairs and
renovations to improve the safety and
living conditions of the occupants and
provide 95 homes with weatherization
services that will resultin a 15 to 30
percent reduction in the utility costs for
these homeowners

NU2-1: Strengthened bond
between the community and
Miami-Dade County government
(priority outcome)

Continue coordinating meetings in low- to
moderate-income neighborhoods
throughout Miami-Dade County
($449,000)

Conduct 220 community
forums/neighborhood meetings to
promote and strengthen the bond
between the community and Miami-Dade
County government

e,



REPORT 22: MARCH COMMITTEE REPORT (Revised)

Department: Community Action Agency
($ in 000s)

Department-wide Issues

It is unknown at this time if a $1 million grant from The Children's Trust to expand our Early Head Start program by 72 additional slots in FY 07-08

will be recurring.
A recent review and analysis of Head Start Teachers' salaries resulted in pay increases for all Teachers and Center Directors, which accounted
for an additional $460,000 in annual expenses to the department's budget.

3 Fiscal impact of Departmental Staff out stationed to No Blue Roof.

Head Start Issues
1 Head Start FY 07-08 budget will be modified to include more efficiencies within the Division.
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GENERAL DEPARTMENTAL FINANCIAL SUMMARY

Department: Community Action Agency

($ in 000s)

A) OPERATING BUDGET - REVENUES AND EXPENDITURES

| FY 200102 || FY 2002-03 || FY 2003-04 |[ FY 2004-05 |[ FY 2005-06 || FY 2006-07 || FY 2006-07 || FY 2007-08

| Actual ” Actual ” Actual || Actual || Actual || Budget ” Projection ” Base
|REVENUE
General Fund
oW Countywide $7,785 $6,500 $7,327 $9,074 $13,376 $11,977 $11,977 $12,585
fPrOP  |[camyover || $116)| $770|| $96|| $-58||  §$-1.668]| $376)| $916]| $790][ |
[PROP  ][Donations || $0][ $0]| $0]| $0]| $70]| $0][ | $65][ ]
Miscellaneous
PROP RevenLes $0 $0 $0 $0 $0 $0 $0 $0 D
Other
PROP RevanLes $1,076 $3,056 $-234 $1,124 $1,030 $2,931 $3,400 $3,790 I:]
[STATE  ||State Grants || $203| $317| $487| $468|| $707)| $516]| $1,016| |
STATE  |[Stale Grant- $0 $0 $0 $473 $418 $418 $418
Interagency
INTERTRNF|lz =27 $631 $275 $831 $1,001 $265 $1,734 $2,025 $1,625l:|
FED roderal sso080||  $62.724|  964725|  seess4l|  e63307|  geaseol|  gesazs|  $64.431 I:l
| I | | | | | I | | |
[TOTAL REVENUE | sozeot|l  s73e42]] 73232l srre9s||  s7vaan||  se3.023|f  ses742)| $84,720||:|
[EXPENDITURES |
[salary | s21018][  s23465][  s21898][  sa6734|[  s24879][  $28393][  s$28376][  $29,371 |[o]
Overtime
Salary $95 $116 $117 $161 $91 $75 $43 $43 D
[Fringe [ ss5710]]  s6019]]  s6896]  see5t|l  $8985]]  $9.429]| $9.640]  $10986][0]
Overtime
Fringe $14 $15 $17 $24 $14 $12 $8 $8 I:I
Other
Operating $39,940 $43,657 $44,301 $43,847 $42,315 $45,104 $46,860 $44,250
[Capitat || g344 | s274 | $61]| s141]| $121]] $10]| $25 || $15][0]
TOTAL OPERATING
EXPENDITURES $67,121 $73,546 $73,200 $79,558 $76,405 $83,023 $84,952 $84,673 |:|
[ebt Services|| | ol il of gl Al ol ol |
[Reserves || 0| B ol ol oll ol | ol[]
[Transters || | o ol l o ol | o]
Other Non-
Operating 0 0 0 0 0 0 0 ol]
TOTAL NON OPERATING
[TOTALEXPENDITURES [ $67,121|{  $73546)|  $73200|]  g79558f|  $76.405||  $83023||  $84,952|| $84,673|[|
| |
REVENUES LESS . .
EXPENDITURES $770 $96 $-58 $-1,863 $916 $0 $790 $47 D

|
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[B) POSITIONS |
| FY 2001-02 || FY 2002-03 || FY 2003-04 || FY 2004-05 || FY 2005-06 || FY 2006-07 || FY 2006-07 || Fy 2007-08 |

| Actual ” Actual ” Actual Jl Actual Ir Actual ” Budget ” Projection |mase |
[ Full-Time Positions Budgeted =|| 700]| 946|| 792|| 774} 690} 681][ 681| 681|
| Full-Time Positions Filled =|| 573 600]| 622|| 605| 606|| | 674)| |
| Parttime FTEs Budgeted =|| 14| 25| 21| 15| 15][ 15 15|| 15|
] Temporary FTEs Budgeted =” 40” j| 3” 3” 3" 3|| 3|| 3|




Lt\ctivity: Administration

IA) OPERATING BUDGET - REVENUES AND EXPENDITURES

I
|
| FY200102 || FY 200203 || Fy2003-04 || Fy 200405 || Fv 200506 || FY 2006-07 || FY 200607 || Fv2007-08 |
|
|

| Actual || Actual || Actual || Actual || Actual || Budget || Projection [  Base

[REVENUE

gsﬂﬁ{;v'vﬁ;”d $1,33 $1,616 $1,396 $1,303 $1,859 $1,701 $1,701 $1,922
[Carryover I $30]( 53] $196][ $0]| sl $0]| $408] $396][ ]
[other Revenues || $0]] g3s][ s3]l ]| sl $0]] || $0][ ]
[TOTAL REVENUE|| $1,366) | s170  s1505] 91,30 s18604l[ 1701 $2,107)| $2,318]
[EXPENDITURES |
[Salary I s90t]| $1,087 | $1.149]  $1,059 ]| $1,100 | $1,243 ][ $1,306 || $1,645 |[]
[overtime Salary || $0]| A $1] $4]| $1]| 0]l $0|| $0 ]D
[Fringe i $171 | s150][ 227 $217]| sam ] sos4]| $244 || $508][ ]
[Overtime Fringe || $0]| $0] $0]| $1]| soff 50 $0|| $0—|D
[other Operating || $260 [ $267 | s211] $117]| $114]| 171 9158 ]| $162][o]
[Capital I sl 82l | | gl 83 8] $3]]
I)gEQLATlNG $1,336 $1,508 $1,505 $1,392 $1,458 $1,701 $1,711 $2,318 H
EXPENDITURES

[Debt Services || o ol ol | ol ) o[ o]
[Reserves || ol ol| 0] 9| ol 0| 0]} o]
[Transfers || ol ol oll 0] ol ) 0] o]
[othNonoper | | o 0 ] o[ o] q o]
E%éhonumss $1,336 $1,508 $1,595 $1,392 $1,458 $1,701 $1,711 $2,318
REVENUES

LESS $30 $196 $0 $1 $406 $0 $396 $0
EXPENDITURES




IB) POSITIONS ]
[ FY 200102 | FY 2002-03 || FY 2003-04 |[ FY 2004-05 || Fy 2005-06 |[ FY 200607 || FY 2006-07 |[ FY 2007-08 |
| Acual || Actual || Actual |[ Actual ]| Actual || Budget || Projection || Base |

| Full-Time Positions Budgeted =|[ 28| 28| 28] 5[ 24 22| 22| 23]

[ Full-Time Positions Filled =|{ 24i1 21| 22| 21 A [ 22| ]

[ Partfime FTEs Budgeted = | | | L | I I |

: Temporary FTEs Budgeted =|| | I I L | | | JI




IActivity: Citizen Participation

LA) OPERATING BUDGET - REVENUES AND EXPENDITURES

|
|
[ Fy2001-02 || FY2002-03 || Fy2003-04 || Fy200405 || Fy200506 || Fy2006-07 || Fy2006-07 || FY2007-08 |
|
|

| Actual ” Actual || Actual || Actual ” Actual ” Budget || Projection || Base

[REVENUE

ggﬂr?{}?v'vz‘;”d $211 $174 $174 $156 $370 $449 $449 $461
[caryover || 1]l $116][ $57]] $40][ s5| s0|| g45)| $45][ ]
|Other Revenues || WL $0]| @IL $0]| $0]| $0|| $0|l $0|D
[State Grants || $0]| 58| s9| $10]| $17]| $0]| $0]| $0l[ ]
'anfrzgfgeergcy $31 $-23 $0 $47 $70 $0 $0 $0 D
[TOTAL REVENUE|| $323)| $27s| $240|] $253|] $452]| $449)| $494]| $506]
[EXPENDITURES |
|Salary Nl $119]| $127 || $97 || $87 || $225 ]! $283 || $256 || $289 |[ ]
[overtime Salary || o] o][ o] o]l o] o] o] o]
[Fringe I $59 | $26 || $21]| $22]] 74 ]| $95 || $04 | $105](]
[Overtime Fringe | ol o ol ol o] 0| ]| o][]
[other Operating || $32]| $55 || 82| $143 ]| $106]] $71 || $99 || $112][0]
[Capital | $14]] $10]| s0]| $6 || s2f $0]| $0]] s0]o]
TOTAL H
OPERATING $224 $218 $200 $258 $407 $449 $449 $506
EXPENDITURES

[Debt Services || ol al ol o o o o[ o]
[Reserves || ol il 0| 0| 0| Bl 0| o]
[Transfers || ol 0| ol 0 | al 0 o]
[OthNonOper | ol 0| Bl o ol o ol| o]
TN OITURES $224 $218 $200 §258 $407 $449| $449 $506
REVENUES

LESS $99 $57 $40 $-5 $45 $0 $45 $0
EXPENDITURES




[B) POSITIONS

i

[ FY 2001-02 || FY 200203 || FY 2003-04 |[ FY 2004-05 || FY 2005-06 |[ FY 2006-07 || FY 2006-07 || FY 2007-08 |

| Actual —Ir Actual —|| Actual ” Actual JI Actual ]r Budget || Projection || Base ]
| Full-Time Positions Budgsted =|{ 12 il 7|l 7| 6l Bl 8| G|
| Full-Time Positions Filled =|{ 12f 8| 6|l B 5| Il ol| ]
[ Part-time FTEs Budgeted =] _ L | 1L | I | L
{ Temporary FTEs Budgeted =|| L I I l | L | |

[




[D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL) ]

FY 2001- | FY 2002- || FY 2003- || FY 2004- || FY 2005- || FY 2006-
02 03 04 05 06 o7 FY 2006-07 || FY 2007-08 Desired
Outcomes
Description Actual Actual Actual Actual Actual Budget Projection %is:m?:;gﬁt
[Community meetings conducted I 224 2s0]]  205]] 186)]  236]| 233]| 201]| 201|[ Nu2-1 |

Comments/Justification: The decrease in the number of meetings is attributed to OCED Community Advisory Committees (CAC) meet only once per
quarter.

[Participants at Community Meetings || 4931][  8500]f  5424||  3679|  a464||  4725]] 4020{| 4020 Nu2-1 |
Comments/Justification: Measures decreased due to reduction in the number of OCED Community Advisory Committee meetings in the Neighborhood
Revitalization Strategy Areas (NRSAs).

1%



[E) FY 2007-08 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE) J
CURRENT
CW |[UMSAJ|OTHER{|TOTAL| OTHER YR. POSITION|| DESIRED
PRIORITY]l  DESC. lleostlicosT]| cosT || cost |[SALARY|(FRINGE| opp [ICAPITALIAPPROVED?)  app 1| GHANGE [|OUTCOMES
OVERAGE?
implement four
(4)
2 neighborhood 80 0 0 80 0 0 80 0 No No 0 NU2-1
initiatives in all
16 target areas
COMMENTS/JUSTIFICATION:Facilitate neighborhood advisory committees to implement local initiataives to respond to community needs and enhance
quality of life of residents.




|Activity: Elderly Programs

|A) OPERATING BUDGET - REVENUES AND EXPENDITURES

| FY200102 || FY 200203 || Fy2003-04 || Fv2004-05 || Fy2005-06 || Fy2006-07 || FY 200607 || Fy2007-08 |

LAduaI JI Actual ]F Actual || Actual J| Actual j[ Budget lr Projection JL Base 1

[REVENUE |
ggﬂr?{;\:vzue”d §1,248 $888 $1,120 $1.194 $1,157 $1,607 $1607 §1,757
[Carryover 1l | s3l[ s $34|[_ $201]( s201][ g264| s83][ |
[Donations ]| o]l 0]l 0]l 80| 570]] sl $65][_ s65][ |
[Other Revenues || $518]| sre6l 373 $475|| $18]| 204 $168|| $223[ ]
[State Grants || $151|] s144][  $108] $111]| $137| $107|| $116|| s116][ ]
interagency $0 $0 $0 $0 $252 §231 §252 §252 D
[Federal Grants || $2,142]| $2263)  s1,688] $1.846] 92,181 $1971[ $1,971]| $1,940]
[TOTAL REVENUE|| $4,064/| sa084/  $3550]| $3,660|| $4,016}| $4,341]| $4443l1  $4,436]
|EXPENDITURES |
[salary [ st973][ s1.997]| $1,703]| $1683][  $1.606]| s1947)[ staa8][  s1.983 ][]
[Overtime Salary || | | 0]l off ol ol oj[ o ][]
[Fringe |l $332| $305]  $319]| 373 $382]| $442]| 3477 || $513][]
[overtime Fringe || o]l o] o] ol o][ o][ 0| o][]
[Other Operating || $1,742]] s1477][  $1.464]| $1362][ sr741] sr96]  s1917][ 1.928][o]
[Capital | $14]] $53 ]| $30]| $41 || H| 86 | sl sl
TOTAL |:}
OPERATING $4,061 $3,832 $3,516 $3,459 $3,752 $4,341 $4,360 $4,436
EXPENDITURES

[Debt Services || K| o q o] o[ o 0] ]
Resorves || ol 0| 0| | o[ ol ol| ol
[rransfers || | ol all o | o[ ol d]
[otiNonoper || 0 ol ol ol ] ] 0 _o|[]
o DITURES $4,061 $3,832 $3516 $3459 $3.752 $4,341 $4,360 $4,436
REVENUES

LESS $3 $252 $34 $201 $264 $0 $83 $0
EXPENDITURES

7 (:/




[B) POSITIONS |
[ FY 2001-02 || FY 2002-03 || FY 2003-04 || FY 2004-05 || FY 2005-06 || Fy 2006-07 || FY 2006-07 || FY 2007-08 |

| Actual ” Actual ” Actual ” Actual “ Actual “ Budget ]r Projection Ir Base l
| Full-Time Positions Budgeted =|| 31| 301 26| 26| 28] 28| 28| 28]
[ Full-Time Positions Filled =|[ 2| 24)| 25| 24| 24| I 28| |
[ Parttime FTEs Budgeted =|| 10]| 0] 10]| 12| 12| 12[ 12|[ 12]
} Temporary FTEs Budgeted =|| I | I I I L L |

|




|D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

ICommentleustiﬁcation:

FY 2001- {| FY 2002- || FY 2003- || FY 2004- | FY 2005- || FY 2006-
02 03 04 05 06 07 FY 2006-07 || FY 2007-08 Desired
0/
Description Actual Actual Actual Actual Actual Budget || Projection %?:m?:ggﬁt utcomes

[Meals for the Elderly (slots) [ 1048]] 828 759l 79l 759l 759]| 759)| 759|| HH44 |
[CommentslJustification: |
I |
Elderly clients participating in
recreational activities 0 0 733 750 750 700 700 700|| HH4-4
[Comments/Justification: |
I |
Meals for the Elderly-Recreational
Activities (number of hours) 0 0 10,218 10,200 10200 10,000 10,000 10,000 HH4-4
[Comments/Justification: |
I |
IMeals on Wheels (slots) I 295]| 295|| 25| 28| ars|| 275|| 275 275 HH44 |
|Comments/Justification: |
I |
|Senior Companion volunteers (slots) || 150]| 101)| 120 12| 109]| 109)| 109|| 109} HH44 |
|Comments/Justification: |
I |
Senior Companion - clients (frail
elderly) served 0 400 313 400 400 400 400 400{] HH4-4
|CommentsIJustiﬁcation: Decrease due to a shortage in staff. |
I |
[Foster Grandparent volunteers (slots) || 0| 101)| 101)]  120]f 101! 101]] 101]| 101)| HH44 |
[Comments/Justification: |
I |
Foster Grandparents - client (children) 0 500 530 530 500 500 507 507l HHa
served
|Comments/Justification: I
I |
Senior Companion volunteer (hours
served) 113,796 113796 113,796|| HH4-4
[Comments/Justification: |
I |
Foster Grandparent volunteer (hours
served) 105,444 105,444 105,444[] HH4-4
[Comments/Justification: |
I |
Meals for the Elderly (# of meals 218899 218899 21889l  HHa4
served) ' ’ ’
|Commentleustiﬁcation: I
I |
[Meals on Wheels (# of meals served) || It I il |l I[ 100375 100378)]  100,375|[ HH44 |

|

|

I




]Activity: Energy Programs

IA) OPERATING BUDGET - REVENUES AND EXPENDITURES

|
|
| Fr200102 || Fr2002-03 ][ Fr2003-04 || FY2004-05 |[ Fy2005-06 || FY2006-07 |[ FY 2006-07 |[ FY 2007-08 |
|
|

| Actual ” Actual || Actual II Actual ” Actual || Budget ” Projection ” Base

[REVENUE

gﬁﬂﬁ{f‘:v;‘;“d $1,000 $24 $8 $229 $617 $354 $354 $277
[Carryover I $0]] $548]| $-233]| $-109]| $105]| $0]| 12| sol[]
I I K IEE K I I |
[Other Revenues || $0]| $0)| $0|| $0]| $0]| $0]| $130]| $30”_—_|
State Grants || $52]| $163|| $321|| $74]| $314|| $600|| $400|| s900][]
'T"rtaeg?eer’;cy $600 $300 $812 $954 §-57 $1,403 $1,673 $1,273 D
[Federal Grants || $537]| $427| $73s)| $515|| $283]| $877)| $563]| $371]
[TOTAL REVENUE|| $2,189)| $1,462|| $1,643|| $1,663|| $1,262| $3,234)| $2,991)| $2,851]
[EXPENDITURES |
[Salary I $464 || $451 | 489 || $575 | $552 || $842 | $808 ][ $1,100 ][]
[Overtime Salary || $5 ][ $13]| s21]| $48 || $0][ $0][ $0]l $0 ][]
[Fringe I $105 || $110]| $141 || $187 | $160 || $311]| $312|| $398 ][ |
[Overtime Fringe |{ $1]| $2]| 83| $7]| $0 | $0|| $0|[ $0 ”]
{Other Operating || $1,057 || $1,119 || $1,088 || $738 | $677 || $2,080 || $1,867 || $1,353][o]
[Capital I $5]| $0 | $10 || $3 ][ $2]| $1]| $4]| $0][o]
TOTAL

OPERATING $1,637 $1,695 $1,752 $1,558 $1,391 $3,234 $2,991 $2,851 H
EXPENDITURES

[Debt Services || ol| ol all ol oll ol oll o]
[Reserves || ol] ol all ol | ol ol o]
[Transfers || ol all oll ol B 0| all o]
[othNonoper [ o 0] Bl 0] 0] | | o]
E%elr:lDlTURES $1.637 $1,695 $1,752 $1,558 $1,391 $3,234 $2,991 $2,851
REVENUES

LESS $552 $-233 $-109 $105 $-129 $0 $0 $0
EXPENDITURES

-7 2



[B) POSITIONS

[ FY 2001-02 | FY 2002-03 | FY 2003-04 || FY 2004-05 || FY 200506 || FY 2006-07 || FY 2006-07 || FY 2007-08 |

” Projection ||

ActuaﬂF Actual Tl

I Full-Time Positions Budgeted =I|

21

49 7 1l

Part-time FTEs Budgeted ﬂl

0

Temporary FTEs Budgeted ﬂ|

[ Full-Time Positions Filled =||
l
|
I




|D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2001- || FY 2002- || FY 2003- || FY 2004- || FY 2005- || FY 2006-
02 03 04 05 06 o7 FY 2006-07 || FY 2007-08 Desired
Outcomes
Description Actual Actual Actual Actual Actual Budget Projection Bsaus;m?:;gﬁt
Number of homes receiving
Weatherization Services 154 76 113 88 58 116 116 88|| HH5-2

Comments/Justification: One time increase in grant funding resulted in increase in the number of homes projected to be completed in FY 06-07. Anticipated
grant funding to be received in 07-08 projected to support 88 homes.

Number of low-moderate income

fow to moderate income homes
including seniors and dsabled

households or homeowners n/a 30 104 110 50 125 125 125||  HH5-1
receiving repairs

ICommentsIJustiﬁcation: Increased funding received from OCED in FY 06-07 projected to remain constant in FY 07-08. I
Number of hurricane shuttering

systems installed and other hazard

mitigation measures completed on n/a 833 167 93 61 252 80 140|| HHS5-2

Comments/Justification: FY 06-07 budget included 70 homes to be completed under MY SAFE FLORIDA HOMES and 57 to be completed under project
impact. Delay in grant submission due to change in state guidelines resulted in reduce figures. FY 06-07 projection includes 10 supported by carry over BCC

Disabled Shutter Program funding and 70 supported by RCMP funding. FY 07-08 Base includes 70 supported by RCMP funding only.

I

Number of low-moderate income
households, including elderly and
disabled homeowners, receiving
house painting services.

173

168

175

149

64

50

48

48

HH5-1

]Commentleustiﬂcation: Program services changed to limit services to the actual painting of homes. Paint Distribution no longer provided under the program|




IE) FY 2007-08 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE) —I
CURRENT
CW ||JUMSA||OTHER||TOTAL OTHER YR POSITION|| DESIRED
PRIORITY)|  DESC. lleosrl|cosT|| cosT || cosT [[SALARY||FRINGE e |CAPITALIAPPROVED?)l - xpp [l CHANGE ||OUTCOMES
OVERAGE?
Emergency
3 Home Repair 200 0 0jl 200 55 22 123 0 No No 2 HH5-1
Program
IQOMMENTS/JUSTIFICAT!ON:To provide emergency home repair to approximately 32 low-income households. j




[F) FY 2006-07 REDUCTIONS IF NECESSARY FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

CW J[uMSAJ[OTHER][TOTAL OTHER POSITION|[ RELATED
PRIORITY DESC. costllooar!l cost || coer|[SALARY|IFRINGE| OEE=rIcapimaLliapPRovED?| OB KON ELATED
| 0][Reduction of IL_ ol of of of off of off off No ][ 0 J[HH51]
[COMMENTSIUUSTIFICATION:

l

277



Lt\ctivity: Greater Miami Service Corps

|&OPERATING BUDGET - REVENUES AND EXPENDITURES

[ FY 200102 |[ FY2002-03 || FY2003-04 || Fy2004-05 || Fy2005-06 || FY2006-07 || Fv2006-07 || Fy 2007-08

|
|
|
|
|

| Actual _“ Actual_” Actual ijctual Ir Actual II Budget J[ Projection ” Base

|REVENUE

ggﬂr‘f{;v'vz‘;”d $192 $186 $186 $188 $2,068 $371 $371 $371
[Carryover I | s6l  s142 s26]  s1.800][ $0]] 50]] 387] ]
[Other Revenues || $100][ $746|| $-1,343]| 82| $0][ $1,628]| $2,056]| $1,825][ ]
roragency 80 0 0 50 50 0 50 0 D
[TOTAL REVENUE|| $292]| $958] $-1,2991 s216] $178]| $1,999) $2.427)| $2,283)
[EXPENDITURES |
[salary I $122]| se5|[ s1280][ sisa| s2) s1.420]| §1,356 ] 81,419 |[]
[Overtime Salary || olf_ o]l o] o[ o]l | o]l 0[]
[Fringe [ s34 ][ $160 || $-192]| s401 ][ $116 || $312]| $304 ][ $329][]
[overtime Fringe || 0] o] ol ol 0] o]l o]l o][]
[Other Operating || $112 | $315 ]| 147 | $191 | $64 | $267 || $680 ][ s488][0]
[Capita | 0| | ]| o]l 0]] [ | 0][o]
TOTAL

OPERATING $268 $1,100 $-1,325 $2,106 $178 $1,999 $2,340 $2,236
EXPENDITURES

[Debt Services || ol o | 0| oll o ol o]
[Reserves || al | ol oll ol ol all o]
[Transfers ][ | o o[ q 0 0] ]
[otnonoper ]| 0] K| 0] 0] o[ I qf ol[]
F N DITURES $268 $1,@| §1325 $2,106 $178 $1,999 $2,340 $2.236
REVENUES

LESS $24 §-142 $26 $-1,890 $0 $0 $87 $47
EXPENDITURES

At



[B) POSITIONS ]
[ Fy 2001-02 ][ FY 2002-03 |[ FY 2003-04 |[ FY 2004-05 |[ FY 200506 || FY 2006-07 || FY 2006-07 || FY 2007-08 |

I Actual JI Actual ” Actual || Actual ” Actual ” Budget4|L ProjectionJI Base l

[ Full-Time Positions Budgeted =| 24)| 24| 2 22| 22| 16| 16| 15

[ Full-Time Positions Filled =|| 18| 19]| 17 15]| 14| _]I 14| |

[ Part-time FTEs Budgeted = |l L | | Il I I |

| Temporary FTEs Budgeted =|| | Il | | I I | |

I |
2%



[D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL) _I
FY 2001- || FY 2002- || FY 2003- || FY 2004- || FY 2005- || FY 2006-
02 03 04 05 06 07 FY 2006-07 || FY 2007-08 Desired
Outcomes
Description Acual || Actual || Acual || Acial || Actual || Budget || Projecton | B2%e Budget

Number of Greater Miami Service
Corps program participants
successfully placed in employment or n/a nfa 66 102 8 100 100 100j|  HH3-3
education.
[Comments/Justification: |
Provide training and employment
services to young adults between the 388 235 224 183 200 200 200)| HH3-3
ages of 18-23.
Comments/Justification: Budget and projection is based on actual and anticipated service projects. The actual number represents the number of youth
served through available slots.

;




IE) FY 2007-08 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

PRIORITY

DESC.

cw
CosT

UMSA
COST

TOTAL
COsT

OTHER
COSsT

SALARY

FRINGE

OTHER
OPER.

CAPITAL

APPROVED?

CURRENT
YR.
APP.
OVERAGE?

POSITION
CHANGE

DESIRED
OUTCOMES

Toincrease
member stipend
from $5.71 to
$6.65 to be in
line with the
State of Florida
minimum wage.

210

0] 210

195

15

No

No

HH3-3

IQOMMENTS/JUSTIF ICATIO

N:Stipend provides funding to offset participation costs

Post-program
retention case
management
services to
include
substantial in-
program, post-
program and
post placement
services to
youth in order
to give the
support needed
to retain
employment,
advance and
overcome
barriers in their

personal lives.

48

48

No

No

HH3-3

ICOMMENTS/JUSTIFICATION:Post-program placement and follow-up services to insure youth remain employed.




Activity: Head Start H
[A) OPERATING BUDGET - REVENUES AND EXPENDITURES ]
[ Fr200102 )| Fy 200203 || Fv2003-04 || FY2004-05 || FY2005-06 || FY2006-07 || Fy2006-07 |[ FY2007-08 |
| Acual || Actual || Acwal || Actwal || Actual || Budget || Projection || Base |

[REVENUE |
gﬁﬂﬁ{;}vﬁ,‘fd $2,981 $2,638 $3,333 $5,001 $5,673 $6,134 $6,134 $6,134
[Carryover I $0]| $21)| $oj $oj. s0|| $0]| $0]| $0][ ]
[Other Revenues || $0]| $1,031]| $286)| $310| $513)| $592|] $685]| $1,351][]
[State Grant - VPK || $0]| $0][ $0]| $0]| $473)]| $418]| $418]| s418][ ]
[State Grants [ $0| $0]| $0]| $0]| $0|[ o] $o][ ﬂ”:l
[Federal Grants || $50,025]| $52,214| $55,737|| 956,656  $52,252] $54,779)| $55,454/| $55,240]
[TOTAL REVENUE|| $53,006}| $55,904/| $59,356| | $61,967|| $58,911}]| $61,923]| $62691)|  $63,143)
[EXPENDITURES |
[Salary I st5102]) s3] s17142]  s19121][  s18607][  $19673][  $19805][ 19,777 ][]
[Overtime Salary || ol[ o] o] o]l o] o] o] 0[]
[Fringe | $4,454 | $4722]| $5,609 || $6,632 | $7,106 || 36,981 | $7,194 ]| $7,955 ][ ]
[overtime Fringe || o]l o]l o]l o]l o] o]l | o]
[Other Operating || $33,143][ $34274|[ s36605][  $36,133][ 33104 s35269][  s35692][  $35411][q]
[Capital I $307 [ $135 | $0]] $81]| 304 || $0]| $0][ $0][o]
TOTAL l:l
OPERATING $53,006 $55,904 $59,356 $61,967 $58,911 $61,923 $62,691 $63,143
EXPENDITURES

[Debt Sevices || ol ol{ ol al oll oll oll o]
Reserves ]| 0] | | | q | all ]
[Transters || q al o[ o Ui | o]
[othNonOper || 0| oll ol ol 0 0 0 ]
TN DITURES §53,006 $55,904 $59,356 $61,067 $58,911 $61,923 $62,691 $63,143
REVENUES

LESS $0 $0 $0 $0 $0 $0 $0 $0
EXPENDITURES

2,2.



[B) POSITIONS

|

[ FY 2001-02 || Fy 2002-03 |[ FY 2003-04 || FY 2004-05 || FY 2005-06 || FY 2006-07 || FY 2006-07 ]| FY 2007-08 |

| Acual || Actual

Acual || Actal || Budget | Projecion || Base |

| Full-Time Positions Budgeteﬂl

| Full-Time Positions Filled =||

525|| 525|[ 524f| 524|
263 | 524 |

[7 Part-time FTEs Budgeted =||

IE| I 3L 3

I Temporary FTEs Budgeteﬁl

o o | oJ

=

]

W




rD) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2001- || FY 2002- || FY 2003- [| FY 2004- || FY 2005- || FY 2006-
02 03 04 05 06 07 FY 2006-07 || FY 2007-08 Desired
Qutcomes
Description Actual Actual Actual Actual Actual Budget || Projection Bsaus:mEiB::igﬁt
Head Start and Early Head Start
enroliment 5,970 7,264 7,250 7,320 7371 6,528 7,394 6,528|] HH3-1

slot and have been replaced.

Comments/Justification: Actual Enrollment is based on the number of children who have received services which counts children who have dropped from a

[Head Start Parents Qualified for Training || n/al| nall  5318|]  s318]]  14518)] 1900l  14518||  14518][ HH3-2 |
ICommentsIJustiﬁcation: Provide enhancement training and education to 1,900 parents of enrolled program children annually I
[Total funded slots | es28||  esos|| 6528l ese8|| 6528 6528 6528 6528 HH3-1 |
Comments/Justification: Maintain current leve! of funding based on enrollment and contracted amount of slots to delegates and partnership (only

educational services)

[Department Funded Slots | 2884||  2e47]] 2620 2620 2620 2626)| 2606|| HH3-1 |
IEommentsIJustification: Maintain current level of funding based on enrollment for the Department. I
[Contracted funded slots |l 3644 3881 3008  3008|f 3008|3902 3922| HH3-1 |
EommentsIJustification: Contracted amount of slots to delegates and partnership (only educational services) J
Head Start slots funded for 175 days -

Department 2637 2657 2620 2620 2396 239 2376)| HH3-1
Eommentleustiﬁcation: J
Head Start slots funded for 175 days - 73| assal|  aseol|  3so0)  asta 3814 3834f  HH3-1
Delegates

[Comments/Justification: |
Early Head Start slots funded for 235 246 230 230 230 230 230 230ll  HH3-1
days - Department

[Comments/Justification: |
Early Head Slots funded for 235 days - 72 88 88 88 88 160 160l HH3-1
Delegates

[Comments/Justification: |
Head Start Enrolimentichildren - 2004||  2607|| 2045) 3123|2657 2649 2649 HH3-1
Department

|Comments/Justification: |
Early Head Start Enrollment/Children - i
Depariment 387 379 382 288 230 234 230|| HH3-1
[Comments/Justification: |
Head Start enrollment/children - s802|  at7l|  a00s||  azss|| 3853 3561 3561  HH3-1
Delegates

[Comments/Justification: |
Early Head Start enrollment/children - 81 88 88 90 88 160 160l HH3-1
Delegates

[Comments/Justification: |
r |

&




[Activity: Self Help Programs

[&OPERATING BUDGET - REVENUES AND EXPENDITURES

|
|

[ FY2001-02 || FY2002-03 || FY2003-04 || FY2004-05 || FY2005-06 || Fv2006-07 || Fy 200607 || FY 200708 |

r Actual j] Actual JL Actual jF Actual jr Actual ILBudget JL Projectiorﬂr Base j
|

[REVENUE
gﬁﬂg{%}g"d $614 $822 $939 $607 $1,253 $1,017 $1,017 $1,188
lcaryover [ $0] 83| s34 $-12[ $67]] $257)| $302){ $95“:|
[State Grants ][ $0] $2|| s49l| $0l[_ _$0][ $0|[ 30| 80 ]
'T”rfnri?e?’fy $0 $-2 $19 $0 $0 $100 $100 $100 D
|Federal Grants || $5,376]| $7,820]| $6.565 97,537 $8591)  $7,253|| $8,437| $6,880]
[TOTAL REVENUE|[  $5,990]] seea5l]  s7s38ll  ¢8222]  s99m)f $8,627|| $9,856/ | $8,263|
[EXPENDITURES |
[satary I $2039]  $2,158]| $2,352 || $2439] 2534 52665  $2644] 52724 |[]
[Overtime Salary || $0]| 9] 83 s1][ $0]| sofl $][ s0 ][]
[Fringe [ $463 ]| $458 ][ $676 || $719][ $806 ][ 3864 || $898 || $979][]
[Overtime Fringe || $0| sl $0]| ol | $0]| sl _ $]]
[Other Operating || $3.4%6 || $5979]  s4505][ s4980]  se2s1[  s5098][ s6219][  s4.560][0]
[Capitai I so][ s74]| 314 sie]l s8] 50| s 50][o]
TOTAL
OPERATING $5,928 $8,679 $7,550 $8,155 $9,609 $8,627 $9,761 $8,263
EXPENDITURES
[Debt Services ]| 0] | qf q 0] | | o]
[Reserves || 0| off of o[ | 0| o q]
[Transfers ][ _ ol o ol 0] ol o _ Ol _q[]
[OthNonOper ][ _ il all 0l ol ol ol 0| o]
E%éhmru;qes $5,928 $8-67§| $7,550 $8,155 $9,609 $8,627 $9,761 $8,263
REVENUES
LESS $62 $-34 $-12 $67 $302 %0 $95 $0
EXPENDITURES

N

d i



|B) POSITIONS

]
[ FY 2001-02 || FY 2002-03 || FY 2003-04 || FY 2004-05 || Fy 2005-06 || FY 2006-07 || FY 2006-07 || Fy 2007-08 |
|
|

| Actual || Actval || Actual || Actual ][ Actual || Budget || Projection ]| Base
| Full-Time Positions Budgeted =|| 48| 60| 60]| 60][ 55]| 54)| 54]; 53
| Full-Time Positions Filled =|[ 47| 50]| 50| 50| 51)| I 53] |
[ Parttime FTEs Budgeted =] L | N | |
t Temporary FTEs Budgeted =ﬂ— ﬂr 3” 3|L J[ 3” Cﬂ[ 3” 3{




rD) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2001- || FY 2002- || FY 2003- || FY 2004- || FY 2005- || FY 2006-
02 03 04 05 06 07 FY 2006-07 || FY 2007-08 Desired
Outcomes
Description Actual Actual Actual Actual Actual Budget |I Projection ?ff,,ﬁ:;gﬁt

[Clients served at community centers || 24,500]] 24400} 25108 24,863)|  27575|] 22.006]|  24000] 22666 HH2-2 |
Eommentleustiﬁcation: The increase in customers served 06-07 is due to a one time increase in LIHEAP Budget. J
Low-income persons engaged in
comprehensive self sufficiency services 1,394 3,782 3,022 1,717 2303 2,200 2200 22261 HH2-2
IComments/Justification: J




IActivity: Transportation

IA) OPERATING BUDGET - REVENUES AND EXPENDITURES

[ Fr2001-02 ]| Fr2002-03 || FY 200304 |[ Fv 200405 |[ Fy2005-06 || FY2006-07 || FY 200607 ]| FY 200708 |

[ Acual || Actual || Actual || Actval || Actual || Budget || Projection || Base |
[REVENUE i
ggﬂr‘f{;v'vﬁ;”d $203 $152 $162 5216 $379 $344 $344 $475
[Camyover || $0]L 80| 80| sl g1 582 _ s28) e[|
[Other Revenues | 48] $458|| sa47|| $337)[ $495]| $487]| $361)| $Sa”:l
|TOTAL REVENUE|[ $661)| 610 $609]| $516|| srorll  s7ad)] $733)| $920}
[EXPENDITURES |
[Salary I $208  so47|| $246 || $256 ]| $237][ $320 || $253) g4 |[]
[Overtime Salary ][ $90 ]| 392]| $92]| §108] $90] s75][ s3] s3]
[Fringe B $92]| 388 || $o5][  sto0]f $100 ] $140][ $117]| $199][]
[Overtime Fringe || $13]| s12][ g4 s1e][ $14][ $12]| 88 ][ s8][]
[Other Operating || $168 || $171][ $199][ $183]| $258 || $202][ $228 [ $236 ][0]
[Capita I 0]| of of o off o]l 0] 0[]
(T)%E%\Tme $661 $610 $646 $663 $699 $749 $649 $920 l:l
EXPENDITURES
[Debt Services || ol 0 o[ oL 0 ol o o]
Reserves || ol ol ol i ol _ ol ol o]
[Transfers || oL ol ol of ol ol | o]
[OthNonOper ][ o ol o ol 0l ol K| o]
F e DITURES $661 $610 $646 $663 $699 $749 $649 $920
REVENUES
LESS $0 $0 $-37 $-147 $28 $0 $64 $0
EXPENDITURES




[B) POSITIONS

Il

FY 2001-02 ][ FY 2002-03 |[ FY 2003-04 ][ FY 2004-05 ][ FY 200506 |[ FY 2006-07 |[ FY 2006-07 ][ FY 2007-08 |

Acual || Actual || Actual || Actial || Actual |{ Budget || Projecton || Base |

|_Full-Time Positions Budgeted =|| 13| 13][ 13| 13 1][ 1]l 1] 11]

[ Full-Time Positions Filled =]| 10]| 9| 9 Bl 8| [ K

[__Parttime FTEs Budgeted =||_ | | Il L Il I I

r Temporary FTEs Budgeted =|[

| | | I | | |

l

|
|
|
il




ID) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

]

FY 2001- || FY 2002- || FY 2003- |[ FY 2004- || FY 2005- || FY 2006-

0 03 04 05 % o7 | FY 200607 || FY200708 |

Description Actual || Acual || Acual || Actual || Actual || Budget || Projection || 3250 Budget Qutcomes
[one Way Trip I 4503 3752 3v03||  3avs||  3231][  4e0s]|  3231||  3231)[ HH44 |
[Comments/Justification: |
L |
[Number of Passengers | 83300 70296||  74880|| 72520 67732)|  eo7oo] 67732 67732|| HH4-4 ]
Eommentleustiﬁcation: —|
L ]




PAYMENTS TO AND FROM OTHER DEPARTMENTS
Department; Community Action Agency

(8 in 000s)
PAYMENTS TO BE MADE TO OTHER DEPARTMENTS FROM COMMUNITY ACTION AGENCY
Reason FY 2007-08
FY 2001-02]| FY 2002-03 | FY 2003-04 || FY 2004-05 || FY 2005-06 || FY 2006-07 || FY 2006-07
Department(to) Sggg ce Confirmed? Actual Actual Actual Actual Actual Budget Projection %T:m?:ggﬁt
F Total Transfer to other Departmentglr —If ]I —H “ ]I jL J| I
PAYMENTS TO BE MADE FROM OTHER DEPARTMENTS TO COMMUNITY ACTION AGENCY
FY 2001- ]| FY 2002- || FY 2003- || FY 2004- || FY 2005- || FY 2006- FY 200607 FY 2007-08
Department(from);| Reason and Source || Confirmed? 02 03 04 05 06 07 Proiection Base Budget
Actual Actual Actual Actual Actual Budget I Submission
[Human Services |[Fund Project FACE ][ No || s100][  s100]]  $100[ s104]]  s100]]  $100[  $100]| $100]
Housing Agency g{gg‘g;ﬁz;e“ab No s206||  §726 $0 $0 || $s85 $0 $635
Solid Waste Contractual services
Management for youth participants No $0 50 $0 %0 $0 $384 §384 $384
Solid Waste
Management No $0 $0 $0 $0 $0 $192 $192 $192
[ nNo JL soff  soff  soff  soff  soll  ste2)]  s19f]  $192)
[N L s soll sol[ sl sol[ s132[ sts2[ 137
[N U sl so[ s sl sol  sool  sool %]
Community and
Economic No $0 $0 $0 $0 $0 $170 $170 $170
Development

Total Transfer from other Departments|] ~ $366]] 9826  $100]|  $104]  $100]| $1,845]]  $1,260]] $1,895]

may include capital funds as well




SELECTED LINE ITEM HIGHLIGHTS
Department: Community Action Agency

] 7 (% in 000s) ]
Live lom Hiahicht subobjects) | FY 200102 FY 2002-03\' Fy 2003-04{ FY 200408 FY 20054)6, Fr2o07 Fyoooeoq 20008
gnilg ! Actual Actua Actual Actual Actual Budge Projection o
Submission
Community-Based 60613-
ot okl $20472]  s20089|  s20076] 20828  s19647]  so2106]  s22258 | 21474
Contract Temporary 21510-
S iy $3328]  s3741]  s3er0]  s2z00] 52738 s2906]  $3,065 $2,881
Food jgggg seas7l  s3s08]  s3734]  sagodl  ssit09]  ses1d  sa9m2 $5,446
'g"gr‘\’,‘i‘(’fe'sa”d Dental 21610 $837] sa14] soas| 51028 st080]  s1229  s1322 $1,301
Professional Services 21030 $694 3877 $1,162 $1,334 $1,174 $1,383 $1,376 $961
Public Assistance Utilies | 60890 $2.146] 4073 soaded| 3642  sA6ed 92962  SA412 $3,012
Rent 25511 $429 $384] $390 $398 3408 $335 $430 $435
Security Services 22310 5821 si0s8l  stzo0l  si734 s8] $1.268] 1,331 51,381
Travel Costs i $86 $185 $125 $80 $67 $132 $86 $83




CAPITAL FUNDED REQUESTS REVENUE SUMMARY

($ in 000s)

2007-08 Proposed Capital Budget and Multi-Year Capital Plan

DEPARTMENT: [Community Action Agency
1 ] 2006-07] PRIOR] 2007-08] 2008-09] 2009-10] 2010-11] 2011-12§ 2012-13]FuTURE] |  TOTAL
County Bonds/Debt
Building Better Communities GOB Program | 110] 3,550 of 595 2855  q of  d o | 7,000
Total] 110 3,550 o]  s95] 2855  of 0| of o | 7,000
Federal Government
CDBG Reimbursement | of 1,000 | of o o o] ol o | 1,000,
US HUD - Urban Initiatives Grant ] of 1573 o o of o of of o | 1,573
Total: o 2573 o] 0| o] o o of of | 2573
Other County Sources
Capital Outlay Reserve | 1667 65590 2959 o o o| o  d of | 9511
Total] 1,667] 6,552] 2,959 ol of 0] o] o| o | 951
Department Total]  1,777] 12,675] 2,959] 595 23855 o o o of | 19,084




CAPITAL FUNDED REQUESTED EXPENDITURE SUMMARY
($in 000s)
2007-08 Proposed Capital Bugggt and Multi-Year Capital Plan

Health and Human Services
|IprIOR] 2007-08] 2008-09] 2009-10] 2010-11] 2011-12] 2012-13] FUTURE] TOTA
Facility Improvements
40-YEAR BUILDING RECERTIFICATION-PERRINE
IMEALS FOR THE ELDERLY SITE 0 0 85 0 0 0 0 0 85
BETHUNE ENRICHMENT CENTER RENOVATIONS
IAND REHABILITATION 580 0 0 0 0 0 0 0 580
COLONEL ZUBKOFF AND IVES DAIRY
COMPREHENSIVE CENTER IMPROVEMENTS 100 0 0 9 0 0 0 0 100
FLORIDA MEMORIAL HEAD START CENTER
RENOVATION AND IMPROVEMENT 11 149 0 0 0 g 0 0 160
HEAD START FACILITIES INFRASTRUCTURE
ENHANCEMENT PROJECT 869 0 0 0 0 9 0 0 869
ISAAC A. WITHERS ENRICHMENT CENTER
RENOVATIONS AND IMPROVEMENTS 260 0 0 0 0 0 0 0 260
New Head Start Facilities
INTERNATIONAL MALL REGIONAL HEAD START
CENTER 144] 3,787 0 0 0 0 0 0 3,931
MIAMI GARDENS NEIGHBORHOOD SERVICE
CENTER AND HEAD START FACILITY 1,440] 1,587 0 0 0 [ 0 0 3,027
NORTH MIAMI-DADE NEW REGIONAL HEAD START
CENTER 405] 3,526 0 0 0 0 0 0 3,931
REGIONAL HEAD START CENTER (ARCOLA LAKE) || 2,450 0 505 2,855 0 0 0 0 5,900)
Other
HEAD START'S SECURITY MONITORING SYSTEM || o  168] o of o of of o] 168
Enabling Strategies
|IPRIOR] 2007-08] 2008-09] 2009-10] 2010-11] 2011-12] 2012-13] FUTURE]]  TOTA
Computer and Systems Automation
LOCAL AREA NETWORK UPGRADE 1] 1 9 | of o o] o | 7
Computer Equipment
COMPUTER EQUIPMENT REPLACEMENT “H o s d of ol of il o] 51
|improvements to County Processes
JLOCAL AREA NETWORK IMPLEMENTATION H d 15 of o] of o o o] 15,
|Department Total: |l 6,259] 9,290]  e80] 2,855] o of of of] 19,084




Community and Economic Development



Community and Economic Development

STRATEGIC PLANNING PRIORITIES AND BUDGET HIGHLIGHTS

Economic Development

Desired Outcome

Highlights

Performance Impact

ED1-1: Increased number of
businesses and employment
opportunities in higher-paying,
targeted industries (priority
outcome)

Continue to provide technical assistance
and funds to businesses for job creation
and retention through the QT and TJIF
Programs; coordinate with the Beacon
Council and other agencies to promote
growth in targeted industries; provide
businesses financial assistance services
through Micro Business USA and other
micro lenders; and provide businesses
fiscal incentives through the State
Enterprise Zone Program

Improve the quality of life for low- to
moderate-income persons by increasing
higher paying targeted jobs to 400 from
350; increase the number of businesses
receiving fiscal incentives to 125 from 75;
and provide financial assistance to 120
businesses

ED2-1: Coordinated and effective
economic and community
development programs (priority
outcome)

Continue to administer the United States
Department of Housing and Urban
Development's {(U.S. HUD) Community
Development Block Grant (CDBG), Home
Investment Partnership Program (HOME),
Emergency Shelter Grant (ESG), and
other related grants

Decrease the percentage of unexpended
CDBG funds (prior and current year) to
142 percent from 146 percent of the
current year's entitlement; reduce the
number of days the County is reimbursed
by U.S. HUD to 12 from 14; reduce the
number of days to load budgets of
subgrantees into FAMIS to 25 days from
26 days; and reduce the number of days
to complete the Federal Cash Report to
12 from 13

ED2-1: Coordinated and effective
economic and community
development programs (priority
outcome)

Prepare, execute, monitor, and review
contracts according U.S. HUD guidelines
to assist low- to moderate-income
persons; update the Five-Year
Consolidated Plan; and prepare the FY
2007 Action Plan for submission to U.S.
HUD

Submit the Five-Year Consolidated Plan
and FY 2007 Action Plan 45 days prior to
the start of the program year; provide
homeownership opportunities for 112
residents of low- to moderate-income
neighborhoods eligible for CDBG and
other federal funding; prepare and
execute contracts for 90 percent of funded
activities within 45 days of the start of the
new program year; and provide technical
assistance to 300 agencies responding to
the annual Request for Application (RFA)
process




ED2-1: Coordinated and effective
economic and community
development programs (priority
outcome)

The FY 2006 Action Plan includes funding  Increase the quality and quantity of

to improve, renovate, and construct neighborhood facilities to benefit
facilities as part of the Multi-Year Capital ~ approximately 400,000 low-to moderate-
Plan; improve the Jewish Community income persons within Miami-Dade

Services Seymour Gelber Senior Center ~ County
($150,000); construct Allapattah-
Wynwood ($237,000) and YMCA George
Washington Carver ($100,000) day care
facilities; renovate Beckham Hall
($350,000) and Betterway homeless
facilities ($167,000); construct Villa Aurora
homeless facility($972,000); and renovate
Art South Cultural Center ($23,000), City
of Opa-Locka Nile Garden Park
($50,000), Segal Park ($25,000),
Sherbondy Park ($312,000), One Art
Cultural Center ($653,000), and
Richmond Perrine Optimist Club Youth
Activity Center ($1.36 million, including
$500,000 from the Capital Outlay Reserve

ED4-1: Improved infrastructure and
redevelopment to attract
businesses to underserved and
distressed areas (priority outcome)

Fund)

Construct and improve public facilities and  Acquire parcels of land within six months
infrastructure in order to eliminate stum and convey parcels of land after BCC
and blight and acquire land parcels in approval within two months

slum and blighted areas




REPORT 22: MARCH COMMITTEE REPORT (Revised)

Department: Community and Economic Development
{$ in 000s)

Department-wide Issues
1 Increased contract development, monitoring, of various projects including CDBG, HOME, Rental Rehabilitation, HODAG, EDI, CRP, Revolving
Loan, Mom and Pop and Commission District projects while the COBG administrative funding continues to decrease
Enhancement of Information Technology to improve productivity and cost effeciency ($165,000)
Implementation of the State of Florida CDBG Supplemental Disaster Program (Less then 2 year to complete)

Office Relocation Cost.

[+ I - S ]

General Fund Reimbusement of Public Service

4%



GENERAL DEPARTMENTAL FINANCIAL SUMMARY

L

Department: Community and Economic Development

L

(S in 000s)

IA) OPERATING BUDGET - REVENUES AND EXPENDITURES

I | I | | -

[ FY2001-02 || FY 200203 || FY 200304 || Fv 2004-05 |[ FY 2005-06 || FY 200607 ][ FY 200607 || FY 200708 |

| Actual || Actal || Actval || Actual || Actual || Budget || Projection || Base |
[REVENUE |
General
CW  ||Fund $369 $608 $676 $867 $867 $2,268 $2,268 $867
Countywide
PROP FA:\(ta):;ement $28 $26 $24 $4 $5 $45 $30 $3OE
[PROP |[Carryover || $0]| sof ol $0|| $0]| 30| $2,499]| 313,874 |
Interest
PROP Income $34 $11 $0 $0 $0 $0 30 $0|:
=
Program
PROP [} > $283 $56 $466 $7,677 $118 $95 $95 $120 |
CDBG
PROP [\ 2rvover $34,987 $26,354 $24,981 $23,278 $26,948 $26,948 $26,950 $26,951 |
HOME
PROP |l carmyover $24,957 $22,433 $20,676 $24,728 $31,301 $22,964 $30,014 $3o,o14]
ESG
PROP || yover $0 $0 $0 $0 $0 $0 $987 $188 |
Rental ]
PROP |[Rehab $2,519 $2,539 $2,557 $2,562 $2,132 $1,400 $2,205 $1,684
Carryover | |
HODAG
PROP || 2mvover $2,085 $2,300 $1,056 $1,078 $7,191 $6,000 $7,922 $5,960]
Hatf
PROP [l yover $407 $453 $471 $892 $946 $1,052 $918 $739E
EDI
PROP |l Caryover $0 $0 $0 $0 $0 $0 $3,323 $2,777[:
EDI and
PROP ||BEDI Loan $0 $0 $0 $0 $0 $0 $1,474 $1,457
Repayment
Community
STATE||Development $0 $0 $0 $0 $0 $16,104 $360
Block Grant
Federal ]
FED  larants $0 $0 $315 $555 $0 $0 $0 $0 |
Community
FED ||Development $22,679 $24,113 $23,677 $22.410 $19,261 $17,794 $18,371 $18,004
Block Grant |
Emergency ]
FED |[Shelter $783 $777 $882 $866 $862 $862 $862 $862
Grant |
[FED JlHoME [ s6427]  s7.827]] $8403||  $7.663| $6,087]| $6,371]| $6,655]| $6,524][ |
CDBG ]
FED |{Program $708 $649 $359 $748 $1,075 $400 $400 $400
Income _J
HOME
FED ||Program $1,129 $1,089 $1,533 $1,173 $1,808 $900 $900 $900
Income ||
N I I l I I | ]
[rorALREVENUE | soraos|[  seo23s|[ sesorel[  soasor][ seseof][ seroge)[ _stzterr][ strari[ |
[EXPENDITURES |
[salay ]| $4,140 || $4,493]| $4,789 || $4543)  $4.183] $4,093 || s4185][  s4611 |o]
joverime | || L I I I I I [

49




Salary || 0 o| of of o o] o] o
Fiinge || $928 | $1048]  s1172] $1,235 ]| $1,233 ]| $1.255 | s1303][  s1392][o]
Overtime 0 0 0 0 0 0 0 0 D
Fringe
Other $38,400 $34,735 $26,925 $19,782 $24.439 $81,751 $34,299 $105,309
Operating
[Capital || $1]| $47][ $0]| g7l s0]f sol[ $14]| s24][0]
TOTAL OPERATING
EXPENDITURES $43,478 $40,323 $32,886 $25,567 $29,835 $87,099 $39,801 $111,336 D
Debt 0 0 0 0 0 0 0 0 D
Services
Reserves | al ol o[ Ul Al | | o]
Transfers | o o | | o )| o[ ol ]
Other Non-
Operating 0 0 0 0 0 0 0 0 :l
TOTAL NON
OPERATING $0 $0 $0 $0 $0 $0 $0 $0 :l
EXPENDITURES
TOTAL 1133 :]
EXPENDITURES $43,478 $40,323 $32,886 $25,567 $29,835 $87,099 $39,801 $111,336
L |
REVENUES LESS
EXPENDITURES $53.917 $48,912 $53,190 $68,934 $68,766 30 $82,176 $375 :]




[B) POSITIONS |
| Fy 2001-02 || FY 2002-03 || FY 2003-04 || FY 2004-05 || FY 2005-06 || FY 2006-07 || FY 2006-07 || FY 200708 |

L Actual Jr Actual jLActual ]L Actual Jﬁ Actual ]r Budget 1L ProjectionJ[ Base ]

[ Full-Time Positions Budgeted =|| 8s|| 84| 81)[ 83| ol| 65| 69| 69
[ Full-Time Positions Filled =] I | I I I | N
[ ParttimeFTEsBudgeted=]| ][ 1l L L L I | |
| Temporary FTEs Budgeted =|| I I L L | IL |

o /
o



W:tivity: Administration/Director

Il

@ OPERATING BUDGET - REVENUES AND EXPENDITURES

|

[ FY2001-02 || FY 200203 || FY2003-04 || Fy2004-05 || FY 200506 || FY 200607 || FY2006-07 || FY 2007-08 |

[ Actual “ ActuaIJL Actual J[ Actual J[ Actual jL Budget 1urojection |r Base ]

[REVENUE |
ggﬂr?{;v'vz“e"d §133 $295 $128 $236 $296 $1,666 $1,702 $301
Hatf Carryover || $0|[ $0]] $0]| 50|l ol $117)| $125]] $15a|]
[HOME Carryover || sol| soff $0]| $0]| $0]| $140]| $140]| 0[]
Community l:l
Development $0 $0 $0 $0 $0 $0 $31 $60
Block Grant

CDBG Program $0 $0 $0 50 50 $0 $80 $80
Community

Development $2,015 $1,849 $1,767 $1,759 $1,501 $1,378 $1,378 $1,708
Block Grant

[HOME |} $276] $349)| $513)] $345)| $251][ $330][ $268][ $285)]
HOME Program $0 $0 50 50 0 $0 $90 $90
[TOTAL REVENUE|| $2424)]  $2.493| $2,408]| $2,340]] 52,048 33,631|[ s3814][ 2674
[EXPENDITURES |
[salary [ s$1425] $1,606 || $1.470 | $1,468 || $1.214]| $1,329 ]| $1495][ 91638 ][]
[overtime Salary ][ 0]| o] 0]| 0] 0] o] o] o]
[Fringe I s293][ ¢33 5389 || 5441 || $450 | sa2|[ 5459 | s481][ ]
[Overtime Fringe || _0j Ol 0] o 0] ofl_ o] 0]
[Other Operating ][ $705 || 3467 || $549 || $427 || $384 || $1800 | s1.860] $545 ][0]
[Capital I st 7]l $0]| 4] s0]| sol so[ $10][o]
TOTAL H
OPERATING $2,424 $2,493 $2,408 $2,340 $2,048 $3,631 $3,814 $2,674
EXPENDITURES

[Debt Services || o[ o o ol o ) ol q[]
[Reserves || 0] | ol ol ol ol o[ o]
[Transfers || o[ ol 0l ofl__ ol ol ol O[]
[othNonOper [ oll all o} ol ol ol o[ o]
g();éfl:lDlTURES $2424 $2493 $2,408 $2,340 $2,048 $3,631 $3,814 $2,674
REVENUES

LESS $0 $0 $0 $0 $0 $0 $0 $0
EXPENDITURES

S~




[B) POSITIONS |
[ FY 200102 || FY 200203 || FY 2003-04 ][ FY 2004-05 || FY 2005-06 || FY 2006-07 || FY 2006-07 || FY 2007-08 |

r Actual ]r Actualjr Actual 7] Actual ” Actual H Budget IL Projection JI Base J
[ Full-Time Positions Budgeted =|| 26)] 25| 25| 27| o 24][ 26]| 26|
[ Full-Time Positions Filed =|| 1l I I I I Rl i |
|__Part-time FTEs Budgeted =] | I I L | I f |
[ Temporary FTEs Budgeted =|| L I L I I Jl

L




D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2001-
02

FY 2002-

FY 2003-
04

FY 2004-
05

FY 2005-
06

FY 2006-
07

FY 2006-07

FY 2007-08

03

Description

Actual

Actual

Actual

Actual

Actual

Budget

Projection

Base Budget
Submission

Desired
Outcomes

Ensure that the ratio of total CDBG
unexpended funds does not exceed 150%
of the year grant award (October 31) sixty
days prior fo the start of the new program
year {January 1).

129%

114%

110%

128%

146%

142%

142%

148%

ED2-1

Comments/Justification:

|

Ensure that Federal Cash Report is
completed within 15 working days after
the end of the quarter.

15 days

15 days

15 days

15 days

14 days

14 days

14 days

15 days

ED2-1

[CommentsIJustiﬁcation:

;

L

Ensure that 100% or
reimbursement/direct payments are
processed and paid within 30 days after a
completed package is received by the
Fiscal Unit.

30 days

30 days

30 days

28 days

30 days

28 days

40 days

40 days

ED2-1

|Commentleustiﬁcation:

-

XY

]




IActivity: Community Builders

lA) OPERATING BUDGET - REVENUES AND EXPENDITURES

[ FY2001-02 || FY2002-03 || FY 200304 || Fy2004-05 ][ FY2005-06 || FY 200607 |[ FY2006-07 || FY 2007-08

|
|
|
Base ]
|

| Actual jL Actual |[ Actual ” Actual ” Actual ” Budget If Projectiorll
[REVENUE
[HOME Carryover || o $0] $0]¢ $0]| s0|[ $237][ $0|[ @ID
Community
Development $909 $1,073 $1,219 $1,050 $968 $994 $0 $0
Block Grant
[TOTAL REVENUE| $909|| $1,073|| $1,219)| $1,050{| $968|| $1,231[| sol| $0|
[EXPENDITURES i
[salay || s609][  ses3][ g2 sso[ s622][ 3694 ][ 50 ][ $0 ][]
[overtime Salary || o] o] o] o[ o]l o][ o][ 0[]
[Fringe I $140]| $154 ]| $171]| $153][ $147 | $209 || $0]| $0][]
[Overtime Fringe || | ol ol 0J oJ[ ol o]l o]
[Other Operating || $160|| $236 || $336 | $303 || $199 ][ $328]| 30| $0][o]
[Capital 1l $0] $o]( S0l Ed) s0]l $0][ 0] s0]o]
I)?’EQZ\HNG $909 $1,073 $1,219 $1,050 $968 $1,231 $0 $0 H
EXPENDITURES
[Debt Services | all o ol Ll ol ol oL o]
[Reserves || 9| o K Kl ol ol ol o]
[rransfers | of__ ol o ol ol o[ ol o]
[OthNonOper | ol | ol[ ol o 0| ol o]
EOENDITURES $909| $1,073 $1,219 $1,050 $968 $1,231 $0 $0
REVENUES
LESS $0 $0 $0 $0 $0 $0 $0 $0
EXPENDITURES
<. "'_[v“‘



[B) POSITIONS |
| FY 200102 ]| FY 200203 ]| FY 2003-04 ][ FY 2004-05 ][ FY 2005-06 |[ FY 200607 || FY 2006-07 || FY 2007-08 |

| Actual —IL Actual WL Actual jr Actual jf ActualJE Budget ” Projection ” Basej

[ Full-Time Positions Budgeted =|| 12 12][ 12[ 12 o 10|f 0| 0|
[ FulTime Positions Filed ][ | Il [ Il I I I I |
[____Part-time FTEs Budgeted =|| I | I | | L | |
IF Temporary FTEs Budgeted = | i | Jl




IActivity: Community Development

IA) OPERATING BUDGET - REVENUES AND EXPENDITURES

FY 2001-02 || FY2002-03 || FY 200304 || Fv2004-05 || Fv 200506 || FY2006-07 || FY2006-07 || FY 200708

Acual || Actual ]| Acual || Actual ]| Actual || Budget || Projecton ||  Base
[REVENUE
General Fund 0 $313 §249 $230 $170 $66 0 $0
Countywide
[Hatf Carryover || $0]| sol[ $0]| $0]| s0]| 383 $30][ so][]
[HOME Carryover || $0]| $0]| so|| $0]| soll $30]| $237]( $O|D
Community
Development $0 $0 $0 $0 $0 $0 $69 $300
Block Grant
Community
Development $1,710 $1,958 $1,917 $1,841 $2,235 $1,856 $2,857 $3,185
Block Grant
[HOME I $834( $370][ $580]| $531]| $0|| $336]| $389)| $359)]
[TOTAL REVENUE|| $2504f]  s2641)| $2746||  $2,602]]| $2,405|| $2,371|| $3582)|  $3.844|
[EXPENDITURES |
[Salary | $1487|  $15553] $1643]  $1639][ s1483) s1352][  s20%6][  $2203 (]
[overtime Salary [ o] o] o[ of[ o o[ ol o]
[Fringe 1 s348][ $350 || sao1 ] saxn]| sao8][  san2] $634 || $693][ |
[Overtime Fringe || ol o] o] | 0| o]l 0] o]
[Other Operating || g709]] — ¢738] $712]| $539 || $494 |[ $607 || $898 || $844][0]
[Capital I ool so][ 0| 83| ool sl s $14][o]
TOTAL
OPERATING $2,544 $2,641 $2,746 $2,602 $2,405 $2,371 $3,582 $3,844
EXPENDITURES
[Debt Services || ol d[ oll ol oL ol 0] o]
[Reserves || | ol ol olf o ol o o[
[Transfers || ol all ol 9 ol ol o ]
[OthNonOper | ol _qf ol o[ oll all o 0[]
T ENDITURES $2,544 $2,641 $2,746 $2,602 $2405 $2,371 $3,582 $3,844
REVENUES
LESS $0 30 $0 $0 $0 $0 $0 $0
EXPENDITURES




[B) POSITIONS |
[ FY 2001-02 ][ Fy 200203 ][ FY 2003-04 ][ FY 2004-05 |[ FY 2005-06 || FY 2006-07 ][ FY 200607 |[ FY 2007-08 |

| Acual || Actual || Actual || Actal ][ Actual || Budget || Projecion ]| Base |
| Full-Time Positions Budgeted =|| 3| il 28)| 28)| ol 20| 2 32)
[ Full-Time Positions Filled =|| [ I I | I I L |
| Parttime FTEs Budgeted =i | I | I Bl | l
|L Temporary FTEs Budgeted =JL ] l JL ” “ JL _' I _}




MPERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2001-
02

FY 2002-
03

FY 2003-
04

FY 2004-
05

FY 2005-
06

FY 2006-
07

FY 2006-07

FY 2007-08

Description

Actual

Actual

Actual

Actual

Actual

Budget

Projection

Base Budget
Submission

Desired
Outcomes

Design, reviewing and evaluating
application for the funding of eligible
activities thru CDBG, HOME, ESG,
Surtax, and SHIP programs.

534

576

536

637

538

523

664

570

ED1-1

[CommentsIJustiﬁcation:

l

@)mit required reports to US HUD

[

il

sl

|

E

sl sl

5| ED18

|
|
|

]CommentsIJustiﬁcation:

L

]Funded agencies thru the RFA process 1[

179|[

174)|

180]| _

189]

25 263

230|]

135][

ED1-1

Eommentsl‘]ustiﬁcation:

|
|
l
jl

Develop contracts, review budgets and
assist in the development of scope of
service

179

174

180

188

245

263

230

135

ED1-1

lCommentleustiﬂcation:

I

]Monitoring and technical assistance.

400||

400]|

400]|

400]|

400]|

400]|

100||

100]|

lCommentsIJustiﬁcation:

L

Workshops on all US HUD compliance
Issues

|CommentsIJustification:

Supervise the contruction of OCED
funded projects, such as housing,
commercial and infrastructue.

10

13

15

15

15

18

17

20

ES4-1

[CommentsIJustiﬁcation:

!

Review and evaluate Capital
Improvement, housing and economic
development activities.

N/A

N/A

N/A

42

89

50

100

100

ES4-1

lCommentleustiﬁcation:

-

L

Acquisition and disposition of land
inventory.

32

40

75

66

ED4-1

R:ommentleustiﬁcation:

Maintain parcels in OCED's land
inventory

263

246

201

158

138

140

138

138

ED4-1

|Commentleustiﬁcation:

3

—  S—

Number of environmental review for
OCED funded projects.

250

275

300

345

522

369

293

150

ED2-1

Eommentleustiﬁcation:

L

Monitor compliance for Davis Bacon
requirements to ensure that employees
are being paid industry standard.

10

12

18

21

21

30

35

ED1-1

lCommentsIJustiﬁcation:

=



L

Fund and monitor subrecipients for
disaster recovery.

<O

ED2-1

[CommentsIJustiﬁcation:

l




[Kctivity: Economic Development

|

IK) OPERATING BUDGET - REVENUES AND EXPENDITURES

[ Fr2001-02 [ Fy 200203 ][ FY 200304 || FY 200405 ][ FY 200506 || FY 200607 |[ FY 200607 ][ FY 200708 |

[ Actual ” Actual ” Actual ” Actual Tr Actual ” Budget H ProjectionJ[i Base J

[REVENUE B
gggﬁ{;\:v;‘g”d $236 $0 $299 $401 $401 $536 $566 $566
[Abatement Fees || $28][ $26|[ $24| $4]] g5l g45| $30]] $30][]
Community

Development $694 $1,137 $1,285 $999 $866 $1,789 $1.774 $1,774
Block Grant
[TOTAL REVENUE|| sosll  s11e3)]  s1e08|] s1404)[ s1272l $2.370)] $2,370|] $2,370|
[EXPENDITURES |
[Salary L se19]| $651]| $964 || $842 | $844]| s8] ees4][  s680 |[]
[Overtime Salary ] o] o] 0] ol 0| off ol o]
[Fringe I $147][ $171][ $221]| g0l se08]| g2l sa0][ s8]
[Overtime Fringe | 0| o]| ol 0]l 0| 0] ol o]
[Other Operating | $192][ s ][ $423] s34 s220]  $1.430]| $1,506 || $1,472][o]
[Capita] I s s so][_ sl so| so][_ so][ s0][o]
SIODE%\TING $958 $1,163 $1,608 $1,404 $1,272 $2370 $2,370 $2,370 H
EXPENDITURES

[Debt Services || ol ol ) ol 0)j K| 0| olf]
[Reserves || ol oll o il 0 ol ol o]
[Transfers || 0L ol o 0] i ol o o]
[othNonOper | o o o o ol al| ol af]
T ENDITURES $956 $1,163 $1,608 $1,404 $1,272 $2,370 $2.370 $2370
REVENUES

LESS $0 $0 $0 $0 $0 $0 $0 $0
EXPENDITURES

o
)



[B) POSITIONS

|

[ FY 2001-02 || FY 2002-03 ][ FY 2003-04 || FY 2004-05 |[ FY 2005-06 || FY 2006-07 ][ FY 2006-07 || FY 2007-08 |

r Actual IL Actual JLActual 7[ Actual H Actual JL Budget “ Projection ” Base l
[ Full-Time Positions Budgeted =|[ 16| 16| 16| 16| ol 11][ 1l 11|
[ Full-Time Positions Filled =|| Il I Hl I [ I Il ]
|___Parttime FTEs Budgeted =|| L I L I f IL L |
| Temporary FTEs Budgeted =|] I Il I I I I I |

l

|




ﬁ)) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

]

FY 2001-
02

FY 2002-
03

FY 2003-
04

FY 2004-
05

FY 2005-
06

FY 2006-
07

FY 2006-07

FY 2007-08

Description

Actual

Actual

Actual

Actual

Actual

Budget

Projection

Base Budget
Submission

Desired
Outcomes

Number of incubator businesses
receiving technical assistance services
and other small business assistance

10

12

12

12

14

14

14

ED1-1

ICommentsIJustiﬁcation:

i

L L]

Assisting commercial business
owner/merchant leaseholders to
enhance the facade of the rundown
buildings located on major corridors in
low and moderate neighborhoods,
creating/retaining jobs.

12

12

14

14

18

ED1-1

Eommentleustiﬁcation:

.

Ll

Number of applications processed for the
Qualified Target Industry and the
Targeted Job Incentive Fund Programs

10

12

15

18

18

ED1-1

Eommentleustiﬁcation:

Confirm job creation/retention for the
Enterprize Zone.

80

88

95

125

150

150

220

ED1-1

ICommentsIJustiﬁcation:

Increase the number of businesses
attending EDD/OCED technical
workshops through the Enterprise Zone
Program.

300

350

375

385

385

385

385

ED1-1

ICommentsIJustification:

|

Number of businesses receiving loan
financial assistance through the
Revolving Loan Fund, Micro Business
USA, and other micro lenders

75

114

80

79

120

120

120

ED1-1

[a)mmentsIJustiﬁcation:

Il

Review and monitor the Mom and Pop
grant program.

780

616

880

880

950

ED1-1

ﬁmmentsuustiﬁcation:

I

Process applications for the new
Enterprise Zone incentive, electricity
exemption.

10

10

15

ED1-1

{Commentleustification:

=

,PTocess applications for TJIF business. ”

o

o]

Lo

1l

ol

8)| ED1-1

lCommentsIJustification:

Site monitoring for jobs created through
the Section 108 loan porifolio.

205

534

587

650

650

820

ED1-1

LCommentsIJustiﬁcation:

l

Process applications for State of Florida
Tax Credits and Sales Tax Refunds, (EZ

798 '

724

K

2892

l 1,400

—_—

1,400

l 1,450

ED1-1




lincentives). ]L

@mmentleustiﬁcation:

L

Process Enterprise Zone tax abatement
ordinances.

21 16

15

15

45

45

25

ED1-1

@mmentleustiﬁcation:

|

IManagement of HODAG loans. —I[

E|

3|

2| ED1-1

@mmentleustiﬁcation:




[Activity: Projects

P\) OPERATING BUDGET - REVENUES AND EXPENDITURES

]

{ FY2001-02 || FY2002-03 || FY 200304 || FY 200405 |[ Fv 200506 || FY2006-07 || FY2006-07 || FY2007-08 |

[ Acwal || Actwal || Actual || Actual |[ Actual ]| Budget || Projecion |[ Base |
[REVENUE ]
[Caryover ][ 30 so]_ | sol 0] sol__ sosg9)  staerd][]
[cDBG Caryover || $34.987|[  $26354]  s24.981 $23278||  $26,948]| $26948]  $26,950]| $26,951][ ]
EDI and BEDI
Loan Repayment $0 $0 $0 $0 $0 $0 $1,474 $1,457 U
[EDICaryover || $0l[ soff $0]| $o||_ so]l sol  $3323 $2,777|D
[ESG Carryover || $0]] so][ $0][ $0]( Rl $o][_ $987][ s188][ ]
[Hatf Carryover || $407]| $a53|  sart| $892]| soa6]| $852|| $763][ s569][ ]
[HODAG Carryover]| — $2,085][ $2300 1086  s1.078 $7,191]| $6,000| $7,922]] $5,960][ |
[HOME Carryover |f $24,957]| $22,433| $20676|]  $24728]] $31,301]| $22567)  $20637][  $30,014][ ]
[Interest Income || $34][ $11][ sol[ sof[ $0]| $0]| $0]| sol[ ]
[Program Income || $283| $56|| $466)| $7677)| $118| $95)| $95| $120]D
Rental Rehab
Carmyover $2,519 $2,539 $2,557 $2,562 $2,132 $1,400 $2,205 $1,684 U
Community
Development $0 $0 $0 $0 $0 $0 $16,004 $0
Block Grant
COBG Program §708 $649 $350 §748 $1,075 $400 $320 $320
Community
Development $17,351 $18,096 $17,489 $16,761 $13,691 $11,777 $12,362 $11,337
Block Grant
Emergency
Shelter Grant $783 $777 $882 $866 $862 $862 $862 $862
[Federal Grants || sl $0|| $315| $555]| $0][ so][ $0|f $0]
[HomE T ss37ll  sra0g g7310l 86787 $5,836][ $5705]  $5998]  $5,880]
HOME Program $1,120 $1,089 $1,533 $1,173 $1,808 $900 $810 $810
[TOTALREVENUE|[  soo560]|  s81.865)]  s7soes||  ge710s]|  so1908)|  s77.496)|  $112211)[  $102,823|
[EXPENDITURES ]
[Satary | ojl_ o]l ojf _ ofl o]l o]l o] o]
[Overtime Salary || ]| o][ o][_ oj_ o][ | o] 0[]
[Fringe I ol | ol _ ol o] 0] o]l o]
[Overtime Fringe || 0] o] | o] o][ o] off o]]
[Other Operating || $36,643]]  $32953]|  $24905|  s18171||  s23142] 77496 || $30,035 ][ $102,448 ][]
[Capital L ol 0] ]| o] o] o]i_ o 0][o]
TOTAL
OPERATING $36,643 $32,953 $24,905 $18,171 $23,142 $77,496 $30,035 $102,448
EXPENDITURES
[Debt Services || O ol ol o _ ol K ol o]
[Reserves || ol 0| B ol _ o ol o[ q]
[Transfers || i ol off ol ol ol _ oL o]
[OthNonOper || ol ol ol all 0] ol oL 0[]
TN DITURES $36,643 $32,953 $24,905 $18,171 §23,142 $77,49 $30,035||  $102.448
REVENUES
LESS $53917 $48,912 $53,190 $68,934 $68,766 $0 $82,176 $375
EXPENDITURES

CS




[B) POSITIONS |
[ FY 2001-02 || Fy 2002-03 ][ FY 2003-04 |[ Fy 2004-05 | FY 2005-06 || FY 2006-07 ]| FY 2006-07 || Fy 2007-08 |

[ Acual || Actual || Actwal ][ Acual || Actual || Budget |[ Projection || Base |
{Full-Time Positions Budgeted =|| ol| ol| ol 0 o ol o[ 0|
[ Full-Time Positions Filled =|| L l [ Il | Il I |
[___Part-time FTEs Budgeted =| | L L L L I I |
F Temporary FTEs Budgeted =|| | I N L N I JI

e



PAYMENTS TO AND FROM OTHER DEPARTMENTS
Department: Community and Economic Development

(3 in 000s)
PAYMENTS TO BE MADE TO OTHER DEPARTMENTS FROM COMMUNITY AND ECONOMIC
DEVELOPMENT
FY 2001-|| FY 2002- || FY 2003- | FY 2004-{| FY 2005- || FY 2006- FY 2006-07 FY 200708
Department(to) Reason and Source |{ Confirmed? 02 03 04 05 06 07 Proiection Base Budget
Actual |{ Actual || Actual || Actual [| Actual || Budget I Submission
County Attorney's  [ICounty Attorney's
Office Office - Legal Services No 50 %0 $160 $181 80 %0 %0 %0
Communications
- Department -
Communications Community Periodical No $0 $0 $0 $30 $0 $30 $30 $30
Program
Communications
i Department -
Communications Promotional Spots No $35 $35 $35 $35 $35 $35 $35 $35
Program
Board of County
(B:g;rg%fs%%?;y Commissioners - Office No $0 $0 $0 $4 $4 b4 $4 $4
' of Commission Auditor
[ Total Transfer to other Departments||  $35||  $35)| 195  $230]] $39 69| $69]| $69|
PAYMENTS TO BE MADE FROM OTHER DEPARTMENTS TO COMMUNITY AND ECONOMIC
DEVELOPMENT
Reason FY 2007-08
FY 2001-02 || FY 2002-03 || FY 2003-04 | FY 2004-05 |} FY 2005-06 || FY 2006-07 {| FY 2006-07
Department(from) || and || Confirmed? o Base Budget
Source Actual Actual Actual Actual Actual Budget Projection Submission
r Total Transfer from other Departments” 4” ” “ ” J[ JL JL J

may include capital funds as well

67




SELECTED LINE ITEM HIGHLIGHTS
Department: Community and Economic Development

(% in 000s)
FY 2007-08
Line ltem Highlight Subobject(s) FY 2001-02 FY 2002-03| FY 2003-04] FY 2004-05| FY 2005-06| FY 2006-07‘1 FY 2(.)06-.07 Basa
Actual Actual Actual Actual Actual Budge Projection Submissi
ubmission
Contract Temporary Emplofee [ 91510 sof  sted  s7dl 127l 105 $0 $61 $25
Travel Costs 31210 $13 $11 $18 $9 $5 $10 $5 $10
Communications Department
for Promotional Spots and
Community Periodical 31430 $23 $30) $30) $65 0 $65 $65 $65
Programs
County Attorney's Office for
Leqal Services 21210 $131 $160 $160 $160 $160 $0 $0
County Manager's Office 31030 $0) $50 $99 $0) $0) $0, $0 $0
Office of Commission Auditor 21030 $0 $0 $0) $4 $0 $4 $4 $4
Indirect Costs 32120 $434 $518 $621 $369 $332 $477) $376 $406
lLegal Advertisements 31410 $272 $101 $141 $68, $93 $122 $76 $85

2



CAPITAL FUNDED REQUESTS REVENUE SUMMARY
{$ in 000s}
2007-08 Proposed Capital Budget and Multi-Year Capital Plan

DEPARTMENT: [Community and Economic Development

| ]2006-07] PRIOR] 2007-08] 2008-09] 2009-10] 2010-11] 2011-12] 2012-13]FUTURE] | TOTAL
ICounty Bonds/Debt

Building Better Communities GOB Program | o 6,259 o] ol ol of of ol o | 6,259

Total: of 6,259 o o 0| o| of o o | 6,259

Federal Government
Comm. Dev. Block Grant - 1993

of 300 I of o of of od | 300
of 700 o] o o of o of o | 700

IComm. Dev. Block Grant - 1996

IComm. Dev. Block Grant - 1997

1

I

|

| of 515 of | of of of ol o | 515

] of 849 o] | o o o a o | 849
Comm. Dev. Block Grant - 2000 1 of 306 o g of | o o o | 308)

|

=

T

[

]

T

-

Comm. Dev. Block Grant - 1998

IComm. Dev. Block Grant - 1999

Comm. Dev. Block Grant - 2001

of 1516 of o o q o d o | 1518
of 1121 of of o] of i o of | 1121
of 179 of ol d o of ol o | 179

of 1,002 o] of o of o] of o | 1002

Comm. Dev. Block Grant - 2002

Comm. Dev. Block Grant - 2003

IComm. Dev. Block Grant - 2004

[Comm. Dev. Block Grant - 2005

Comm. Dev. Block Grant - 2006 of 1.040 of of ol o o o] of | 1040

0 of 750 7s0]  7s0]  750) of o of | 3000

IComm. Dev. Block Grant - Future

Community Development Block Grant 2007 | 2,979 2,979 o of o o of o of | 2,979
Emergency Shelter Grant l 277 373 OI OI Ol OI 0| Ol 0| I 373
EPA Grant | o 3,252 o] ol ol o o o o | 3,252)
HODAG 1B of 149 of of o o o o o | 149
Home | 464 464 of of of o of of o | 464
Home - 1995 | of 170 of of of of of o o | 170)
Home - 2000 i of 229 o] of o of of ol o | 229
Home - 2002 | of 500 o] of o o d of o | 500
Home - 2007 | 93 93 ol of of o of of o | 93
Rental Rehabilitation 1 o 200 of o o of of ol of | 200




-

Total] 3,813] 17,707] 750  7s0]  750]  750] ol 0| of | 20707
Non-County Sources
Other - Non County Sources of 520 of ol 0 of of ol o | 520
Total: of 520] o] of 0] o of of of | 520
IState of Florida
Florida Department of Environmental
b rotection of 2830 0 0 0 0 0 0 0 2,630
State Hurricane Trust Fund of 124 q of o o] ol ol o | 124
Total: of 2,754 ol o] ol of of of o | 2,754
Department Total] 3,813] 27,240] 750] 750 750]  750] o ol of | 30240
I



CAPITAL FUNDED REQUESTED EXPENDITURE SUMMARY

{3 in 000s)

2007-08 Proposed Capital Budget and Multi-Year Capital Plan

Recreation and Culture

infrastructure Improvements

lleriOR] 2007-08] 2008-09] 2009-10] 2010-11] 2011-12] 2012-13] FUTURE TOTA
Historic Preservation
GOULDS COMMUNITY DEVELOPMENT
CORPORATION (CDC) STOREPORCH ACQUISITION
AND REHABILITATION 722 75 75 50 0 0 0 0 922
HISTORIC HAMPTON HOUSE COMMUNITY TRUST,
INC 499 2503 11200 1,120 0 0 0 0 5,242
Park, Recreation, and Culture Projects

RT SOUTH CULTURAL CENTER REHABILITATION

JAND IMPROVEMENTS 0 23 0 0 0 0 0 0 23
ICITY OF OPA-LOCKA NILE GARDEN PARK - PHASE
i 0 50 0 0 0 0 0 0 50
ICITY OF OPA-LOCKA SEGAL PARK
REHABILITATION - PHASE | 0 120 0 0 0 0 0 0 120
ICITY OF OPA-LOCKA SHERBONDY PARK
RENOVATION 0 371 350 350) 0 0 0 0 1,071
ONE ART CULTURAL CENTER RENOVATIONS 586 67 0 0 0 0 0 0 653
ﬂhborhood and Unincorporated Area Municipal Services

|IprIOR] 2007-08] 2008-09)

CAMILLUS HOUSE COTTAGES AT NARANJA
WATER MAIN INSTALLATION 19 91 0 0 0 0 0 0 110,
CITY OF NORTH MIAMI BEACH HIGHLAND VILLAGE
ISEWER IMPROVEMENTS AND CONNECTIONS 962] 2,641 1,944 1,943 0j 0 0 0 7,490
CITY OF NORTH MIAMI BEACH NE 168 STREET
ROADWAY IMPROVEMENT 0j 300 0 0f 0) 0 0 0 300
CITY OF NORTH MIAMI BEACH NE 21 AVENUE
ROADWAY IMPROVEMENT 0; 150 0 0 0) 0) 0) 0] 150
CITY OF OPA LOCKA ALI-BABA WEST (27TH AVE.
[TO DOUGLAS RD) ST IMPROVEMENTS 0] 185 121 119 0] 0 0] 0) 425
ICITY OF OPA-LOCKA CURTIS DRIVE FIRE
PROTECTION IMPROVEMENTS 0) 644 523 521 0) 0 0) 0 1,688,
CITY OF SOUTH MIAMI RECONSTRUCTION OF
CHURCH STREET - PHASE IV 107, 148 147 138 0) 0 0 0) 540
CITY OF SWEETWATER DRAINAGE
|MPROVEMENTS 59 479 479 477, 0) 0 0) 0) 1,494
HABITAT FOR HUMANITY SHRADERS HAVEN
INFRASTRUCTURE 0] 168 148 148 0 0 0 0 464
MIAMI-DADE OCED DESIGN OF STREET
iIMPROVEMENTS 56, 130 8 8 0) 0 0) 0 202
MIAMI-DADE OCED WEST LITTLE RIVER RIGHTS-
IOF-WAY IMPROVEMENTS PHASE 4A AND 4B 31 99 92 90, 0 0 0 0 312
MIAMI-DADE OCED/CBD VISTA VERDE
INFRASTRUCTURE IMPROVEMENT RESERVE 0) 127 93, 87 0 0 0 0 307
UNIVERSAL TRUTH CDC VISTA VERDE
INFRASTRUCTURE IMPROVEMENTS 289 292 291 291 0 0 0 0 1,163]
&ai_ghborhood Service Centers
CITY OF SOUTH MIAMI GENERATOR FOR MULTI-
PURPOSE CENTER 0 100, 0 0 0f 0 0f 0) 100]
LITTLE HAVANA ACTIVITIES & NUTRION CENTERS
DRA. OLGA MARIA MARTINEZ SENIOR CENTER 0 87| 57, 56 0 0) 0f 0j 200
Health and Human Services

||PRIOR| MQ&I M_—%I 2009-10f 2010-11] 2011-1 2] 2012-13] FUTURE] TOTAL]
Day Care Facilities
(OUR CHILD CARE, INC. DBA QUR LITTLE ONES 33 0 0 0 0j 0 0j 0 33
[YMCA GEORGE WASHINGTON CARVER CHILD
DEVELOPMENT CENTER 0 200 0 0 0] 0 0j 0 200
Homeless Facilities
BETTERWAY BUILDING REHABILITATION 68 192 0 0 0j 0) 0f 0) 260
CAMILLUS HOUSE BECKHAM HALL
EIMPROVEMENTS 105 1144 114 113 0j 0 0j 446
ICARRFOUR VILLA AURORA HOMELESS FACILITY 103 869 v 0 0 0 0) 0 972

71



[MiAMII-DADE DHS REPAIR AND RENOVATE HUMAN
SERVICES FACILITIES 0] 167, 117 116 v 0 0) 0 400

Human Services Facilities '

CITY OF SWEETWATER MILDRED AND CLAUDE

PEPPER SENIOR CENTER IMPROVEMENTS 0 239 239 232 0 0 0 0 710
GALATA INTERGENERATIONAL COMMUNITY

RESQURCE CENTER 0 30 0j 0 0 0] 0 0) 30
JEWISH COMMUNITY SERVICES SEYMOUR

GELBER SENIOR CENTER IMPROVEMENTS 42 60) 58, 58, 0 0 0 0 218|
MIAMI LIGHTHOUSE FOR THE BLIND FACILITY

IMPROVEMENTS 0 45 0, 0 0 0 0f 0 45
UNIDAD OF MIAMI BEACH NORTH BEACH SENIOR

CENTER ACQUISITION AND IMPROVEMENTS 0 300 225 225 0j 0 0j 0 750
{infrastructure Improvements

INARANJA PRINCETON CDC SUNNY HAVEN WATER

IAND SEWER IMPROVEMENTS 0 52 52 46 0 0 0 0 150

Economic Development

|IrriOR] 2007-08] 2008-09] 2009-10] 2010-11] 2011-12] 2012-13] FUTURE TOTAL
Future Capital Projects
FUTURE COMMUNITY DEVELOPMENT BLOCK
GRANT CAPITAL PROJECTS of 750 750 750 750 0 0 0 3,000
JDepartment Totat: Il 3,681] 11,868] 7,003] 6,938  750f o] 0] o] 30,240

7/



Community Relations
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Community Relations

STRATEGIC PLANNING PRIORITIES AND BUDGET HIGHLIGHTS

Health and Human Services

Desired Outcome

Highlights

Performance Impact

HH6-1: Improved community
relations in Miami-Dade County

Continue developing positive relationships
among all groups in Miami-Dade County

Organize 10 annual events during
designated months to celebrate Women,
Asian, Hispanic, and Black heritages

HH6-1: Improved community
relations in Miami-Dade County

Provide a positive community image at
public events

Conduct 12 trainings each for the
Community Response Teams and
Goodwill Ambassadors to maintain
readiness of response to appropriate
events

HHG-1: Improved community
relations in Miami-Dade County

Continue to enhance public dialogue
amongst Miami-Dade County's diverse
population

Conduct 25 forums/workshops on various
subjects to facilitate education of the
public on issues of community concemn
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REPORT 22: MARCH COMMITTEE REPORT (Revised)

Department: Community Relations
($ in 000s)

Department-wide Issues

1

2

3

FY 07-08 enhancement request for an Administrative Officer 1 position ($50,000)
FY 07-08 enhancement request for a Data Entry Specialist 1 position {$39,000)
FY 07-08 enhancement request for the Restoration of the Assistant Director position ($117,000)

Administration Issues

1
2
3
4

Administrative Officer 1 position needed to support of budget, purchasing, accounts payable, and other administrative functions.
Data Entry Specialist 1 position needed handiing phones & improved customer service.
Restoration of Assistant Director position needed for improved coordination all advisory boards and improved office operations.

Replacement of 15 desktop personal computers to improve efficiency of staff and program capability

Advocacy Initiatives Issues

1

Funding to engage in more advocacy initiatives for fair immigration practices and civil rights.

Community Building/ Pride Enhancement Initiatives Issues

1
2

SORTIE--Establishment of Goodwill Ambassador Programs in selected municipalities

Additional funding is needed for Goodwill Ambassador and Community response team supplies and equipment

Qutreach Issues

1

Two Community Relations Assistant (CRA) position is needed to provide adequate and uniform support to 5 advisory boards.

Public Safety Initiatives Issues

1

Training of Goodwill Ambassadors and Community Response Team



L

GENERAL DEPARTMENTAL FINANCIAL SUMMARY

I

Department: Community Relations

L

{§ in 000s)

’A) OPERATING BUDGET - REVENUES AND EXPENDITURES

LI

| Fr2001-02 || Fy2002-03 |[ FY2003-04 || Fy2004-05 || Fy2005-06 || Fv2006-07 || Fy 200607 || Fy 2007-08 |

| Actual || Actual |L Actual JL Actual JI Actual J[ Budget ]l Projectionjli Base 1
[REVENUE ]
General
CW|{Fund $1,412 $1,754 $1,565 $1,638 $1714 $1,893 $1,893 $2,002
Countywide
L hi | |l |l i l | L |
TOTAL
REVENUE $1,412 $1,754 $1,565 $1,638 $1,714 $1,803 $1,803 $2,002 l:
[EXPENDITURES j
[satay || $922 || $1142]  $1082][ $1,166 || $1,281 || $1,404 || $1377][ #1458 |[o]
QOvertime
Salary 0 0 0 0 0 0 0 0 [
[Fringe || $213 ]| $266 || $242 | $261 || $310]| $323[ $351 || $385][0]
Overtime
Fringe 0 0 0 0 0 0 0 0 {:
Other
Operating $252 $346 $258 $200 $109 $151 $150 $152
[Capital | $25][ ol 83| $11 || $14]| $15]| $15 || $7][9]
TOTAL
OPERATING $1,412 $1,754 $1,565 $1,638 $1,714 $1,803 $1,803 $2,002
EXPENDITURES
Debt
Services 0 0 0 0 0 0 0 0 l:
Reseves ][ ol ol al| ol oll olf oll o]
[Transfers || 0] o 0l 0l 0| o] of Ol;l
Other Non-
Operating 0 0 0 0 0 0 0 0 ]
TOTAL NON
OPERATING $0 $0 $0 $0 $0 $0 $0 $0
EXPENDITURES B
T ENDITURES §1,412 $1,754 $1,565 $1,638 $1,714 $1,893 $1,893 $2,002 z
L N
REVENUES
LESS $0 $0 $0 $0 $0 $0 $0 $0
EXPENDITURES | |

L

i

I

|




[B) POSITIONS ]
[ FY 200102 ][ FY 200203 |[ FY 2003-04 || FY 2004-05 |[ FY 2005-06 |[ FY 2006-07 || FY 2006-07 |[ FY 2007-08 |

l Actual ” Actual ]r Actual ]f Actual ]f Actual ][ Budget ]I Projection JI Base I
| Full-Time Positions Budgeted =] 14][ 7| 16]| 16| 12| 16]| 16]| 16|
L Full-Time Positions FiIIed=” ” |r lr 1[ ]r —” ” 7
|___Parttime FTEs Budgeted =] 1l I H L L L Il |
[ Temporary FTEs Budgeted =|| | 2 2|l 2L ol 0] )
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[Activity: Administration |
[A) OPERATING BUDGET - REVENUES AND EXPENDITURES |
[ Fr2001-02 || Fy2002-03 || Fy2003-04 || Fv 200405 || Fy 200506 |[ Fy2006-07 || FY2006-07 || FY 200708 |

r Actual jl Actual ]l Actual4” ]L Actual J[ Budget ” Projection || Base J

[REVENUE |
gﬁﬂs{;\:\,ﬁj‘g‘d $0 $0 $0 $0 $480 $530 $529 $563
[TOTAL REVENUE|[ o] so]l o]l 30| sasoi  $530]| 3529 $563)
[EXPENDITURES |
[Salary 1l $0][ $0][ so][ $0]| $3s8][ s3%0][ $386 || $408 |[ ]
[Overtime Salary || o ol o] 0] of _ o] o]| o]
[Fringe L $o| 0 $o]l ol serll 0| 998 || $107][]
[Overtime Fringe || o][ ]| o]l o]l o] o] o]l o[]
[Other Operating || o] $0]| so][ $o][ $31]| $45] 341 || $46 ][0]
[Capital ]| $0i 0l 50| $fi 4] ol ]l 52][0]
gl(z]I;ARIATING $0 $0 $0 $0 $480 $530 $529 $563 H
EXPENDITURES

[Debt Services ][ | ol qf all 0] K| ol o]
[Reserves [ of_ ol 0 o of_ o of o]
[Transfers || O ol 0] ol ol 0l o o]
[othNonOper || ol 0 ol 0| ol | o[ o]
T RN DITURES $0 $0 $0 $0 $480 $630 $529| $563
REVENUES

LESS $0 $0 $0 $0 $0 $0 $0 $0
EXPENDITURES

7Y




[B) POSITIONS

|

[ FY 2001-02 || FY 2002-03 || FY 2003-04 || FY 2004-05 || FY 2005-06 || FY 2006-07 || Fv 2006-07 || Fy 2007-08 |

Acual || Actual || Actal |[ Actual || Actual || Budget || Projection || Base |

[ Full-Time Positions Budgeted =| | o olf o[ oll 4| 4 4)
ﬁ Full-Time Positions FilleE]L J[ ]L Jl 1L ” jl lL J
| Parttime FTEs Budgeted | L Ll 1 Il | ] |
| Temporary FTEs Budgeted =|| o 2l [ 2l 4 o 0] 0

=5

|

v,
™




h)) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2001- {] FY 2002- || FY 2003- {| FY 2004- || FY 2005- || FY 2008-
02 03 04 05 06 07 FY 200607 {| FY 2007-08 Desired
Outcomes
Description Acual || Actual || Actual || Actual || Actual || Budget || Projection || Bace Budget

Response time for delivery of
requested information to
community residents, County
vendors, Board of County n/a n/a nfal| 2weeks|| 2weeks]| 2weeks 1 week 1 week HH6-1
Commissioners, County Manager's
Office and other departments.

Comments/Justification: Currently the Executive Director responds to all requests for information by the Board of County Commissioners, County
Manager's Office, and County departments in addition to coordinating and overseeing the programs and projects of five (5) County advisory boards. This has
amajor negative impact on the Executive Director's ability to implement a coordinated plan for development of municipal and regional Community Relations
Boards for a true, countywide comprehensive program for developing positive relationships among all groups to promote unity in Miami-Dade County.

Time required to develop
assignment schedules for Goodwill
Ambassadors volunteers and
Community Response Team,
management of volunteer time n/a n/a nfa
records and delivery pre and post
deployment reports to County
departments regarding volunteer
work schedules, actual hours, efc,.

Comments/Justification: Development and management of the GWA volunteer work schedules are handied by a Community Relations Assistant. Tasks
associated with GWA management and deployment are performed quicker. However the support to the Program Officer and Advisory Boards is negatively
affected. The Goodwill Ambassador (GWA) Program achieves the County's Strategic Plan desired outcome of "Improved community relations in Miami-Dade
County* by delivering customer service and providing crowd management assistance as necessary to benefit the public and increase residents sense of
community in Miami-Dade County. Goodwill Ambassadors are County employee volunteers that assist the public at Hurricane Evacuation Centers (HEC),
Early Voting Sites and voting precincts on Election Day and Memorial Day Weekend festivities.

2weeks|| 2weeks|| 4 weeks 2 weeks 2 weeks HH6-1




IE) FY 2007-08 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE) ]

CURRENT
CW [JUMSA{{OTHER||TOTAL OTHER YR. POSITION]| DESIRED
PRIORITY DESC. cosTlicostll cosT I cosT SALARY||FRINGE OPER. CAPITAL|{APPROVED? APP. CHANGE llouTcomEs
OVERAGE?
An AOt1
position is
needed for
support of
budget,
1 purchasing 50 0 0 50 36 1 2 1 No No 1 HH6-1
and accounts
payable and
other
administrative
functions.

COMMENTS/JUSTIFICATION:Functions to be performed by this position are shared by the Assistant to the Executive Director and Senior Executive
Secretary. FAMIS/ADPICS entry tasks are usually performed by Senior Executive Secretary, while authorizations are performed by the Assistant to the
Executive Director. Time spent: 20% when transactions are straight forward. Problem research and system corrective actions as well as market research for
quote process take up to 30% of a workday. Current Impacts: o Journal entry charges are not researched due to workload o Department is not timely with
payment of vendor invoices due to workioads; o Small purchase process takes very long because no staff is dedicated to handling that process. o Monitoring
of inter-departmental charges is sporadic and ineffective due to workload o Department loses dollars annually due to journal entry charges that are not
reversed ADDED VALUE: o Department will have more control and monitoring ability of charges to index code. o Subobject expenditure codes would be
monitored to ensure compliance with line item budget allocations o Department would be more responsive to vendors Personnel Functions to be performed
by this position includes coordination of departmental compliance with Qutside Employment, Financial Disclosures, and timely dissemination of personnel
related information requests that come from ERD on a quarterly basis. Administrative assistance to the DPR as needed with recruitments, annual benefits
open enroliment process, Service Excellence, & Ethics training, etc. Time spent: 10% on a monthly basis; up to 20% of time during periods of open
enrollment, recruitment, staff training, etc. Current Impacts: o Coordination of departmental compliance is slow and completed on deadline rather than before
deadline due to workloads of Assistant to Executive Director (DPR) o Recruitment process takes longer due to workload and prioritization of tasks ADDED
VALUE: o Department would better coordinate compliance with personnel matters more quickly. o Department would be more responsive to personnel needs
of staff o Recruitment process would be expedited when vacancies need to be filled.

L ]

Improve

Customer
service with

2 hire of a Data 39 0 0 39 27 9 2 1 No No 1 HHB-1

Entry

Specialist 1.

COMMENTS/JUSTIFICATION:Functions to be performed by this position are currently handled by an Office Support Specialist 2. Calls are currently routed to
the Office Support Specialist 2 and the Executive Director Secretary as an alternate. The Office supports approximately 120 advisory board members, the
public, and non-profit, community agencies, other municipalities and staff of elected officials. The Office Support Specialist 2 is also responsible for handling
high volumes of outgoing and incoming mail and provides administrative support to Program Officers for 5 advisory boards due to a shortage of Community
Relations Assistant positions. Time Spent: 85% Impact: o Customer Service is diminished by not having a full-time receptionist to greet the public and answer
calls. 0 50% of the staff spends a significant amount of time in the community performing the functions of Community Relations. ADDED VALUE: o
Department would be more responsive to public calling the for assistance with community issues as well as the walk-in public o Customer Service ratings
would improve

I |

Restoration of
Assistant
Director
position for
improved
coordination
all four

3 advisory 117 0 0 117 79 34 0 4 No No 1 HH6-1
boards and
increase of
municipal and
regional
community
relations
boards

COMMENTS/JUSTIFICATION:Functions of this position involve management of regional and municipal Goodwill Ambassador (GWA) programs;
Establishment of recruitment processes for various GWA programs; Development of expanded GWA training curriculum; Coordination of regional and
municipal GWAs during disaster recovery periods; Creation of statistical base model to measure correlation between the nature of GWA involvement and
arrest types and occurence; Establishment and development of regional and municipal Community Relations Boards (CRBs}; provide technical assistance to
existing CRBs throughout the county; create statistical base model to measure the effectiveness of reigonal and municipal CRBs; Function as municipal
affairs liaison

[ ‘ L

51




IActivity: Advocacy Initiatives

|

IA) OPERATING BUDGET - REVENUES AND EXPENDITURES

| Fr2001-02 ]| Fy2002-03 ][ Fy 200304 |[ Fv2004-05 ][ Fy2005-06 I[ Fv2006-07 || FY2006-07 || FY 2007-08 ]

| Actual j| Actual "— Actual ]| Actual4|| Actual JL Budget |LProjectiorﬂr Base J
[REVENUE |
ggﬂr?{;v'v;‘;”d $260 $333 $298 $310 $223 $254 $246 $261
[TOTAL REVENUE|[ $269)| $a33][ g8l  s310]f $223]| s254]] s2a6)[ $261]
|EXPENDITURES ]
[salary B $175 ]| $217]| $202) s $167 || $189 || $179 1| $189 [ ]
|Overtime Salary || ofl off ol 0| | il o] 0 ][]
[Fringe I sa2][ $50 || $47[ 49| $40| $43][ $45][ $51][ ]
[Overtime Fringe || o][ ol o][ o ol o] o o]
[Other Operating || sa7][ 366 [ sl s3]l s14][ 20 $20 | $20]o]
[Capital I $5] $0][ so][ $2]] $2][ $2][ 2] $1]0]
TOTAL
OPERATING $269 $333 $298 $310 $223 $254 $246 $261 H
EXPENDITURES
[Debt Services | ol ol ol _ ol ol ofL_ ol o]
Reserves || o 0] 0] o[ o[ ol o o]
[Transfers || oll o ofL__ o of_ oL o o]
[OthNonOper || ol 0| 0| 0| o ol o o]
T ENDITURES $269| $333 $298 §310 $223 $254 $246 $261
REVENUES
LESS $0 $0 $0 $0 $0 $0 $0 $0
EXPENDITURES




[B) POSITIONS |
[ FY 2001-02 || Fy 2002-03 | FY 2003-04 |[ FY 2004-05 || FY 200506 || FY 2006-07 |[ FY 2006-07 || FY 2007-08 |

[ Acual || Actual || Actual |[ Actual || Actual || Budget || Projection || Base |
| Full-Time Positions Budgeted =|| 3| 4 3l 3| 2| 2| Dl 2
[ Full-Time Positions Filled =|[ 1 BB B B N I i j
|___Part-time FTEs Budgeted =|| 1L | 1B | IL || L |
| Temporary FTEs Budgeted =] | L | I 1 i JI

=




@ PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

|

FY 2001- || FY 2002- {| FY 2003-
02 03 04

FY 2004-
05

FY 2005-
06

FY 2006-

FY 2006-07

FY 2007-08

Description Actual Actual Actual

Actual

Actual

Budget

Projection

Base Budget
Submission

Desired
QOutcomes

Enable constituent groups to organize
and present concemns and issues to
governmental entities. Advocacy
initiatives of the advisory boards
include: letters & meetings with local, n/a n/a 5
state and national elected officials,
organization of delegations press
coverage and publicity; facilitation of
summits.

HHg6-1

amendment.

Comments/Justification: initiatives include Julia Tuttle recognition; Save Darfur; immigration legislation; Respect Life Campaign; and ERA constitutional




IE)FY 2007-08 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

i

CURRENT
CW [JUMSA||OTHER|{TOTAL OTHER YR. POSITION|| DESIRED
PRIORITY|| DESC. cosTllcosT!l cosT Il cosT SALARY{|FRINGE OPER. CAPITAL|{APPROVED? APP. CHANGE llouTCOMES
OVERAGE?
Funding
needed to
more
1 effectively 25 0 0 25 0 0 25 0 No No 0 HH6-1
support
advocacy
initiatives.

COMMENTS/JUSTIFICATION:Advocacy is a primary function of each advisory board supported by OCR. The increased funding request is for the
department to facilitate advocacy summits and symposiums; costs include advertising & Marketing, facility rental, security, equipment rental and printed

materials. OCR would also like to record and photograph events wider viewership.

i




IActivity: Community Building/ Pride Enhancement Initiatives

IﬂOPERATING BUDGET - REVENUES AND EXPENDITURES

|
|
| Fy 200102 || Fv 200203 || FY2003-04 || Fy2004-05 || FY2005-06 || FY2006-07 || Fy2006-07 || FY2007-08 |
|
|

| Actual JL Actual jr Actual IL Actual ” Actual jr Budget JLProjectionJ[ Base

|REVENUE

gggﬁ{;v'v Fund $367 $456 $407 $426 $361 $390 $398 $415
[ToTAL REVENUE]| seer][ sasel] saor]| a6l sset][sao]| 0 | IEE
[EXPENDITURES |
[Salary I $240 | $297 || $276 | $303][  seno]| 5294 | 5290][ 5306 J[]
|Overtime Salary ]| 0] o]l _ 0]l of _ o]l o]l o] 0[]
[Fringe l 550 969 963 || $68 || $65 || $68 | 74l _ s81](]
[Overtime Fringe || off of o]l ofl o] off o o]
[Other Operating || $65) $90 || $66 || $52] $23]| $25 || $31][ ﬁ@
[Capital I 7]l so]| s2][_ 83| 83 s3] s3] 1 ]o]
TOTAL

OPERATING $367 $456 $407 $426 $361 $390 $398 $415 H
EXPENDITURES

[Debt Services || ol 0] ofl_ 0] 0| i ol o]
[Reserves ][ ol o 0 ol ol oL off ol[]
[Transfers ][ 0| 0 ol o[ ) o ] o]
[OthNonOper [ o ol o[ i ol o) 0| ol
T DITURES $367 $456 $407 $426 $361 $390 $308 $415
REVENUES

LESS $0 $0 $0 $0 $0 $0 $0 $0
EXPENDITURES




[B) POSITIONS __ i
[ FY 2001-02 || Fy 2002-03 || FY 2003-04 |[ FY 2004-05 ][ Fy 2005-06 |[ FY 2006-07 || FY 2006-07 ]| FY 2007-08 |

[ Actual JL Actual ” Actual TI Actual ” Actual I[ Budget JI ProjectioﬂLBase J
[ Full-Time Positions Budgeted =” 3JL jr aL 3|r 21 f g]l Z]L §]
[ Full-Time Positions Filled =|| | Il I | I D II |
[__Parttime FTEs Budgeted =[| | I I | | I |
[__Temporary FTEs Budgeted =|| I | N 1l L Jl

L




D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

Il

FY 2001- || FY 2002- || FY 2003- || FY 2004- || FY 2005- || FY 2006-
02 03 04 05 06 o7 FY 2006-07 || FY 2007-08 Desired
i L Base Budget || Outcomes
Description Actual Actual Actual Actual Actual Budget Projection Submission
Number of annual events
organized during designated
months to celebrate Women, n/a 10 10 10 10 10 10 10 HH6-1
Asian, Hispanic, and Black
heritages

Comments/Justification: The department meets its business plan objective by implementing ten annual events designed among the five advisory boards.
Collectively, these events are designed fo influence change towards a more united community and encourage interdependence of all communities.

L

Deployment of Goodwill
Ambassadors

Comments/Justification: Deployment of County Goodwill Ambassadors (GWAs) enhances the image of Miami-Dade County government with residents,
tourists and visitors. Deployment at activities such as the 2006 Miami Heat Championships, 2007 Super Bowl and Affordable Housing community meetings
hmproves community relations in Miami-Dade County.

SORTIE-- Establishment of

Goodwill Ambassador Programs
[in selected municipalities.

|

5 12 8 9 4 6 6 6 HH6-1

na nfa nfa n/a n/a n/a 1 5 HH6-1

Comments/Justification: OCR will contact the administrations of municipalities in the county to encourage their participation in the development of Goodwilt
Ambassador Programs among their employees in an effort to build a cadre of well trained Ambassadors representative of the county&€™s diverse
communities. OCR will initially focus on the City of Opa Locka, the City of North Miami, the City of Miami Gardens and the Homestead/Florida City Human
Relations Board. Thereafter, OCR will approach municipalities in priority order, based on population size and crime levels. The Sortie Goal is to have at least
five municipalities establish a Goodwill Ambassador Program by December 2007. The Goodwill Ambassador (GWA) Program enhances the image of Miami-
Dade County with residents, tourists and visitors. GWA achieves the County's Strategic Ptan desired outcome of "fmproved community refations in Miami-
Dade County" by delivering customer service and crowd management assistance as necessary to benefit the public and increase residents&€™ sense of
community in Miami-Dade County. GWAs are government employees who volunteer to assist the public at events and incidents involving large crowds.




[E) FY 2007-08 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

CURRENT
CW {JUMSA{IOTHER||TOTAL OTHER YR. POSITION|! DESIRED
PRIORITY)| DESC.  llcosri|cosT|| cosT || cosT |[SALARY|IFRINGE|| opeg |(CAPITAL)APPROVED?Hl  app  |f cCHANGE ||OUTCOMES
OVERAGE?
Funding to
equip County
Goodwill
Ambassadors
with
1 necessary 50 0 0 50 0 0 50 0 No No 0 HH6-1
equipment
and uniforms
for effective
deployments.
COMMENTS/JUSTIFICATION:2-Way Radio equipment ($30K~-$2,500 X12 radios) is essential to deployment of County Goodwill Ambassadors. Two-way
radio equipment previously available for rent by OCR from ETSD is no longer available from May to November due to ETSD policy regarding hurricane
readiness. Uniforms-Canvas Vests ($20K--$20 X 1,000) are needed to properly identify Goodwill Ambassadors. Uniforms have not been replenished since
FY2004-05

I




[Xctivity: Outreach

|

[A) OPERATING BUDGET - REVENUES AND EXPENDITURES

[ FY200102 || Fr 200203 || FY2003-04 || Fy2004-05 || FY 200506 || Fy2006-07 || FY2006-07 || FY2007-08 |

I Actual 1[ Actual —” Actual jL Actual IL Actual |L Budget ILProjectionjL Base j

[REVENUE l
Countyuids $29 $369 $327 $344 $257 $288 $285 $301
[ToTAL REVENUE|| s28]| $369]| sa27] saud][ s257][ s268] $285| $301]
[EXPENDITURES ]
[Salary | sl sa0)] 23] s245]] $192)| $212]| $207 | $218 |[ ]
[overtime Salary || o]| o]l of| ol o)l o[ o] o ][]
[Fringe 1 $45 || $56 || $50 | 955 || 47| $49]| $53 ]| $58][ ]
[overtime Fringe | o] 0] o ol o[ o]l o[ o]f]
[Other Operating || $52]| $73] $54 ]| sa2]l $16 ]| g24 | s3] $24][o]
[Capital I $5][ s0] s0] 52][ 5] 83 Al $1][g
TOTAL

OPERATING $296 $369 $327 $344 $257 $288 $285 $301 H
EXPENDITURES

[Debt Services || oL oL ol oL ol oL ol o]
[Reserves || 0 0] 0] ol ol o o ]
[Transfers || ol 0| ol ol o o[ oL o]
[othNonOper ]| of, ol all oll ol | o o]
T OITURES $296 $369 $327 $344 $257 $268 $285 $301
REVENUES

LESS $0 $0 $0 $0 $0 $0 $0 $0
EXPENDITURES

¥




|B) POSITIONS

|

[ FY 2001-02 | FY 200203 |[ FY 2003-04 || FY 2004-05 ][ FY 200506 || FY 2006-07 || Fv 2006-07 | FY 200708 |

r ActualeActual JL Actual ” Actual IL Actual JI Budget —lr Projection JL Base J

L Full-Time Positions Budgeted =” 3][ {II 4|L ZH 3JL jr 3” 3|
| Full-Time Positions Filled =|[ B B B [ I | 1l |
[ Part.time FTEs Budgeted =]| I ] IL Il L 1L |
IL Temporary FTEs Budgeted=l] || I | I Il I | }




ID) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

Council of Chairs

FY 2001- || FY 2002- || FY 2003- || FY 2004- || FY 2005- || FY 2006-
02 03 04 05 06 07 FY 2006-07 || FY 2007-08 Desired
N o Base Budget || Outcomes
Description Actual Actual Actual Actual Actual Budget Projection Submission
Model types of cooperation,
dialogue & teamwork through n/a 12 12 6 4 6 6 6|| HH6-1

Comments/Justification: The facllitation of a coordinated approach to community events and concerns is needed to improve community relations in Miami-
Dade County. OCR works with chairs of community relations boards throughout the County to do this. This work could be enhanced with ability to develop
and implement strategies for a countywide impact.

5




IE) FY 2007-08 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

]

PRIORITY

DESC.

cw
COST

UMSA
COST

OTHER
COoSsT

TOTAL
COosT

SALARY

OTHER

FRINGE OPER.

CAPITAL

APPROVED?

CURRENT
YR.
APP.
OVERAGE?

POSITION
CHANGE

DESIRED
OUTCOMES

Two
Community
Relations
Assistant (CRA)
position is
needed to
provide
adequate and
uniform support
to 5 advisory
boards with an
average of 30
members.
Three CRAs
now support
seven Program
Officers in
implementing
board

objectives.

93

93

61

20 6

No

No

HHgE-1

COMMENTS/JUSTIFICATION: The additional positions would provide support to understaffed advisory boards and to perform the administrative support tasks
to the Council of Chairs effective.

1




|Activity: Public Education Initiatives

IA) OPERATING BUDGET - REVENUES AND EXPENDITURES

|
|
[ Fy2001-02 || FY2002-03 || Fy 200304 || FY2004-05 || Fy 200506 || F2006-07 || FY2006-07 || Fy2007-08 |
|
|

I Actual ” Actual || Actual H Actual ” Actual II Budget |[ Projection || Base

|REVENUE

gggrf{fv'v Fund $338 $421 $374 $304 $325 $355 $359 $382
[TOTAL REVENUE][ $338)| $421]| ga74]| $394]| $325|| $355|| $as9)l  $382)
[EXPENDITURES |
[Salary | $221 || sa74 || $255 || $280 | $243 || $264 || $260 || s219 |[]
[Overtime Salary || | ofl ol of| ol ol ol o]
[Fringe I 351 ]| 964 || $57 | 363 ][ 559 | 360 | $67 [ s73)[]
[Overtime Fringe || o]l o]l 0]l o]l o]l o]l o]l o]([]
[Other Operating || $60 || $83 | $61 || $48 || $21]| $29 || $29 || $29][d]
[Capitai | 86| so]l | 83 A A s3] 5]l
TOTAL U
OPERATING $338 $421 $374 $304 $325 $355 $359 $382
EXPENDITURES

[Debt Services || l l ol ol ol al ol o]
[Reserves || o 0| o o ol 0| | o]
[Transters | q 0 0] q al ol q o]
[othNonOper ]| 0] 0 0] 0] | | 0] o]
E%éll:lDlTURES $338 $421 $374 $394 $325 $355 $359| $382
REVENUES

LESS $0 $0 30 $0 $0 $0 $0 $0
EXPENDITURES




[B) POSITIONS B

[ FY 2001-02 ][ FY 2002-03 |[ FY 2003-04 |[ FY 200405 ][ FY 2005-06 |[ FY 2006-07 || FY 2006-07 || FY 2007-08 |

I Actual Jl Actual || Actual |L Actual || Actual ” Budget Ir Projection || Base J
[ Full-Time Positions Budgeted =|{ 3| 3| 3|l 3 3| 3| 3| 2
| Full-Time Positions Filled =|| B I I I I (N I B
[ Partfime FTEs Budgeted = l I | I I I | |
I[ Temporary FTEs Budgeted =] l I | | | I I j

~O
U-




[D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL) |
FY 2001- |[ FY 2002- |[ FY 2003- || FY 2004- |[ FY 2005- || FY 2006-

FY 2006-07 || FY 2007-08

Outcomes
Description Actual || Acual || Actual || Actal || Actual || Budget || Projection || oo Budgel
Conduct a variety of forums and
workshops to facilitate education of nla 3 21 52 39 25 14 14 HH6-1

the public on issues of community
concern.

Comments/Justification: Facilitation of community forums enhance public dialogue among the County's diverse population. Each Advisory Board will
facilitate a minimum of 5 forums or workshops.

I |

Implementation of 10 annual
signature events during designated
heritage celebration months as well
as Women's History Month

nfa 16 16 17 10 10 10 10l[ HH6-1

Comments/Justification: Each Program Officer is responsible for implementing 2 annual signature events to celebrate Asian, Black, Hispanic and Women's
Heritage as well as Community Relations. These activities support the County's Strategic Outcome of improving community relations in Miami-Dade County.

I ]




[Activity: Public Safety Initiatives

IA) OPERATING BUDGET - REVENUES AND EXPENDITURES

|
|
| FY2001-02 || FY2002-03 || Fv2003-04 |[ Fy2004-05 || Fy2005-06 || Fy2006-07 || Fy2006-07 || Fy2007-08 ]
|
|

I Actual || Actual |LAdual ” Actual ” Actual || Budget ” Projection H Base

IREVENUE

Siﬂﬁ{yav'vﬂ‘;”" $142 $175 $159 $164 $68 $76 $76 $80
[TOTAL REVENUE|| $142|] $175| $159]| $164]] $68}| $76)| $76|| $80}
|EXPENDITURES |
[Salary I $92]| $114]| $106 ][ $117][ 351 || $55 | $55 || $58 [ ]
[Overtime Satary || ol o] o] o]l o]l o]l o] 0[]
[Fringe I $20 || $27 || $25 || $26 || $12]| $13]| $14]| $15][ ]
[Overtime Fringe || ol ol 0| ol ol ol | o][]
[Other Operating | $28 || $34]| $28 || $20 ][ 4] s8]l %6 | $6][0]
[Capital I 2] $0]] $0]| $1]| $1]| $0]] s1] $1][o]
TOTAL I:I
OPERATING $142 $175 $159 $164 $68 $76 $76 $80
EXPENDITURES

[Debt Services || of| 0| 0] Bl ol 0| ol o]
[Reserves || ol ol 0| 0| all 0 ol o]
[Transfers | 0| o ol ofl ol al ol o]
[othNonOper ]| 0] 0] 0] ol | | 0] o[
TOTAL §142 $175 $159| $164 $68 §76 §76 $80
EXPENDITURES

REVENUES

LESS $0 $0 $0 $0 $0 $0 $0 $0
EXPENDITURES

97




|B) POSITIONS

[ F 2001-02 || FY 2002-03 |[ FY 2003-04 |[ FY 2004-05 |[ FY 2005-06 || FY 2006-07 || FY 200607 || FY 2007-08 |

[ Acual || Actwal ||

Actual Il Actual ||

Actual ||

Budget || Projection ||

Base

3) 3

2

2|

2|

Full-Time Positions FIIM| ” ”

Part-time FTEs Budgeteﬁu ” ”

|

Temporary FTEs Budgeteﬁ” ” ”

I |

L Full-Time Positions BudgeteﬁL 2|| ﬂ|
I
I
I
I

2
|
|
|
|

7§




ID) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

by number of trainings conducted for
Goodwill Ambassadors

FY 2001- |{ FY 2002- }| FY 2003- || FY 2004- || FY 2005- || FY 2006-
02 03 04 05 06 07 FY 2006-07 || FY 2007-08 Desired
- i Base Budget || Outcomes
Description Actual Actual Actual Actual Actual Budget || Projection Submission
Maintain readiness of Community
Response Team to effectively assist
at incident sites through training. n/a n/a 8 4 4 4 4 41t HH6-1
Readiness goal is 100% via quarterly
fraining.
]CommentsIJustiﬁcation: Readiness of Community Response Team contributes to reduction of racial and ethnic tensions in Miami-Dade County.
Maintain readiness of Goodwill
Ambassadors via training for
deployment. Performance measured N/A 5 10 10 4 4 8 7\ HH6-1

Comments/Justification: Improved community relations and high level customer service to the public results from adequate training of Goodwill
Ambassadors. Costs of training materials and facility rental (interdepartmental) impact the number of trainings that can be held.




IE) FY 2007-08 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

CURRENT
cw ||umsa||oTHER|[TOTAL OTHER YR, ||PosiTIoN|| DESIRED
PRIORITY}  DESC.  linngrl{cosT|| cosT || cosT [|SALARY||FRINGE| gpeg [CAPITALIAPPROVED?|l  so5  [I'cHANGE ||OUTCOMES
OVERAGE?
Funding for
training of
Goodwil
1 ;\r’,‘(‘jbassadors 8| o ol 8 0 0 8 off  No No 0 HHG-1
Community
Response
Team

COMMENTS/JUSTIFICATION:OCR is projecting a total of 4 training sessions on a quarterly basis for the Community Response Team and Goodwilf
Ambassadors. Costs consist of materials and facility rental in different areas of the County.

J00



SELECTED LINE ITEM HIGHLIGHTS
Department: Community Relations

(3 in 000s)
FY 2007-0
. - . FY 2001-04 FY 2002—03' FY 2003-041 FY 2004-05| FY 2005-06f FY 2006-07] FY 2006-07]
Line ltem Highlight Subobject(s) Actual Actual Actual Actual Actual Budgef Projection .qu
Submission
Frnting and Reproducton | 6050 $48 §75 $41 $41 $29 $35 $40 $48
Travel Costs 31210 $8 $10 $18 $6 85 $10 39 $7
31420
Advertising through $14| $9 $13 $5 $9 $12 $12 $12
31460

/01



Consumer Services



Consumer Services

STRATEGIC PLANNING PRIORITIES AND BUDGET HIGHLIGHTS

Economic Development And Enabling Strategies And Health and Human Services

Desired Outcome

Highlights

Performance Impact

ED2-3: Better informed clients
served by various assistance
programs

Continue to offer monthly Small Claims
Court Clinics and expand the audience by
offering quarterly clinics in Spanish

Publicize and market clinics to increase
attendance at 17 clinics conducted
annually

ED2-3: Better informed clients
served by various assistance
programs

Maintain a Speakers Bureau to educate
consumers of their rights regarding
consumer issues by reaching out to
schools, homeowner associations,
organizations, and community
development corporations

ED3-1: Organizations empowered
with the technical and management
capacity to succeed (priority
outcome)

ED3-1: Organizations empowered
with the technical and management
capacity to succeed (priority
outcome)

Continue to offer educational programs to
marine clients, plus nursery, fruit, and
vegetable growers

Extend availability of consumer
information to various organizations and
groups by increasing activities from two to
three per month

Continue to improve client skills and
provide for adoption of good management
practices, as reflected in client ratings
increasing to four or higher on a scale of
one to five

Acquire a Mid-Size 4X4 Wheel Drive
Extended Cab Pickup ($27,000) with
funding from the Capital Outlay Reserve
(COR)

ED4-2: Customer-friendly
environment for regulated
businesses and entities doing
business with Miami-Dade County
(priority outcome)

Add one Motor Vehicle Repair
Enforcement Officer position to increase
capabilities to monitor and perform code
compliance of motor vehicle repair
ordinances and reduce number of repeat
violations ($54,000)

Conduct agricultural field trials and
demonstrations; and conduct agricultural
damage evaluations within 24 hours of an
emergency event

Increase the number of code compliance
inspections to 525 per month in FY 2006-
07 from 420 per month in FY 2005-06

ED4-2: Customer-friendly
environment for regulated
businesses and entities doing
business with Miami-Dade County
(priority outcome)

Enhance the Consumer Services website
to include on-line complaint and
application forms, links to code provisions,
lists of for-hire companies, training
schedules, and other enhancements

Enable consumers to retrieve consumer
information and file complaints on-line;
enable regulated businesses to download
applications and obtain information
relating to licensing obligations, thereby
increasing number of website hits to
65,000 in FY 2006-07 from 60,000 in FY
2005-06

ED4-2: Customer-friendly
environment for regulated
businesses and entities doing
business with Miami-Dade County
(priority outcome)

Continue to reduce waiting time at the for-
hire vehicle inspection station by
reviewing staffing and station hours

Reduce average wait time in FY 2006-07
to 40 minutes from 60 minutes in FY
2005-06

JO ™D



ES1-1: Clearly-defined
performance expectations and
standards (priority outcome)

ES1-1: Clearly-defined
performance expectations and
standards (priority outcome)

Increase staff support with the addition of
a Budget Coordinator position ($80,000)

Increase monitoring compliance of
consumer protection codes by adding two
Consumer Protection Enforcement
Officers ($144,000)

Improve departmental efficiencies and
ensure effective budgeting by developing
helpful forecasting reports

Increase code compliance inspections to
1,250 per month in FY 2006-07 from 750
per month in FY 2005-06

HH4-2: Increased access to full
continuum of support services for
people with disabilities

Continue wheelchair accessible taxicabs

Issue 11 medallions in FY 2006-07 for a
total of 65 to achieve mandated goal to
have three percent of Miami-Dade
County’s taxicab fleet wheelchair
accessible




REPORT 22: MARCH COMMITTEE REPORT (Revised)

Department: Consumer Services
($ in 000s)

Department-wide Issues

1 Consolidate Consumer Services Department in the budget ordinance.

N

State legislation will eliminate local cable franchising which governs Cable TV providers. Capital monies used to support PEG ($405k), free cable
installation and services provided to schools, libraries, and government agencies ($1,245k), and in-kind of one Access channel ($1.9MM) are at
risk. The CSD dedicates two (2) individuals to full-time franchise enforcement and monitoring.

3 State legislative bill may preempt local regulations of Movers. If bill passes, budgetary impact will be 78k for FY 2007-08. In addition to handiing
complaint investigations, Moving companies are inspected on an annual basis. Fines and fees collected are used to pay for a portion of a
Licensing Clerk (approx. 18k) and Enforcement Officer's (approx. 60k) salary.

4 $705k per year of revenue loss is anticipated in FY 2007-08 if no taxi lottery takes place. Final lottery occurred in FY 2006-07 unless Code is
amended. Two additional annual lotteries of 31 medallions each have been proposed by the TAG.

5 The Cooperative Extension division is expecting funding from Solid Waste Dept. to increase from $18k to $27k. If this requested revenue is not
received, the department may request assistance from the general fund. WASD has increased funding for FYN from $27k to $160k. Funds will be
used for the Water Use Efficiency Program and the Landscape & Irrigation Evaluations Project.

6 Retirement payout for Consumer Services Division Director (143k) and health insurance of $10k annually.

-~

Budgeted support from Seaport ($50k) to assist with For-hire vehicle control. Department would like support to increase to $100k.

Passenger Transportation Regulatory Division Issues

1 $705k per year of revenue loss is anticipated in FY 2007-08 if no taxi lottery takes place. Final lottery occurred in FY 2006-07 unless Code is
amended. Two additionat annual lotteries of 31 medallions each have been proposed by the TAG. Taxi use study will be concluded in second
quarter of FY 2006-07 with findings presented to the Board of County Commissioners in first quarter of FY 2007-08.

2 The introduction of any pre-emption bill regulating taxi or other for-hire vehicles in the State Legislation during their session may have a
fiscal/regulatory impact on the entire Division/Department.

3 Revenues assumes receipt of $50,000 from Seaport.
4 Miami-Dade Transit is expected to fund a portion ($28,000) of one part-time employee's salary. Miami-Dade transit has been invoiced.

Administration Issues
1 Collections support staff needed to provide 100% effort to PTRD activities (PATC #7)

Cooperative Extension Division Issues
1 An Administrative Officer is needed because Cooperative Extension has no administrative support personnel; enhancement sought in FY 2007-
08 budget ($82,603).

2 The division is expecting funding from Solid Waste Dept. to increase from $18,000 to $27,000, a WASD funding of $27,000, and funding from
DERM of $92,000. If these requested revenues are not received, the department may request assistance from the general fund.

3 The John D. Campbell Agricultural Center is a GSA maintained facility. All charges for running the facility are paid by GSA except for county
waste collection ($2,000). This is a charge that should be the responsibility of GSA.

4 An overage for 2 Urban Hort. Prog. Assistants for the FYN Program was approved in 2006-07. The positions are slated to be filled 04/09/2007.
Salary and fringe for 2006-07 will be ($48,314), and for 2007-08 ($88,463).

5 An Urban Service Center is needed to consolidate two existing offices and provide a training facility. Five professional staff, 13 para-professional
staff, two clerical staff, and possible additional staff would be housed in this facility. Seeking funding from CORF in the Capital budget.

Consumer Protection Division - General Issues

1 Consumer Protection Division Director is retiring in November, 2007. General Fund request includes a payout of $143,000 and an overlap for a
new Director ($19,000).

2 Federal and State cable telecommunications legislation seeks to preempt local regulatory authority. The proposed bill mandates local government
to handle cable complaints until 2009.

3 FY 07/08 General Fund includes a prorata share of building rental costs accessed to the Consumer Protection Division ($34,400). FY 07/08
General Fund contribution to the Director's Office is $172,600.

Consumer Protection Division - Regulatory Issues

1 Monitoring State legislation for bills that could preempt the County from regulating Moving and/or Towing companies. Moving contributes to $78K
in revenues, while Towing contributes to $335K in revenues.

2 Two overage positions to include an Enforcement Officer for Towing and an OSS II, were approved in FY 06/07 and are budgeted as full time in
FY 07/08.

Consumer Protection - Cable TV Access Programming Issues
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1 State legislation has been filed that will eliminate local cable franchising which governs contractual obligations, Capital contributions, and cable in-
kind services. If the legislation passes, the County may lose approximately $1,650,000 annually.

2 FY 07/08 is the last year of two one-year options to renew the Cable Television Access Project (Cable TAP) contract with Miami-Dade College.
Staff will commmence negotiations FY 7/8 to extend Cable TAP beyond FY 7/8.

3 Capital Contributions provided by the cable operators in FY 2007-08 is estimated at $405,000, of which $15,000 is budgeted for Cable TAP
capital equipment and $390,000 budgeted for MDTV.

Administration Issues

1 Specialized Network Manager ($86k) needed to maintain network equipment, provide technical assistance and to support anticipated increase in
IT due to implementation of new database. $30k SLA with ETSD to be discontinued in FY 2007-08 if PATC #5 is approved.

e



GENERAL DEPARTMENTAL FINANCIAL SUMMARY

Department: Consumer Services

{3 in 000s)

I
IAT OPERATING BUDGET - REVENUES AND EXPENDITURES

N |

[ FY 200102 ]| FY 2002-03 || FY 200304 || Fy 2004-05 || FY 200506 ]| FY 2006-07 || FY 2006-07 ]| FY 2007-08 |

| Actual ]L Actual ” Actual IL Actual ” Actual ]L Budget ” Projection I[ Base I
[REVENUE ]
lcw____|[camover || $223]] $550] sseill so4l o2l  sa0s]  s7stll  g473)
Code
cw Fines / Lien $0 $0 $0 $46 $0 $0 $0 $0
Collections
General
CW Fund $2,350 $2,030 $1,819 $1,504 $2,156 $2,507 $2,507 $2,709
Countywide,
Interest
cwW Eamings $0 $0 $0 $4 $26 $0 $11 $0
lcw Jlother || |l sojL soll soll s154]] 80| [l 30}
[PROP  ||carryover || $1,213]] $o30]|  s128s] 1334 1,413 s1430  st7ro[ st7e7[ ]
Code ]
PROP Fines / Lien $881 $952 $755 $869 $951 $756 $861 $826
Collections i
Fees and ]
PROP Changes $4,457 $4,915 $5,263 $6,008 $6,265 $6,365 $6,812 $6.432) |
Locgl ]
PROP  ||uSness $0 $471 §471 $471 $471 $471 $471 $471
Receipt L
Other ]
PROP RevenLes $0 $0 $0 $0 $230 %0 $0 50 |
Transfer
INTERTRNF||From Other $829 $220 $494 $146 $164 $355 $355 $211
Funds
L I 1l | | I | I (| |
lrotaLrevenue [ soosal[ st00r7] stoeesl[ stoarel[ s11922)[  stoqesl]  s13s38[ st2909] |
[EXPENDITURES ]
[salary  |[ $5308][  s4582][  sags0|[  ssers[  sse72][  ses43][ s6576][ 7340 |0]
Overtime
Selary $24 $37 $58 $75 $66 $71 $78 $83 D
[Finge ][ $1222][  soet][ 1207|1400  $1.698) 1991} s1o71][_ s2280]o]
g?:;t;me 58 §12 $18 §25 $19 §22 $14 $14 U
Other
Operating §2510 $3.375 $3,579 $1,673 $1,778 $3,510 $2,570 $3,133
[Capital || 4] 350 [ 5281 | s21][ $52]| $52] 69| $59][d]
TOTAL OPERATING
EXPENDITURES $9,116 $9,017 $10,183 $8,971 $9,485 $12,189] $11,278 $12,909 E
oot s 0 0 0 0 0 0 0 o[
[Reserves || ol oll 0| ol o K| ol o]
[Transfers || 0] o al o o ol o qC]
Other Non-
Operating 0 0 0 0 0 0 0 oE
TOTAL NON
OPERATING $0 $0 $0 $0 $0 $0 $0 $0
EXPENDITURES
[TOTAL EXPENDITURES ||~ $9,116]] $o017)l  $10183)|  $8.971| o485/  $12189]  $11,278f $12,90§||:|
I |

!/l < i



I REX,EE‘#&%E;” $837" $1 ,060“ $485” 51 &ﬂ’ $2,437” $o“ $2,26(ﬂ’ $o”_|
l I bl | | Bl | I |

ey



[B) POSITIONS )
[ F 200102 ][ Fy 2002-03 || FY 2003-04 | FY 2004-05 ][ FY 2005-06 || FY 2006-07 || FY 2006-07 ]| FY 2007-08 |
| Actual || Actual || Actal || Actual || Actual || Budget |[ Projection || Base |

[ Full-Time Positions Budgeted =| 122]| 122)| 124)| 122)| 122)| 126 130]( 130]

| Full-Time Positions Filled =] 116|| 117)| 120)] 116 o N 128)| 0l

| Part-time FTEs Budgeted =|| 0.95|[ 0.95]| 095 o078 075 155] 1.55]| 1.55]

| Temporary FTEs Budgeted =] 1l 1l )L 025] o o o 0




[Activity: Administration

|

I&OPERATING BUDGET - REVENUES AND EXPENDITURES

|

[ Fy 200102 |[ Fy2002-03 |[ FY2003-04 || FY 200405 || FY2005-06 || FY2006-07 || Fy 200607 || FY2007-08 |

F Actual ]E Actual jr Actual lLAﬁual ]L Actual JL Budget JI Projection || Base I

[REVENUE |
gglr}r?tr;\:vﬁénd $209 $208 $200 $224 $407 $673 $673 $671
[Carryover I sadl[ $50][ $41] $168]| $91]| $25)[ $33][ $99[ ]
[Fees and Charges || $17)| $19]| $15| $13) st 95| (I $a|:|
lTOTALREVENUE|[  s2rol  s2r7][ s256|] s405][ $500]| $703|] 711 3775
[EXPENDITURES |
[salary l $634 || gr57 [ g745 [ $899]  see0]l  s1134] s1.060][ 1,184 |[]
[Overtime Salary | $0] $1]f $7] o] sl $0]| $3]| 50 (]
[Fringe e $203 | $174]| $208][ $258 | $209 | soe7][  s331][]
{Overtime Fringe || $0]| $0 || 82| 83 sl 50| $1]] $0 ”]
[Other Operating || 383 ][ s78][ $96 )| $62 ] $110][ $129] sto]l s119][o]
[Capitsl || | 83| 86| $0] $10]] s8 | 8] s8]l
cT)gEQATING $872 $1,042 $1,030 $1,181 $1,343 $1,570 $1,479 $1,642 H
EXPENDITURES

[Debt Services |[ o o[ ol off 0] Uil Ol 0|[]
[Reserves || N o ol ql Ol 0| | o]
[Transfers || | 0] ol all 0l ) oL ]
[othNonoper [0 O] ol ] o ol o 0[]
L PENDITURES $672 $1,042 $1,030 $1,181 $1,343 $1,570 $1.479 $1,642
REVENUES

LESS $-602 $-765 $-774 $-776 $-834 $-867 $-768 $-867
EXPENDITURES
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[B) POSITIONS |
[ FY 2001-02 || Fy 200203 || FY 2003-04 || FY 2004-05 || FY 2005-06 || FY 2006-07 || FY 2006-07 [ FY 2007-08 |

[ Actual II Actual “ Actual ” Actual ” Actual || Budget || Projection ” Base |
Full-Time Positions Budgeted =|| 12| 12| 12| 12]| 12} 14]| 14| 14}
Full-Time Positions Filled =|| 12]| 12]| 12|| 10f| i | 14| |

Temporary FTEs Budgeted =] | | | | | | | |

I
I
[ Part-ime FTEs Budgeted =|| 0.2)| 0.2)| 0.2]| ol ol ol ol| 0|
I
l

[




|Q) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2001- || FY 2002- (] FY 2003- || FY 2004- |{ FY 2005- || FY 2006-
02 03 04 05 06 07 FY 2006-07 || FY 2007-08 Desired
- - Base Budget || Outcomes

Description Actual Actual Actual Actual Actual Budget || Projection Submission
Collection files acted on within 10 days N o 0 o 0 0
of receipt (Goal => 90%) N/A 84% 51% 83% 99 90% 95% 90%|| ES11
|CommentsIJustiﬁcation: Collections unit respose time.
Collection files that receive follow-up o _ane _ _
actions within 60 days (Goal =>90%) N/A 51% 70% 99% 92% <=90% <=90% <=90%|| ES1-1
|CommentsIJustiﬁcation: Collections unit to collect departmental bad debt.
Consumer education programs
conducted, community events
attended, and press releases issued 85 89 101 122 4 400 450 450} ED2:3
(FY 06/07 Goal revised = 400)
ICommentsIJustification: Increased focus on community outreach.
Unique visitor website hits (FY 06/07
Goal=65,000) N/A 35,000 55,646 62,568 72915 65000 70,000 80,000/ NU2-2
|CommentsIJustiﬁcation: Increase visits due to the addition of online forms.
Customer satisfaction at small claim N/A N/A NIA 49 49 =4 49 =4 ED2-3

court clinics (Goal = 4 out of 5 rating)

|Commentleustiﬁcation: Survey results at completion of small claim court clinics.

(17—




[E) FY 2007-08 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

CURRENT
CW ||UMSA|[OTHER||TOTAL OTHER YR. POSITION|| DESIRED
PRIORITY|| - DESC.  |icosrilcosT]| cosT || cosT [|SALARY||FRINGE opgg |[CAPITALIAPPROVED?)  spp |l cHANGE [|oUTCOMES
OVERAGE?
Consumer
Services
1 Collections 48 0 0 48 27 9 10 2 No No 1 ES1-1
Clerk
COMMENTS/JUSTIFICATION:Addition of a Collections Clerk will allow full time dedication to regulated industry collections and increase collections 25%
($25k monthly).
Network
1 Manager 77 0 0 77 52 13 10 2 No No 1 ES1-1

necessary for departmental |T support.

COMMENTS/JUSTIFICATION: Implementation of a new enterprise database in FY 7/8 will increase computers and users by 100% (from 45 to 90). Position is

Consumer
9 Protection
Investigative
Analyst

63

63

39

11

1

No

No

NU4-3

COMMENTS/JUSTIFICATION:Position will be dedicated to the Consumer Advocate and will investigate/testify in deceptive trade practices cases which will
result in an increase in cases settled or won on behalf of consumers. Position will reduce reliance on CPD resources.
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IActivity: Consumer Protection - Cable TV Access Programming

IA) OPERATING BUDGET - REVENUES AND EXPENDITURES

| Fr2001-02 || Fy 200203 || FY2003-04 |[ FY2004-05 ]| FY2005-06 || FY2006-07 |[ FY2006-07 ][ FY 200708 |

I Actual ]L Actual || Actual || Actual || Actual ” Budget || Projection ” Base |

[REVENUE |
Carryover | $223)| $550| $581|| $04|| $92|| $305]| $751]| $473)]
Code Fines / Lien

Collections $0 $0 $0 $46 $0 $0 $0 $0
ggﬂs{;\'h,z”e”d $1.171 $855 $642 $363 $414 $189 $189 $16
|Interest Earnings ” $0” $(ﬂ| $0|| $4|| $26H $0|[ $11|| $0|
[Other I $0|( $0)| $0]| $0]| $154|| $0|| $0[ $0]
|Other Revenues || $0” $0” $0” $0|| $230” $0|| $0|| $0”:|
gﬁﬂgﬁfﬁﬁgg‘gm $0 $0 $0 $43 $0 $195 $195 $15 l:l
[TOTAL REVENUE|| $1,304]| $1,405] | $1,223| $550{ | $916]| $689|| $1,146]| $504|
|EXPENDITURES |
(Salary I $228 || $0|| $0|| $0 | $0]| $0|| $0|| $0 (]
[Overtime Salary || 0lf 0l oll 0l 0ff ol ol 0]
[Fringe | 830 ]| $0]| 50]| 80 ]| 50]| 80 ]| s0]| s][]
[Overtime Fringe || 0] 0| ol o]f 0] o]l 0] o][]
[Other Operating || $577 || $824 || $882 || $458 || $249 || $689 | $673 | $504 ][0]
[Capital I $0 | $0 | s248 | 80| 80| 50| $0 | 50][o]
TOTAL

OPERATING $844 $824 $1,130 $458 $249 $689 $673 $504
EXPENDITURES

[Debt Services || | ol| | | oll ol | o]
[Reserves | 0] 0] olf ol )l o] o[ o]
[Transfers I 0| o] off 0] 0] oll ol o]
[othNonoper | ol ol o] olf olf ol o o]
E%éthTURES $844 $824 $1,130 $458 $249 $689I $673 $504
REVENUES

LESS $550 $581 $93 $92 $667 $0 $473 $0
EXPENDITURES




|D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)
FY 2001- || FY 2002- || FY 2003- || FY 2004- || FY 2005- || FY 2006-
02 03 04 05 06 07 FY 2006-07 || FY 2007-08 Desired
L .. ||Base Budget|| Outcomes
Description Actual Actual Actual Actual Actual Budget || Projection Submission
Complete 40 hours of original Cable
TAP Coummunity programming per N/A N/A 40 40 40 40 40 40| ES141
month.
]CommentsIJustiﬁcation: Performed by Miami-Dade College pursuant to contract.
IS




!Activity: Consumer Protection Division - General

IA) OPERATING BUDGET - REVENUES AND EXPENDITURES

|
|
[ Fy2001-02 |[ Fy2002-03 || Fy2003-04 || Fy2004-05 || Fy2005-06 || Fv2006-07 || FY 2006-07 || Fy2007-08 |
|
|

| || Actual ” Actual || Actual ” Actual ” Budget || Projection || Base

[REVENUE

g(fﬂr’f{;}vgg”d $0 $199 $234 $98 $439 $607 $607 $043
[carryover |l $0J| $417)| $311| $538]| $209|| $132)| $213)| s110][]
Code Fines / Lien

Coloions $0 $30 $117 $121 $122 $94 $102 $102) |
[Fees and Charges|| $0( $16] $13)| $5]| $6|| $17| $22|| $21 ”;I
#Ziarl?é’:,'{}f i $0 $471 $471 $471 $471 $471 $471 $471
I)rzf\r;ffgﬁ:ézm $0 $0 $279 $0 $0 $0 $0 0 |
[TOTAL REVENUE|| sol| $1,133)| $1,425)| $1,233][ 12071 $1.321] $1.415]| $1,647)
[EXPENDITURES |
[satary i $0 | $554 || $578 | $658 || $646 || $796 || $782]| $986 |[ |
[overtime Safary || s0]| 50| 50| s2]| 52| 2| 52| s2 ][]
[Fringe 1l $o]| $50 | $159 || $164 | $194 ][ $259 ][ $234]| $301][]
[Overtime Fringe || so| so]| so]| sl 50l s0]] s0]| so][]
[other Operating |[ $0][ $217]| $145 | $69 | $107 ] $176][ $194 ]| $176 ][0]
[Capital I $0]| $1]| 35| $4]| 9| $12]| $17]| $9][d]
TOTAL

OPERATING $0 $822 $687 $898 $958 $1,245 $1,229 $1,474
EXPENDITURES

[Debt Services || 0] qf Bl o] 0] 0] 0] ol[]
[Reserves || ) all oll | ol | B o]
[fransters || | | il il gl q | o]
[othNonoper || 0] 0] 0] of 0] | q (]
T ENDITURES $0 $822 $887 $898 $958 $1,245 $1,229 $1,474
REVENUES

LESS $0 $311 $538 $335 $289 $76 $186 $173
EXPENDITURES




[B) POSITIONS

[ FY 2001-02 || FY 2002-03 || FY 2003-04 |[ FY 2004-05 |[ FY 200506 || Fy 2006-07 |[ FY 2006-07 || FY 2007-08 |

L Actual ” Actual J| Actual ” Actuaul Actual ” Budget ” Projection Ir Base |
u:ull-Time Positions Budgeted =|| (ﬂl 1j| ﬂ| ﬂL mL 1—6| I 16|r WI
| Full-Time Positions Filled =|| ol 17]| 17]| 15| I I 16| |
[ ParttimeFTEsBudgeted=l ][ | | | | | |
: Temporary FTEs Budgeted =] I l il | L | IL

|
|

77




|D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2001- || FY 2002- )| FY 2003- | e 5004 051 Fy 2005.06(| 7 299 | ry 2006-07 || FY 2007-08 _
02 03 04 07 Des"'ed
Outcomes
Description Actual || Actual || Actual || Actual || Actual || Budget || Projection %is:mégggﬁ‘

Percent of all customer complaint and
inquiry calls answered within 30 86% 86% 90% 90% 85% 90% 85% 90%]|[ NU2-3
seconds
|CommentsIJustification: Projection due to two vacancies, accounting for 1/3 Mediation Center staff. |
Average number of days {o close
consumer complaints N/A N/A 25 26 34 30 34 30]] NU2-3
lCommentsIJustiﬁcation: Projection due to two vacancies, accounting for 1/3 Mediation Center staff. |
Satisfaction rating for customer
service from consumers who file N/A N/A N/A N/A 43 >= 4.3 >=41  NU2-3
complaints.
k:ommentsIJustiﬁcation: Follow-up with consumers who file complaints with the Mediation Center
[Consumer refunds obtained | ~Nall  wall  wal[ se60,000]  $643,000]( N/A]|  $668,000]| A NU2-3

ICommentsIJustification: Projection based on average of past 9 quarters.

(1%




|E) FY 2007-08 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE) J

CURRENT
CW ||UMSA||OTHER||TOTAL OTHER YR. POSITION|| DESIRED
PRIORITY) - DESC. llcnsrl|cosT|| cosT || cosT |[SALARY|IFRINGE| 5o ||CAPITALIAPPROVED?)  spp (' cHANGE |louTcomES
OVERAGE?
Two additional
Consumer
1 Protection 155 0 0 155 70 20 62 3 Yes No 2 ES1-2
Enforcements
Officers.
ICOMMENTS/JUSTIFICATION:Increases Code compliance inspections from 1,250 to 1,750 per month. J

I |

=
~




IActivity: Consumer Protection Division - Regulatory

|A) OPERATING BUDGET - REVENUES AND EXPENDITURES

|
|
[ Fy 200102 || FY 200203 |[ FY 200304 || FY 200405 || Fy 200506 || FY2006-07 || FY2006-07 || FY 200708 |
|
|

| Acual || Acual ]| Acual || Actual || Acual || Budget || Projecion || Base
[REVENUE
§§S§{5Jvfli”d $970 $0 $0 $0 $0 $0 $0 $0
[Carryover B $417]| $267]| $317| $345)| $626]| $611]| sre2[ s577)[]
Code Fines /Lien $452 $277 $188 $293 $308 $255 $273 $269
|Fees and Charges || $1,059]| $1,415( $1,793)| $1.941]| $1820[ 81,692 s1863  s1.763|[]
[TOTAL REVENUE|| $2,898]| $1,959)] $2,298}| $2,579)| $2,754|| $2,558]| $2,898]| $2,609)
[EXPENDITURES |
[salary ]l $1,451 || $709 || $715]| $1,037]| $1,046 | $1,126 | $1,182]) 81267 |[]
[overtime Salary || $3][ $3][ $22]| 22| $1][ $2]| $3][ $10 (]
[Fringe ] $352]| $137]| $190][ $299 || $304 | $359][ ga72]| $435 ][ ]
[Overtime Fringe || $1][ $1]| | s7] $0][ $0 ]| so][ 1]
[Other Operating || $389 || $788]| $1,010 | $292]| $291 || $719]| sa09][  s628]0]
[Captai ]l $18]| s4]| | 1| 5| 57l $10][ 520][0
TOTAL
OPERATING $2,214 $1,642 $1,953 $1,658 $1,647 $2,213 $1,976 $2,361
EXPENDITURES
[Debt Services || q | i q | 0] o o]
[Reserves || of ol oll o ol 0] o o]
[Transfers || ol all 0] ol ol 0 ol__ o]
[othNonOper ]| q o[ q o]l 0] ] o o]
E ENDITURES $2214 $1,642 $1,053 $1,658 $1,647 $2.213 $1.976 $2,361
REVENUES
LESS $684 $317 $345 $921 $1,107 $345 $922 $248
EXPENDITURES

s



[B) POSITIONS |
[ FY 2001-02 || FY 2002-03 || FY 2003-04 || FY 2004-05 ][ FY 200506 || FY 2006-07 || FY 2006-07 | FY 2007-08 |

[ Acual || Acual || Acual || Actual || Actwal || Budget | Projection || Base |
| Full-Time Positions Budgeted =|| 30|| 16|| 18| 19| 21| 21| 2| 22|
[ Full-Time Positions Filled =|f 30| 16| 18| 19| B I 23| |
[ Parttime FTEs Budgeted =|| | I |l | | I | |
I Temporary FTEs Budgeted =|| 1 I I | | I | I
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l D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2001- || FY 2002- || FY 2003- [] FY 2004- |{ FY 2005- |} FY 2006-
02 03 04 05 06 07 FY 2006-07 || FY 2007-08 Desired
. e Base Budget || Outcomes
Description Actual Actual Actual Actual Actual Budget || Projection Submission

Business satisfaction rating for _ _
customer service during inspections N/A N/A N/A NIA 49 >=4 48 >=4|| NU4-3
@mmentleustification: Follow-up with regulated business owners/managers whose business were inspected J
Satisfaction rating for customer service N/A N/A NIA N/A 48 o4 47 >=4|l ED42
from license renewal applications ' )
ﬁmmentleustiﬁcation: Follow-up with regulated business owners/managers who submitted renewal applications J
Percent of compliance inspections
within 10 days of request from N/A N/A 90% 97% 97% 90% 90% 90%|| ES1-1
Licensing
|Commentleustiﬁcation: To ensure that tow trucks and new motor vehicle repair shops are inspected within a reasonable amount of time J
Percent of all unlicensed motor vehicle
repair, locksmith, moving, and towing o 0 9 o 9 0 .
businesses re-inspected within 20 days N/A 89% 9% 4% 100 95% 9% %I NU4-3
of warning
Bmmentleustiﬁcation: To ensure that unlicensed regulated businesses come into compliance ]
Percent of renewal licenses processed
and issued within 14 calendar days N/A N/A NIA Nall 8% 90% 85% 90%|| ED4-2
following receipt of completed
application
lCommentleustiﬁcation: To ensure that licenses and registrations are issued within a reasonable amount of time upon receipt of a completed application I
Percent of consumer complaint o o o o o 0 N
inspections completed within 10 days N/A NiA 0% 90% %% 9% 95% %% ESH

ICommentleustiﬁcation: To ensure that consumer complaints are investigated within a reasonable amount of time

/2 &




|Activity: Cooperative Extension Division l
[A) OPERATING BUDGET - REVENUES AND EXPENDITURES |
| FY 200102 || Fv2002-03 || Fy2003-04 || Fv2004-05 || Fy 200506 || Fv2006-07 || Fv2006-07 || FY 200708 ]
[ Actual || Actual || Actual || Actual || Actwal || Budget || Projection || Base |

[REVENUE ]
ggﬂr?{;v'vzue”d $0 $768 $743 $819 $896 $1,038 $1,038 $1,079
[carryover I $71]| $17]| 83l so4][ 338 35| sl s54][]
Lansfor From $779 $170 $165 $103 $110 $110 $110 $146 D
[TOTAL REVENUE|| $850]| $955| $91]]  $1,016]| $1,044/] $1,153)] $1148|]  $1,.279)
[EXPENDITURES |
[Salary i $558 || s572[ 3615 | 5665 || $702]| 3754 | srs8][ se62 |[]
[Overtime Salary || $0]| $0]| $0|| $0]| 0] $0]| $0]| $O—||:|
[Fringe I $109 | $113] $137]] $149|| $172) ¢85 $188 | $253][ |
[overtime Fringe ][ 0] 50| $0]| $0]| $0]| $0]] $0]| so][]
[Other Operating || $166 || $166 || $139]]  #163]] $160]| $200 | st3t][ stss][o]
[Capita | s0]] s21 ]| ol st st0| $14]| 7] 89 ][0
TOTAL H
OPERATING $833 $872 $897 $978 $1,044 $1,153 $1,094 $1,279
EXPENDITURES

[Debt Services || ol ol o[ oll oll | ol o]
[Reserves || o ol ol ol ql 0) o o]
[Transfers || o] ol B 0| 0 0| o[ 0[]
[OthNonOper_|| o i ol __ 0 oll ol ol _ o]
T BN DITURES $833 $872 $897 $978 $1,044 1,153 $1,004 $1,279
REVENUES

LESS $17 $83 $04 $38 $0 $0 $54 $0
EXPENDITURES

.



[B) POSITIONS |
[ FY 2001-02 || FY 2002-03 || FY 2003-04 |[ FY 2004-05 |[ FY 200506 || FY 2006-07 || FY 2006-07 || FY 2007-08 |

| Acual || Acual || Acual || Actal || Actual || Budget | Projection || Base |

[ Full-Time Positions Budgeted =|{ Al 24 [ 24| 23| 23| 25} 25|

[ Full-Time Positions Filled =|f 22| 22| 3l 23| B |l 25| I

[ Part-ime FTEs Budgeted =|| 0.75]| 0.75)| 0.75(| 0.75| 0.75(| 0.75)| 0.75|[ 0.75|

| Temporary FTEs Budgeted =] I | I I I L L |

I ]
124



|D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2001- || FY 2002- {| FY 2003- || FY 2004- || FY 2005- {| FY 2006-
02 03 04 05 06 07 FY 2006-07 || FY 2007-08 Desired
- - Base Budget || Outcomes
Description Actual Actual Actual Actual Actual Budget || Projection Submission

# of participants attending educational
programs for youth and volunteers N/A N/A N/A N/A N/A 2,800 2,800 2,800|| HH3-3
about leadership and life skills.
ICommentsIJustiﬁcation: Enrollment during the course of the year.
# of participants attending educational
programs for residents (including low-
income)about food safety, nutrtion, N/A N/A N/A N/A N/A 14,000 14,000 14,000)f HH4-1
health and food purchasing decisions.
lCommentsIJustiﬁcation: Enrollment during the course of the year.
# of participants attending educational
programs for residents, the marine
industry, agricultural, commercial, and
public sector employees about N/A N/A N/A N/A N/A 3,160 3,160 3,160{] NU3-1

appropriate plant selection and
maintenance, resource management,

and using pesticides safely.

ICommentleustiﬁcation: Enrollment during the course of the year.

j7S




IE) FY 2007-08 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE) J
CURRENT

cw [|umsal|oTHeER][TOTAL OTHER YR |IPOSITION|| DESIRED
PRIORITYl  DESC.  lloosr|cosT|| cosT || cosT|[SAHARY|[FRINGE|| gpeg |[CAPITALIAPPROVED?) a5 || GHANGE [{OUTCOMES
OVERAGE?
Administrative
1 |ladmist g3l ol o el eoll 7| 5 1l No No 1 ED4-2

COMMENTS/JUSTIFICATION:Division Director does not have an administrative person to perform administrative tasks such as budget preparation, Active
Strategy reporting, etc.

L |
Tree Trimmer

2 Training 13 0 0 13 0 0 8 5 No No 0 NU5-1
Program

COMMENTS/JUSTIFICATION: The program would support several initiatives in corrective pruning training. !t supports the Street Tree Master Plan Initiative,
Community Image Task Force Initiative, etc.

Ag Center
Auditorium
3 Closets & 65 0 0 65 0 0 65 0 No No 0 NU3-1

Conference
Room Storage

COMMENTS/JUSTIFICATION:There is a need for enhanced storage for chairs, folding tables, displays, etc. A lockable counter top/cabinet for secure storage
of supplies.

[ |

12C



IActivity: Passenger Transportation Regulatory Division

|A) OPERATING BUDGET - REVENUES AND EXPENDITURES

| FY200102 || Fy 200203 ]| Fy 200304 || Fy 200405 || FY 200506 || FY2006-07 || FY2006-07 || Fv2007-08 |

] Actual || Actual ” Actual I[ Actual Wﬁ Actual ]F Budget lr Projection Ir Base |

[REVENUE ]
[Carryover | $681]| $188)| $533| s189] 449 $657)| $762| $947][ ]
Code Fines / Lien

Colloctions $429 $645 $450 $455 $521 $407 $486 $455 |:|
|Fees and Charges || $3,381]| $3465) 3442 $4,049|[ $4,428]( sa651[  s4009[ 4643 ]
EﬁilffﬁLnFéZ’" $50 $50 $50 $0 $54 $50 $50 $50 D
[TOTAL REVENUE|| $4,50]| saa8|  sa4rs||  saeo3l]  ss4sdl]  ss7esl| se220|| $6.005)
|EXPENDITURES |
[salary | $2,437 || $1,90]  s2207][  seat9]  s2s18][  s2733][  sae4[  s3041 ][]
[Overtime Salary || $21]| s3] saoff sa2]  ss9][  ger][ so][ s71 ][]
[Fringe I $568 || $458 || $637 || $679 || s77oll  sesol[  sea0][ 5960 ][ ]
[overtime Fringe || 7] sl ol e[ ss|[ sl s3] $13][ ]
[Other Operating || $1,295 | $1302)  s1307][  se20][  sset][ s1s97][ s1.044][ s1551][o]
[Capital I s25][ 1] s7l sis| s8] st $16][ $13][o]
TOTAL

OPERATING $4,353 $3,815 $4,286 $3,798 $4,244 $5,319 $4,827 $5,649
EXPENDITURES

[Debt Services || ) 0| o of of o | o]
[Reseres || 0 af o o[ o 0] o[ o]
[Transfers || 0] 0] Ul [ 0] o[ o ]
[othNonoper ]| q 0] q o[ ol olf 0] o]
E%élelTURES $4,353 $3,815 $4,286 $3,798 $4,244 $5,319 $4,827 $5,649|
REVENUES

LESS $188 $533 $189 $895 $1,208 $446 $1,393 $446
EXPENDITURES

/277




[B) POSITIONS ]
[ FY 2001-02 || FY 2002-03 | Fy 2003-04 |[ FY 2004-05 || FY 200506 || FY 2006-07 || FY 2006-07 | FY 2007-08 |
| ActualeActuaI ” Actual Ir Actual ” Actual J] Budget;] LProjection Ir Base |

[ Full-Time Positions Budgeted =|| 53| 53 53| 52)i 52| 52| 52f 52|

[ Full-Time Positions Filled =|| il 50l 50]| 49){ ] 50l |

[ Part-ime FTEs Budgeted =|| off ol| o[ 0|l off 08| 0.8]| 0.8]

| Temporary FTEs Budgeted =|| 1)] 1)| 1) 0.25]| 0l 0| olf ol

L

T——
N




[D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL) B

FY 2001- |{ FY 2002- || FY 2003- (| FY 2004- || FY 2005- || FY 2006-
02 03 04 05 06 o7 FY 2006-07 |} FY 2007-08 Desired
- o Base Budget || Outcomes
Description Actual Actual Actual Actual Actual Budget |[| Projection Submission
Continue to reduce waiting time at the
for-hire vehicle inspection station N/A N/A <90 50 27 <25 <25 <25 ED4-2

Comments/Justification: During the last two years the Divion has considerably reduced the waiting time at the inspection station by creating an express
reinspection lane and the increase of the inspection staff from 3 to 4 inspectors.

Percent of chauffeur applicants
appointed to training class within 30 N/A 100 100 100 100 95 95 95| ED4-2
days of application
Comments/Justification: All new for-hire chauffeurs must attend training. All renewal chauffeurs with the exception of school bus drivers must attend training
every two ears. The goal is to schedute most drivers within 30 days of application

Average number of for-hire vehicle and
chauffeur contacts per enforcement N/A 20 26 24 28 26 26 26| ES1-1
officer per day
Comments/Justification: Enf. officers conduct field inspections to ensure that drivers and vehicles meet Code requirements including esthetics and safety
related items.

L |

Number of wheelchair accessible

taxicab licenses issued and placed into N/A N/A 20 37 54 65 65 65|] HH4-2
service

ICommentsIJustiﬁcation: Goal is 3% of total taxi fleet in 2006. ]
L |
[Number of for-hire training days [~ N/A|| NAlL Al | Nl 239)| 239|| Ep4-2 |

Comments/Justification: This includes the total number of training days offered to for-hire chauffeurs. New taxi drivers attend a six-day course, new limo
drivers attend a two-day course and all renewal drivers attend a one-day class




PAYMENTS TO AND FROM OTHER DEPARTMENTS

Department: Consumer Services
{3 in 000s)

PAYMENTS TO BE MADE TO OTHER DEPARTMENTS FROM CONSUMER SERVICES

FY 2001- || FY 2002-{; FY 2003- | FY 2004- || FY 2005-{| FY 2006- FY 2006-07 FY 2007-08
Department(to) Reason and Source || Confirmed? 02 03 04 05 06 07 Proiection Base Budget
Actual || Actual || Actual || Actual || Actual || Budget || "™ Submission
Board of County
gg;r%gsgzg?;y Commissioners - Office No $0 $10 $11 $1 $0 $11 $0 $11
of Commission Auditor
Communications
- Department -
Communications Promotional Spos No $0 $40 $40 $40 $40 $40 $40 $0
Program
Capital Outlay
Capital Outlay Reserve -Reserve for
Reserve MDTV capital No $224 $396 $397 $397 $324 $210 $210 $390
purchases
| Total Transfer to other Departments|]  $224]|  $446||  $448||  s448|[ 364  s261)]  s250f| $401]
PAYMENTS TO BE MADE FROM OTHER DEPARTMENTS TO CONSUMER SERVICES
FY 2001- |{ FY 2002- || FY 2003- || FY 2004- || FY 2005- || FY 2006- FY 2006-07 FY 2007-08
Department(from eason and Source onfirmed? 7 - ase Budge
(f R d S Confirmed? 02 03 04 05 06 0 Proiection Base Budget
Actual || Actual || Actual || Actual j| Actual || Budget ! Submission
For-Hire Enforcement
Seaport and Starter Service No $50 $50 $50 $0 $54 $50 $50 $50
. Florida Yards and
Sl Weste - eighborhoods No sof|  sosl| 18| st8f| 518 $18 $18 $27
g Program
Florida Yards and
Environmental Neighborhoods
Resources Program; No $95 $120 $78 $85 $92 $92 $92 $92
Management environmental
education
Florida Yards and
Water and Sewer |[Neighborhoods No $0 $0 $0 $0 $0 $0 30 $27
Program
To cover a portion of
. the salary of part-time
Transit trainer for the STS No $0 $0 $0 $0 $7 $28 $28 $30
program
| Total Transfer from other Departments||  $145|[ 195/ 146l $103|] 171  s188lf  $188| $226

may include capital funds as well

\N




SELECTED LINE ITEM HIGHLIGHTS
Department: Consumer Services

(% in 000s)

Line tom Highight _ ISubobiects) FY 20014)2l| FY 2002-03| FY 2003-04] FY 2004-05] FY 2005-06| FY 2006-0d Froooe0q] FY 200;;22
gnilg ) Actua Actual Actual Actual Actual Budge Projection .

Submission

Contract Temporary

Corlrec Tempo 21511 5] s s s sre 0 0 0
Cable TAP Contract 22430 577 se2d]  so50 498 9405 3689 5673 $504
Rent 25190 so37] 238 9233 8235 $221 $231 $231 $231
311 Support 26110 $29 50 $0 %0 50
Travel Costs 31210/31220131215 330 59 $11 314 $12 316 317 324

W



CAPITAL FUNDED REQUESTS REVENUE SUMMARY

{$ in 000s)

2007-08 Proposed Capital Budget and Multi-Year Capital Plan

DEPARTMENT:

IConsumer Services

| 2006-07] PRIOR] 2007-08] 2008-09] 2009-10] 2010-11] 2011-12] 2012-13JFuTURE] | TOTAL

Other County Sources

Capital Outlay Reserve | 0 of 8487 of 12] | q | o | 8,499
Total: of o 8487 of 12] 0| 0| o| o | 8,499
Department Total: o o] 8,487 0| 12 of o] of o | 8,499]

e






CAPITAL FUNDED REQUESTED EXPENDITURE SUMMARY
{$ in 000s)
2007-08 Proposed Capital Budget and Multi-Year Capital Plan

[Transportation

“PRIOBI 2007-08] 2008-09] 2009-10f] 2010-11] 2011-12] 2012-13] FUTURE] TOTA
Facility Improvements |
BRAKE TESTING MACHINE I o s of 12] of of of o 94]
Health and Human Services

“PRIORI 2007-08] 2008-09] 2009-10] 2010-11] 2011-12] 2012-13] FUTURE] TOTA
New Facilities
COOPERATIVE EXTENSION URBAN SERVICE
CENTER 0] 8,000 0 0 0 0] 0 0 8,000
Economic Development

"PRIORI 2007-08] 2008-09] 2009-10] 2010-11] 2011-12f 2012-13§ FUTURE TOTAL
Equipment Acquisition
STING VEHICLE ACQUISITION H d 12 of of ol of of o] 12
Facility Improvements
IAG CENTER AUDITORIUM CLOSETS &
ICONFERENCE ROOM STORAGE 0 65| 0 0 0) 0) 0] 0 65

G CENTER DEMO LANDSCAPE/GROVE
IRRIGATION SYSTEM REPLACEMENT 0] 30 0, 0] 0 0] 0 0) 30
elecommunications Equipment
ICSD ELECTRONIC DOCUMENT SYSTEM (EDMS)
PROJECT 0| 100 0) 0) 0 0] 0 0 100,
CSD ENTERPRISE DATABASE FIELD
ENFORCEMENT DEVICES 0) 170 0| 0 0) 0f 0] 0 170
INETWORK PRINTER/SCANNER/COPIER 0 28, 0j 0f 0 0f 0f 0f 28,
[pepartment Total: | o] 3,487 ol 12} 0| of o] ol 8,499
1

.
>



Empowerment Trust



Empowerment Trust

STRATEGIC PLANNING PRIORITIES AND BUDGET HIGHLIGHTS

Economic Development And Health and Human Services

Desired Outcome

Highlights

ED1-1: Increased number of
businesses and employment
opportunities in higher-paying,
targeted industries (priority
outcome)

Continue to provide financial and
technical assistance to small businesses
through the Enterprise Community Center
with funding from the General Fund
($350,000)

Performance Impact

Provide financial assistance to ten
businesses; and increase technical
assistance hours to 6,700 in FY 2006-07
from 6,400 in FY 2005-06 and jobs
created to 250 in FY 2006-07 from 180 in
FY 2005-06

HH5-1: Increased availability of
affordable and special needs
housing (priority outcome)

Construct 30 single family homes at the
Villas of Twin Lakes; 50 rentaf units at St.
Agnes Place; and 25 infill single family
homes, scheduled to be online in FY
2006-07; additionally, the department
completed 139 single family affordable
units in FY 2005-06, comprised of 25 units
at Sandy Pines; 80 units at the Villas of
St. Agnes; 32 units at West Haven; and
two infill units at Wynwood

Increase the number of affordable units in
Miami-Dade County for low to-moderate
income families by 105 in FY 2006-07
from 139 in FY 2005-06




REPORT 22: MARCH COMMITTEE REPORT (Revised)

Department. Empowerment Trust
(S in 000s)
Department-wide Issues

1 Reduced federal and state funding

3 Access to County owned land



GENERAL DEPARTMENTAL FINANCIAL SUMMARY

Department: Empowerment Trust

3

($ in 000s)

I:‘\) OPERATING BUDGET - REVENUES AND EXPENDITURES

N

[ FY 200102 || Fy 2002-03 |[ FY 2003-04 || Fy 200405 || Fy 2005-06 || FY 2006-07 || Fy 2006-07 |[ FY 2007-08 |

[ Acual || Acwal || Acual || Actual || Actwal || Budget || Projection || Base |
[REVENUE |
General
CW Fund $7,802 $1,465 $551 $235 $577 $654 $654 $474
Countywide
General
UMSA Fund $1,000 $980 $860 $817 $817 $817 $817 $817
UMSA
[PROP  |lcamyover || $22186l| 831540  $21,025|  s15689|  $7.148|| $6,762|| 4633 35,045 |
[PROP |[Donations || $37]| $73| $194/| $108]|_ $46|| $0]| $40]| $50][ |
Interest
PROP™ | |Eamings §131 $325 $410 $361 $649 %0 $700 $700 l:
Program
PROP oo $0 $0 $190 $1,848 $6,053 $0 $7,389 $600 l:
State
STATE  |laars $606 $90 $934 $-16 $350 $0 $0
Interagency
INTERTRNF || =507 $8,885 $1,850 $1,037 $451 $1,235 $0 $1,630 $o|:
FED it $3,000 $1,990 $990 $661 $0 5661 $0 $1,000 E
l L N | AN I | | I || |
[ToTALREVENUE  |[ s43e47]|  $38313|]  $26191)|  s20.67|[ 16509  so2aa)[  $15.863|] $8,6z%||:]
[EXPENDITURES |
[Salary ]| ¢85 §754]] $890 || soe6 | s1.012][  s1.432] $1,006 ][ $1.149 |o]
Overtime
Salary 0 0 0 0 0 0 0 0 U
[Fringe || s118]] $172) $208 || $220 | $253][  g309]| $286 || $304][0]
Overtime 0 0 0 0 0 0 0 0 D
ringe
Other
Operating $11,401 $16,362 $9,394 $12,174 $10,611 $7,803 $9,436 $7,233
[Capital [ 83][ $0]l st0][ s7][ $0]| sofl $0]| $0][q]
TOTAL OPERATING
EXPENDITURES $12,107 $17,288 $10,502 $13,367 $11,876 $9,244 $10,818 $8,686 D
Debt
Senvices 0 0 0 0 0 0 0 OD
[Reserves || _ ol ol oL ol o[ o | qC]
[Transfers || sol $0][ $0]| 30| $0]] $0|| $0][ $0|D
Other Non-
Operating 0 0 0 0 0 0 0 oD
TOTAL NON
OPERATING $0 $0 $0 $0 $0 $0 $0 $0
EXPENDITURES
[roTALEXPENDITURES || $12,107]| — s17.288]|  $10502)|  s13367][  s11.876|]  so.244]|  st0818|[ $8,686|[]
L |
REVENUES LESS
EXPENDITURES $31,540 $21,025 $15,689 $6,800 $4,633 $0 $5,045 $0 D

=

L

I

L

I

L

L

[ %

%



[B) POSITIONS

[ FY 2001-02 |[ FY 2002-03 || FY 2003-04 || FY 2004-05 || FY 2005-06 || FY 2006-07 || FY 2006-07 || FY 2007-08 |

| Actual Ir Actual ” Actual—“ Actual J] Actual IFBudget JI Projection ” Base J
| Full-Time Positions Budgeted =|| 15{| 18] 18] 15| 16| 16][ 14]| 14|
| Full-Time Positions Filled =] 13| 12]] 12| 12]| 16| B 14]f B
[___Part-time FTEs Budgeted =] L |l L | I L I l
[ Temporary FTEs Budgeted ={ _ I |l I I | I I l

/>




[Activity: Administration

[A) OPERATING BUDGET - REVENUES AND EXPENDITURES

| Fy2001-02 [ FY2002-03 || Fy2003-04 || FY 200405 || Fv2005-06 || Fy2006-07 || FY 200607 || FY2007-08

|
]
|
|
|

| Actual ]F Actual ” ActualJL Actual ” Actual JL Budget ]ﬁProjection JI Base

[REVENUE

Comtoutdn” §728 $0 50 $0 $0 $0 $0 0
Sencral Fund $0 $120 $0 $0 $0 $0 $0 $0 D
[Caryover ][ sl $o][ gaa4]| 3673 $0]| $1,737]| $1,721]| $1,825][ ]
[Program Income ]| so] 30 5ol so sts2][ sl s solf]
[State Grants  |[ ol $0]| $0| $0|| $0|| $0| $0][ $0][ ]
[Federal Grants || $256]| $1,102|| $990]{ $661|[ s o] sof| $0]
[TOTAL REVENUE|| $984]| $1,222| $1,334]| $133][ $1,506]f si7arll s $1,825]
[EXPENDITURES |
[Salary I 3477 || $647 || $756 || $864]] $934 || se95]]  $1,012]| $1,059 |[]
[overtime Salary || o] o]l o] o] o] o] o] o]
[Fringe | $89]| $146 || $180]| $194 || $233 || $270 ]| $263 | $280 (]
[overtime Fringe | o[ o] o) o] 0] of[ o] o][]
[Other Operating || $415 || $429] $388 | 269 $359 || $472]  sa4s]| $486 ][0]
[capital || g3 9] $10{(_ 7] 80| 80| 80| $0][o]
(ESE/F\{I;\TING $984 $1,222 $1,334 $1,334 $1,526 $1,737 $1,721 $1,825
EXPENDITURES

[Debt Services ][ 0| ali | ol oli ol ol 0[]
Reserves || o ) ol ol ol| 0| oll o]
[Transfers || oll ol | all 0] 0| ol ]
[othNonOper || ol 0| | o) ol o all ol
E e DITURES $984 $1,222 $1,334 $1,334 $1,526 $1,737 $1,721 $1,825
REVENUES

LESS $0 $0 $0 $0 $0 $0 $0 $0
EXPENDITURES




[B) POSITIONS

|

[ Fr 2001-02 || FY 2002-03 || FY 2003-04 |[ FY 2004-05 ][ FY 200506 || FY 2006-07 || FY 2006-07 || FY 2007-08 |

IrProjection JI

BaseJ

13]

L Actual —”
[ Full-Time Positions Budgeted =|[ 13”
[ Full-Time Positions Filled =|| 10}

o 1off

| Part-time FTEs Budgeted =|| I

]
|

| Temporary FTEs Budgeted =|| I

=

]

I




FActivity: Enterprise Community Center

[A) OPERATING BUDGET - REVENUES AND EXPENDITURES

| Fy 200102 || FY 200203 || FY2003-04 || FY 200405 || Fy2005-06 || Fy2006-07 || FY2006-07 || Fv2007-08 |

| Actual ]r Actual ]r ActuaI;]F Actual JI Actual J] Budget ]L Projection IL Base —|

[REVENUE |
gﬁﬂﬁ{;}vz‘fd $500 $130 $0 $0 $170 $350 $350 $350
[camyover ]| $0l] 5294 $0]] $423)[ s3]  sofl 3] sol[]
[State Grants || $0][ o[ 423l $0[ $0|| $0J[_ sofl_ s0][ |
mtoragency $0 $0 $0 $0 $120 $0 $0 0 D
[TOTALREVENUE|[  $509]| sa24] $423)| $423|| $313|| $350| $350]] $350]
[EXPENDITURES ]
[salary | $108][ $107 ]| 134l s102][ $78 || $137 ]| $84 || $90 ][]
[overtime Salary || o] o[ o] o]l o] o] o] o]
[Fringe 1l $29]| $26][ $28][ $26] $20] $39]| $23] $24][]
|Overtime Fringe || | o] | ol o] o] 0] o[
[other Operating || $372]| $291 ] $261] s205]  sas] 174l s243][ $236 ][o]
[Capital | 0| ol | ol | 0] o]l o]l
TOTAL

OPERATING $509 $424 $423 $423 $313 $350 $350 $350
EXPENDITURES

[Debt Services || ol _q ol [ of ] o[ o]
[Reserves || ol ol _ U 0] 0l ol ol q[]
[Transters || | o o] of q q[ o]
[othNonOper || ol 0| o 0| o ol ol q[]
T R ENDITURES $5o§| $424 $423 $423 $313 $350 $350 $350
REVENUES

LESS $0 $0 $0 $0 $0 $0 $0 $0
EXPENDITURES

ya



[B) POSITIONS

|

| FY 2001-02 || FY 2002-03 | Fy 2003-04 || FY 2004-05 ][ FY 2005-06 || FY 2006-07 || FY 2006-07 |{ FY 2007-08 |

[ Actual || Acual || Actual || Actal || Actual || Budget || Projection ||

[ Full-Time Positions Budgeted =|{ 3lf 3| 3| 3| 2 2| 1)l 1]

[ Full-Time Positions Filled =|[ 3 2 2| 2 9 B 1| ]

| Partdime FTEs Budgeted =|| L | I I L L | |

F Temporary FTEs Budgeted =[[ L IL_ | L L AL jl
4>




|B) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)
FY 2001- || FY 2002- {| FY 2003- i} FY 2004- || FY 2005- || FY 2006-
02 03 04 05 06 07 FY 2006-07 || FY 200708 Desired
- .. ||Base Budget|| Outcomes
Description Actual Actual Actual Actual Actual Budget (| Projection Submission

Number of techinical assistance hours sooo||  s264|  ssool|  7200|  se2s|| 6700 6700 6700 ED1-1
provided to businesses

[Comments/Justification: |

/44



[Activity: EZ Program

]

ﬂ) OPERATING BUDGET - REVENUES AND EXPENDITURES

]

| Fy2001-02 ]| Fy 200203 |[ Fr2003-04 || Fy2004-05 || Fv2005-06 || Fy2006-07 |[ FY2006-07 ][ Fv 200708 |

I Actual Ir Actual4|L Actual JL Actual ]L Actual |r Budget‘”iProjectionJ[ Base J
[REVENUE |
ggﬂﬁ{;vlvz‘g”d $6,565 $1,335 $551 $235 $407 §304 $304 $124
General Fund $1,000 $860 $860 $817 $817 $817 $817 $817 U
[Carryover | $22,186|| $31,246]| $20,681]| $14,593]| $7,125|| $5025]  $2,912)| $3,220][ |
[Donations ]l $37]| 73 $194][ $105][ $46][ sol[ $40][ $50][ ]
linterest Earnings |[ $131] $325| $410)]| $361][ $649)[ 50 $700][ $700][ ]
[Program Income || so|l sof $190|| $1,848]| $4,527]| so[ $7,389] $600ID
[State Grants || 3606 $90][ 3511 3348 s-18][ $3s0|[ 0] so][ |
I{f;::geergcy $8,885 $1,850 $1,037 $451 $1,115 $0 $1,630 $0 D
[Federal Grants || $2,744]| | sl 30| $0][ se61]] $0][ $1,000]
[ToTALREVENUE||  sa2154|[  s3eeer]|  s24434]|  s18756]]  s14.670)| s7157)] 913,792 $6,511]
[EXPENDITURES l
sy [ o] o]l 0]f 0]( | 0| ol o ][]
[Overtime Salary || of o 0] o] o]f o] 0]| o ][]
[Fringe I} ]| 0] oJf 0]| o] (N off oJ[]
[Overtime Fringe |[ oJf 0]l 0| o]| o] of[ _ off o]0l
[Other Operating || $10,614][ 315,642 ss7a5][ stiet0l[ st0037][ szast|[ serar][ s6511][o]
[Captal IL | o]l 0| 0] 0] | off o]l
TOTAL
OPERATING $10,614 $15,642 $8,745 $11,610 $10,037 $7,157 $8,747 $6,511
EXPENDITURES
[Debt Services | 0 all all ol ol ol )| ]
[Reserves [ 0| | oll ol ol o 0 o]
[Transters [ $0| $0|1 $0]| $0| 30| 30| $0|| $0|[|
[othNonOper || o ol ol 0) ol ol o o]
T PENDITURES $10614 $15,642 $8,745 §11,610 $10,037 §7,157 $8,747 $6,511
REVENUES
LESS $31,540 $21,025 $15,689 $7,148 $4,633 $0 $5,045 $0
EXPENDITURES




|D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2001-
02

FY 2002-
03

FY 2003- || FY 2004-

04

05

FY 2005-

06

FY 2006-
07

FY 2008-07

FY 2007-08

Description

Actual

Actual

Actual

Actual

Actual

Budget

Projection

Base Budget
Submission

Desired

Outcomes

nancial assistance through debt

Number of businesses receiving
fi
financing or equity capital

20

28

30

20

27

10

10

15

ED1-1

Bmmentleustification:

I

|Units of housing constructed

|

40

52|

75)

30/ 139l

105)|

5]

ED1-1

[CommentsIJustification:

=

N | | |

Number of students trained in
workforce computer classes

N/A

N/A

N/A

50

50

50

50

50

ED1-1

Iammentleustiﬁcation:

=

INumber of infill lots developed*

NAL NAlL N

NA|

NA|

24|

%|

ED1-1

|CommentsIJustification:

L

/¢




PAYMENTS TO AND FROM OTHER DEPARTMENTS
Department: Empowerment Trust
(8 in 000s)

PAYMENTS TO BE MADE TO OTHER DEPARTMENTS FROM EMPOWERMENT TRUST

FY 2001-|{ FY 2002- || FY 2003-|[ FY 2004- |{ FY 2005- |{ FY 2006- FY 2006-07 FY 2007-08
Department{(to) Reason and Source || Confirmed? 02 03 04 05 06 07 Proiection Base Budget
Actual || Actual {| Actual || Actual || Actual Budget d Submission
Team Metro Leam Mefro-Melrose | o seoof|  sesol| set7l| set7|| serl|  set7|  se17 $817
Communications
- Department -
Communications Promotional Spots No $35 $35 $35 $35 $35 $35 $35 $35
Program
Board of County
gg?nrg]gs%?:g;y Commissioners - Office No $0 $10 $10 $10 $10 $10 $10 $10
of Commission Auditor
[ Total Transfer to other Depaﬂmer@l $864” $9@r $@]L $862jl $862” $862|I $862J| $862|
PAYMENTS TO BE MADE FROM OTHER DEPARTMENTS TO EMPOWERMENT TRUST
Reason FY 2007-08
FY 2001-02|| FY 2002-03 || FY 2003-04 || FY 2004-05|| FY 2005-06 || FY 2006-07 {| FY 2006-07
Department(from) || and || Confirmed? L Base Budget
Source Actual Actual Actual Actual Actual Budget Projection Submission
| Total Transfer from other Departments” jl ” jL “ ]f J| || j

may include capital funds as well

/47




SELECTED LINE ITEM HIGHLIGHTS
Department; Empowerment Trust

i 70

(8 in 000s) ]
FY 2007-08
. _— . FY 2001-02| FY 2002-03 FY 2003-04] FY 2004-05| FY 2005-06) FY 2006-07t| FY 2006-07]
Line ltem Highlight Subobject(s) Actual Actuz;:l Actual Actual Actual Budge Projection lBa.se
Submission
Rent $173 $187] $221 $256 $143 $208 $240 $226
Trave! Costs $17 $32 $26 $31 $15 $31 $27 $27



Homeless Trust

/44



Homeless Trust

STRATEGIC PLANNING PRIORITIES AND BUDGET HIGHLIGHTS

Health and Human Services

Desired Outcome

Highlights

Performance Impact

HH4-3: Increased access to full
continuum of support services for
targeted special populations,
including sexual assault and
domestic violence, immigrant and
new entrant, mental health,
homeless, substance abuse and
recently-released inmate services

Continue to provide support services,
such as outpatient substance abuse
treatment and mental health services,
employment programs, outreach, and
legal services; fund an indoor meals
program in collaboration with the City of
Miami and the Miami Coalition for the
Homeless, Inc. ($4.573 million)

Provide support services to 3,600
individuals and families and provide over
300,000 indoor meals in FY 2006-07

HH5-1: Increased availability of
affordable and special needs
housing (priority outcome)

Continue to provide support for 2,072
permanent continuum of care beds for
families and individuals, to include specific
units for mental health, disabled,
HIV/AIDS, and substance abuse clients;
pursue the development and funding for
100 new beds to add to the existing
continuum inventory ($6.614 million)

Maintain goal of placing 4,600 homeless
men, women, and children into permanent
housing in FY 2006-07

HH5-1: Increased availability of
affordable and special needs
housing {priority outcome)

Continue to provide support for 1,815
transitional continuum of care beds for
families and individuals, to include specific
units for mental health, disabled,
HIV/AIDS, and substance abuse clients,
as well as victims of domestic violence
($10.742 miltion)

Maintain goal of placing 1,700 homeless
men, women, and children into transitional
housing in FY 2006-07

HH5-1: Increased availability of
affordable and special needs
housing {priority outcome)

Continue to provide support for 1,399
emergency continuum of care beds for
families and individuals primarily at the
Homeless Assistance Centers (HAC),
operated by the Community Partnership
for Homeless (CPH) ($7.545 million)

Maintain goal of placing 6,080 homeless
men, women, and children into
emergency housing in FY 2006-07

HH5-1: Increased availability of
affordable and special needs
housing (priority outcome)

Develop additional permanent homeless
housing with Building Better Communities
(BBC) Bond proceeds ($15 million)

increase the inventory of affordable and
permanent supportive housing, thereby
providing additional housing units for
homeless and formerly homeless
individuals ($2.143 million in FY 2006-07)




REPORT 22: MARCH COMMITTEE REPORT (Revised)
Department: Homeless Trust
{$ in 000s)
Department-wide Issues

N/A

Support Services Issues

1 Funding From a Private Sector Contribution by Community Partnership for Homeless (CPH) Provides a "Specialized Outreach Team" to focus on
the Chronically Homeless Population, allowing for better client tracking and foliow-up - $200,000 FY 06-07. The Homeless Trust will expand this
highly successful with an additional $212,000 for FY 07-08.

2 The Homeless Trust will provide $500,000 to fund a new best practice Homeless Prevention model targeting families at risk of homelessness
3 The Homeless Trust will allocate $20,000 to fund a public education campaign in Miami Dade County Public Schools and the community at large.

Permanent Housing Issues

1 Provide an increase of $150,000 in the FY 07-08 Proposed Resource Allocation Plan over the current year budgeted amount ($150,000) to match
pending multi-year grant from U.S. HUD ($1.8 million); implement Assertive Community Treatment (ACT) Team Model to serve approximately 70
chronically homeless individuals who are high utilizers of emergency rooms, behavioral health services and jails.

2 Provide $500,000 in FY 07-08 Proposed Resource Allocation Plan to either match a U.S. HUD Grant or as a stand alone funded program to
expand Assertive Community Treatment (ACT) Team Model to serve chronically homeless individuals who are high utilizers of emergency rooms,
behavioral health services and jails.

Emergency Housing lssues

1 A Capital Reserve continues to be funded for future needed repairs at the Homeless Assistance Centers (I & Il). The Homeless Trust must fund
80% of all capital expenses with CPH providing 20%.

2 JMH will begin to provide in the current Fiscal Year as well as FY 07-08 psychiatric services at both Homeless Assistance Centers (HACS)

Administration Issues

1 Homeless Trust Employees administer 102 individual grant funded programs ¢ Administers the Homeless Management Information System
(HMIS) for client tracking and referrals

2 Funds the Homeless Help Line (1-877-994 HELP) which routes cfient calls to outreach teams



GENERAL DEPARTMENTAL FINANCIAL SUMMARY

Department. Homeless Trust

{$ in 000s)

X

A)

OPERATING BUDGET - REVENUES AND EXPENDITURES

|
|
|
l

| Fr 200102 |[ FY2002-03 || Fy 200304 || FY2004-05 |[ Fv2005-06 || Fy2006-07 || FY2006-07 || Fy 200708 |

r Actual || Actualj] Actual IF Actual JI Actual T[ Budget IﬁProjection || Base |
[REVENUE |
[PROP {|Carryover|| $2,473][ $2,624|| $2,504|] $3,122] $3,837]| $4823| 5709 $7,025][ |
Food and ]
PROP (|Beverage $8121 $8,507 $9,352 $10.217 $11,267 $11,512 $12,582 $13,404
Tax |
Interest
PROP [[Tore $0 $0 $0 $5 $28 $16 $121 sz
.
Other
pROP [[Ohe" $588 $77 $257 $260 $1,146 $250 $305 220) |
State
STATE||ge $1,484 $1,548 $863 $616 $721 $794 $734
FED g‘?‘a’r‘f{:‘ $11,772 $12,472 $14,739 $13,779 $16,902 $19,045 $22,921 $19,285D
[ I | I L I L I I j
;gthE $24.438 $25,228 $27.715 $27.412 $33,796 $36,367 $42432 $40,818 D
[EXPENDITURES |
[salary | $510 || $601 ]| seall  sriof]  se2r|| so12][ seoo][ s1008 o]
Overtime
ooty 0 0 0 0 0 0 0 0 D
[Finge [ s107]| $120]| $163]| s182]| $230]| s64] 27| s292[0]
Overtime 0 0 0 0 0 0 0 0 D
Fringe
Other
Overeing $21.196 $22,000 $23,712 $22,862 $27,022 $20,803 $34,137 $34,073
[Capita_]| st 53] sa4 | s4][ s8] 395 | g4l 55][0]
TOTAL
OPERATING $21.814 $22,724 $24,503 $23,758 $28,087 $31,164 $35,407 $35,378
EXPENDITURES
- EENEREEEE |
Reserves || 2624 $2504]] §3,122]| $3,837)] 5709 95,209 §7.025) $5.440][ |
[Transfers || 0| o 0 of ol 0 b OH;_]
Other
Non- 0 0 0 0 0 0 0 0
Operating |
TOTAL NON
OPERATING $2,624 $2,504 $3,122 $3,837 $5,700 $5,203 $7,025 $5,440
EXPENDITURES |
|
g();élr:lDlTURES $24.438 $25,228 $27.715 $27,505 $33,796 $36,367 $42,432 sostef)
L |
REVENUES
LESS $0 $0 $0 $-183 $0 $0 $0 30
EXPENDITURES |

=

L

]

N

|

L




[B) POSITIONS ]
| FY 2001-02 || FY 2002-03 || FY 2003-04 |[ FY 2004-05 |[ FY 2005-06 |[ FY 2006-07 || FY 2006-07 || FY 2007-08 |

[ Acual || Acual || Actual || Actual || Actal [ Budget || Projection || Base |
| Full-Time Positions Budgeted =|| 1l 12| 12]| 13|[ 13|l 14 14| 14
[ Full-Time Positions Filled =|| Ii I i 1l l B If ]
[ Parttime FTEs Budgeted =|| | | 1 I L l I |
| Temporary FTEs Budgeted =|| _ I 1L L | | LI H




[Activity: Administration

[A) OPERATING BUDGET - REVENUES AND EXPENDITURES

|

[ Fr2001-02 || FY 200203 |[ Fv2003-04 | FY2004-05 || Fy2005-06 || FY2006-07 || FY 200607 |[ Fv 200708 ]

L Actual IL Actual JL Actual 1L Actual J[ Actual Tr Budgeth Projection ” Base |
[REVENUE |
(Caryover ]| g152| s17]l 6] 30| 80| $0][_ $0)| sol[]
EZ‘J&ZS‘Q . $881 $992 $617 $1,059 $1,025 $1,158 §1,144 $1,300
[Other Revenues || $15| $0]| $205| $0]| $0l| 50 so]| $0”]
[State Grants || $37][ $38) $15] $0]| sol[ $0][ $0]| $0][ ]
[Federal Grants || $169]| $468)| $538)| s7]l — sarql[ $532]| $550][ $507|
[TotALREVENUE|[ s1.253]] st693[ s1551)[ $1366)  s1413l]  s1ec0)]  s1694|]  s1.816]
|EXPENDITURES |
[salary 1 $510 || $601]  s674]| s7ol[ seer|[ $912]( $899 || $1,008 |[ ]
[Overtime Salary ][ | oj[ [ of[ off ]| 0]l o ][]
[Fringe I $107 ]| $120]] $163 ]| 182 ][ $230]| $264 )] s7)[  s292)[]
[Overtime Fringe || oj[__ ofl o off o] o] 0J| o]
[Other Operating |[ $439][ $595 | $444 || s3]l s8] $509 || $514]| $511][0]
[Captal [ 81| s3] 83 34l | I t4]| $5 [
EI?’EARIATING $1,057 $1,319 $1,284 $1,287 $1,413 $1,690 $1,604 $1,816 H
EXPENDITURES
Dot Seies | q q 3 I I | 0] ] o]
[Reserves || st sar4[ $267][ $69]] $0]( $0][ sol[ $0][ ]
[ransfers || 0] | oll oL of ol j ol[]
[OthNonOper [ oll ol oL oL 0| 0|l il o]
F RN DITURES $1,253 $1,693 $1,551 $1,356 $1,413 $1,690 $1,694 $1,816
REVENUES
LESS $0 $0 $0 $0 $0 $0 $0 $0
EXPENDITURES

<A




[B) POSITIONS B
| FY 2001-02 [ FY 2002-03 || FY 2003-04 || FY 200405 |[ FY 2005-06 || FY 2006-07 || FY 2006-07 || FY 200708 |

L Actual |r Actual JI Actual I[ Actual ” Actual IL Budget ”—Projection JL Base 1
| Full-Time Positions Budgeted =| | 1|[ 12|| 12|[ B 13 14 14]| 14]
[ Full-Time Positions Filled =|| I BB I Tl { ]l BB |
[ Parttime FTEs Budgeted =|| | L | L Ll 1l |
lr Temporary FTEs Budgeted =] _ I | I I I L | jI




[D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2001- || FY 2002- || FY 2003- {} FY 2004- || FY 2005- || FY 2006-
02 03 04 05 06 07 FY 2006-07 || FY 2007-08 Desired
Description Actual Actual Actual Actual Actual Budget |} Projection BS?:m?:;gﬁt Outcomes
[Maintain Case Review Committee || ol ol 4| 7|l 8l 8 8l 8| HH4-3 |
R:omments/Justiﬁcation: J
L |
Providers Using Homeless
Management Information System 0 0 % 2 2 2 29 29| HH43
[Comments/Justification: ]
L |
[Contracted Provider Monitorings It Il i IR 10]| 0] 10]| 10]|_HH43 |
[Comments/Justification: |
L |
T




IActivity: Emergency Housing

]

IA) OPERATING BUDGET - REVENUES AND EXPENDITURES

|

| Fy 200102 || Fy 200203 ]| Fy2003-04 ]| Fy2004-05 || FY2005-06 || FY2006-07 || Fy 200607 || FY2007-08 |

F Actual jL Actual ” Actual —” Actual || Actual JL Budget JI Projection JL Base J
[REVENUE ]
[Carryover I 30! $0){ $150| $277]| 500l  s17e8)[  $1.780] $1,811][ ]
Food and
Boverage Tax $5,722 $5,972 $6,473 $6,740 $8,199 $7,455 $7,487 $7,996 U
Interest Earnings || $0]| $0]{ $0|[ $5]| $28|| $16]| $121]| $120]( |
[Federal Grants || $50][ $0|| $0|| 0| sol| $0|{ $0]{ 50|
[TOTALREVENUE||  $5772)|  $5972)| $6,623|| $7,029)| $8736]l 99239  $0.388)]  $9,927
[EXPENDITURES l
Boay [ ol[ oJl o] o] o] o] o  off]
[Overtime Salary || _ o] 0| ol 0l| off _ ojl o o]
[Fringe I o] o] | o]f 0]l 0] o o]
[Overtime Fringe || | 0l 0j[ o] o]l | 0] ][]
[Other Operating || $5,772 || $5,972 || $6,306 || $6,603 || $6,956 || $7,455 || $7,487 || $7,99% |[0]
lcaptal [ sof[  sofl sl 80| 80| 590 590 | s0][o]
TOTAL
OPERATING $5,772 $5,972 $6,347 $6,603 $6,956 $7,545 $7,577 $7,996
EXPENDITURES
[Debt Services || ol ol K all all 0] all 0[]
Reserves || $0]{ $0]| $276| $419|| st7e0)l_ steoa][  s1at1[ 193]
[ransfers || ol ofl_ oL o o | ol o]
[othNonoper || | N o[ o[ ol o[ 9] 0[]
TN DITURES $5,772 $5,972 $6,623 $7,022 $8,73 $9,239 $9,388 $9.927
REVENUES
LESS $0 $0 $0 $0 $0 $0 $0 $0
EXPENDITURES

/S

%




ﬁ)) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2001- [| FY 2002- || FY 2003- || FY 2004- {| FY 2005- || FY 2006-
02 03 04 05 06 07 FY 2006-07 || FY 2007-08 Desired
i ... |[Base Budget|| Outcomes
Description Actual Actual Actual Actual Actual Budget | Projection Submission
[Emergency housing placements* || 5968]  6,348]| 6124/ 6519  7.158]| 6,080 7,158/ 6,080 HH4-3 |
K‘.ommentsIJustiﬁcation: The budgeted figures for FY 06-07 reflect additional emphasis on direct placements into Permanent Housing. I

Wacancy rate in emergency housing” ”

3.25%|  1.75%)|

175%|  3.11%]||

3.0%|__ 1.50%]|

300%||  1.50%|[ HH4-3

[Commentleustification: The Trust is currently working towards accounting for all over night emergency stays in shelters.

i




[E) FY 2007-08 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

PRIORITY

DESC.

cw
cosT

UMSA
CosT

OTHER
COST

TOTAL
cosT

SALARY

FRINGE

OTHER

OPER. CAPITAL

APPROVED?

CURRENT
YR.
APP.
OVERAGE?

POSITION
CHANGE

DESIRED
OUTCOMES

Through
Funding by the
Homeless Trust
to CPH, JMH
will begin to
provide in the
current Fiscal
Year as well as
FY 07-08
psychiatric
services at both
Homeless
Assistance
Centers
(HACS)

170

No

No

HH4-3

ICOMMENTS/JUSTIFICATION:

o~
(<7




|Activity: Permanent Housing

l

W OPERATING BUDGET - REVENUES AND EXPENDITURES

|

| Fr 200102 || FY 200203 || FY 200304 || FY 200405 || Fy2005-06 |[ Fv2006-07 |[ Fy2006-07 || FY2007-08 |

| Actual || Acual || Acual || Acual || Actual || Budget |[ Projection || Base |
[REVENUE |
[camyover [ 80| so| 30 $25]| s0]l $0|[_ $262]| $5.214](|
Food and
Beverage Tax $0 $0 $0 $382 $787 $961 $907 $1,820
[State Grants || $a8t]l  $880|| $407| 22| 6] $0]| g7 s0][ ]
[Federal Grants || $2,668)| $3,100][ $3,668|| $3319] 3,219l $5,653]| $7,202|[ $7,622]
[TOTALREVENUE||  $3,049]| $3,980]] $4075]] 83748 $4012]  $6.614)| $8378)|  $14,656]
[EXPENDITURES |
[Salary 1 | o] | 0]l o]l 0] o] o]
[Overtime Salary || | ol 0]l o]l 0| o] 0| o]
[Fringe | 0| 0| oJ[ | | ol | ][]
[Overtime Fringe |[ o] o] 0]| o]| o[ _ o]| o] ol[]
[Other Operating ||~ $3,049 | $3980|  sa075][ sams][ s37s0][  sest4][  s8378|[ $11,147][0)
[Capital I 0]l ol 0| o 0| 0| 0} o]l
TOTAL
OPERATING $3,049 $3,980 $4,075 $3,748 $3,750 $6,614 $8,378 $11,147
EXPENDITURES
[Debt Services i ol al ol| ol ol ol ol 0[]
[Reserves I $0]] $0] $0{ sol[ $262)| sofl__ $0]| $3,509|D
[Transfers || all o oll ol ol ol ol o]
[OthNonOper__ || ol o (0 all oll ol o, 0[]
TOTAL
EXPENDITURES $3,o49| $3,980 $4,075 $3,748 $4,012 $6,614 $8,378 $14,656
REVENUES
LESS $0 $0 $0 $0 $0 $0 $0 $0
EXPENDITURES

"

.\“
(“\




IQ PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

|

FY 2001- || FY 2002- || FY 2003- || FY 2004- || FY 2005- || FY 2006-
02 03 04 05 06 07 FY 2006-07 || FY 2007-08 Desired
Qutcomes
Description Actual Actual Actual Actual Actual Budget || Projection Bsaus: m?::igﬁt

Creation of New Permanent Supportive
Housing Units 0 0 40 110 117 100 100 100)]  HH5-1
[Comments/Justification: |
Completion of Permanent Housing
Pipeline Projects 0 0 63 199 118 100 92 100{{ HH5-1
ICommentsIJustiﬂcation: I
|Placements into permanent housing || 1,888]]  4071]|  4021)]  4.969||  4657)  4,600] 4600 4600 HH5-1 |

k:ommentleustification:

|

L




fE) FY 2007-08 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

]

PRIORITY

DESC.

Ccw
COST

UMSA
COSsT

OTHER
COST

TOTAL
0])

SALARY

FRINGE

OTHER

OPER. CAPITAL

APPROVED?

CURRENT
YR.
APP.
OVERAGE?

POSITION
CHANGE

DESIRED
OUTCOMES

The Trust will
expand funding
in FY 07-08
from Food and
Beverage
dollars to serve
as a match for
Federal Dollars
to provide
services for
chronically
homeless
people who are
high utilizers of
emergency
rooms,
behavioral
health services
and jails.

800

No

No

HH4-3

IEOMMENTS/JUSTIFICAHON:

||

/¢




|ﬂ:tivity: Support Services

l

I&OPERATING BUDGET - REVENUES AND EXPENDITURES

[ FY200102 || Fy 200203 || Fy2003-04 || Fy2004-05 || Fy 200506 || Fy2006-07 || Fy2006-07 || Fy2007-08 |

l Actual J Actual ” Actual |L Actual JL Actual JL Budget JL Projection Jl Base I
[REVENUE B
Food and
Beverage Tax $24 $24 $17 $38 $59 $206 $209 $974 D
Other Revenues || $15]| 338 soll swol[  srrs|[ s200][ $275)[ s200][]
State Grants || $329|[ $290][ $285| $271]| $246)| $191][ | s204][ |
[FederalGrants || $2531] $2733]| $2,527)| $3125)  s3757| 3976l s4142)]  $364]
[TOTALREVENUE|| —— $2899]] ~ $308s]|  s2,82|] $3,634]| $4,837]| 94,573 $4,867]| $5,023)
[EXPENDITURES |
[salary | o][ o]l o] o]l o][ o] o] o]
[Overtime Salary | o] o] | 0| | | 0]l o ][]
[Fringe | o] o] ol o] o][ o] o] o]
[Overtime Fringe || off 0j(_ | | ol ol oj[ _ o](]
[Other Operating || $2,899 || $3,085 || $2,829 || $3634 |  s4837] 4573 $4,867 || $5,023][0]
[Capital || 0| | oj__ olf ojl_ o]l oJ[ 0][g
TOTAL
OPERATING $2,899 $3,085 $2,829 $3,634 $4,837 $4,573 $4,867 $5,023
EXPENDITURES
[Debt Services || ol 0| ol ol _ ol _ ol ol o]
[Reserves || all ol oll 0l 0 o ol ol
[Transfers || ol _ ol ol ol oL ol ol o]
[otNonoper ]| q | qf | 0] | q ol
TOTAL
EXPENDITURES $2,899 $3,085 $2,829 $3,634 $4,837 $4,573 $4,867 $5,023
REVENUES
LESS $0 $0 $0 $0 $0 $0 $0 $0
EXPENDITURES

(e



MPERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

Fy 2001- | Fy 2002- |[ FY 2003- |[ FY 2004- |[ FY 2005- |[ FY 2006-
o 5 Py 05 P o ||FY2oe0r || Frooree |
QOutcomes
Description Actual || Actual || Actual || Actual || Actual || Budget || Projection Bsaus:m'?::igﬁ‘
INA I ) olf oll 0l I off olf ol HHa3 |
@mmentleustiﬁcation: j
Homeless outreach team contacts 25000| 26000| 37.800) 4see7|| 53022 36000 53022 48,000{ HH4-3
with clients
ICommentsIJustification: |




@FY 2007-08 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

|

PRIORITY

DESC.

cw
COoSsT

UMSA
COST

OTHER
COST

TOTAL
CcosT

SALARY

OTHER

FRINGE OPER.

CAPITAL{|APPROVED?

CURRENT
YR.
APP.
OVERAGE?

POSITION
CHANGE

DESIRED
OUTCOMES

Increase
funding of the
highly
successful
Specialized
Qutreach
Program For
The Chronically
Homeless
Population from
$206,000 to
$412,000in FY
07-08.

412

No

No

HH4-3

K)OMMENTS/JUSTIFICATION:

l

The Homeless
Trust will
provide
$500,000 to
fund a new best
practice
Homeless
Prevention
model targeting
families at risk
of

homelessness

500

No

No

HH4-3

COMMENTS/JUSTIFICATION:

l

The Homeless
Trust will
allocate
$20,000 to fund
a public
education
campaign in
Miami Dade
County Public
Schools and the
community at
large.

20

No

No

HH4-3

COMMENTS/JUSTIFICATION:

|




Iﬂ:tivity: Transitional Housing

|

IA) OPERATING BUDGET - REVENUES AND EXPENDITURES

l

[ FY2001-02 || FY 200203 |[ FY2003-04 || Fy2004-05 || Fv 200506 || Fy2006-07 || Fy2006-07 || FY2007-08 |

[— Actual —” Actual ” Actual ” Actual j| Actual JI Budget JLProjectionJl Base |
[REVENUE ]
[caryover ]| $231|[  $2427)[ $2178)|  $2.820]] $3,328| 3055 s3e67) $o][ ]
Food and
Beverage Tax $1,494 $1,519 $2,245 $1,998 $1,197 $1,732 $2,835 $1,305 D
[Other Revenues || 9558 $39] $52| $89][ $371]| $50]| $30][ $50][ ]
[State Grants || s737][ gaa2l[ $156]| s-110][ $355]| $530] $546|[ s530][ |
[FederalGrants || 96355 86,171 $8,006  $7,038| $9,547]( $8884] 11,027 $7,511|
[TOTALREVENUE|[ 11465  s10408][  s12637)  s11.838)]  gtavoe]l  s1a251]| $18105)]  $9,396]
[EXPENDITURES )
Salay || 0| o]l o] 0] | off _ o] o ][]
[overtime Salary || o]| o] o] o[ o][ o] o o]]
[Fringe I of o 0] 0]l o]l o]| 0] o][]
[Overtime Fringe ][ o][ o] o] o] o] o] o] o][]
[Other Operating ||~ $9.037]| 8368  s100s8]]  ss4ss]l  s11131]  s10742|  $12,891]] $9,396 ][0]
[Capital L ol ]| off ofi 0] olf olf 0][o]
TOTAL
OPERATING $9,037 $8,368 $10,058 $8,486 $11,131 $10,742 $12,891 $9,396
EXPENDITURES
[Debt services J[ | o o[ | l ol [l o]
[Reserves I $2,428| $2,130]| $2,579)| $3340]  $35667| $3,509][ $5.214][ $0][ ]
[fransfers || o o ol ol ofl__ ol _ ol o]
[othNonOper [ 4] i ol Ol oL ol 0 o]
N TURES $11,465 $10,498 $12,637 $11,83 $14,798 $14,251 $18,105 $9,306
REVENUES
LESS $0 $0 $0 $0 $0 $0 $0 $0
EXPENDITURES

/(-




ﬁ)) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2001- |[ FY 2002- ]| FY 2003- || FY 2004- |[ FY 2005- |[ FY 2006-
© 03 o pos 06 o7 ||FY 200607 || Frooree |l
Out

Description Acual || Actual || Actual || Acual || Acual || Budget || Projection || 5258 Budgel vicomes
[Vacancy rate in transitional housing || .075%||  3.25%||  3.25%|  5.00%|[ 5.00%| 275%|  5.00%] 2.75%|| HH4-3 ]
R;ommentleustiﬁcation: —I
L |
Placements into transitional housing || 1,488]|  1,540)] 1,600  1,957)|  1,782)|  1.680]| 1,782|[ 1700 HH4-3 ]
[Comments/Justification: |
L l




SELECTED LINE ITEM HIGHLIGHTS
Department: Homeless Trust

{

(3 in 000s) )
FY 2007-0
. - . FY 2001-02' FY 2002-03] FY 2003041 FY 2004?5' FY 2005-06| FY 2006—07] FY 2006-07]
Line ftem Highiight Subobject(s) Actua]  Acta]  Actua]l  Acual  Actual  Budge|  Projection Bas
Submission
Public Assistance -
Community Partnership for 60850 $5,358 $5,626 $5,905 $6,195 $6,562 $6,922, $6,922 $7,331
Homeless, Inc. Contract
Public Assistance - Housing
First Model 60850 $0 $0 $0 $407 $525 $811 $1,003 $819
Public Assistance -
Specialized Outreach 60850 $0 $0 $0 $200 $200 $206} $206 $412
Public Assistance - Chronic
Homeless Housing. 60850 $0 $0 $0 $0 $0) $150 $150 $800
31210,
Travel Costs 31220, $2 $5 $6 $7 $12 $9 $13 $13
31215
ontract Temporary
gmployee Costs 21510 $11 $8 $21 $17 $21 $21 $21 $23
Rent 25190 $37] $37 $37 $37 $57 $61 $61 $66
[Administrative
Reimbursement 26240 $39 $39 41 $40 $43 $47) $47 $51
Public Assistance - Homeless
revention Services 60850 $0 $0 $0 $0 $0 $58 $58 $500
Public Education Campaign 31420 $0 $0) $0 $0 $0 $0 $3 $20
ey
i



CAPITAL FUNDED REQUESTS REVENUE SUMMARY

{$ in 000s)

2007-08 Proposed Capital Budget and Multi-Year Capital Plan

DEPARTMENT: JHomeless Trust
] | 2006-07] PRIOR] 2007-08] 2008-09] 2009-10] 2010-11] 2011-12] 2012-13]FuTURE] |  TOTAL
ICounty Bonds/Debt
Building Better Communities GOB Program | of 2143 2143 o] 2143 o o 8571 o | 15000
Total: of 2,143] 2,143 o] 2143 o] o 8,571 of | 15000
Federal Government
FEMA Reimbursements ] of 123 of of o o o o | 123
Stewart B. McKinney Grant | of 400 o o] o 9 of of o | 400)
Total of 523 o ol of o] q o] o | 523
tate of Florida
State Hurricane Trust Fund | 0 41 of o] of of 7[ l OI | 41
Total: 0 | o] o o] of o 0| o | 41
Department Total: of 27070 2143 o] 2143 o] ol 8,571] of | 15564

2

/

9



CAPITAL FUNDED REQUESTED EXPENDITURE SUMMARY

(8 in 000s)

2007-08 Proposed Capital Budiet and Multi-Year Capital Plan

Heaith and Human Services

Homeless Facilities

|IPRIOR] 2007-08] 2008-09] 2009-10] 2010-11] 2011-12f 2012-13] FUTURE] | TOTA|€‘

CARRFOUR VILLA AURORA- HISPANIC LIBRARY 72] 492 0 0 0 g 0 0 564
HOMELESS TRUST LAND ACQUISITION PROJECTS

- BUILDING BETTER COMMUNITIES 2,143 2,143 of 2143 0 of 8571 0 15,000
|pepartment Total: Il 2,215] 2,635 of 2143 of of 8571 of| 15,564




Housing Agency



Housing Agency

STRATEGIC PLANNING PRIORITIES AND BUDGET HIGHLIGHTS

Economic Development And Health and Human Services

Desired Outcome

Highlights

Performance Impact

ED1-3: Increased number of low to

moderate income homeowners
(priority outcome)

Continue efforts to create additional
affordable housing for low- to moderate-
income residents ($128 million)

Close 300 homeownership loans;
complete 200 single-family rehabilitation
loans; complete 45 window shutter loans;
and leverage construction of 3,300 new
affordable rental units in FY 2006-07

HH5-1: Increased availability of
affordable and special needs
housing (priority outcome)

Improve public housing physical
conditions by strategic use of available
capital funds ($11 million)

fncrease the housing occupancy rate to
94 percent from 93 percent

HH5-1: Increased availability of
affordable and special needs
housing (priority outcome)

Continue to address the housing needs of
low- to moderate-income residents by
utilizing all available funding for the
Section 8 voucher program ($144 million)

Increase the Section 8 lease-up rate to 94
percent; the highest rate that can be
achieved with the current leve! of funding

HH5-1: Increased availability of
affordable and special needs
housing {priority outcome)

Continue to address the housing needs of
fow- to moderate-income residents with
the Section 8 voucher program

Increase Section Eight Management
Assessment Program (SEMAP) scores to
75 points from 61 points

HH5-1: Increased availability of
affordable and special needs
housing (priority outcome)

Continue Section 3 participation of eligible
businesses and residents

Award contracts to Section 3 businesses
and hire residents to exceed the federal
goal of 10 percent

HH5-1: Increased availability of
affordable and special needs
housing {priority outcome)

Complete the construction and sale of 52
single-family units over the next 18
months during Phase One of the
Scott/Carver Homes HOPE VI
Revitalization Program for low- to very
low-income residents ($10.3 million); the
total project consists of 251 single-family
and townhomes for homeownership and
160 public housing units ($150.2 million
all years)

Increase the number of homeownership
opportunities for low- to very low-income
residents in Miami-Dade County by
constructing affordable housing units at
the former Scott/Carver public housing
site; five homes were constructed in FY
2005-06 and contractors will be hired
during FY 2006-07 to begin major
construction of Phase Two

HH5-1: Increased availability of
affordable and special needs
housing (priority outcome)

Preserve affordable housing stock and
construct new mixed use and public
housing with Building Better Communities
(BBC) Bond Program funding ($15.8
million in FY 2006-07; $152.5 million all
years)

Construct and improve affordable housing
for the elderly and families to encourage
homeownership through the acquisition,
construction, and renovation of residential
units

/7



HH5-1: Increased availability of
affordable and special needs
housing {priority outcome)

Modernize and renovate various public Improve public housing physical
housing developments and convert five conditions by strategic use of available
percent of public housing dwelling capital funds ($12.9 million)
structure units, including public spaces,

sites, and non-dwelling units, to Uniform

Federal Accessibility Standards (UFAS)

compliancy; MDHA will finance public

housing improvements and pledge up to

$3 million in future year annual capital

funds to make debt service payments for

the improvements through U.S. HUD's

Capital Funds Financing Program




REPORT 22: MARCH COMMITTEE REPORT (Revised)

Department: Housing Agency
(3 in 000s)

Department-wide Issues

1 Work force housing/GOB and related issues

2 Flat revenues and escalating personnel and other costs over a period of years have put pressure on MDHA to maintain an adequate level of
services to the public as well as internal support

3 Capital Fund Financing Program (CFFP) bond proposal-may be limited due to proposed capital budget cuts
4 Office building--change order and financing the purchase

5 Impact of staffing reductions from last year's cuts

Public Housing Issues
1 Proposed asset-based management system requires major changes in budgeting, procedures and staffing

2 Impact of hurricanes on maintenance spending

3 Ongoing efforts to reduce vacancies and lease-up available units

4 Delivery of units meeting Uniform Federal Accessibility Standards required by Voluntary Compliance Agreement
5 Ongoing safety and security initiatives

Private Rental Issues
1 Housing Assistance Payment (HAP) revenue is not keeping pace with costs

2 HUD OIG recommends additional inspectors for HQS

Applicant Leasing Center - Tenant Selection Issues
1 Itis likely that the waiting fists will need to be re-opened in FY07-08. This will result in additional personnel and overhead expenditure.

2 Increased eligibility for Section 8 and Public Housing

Finance & Accounting Issues
1 Ongoing federal funding reductions

Ongoing financial, management and organizational changes required under USHUD's asset management guidelines

Loss of institutional memory and need for ongoing training of staff

Volume of required reporting to USHUD and need to respond to ongoing information requests from auditors, OIG, media, BCC, efc.
Significant staff time will be required to assist in implemention of new computer system

Transfer of capital budgeting functions from Compliance to Finance & Accouting

~N OO o AW

Myriad duplicative and manual processes required for finanical reporting

Compliance & Administration Issues
1 Section 3 function needs enhancement to assure involvement of community in contracts and compliance with federal regulations

2 Quality assurance monitroing on Public Housing and Section 8 tenant files, Electonic Income Verification (E1V), Feeral labor Standards (FLS),
etc.

3 Doubleftriple booking of applicant appointments has increased demand for hearings
4 Increased fraud (under and nonreporting of income) and program abuses place demands on investigations.
5 Reorganization and budget issues place demand on Personnel/HR.

Affordable Housing-Surtax Issues
1 Housing prices have made it difficult if not impossible for low income working families to buy homes even with a subsidy.

2 Ongoing need to manage Surtax cash position strategically.
3 Need for better planning and management of State Hosuing Partnership (SHIP) funds.
4 Urgent need for staff training on new procedures and information systems.

Development Issues
1 Uniform Federal Accessibility Standards (UFAS) Voluntary Compliance Agreement may use a large portion (approx. $28 million) of capital funds

/ 724



2 HOPE VI project status; HUD is limiting personnel funding for program administration
3 President's proposed budget reduces capital grant funding by 25%. Will lead to staffing reductions and maintenance funding shortfalls.

Administration/Director Issues
1 Need to identify funds to pay for 400 K to Office of Inspector General for FY06-07



GENERAL DEPARTMENTAL FINANCIAL SUMMARY

|

Department: Housing Agency

[

(5 in 000s)

MPERATING BUDGET - REVENUES AND EXPENDITURES

|
1
|

[ Fr2001-02 || Fr2002-03 || FY 200304 || Fy 2004-05 || FY 2005-06 |[ FY 2006-07 || Fv 2006-07 || FY 200708 |

| Actual ” Actual ]LActual IL Actual ]L Actual IL Budget [LProjection |r Base j

[REVENUE |
General Fund

CW || Countywide $0 $0 $0 $0 $4,057 $0 $0 $0
Documentary

PROP IS amp Surtax $54,810 $23,280 $34,119 $46,112 $43,781 $40,000 $33,503 $36,854]

[PROP |[interest Income || $3,789)| $2,135][ $1,782]| $2,460][ 94,846 3200 83618 s3.170][ ]
Miscellaneous

PROP [lcevenies $7,031 $1,611 $4,931 $7,631 $4,828 $1,480 $5,093 $5,201 i
Other B

PROP |l pevenves $0 $0 50 $0 $4,414 $0 $900 s250] |

[PROP ]|Rentals I $13059]  st4269]  st51120  s14779)  si6d08[  st6.790]  s17.251[  $17.59][ |

[PROP |[Other I $7,038][ $3432]( $358]| $134]| $7,322]| $1,631]| $0]| so[ ]
Sale of

PROP [[Properties- $845 $2,530 $1,973 $380 $488 $3,187 $1,300 $800
Homeownership L

[PROP|[sHIP Camyover || 21,179 s15841][ s21,748][ s23008][  s21316)[  s6.000] 10,000  $15000][ ]
Lakeside &

PROP [[Park Lakes $0 $250 $480 $712 $589 $2,587 $650 $650
Revenues |
HAP-Section 8

PROP ||New $2,875 $2,951 $3,248 $3,050 $3,024 $3,100 $3,100 $3,200
Construction i

|
Surtax

PROP [[Committed $4,988 $5,368 $14,640 $39,846 $10,350 $63,000 $80,541 $65,754
Loan Carryover -
Loans Servicing ]

PROP |lcone $0 $603 $580 $597 $983 $500 $683 $800 1
Fannie Mae

PROP |\ simbursement 30 $0 $0 $0 $0 $0 $0 $0E|
Surtax Loan =

PROP (5 ack $0 $0 $0 $0 $0 $11,700 $11,700 $11,900 i
Miscellaneous

STATE|[Non-Operating $0 $554 $458 $3,500 $3,000 $131 $131
Revenue
SHIP

STATE||perations $0 $5,357 $7,165 $11,309 $8,000 $8,500 $10,000

[FED  [Federal Grants ]| $5333]  $10596]  $5508]  s4718f $6,734]] 34,571 s34l 95004 |
Housing

FED ||Assistance $99.487|1  $123597||  $140718|  $144,256||  $146127||  $149.858|  $128,392|  $130,318
Payments

FED g‘dggfd';"’”smg s27626  s29218|  soroms|  soreerl|  soeerl|  s25.808 25,855 $25,855:l
Section 8

FED |z imin Foe $11,151 $11,050 $11,748 $14,388 $18,425 $14,715 $15,000 $15,100E|

[FED  |[Hope Vi Il $4,732|[ $2,451|( $2,531| $1,709]  $1,007]f $1,249]( $0/| 50 ]
Family Self

FED e ficionop FSs $0 $0 $0 $53 $63 §73 $63 $63]

L I Il I I [ I I |

[roTALREVENUE [ seea842|[ _ s2s5.000][ oo, 172][ sastrar][ sasearo][ sseoaso][ ssso.128][ sa4adze] |

[EXPENDITURES ]
[Salary [ s20932)[  ss0766][  sater2][  s30209][ s32648][  $33460][  $32848][  $35,142 |[o]
| I 2l I 1 1 I Ir I
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[overtime Salary]| so15]  se3s]|  sess]| $882 || $335 ]| $539 | $0]| $0 ||
[Fringe [ sto2s1][ st0900][  st1e4][ st4100][ st12870)[  s12175][  st08e62][  $12:827][o]
[overtime Fringel| $205 || $213 | s8] s193][ $0][ $126 ][ $0]| so][]
Other Operating||  $122057]  $87.919]|  $39.309][ $35.276][  s4s412]|  $32853][  s47.344][ 548,426
[Capital | $4,626 || $2737]  $1046][  §12m7]  $1,064]| $792|| $834 | $870][0]
TOTAL OPERATING
EXPENDITURES $167,686]]  $133,173 $84,155 $81,937 $95,329 $79,945 $91,888 $97,265 D
Pooseioes 0 O 9 o o o — 9 o]
[Reserves || oL ol oL 0 0] 0] ol o]
[Transfers | oL L oL ol 0] 0 il o]
Other Non-
Operating $110,915[|  $128723||  $143431||  $158900||  $151.065(  $280,504]  $191,753||  $206,101 ]
TOTAL NON
OPERATING $110915||  $128723||  $143431|] s158900]]  $151065)|  s280.504]]  $191,753|]  $206,101
EXPENDITURES
TOTAL
EXPENDITURES $278601|]  $261,806||  $227.586f|  $240.837||  $246,394 $3so,4?9| $283641||  $303,366 ]
| |
REVENUES LESS ,
EXPENDITURESI  $13759 $-6,806 $66,586 $90,880 $89,976 $0 $66,487 $45,070 ]

[ 17




[B) POSITIONS N
[ FY 200102 |[ FY 200203 || FY 2003-04 ][ FY 2004-05 || FY 2005-06 || FY 2006-07 || FY 2006-07 |[ FY 2007-08 |
[ Actual ” Actua!” Actual JL Actualjr Actual J| Budget " Projection Jr Base4|
| Full-Time Positions Budgeted =]~ 774|| 763|| 755(| 690]] 698 698 698 698|
[ Full-Time Positions Filled =|| | I il | 15| l 654]( l
l Part-time FTEs Budgeted =|| 247|[ 279|| 155]| 103)| 59| 49 45 14

li Temporary FTEs Budgeted—=|L 85”7 11aL 82”7 4§| r —OIL Olr QL J

/7Y



[Activity: Administration/Director

IAJ OPERATING BUDGET - REVENUES AND EXPENDITURES

|
|
[ FY2001-02 || FY2002:03 ][ F2003-04 || FY2004-05 ][ Fy2005-06 || FY 200607 || Fv2006-07 || Fv 200708 |
|
|

r Actual —Ir Actualjl Actual JL Actual J[ Actual J|7 Budget —Ir Projedioﬂl Base

IREVENUE

St ot 0 0 0 $130 $267 $136 $339 0 D
[interest Income ][ so][ $0] s0][ sol[ sol[ so][ $0] $3,150][ |
[Other Revenues || $0]] $0] $0|| solf o $0)| $0]| $146J|:|
[SHIP Operations || sol[ sol[ so][ $50][ sol[ $55][ $137]| s0][ |
Public Housing

Subsicy $0 $0 $0 $700 $724 $758 $1,891 $0
Ezgtion 8 Admin $0 $0 $0 $390 $341 $411 $1,026 $0
[TOTAL REVENUE|[ sof| ol soll  $1,270]| $1,332|| $1360)  $3303]]  $3.206]
[EXPENDITURES ]
[Salary [ 0] $0]__ $0]] $950 || $809 || stort][ staot][ $1485 []
[overtime Salary ][ o][ 0] of o] | of o][ o]l
[Fringe | 50][ $0]| $0]| $20][ sase|[ sa9|[ s3] saat][]
[Overtime Fringe || ol 0] oj_ | olf _of[ 0] o]
[Other Operating | s0][ $0][ $0]| $0]| $168]| $0]| $1,953 ] $1,400 ][]
[Captal | 0] o]l o]l 0] o] o]l o]l o]l
TOTAL

OPERATING $0 $0 $0 $1,270 $1,333 $1,360 $3,393 $3,206
EXPENDITURES

PevtSenvices [l 0] q 0] ][ ]l q o]
[Reserves || 0o 0] ol ofl__ ol of| ol o]
[Transters || o[ o[ ol il o o ol o]
[othNonOper [ o ol | il L | o[ o]
E R ENDITURES $0 $0 $0 $1.270 $1,333 $1,360 $3,393 $3,296
REVENUES

LESS $0 $0 $0 $0 §-1 $0 $0 $0
EXPENDITURES




[B) POSITIONS |
[ FY 2001-02 ]| FY 2002-03 || Fy 2003-04 |[ FY 2004-05 ][ FY 200506 |[ FY 2006-07 || FY 2006-07 || FY 2007-08 |

| Actual ” Actual ” Actual |LActuaI JLAcluaI ” Budget “ Projection JL Base J
| Full-Time Positions Budgeted =|] 2D 12 18] 18| 15| 15| 15|
| Full-Time Positions Filled =|| | B iR 1 I | 1| |
[ Parttime FTEs Budgeted =|| L I 2| ol o ol o)l 0l
LL Temporary FTEs Budgeted =|| I I I I | | | {




[D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)
FY 2001- || FY 2002- |} FY 2003- || FY 2004- | FY 2005- || FY 2006-
02 03 04 05 06 07 FY 2006-07 || FY 2007-08 Desired
. .. ||Base Budget|| Outcomes
Description Actual Actual Actual Actual Actual Budget (| Projection Submission

Percent of time responses to CM and

BCC occur within 5 days 0% 95% %% 97%(|  ES9-3
lComments/Justiﬁcation:

e

)

-,

N




|Activity: Affordable Housing-Surtax

]

If\) OPERATING BUDGET - REVENUES AND EXPENDITURES

[ Fr2001-02 || FY2002-03 || FY2003-04 |[ Fv 200405 || Fy 200506 || Fy2006-07 || Fv2006-07 || Fy2007-08 |

[ Actal || Acual || Actual ]| Actual || Actual || Budget |[ Projection || Base |
[REVENUE ]
gfacm“g‘gZ‘:g( $54,810 $23,280 $34,119 $44,362 $39,821 $38,173 $31,549 $36,854 U
R o et 0 0 0 0 0 0 0 0 D
[Interest Income || $3,676]| $2,135][ s1781|[  $2.460]! 34342 $3,200/{ $0| $0][ ]
,52225 Senicing $0 $603 $580 $597 $983 $500 $0 $800 j
[Other N sl sol[ $0]| $0][ $1.043[ s1s00][ $0][ $0|[ ]
[SHIP Carryover || $21,179) 815,841 $21,748|  s23025|]  $21.316)] $6,000][ 10,000 $15,000][ ]
Surtax Committed [
Loan Carryover $4,988 $5,368 $14,640 $39,846 $10,350 $63,000 $80,541 $65,754] |
g:;s;‘cfa” $0 $0 $0 $0 %0 $11,700 $11,700 $11,900

L]

Miscellaneous [
Non-Operating $0 $554 $458 $2,524 $3,500 $3,000 $0 $131
Revenue L]
[SHIP Operations ][ o[ es3s7l[  s7eg| g9419)  s11309 e8| $8,310]| $10,000][]
[TotALREVENUE|[ — seass3][  ss3138l]  ssoson]l $122233)[  seoee4|[  s1340a9)[  s142,100  $140.439)
[EXPENDITURES |
[salary ]l $3,289 || $3,316 || $4,208 |[ $2017)  s1886)  $3257|  s2725]| $2,99 |[]
[Overtime Satary | $0]| $0]| ) GE | $0][ so][ $0]| $0 ][]
[Fringe L s1,007]| $1.421 | $1,052| $1199][ s17a9l[ 1088 $933 | $1,065][ |
[Overtime Fringe || $0 | $0]| sof[ $5]| $0 |l $0]( $o]| $0]D
[Other Operating ||~ $85619][  $46,503] $6,349 || $4,476 || s1242)]  s2988]  $6,078] $6,030|[0]
[Capital 1IN $90]| g44]| s8]l $54]| $0][ $100][ $0]| $0][o]
TOTAL
OPERATING $90,095 $51,284 $11,617 $7,824 $4,877 $7,403 $9,736 $10,090
EXPENDITURES
[Debt Services || o qf ol | o ol o qf]
[Reserves || 0] o ol _ 0 ol ol 0] ]
[Transfers ]| q | oL o off o[ ] ]
[OthNonOper || $8,553)| $8,660]| s7517)[ st1.693|  s19083[  s127sae]|  se0261[  s72683][ |
TOTAL
EXPENDITURES $98,648| $59,944 $19,134 $19,517 $24,860 $134,949 $69,997 $82,773
REVENUES
LESS $-13,995 $-6,806 $61,357 $102,716 $67,804 $0 $72,103 $57,666
EXPENDITURES




[B) POSITIONS

|

[ Fy 2001-02 || FY 200203 || FY 2003-04 || FY 2004-05 || Fy 2005-06 || FY 2006-07 || FY 2006-07 || FY 2007-08 |
L Actual ]r ActuaﬁL Actual ” Actual I[ Actual ” Budget ” Projection —I Base J
|_Full-Time Positions Budgeted =] 49| 50][ 57| 62|[ 58] 61][ 61| 61]
| Full-Time Positions Filled =|| |l 1 | | Il B 56| )
[ Parttime FTEs Budgeted =|| 17]| 16][ 1][ ofl o]l 0 o 0
IF Temporary FTEs Budgeted =]| Bl B Bl 3L ol Ol ol %




|D) PERFORMANGE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL) |

FY 2001- | FY 2002- || FY 2003- || FY 2004- || FY 2005- || FY 2006-
02 03 04 05 06 07 FY 2006-07 || FY 2007-08 Desired
Outcomes
Description Acual || Actual || Actual || Actial || Actual || Budget || Projection ||t CuSe!

[Number of single family loans issued [ 600]| 319 308 208 281} 250]| 305][ 300 HH5-1 |
k:ommentleustiﬁcation: Number of loans is dependent on housing prices as well as income levels of clients —I
Number of single family rehabilitation 30 39 97 115 174 120 106 200l HH5-2
loans issued
mmentsuustiﬁcation: Work with CAA to meet these objectives J

L |




L‘\ctivity: Applicant Leasing Center - Tenant Selection

IA) OPERATING BUDGET - REVENUES AND EXPENDITURES

[ FY2001-02 || FY 200203 || FY2003-04 || FY2004-05 || FY2005-06 || FY 200607 ]| FY2006-07 || FY 2007-08

L i1l |

I Actual ]L Actual || Actual J[jActuaI j] Actual |r Budget |[ Projection JF Base ]
[REVENUE ]
Documentary
St Sur $0 $0 $0 $750 $1,465 $757 $753 $0 D
g:vﬁfg:ous %0 $0 $0 $0 $0 $0 $0 $1,946 U
[Other Revenues || sol[ $0]| sol[ $0]| $0]| sof[ $0]| $673][ |
gﬂggfd';c’us"‘g $0 $0 $0 $877 $813 $711 $707 $0
Section 8 Admin $0 $0 $0 $800 $849 $916 $911 $99
[TOTAL REVENUE]| o0l sq]| sl sar][ sator][  sossd[  seari][  sarig]
[EXPENDITURES |
[Salary N o] so][ o]l $1.820] $1.469 || st7i7] stao] s1211][]
[Overtime Salary || 50 ]| s0]| so][ s0]| 18| s0]| s0]| s ][]
[Fringe I $0]| $0]| $0]| $607 || 9543 | $667 ] $435 || s487][ ]
|Overtime Fringe || o] o] ol o _ o]l of | o][]
[other Operating |[ 0] $0]| $0][ $0][ $1,084 ]| o] $800 [ $1,000][o]
(Capital | | ol ol $0 $13] $0]| $16 || 520][o]
TOTAL
OPERATING $0 $0 $0 $2,427 $3,127 $2,384 $2,371 $2,718
EXPENDITURES
[Debt Services ]| ol 0| 0| oll o[ o ofl__ o]
[Reserves || ol ol ol o i qf 0 o]
[ransters ][ o[ ] q K| | ol ol (]
|OthNonOper || ) 0} ol __ O ol o 0| ]
F RN DITURES $0 $0 $0 $2427 $3.127 $2,384 $2371 $2.718
REVENUES
LESS $0 $0 $0 $0 $0 $0 $0 $0
EXPENDITURES




[B) POSITIONS |
[ FY 2001-02 |[ FY 2002-03 |[ FY 2003-04 |[ FY 2004-05 || FY 2005-06 |[ FY 2006-07 ]| FY 2006-07 ][ FY 2007-08 |

[ Actval || Actual ][ Actual || Actual || Actual || Budget ][ Projecton || Base |
| Full-Time Positions Budgeted =|[ 35| S| 43| 43| 38| 38| 38| 38
| Full-Time Positions Filled =|[ 1B i N B i B 30| |
[ Part-time FTEs Budgeted =|[ ol 9 Bl o ol | 0| 9
LL Temporary FTEs Budgeted =|| 10]] 8l 13]| 5| ol ol off | o}

£



|D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2001- || FY 2002- || FY 2003- || FY 2004- || FY 2005- || FY 2006-
02 03 04 05 06 07 FY 2006-07 || FY 2007-08 Desired
. .. |IBase Budget|f Outcomes
Description Actual Actual Actual Actual Actual Budget Projection Submission

Number of families issued tenant-
based assistance 6000 HH1-1
|Comments/Justification: ]
Number of families issued project-
based assistance 3600 ED1-
[Comments/Justification: |

/D7



IActivity: Compliance &

Administration

l

IMPERATING BUDGET - REVENUES AND EXPENDITURES

J

| FY200102 ][ Fv 200203 || FY 200304 |[ Fy2004-05 ][ FY2005-06 |[ Fy2006-07 || Fv2006-07 || FY 200708 |

| Acual || Actual || Actual ][ Acwal ]| Acual || Budget || Projecton ][ Base |

[REVENUE l
Documentary

Stamp Surtax $0 $0 $0 $120 $472 $116 $234 $0 U
[Interest Income || $0]| so| $0]] $o|[ sof $0]| soll__ $ZQID
Miscellaneous

Revanues $0 $0 $0 $0 $0 $0 $0 $424 H
[Oter Revenues | ) W W s w___seil]
|Federal Grants || ol $0]| $0|| $240|[ $0][_ $250|| $504]| $0]
Public Housing

Subsidy $0 $0 $0 $670 $702 $675 $1,360 $0
Secton 8 Admin $0 $0 $0 $500 $520 $507 $1,022 0
[roraLrevenvel[  soff $ol| so[ stsaf[ steod[ sises)[  saa2ol[ so7|
[EXPENDITURES ]
[Salary I $0]| $0]] s0][ $1,147][ $955 || stare] s2134] s2519 ][]
[Overtime Salary |[ $0][ so][ $0]| $0]| $9]| 0] o]l $0 ][]
[Fringe (I $0][ $o]| $o]| $383]| $438 |[ $372]| s626]  ssos][]
[Overtime Fringe || o] off o o][ o] o o]l o]
[Other Operating || soll $0]| $0][ $0][ s202][ so[ $350][ $365 ][0]
[Capital I $0]| $0]| so][ so][ ol $0]| $10]| $13][o]
TOTAL

OPERATING $0 $0 $0 $1,530 $1,694 $1,548 $3,120 $3,702 H
EXPENDITURES

[Debt Services || ol 0 o[ ol B ol ol o]
[Reserves || ol o 0| ol oL oll ol o
[Transfers || 0| 0 0| ol ol ol ol o]
[othNonoper | | 0] 0] 0] ol o o[ ]
T PENDITURES $0 $0 $0 $1,530 $1,694 $1,548 $3,120 $3,702
REVENUES

LESS $0 $0 $0 $0 $0 $0 $0 $-3,127
EXPENDITURES




[B) POSITIONS |
[ FY 2001-02 || Fy 2002-03 |[ FY 2003-04 || Fy 2004-05 ]| Fy 2005-06 || Fy 2006-07 || FY 2006-07 || Fy 2007-08 |

[ Acual || Actual || Actual |[ Actual ]| Actual || Budget || Projection || Base |

| Full-Time Positions Budgeted =] 30]( 21 30]| 18] 19]| 18]| 18]| 18]
| Full-Time Positions Filled =|[ i BB I b | | B |
| Part-ime FTEs Budgeted =|| 3 3| 2l 1)| 0| off 0| 0|
[L Temporary FTEs Budgeted =] I I I | )l l %

1§




ﬁ)) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2001- || FY 2002- || FY 2003- |} FY 2004- || FY 2005- || FY 2006-
02 03 04 05 06 o7 FY 2006-07 || FY 2007-08 Desired
- .. ||Base Budget|| Outcomes

Description Actual Actual Actual Actual Actual Budget || Projection Submission
Number of cases investigated for fraud
and related matters 42 278 355 840 435 300 300 300(] HH5-1
]Commentleustiﬁcation: Compliance with program regulations is a HUD requirement. |
Percent of construction contracts with o o o
Section 3 compliance 44% 33% 41% 11% 15% 10% 10% 10%]| HHS-1
EommentsIJustification: |
i ;f;gn"gger coniracts with Section 3 1| 12% %l ol 1ew|| 0% 10% 10%||  HH5-1
R:ommentleustiﬁcation: j




IActivity: Development

IA) OPERATING BUDGET - REVENUES AND EXPENDITURES

|

[ FY2001-02 || Fr 200203 || Fy2003-04 || Fv2004-05 || Fy2005-06 || FY2006-07 |[ Fy2006-07 || FY 200708 |

r Actual —lr Actual jl Actual ]LAdual J[ Actual J[ Budget ” Projection Ir Base j

[REVENUE |
fInterest Income || N $0][ 90| 30|l sl ol $1,037|( $5|D
I\R/Iésvcgﬁ;:fgseous %0 $0 $0 $0 $0 $0 $1,000 $0 D
[Federal Grants || $0]] $0]| $0{ Bl so  s10e1)] 1730l $3,000]
Hope VI I $4732 92451 $2,531]| s1709 st097][  st.249] $o][ 50|
TOTALREVENUE|[ — sa732l[ s2451)[ $2,531|| $1,709| $1007]l  $2310f]  $3767]]  $3,000]
|EXPENDITURES i
[salary I $286 || $813][ d $398 || $803||  st777]| $2,101 | $1,300 |[ ]
[Overtime Salary || 0] off ofl__ ol ofl ofl o][ o]
[Fringe I $95 || $271 | $236 ][ $95 || $204 ]| $533 ]| $556 || s649 ][]
[Overtime Fringe || o] o]l o]l 0] 0] ol _ [ o][]
[Other Operating || 52017 $s2fl  e1s8t|[  s1.216] 0] sol[ st103][ s1042][0]
[captta el sta5]] 53] s0][ 0] 50]| §7][ 59][0]
-(r)I(ZII;??'ATING $2,400 $2,451 $2,527 $1,709 $1,007 $2,310 $3,767 $3,000 H
EXPENDITURES

[Debt Services || 0| ol all ol _ o o o o]
Reserves I o ol U] ol o ol 0] o]
[Transters ][ o o 0] | 0] ol o[ ][]
[OthNonOper || ol 0| 0] ol ol 0| ol o]
T ENDITURES $2,400 $2,451 $2,527 $1,709 $1,007 $2,310 $3,767 $3,000
REVENUES

LESS $2,332 $0 $4 $0 $0 $0 $0 $0
EXPENDITURES

19/




[B) POSITIONS ]
[ FY 2001-02 || Fy 2002-03 || Fy 2003-04 |[ FY 2004-05 || Fy 2005-06 || FY 2006-07 || FY 2006-07 || FY 200708

L Actual ” Actual IE Actual JL Actual ]LActuaI —” Budget jr Projection ” Base —|

| Full-Time Positions Budgeted =|| 38| K 33| 3 3| 33 33| 33|
l Full-Time Positions FiIIeF“ jr j|— J| H IL ” 26” I
[ Part-time FTEs Budgeted =| 1| I 3l o ol off o 0|

Temporary FTEs Budgeted =|| L | I I IL I I {

I
l




[D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL) |
Py 2001 v 2002- | 2005 [ Py 2004- Y 200- | 206- [y, 0 |y 0008 o
Description actual || Actual || Actual || Actual || Actual || Budget || Projection || 2250 Bucget Outcomes
\r\/llumber of new homes built for HOPE 4 2 37 571 ED1-3
[Comments/Justification: ]
L ]
/3



lActivity: Finance & Accounting

|

|&OPERATING BUDGET - REVENUES AND EXPENDITURES

| Fr2001-02 || Fy 200203 |[ Fy2003-04 | FY 200405 ]| Fy2005-06 || Fy2006-07 || Fv2006-07 || FY 200708 ]

r Actuale Actual JliActual ” Actual H Actual ” Budget J[ Projection ” Base I

[REVENUE |
ggcm“;)“gﬂﬁg( $0 $0 $0 §750 $1,756 $818 $628 $0 D
[interest Income_|| SOl $0[ 80]| 30| $0] 80| 3846 s0l( ]
Rocolancous 0 50 0 0 0 0 s s113 D
[SHIP Operations || $0]| $0]| $0]| $70” $0JL $@” $55|L $0JD
[Federal Grants || $0)| $0][ ol sto0]] $0][ $124]] so4f| $0]
ggg!fd?m‘”g $0 $0 50 $1,890 $1,500 $1,583 $1,215 $0
Seation 8 Admin $0 $0 $0 $1,870 $1,735 $1,904 $615 $2,699
[TOTAL REVENUE]|[ $ol| solf sol| 4,680l $4,991)| saa08]l $3.451]| $3,830|
|EXPENDITURES |
[Salary I $o]| $0]| so]l s3400]]  $2695] $3338]  s2133][ s238 ][]
LOvertime Salary ” $0 ” $0 ” $O]r $ﬂr $33J| $0 ” $0—|r $0—|D
[Finge [ so]l $0]| so][  s1,280][ $965][ ¢1160)]  $696][ $803 ][ |
[overtime Fringe || o]l o] o] o]l o]l o] o[ o][]
[Other Operating || so][ so] $0]| sl $1206] o] $611][ s640 o]
[Capital BB $0]| 0| $0][ 0]l $3 so]| 1| $9][o]
TOTAL

OPERATING $0 $0 $0 $4,680 $4,992 $4,498 $3,451 $3,830 H
EXPENDITURES

[Debt Senvices ][ 0 olf o o[ of 0] o ol
[Reserves I ol 0 0 0] o] 0| B o]
[Transfers || 0| o il ol o _ o ol o]
[otNonoper [ | | o[ [ q | o o]
T e NDITURES $0 $0 $0 $4,680 $4,992 $4.498 $3,451 $3,830]
REVENUES

LESS $0 $0 $0 $0 $-1 $0 $0 $0
EXPENDITURES




[B) POSITIONS l
[ FY 2001-02 ][ FY 2002-03 ][ FY 2003-04 ][ FY 2004-05 || Fy 2005-06 || FY 2006-07 |[ FY 2006-07 || FY 2007-08 |

| Actual —Ir Actual j] Actual ” Actual IL Actual ” Budget ”— Projection ]r Base J
[ Full-Time Positions Budgeted =|| 73] 76 8 62| B 66| 66| 66|
[ Full-Time Positions Filled =|] Il [ Il i Bl N 4] ]
[ Part-time FTEs Budgeted =|| | 13| 14 3 2| o ol o 0]
f Temporary FTEs Budgeted QI ﬂr jt Zj” 1IL 0” O” 0” Ol

..
~
S~
m




@) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)
FY 2001- || FY 2002- {| FY 2003- {| FY 2004- || FY 2005- [} FY 2006-
02 03 04 05 06 o7 FY 2006-07 || FY 2007-08 Desired
i ... |[Base Budget|| Outcomes
Description Actual Actual Actual Actual Actual Budget | Projection Submission
. - . waived
Aeteve minium of 25 points on 30 0 2 28|l dueto 2 2% 25|| Ese4
inancial | hurricanes
@mmentleustiﬁcation: HUD's assessment of the financial health of an agency J

L

/’ (/ (5:'7




[Activity: Private Rental

l&OPERATlNG BUDGET - REVENUES AND EXPENDITURES

Il

[ Fy 200102 ][ Fy 200203 ][ Fy 200304 |[ Fy2004-05 || FY 200506 ][ FY2006-07 || FY2006-07 |[ FY2007-08 |

| Actual || Actual ]| Actual || Acual || Actual || Budget || Projection || Base |
[REVENUE ]
[Interest Income || sol| $0]| ol | $486]| $0[ $118]| $6||:|
[other Revenues | sl _ so][ 3] | $266][ sl s0][ so](|
gﬁgg{eﬁg;;ss $0 $0 $0 $53 $63 §73 $63 $63
Housing
Assistance $99,487 $123,597 $140,718 $144,256 $146,127 $149,858 $128,392 $130,318
Payments
pocton 6 Admin $11,151 $11,050 $11,748 $10,828 $14,980 $10,977 $11,426 $12,302
[TOTALREVENUE||  $110,638]|  $134647]]  $152466]]  $155.137]|  $161.922)[  $160,908]]  $130.909f] — $142,683]
[EXPENDITURES ]
[salay || s$7100]] s6,857]| $8698]  $4.304] sa662][  $4.802] $5,251 || $5,679 |
[Overtime Salary || $0][ $0]| o)l s  sars)[ s $0] 50 (]
[Fringe L $2.366]| 52939 $2,174]] $2880 | $1794]]| $1,787 |[ $1,863 || s2.103][ ]
[Overtime Fringe || $0]_ $0]| $0]| $67]| 0] g0 $0 | $0 ”:]
[Other Operating || $6,250 ] $7605][ s5196]  $3,198] $6992][ s3] s4415]| $4,532 ][0]
[Capital L s106]| $134 ][ 38| $12]| se7][ ool $78]| $51][o]
TOTAL
OPERATING $15,822 $17,535 $16,076 $10,753 $13,790 $11,050 $11,607 $12,365
EXPENDITURES
|Debt Services || il ol ol ol ol 0| of ]
[Reserves |l q| o o o ol ol ol ]
[Transfers | ol _ ol oL oll all ol oll ]
[othNonOper || o087 s1712[ s132666][  staats7)[  s1os0s8[ 140858 3128392 $130,318][ ]
Eg;é't:lDlTURES $115,309| $134,647 $148,742 $154,910 $141,848 $160,908 $139,999 $142,683
REVENUES
LESS $4,671 $0 $3,724 $227 $20,074 $0 $0 $0
EXPENDITURES




[B)_ POSITIONS |
[ FY 200102 || Fy 2002-03 ]| FY 2003-04 |[ FY 2004-05 || FY 2005-06 || FY 2006-07 || FY 2006-07 || FY 200708 |

| Actual || Actual || Actal || Actual || Actual || Budget || Projection || Base |

| Full-Time Positions Budgeted =|| 151| 144)| 132][ 107)| 115)| 117)i 17]{ 117]
| Full-Time Positions Filled =|| i |l I f 18] | 110 |

Part-time FTEs Budgeted =|| 25|| 26|| 24J[ 18] 4 14 4 14|
Temporary FTEs Budgeted =|| 20| 8l [ 10]] 0| off o 0]
l l

95




[D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL) J
FY 2001-02] Y 2002-03|FY 2003-04] Fy 200405 " 209" |IFy 2006.07| Fy 2006.07 | FY 2007.08 esiad
Outcomes
Description Actual Actual Actual Actual Actual Budget || Projection %is:m?:ggﬁt

[Percent of Section 8 lease-uprate || 88.9%||  87.7%]| 94%|( 94%||  86%]| 95%|| 87%|| 94%|[ HH51 |

[CommentsIJustiﬁcation: Lease up rate is now dependent on available funds and not authorized vouchers J
. Waived

Section 8 Management Assessment Standard|| Standard{| Standardi] Standard duetol} Standard Poor Standard]| HH5-1

Program (SEMAP) Score hurricanes

fCommentsIJustiﬂcation: SEMAP is HUD's performance monitoring program scored annually 1

Number of Section 8 home

ownership loans closed annually 19 18 % 2 % 25| ED1

rCommentsIJustification: |




|Activity: Public Housing

IA) OPERATING BUDGET - REVENUES AND EXPENDITURES

[ FY 200102 || Fy 200203 || Fy2003-04 || Fy2004-05 || Fv2005-06 |[ FY2006-07 || Fy2006-07 |[ FY2007-08 |

| Actval || Actal || Actual ]| Acual || Actwal || Budget || Projection |[ Base |
[REVENUE |
ggg:{;v'vf;fd $0 $0 $0 $0 $4,057 $0 50 $0
HAP-Section 8
New Construction $2,875 $2,951 $3,248 $3,050 $3,024 $3,100 $3,100 $3,200 [
[interest Income ][ s13[ sol[_ B ol 518 ol el so]
axeside & Park $0 $250 $480 §712 $589 $2,567 $650 $650 [
IIEZZZS Servicing %0 $0 $0 $0 $0 $0 $683 $0 [
Miscellaneous
Roven.os $7,031 $1,611 $4,931 $7,631 $4,828 $1,480 $4,003 $1,700 l:
[Other I $7,038]] $3,432 $358)| $134]| $6,279)[ $131]] $0]| il
[Other Revenues || $0][ $0]| $oll $0]| $4,148]( ol $900|| $0][ |
[Rentals T 13959  $14,269)] $15112]  $14,779)| $16,498] $16,790)  s17.251) $17,59|[ ]
ﬁﬁﬁ:;ﬁ;‘;‘r’:ﬁ';s $845 $2,530 $1,973 $380 $488 $3,187 $1,300 $800 U
Miscellaneous
Non-Operating $0 $0 $0 $0 $0 $0 $131 $0
Revenue
[Federal Grants || $5,333]| $105%|  $5,508|[ $4378l 96,734 $3,136]| $1,520]| $2,094]
gﬂggﬁ’dg‘smg $27,625 $29215 $27,075 $23,730 $22,880 $22,081 $20,682 $25,855
[ToTALREVENUE|[  seastoll  se4854]|  soeesal|  ssarosl|  se9s4s)|  ssa492)[  g51.927)|  $51,895)
[EXPENDITURES |
[Salary [ s19257])]  $19780|]  $18059]  $16023)  $19,369(  $16,382]| $16,283][ $17,605 ][]
[Overtime Salary ][ $615]| $638 | $656 || $667 ][ so]l 8539 $0 | s0 ][]
Finge | $6,693 || $6,269 |[ $7702| 7,336 $6,731 || $6,219 | s5414 ][ s6474][]
[Overtime Fringe || $205 ][ s3] s8] $121][ $0]| $126 || $0]| so][]
[Other Operating || s28171][ $33759][  s26.273][  s26386][  $37338|[  s2s504|[ 832034 $33417][o]
[Capital [ s4428] s1244)  $1,007]] $1,.211]| $981 || $602 | s712] sves][o]
TOTAL
OPERATING $59,369 $61,903 $53,935 $51,744 $64,419 $49,392 $54,443 $58,264
EXPENDITURES
[Debt Services | 0] all o ol of | ol o]
Reserves || ol 0| o[ ol _ ol ol oli o]
[Transfers || ol oL ol ol il ol ol _ ]
[othnonoper || $2.875] $2,951)| $3,248]| $3050[[  $3,024| $3,100| 3100 s3.100][]
L ENDITURES §62,244 $64,854 $57,183 §54,794 §67,443 $52492 $57,543 $61,364
REVENUES
LESS $2,575 $0 $1,501 $0 $2,100 $0 $-5,616 $-9,469
EXPENDITURES

200




[B) POSITIONS

il

[ FY 2001-02 |[ FY 2002-03 || FY 2003-04 || FY 2004-05 ]| FY 2005-06 || FY 2006-07 || FY 2006-07 || FY 2007-08 |

r Actual jr Actual I[ Actual ” Actual ]| Actual “ Budget ” Projection 1ﬁBase I
[ Full-Time Positions Budgeted =|| 384]| 385]| 367][ 350]| 351 350]| 350]| 350]
| Full-Time Positions Filled =|[ [} b ]l M | Il 343| |
| Part-time FTEs Budgeted =|| 177)] 200] 105][ 8s|| 45| 35| AN 0]
t Temporary FTEs Budgeted =][ 47) 82l 3l 24| 0] L o %

20|




@PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL) 7
FY 2001- 1\ ey 5009.03{|FY 2003-04(|FY 2004-05]| 7Y 2095 (Iey 2006-07{ FY 2006-07 || FY 2007-08 ,
02 06 Desired
Outcomes
Description Actual || Actual || Actual || Actual || Actual || Budget || Projection %f;m?:ggﬁt
|Occupancy rate in publichousing — |[ 94.7%]|  91.5%]| 8o%|  89%||  93%|| 93|l  92%| 94%|| HHS1 |
Iﬂnmentleustiﬁcation: Occupancy depends on number of accepted offers and availability of units by bedroom size I
Public Housing Assessment System waived
y highl{ standard]| standard|| standard duetol{ standard standard standard{ HH5-1

{PHAS) Score hurricanes

k:ommentsIJustiﬁcation: PHAS is a composite rating of 4 major performance categories as measured by HUD I




PAYMENTS TO AND FROM OTHER DEPARTMENTS
Department; Housing Agency

(S in 000s)

PAYMENTS TO BE MADE TO OTHER DEPARTMENTS FROM HOUSING AGENCY

FY 2001-|| FY 2002- || FY 2003- |{ FY 2004- ||FY 2005-|| FY 2006- FY 2006-07 FY 2007-08
Department(to) Reason and Source |{ Confirmed? 02 03 04 05 06 07 Proiection Base Budget
Actual ]| Actual Actual Actual || Actual || Budget ! Submission
County Attorney’s  ||County Attorney's
Office Office - Legal Services No $350 $350 $400 $400 $0 $400 $400 $400
[Planning and Zoning|[Housing Research [ N i $0|L $0l| o5l  $es)l @5“ $88]| $0|| $88]
Communications
i Department -
Communications I ol Spots No $0 $0 $85 $85 $0 $85 $0 $85
Program
Community Action  ||Low Income rehab
Agency projects No $0 $0 $0 $0 $0 $585 $0 $635
[Human Services _ |[Heten Sawyer AL~ ]| No || solf — setell 1,606 $1650] sl $1,700][ o] $2,043]
Housing Finance 1, () Repayment No $0 sol|  $2.000 $0 s0||  $1,000 sof|  $1,.000
Authority
[Human Services  ]|HOPE VI I No | soel|  sa30][  ss00[ " gs3sl[ ol ss42l[ w0l 542
[Human Services _|[MartinFine,ete. || No || o]l g259|| 88|l  s9e[  sol o7 $0|1 $98]
Board of County
Board of County Commissioners -
Commissioners Office of Commission No $0 $10 n n %0 $11 $0 $1
Auditor
Enterprise Service Level
Agreement for PC and
g:cr;ar;gfgy Network Support (3 on- No $0 $0 $0 $0 $440 $400 $400 $420
site staff)
[ Total Transfer to other Departments||  $446]|  $1.665] $4.775I[ $2862|[  $440]] $a.908]]  s800][ 9532
PAYMENTS TO BE MADE FROM OTHER DEPARTMENTS TO HOUSING AGENCY
Reason FY 2007-08
FY 2001-02 | FY 2002-03 || FY 2003-04 || FY 2004-05 || FY 2005-06 || FY 2006-07 || FY 2006-07
Department(from) || and ]| Confirmed? L Base Budget
Source Actual Actual Actual Actual Actual Budget Projection Submission
L Total Transfer from other Departmentle IL IL JI ” JL ]r 1 |

may include capital funds as well
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SELECTED LINE ITEM HIGHLIGHTS
Department: Housing Agency

] ] {3 in 000s) i
Line ltem Hichicht subobiocts | FY 200102 FY 200208 FY 200304 FY 2004-05' FY 2005-06| Fraoe0q Fy2oeoq Y2008
gniig ! Actual Actual Actual Actual Actual Budge Projection Submission
Operating Subsidy $27,625 $29,215 $27.075 $27 867 0 $25,591 $25,574 $25,808
Dwelling Rent $13,943 $14, 254 $15,097 $14,762 0 $16,783] $15,748 $16,783
IAdministrative Fees $11,151 $13,740 $11,746 $10,641 0 $13,622 $14,561 $14,715
JAdministrative
Reimbursement $167 $206 $162, 0 $0 $0 $0
Travel Costs $0 $97 $79 $59 0 $42 $36 $38
CTAs $1,385 $386 $379 0) $0, $100 $0
Rent $1614 $1,244 $1,323 0 $1,086 $1,140 $1,174
Indirect Costs $775 $775 $775 $325 0 $0 $0 $0




CAPITAL FUNDED REQUESTS REVENUE SUMMARY
{$ in 000s)
2007-08 Proposed Capital Bud‘ggt and Multi-Year Capital Plan

DEPARTMENT: IHousing Agency
1 J2006-07] PRIOR] 2007-08] 2008-09] 2009-10] 2010-11] 2011-12] 2012-13|FuTURE] |  TOTAL
County Bonds/Debt
Building Better Communities GOB Program | 29,860] 29,8600 8,100] 16,605] 44,010] 35,375] 18,2500 13,100 of | 165,300
Financing Proceeds | 4612] 4812 1266] 9741 2532]  790] of ol of | 18941
QNIP Phase |l UMSA Bond Proceeds | 36 36 of o d of o] of o | 36
QNIP Phase V UMSA Bond Proceeds | 0 0 48] 10000 270] 30| of o o | 1,346
Total] 34,508] 34,508] 9,412] 27,346] 46,812] 36,195] 18,250] 13,100] of | 185623
|

Federal Government

(Capital Fund Program (CFP) - 717 ] 0 of 3103 3102 31000  of o of o | 9,305
(Capital Funds Program (CFP) - 714 | 2211 6748] 73] of  d o] of of o | 7,721
Capital Funds Program (CFP) - 715 | 3,942] 5,039 3,331 o o o o| ol of | 8370
Capital Funds Program (CFP) - 716 | 2467] 2467] 2467] 2466 o o of of o | 7,400
Capital Funds Program (CFP) - Future H| 0 0 of 9,900 9900 9900 9900 of of | 39600
Comm. Dev. Block Grant - 2000 | s5700] 7473] 187] 15559] 373}  116] q ol of | 9708
Hope VI Grant | 1302] 16,752 1564] 12,578] 3,128]  978] o] o o ]| 35000
Replacement Housing Factor (RHF) | 10000 2724 1528 6,113 o] o o o] of | 10365

|
Total] 16,622] 41,203] 13,153] 35,718] 16,501] 10,994] 9,900 o| of | 127,469

Other County Sources

Documentary Surtax | 529] 6,220 130 5] 50] 50] 50] 50| o | 6600
Documentary Surtax AHP/SFMR Program | 0 of 1768] 8489 2357 737 o ol of | 13351
z‘:};‘:;ﬁ;tary Surtax Loan for Construction 0 o] 2600 25622 5715] 1,789 0 0 0 35,723
Home Sale Proceeds | 6,.224] 6,224] 1,000 ol 0| of o] 0| o | 7,224

|
Total: 6,753= 12,444] 5498 34,161 8,122] 2,573 | 50| of | 62898

tate of Florida

ﬁ:i;er:nc:using Initiatives Partnership (SHIP) o o o 6211 1484 405 o o 0 8,100

Total; 0 o] of 6211 1,484 409 o o o | 8100

205



Department Total:

57,883] 88,155 28,063f 103,436] 72,919] 50,167] 28,200] 13,150

o

384,090




CAPITAL FUNDED REQUESTED EXPENDITURE SUMMARY
{§ in 000s)
2007-08 Proposed Capital Budget and Muiti-Year Capital Plan

[Health and Human Services

“PRIORl 2007-08| 2008-09| 2009-10| 2010-11] 2011-12| 2012-13| FUTURE” TOTAL}
Departmental Information Technology Projects

HOUSING PORTAL I 220 130 50| 50| 50] 50| 50] | 600)

Public Housing Improvements
JARCHITECTURAL AND INSPECTION SERVICES

CAPITAL FUND PROGRAM (CFP) 717 of 834 833 833 0 0 0 0 2,500
DWELLING STRUGTURE IMPROVEMENTS CAPITAL

FUND PROGRAM (CFP) 717 of 1507 1597 1,599 0 0 0 0 4,790)
FUTURE CAPITAL FUNDS PROGRAM 0 of 9900] 9900f 9900 9,900 0 0 39,600
HOMEOWNERSHIP - BUILDING BETTER

COMMUNITIES BOND PROGRAM 0 ol 2000 27375 25375 11,250] 7,000 0 73,000
HOPE VI - SCOTT/CARVER HOMES HOUSING

PROJECT 44141 9059 71313] 15850 4,842 0 0 0 146,114
NON_DWELLING EQUIPMENT CAPITAL FUND

PROGRAM 715 75 75 0 0 0 0 0 0 150
NON-DWELLING STRUCTURE CAPITAL FUND

PROGRAM (CFP) 717 0 667, 667 666 0 0 0 0 2,000

PRESERVATION OF AFFORDABLE HOUSING-
BUILDING BETTER COMMUNITIES BOND

PROGRAM 26,630] 6,100] 2,070}  2,100] 10,000 7,000} 6,100 0 60,000
RELOCATION COSTS (CFP) 717 0 5 5 5 0 0 0 0 15
SITE AND DWELLING STRUCTURE

|IMPROVEMENTS CAPITAL FUND PROGRAM 714 6,748) 973 0 0 0 0 0 0 7,721
SITE AND DWELLING STRUCTURE
]IMPROVEMENTS CAPITAL FUND PROGRAM 715 4644 3256 0 0 0 0 0 0 7,900
SITE AND DWELLING STRUGTURE

IMPROVEMENTS CAPITAL FUND PROGRAM 716 24670 2467] 2,466 0 0 0 0 0 7,400
WORK FORCE, ELDERLY, AND FAMILY HOUSING-

BUILDING BETTER COMMUNITIES BOND

PROGRAM 3230] 2000] 12535] 14535 0 0 0 0 32,300
|pepartment Total: |lss.155] 28,063] 103,436] 72,919] 50,167] 28,200] 13,150] o] 384,000

2C7)
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Housing Finance Authority

STRATEGIC PLANNING PRIORITIES AND BUDGET HIGHLIGHTS

Health and Human Services

Desired Outcome Highlights Performance Impact

HH5-1: Increased availability of Continue to provide financing for Provide financing for construction or

affordable and special needs affordable housing throughout Miami- rehabilitation of approximately 100 rental

housing (priority outcome) Dade County units for low- to moderate-income families
and provide financing to approximately 60
new homeowners

HH5-1: Increased availability of Continue to educate Miami-Dade County  Provide anti-predatory lending education

affordable and special needs residents about predatory lending at two outreach sessions to Miami-Dade

housing (priority outcome)

County residents; sessions will include
educational information on how to avoid
becoming a victim and how to rescue your
home from a predatory loan

0



REPORT 22: MARCH COMMITTEE REPORT (Revised)

Department: Housing Finance Authority
($ in 000s)

Department-wide Issues

In response to the affordable housing crisis facing Miami-Dade County, HFA is requesting an overage position in FY 20006-07 to assist with the
coordination of the single family homeownership and multifamily rental development programs; the temporary employee will perform the duties of
a Special Projects Administrator [l and will have significant expertise in the areas of economic development, project coordination, and urban
govemment.

Housing Finance Authority Issues

1

AW N

Lack of available affordable, developable land for construction of low income rental units
Family income not keeping pace with the rising cost of housing

Lack of adequate subsidies to assist very low income buyers

Lack of affordable or work force housing for residents

Increase in real estate taxes and high insurance costs are keeping low and moderate income families from being able to purchase a home

J



GENERAL DEPARTMENTAL FINANCIAL SUMMARY

L

Department: Housing Finance Authority

($ in 000s)

IA) OPERATING BUDGET - REVENUES AND EXPENDITURES

|
|
]
]

[ Fy 2001-02 [ FY 2002-03 || Fy 2003-04 |[ FY 2004-05 |[ FY 2005-06 |[ FY 2006-07 || FY 200607 |[ FY 2007-08 |

Actual 1( Actual JL Actual jf Actual jL ActualeBudget JI Projection IL Base |

|

I

J i L I

Bl

L

[REVENUE ]
[PROP  Jcaryover [ s0][ $0]| $0|[ $0]| $0]| s1a][ s1.879 $2,238][ ]
Housing Fees
PROP and Chargos $1,351 $4,251 $1,177 $2,961 $1,726 $1,298 $1,000 $1,076 ]
Interest
PROP o $1,184 $1,069 $532 $1,130 $1,023 $1,279 $1,279 $955 ]
Miscellaneous
PROP Revones $87 $408 $38 $129 $15 $105 $5 $25 ]
Other
PROP Revenues $0 $2,459 $2,883 $0 $112 $100 $50 $100 :l
Interagency
INTERTRNF |1 =507 $0 $0 $0 $0 $1,000 $0 $0 $0 ]
I | L I IL I I I I | |
[TOTAL REVENUE Il s2622l]  ssaer)l  s4esof[  sa220f|  s3svel|  $2.923 sa212)[ s4304][ |
[EXPENDITURES ]
[Salay || $653 [ $756 || g$832][  s828]| s789][  ss00][  s855]| $881 [0]
Overtime
Solory 0 0 0 0 0 0 0 0 D
[Fringe Il $128 | $131][ $166 || g7l s8]l $186 || s3] s227]0]
Overtime
Fringe 0 0 0 0 0 0 0 0 D
Other
Opereting $1,600 $4,934 $1,785 $1,318 $1,008 $1,905 $903 $1,018
[Capta ]| o] so] o[ sol[ s 532 ]| s3] st1][0]
TOTAL OPERATING
EXPENDITURES $2,381 $5,821 $2,783 $2,323 $1,998 $2923 $1,974 $2,137 D
[Debt Services||_ ol ol 0 ) 0| oL (]
Reseves | sl sl sof 0] s 80| ol s2257][
[Transfers || 0] i 0] o df g 0 q{]
Other Non-
Operating 0 0 0 0 0 0 0 o]
TOTAL NON OPERATING
EXPENDITURES 30 $0 $0 $0 $0 $0 $0 $2,257 :l
lrotaLexpenpitures |[ sessf][ sse2t|[ sevsal[ seacal[  stoos][ seo23|[  stora[ sased][ |
L ]
REVENUES LESS
EXPENDITURES $241 $2,366 $1,847 $1,897 $1,878 $0 $2,238 $0 :l

>

e



[B) POSITIONS , ]

[ FY 2001-02 ][ FY 2002-03 || FY 2003-04 |[ FY 2004-05 |[ FY 2005-06 || FY 2006-07 || FY 2006-07 || F¥ 2007-08 |

LActuaI JI Actual ]L Actual ” Actual ]f Actual JI Budget ” Projection Ir Base 1
| Full-Time Positions Budgeted =|L 8” §” 9“ ﬂlr 0” 9” 10]r 16[
[ FullTime Positions Filled ={ 8| 9| a 10| ol | 10]| |
| Partfime FTEs Budgeted =] I I L I | [ L |
| Temporary FTEsBudgeted=]| || i l L Il I I |

oy .




IActivity: Housing Finance Authority

Il

IA) OPERATING BUDGET - REVENUES AND EXPENDITURES

[ Fr200102 ]| Fy 200203 || FY2003-04 || Fy2004-05 || FY2005-06 || FY2006-07 || FY2006-07 || FY2007-08 |

[ Acual [ Actval || Acwal ][ Actual || Actual || Budget || Projecion || Base |
[REVENUE ]
[Carryover I s0][ so][ o] sof[ so s s1e78][ $2.238][ ]
gﬁgfgg Fees and $1,351 $4,251 $1,177 $2,061 §1,726 $1,208 $1,000 $1,076 [
[Interestincome || $1,184]] $1069] $532 $1,130]| $1,023)[ $1.279|[ $1,279|| $955]] |
Miscellaneous $87 $408 $38 $129 $15 $105 $5 $25 l:
[Other Revenues || s0][ $2,459| $2,883]] so][ s112)  s100] ssoll  st00][]
Inloragency $0 $0 $0 $0 $1,000 $0 $0 $0 [
[TOTAL REVENUE|| $2622| 88,187 sa630]f  s4220]  $3.876] $20| w22l 34394
[EXPENDITURES I
[Salary I $653 |[ srse 8832 3828 ][ $789 | $800 || sess | ses1 (]
[Overtime Salary || o][ o] 0] o[ o]| oj[ 0| o]
[Fringe I $128][ $131]] $166 ] $177 ]| $181] $186 || s3] sa2r[]
[Overtime Fringe [ off ol ol 0]l ol ol 0]l o][]
[Other Operating || $1600]  $4.934] $1,785 || $1318][  $1,008]| $1,905 || $903 || $1,018][o]
[Capita | $0]] $0]] 80 80| $20]| $32][ 83]| s11]o]
TOTAL
OPERATING $2,381 $5,821 $2,783 $2,323 $1,998 $2,923 $1,974 $2,137
EXPENDITURES
[Debt Services || al ol ol _ [ I ol ol 4]
[Reserees || ol sl o] 30 ol o] sl s2067]]
[fransfers ][ L q i q o[ o[ q] 0[]
[OthNonOper || oll ol all o 0l 0] ) I
E%IéklmmREs $2,381 $5,621 $2,783 $2,323 $1,998 $2,923 $1,974 $4,394
REVENUES
LESS $241 $2,366 $1,847 $1,897 $1,878 $0 $2,238 $0
EXPENDITURES

— [ T2
=



[B) POSITIONS

[ FY 2001-02 || FY 2002-03 || FY 2003-04 || FY 2004-05 || FY 2005-06 || FY 2006-07 || FY 2006-07 | FY 2007-08 |

L Actual lr Actual —” Actual ” Actual ” Actual JrBudget ” Projection ][ Base 1

I Full-Time Positions Budgeted =1| 8|E ﬂL

9l 10]] a9 o 1

| Full-Time Positions Filled =||

8|

il

Bl 10]| | IL 10)] |

l Part-time FTEs Budgeted =]L

l

|

| L I Il I

L Temporary FTEs Budgeted =1I

[

]

|
) I 1 L q

=




ID) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2001- || FY 2002- || FY 2003- || FY 2004- || FY 2005- || FY 2006-
02 03 04 05 06 07 FY 2006-07 || FY 2007-08 Desired
Outcomes
Description Actual Actual Actual Actual Actual Budget || Projection %ausfm?:ggﬁt
Multifamily Rental units
constructed/rehabilitation 1310 1694 503 0 133 100 100 100{] ED11
@mmentleustiﬁcation: The lack of developable land and the rising cost of construction has made it difficult for developers to construct affordable units |
Number of loans issued to first time
homebuyers™ 264 0 173 73 199 80 129 60l ED1-1

keeping up pace with the rising cost of housin

J.

Comments/Justification: The lack of affordable/workforce housing has made it difficult for families to qualify for mortgage financing. Family income is not

L

Number of HOME Deep Subsidy loans
issued*

0

36 31 14

48

40

30

401 ED1-1

mortgage at 0% interest.

Comments/Justification: We were allocated $3 million for the 2006 subsidy program. This would assist approximately 40 families by providing a second

L

American Dream Downpayment Initiative
(ADDI)

0

0 0 15

59

25

6 8] ED1-1

Comments/Justification: ADDI provides downpayment and closing cost assistance in the form of a third or fourth mortgage for eligible borrowers. Funding
for 2006 was cut thereby reducing the number of families we can assist

L




SELECTED LINE ITEM HIGHLIGHTS
Department: Housing Finance Authority

] ($ in 000s) ) ] ]
FY 2007-0
. N . FY 2001-02| FY 2002-03] FY 2003-04] FY 2004-05] FY 2005-06] FY 2006-0 FY 2006-07]

Line item Highlight Subobject(s) Actual Actua::’ Actual Actujl Actuaﬁl Budge|  Projection Submig;g%
Rent 25511 $75 $65 $72 $74 $77 $78 $78 $82
interest Expense 73040 $575 $643 $711 $573 $179) $461 $0 $0
Accounting and Auditing 21011 $42 $45 $96 $53 $132 $216) $211 $225
IAdvertising 31410 $20 $15) $17] $4 $28 $27 $27 $30
Debt Issuance Cost 77010 $0 $438 $711 $25 $25 $200 $150 $150




Human Services



Human Services

STRATEGIC PLANNING PRIORITIES AND BUDGET HIGHLIGHTS

Enabling Strategies And Health and Human Services

Desired Outcome

Highlights

Performance Impact

ES9-3: Achievement of
performance targets (priority
outcome)

Prepare, execute, monitor, and approve
payments for community-based
organizations {CBOs) for social services
($1.356 million)

Increase staffing in the CBO Contract
Management Unit to reduce the caseload
of staff and allow more time for technical
assistance and evaluation, including
onsite visits ($222,000, four positions)

HH2-2: Increased utilization of
available health and human
services across all neighborhood
facilities

Work with County Manager's Office
(CMO), Community Action Agency (CAA),
the Miami-Dade County Homeless Trust
(HT), and the Enterprise Technology
Services Department (ETSD) to develop a
social services integrated case
management system and a web portal
funded by the Capital Qutlay Reserve
(COR) to be used by all County agencies
delivering social services ($500,000)

Improve coordination of services provided
to clients and provide better information to
the community about the availability of
social services

HH2-2: Increased utilization of
available health and human
services across all neighborhood
facilities

Continue to provide services at 11
neighborhood centers including
information and referral services, interim
financial assistance to medically disabled
residents pending Sacial Security
eligibility, and emergency relocation
assistance ($9.226 million), and
emergency housing assistance ($1.767
million)

The neighborhood centers will experience
a reduction in the number of residents
served to 165,000 estimated in FY 2006-
07 from 196,637 served in FY 2005-06,
resulting from projected renovations and
construction of facilities, movement of
several providers from the facilities, and a
decrease in requests from residents
requiring emergency relocation
assistance; the number of residents
placed in boarding homes or emergency
housing will remain at approximately 170

HH3-1: Increased access to and
quality of child care facilities
(priority outcome)

Improve the future of Miami-Dade
County's children by providing child-
related services including subsidized child
care, resource and referral information for
child-related services, training and
technical assistance for child care
teachers and providers, and family
assessment ($178.812 million)

Increase the number of children served to
over 52,000 as a result of the increase in
the number of funded slots from 30,085 in
FY 2005-06 to 45,000 in FY 2006-07,
including 15,000 slots funded by the
Voluntary Pre-Kindergarten (VPK)
program




HH4-2: Increased access to full
continuum of support services for
people with disabilities

Improve the quality of life of persons with
a disability by providing training, group
therapy, job placement, homecare, and
personal care; administer the handicap
parking program service ($973,000)

Improve the quality of life for an additional
44 homebound disabled clients, up to 71
in FY 2006-07 from 27 served in FY 2005-
06 ($92,000, four positions)

HH4-3: Increased access to full
continuum of support services for
targeted special populations,
including sexual assault and
domestic violence, immigrant and
new entrant, mental heatth,
homeless, substance abuse and
recently-released inmate services

Provide crisis intervention and assistance,
including counseling, information, and
referrals to victims of domestic violence
and violent crimes that are in the process
of filing injunctions ($858,000)

Provide funding to annualize the cost of
the Domestic Violence Intake Unit
transferred to DHS in February 2006 and
increase staffing to increase capacity of
the Domestic Violence Intake Unit to
provide counseling, information and
referral to a total of 9,000 clients in FY
2006-07 ($858,000, 11 positions)

HH4-3: Increased access to full
continuum of support services for
targeted special populations,
including sexual assault and
domestic violence, immigrant and
new entrant, mental health,
homeless, substance abuse and
recently-released inmate services

Provide advocacy, safe shelter,
transportation, emergency financial
assistance, emergency food and clothing
to victims of domestic crimes and their
families ($10.549 million)

Increase the number of victims provided
shelter to 1,385 in FY 2006-07 from 1,179
in FY 2005-06

HH4-3: Increased access to full
continuum of support services for
targeted special populations,
including sexual assauit and
domestic violence, immigrant and
new entrant, mental heaith,
homeless, substance abuse and
recently-released inmate services

Continue to provide comprehensive
substance abuse and rehabilitative
services, including evaluation and referral;
community-based outpatient and
residential services, correctional facility-
based services; evaluation services to
criminal justice-involved adults; substance
abuse treatment for sentenced offenders;
and outpatient treatment for diverted drug
possession offenders and criminal justice
involved adults through the Treatment
Alternatives to Street Crime (TASC)
Program ($13.172 million)

Maintain the same level of service in FY
2006-07 by providing community-based
residential substance abuse treatment to
830 individuals and correctional facility-
based services to 800 individuals; provide
assessment, referral, and information to
7,000 homeless and treatment to 1,600
court-ordered individuals

HH4-3: Increased access to full
continuum of support services for
targeted special populations,
including sexual assauit and
domestic violence, immigrant and
new entrant, mental health,
homeless, substance abuse and
recently-released inmate services

Continue to provide job development and
placement to newly arrived refugees and
farm workers/migrants; provide case
management and social services to
residents requiring relocation assistance;
operate the Summer Youth Employment
Program; and provide counseling and
mentoring for older youth facing barriers
to employment or who are at-risk for illicit
behavior ($7.277 million)

Provide job development and placement
to 1,672 newly arrived refugees and farm
workers/migrants; case management and
social services to 640 residents requiring
relocation assistance; employment
opportunities to 1,135 youth through the
Summer Youth Employment Program,;
and counseling and mentoring to 600
youth facing barriers to employment




HH4-3: Increased access to full
continuum of support services for
targeted special populations,
including sexual assault and
domestic violence, immigrant and
new entrant, mental health,
homeless, substance abuse and
recently-released inmate services

Continue to provide services to severely
emotionally disturbed children and their
families, including ongoing clinical
services, individualized treatment plans,
case management services, and clinical
training and in-service presentations to
staff, parents, and other agencies ($2.581
million)

Provide services to 175 severely
emotionally disturbed children,
adolescents, and young adults that
receive day treatment and education
outside of the Miami-Dade County Public
School system

HH4-4: Greater number of elders
able to live on their own

Continue to provide services to the elderly
including in-home support services (i.e.
personal care, home making, chore and
respite services), adult day care, meal
services, volunteer opportunities, assisted
living residential services, and
transportation; assist veterans and their
families in filing Veteran Affairs disability
claims ($17.249 million)

Provide services to 6,547 eiderly
residents in FY 2006-07 from 6,439 in FY
2005-06; provide over 655,000 meals to
elderly residents in FY 2006-07 up from
543,000 in FY 2005-06, and provide
assistance to 2,750 veterans and their
families filing Veteran Affairs disability
claims in FY 2006-07 up from 2,731 in FY
2005-06

O
o
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REPORT 22: MARCH COMMITTEE REPORT (Revised)

Department: Human Services
(% in 000s)

Department-wide Issues

1 Need for computer (hardware/software) replacement and acquisition funding ($500K-Request in Capital Budget).

Chitd Development Services Issues

1 The Early Learning Coalition (ELC) of Miami-Dade and Monroe Counties maintained FY 06-07 funding for administrative and other departmental
costs of Child Development Services to $16.103 million and funding for payment to providers remained at $94.455 million. For FY 07-08, the ELC
issued Requests for Proposals for School Readiness and Voluntary Pre-Kindergarten services. The Department responded with a proposal for a
total administrative/operating support of $10.083M (School Readiness ($8.856M) and VPK ($1.587M). The proposal was approved. It assumes a
reduction of 61 positions identified as not consistent with the scope of services in the RFP; but increases 49 positions to address RFP proposed
services. An additional 56 positions to be eliminated 7/1/07 given that the ELC may not extend the grant and did not solicit a request for proposal
for the Assessment and Technical Assistance Services category. Conseguently, Child Development Services will experience a net decrease of
117 positions.

2 Response to the RFP included an enhancement for mail-in redetermination that would allow 18,000 client visits to be done through mail-in
process as opposed to face-to-face redeterminations thereby streamlining the process, enhancing customer accessibility and increasing
operational efficiency. In addition, instituting customer-friendly services at 16 geographically-accessible neighborhood-based County facilities and
One Stop Career Centers.

3 RFP response was prepared October 2006 prior to the County releasing FY 07-08 Fringe Benefits, General Liability, and County owned Building
Lease rates. The difference is $491K and is shown in the FY 07-08 Proposed Budget Base under General Fund.

Psychological Services Issues

1 FY 07-08 assumes continued funding from Miami-Dade County Public Schools of $500K for Psychological Services programs for
developmentally disabled youths referred from the schools.

2 Psychological Services has been a Medicaid eligible provider since 1995. Effective July 1, 2006, Medicaid eligibility for mental/behavioral health
services were privatized requiring the agency to become a Health Maintenance Organization (HMO) provider with attendant legal/operational
ramifications. The inability to access Medicaid funding has reduced anticipated revenues by $500,000 in FY 06-07. As a result, the FY 07-08
Proposed Budget includes closing the Early Intervention Development Center impacting 30 clients (Service Adjustment-$630K).

3 FY 06-07 Projection and FY 07-08 Base is adjusted to reflect the reinstatement of one (1) position assigned to Alliance for Human Services
($133K in FY 07-08)not in 06-07 Budget.

Violence Intervention and Prevention Issues

1 FY 07-08 Proposed Budget for Inn Transition North includes providing security services for nights and weekends in the absence of the
Emergency Housing Manager ($84k).

2 FY 07-08 Proposed Budget includes continued payment of taxes and insurance for Inn Transition South as the responsibility of DHS ($125K).

Administration Issues
1 FY 06-07 Projection and FY 07-08 Base includes Special Projects Administrator position ($128K) not included in 06-07 Budget.

2 Social Services Administrator position continues to be outstationed to No More Blue Roofs($130K).

Advisory Boards Issues
1 FY 06-07 Projection and FY 07-08 Base include $800K two year grant ($401K-Year 1 and $399K-year two) combined in Encourage Arrest
Policies and Enforcement of Protection Orders grant from US Department of Justice/Office on Violence Against Women. Agencies funded include
Miami Dade Police Department ($188K); DHS/Domestic Violence ($42K); Miami Dade Legal Aid Clinic (3236K); FI. Immigrant Advocacy Center
($181K); Women Shelter of Hope ($85K); and Victims Response ($68K).

CBO Contract Management Issues

1 In FY 06-07 the CBO Contract Management Unit has been assigned 487 contracts with a projected increase to 511 in the FY 07-08 Proposed
Operating Budget, a 5% increase (39 contracts per Contracts Officer).

Elderly, Disability & Veterans Services Issues
2 FY 07-08 Base assumes reimbursement for operating cost of Martin Fine ($98K).

3 FY 07-08 Base service adjusts the Opa-Locka Senior Focal Point program ($115K/2 positions). The Program is colocated at the Opa-Locka
Neighborhood Service Center and is designed to match the skills and talents of community agencies and older volunteers who are drawn to serve
both independent and homebound seniors. The program provides information and referral to a variety of services to 400 unduplicated clients
annually, working closely with CAA and others, including: recreational activities, hot meals, education programs, legal services, volunteer
opportunities, caregiver assistance and Emergency Home Energy Assistance for the Elderly Program (EHEAP).

1 FY (07-08 Base assumes reimbursement for operating cost of Helen Sawyer Adult Assisted Living Facility ($2,246K) from the Miami-Dade
Housing Agency. This includes annualizing three overage positions effectuated in FY 06-07.

3 Need to replace aging buses ($150K per vehicle), currently 24 vehicles in the fleet. Recommends Phase | replacement plan of five vehicles.



FY 07-08 Medicaid ($520K) and Community Care for the Elderly (CCE) ($50K) funds are projected at the FY 06-07 rate for in-home support
services to 370 at-risk elderly.

FY 07-08 Proposed Budget assumes receipt of $821K from the State Department of Elder Affairs for meals for at-risk elderly, an increase of
$150K from $671K in FY 06-07. The General Fund match remains at $1,000K.

Employment and Training Issues

3

In FY 06-07, the Summer Program will be funded by Community- Based Organizations through a Request for Proposal process in the CBO
Management Unit. In FY 07-08, the Summer Program will be transferred to the Alliance for Human Services and not budgeted in the
Department's Proposed Budget ($1,200K)submission. The Summer Program has traditionally served approximately 1,135 low to moderate
income youth in Miami-Dade County. This six week program provides work experience for participating youth for a total of 120 hours. In the past,
the Department has also recieved funding from South Florida Workforce Inc. to supplement this program.

The FY 07-08 Proposed Budget assumes receipt of same funding level ($109K) from General Government funds for the At-Risk Program.

FY 07-08 Proposed Budget assumes no increase in funding requiring reductions to the Refugee Youth and Family Services and the Haitian
Refugee Youth and Family Services. The same level of Refugee Youth funding will require reduction of one (1) Social Worker I, resulting in 100
at-risk youth clients not receiving individual/youth counseling and one (1) Recreational Specialist requiring elimination of the Drama component
affecting 200 at-risk refugee youth. Same level of Haitian Refugee funding will require reduction of one (1) Recreational Leader resulting in
closing one site, impacting 30 at-risk refugee youth that will not recieve tutorial/theraputic after- school services and one (1) Social Worker |
resulting in 100 at-risk refugee youth clients that will not receive individual/youth counseling resulting in a decrease of $240K in FY 07-08.

The FY 06/07 Projection reflects a decrease of $110k from the Refugee Youth and Family Services Grant. Pending receipt of official notice it is
expected that the 12 month contract executed in December 2006 will be amended for ten months with no change in the contract rate. The
Department will pursue a contract amendment to recoupe the balance of the funds by increasing indirect cost and line items with in the ten month
period.

Neighborhood Assistance Bureau Issues

1

FY 07-08 Proposed Budget for the Allapattah Center includes $60K security (8:00 a.m.-5:00 p.m./5 days/week) previously not budgeted and
resulting from the move of the City of Miami NET office. FY 06-07 Projection has been adjusted to reflect the increased security over budget due
to security breach incidents at the facility.

FY 06-07 projects loss of lease revenue at the Culmer Center with the move of the State of Florida and a net result of $191K reduction from
$333K to $142K. FY 07-08 Proposed Budget reflects same.

FY 07-08 Proposed Budget transfers Custodial Worker position from the Opa Locka Neigbhorhood Center to the Florida City/Homestead
Neighborhood Center for organization parity of workload, thereby leaving each Center with two (2) Custodial Worker positions.

FY 07-08 Proposed Budget for the Hialeah Center includes $19K security (1:00 p.m -5:00 p.m./5 days/week) previously not budgeted and
resulting from the City of Hialeah not covering as part of the lease agreement. FY 06-07 Projection has been adjusted to reflect the increased
security over budget due to security breach incidents at the facility.

FY 07-08 Proposed Budget transfers Custodial Worker position from the Opa Locka Neigbhorhood Center to the Florida City/Homestead
Neighborhood Center for organization parity of workload, thereby leaving each Center with two (2) Custodial Worker positions.

Rehabilitative Services Issues

1

8

The FY 07-08 Projected Budget assumes continued funding from the Miami-Dade Homeless Trust of $477K for Homeless Outreach Services
North and South Program. To maintain current level of service in the Homeless Qutreach Program will require an additional $120K. In addition,
the Projected Budget assumes continued funding for Transitional Housing Intervention Services for the Homeless Program (THISH) of $53K. In
order to maintain current level of service in THISH (i.e., one position) will require $14K in General Fund support budgeted in Jack Orr where the
residential program is located.

Security costs have increased by $54K in Community Services. The increases were at New Directions ($16K), Jack Orr Ranch ($32K), and
Intensive Day/Night ($6K). This increase supports 12 hour per day/7 day a week coverage to respond to security demands of high-risk residential
substance abuse clients at the new rate of $23.10/hour.

The FY 07-08 Projected Budget assumes receipt of $2,151K in State of Florida pass thru funds from the South Florida Provider Coalition for
substance abuse residential services to fund cost associated with New Directions only.

Jack Orr Ranch Residential Treatment Program FY 07-08 Budget ($879K) includes its full operating costs. Previously shared costs associated
with New Directions grant ($451K) have been reallocated in the Jack Orr Ranch Residential Treatment Program General Fund consisting of
additional ($258K) salaries/fringe and ($193K) operating.

The FY 07-08 Projected Budget assumes continued funding from the Byrne Grant of $200K for the Intensive Day/Night Treatment Program.

Food service costs ($400K) for New Directions and Jack Orr Ranch were reviewed; in consultation, the Miami-Dade Health Department has
discouraged outsourcing preparation and delivery of meals subject to increased susceptability of food pathogens.

Security costs have increased $20K from $133K to $153K in TASC. The co-location of the Director and Model Cities resulted in a savings of $6K,
off-setting increases in After Care North ($5K), Central Receiving ($18K), and Diversion and Treatment South ($3K). This increase supports 11
hours daily/5 day a week coverage to respond to security demands of high-risk criminal justice involved substance abuse clients at the new rate
of $23.10/hour.

FY 07-08 Proposed Budget for TASC-DUI assumes continued receipt of $158K from Substance Abuse Trust Fund.

Psychological Services Issues

1

In FY 06-07 Medicaid will no longer reimburse psychological services for children with severe emotional behavioral problems. The Department

-7
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has been working with the County Attorney's Office but legal and operational considerations do not make third party payments through HMOs a
viable option. To remain within the current allocation will require the closing of the Early Intervention Development Center resutting in loss of
services to 30 clients with emotional and behavioral problems. The Department will approach Miami-Dade County Public Schools for potential

funding relief ($630K). The FY 07-08 Proposed Budget does not include any funding for this program.

Crime Prevention and Intervention Issues
1 FY 07-08 Proposed Budget assumes same level of Byrne Grant funding/payments{$757K).

2 Proposed FY 07-08 Proposed Budget assumes same level of Youth Crime Task Force fund/payments($2,500K).



GENERAL DEPARTMENTAL FINANCIAL SUMMARY

Department: Human Services

(8 in 000s)

l
|
|
A

r) OPERATING BUDGET - REVENUES AND EXPENDITURES

|
|
|
|
[ FY 200102 || FY 2002-03 || FY 2003-04 |[ FY 2004-05 || FY 2005-06 || FY 2006-07 || FY 2006-07 |[ FY 2007-08 |

| Actual |L Actual ||;Actual |F Actual ” Actual —“ BudgetJ| ProjectioML Base |
[REVENUE |
General Fund
CW Countyide $57,350||  $58610||  $65.663|  $70.838|f  $54508|  $56,741 $56,741 $57,803
[PROP ™ lcamyover [ st.168[ 3334 s1510[  ssa7s| 56617 $0][ $0]| sol[ ]
[PROP  |IFees for Services|| s1769|  $1.268]  $1.148]|  $1,009]f $987]| $546|| g5l saes] |
Food and
PROP Boverage Tax $0 $0 $0 $0 $1,769 $1,727 $1,727 31738 |
[PrOP  interest Income || $1)| $0]| $0| $0]| $0|| 30|l $0]| $0||;|
Miami-Dade
PROP Public Schools $383 $0 $0 $575 $547 $557 $557 $564)|
[PROP  |[Miscellaneous || $0][ soff s s0|[ 33| $0]| sol[ sol[ |
Miscellaneous T
PROP RevonLes $1,042 $896 $455 $1,368 $544 $288 $287 s3]l
[PROP  |[otherRevenues || $2,259]]  $2,563)| $2171)|  $20s6)  $1,739|| $2,419)| s1.950][  s1.019] |
PROP g;gfe' of Office $710 §729 $686 $816 $730 $847 $649 §649
[PROP  ][Rentals i sol[ st [ s67| $84]| $52]| $54][ g54][ s54)[ ]
ISTATE  |[StateGrants || $12,274]|  $12,142|| $0984| 89,950  $10498]| $9,549)] $9,659| |
STATE  |[oiate Grant- $0 $0 so||  sass23|  s60235 41372l sar372
STATE gf‘éeG’a”t' 76,563  $77,039|  $95587| $100317]  $110559| $110123|  $102,876
interagency
INTERTRNF|| 302 $1,151 $3,308 $3,953 $3,943 $3,943 $4,588 $4,453 $4,724D
intradepartmental
INTERTRNF L8R $99 %0 $0 $0 $0 $0 $0 $0D
[FED |[Federal Grants ][ $10,032][  s6625]] 7324  ss5.805|[  s544sl[  s5019)  settel[  $5.897][ |
L |l |l L I | I I I H N |
[TOTAL REVENUE [ s164810)| “s163524|f st88548][  $81,200)| s218.448][  s254.978|[ s234.113) $228,141J|:|
[EXPENDITURES |
[salary [ s30003][  sazse4|| 45232 saree3][  s4s008][  s49.975|[  s49.100][  $44,733 J[o]
[Overtime Salary | s28][ 331 | $35]  sedll $162 | 5137 s3] 126 ][ |
|Fringe [ so426][ st0683][  s13031][  s13511][  s15417][  si6.645][  s16,886][  $15.784][0]
[overtime Fringe || 2] 2l s 35| $0]| $0]| $22]| s22][ ]
other Operating || $115179|[  $107,306]f $135619) $154918] 159511 ][ $187,831][  $167,715]] $166,925]
[Capital 1 $341 ]| $156]]  $194]| $144 || $330 | $390 || $224 | $551][ 0]
E%éhgﬁﬁRRgNG $163,979| s161,742||  s104113|] s216.505|| $223428|| sosal|  g234.100||  $228,141 D
[Debt Services || i 0 I q K| q ol o]
[Reserves || o ol o ol 0| Bl ol o]
[Transters || 0 ol 1 )| K| 0] 0] o]
Other Non-
Operaing 0 0 0 0 0 0 0 o|:|
T U RATING $0 $0 $0 $0 $0 $0| $0 $0 |:|
[roTALEXPENDITURES || $163.979)] — $161,742]|  $194,113|] s$216,508]  $223.428]f s254,978][  $234,100][ $228,141|D

i

I REVENUES LESS||

I [

2724

I

I I




EXPENDITURES||

$831|

$1,782)|

$-5,565||

$-135,208]|

$-4,980]|

sofl__

$13

o]l |

L

I

]|

||

|

-




[B) POSITIONS |
L FY 2001-02 || FY 2002-03 || FY 2003-04 || Fy 2004-05 || FY 2005-06 || FY 2006-07 || FY 2006-07 || Fy 2007-08 |
| Acual || Acual || Acual || Actual || Actual || Budget || Projection || Base |

| Full-Time Positions Budgeted =|| 999| 1033]| 1024]| 1122] 1034][ 1034 1041]| 906|

| Full-Time Positions Filled =|{ 984]| 1018]| 1003|| 1037]| 938 I 984][ 0|

| Part-time FTEs Budgeted =|| 7.77|| 8.02)| 8.02)| 8.02|| 5.76]| 8.66]| 1079 11.04

[ Temporary FTEs Budgeted =|| 7|l 60| 60| 53| 4| alf 4 3|

N
N
£



|Activity: Administration

5

[A) OPERATING BUDGET - REVENUES AND EXPENDITURES

1

| FY2001-02 ][ FY2002-03 || FY 200304 |[ Fy 200405 |[ Fy2005-06 || Fy2006-07 ]| Fy2006-07 || Fy 200708 |

| Actual || Acual || Actual || Actual || Acual || Budget || Projecton || Base ]
[REVENUE ]
gﬁﬂﬁ{;\:vz‘;”d $6,564 $6,567 $6,138 $5,945 §7,192 §7.457 §7,457 $7.89
[Carryover 1 siaedl[ w28 $760)| $189| $208]| $0][ soll sol[ |
Miscolancous $475 $355 $93 $501 $4 0 0 0 :I
[Other Revenues || $42| $73]| $127)| $0]| $0]| $0]( $0( $6||:|
gg;‘f;' of Office $0 $0 $0 $0 §75 $48 $48 $48 :l
Intoragency 548 50 50 50 50 $47 $47 $47 :]
[TOTALREVENUE|[ — $8317] $6,732| $7,118|| $6,725)| $7,479|| $7,552|| $7,552)| $7,991|
[EXPENDITURES |
[satary [ s4040]| $4,072 ]| $4,123 || $3,690 || $3,552 || $3516 || s364] s3772]
[overtime Safary || $0][ so][ $0][ $0][ $14]| $0][ 27| $0 (]
[Fringe [ s$1108]| $1,073 ]| $1,06 || $938 | $1,051 || $1,022 | s3] s186](]
|Overtime Fringe || 0] | | ]| o[ o o o]
[Other Operating || $1,502] $1,171 ]| $1,441 ]| $1,224 || $27100]  $2903[ 2890 $2,919][0]
[Capital I 85 ]| $0]| $19]| 7] s19] st $109 ][ $114][o]
TOTAL
OPERATING $6,655 $6,316 $6,639 $5,859 $7,516 $7,552 $7,801 $7,991
EXPENDITURES
[Debt Services || | ol 0| ol o] o oll o]
[Reserves || ol ol 9| al ofl ol ol o]
[Transfers || ol | _q ol ol o ol ol
[OthNonOper ]| 0| 0 ol o o 0| ol o]
T OENDITURES $6,655 $6,316 $6,639 $5,859 $7516 $7,552 $7,801 $7,991
REVENUES
LESS $1,662 $416 $479 $866 $-37 $0 $-249 $0
EXPENDITURES




[B) POSITIONS

|

| Fy 2001-02 || FY 200203 ][ FY 2003-04 ][ FY 2004-05 ][ FY 2005-06 ][ FY 2006-07 |[ FY 2006-07 || FY 2007-08 |

Actual || Actual || || Budget || Projection ||

|

| Full-Time Positions Budgeted =||

53|

| Full-Time Positions Filled =||

| Part-time FTEs Budgeted =||

0.88|

[ Temporary FTEs Budgeted =||




ID) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2001- || FY 2002- || FY 2003- || FY 2004- || FY 2005- (| FY 2006-
02 03 04 05 6 o7 FY 2006-07 || FY 2007-08 Desired
Qutcomes
Description Acual || Actual || Actual || Actual || Actual || Budget || Projection ||B250 Budget
Meet Budget Targets for Revenues and 4 4 all HHaa
Expenditures

(ASE) Scorecard reported Quarterly.

Comments/Justification: Performance measure established in FY 06-07 Countywide and will be reported on the Department's Active Strategy Enterprise
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IE) FY 2007-08 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

CURRENT
cw [|umsallotHer|[ToTAL OTHER YR |lPosimion|| pEsiReD
PRIORITY DESC. cosT||cosT|| cosT || cosT ||SALARY|FRINGE|| 5ppg [ICAPITALIAPPROVED?) - xop | CHANGE [|OUTCOMES
OVERAGE?
Change Clerk 2 from part-
|[Change Clerk sl of o s 4 1 0 ofl o No 1 HH7-1

COMMENTS/JUSTIFICATION: Provides support to maintain Department Personnel files for 1034 employees, copies and distributes payroll, advertisements for posting,
reports, etc. Request is to change the position from part-time to full-time. Part-time work results in backlog of filing and other duties not completed in a timely basis. The
salary and fringe costs for the full fime position is $36K. There is $31K budgeted under Part-Time. The net difference for changing from part-time to full time is $5K.

2

Add 1 Acct ! to process
CBO reimbursements

59

0

0

59

45

14

0

0

No

No

1

HH7-1

COMMENTS/JUSTIFICATION:In FY 06-07 the number of contract increased from 398 to 513 with no increase in Accounting staff support to process reimbursements
(Average of 128 contracts/Acct as oppose to 99 contracts/Acct in FY 04-05). FY 07-08 projects 537 contracts (Average of 134 contracts/Acct). The additional Acct |

enhancement would allow an average of 107 contracts/Acct,

Add two (2) Maintenance
Repairers to extend
Preventive Maintenance
Program to balance of DHS

sites

79

79

57

22

No

No

HH7-1

COMMENTS/JUSTIFICATION:Currently working with GSA on pilot Preventive Maintenance project at DHS-operated sites. GSA recommended to add two positions to
cover the North and South to handle preventive maintenance and small repairs (service tickets) to balance of (40+)facilities.

Reptacement/Modernization
Business Case Project-
replace/modernize 20% of
the Department's

computers/software

500

500

500

No

No

HH7-2

COMMENTS/JUSTIFICATION:Funds will provide approximately 250 personal computers, 75 laser printers, 175 inkjet printers, and software to provide access to reliable
systems and help the department modernize technology. Eliminates department-wide use of mainframe.




[Activity: Advisory Boards

l

|A) OPERATING BUDGET - REVENUES AND EXPENDITURES

| Fy 200102 ][ Fv 200203 || FY2003-04 || FY 200405 || FY 200506 || FY2006-07 || Fy2006-07 || FY 200708 |

| Actual ” Actual || Actual J| Actual H Actual ” Budget |LProjection || Base I
[REVENUE |
ggﬂﬁ{m“e”d $818 $867 $733 $1,139 $1,518 $1,700 $1,689 $1,808
[Fees for Services |[ $0] $l| soll $1]| X sol[ 3l st
E‘;‘\’Iggg‘; o 30 $0 $0 $0 $125 §128 $128 $139 D
Interagency $167 $149 $240 $151 %0 597 $97 $162 U
[Federal Grants || $317| $353)| $365)| $283]| $248]| 265 $634|| $628]
[TOTAL REVENUE]| $1,302|| $1,369){ $1,338}| $1,574]| $1,888|] $2190)|  s2548|] s2.748]
|EXPENDITURES |
Salary | $778 | $954 || $1,056 || $1,198 | $1,452]| $1,660 || s1573][ st716 ][]
[Overtime Salary | o] o] o] o] o] o][ olf o]
|Fringe ] $190 || $291 || $291 ][ $323]| $408 || sa50 |  s430]] $517][]
|Overtime Fringe || | of | ]| ol ofl o]| o][]
[Other Operating || $95 | $55 || $139 ]| $133 | $18]| $80]| 486l $515][0]
[Captel ]| 0] o] o]l o]l o]l o] o]l 0][o
TOTAL
OPERATING $1,063 $1,300 $1,486 $1,654 $1,878 $2,190 $2,489 $2,748 H
EXPENDITURES
[Debt Senvices || 0l ol oll 0| ) ol oll ol
[Reserves || 0l ) ol 0 o ol _ ol ol
[Transfers || olf ol ) o ql ol _ all o]
[otiNonoper || 0 0 | 0] 0] o[ 0] o]
E%éhDITURES $1.063 $1,300| $1,486 $1,654 $1,878 $2,190| $2,489 $2,748
REVENUES
LESS $239 $69 $-148 $-80 $10 $0 $59 $0
EXPENDITURES

=3B




[B) POSITIONS

| Fy 200102 |[ FY 2002-03 || FY 2003-04 || FY 2004-05 | FY 2005-06 || FY 2006-07 || FY 2006-07 |[ Fy 2007-08 |

Actual ]| Budget || Projection |[

Actual || Actual

24

| Actual ”
Full-Time Positions Budgeted =|| 18|
Full-Time Positions Filled =|| 18][

i

of

Temporary FTEs Budgeted =]| ”

|
I
| Part-time FTEs Budgeted =" 0|[
I
I

|




|D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2001- || FY 2002- || FY 2003- || FY 2004- || FY 2005- || FY 2006-
02 03 04 05 06 07 FY 2006-07 || FY 2007-08 Desired
- _— Base Budget || Outcomes
Description Actual Actual Actual Actual Actual Budget Projection Submission
Number of formal investigations
completed by the Miami-Dade 606 552 400 344 320 380 450 HH6-1
County Equal Opportunity Board

Comments/Justification: Projection based on year-to- date activity. The reduction in case inventory is a combination of two factors: elimination of case
backlog in FY 03-04 and FY 04-05, and the decrease in deferrals of employment charges from the United States Equal Employment Opportunity Commission
(US EEOC) in FY 05-06. This reduced the average caseload per investigator from 90 to 45. Even with this reduction, the EOC stilt exceeds the average
caseload in the State of Florida of 30 cases per investigator. The projected FY 06-07 increase is due fo a projected increase in housing discrimination
complaint activity as a result of contract with USHUD. FY 07-08 projects increased investigations for housing descrimination and domestic violence, returning
the average caseload for investigators to FY 04-05 levels.

Number of Addiction Services

services

Board meetings staffed " " " / 4 4 4| HH43
|CommentsIJustiﬁcation: The Board voted in FY 05/06 to have quarterly meetings instead of monthly meetings. |
Number of funded projects

provided with coordination 4 9 9 30 35 35 35 HH4-3

Comments/Justification: The FY 06-07 contract requires separate applications for each participating municipality. In the past, applications were required
only by program area. FY 07-08 projects same.




|Activity: CBO Contract Management

|A) OPERATING BUDGET - REVENUES AND EXPENDITURES

|
|
[ Fy2001-02 ][ Fy 200203 ][ FY 200304 |[ Fv 200405 ][ Fy 200506 |[ Fy2006-07 |[ FY2006-07 | Fv 200708 |
|
|

] Actual |LAdual || Actualj| Actual IL Actual ” Budget ]r Projection “ Base

[REVENUE

ggﬂﬁt’%z‘;”d $11,661 $12,661 $16,336 $18,634 $1,087 $1,356 $1,356 $1,423
[Other Revenues || $0|| $120]| s0|[ $0|[ $0]| $0|| $0]| $0H:|
[Federal Grants | $0| $550/| $1,434|( $451)| $0| $0]| $0| $0]
[TOTAL REVENUE][ — $11,661]| $13,331|| $17,770|] $19085|]  $1,087]| $1356)|  $1.356)]  $1.423)
|EXPENDITURES B
[Salary l so][ $0 ]| 0] $867 ][ 3839 | $1,039| 3983 | $1,055 [ ]
[Overtime Salary [ | ]| 0] ol o]| 0] 0] o]
[Fringe 1 $0][ $0][ 50| $226 || $237 | $283 || $272 | $333][ |
[Overtime Fringe || | o] o][ o]l o] ]| o][]
[Other Operating || $11,661]  $10,823 || $17.244]  $17.780]] $29 | $34 || $33 | $35][d]
[Capta || ool sof[ 50| 50 g6 | 80| 50| s0]]
TOTAL H
OPERATING $11,661 $10,823 $17,244 $18,873 $1,111 $1,356 $1,288 $1,423
EXPENDITURES

[Debt Services || of of] of| ol ol| ol ol ol ]
[Reserves || ol ol 0| ol oll oll ol o]
[ansiers ]| 3 g I | | ]
[onoper ] L q q o[ ol q o] olf]
E%éhnnupaes $11,661 $10,823 $17,244 $18,873 $1,111 $1,356 $1,288 $1,423
REVENUES

LESS $0 $2,508 $526 $212 $-24 $0 $68 $0
EXPENDITURES

|




[B) POSITIONS ]

[ FY 200102 || FY 2002-03 || FY 2003-04 || FY 2004-05 || FY 2005-06 || FY 2006-07 ]| FY 2006-07 || Fy 2007-08 |

| Actual ” Actual ]| Actual H Actual H Actual II Budget ]FProjection || Base I
| Full-Time Positions Budgeted =|| 13}| 14]| 14]| 17|] 13]| 17)| 17|( 17|
| Full-Time Positions Filled =|| 13]| 14][ 14]| 7] 13| 1l 17]| |
| Part-ime FTEs Budgeted =|| ol | ol ol 0|l 0l ol 0]
| Temporary FTEs Budgeted =|[ | Il I I I L H| |




|D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

(CBO) contracts processed and
executed

FY 2001- || FY 2002- || FY 2003- || FY 2004- || FY 2005- || FY 2006-
02 03 04 05 06 o7 FY 2006-07 || FY 2007-08 Desired
Outcomes
Description Acual || Actual || Actual || Actual || Actual || Budget || Projection || G250 Budgel
Unduplicated number of
Community-Based Organization 352 509 504 369 487 511 HH7-2

Comments/Justification: Figures for FY 02 and FY 03 included Youth Crime Task Force, District Reserve and Office Fund contracts. After FY 03, these
contracts were excluded from the count. Performance measure established in FY 02-03. FY 06-07 figures are based on assigned increased caseload. FY 07-
08 projects a 5% increase from previous year (39 contract per Contacts Officer). Each Contracts Officer processes 38 contracts in FY 06-07. In FY 02-03,
when the workioad measure was established the ratio for the Contract Management Division was 27 contracts to each Contracts Officer.

I

Number of Performance Reports
developed and monitored on a
monthly basis to ensure sufficient
progress towards achievement of
performance measures

4,224

6,108

4,008

4428

5916

5916

6212

HH7-2

Comments/Justification: Figures are based on number of contracts processed and executed. Performance reports are reviewed monthly to make payment
and performance determinations. FY 07-08 figures are based on a 5% increase from previous year.




IE) FY 2007-08 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

PRIORITY

DESC.

cw
COST

UMSA
CosT

OTHER
COSsT

TOTAL
cosT

SALARY

FRINGE

OTHER
OPER.

CAPITAL

APPROVED?

CURRENT
YR.
APP.

OVERAGE?

POSITION
CHANGE

DESIRED
OUTCOMES

Add 6
additional
positions to
the CBO
Contract
Management
Division to
reduce
workload from
381030
contracts per
COinFY (07-
08. In FY 02-
03, the
workload ratio
for the
Contract
Management
Division was
27 contracts

to each CO

362

362

268

89

No

No

HH7-2

COMMENTS/JUSTIFICATION:Adds 4 Contracts Officers (CO), 1 Admin. Officer Ill, 1 Clerk IV to execute/prepare contract packages; conduct comprehensive
monitorings, initial site and/or technical visits; develop and monitor progress reports monthly; provide technical assistance; process/approve payments;
provide oversight/span of supervision; and input data and correspondence filing.

l




[Activity: Child Development Services

IA) OPERATING BUDGET - REVENUES AND EXPENDITURES

| Fr2001-02 |{ Fv 200203 |[ Fr2003-04 ][ FY2004-05 || Fy2005-06 || FY2006-07 |[ FY2006-07 || FY 200708 |

| Actual |r Actual H Actual H Actual || Actual ” Budget Jr ProjectionJ| Base |

[REVENUE |
Sggﬁ{;‘v'vf;‘;"d $6,044 $7,530 $7,419 $8,109 $7,009 $3,875 $3,875 $3,647
[Carryover [ $0]| $597]| $750]| $-5,564| $-6,820]| $0|| 30| s0|[ |
Miscellancous 80 $3 $15 $197 50 0 50 0 D
[State Grant - ELC || $76,563)| $77,039)| §95567][  $119,128][  $100.317|[  s110559|[  s110,123|  $102.876| ]
[State Grant - VPK |[ $0|| $0]| $0|| $0]| $35,523)| $60,235]| $41,372| $41,372|[ ]
[State Grants || $2,320(] $1.939]| $1,236)| $1,198|| $819)| $2,246|| $1,250] $1,250][ ]
Intradepartmental $33 $0 $0 ) ) ) 50 ) D
[Federal Grants || $3 424]| $1,831| $2.473| $1,508]| $1,748)| $1,898|| $1,702| $1,702|
irotALREVENUE|[  seo284l[ — sesoso[  storaso]]  s124s7el[  stazsos|[  s17sstal|  s1ssa2][ $151,047]
|[EXPENDITURES |
[Salary I $5,857 || so465|  st0646][  s12019][_ stt7asl[ s114s6|[  s11366][  s6.487 ][]
[overtime Salary ][ o]l o] o] o] off o] o]l o][]
[Fringe I $1.671 || $2,161 || $3,085 | $3,213]| $3,940 || $4.115 | $4.173]| $2,524 [ |
[Overtime Fringe || 0]| ol ]| 0] ]| o]l 0| o][]
[Other Operating || $81,009]]  $76,445]| $99,193][  s116070][  s1a7.s91][ ste3141][  s142326][  s141,642]0]
[Capital I $60 || $118][ $120]| $94 | $0]| $101]| $15]| $394 (0]
TOTAL H
OPERATING $88,687 $88,189 $113,044 $131,396 $153,275 $178,813 $157,880 $151,047
EXPENDITURES

[Debt Services || al ql ql ol ol ] o[ o]
Reserves || q | 0] o[ i 0 0] o]
[Transfers || 0 ol oll ol o ol ol| ]
[otNonOper ][ 0] 0] 0] 0] 0] 0] 0] o]
E%I;E\leITURES $88,687 $88,189 $113,044 $131,396 $153,275 $178,813 $157,880 $151,047
REVENUES

LESS $597 $750 $-5,564 $-6,820 35,679 $0 $442 $0
EXPENDITURES




[B) POSITIONS |

| FY 2001-02 [ FY 2002-03 [ FY 2003-04 || FY 2004-05 || FY 2005-06 |[ FY 2006-07 |[ FY 2006-07 |[ FY 2007-08 |
| Actual || Actual || Actual [ Actual ][ Actwal || Budget || Projection || Base |
| Full-Time Positions Budgeted =|| 234]| 263]| 263|| 3l 27| 278]| 278]| 161}
| Full-Time Positions Filled =| 234| 263]| 263|[ 70l 239)| | 224]| |
| Part-ime FTEs Budgeted =| 0l ol ol[ o olf ol| ol 0]
: Temporary FTEs Budgeted =] | Il I L I | | |




ID) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

|

FY 2001- || FY 2002- || FY 2003- || FY 2004- || FY 2005- || FY 2006-
02 03 04 05 06 o7 FY 2006-07 || FY 2007-08 Desired
Outcomes
Description Actual || Actual || Actual || Actual || Actual || Budget || Projection %a::m?:;gﬁt
Number of slots funded for pre-
indergarten through the Voluntary Pre- : : : -
kindergarten through the Voluntary P 15,500 15,500 16,500f| HH3-1
Kindergarten Program (VPK)
|CommentsIJustiﬁcation: Based on State projections. Program began 8/05. I
Number of slots for subsidized child
care funded through the Early Learning
Coalition for Miami-Dade and Monroe 20,440 32,987 30,736 29,302 29,603 29,302 29,302] HH3-1
Counties

08.

Comments/Justification: Based on contractual obligations. Projection based on contract for 7/1/06-6/30/07 and Request for Proposal response for FY 07-

[

Number of applications processed for
subsidized child care

41,573

35,395

38,091

42,957

30,994

35,757

35,757

HH3-1

|CommentsIJustiﬁcation: Projection based upen average for FY

06-07 year

to date.

Number of child care facilities
achieving national accreditation status
with support and assistance provided

by Child Development Services

60

96

115

(=)

HH3-1

loss in the Provider Services Unit.

Comments/Justification: Projection based on number of providers assisted with and pending accreditation. Decrease in number of providers as a result of

3

Number of slots for subsidized
childcare funded through Miami-Dade
County Public Schools' Teenage

Parent Program (TAPP)

265

265

265

265

265

550

265

265

HH3-1

Comments/Justification: Projection based on current enrollment. Decrease is due to reduced number of referrals from Miami Dade County Public Schools’
counselors. This reduction has been experienced throughout the State of Florida.

Number of slots funded for subsidized
childcare through the Refugee
Services Grant

245

245

233

120

236

268

235

235

HH3-1

EommentsIJustification: Projection based on current enrollments, Decrease due fewer number of referrals from refugee funded service providers.

l

Average number of new children
determined eligible for subsidized child
care financial assistance

20,595

11,507

36,986

3,565

9,964

15,938

15,938

HH3-1

Comments/Justification: Projection based upon average for FY 05-06 year to date. Decrease is due to processing only mandatory referrals from Workforce
and Our Kids, Inc. as mandated by the Early Learning Coalition for Miami-Dade and Monroe Counties.

.

Number of child care provider invoices
processed for payment as funded by
the Early Learning Coaliltion for Miami-
Dade and Monroe Counties

13,700

20,600

17,360

17,160

17,160

17,160

17,160

HH3-1

R:ommentsIJustiﬁcation: Projection based on aver;

age for FY 0

6-07 year-to-

date.

Number of child care provider invoices
processed for Voluntary Pre-
Kindergarten payments

800

800

800

HH3-1

R:ommentsIJustiﬁcation: Projection based on average for FY O

6-07 year-to-

date. Program began 8/05.

l

Number of unduplicated eligibility
redeterminations for subsidized child

‘ 21,770

‘ 28,453

I 36,045 i

ZAC

36,045

l 36,045

‘ 36,045

HH3-1




|care financial assistance || ” || |L ” ”

|

|CommentsIJustiﬂcation: Projection based on average for FY 06-07 year-to-date.

Number of clients served through
subsidized child care 32,967 29,603 29,161

29,302

29,302

29,302

HH3-1

[CommentsIJustiﬁcation: Maximum number of clients to be served with available grant funding.

Number of children served in
subsidized Voluntary Pre-Kindergarten
Program

15,500

15,500

15,500

HH3-1

ICommentsIJustiﬁcation: Based on State projections. Program began 8/05.

Number of children enrolled in
subsidized childcare funded by the 783 783 783 783 783
Refugee Services Grant

783

783

783

HH3-1

ICommentsIJustification: Maximum number of clients served based on grant funding.




|F) FY 2006-07 REDUCTIONS IF NECESSARY FOR THIS ACTIVITY (IN PRIORITY ORDER) {(FROM BASE)

services resulting in
areduction of 166
positions from the
FY 06-07's 278
positions

CW |{UMSA||OTHER || TOTAL OTHER POSITION || RELATED
PRIORITY DESC. cosT!lcosTll cosT || cosT || SALARY || FRINGE | Hoe o CAPITAL || APPROVED? || ~/anGE || OUTCOME
Early Learning
Codlition grant
reduction related to
RFP response for
¢|School Readiness of ol 9913| 9913| e971|l 2709 233 of| No 166 || HH3-1

COMMENTS/JUSTIFICATION:Positions to be reduced: (1) Clerk I, (3) Clerk IV, (2) Data Entry Spec, (4) OSS 2,(2)Secretary, (1) WPO 2, (1) Buyer, (4) Acct.
Clerks, (1) Training Spec., (1) AO |, (1) Driver,{69) Elig. Interv.,(29)SW 1,(1) SW 2, (2) SSS |, (5) SSS 2, (9) Eligibility Spv., (10)Com. Fam. Workers, (13)Child
Care Trg. Spec.,(2) Child Care Prg. Spec., (1) Child Care Prg. Sperv., (1) Dir, Hum Svc Div., (2) Cust. Wkr. 2, (1) Driver Mssgr.,

Early Learning
Coalition grant
response related to
the RFP response
for School
Readiness services
required adding
positions consistent
with the grant intent.

0| -2078

-2078

-1351

=727

No

HH3-1

COMMENTS/JUSTIFICATION:Positions to be added consistent with grant response: +1 Acct. 1; +37 Comm Fam SW; +1 Clerk 2; +1 Clerk 3; +1 Contract
Officer; +1 Personnel Spec I; +1 Quality Ass. Anyst.; +1 SPA 1; +5 Telepone Console Oper.

P




|Activity: Crime Prevention and Intervention

|A) OPERATING BUDGET - REVENUES AND EXPENDITURES

|
|
| FY 200102 || Fr200203 || FY 200304 || Fy 200405 || FY2005-06 || Fy2006-07 || FY 2006-07 || FY 200708 |
|
|

| Acual || Acual || Actual || Actual || Actual || Budget || Projection || Base
[REVENUE
Sgﬂﬁ{;\k,z‘;”d $3,000 $3,000 $3,000 $2,549 $2,506 $2,489 §2,500 $2,500
[Other Revenues || $98| $97]| $62|| $157) $0|| $0]| $0|| $OID
teragency §127 §73 $36 $182 $0 $0 $0 50 D
[Federal Grants ][ $595|| $596]| $291]| $1,015| $342]| $757]| $757]| $757]
[TOTAL REVENUE|| $3,820|| $3,766| $3,389|| $3903|| s2848|  $3.246|| $3,257|| $3,257|
|EXPENDITURES |
[Satary I 3348 | $336 || $159 | $362 ]| $0]| $0][ s0][ $0 (]
[overtime Salary || 0]| off ol o]l o]l ol o]| o](]
[Fringe [l s7][ $1][ $14]| $18|| $0]| $0]| $0]| s0][]
[overtime Fringe || o]l of| o]l o]l o] o]l o]l ][]
[Other Operating || $3,465 || $3418]| $3.215 || $3.485 | $2,977 || $3,246 || $3,257 | $3,257 |[0]
[Capital 0l $0]| $12]| $0]| 338 | $0]| $0]| $0]| $0][o]
TOTAL
OPERATING $3,820 $3,767 $3,388 $3,903 $2,977 $3,246 $3,257 $3,257
EXPENDITURES
[Debt Services || o]l olf ol ol olf olf ol (]
[Reserves || ol 0| ol oll 0 o all ]
[Transfers || oll oll | oll ol ol | ol
[othNonoper || | 0] ] ] 0] 0] | ]
E%QIF:IDITURES $3.820 $3,767 $3,388 $3,903 $2977 $3,246 $3,257 $3,257
REVENUES
LESS $0 $-1 $1 $0 $-129 %0 $0 $0
EXPENDITURES

DA



|Activity: Elderly, Disability & Veterans Services

|A) OPERATING BUDGET - REVENUES AND EXPENDITURES

|
|
[ Fr200102 || Fv 200203 || Fy2003-04 |[ Fy2004-05 || FY 200506 || Fv2006-07 || Fy2006-07 || Fy 200708 |
|
|

| Actual " Actual || Actual ” Actual J| Actual " Budget ” Projection || Base

[REVENUE

Sﬁﬂﬁfiv'vﬂi”d 36,914 $7,012 $8,650 $9,198 $10,718 $12,147 $12,147 $12,283
[Fees for Services || $1,565(| $1,058]| $902)| $850)| 3675)| $364|| $364|| $299][ ]
[Interest Income || $1)| $0]{ $0|| $0l| ol $0|| $0| $O|D
Miscellancous $447 $497 $301 $511 $472 $247 $247 $266 l:l
[Other Revenues || $100][ s126][ $130|[ 57| $0]] $354]( $354]| $354][]
[State Grants || $486|[ $364|| $203| $191| $919)| $928)| $1,078]| $1,078][ |
nioragency §117 $616 $1,606 $1,650 $1,928 $2,224 §2,138 $2,344 D
[Federal Grants || $1,033]| $1,077|| $670|| $1,035| $827]| $985| $985|| $794]
[roTAL REVENUE|[ — $10,663]| $10,750]| $12,462|] $13,512|| $15,539| $17.249)|  $17.313|] 17,418
|EXPENDITURES |
[satary I $5,345 || $5,906 || $6,697 || $7,061 || $7,551 || $8,275 || $7,842 || $8,328 |[ |
[Overtime Salary || $0 | $0]| $0 || $0 | 352 || $136 || $126 || $126 |[]
|Fringe i $1,639 [ $1,716 || $2,358 | $2,488 || $2,94 || $3,363 || $3,196 || $3.430 [ |
[Overtime Fringe || $0]| $0|| $0]| $0 | $0 |} $0]| $22 || $22”:|
[Other Operating || $3,682 || $3372|| $3,376 || $3406]  $459]| $5,399 || $5,435 | $5,497 |[0]
[Capital I[ $13]| $0 | 35| $0]| $13]| $76 || $83]| $15][0]
TOTAL |:|
OPERATING $10,679 $10,994 $12,436 $12,955 $15,155 $17,249 $16,704 $17,418
EXPENDITURES

[Debt Services || ol ql 0] olf o[ q ] o]
[Reserves || | 0] 0] ql q 0 | o]
[Transters || 0] 0] q 0] | 0] | o]
[othNonOper | | 0] I 0 0] | | ol
E%ék,DWURES $10,679 $10,994 $12,436 $12,955 $15,155 $17,249 $16,704 $17,418
REVENUES

LESS $-16 $-244 $26 $557 $384 $0 $609 $0
EXPENDITURES

A4




[B) POSITIONS ]
[ Fr 2001-02 |[ FY 2002-03 |[ FY 2003-04 |[ FY 2004-05 |[ FY 2005-06 |[ FY 2006-07 || Fy 2006-07 || FY 2007-08 |
| Actual || Actual || Actal || Actual || Actual Projection || Base |

| Full-Time Positions Budgeted =|| 196)| 192 190|f 215 231)| 229|

[ Full-Time Positions Filled =|| 189]| 186)| 181]| 211)| 231l 0|

[ Part-ime FTEs Budgeted =|| 5.02|| 5.27]| 5.27|| 5.27|[ 2.76|| 276

| Temporary FTEs Budgeted =|| 0“ 53|| 53|| 46” 0|| O|

I

|




[D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2001- || FY 2002- || FY 2003- || FY 2004- || FY 2005- {{ FY 2006-
02 03 04 05 06 o7 FY 2006-07 || FY 2007-08 Desired
- o Base Budget || Outcomes
Description Actual Actual Actual Actual Actual Budget || Projection Submission

Number of elders provided support ]
services at Adult Day Care Centers 292 320 326 o 300 300 300 HH4-4
|COmmentsIJustification: Projection is based on year-to-date activity. Performance measure established in FY 02-03. Turnover is minimal. j
Number of elders provided in-home
support services 590 520 512 451 428 385 385 370{| HH4-4

Agency.

Comments/Justification: Projection is based on year-to-date activity. Reduction in Base is as a result of decrease in Medicaid Wiaver referrals from Central

]

Number of elders receiving case

management/care planning 590 562 415 423 442 420 420 420]| HH4-4
services

|Commentleustiﬁcation: Projection is based on year- to-date activity. The spike in FY 05-06 Actual was as a result of Hurricane support activities. |
Number of elders transported to

support service activifies 1,500 1,900 1,450 1,574 1,798 1,285 1,285 1,285|| HH4-4

|CommentsIJustification: Projection is based on year-to-date activity. Projected reduction in FY 06-07 is based on the increased "down time" of aging buses. ]

_

Number of elders who volunteer
with not-for-profit agencies to

maintain or enhance their 1,500 1,300 1,250 1,302 1,300 1,300 1,300 1,300(] HH4-4
independence

[Commentleustiﬁcation: Projection is based on year-to-date activity. |
Number of Adult Food Program

meals (weekdays; breakfast and }
lunch) provided to elders at Adult 128,000 117,755 128,000 128,000 128,000|| HH4-4
Day Care Centers

|CommentsIJustiﬁcation: Projection is based on year-to-date activity. Performance measure established in FY 04-05. |
Number of elders receiving social

services at Senior Genters 3,125 1,793 475 116 180 180 180 180[] HH4-4
lCommentsIJustiﬁcation: Projection is based on year- to-date activity. |
Number of elders receiving social

and home care services at the " .

Helen Sawyer Assisted Living 80 8 101 100 100 100 HH4-3
Facility

Comments/Justification: Pass-through from MDHA. Projection is based on year-to-date activity and capacity. Performance measure established FY 03-04.
Projection and Base assume funding of full complement of staff,

—

Number of veterans and their
families assisted with filing benefit
claims through the Veterans
Services Administration

2600

1312

2731

2736

2734

2731

2740

2750

HH4-3

ICommentsIJustification: Projection is based on year-to-date

activity.

Number of persons with disabilities
assisted in gaining independence,
autonomy and control over their
lives

350

455

485

508

495

495

495

495

|Commentleustiﬁcation: Projection based on year-to-date activity.

T "




[Number of meals provided to eiders || I I | 626703|| s42500| 655000 655000 655844 HH44 |
ICommentsIJustiﬁcation: Total meals provided through contracted Senior Centers and Adult Day Care Centers. J

I |
Number of High-Risk meals
(weekend and evening) provided to
elders through contracts with CBO 504,216} 379,764 504,152|| 498,703|] 462,628)] 485,759 505,903 433,630] HH4-4
Senior Centers providers, including
DHS/CAA sites

Comments/Justification: Projection is based on contractual obligations. FY 06-07 includes an increase as a result of $150K in additional funding. The FY 07-

08 reimbursement rate for meals is proposed to increase by the Alliance for Aging by $.60 per meal from $3.60 to $4.20 reducing the number of meals
projected to be served.

Number of elders receiving High-
Risk meals 3,211 2,780 3,488 3,155 2,976 2,469 2,592 2469|| HH4-3

Comments/Justification: Projection is based on contractual obligations. FY 06-07 includes an increase as a result of $150K in additional funding. The FY 07-

08 reimbursement rate for meals is proposed to increase by the Alliance for Aging by $.60 per meal from $3.60 to $4.20 reducing the projected number of
elders receiving meals.

| Il

47



|E) FY 2007-08 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE) I

CURRENT
OTHER YR, ||PosiTiON|| DESIRED
OPER |[CAPITALIAPPROVED?  xpp (| CHANGE [|OUTCOMES
OVERAGE?

CW [|UMSA||OTHER(|TOTAL

cosTllcosT|| cosT |[ cosT || SALARY|(FRINGE

PRIORITY DESC.

Add one (1)
Veterans
Services
Specialist to
provide
outreach to
various ALFs
1 f[endnurshg 6| off of 4efl 34| 12| o0 of Mo No 1 HH4-3
assist isolated
veterans in the
processing of
claims to the
Department of
Veterans
Affairs.

COMMENTS/JUSTIFICATION: To provide outreach to various ALFs and nursing homes to assist isolated veterans in the processing of claims to the
Department of Veterans Affairs.

Replace five
{5) buses as
partofa

1 Phase-in 750 0 0 750 0 0 0 750 No No 0 HH4-4
program to
reduce aging
fleet

COMMENTS/JUSTIFICATION:Five-year comprehensive plan to replace a total of 24 buses, at a rate of five buses per year until all are replaced. The average
cost per bus is $150K. There are vehicles dating to 1992. Will reduce repair and expense related to "down time”.

L |
Add 16 Home
Care Aides
and one (1)
Home Care
Aide
Supervisor to
provide
homemaking
1 and personal 541 0 o)y 541 374 167 0 0 No No 17 HH4-4
care services
to 100 elderly
individuals
currently on
the waiting list
for such
services.

COMMENTS/JUSTIFICATION:Will provide homemaking and personal care services to 100 elders currently on DHS waiting list for such services in an effort
to lessen impact of institutionalization.

l |

Add two (2)
Social Worker
Is to provide
case
management
1 services to an 95 0 0 95 70 25 0 0 No No 2 HH4-4
additional 100
elders
currently on
the DHS
waiting list.

COMMENTS/JUSTIFICATION: To provide case management services to an additional 100 elders currently on the DHS waiting list to lessen the impact of
institutionalization,

| |
24




Change one
(1) part-time
1 Data Entry 3 0 0 3 21 10 0 0 No No 1 HH4-2
position to full-
time.

|COMMENTS/JUST!FICATION:Needed as a result of increase work load.

Establish new
Social Worker
| position to
provide case
management
of elders
' llatending Adut || || O of 47| 3B 12 0 off  No No 1 HH4-4
Day care sites
in southern
region of
Miami-Dade
County.

COMMENTS/JUSTIFICATION:Social Worker | position will provide case management to those elders attending Adult Day Care sites in southern region of
Miami-Dade County. Currently those in Northern Region are provided this service.

i

Add 12 Home
Care Aides,
one (1) Home
Care Aide
Supervisor,
and one (1)
Social Worker
I'to provide
2 homemaking, || “6f| O o 465| 325§ 140 0 olf  No No 14 HH4-2
personal care,
and case
management
services to an
additional 66
persons with
disabilities.

COMMENTS/JUSTIFICATION: To provide homemaking, personal care, and case management services to an additional 66 persons with disabilities currently
on the State of Florida Department of Children & Families' waiting list for such services.

Add one (1)
Social Worker
| to provide
emergency
case
management
services to
assist elders in
times of
emergencies,
eg.,
hurricanes,
property
closures, etc.

47 0 0 47 35 12 0 0 No No 1 HH4-4

COMMENTS/JUSTIFICATION:Provide case management services to those elders in need of such care as a result of an unforseen emergency such as a
hurricane or property closure, efc.

3

44



|F) FY 2006-07 REDUCTIONS IF NECESSARY FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE) |

CW ([ UMSA || OTHER || TOTAL OTHER POSITION || RELATED
PRIORITY DESC. cosTllcost |l cosT || cosT SALARY || FRINGE OPER. CAPITAL || APPROVED? CHANGE || OUTCOME
Eliminate the Opa-
1|[Locka Senior Focal | 115 0 ol 115 78 31 6 0] No -2 HH4-4
Paint Program

COMMENTS/JUSTIFICATION: The Opa-Locka Senior Focal Point Program is designed to match the skills and talents of community agencies and older
volunteers drawn from both indendent and homebound seniors. The program works closely with CAA and others. Transfer information and referral services to
the elderly (400 unduplicated clients annually) to the existing CAA and DHS staff collocated at the Opa-Locka Neighborhood Service Center.

H '\\J
U




|Activity: Emergency Housing Assistance

]

IA) OPERATING BUDGET - REVENUES AND EXPENDITURES

[ Fy2001-02 |[ FY 200203 |[ FY 200304 || FY2004-05 |[ Fy2005-06 || Fv2006-07 || FY2006-07 || FY 200708 |

[ Acual || Acual || Acual || | Actual ]| Budget |[ Projection | Base |
|REVENUE |
ggﬂﬁ{;vlvﬁénd $1,501 $1,557 $1,682 $1,248 $1,595 $1,767 $1,767 $1,801
Miscellaneous || $0]| $0J| $0]| $0]| $3)| $0]| $0]| $O]D
[TOTAL REVENUE|| $1,501)| $1,557|| $1,682|| $1,248)| $1,598| $1,767|| $1,767]| $1,801]
|EXPENDITURES |
[Satary | $349 || 3402 || $355 || $406 || $308 ] $398 || $401 || $419 [ ]
|Overtime Satary || o]l ol o| ol ol o]l | o]
[Fringe | $88 || $91 || $97 || $104 || $90 || $123]| $130 || s140][]
[overtime Fringe || o] o]l o]l o]l o] o]l o]l o]
[Other Operating || $1,131]| $997 || $932]| $850 || $644 || $1,245 || $1.241 | $1,241][0]
[Capital [ $0]| $0]| $0]| $0]| $0]| $1]| $1]| $1][o]
TOTAL H
OPERATING $1,568 $1,490 $1,384 $1,360 $1,042 $1,767 $1,773 $1,801
EXPENDITURES
[Debt Services || oll all ol oll all ) oll ]
[Reserves || o 0| ol 0| ) f ol o]
[Transfers || ol ol | ol 0| 0l all o]
[othNonOper || o] 0| | 0| 0| 0 0| o]
E%éhonu;zes $1,568 $1,490| $1,384 $1,360 $1,042 $1,767 $1,773 $1,801
REVENUES
LESS $-67 $67 $298 $-112 $556 $0 56 $0
EXPENDITURES

e

)




[B) POSITIONS

[ Fy 2001-02 || FY 2002-03 || FY 2003-04 |[ FY 2004-05 |[ FY 2005-06 || FY 2006-07 || FY 2006-07 |[ FY 2007-08 |

| Actual || Actual || Actal |[ Acual |[ Actual || Budget || Projection || Base |

| Full-Time Positions Budgeted =]| 0|| 0|| a| 0|L 8” Blr ‘8”7 8|

| Full-Time Positions Filled =|| 0| olf 0] off 8l I B 0f

| Parttime FTEs Budgeted =|| 0l| olf 0| off 0l off ol 0l

[ Temporary FTES Budgeted =|| I | | L I I I |

l i
2S5 2




|D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 5(2101- FY ggOZ- FY 5203- FY 3204- FY 3205- FY 3906- Fy 200607 || FY 2007-08 e
Description Actual Aclual Actual Actual Actual Budget Projection Bsahssm?::igﬁt Outcomes
Numper of reside'n'ts in nged ofa
ol 7 T I I I I
homes

Comments/Justification: Indicator formulated in FY 02-03. Department contracts with two Boarding Homes for 40 slots including room, board and social
work services to medically incapacitated clients seeking Veterans, SSI or other litigation benefits. Average length of stay is one year. Per diem is $14.56 per
client and a personal allowance of $25.00 per month,

Number of families placed in
emergency housing

93

78

79

59

80

80

80

HH2-2

Comments/Justification: Indicator formulated in FY 02-03. There are 29 units (10 North,16 South and 3 for Seniors) with an average stay of 120 days, for
individuals with legal evictions or government action as a result of a natural disaster.




IE) FY 2007-08 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

CURRENT
CW [JUMSA||OTHER||TOTAL OTHER YR. POSITION|] DESIRED
PRIORITY DESC. costlicostll cosT || cosT SALARY||FRINGE OPER. CAPITAL{|APPROVED? APP. CHANGE |loUTCOMES
OVERAGE?
Add one (1)
Custodial
Worker Il and
one (1)
1 Relocation 73 0 0 73 51 22 0 0 No No 2 HH2-2
Advisor at
Emergency
Housing
North

COMMENTS/JUSTIFICATION:Adds custodial and ground maintenance support at Emergency Housing North (10 two bedroom appartments and an
administrative unit) and at-risk elderly at Jack Orr (3 apartments). Further, adds one (1) Relocation Advisor to canvass Countywide for affordable housing
location and placement.

;

Add one (1)

Custodial
Worker Il at

2 Emergency 32

Housing

South

COMMENTS/JUSTIFICATION:Adds custodial support and ground maintenance at Emergency Housing South (4 two level buildings consisting of 16 two
bedroom apartments and administrative unit) to supplement existing Custodian.

0 0 32 22 10 0 0 No No 1 HH2-2




IF) FY 2006-07 REDUCTIONS IF NECESSARY FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

CW [JUMSA||OTHER|| TOTAL OTHER POSITION || RELATED
PRIORITY DESC. costllcosT|l cosT | cosT SALARY ||FRINGE OPER. CAPITAL [| APPROVED? CHANGE || ouTCOoME
Reduce Boarding Home
2||Program placement 100 0 0| 100 0 0|l 100 0 No 0 HH2-2
payments

mental disabilities and have applied for either SSI/SSD/Veterans benefits.

COMMENTS/JUSTIFICATION:Reduce Boarding Home Program from 90 clients annually to 45. Clients are normally hospital referrals, have medical and




[Activity: Employment and Training

|

IA) OPERATING BUDGET - REVENUES AND EXPENDITURES

| FY2001-02 || FY2002-03 || FY 200304 || Fy 200405 ][ Fy 200506 || Fy2006-07 || Fy 200607 || Fy2007-08 |

[ Actual || Actual ” Actual || Actual H Actual IEBudget || Projection J| Base l

[REVENUE ]
Sgﬂﬁ{;:vij‘;”d §210 $152 $422 $1.761 $1,512 $1,731 §1,731 $579
o} Dade Publ $363 $0 50 §75 $46 $57 §57 $64
T N I I D
[State Grants || $6,271]| $6,569] $5,725)| $5,325|( $5327]  s4472]f 34,549 $4,659[ |
'T"faenri?e?'fy 30 $840 $919 $847 $524 $651 $657 $657
[Federal Grants || $0|| $0]| $0|| $0]| solf_ 365l $365)| $365 -
[TOTAL REVENUE|[ 86,885 $7,561]| $7,066]| $8,008|] $7.412|| $7,276|(| $7,359)| $6,324]
|EXPENDITURES |
[salary Il 5382 $5,362 || $4,521 || $4,249 || $5027 )| $4.8%4]| $4,957 || $4,106 ][ ]
|Overtime Salary || OII OH 0” 0” OIL OH OJI 0 [D
[Fringe i $368 || $1,261 || $1,325 | $1,201 || $1,398 || $1,484 || $1,562 || s1442][]
[Overtime Fringe || o]l o] | oJi_ oJf__ o]| o]l o[
[Other Operating || $2,209 || $1,732]| $1470]| $2,703 || $1,062]| $896 || $1,061 || $776 (0]
[Capital I 582 $3]| $6]| | o[ s 52| 50][o]
TOTAL

OPERATING $8,041 $8,358 $7,322 $8,243 $7,487 $7,276 $7,582 $6,324
EXPENDITURES

[Debt Services | | of q il o 0] q o]
[Reserves | ol oll o ol ol__ ) ] o]
[fransfers || | 0] q | o 0] 0] o]
[othNonOper ][ | 0] | 0 all 0] o o]
T ENDITURES $8,041 $8,358 §7,322 $s,243| §7,487 $7.276 $7,582 $6,324
REVENUES

LESS $-1,156 $-797 $-256 $-235 $-75 $0 $-223 $0
EXPENDITURES




[B) POSITIONS |
[ FY 200102 ]| FY 2002-03 || FY 2003-04 || FY 2004-05 |[ FY 2005-06 || FY 2006-07 || FY 2006-07 ]| FY 2007-08 |

| Actual || Actual |[ Actual || Actwal ][ Acual ][ Budget || Projection || Base |
| Full-Time Positions Budgeted =|| 105]| 127)] 107)] el o[ 89| 90]| 86|
| Full-Time Positions Filled =|| 108|| 127|| 107)[ 11| 86| Il 90| 9
| Part-ime FTEs Budgeted =|| 0l 0| o[ of ol of 2| I
, Temporary FTEs Budgeted =|| | I L L I I L q




[D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL) |

FY 2001- | FY 2002- || FY 2003- || FY 2004- || FY 2005- || FY 2006-
02 03 04 05 06 07 FY 2006-07 || FY 2007-08 Desired
Outcomes
Description Actual || Actual || Actual || Actual || Actual || Budget || Projection %aj:m?:ggﬁ‘
Number of farmworkers/migrants
employed 105 66 55 55 50 55 55 HH4-3

ICommentsIJustification: Numbers based on grant allocations. Indicator formulated in FY 02-03. |

Number of farmworkers/migrants
retained in employment for 90 days % 60 50 50 50 50 50 HH4-3

|CommentsIJustification: Numbers based on grant allocations. Indicator formulated in FY 02-03. l

Number of Haitian refugee families 148 1258 675 404 160 160 eoll  HH4-3
served
Comments/Justification: Numbers based on grant allocation. The program's focus has changed from crime prevention to youth and family services. The
funding level is assumed to remain at FY 06-07 level requiring a reduction of 100 Haitian refugee families served.

Public housing residents assisted with
relocation to privately-owned real 651 651 651 HH4-3
estate or ownership opportunities

Comments/Justification: Indicator developed in FY 05-06. In FY 06, the goal is to serve 651 clients as required by contractual obligations. DHS provides
case management and social services to residents of the former Scott and Carver housing sites, and educate the residents on homeownership strategies.
Relocation of Phase | impacted 152 homes. The FY 07-08 Proposed Budget will be maintained at the same level.

plumber of Guban refugee fanles a2 smf 7| ees|  ess 470 370|  HH4-3

Comments/Justification: No increase in grant allocation for second year resulting in a decrease in the number of clients served. The funding level is
assumed to remain at FY 06-07 level requring a reduction of 100 Cuban refugee families served.

[Number of entrants employed I 10 104 1000)l  9e0)] 900l 990}| 990} 9%0|| HH4-3
|Commentleustiﬁcation: Numbers based on grant allocation. Indicator developed in FY 02-03.

Number of entrants retained in
employment for 90 days 230 520 604 600 520 532 660 HH4-3

Comments/Justification: Number of referrals and employment opportunities decreased as a result of the impact of Hurricane Wilma. Fixed rate contract.
Indicator developed in FY 02-03.

Provide parenting skills trainings to R
low/moderate income parents 127 100 100 100 13| HA43

|CommentsIJustiﬁcation: Projection based on year-to-date activity. Number of clients to be served based on grant allocation. |

Number of Summer Youth Program 1478 1135 1135 1135 ol HHa-3
participants ’ ' !

Comments/Justification: FY 04-05 actuals. In FY 06-07, the Summer Program will be funded to Community-Based Organizations through a Request for
Proposal Process in the CBO Management Unit. In FY 07-08, the Summer Program will be transferred to the Alliance for Human Services and not budgeted

in the Department's submission Proposed Budget. The Summer Program has traditionally served approximately 1,135 low to moderate income youth in Miami-
Dade County. This six week program provides work experience for participating youth for a total of 120 hours.

Percentage of at-risk refugee youth

satisfied with accessibility to o 0 0
intervention and prevention services 92% et 5% 7% % 7% 7% HH3-2

Iwithin three (3) years
|CommentsIJustiﬁcation: Projections are based on year-to-date activity. Indicator developed FY 02-03.

|
|
[Number of at-risk clients served [ | |l | [ I 600|| 600]| 600 HH4-3 |
|
|

Hnmentleustiﬁcation: Projection based on year-to-date activity. Indicator established in FY 05-06.
T

25X




|F) FY 2006-07 REDUCTIONS IF NECESSARY FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE) I

CW ||UMSA|[OTHER|| TOTAL OTHER POSITION || RELATED
COST|| COST || COST || COST OPER. CHANGE || OUTCOME

PRIORITY DESC. SALARY || FRINGE CAPITAL | APPROVED?

State of Florida
Refugee Youth and
Family Services Grant
1{|Reduction: one (1) 0 0 110 110 80 30 0 0 No 2 HH4-3
Social Worker | and
one (1) Recreation
Specialist

COMMENTS/JUSTIFICATION:Same level of funding will require reduction of one (1) Social Worker | resulting in 100 at-risk youth clients not receiving
individual/youth counseling and one (1) Recreational Specialist requiring the elimination of the Drama component affecting 200 at-risk refugee youth.

State of Florida
Haitian Refugee
Youth and Family
Services Grant of ol 130 130 73| 30| 27 ol No 2 HH4-3
Reduction: one (1)
Recreational Leader
and one (1) Social
Worker |

COMMENTS/JUSTIFICATION:Same level of funding will require reduction of one (1) Recreational Leader resulting in closing one site, impacting 30 at-risk
refugee youth that will not recieve tutorial/ theraputic after-school services and one (1) Social Worker | resulting in 100 at-risk refugee youth clients that wil
not receive individuallyouth counseling.

N




|Activity: Neighborhood Assistance Bureau

|A) OPERATING BUDGET - REVENUES AND EXPENDITURES

[ FY2001-02 || Fy 200203 || Fy2003-04 || FY2004-05 || Fy 200506 || Fy2006-07 || Fy2006-07 || FY2007-08

[ Acual || Acual || Acual || Actual || Acual || Budget || Projection || Base
[REVENUE
General Fund
Countywide $6,266 $5,668 $6,006 $6,768 $6,439 $6,841 $6,841 $7,241
g;f,ﬁ:'j‘gf"“s $16 $8 $31 $22 $14 $21 $20 $20 D
[Other Revenues || $1,325|| $1.479) $1,233]| $1,242)| $1433)| $1,565), $1,566]| $1,565][ ]
Sonen 01 Ofee $654 5678 $639 §747 $655 $799 $601 $601 D
[Federal Grants || $1,884/| $0|| $0|| $0]| $o|{ $0|| $0| 50|
[TOTAL REVENUE|| $10,145| $7,833| $7,909|1 $8,779)| $8.541) $9,26]| $9,028] $9,427}
[EXPENDITURES |
[satary | $3,932 | $3,602 | $3517 || $3744 || $3793 | $3,850 || $3,807 || $3,89 |[ |
[Overtime Salary || | o] o] o] o] o] o] o]
{Fringe | $1,081 || $925 || $1,003 || $1,074 || $1,224 || $1,298 || $1,273 | $1,376][ ]
[overtime Fringe || o] o] o]l | o]l o]l o] 0[]
[Other Operating || $5,424 || $3,978 || $3,820 || $3,779 || $3,144 || $4,075 || $4,085 || $4,154 |[0]
[Capital I $7]| $0]| $2]| $1]| $5|| $3]| 4] $4][o]
TOTAL
OPERATING $10,444 $8,505 $8,342 $8,598 $8,166 $9,226 $9,169 $9,427
EXPENDITURES
{Debt Services || ol oll ol ol| ol| ol 0l qr]
[Reserves | q o] gl 0] o 0] 0] o]
[Transfers || all all 0l all all | oll ]
[otnNonoper | 0] | 0] | 0] 0 0 o]
Eggéhnrrurzes $10,444 $8,505 $8,342 $8,598 $8,166 $9,226 $9,169I $9,427
REVENUES
LESS $-299 $-672 $-433 $181 $375 $0 $-141 $0
EXPENDITURES

D




[B) POSITIONS |
| Fy 2001-02 |[ FY 200203 ][ FY 2003-04 ][ FY 200405 ][ FY 2005-06 |[ FY 2006-07 |[ FY 200607 [ FY 2007-08

| Acual || Actual ][ Acual ]| Acwal || Actual |[ Budget ][ Projection |[ Base |
| Full-Time Positions Budgeted =|| 106]| 94| off 90]| 77)| 77| 77| 77|
| Full-Time Positions Filled =|| 103 91| 86| 87| 72| |l 77l 0]
| Parttime FTEs Budgeted =|| ol ol olf oll oll 0| ol 0]
} Temporary FTEs Budgeted =]| ]| I L I I | I }

D!




|D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2001-{} FY 2002- || FY 2003- || FY 2004- {| FY 2005- || FY 2006-
02 03 04 05 06 07 FY 2006-07 {| FY 2007-08 Desired
i . Base Budget || Outcomes
Description Actual Actual Actual Actual Actual Budget Projection Submission

Number of County residents
accessing services at the 63,348|| 173,951|| 204,024 196,637}| 163,900 163,900 154,400| HH2-2
Neighborhood Service Centers
Comments/Justification: FY 06-07 and FY 07-08 decreases are associated with movement of service providers from facilities and projected GOB
renovations and construction. The FY 01-02 and FY 02-03 performance measure was client visits. Current measure established in FY 03-04.
Number of medically-disabled
residents pending SSA/SSI
eligibility provided interim financial 2,038 1912 1,950 1812 m &L 20 HHZ-2
assistance
|CommentsIJustiﬁcation: FY 06-07 Projection based on year-to-date activity. |
Number of residents provided
financial emergency relocation 1,367 1,288 975 712 1,100 780 1,100l HH2-2
assistance

Comments/Justification: FY 05-06 based on year-to-date actual activity. However, closures of trailer parks are pending this fiscal year impacting FY 07-08
Base. The last three (3) years' experience wherein the department had a decrease in requests from residents requiring emergency relocation assistance.

Number of residents seeking
services at the Allapattah

Neighborhood Service Center

20,645

19,870

19,870

19,500

HH2-2

|COmmentsIJustification: Projection is based on year- fo-date activity.

Number of residents seeking
service at the Joseph Caleb
Neighborhood Service Center

22,302

21,661

21,661

21,000

HH2-2

|CommentsIJustification: Projection

is based on

year- to-date activity.

Number of residents seeking
services at Coconut Grove

Neighborhood Service Center

30,153

21,842

21,842

21,000

HH2-2

|CommentsIJustiﬁcation: Projection

is based on

year- to-date aclivity.

Number of residents seeking
services at Culmer Neighborhood

Service Center

15,428

13,333

13,333

10,000

HH2-2

|Commentleustification: Projection is based on year- to-date activity.

I

Number of residents seeking
services at Edison Neighborhood
Service Center

15,174

15,049

15,049

15,000

HH2-2

ICommentsIJustiﬁcation: Projection

is based on

year- to-date activity.

I

Number of residents seeking
services at Florida City/Homestead
Neighborhood Service Center

18,134

18,900

18,900

18,400

HH2-2

|CommentsIJustiﬁcation: Projection

is based on

year- to-date activity.

Number of resident seeking
services at Hialeah (Blanche
Morton) Neighborhood Service

Center

16,823

17,217

17,217

16,000

HH2-2

|CommentsIJustification: Projection is based on year- to-date activity.

uuuuu




Number of residents seeking
services at Naranja Neighborhood
Service Center

20,257

11,838

11,838

11,500

HH2-2

ICommentsIJustiﬁcation: Projection

is based on year- to-date activity.

Number of residents seeking
services at Opa Locka
Neighborhood Service Center

16,318

12,420

12420

12,000

HH2-2

|Commentleustiﬁcation: Projection

is based on year- to-date activity.

Number of residents seeking
services at Richmond Heights
Neighborhood Service Center

3,015

2,988

2,988

2,500

HH2-2

|CommentsIJustiﬁcation: Projection

is based on year- to-date activity.

Number of residents seeking
services at Wynwood Neighborhood
Service Center

18,388

8,782

8,782

7,500

HH2-2

ICommentsIJustiﬁcation: Projection

is based on year- to-date activity.




|E) FY 2007-08 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

CURRENT
CW ||UMSA||OTHER|{TOTAL OTHER YR. POSITION|| DESIRED
PRIORITY DESC. costllcostll cosT ll cost SALARY||FRINGE OPER. CAPITAL|{APPROVED? APP. CHANGE |lOUTCOMES
OVERAGE?
Reduce
general fund
subsidy in
Neighborhood
1 Assistance 100 0 o) 100 0 0 100 No No 0 HH2-2
Bureau to FY
06 funding

level

COMMENTS/JUSTIFICATION: Decrease FY 06-07 Base by 5% from $1.9M to $1.8M. Supervisors will monitor caseloads to ensure appropriate closures and
instruct social workers to follow-up with attorneys on the status of hearings. Reduction is expected to have a minimum impact.

.w{"‘)




|Activity: Psychological Services

|A) OPERATING BUDGET - REVENUES AND EXPENDITURES

|
|
| FY2001-02 || Fy2002-03 || Fy 200304 || FY 200405 || FY2005-06 |[ Fv2006-07 || Fy2006-07 | FY 200708 |
|
|

I Actual ” Actual || Actual ” Actual " Actual || Budget || Projection || Base
|REVENUE
General Fund
Countywide $1,764 $1,777 $2,055 $1,720 $1,404 $1,581 $1,581 $1,679
i} Dade Publc $0 $0 $0 $500 $501 $500 $500 $500 D
[Other Revenues || $694|| $668)| $619|| $580)| $306)| $500]| $30]| so[]
gg;fe' of Office $66 $51 $47 $69 $0 $0 $0 $0 D
[TOTAL REVENUE|| $2,514) $2,496] $2,721|| $2,869)| $2.211| $2,581)| $2,111)| $2,179}
|EXPENDITURES |
[salary | $1,309 || $1,347 | $1,536 || $1,585 || $1,600 || $1,569 || $1,688 || $1,418 |[ ]
lOvertime Salary ” $0 ” $0” $O|| $0|| $0” $0 || $0” $0 |D
[Fringe I $315|| $341 ]| $393 | $370 || $436 || $437 || $470 | s414][]
[overtime Fringe || o]l o]l o]l o]l o]l o] o]l ol[]
[Other Operating || $821|| $620 || $574 || $675 || $543 || $573 ]| $576 | $345|[0]
[Capita | ]| o]l 53] 50]| 0] 52| 82] 52][0
TOTAL
OPERATING $2,446 $2,308 $2,506 $2,630 $2,579 $2,581 $2,736 $2,179
EXPENDITURES
[Debt Services || al 0 o ] o ) ol o]
[Reserves || ol all al ol ol ol oll o]
[Transfers || o 0| ol B B)f | ) (]
[OthNonOper || il ol ) o 0l i 0| o]
F O ENDITURES $2,446 $2,308 $2,506 $2,630 $2,579| $2,581 $2,736 $2,179
REVENUES
LESS $68 $188 $215 $239 $-368 $0 $-625 $0
EXPENDITURES



[B) POSITIONS ]
| FY 2001-02 |[ FY 2002-03 || FY 2003-04 |[ FY 2004-05 |[ FY 2005-06 || FY 2006-07 |[ FY 2006-07 |[ FY 2007-08 |

| Actval || Actual || Actwal || Actual ][ Acual || Budget |[ Projection |[ Base |
| Full-Time Positions Budgeted =|| 2| 29| 29| 29[ 24| 23| 24)| 19|
[ Full-Time Positions Filled =|| 28| 28| 28] 28| 24| I 24| |
| Parttime FTEs Budgeted =|| o[ ol| ol ol of off ol| 0]
| Temporary FTEs Budgsted =|| 7l |l 7|l 7|l 4 4| 4 ﬂl
I




lD) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2001- || FY 2002- (| FY 2003- || FY 2004- || FY 2005- || FY 2006-
02 03 04 05 6 o7 FY 2006-07 || FY 2007-08 Desired
Outcomes
Description Actual || Actual || Actual || Actual || Actual || Budget || Projection %aj:m'?:ggﬁt
Number of severely emotionally
disturbed (SED)children, adolescents 243 242 229 206 150 150 140 110/ HH4-3
and young adults served

Comments/Justification: FY 05-06 Projection and FY 06-07 Base reflects actual number of clients served versus number of slots funded. The FY 07-08
Base assumes the closure of the Early Intervention Development Center serving 30 severely emotionally disturbed (SED)children.

;

The number of activities, meetings, and
specialized trainings held with
parents/guardians of severely
emotionally disturbed children,
adolescents and young adults in day
treatment facilities

nla

1,620

1,500

1,500

1,500

1,400

1,100

HH4-3

Comments/Justification: Projection is based on year-to-date statistics, indicating clinical intervention provided to the parents. Indicator developed FY 02-03.
FY 07-08 assumes closure of the Early Intervention Development Center.

2




[E) FY 2007-08 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE) |

CURRENT
CW [iJUMSA||/OTHER|[TOTAL OTHER YR. POSITION|| DESIRED
?
PRIORITYI}  DESC. llcost|{cosT]| cosT || cosT || SALARY|IFRINGE} opgr ||CAPITALAPPROVED?) - ppp | cHANGE ||OUTCOMES
OVERAGE?
Add two (2)
Clinical
11 Psychology 34 0 0 34 32 2 0 0 No No 0 HH4-3
Interns
COMMENTS/JUSTIFICATION:Sponsor two additional Clinical Psychology Interns to work with children with emotional, behavioral problems including
therapeutic intervention at our day treatment programs. MDCPS is requesting a change in target population requiring additional clinical support.

| ]




IF) FY 2006-07 REDUCTIONS i NECESSARY FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

|

CwW
PRIORITY DESC. COST

UMSA
cosT

OTHER
CcosT

TOTAL
COST

SALARY

FRINGE

OTHER
OPER.

CAPITAL

APPROVED?

POSITION
CHANGE

RELATED
OUTCOME

Elimination of Medicaid
for reimbursement of
psychological services 130
requiring closing of the
Early Intervention
Development Center

—

500

630

303

92 232

No

HH4-3

COMMENTS/JUSTIFICATION:Medicaid no longer reimburses psychological services for children with severe emotional behavioral problems. Closure of the

Early Intervention Development Center will result in loss of services to 30 clients. Will approach Miami-Dade County Public Schools for potential funding.




[Activity: Rehabilitative Services

|A) OPERATING BUDGET - REVENUES AND EXPENDITURES

| FY 200102 || Fv2002-03 ][ F2003-04 || Fy2004-05 |[ Fy2005-06 ]| FY2006-07 || FY2006-07 || FY 2007-08

i
|
|
|
|

r Actual—” Actual ” Actual “ Actual ” Actual |L Budget " Projection “ Base
[REVENUE
ggﬂﬁ{;v'vz‘;”d $7,437 $7.416 $8,882 $9,063 $8,879 $9,665 $9,665 $10,543
|Fees for Services || $84]| $81|| $102| $140)| $209|| $82|| $71|| $75]( |
b | s o o o o o o o]
[State Grants || $2,788)| $2,722| $2,314|| $1,799| 52145 $2462|[ $2,151| $2,151][]
interagency $515 $759 §472 $288 $504 $691 $635 $635 D
[Federal Grants || 3587 $769|| $637]| $689)| $785|[ $273)| s271| $271]
[TOTAL REVENUE|| $11,453|| $11,765 $12,422|| $11.984)  $1252||  $13.173|] $12,793| $13,675]
[EXPENDITURES |
[Satary | $7,796 || $8,179 | $8,626 || $8,537 || $7,895 || $8,228 | $7523 | $8,244 [ ]
[overtime Salary || 28| $31 ]| $35| 364 | 0] $1]| $0]| s0 ][]
[Fringe | $2,060 || $1,906 || $2,310|[ $2,276 || $2,344 || $2532]| $2,650 || $2,663][ |
[overtime Fringe || 52]| 82 A 5] so]l_ 0] ol so][]
[Other Operating ||~ $2,246 | $2,156 || $2,023 ]| $2,347 || $2061 |  $2,308]] $2,575 || $2,768 ][0]
[Capta | 30| 7]l 517]] so]l sl st4] o]l s0][o]
TOTAL
OPERATING $12,132 $12,281 $13,013 $13,229 $12,300 $13173 $12,748 $13,675
EXPENDITURES
[DebtSenvices || 0 ol ol ol o[ q | o]
Reserves || 0] | 0 | o | | o]
[Transfers || | q | 0 o[ 0 | o]
[othNonoper | 9 | ol oll ol ol o o]
T ENDITURES $12,132 $12,281 $13,013 $13,229 $12,300 $13.173 $12,748 $13,675
REVENUES
LESS $-679 $-516 $-591 $-1245 $222 $0 $45 $0
EXPENDITURES

20




[B) POSITIONS

| FY 2001-02 || FY 2002-03 |[ FY 2003-04 || FY 2004-05 |[ FY 2005-06 |[ FY 2006-07 || FY 200607 [ Fy 2007-08 |

l Actual ” Actual ]| Actual || Actual ” Actuaﬁ] Budget II Projection || Base |
[ Full-Time Positions Budgeted = | 162| 162| 168)| 159|[ 148 145|| 146 139
| Full-Time Positions Filled =| 160|| 160]| 166|| 147|| 132)| Il 143 ]
| Parttime FTEs Budgeted =|| 2| 2| 2l 2|| | 2| 2|l 2|
| Temporary FTES Budgeted =] I ] I | I |

—




|D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2001- || FY 2002- || FY 2003- || FY 2004- || FY 2005- || FY 2006-
02 03 04 05 06 07 FY 2006-07 || FY 2007-08 Desired
i .. ||Base Budget|| Outcomes
Description Actual Actual Actual Actual Actual Budget || Projection Submission

Percentage of users satisfied with
accessibility to substance abuse-
related intervention and prevention 2% 84% 93% 7% 7% 7% 97%||  HH3-2
Services

Indicator established in FY 02-03.

Comments/Justification: Continued emphasis on policy requiring all clients served to be encouraged to complete a Consumer's Satisfaction Survey Form.

Number of individuals provided
community-based residential,

substance abuse treatment services

590

690

787

829

830

830

830

HH4-3

ICommentsIJustiﬁcation: Projection is based on year- to-date activity. Indica

tor established in FY 02-03.

o

Number of adults, male and female,
provided with correctional-based
substance abuse treatment services at
three (3) Miami-Dade County
Department of Corrections and
Rehabilitation facilities

722

765

817

834

800

800

800

HH4-3

|Commentleustiﬁcation: Projection ba

sed on year-to-date activity. Indicator

established

in FY 02-03.

Number of individuals completing court-
ordered outpatient substance abuse

treatment

445

412

390

515

500

500

500

HH4-3

|CommentsIJustification: Projection based on year-to-date activity. Indicator established in FY 02-03.

Number of individuals diverted to court-
ordered outpatient substance abuse
treatment

2,386

1,520

1,953

1,518

1,600

1,600

1,600

HH4-3

|Commentleustiﬁcation: Projection ba

sed on year-

i

0- date activi

ity. Indicator established

in FY 02-03.

Number of homeless individuals and
families provided assessment,
referrals, and information on available
housing alternatives

4,000

5,200

8,830

8915

7,000

7,000

7,000

HH4-3

|CommentsIJustification: Projection is based on year-to-date act

ivity. indicat

or established in FY 02-03.

Number of students at the elementary,
junior and senior high school levels
provided substance abuse-related
outreach and prevention services
through the Office of Rehabilitative
Services

28,000

25,000

25,000

28,8001 20,860

25,500

25,500

25,500

HH4-3

ICommentsIJustiﬁcation: Projection is based on year-to-date activity. Decrease in FY 05-06 Actuals was as a result of Hurricane refated school closures.

|

|

Z 7L



|E) FY 2007-08 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE) l

CURRENT
CW ||UMSAI}|OTHER|[TOTAL OTHER YR. POSITION]| DESIRED
PRIORITY DESC. cosTllcosTll cosT |l cosT SALARY||FRINGE OPER. CAPITAL||{APPROVED? APP. CHANGE |louTcomEs

OVERAGE?

Change one (1)

temporary

agency Office

Support

9 Specialist Il to 36 0 0 36 26 10 0 0 No No 1 HH4-3

full-time County

position in

TASC, Central

Receiving

COMMENTS/JUSTIFICATION:Converting position from a part-time to full-time to process clients at Central Receiving. This is the entry point for 1,100 clients
served by the Diversion and Treatment Program. If enhancement is approved, it will result in a net change of ($5K). There will be a reduction of $31K in
Temporary Help. Full cost of the Office Support Specialist I! position is $36K.

l

Change one (1)
temporary
agency
Custodial
Worker 2 to full-
10 time County 31 0 0 31 22 9 0 0 No No 1 HH4-3
position in the
Community
Services
Central Intake
Unit
COMMENTS/JUSTIFICATION: To establish a full-time position at Central Intake to serve as a Custodial Worker. Currently using a temporary employee. This
is a medical assessment facility requiring on-site custodial staff. If enhancement is approved, it will result in a net change of +$4K. There will be a reduction of
$27K in Temporary Help. Full cost of the Custodial Worker position is $31K.

Purchase 19
radios for the
Homeless

11 Qutreach 23 0 0 23 0 0 0 23 No No 0 HH4-3
Teams to
improve
communications
COMMENTS/JUSTIFICATION:The 19 radios currently used by field workers to outreach homeless individuals are out of date and require replacement to
improve communications.

27




|F) FY 2006-07 REDUCTIONS IF NECESSARY FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE) |

cw |[UMSA][OTHER|[TOTAL OTHER POSITION |[ RELATED
cost||cosT|| cosT || cosT OPER, || CAPITAL | APPROVED? || cANGE || OUTCOME

PRIORITY DESC. SALARY || FRINGE

Miami-Dade
Homeless Trust Grant
Reduction: (1) Social
Worker Aide from the
1 Homeless Outreach 0 0] 41 41 30 11 0 0 No 1 HH4-3
Assessment and
Placement Program-
South

COMMENTS/NUSTIFICATION:Same level of funding will require a reduction of (1) Social Worker Aide resulting in reassignment of assessments for homeless
sheltering in the Southern region of the County to the remaining 2 Social Worker Aides.

Miami-Dade
Homeless Trust
SUPER NOFA Grant
Reduction: (1) Social
2{|Services Supervisor 0 0 79 79 56 23 0 0 No 1 HH4-3
from the Homeless
Qutreach Assessment
and Placement
Program

COMMENTS/JUSTIFICATION:Same level of funding will require reduction of (1) Social Services Supervisor position from the Homeless Outreach and
Assesment Program in the northern region. Existing Human Services Manager will assume program oversight impacting communications between the teams
and timeliness of responding to clients.

State of Florida- South

Florida Provider
Codalition Grant 0 0 58 58 41 17 0 0 No 1 HH4-3

Reduction: (1) Social
Worker |

COMMENTS/JUSTIFICATION:Grant reduction will require reassigning caseload of 240 contacts with homeless criminal justice involved clients per year to the
4 remaining Social Worker .

I |

State of Florida- South
Florida Provider
Coalition Grant

Reduction: (3) of of 306 306 =213 70| 23 o No 4 HH4-3
Rehabilitative

Services Counselor |
(1) Rehabilitative
Services Counselor Il

COMMENTS/JUSTIFICATION:Grant reduction will require a reduction of (1) Rehabilitative Service Counselor If, (3) Rehabilitative Services Counselor 1.
Reduction will continue to allow 87 beds (15:1 ratio); and maintain our ficensure and accreditation requirments. The reduction will impact staffing patterns for
shift and absentee coverage.

w
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|Activity: Violence Intervention and Prevention

[A) OPERATING BUDGET - REVENUES AND EXPENDITURES

|
|
| Fr2001-02 || Fr2002:03 || FY2003-04 || Fy2004-05 || Fv 200506 || Fy2006-07 || Fy2006-07 || FY2007-08 |
|
|

r Actual || Actual ” Actual |LAdual " Actual || Budget ]LProjection IL Base

IREVENUE

General Fund

Countywide $4,260 $4,403 $4,340 $4,704 $4,649 $6,132 $6,132 $6,293
|Fees for Services || $120]| $129|( $144]  $108]] $104)| $100]| $100] $100][ ]
Food and

Beverage Tax $0 $0 %0 $0 $1,644 $1,599 $1,599 $1,599 D
Miscelancous $41 $15 $0 $42 $51 $20 $20 $25 |:|
[Rentals I $0]| $10]| 367 $84]| 352 $54]( $54][ s54][ ]
[State Grants || $409)| $548]| gs06|[  g739ll  graol| 3390 $521]| s521][]
Interagency $177 8871 $680 $825 $987 $878 $879 $879 U
intradepartmental $66 0 0 0 50 50 0 50 H
|Federal Grants || $2,192|| $1,449|| s1a54|  so14| $1,500]| $1,376)| $1402| $1,380}
[TOTAL REVENUE|| $7,265| $7 425 g7l sraell  ser2rll  s10s49)] st0707)| $10,851)
[EXPENDITURES ]
[Salary I $3867]  $3939 ]| 3906 satds]| sa2a7][  s5090][  s5316][ 85205 |[]
[overtime Salary | 0] $0]| soll soll so6] sofl $0]| $0 H:l
[Fringe I $899 || $917 | $100]  $1.190]| staa8|  s1s38][ s1s9l[ s1.759][]
[overtime Fringe || o]l o]l o o[ o] o]l o]l o]
[Other Operating || $1,844 || $2,539 || $2,192|| 92466  $4134| 3841l  $3750] $3.776 |[0]
[Capital I s $16 ] s2|[ s szl 80 ][ s8]| s21][o]
TOTAL

OPERATING $6,783 $7,411 $7,309 $7,805 $9,942 $10,549 $10,673 $10,851
EXPENDITURES

[Debt Services ]| oll ol ol o all 0| ol o]
[Reserves || ol ol ol ol all ol ol o]
[rransters ][ | | o oC_____d[ o o[ o]
[othNonoper | q qf o ol o[ o[ o o]
L ENDITURES $6,783 §7.411 §7,309 §7.805 $9.942 $10,549 $10673 $10,851
REVENUES

LESS $482 $14 5118 $-389 $-215 $0 $34 $0
EXPENDITURES

ey



[B) POSITIONS |
[ Fy 2001-02 |[ FY 2002-03 ][ FY 2003-04 |[ FY 2004-05 ][ FY 2005-06 |[ FY 2006-07 || FY 200607 |[ FY 2007-08 |

| Actual || Actual “ Actual || Actual |[ Actual lI Budget |fProjectionJ| Base |
| Full-Time Positions Budgeted =| 74/ 72| 81| 81| 93| 93| 93| 93]
| Ful-Time Positions Filled =|| 74| 71| 80| 81| 89| I 93| 0l
[ Part-ime FTEs Budgeted =|| olf olf olf oll 0.25|| 3.15|| 3.15|( 34|
{ Temporary FTES Budgeted =|| | I I | I I | |

o e



ID) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2001- || FY 2002- || FY 2003- || FY 2004- || FY 2005- || FY 2006-
02 03 04 05 06 07 FY 2006-07 || FY 2007-08 Desired

Base Budget || Outcomes
Submission

Description Actual Actual Actual Actual Actual Budget Projection

Number of domestic violence
perpetrators provided domestic 1,960 1,584 1,312 1,205 930 920 920 920} HH4-3
violence intervention services

|CommentsIJustiﬁcation: Projection is based on year- to-date activity.

Number of domestic violence victims

provided shelter and advocacy 1,069 1,361 1,275 1,334 1,385 1,200 1,385 HH4-3

Comments/Justification: The reduction in Budget for FY 06-07 Projection and FY 07-08 was as a result of Hurricane Katrina damage to the South Dade
Victims Shelter. FY 06-07 Projection and FY 07-08 Base projects full utilization with the use of alternate DHS shelter beds. However, shelter beds remains
closed for a minimum of 7 months during FY 06-07.

90% of domestic violence
victims/survivors satisfied or very
satisfied with service access within
three (3) years

90% 91% 92% 93% 93% 93% 93%|| HH4-3

ICommentsIJustiﬁcation: Indicator developed in FY 02-03.

I

Number of children of domestic
violence victims provided counseling 180 180 180f] HH4-3
services

Comments/Justification: Decrease in Projection performance measure is based on year-to-date activity. Services are provided to child vicitms of domestic
violence and their mothers receiving psychoeducational group counseling.

Number of domestic violence victims
in the process of filing injunctions i

provided advocacy through the 9000 9000 9000} HH4-3
Domestic Violence Intake Unit

Comments/Justification: FY 2005-06, the Department assumed operation of the Clerk of the Court's Domestic Violence Intake Unit. Performance measure
is based on year-to-date activity and reflects the transfer of the Unit to the Department effective 2/28/06.




[E) FY 2007-08 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE) ]

CURRENT
CW |JUMSA}|OTHER||TOTAL OTHER YR. POSITION|| DESIRED
PRIORITY DESC. cosTllcosTli cosT || cosT SALARY||FRINGE OPER. CAPITAL{|APPROVED? APP. CHANGE IlouTCOMES
OVERAGE?
Add one (1)
Resident
Manager and
one (1) Clerk
1 1 for the 70 0 0 70 49 21 0 0 No No 2 HH4-3
South Dade
Inn Transition
Housing
Program

COMMENTS/JUSTIFICATION:Resident Manager will increase emergency services and decrease contracted security costs at 250 bed, 24-hour shelter.
Clerical position needed to process and prepare documents for contract compliance with Greater Miami Neighborhoods, Inc.

I l

Increase
security to
the Inn
2 L‘j‘;ﬁ'}g" g4l o of 84 0 ol s4 0 No No 0 HH4-3
nights and
weekend
coverage

COMMENTS/JUSTIFICATION:Extend security coverage to the Inn Transition North domestic violence residential facility. This will provide nights and
weekend coverage during hours of non coverage by the single on-site Residential Manager.

I ll

Phase Il of
the new
database
program for
Domestic
3 Violence 10 0 0 10 0 0 0 0 No No 4 HH4-3
programs to
replace R-
base
software

COMMENTS/JUSTIFICATION: Database will provide access to all DHS domestic violence programs for client tracking, demographics, and other pertinent
information for contract reporting purposes.

I |

Add one (1)
Social
Services

Supervisor |
4 0 the 80 0 0 80 62 18 0 0 No No 1 HH4-3

Domestic
Violence
Intake Unit

COMMENTS/JUSTIFICATION: The additional Social Services Supervisor | will provide supervision to comply with Council on Accreditation ratio standards to
assist with the supervision of 9 Social Worker II's in four locations throughout Miami-Dade County.

I |

P




PAYMENTS TO AND FROM OTHER DEPARTMENTS

Department. Human Services
{% in 000s)

PAYMENTS TO BE MADE TO OTHER DEPARTMENTS FROM HUMAN SERVICES

Reason FY 2007-08
FY 2001-02 || FY 2002-03 || FY 2003-04 || FY 2004-05 || FY 2005-06 || FY 2006-07 || FY 2006-07
Department{(to) and || Confirmed? L Base Budget
Source Actual Actual Actual Actual Actual Budget Projection Submission
| Total Transfer to other Departments” H || “ || H " || J
PAYMENTS TO BE MADE FROM OTHER DEPARTMENTS TO HUMAN SERVICES
FY 2001- || FY 2002- || FY 2003- || FY 2004- || FY 2005- || FY 2006- (| -y 5o05.07| FY 200708
Department(from) || Reason and Source || Confirmed? 02 03 04 05 06 07 Proiection Base Budget
Actual Actual Actual Actual Actual Budget ! Submission
Martin Fine/Halley
Housing Agency (|09 Senro No $0||  $259 $68 $96 $92 $98 $98 $98
services support.
[Housing Agency |[HelenSawyer || No || sol[ set6ll s1606| $1650][ $1836] $2.126|]  s2040[  $2,246]
Housing Agency [IMOrEY 1o No so6l|  s430|  gsoof|  gs3s|  gaae|  ssa2 $548 $548
[Non-Departmental|[CalebAtRisk —~ |[ No || so1][  s1a5][  st09l[  s109[  s212[  $109)| $212| $212|
| Total Transfer from other Departments]|  $187)  $1,450)]  $2,303][  $2390|[ $2.484|[ 2,875  $2.898]|  $3,104|

may include capital funds as well

oY



SELECTED LINE ITEM HIGHLIGHTS
Department; Human Services

(3 in 000s)
FY 2007-08)
. . . FY 2001-02 FY2002—03| FY2003-04| szoowsl szoos-oel szoos-od FY 2006-07
Line item Highlight  |Subobjec(s) acwal  Acual  Actia]  Acua|  Acia]  Budgef  Projecton] . 545
ubmission
ﬁfg&?je”rf‘°'33yca’e 60670 s73482]  s72981|  s95.013  s119.042] 134430 s107938] 134430  $161,013
Travel Costs 31 2;?'2%21 5 $83 $109 $72 $54 $94 $81 $94 $112
Contract Temporary 21510, 21511,
Sl Sion0, 180 s2187)  s1635]  s2007  s3199] 1476 s04]  s1327 $420
60609, 60610,
Community-Based 60613,
oemsatons s noeis, | 914192 1383 s20sse 520211 $5007)  s6.014|  $5.96 $5,774
60616
Rent 25511 $1758] 51664 s1893]  $2408]  $2266]  $1959]  $2.065 $2,048




CAPITAL FUNDED REQUESTS REVENUE SUMMARY

{$ in 000s)

2007-08 Proposed Capital Budget and Multi-Year Capital Plan

DEPARTMENT: |Human Services
| {2006-07] PRIOR] 2007-08] 2008-09] 2009-10} 2010-11] 2011-12} 2012-13|FUTURE] TOTAL]
County Bonds/Debt
Building Better Communities GOB Program | 1,587] 3,653] 5692] 5590 5587 5,965 3519 o of 30,000
Total:] 1,587] 3,653] 5.692] 5590 5587] 5965 3,513 o] of 30,000
Federal Government
Emergency Shelter Grant | 400 400 o o o] 0] of il of 400
Total: 400 400] of 0| of o] of of of 400
lOther County Sources
Capital Outlay Reserve | 14000 14000 2400] of | of of o] of 3,800
Food and Beverage Tax | o| 7,800 of of of o of of of 7,800
Total] 1,400] 9,200] 2,400] of ol o] o] o] o] 11,600)
Department Total]  3,387] 13,253] 8,002] 5590] 5587 5965 3,513 of | 42,000




CAPITAL FUNDED REQUESTED EXPENDITURE SUMMARY

{$ in 0008)

2007-08 Proposed Capital Bugget and Multi-Year Capital Plan

Health and Human Services

|lpriOR] 2007-08] 2008-09] 2009-10] 2010-11

2011-12] 2012-13] FUTURE TOTA
{Departmental Information Technology Projects

COMPUTER REPLACEMENT MODERIZATION

PROJECT 100 500) 0 0 0 0 0 0 600)
{Facility Improvements

HUMAN SERVICES FACILITIES REPAIRS Il 1,500 1,700 o] of 0| ol | | 3,200
Human Services Facilities

PREVENTIVE MAINTENANCE PROGRAM I 200 200 0] o] o] il of ol | 400
INeighborhood Service Centers

CULMER/OVERTOWN NEIGHBORHOOD SERVICE |

CENTER RENOVATIONS 1,304] 3,008 3,008 0 0 0 0 0 7,500
INEW ALLAPATTAH NEIGHBORHOOD SERVICE I

CENTER 1,184 441 454 192 2,568 2,663 0 0 7,500
NEW WYNWOOD NEIGHBORHOOD SERVICE

CENTER 1,165] 2,153}  2,038] 2,144] 0 0 0 0 7,500
IRehabilitative Services Facilities

KENDALL COMPLEX COTTAGES REFURBISHMENT ] of of of 3251] 3,399 850} o of | 7,500
Victims Services Facilities

DOMESTIC VIOLENCE CENTER 1] 3.908] 3,899 o | of q o] of | 7,800
|pepartment Total: l] 9,361] 11,984] 5590 55871 5965 3,513 o] o] 42,000




International Trade Consortium



International Trade Consortium

STRATEGIC PLANNING PRIORITIES AND BUDGET HIGHLIGHTS

Economic Development

Desired Outcome Highlights Performance Impact
ED1-4: Increased international Support and conduct international trade Conduct four ITC-led business
commerce missions development missions
ED1-6: Greater cultural appeal of Support and create new affiliations with Develop two new Sister Cities
Miami-Dade County for businesses  other cities throughout the world partnerships and undertake two missions
to a sister city community per year
ED1-8: Enhanced public reporting  Inform the trade industry of the Publish and distribute ITC Annual Report
regarding funded activities department and its activities through and Annual Trade Statistical Guide; and
advertisement, promotion, and sponsor and/or participate in trade-related
maintenance of a functional website and  events and conferences
calendar of events




REPORT 22: MARCH COMMITTEE REPORT (Revised)

Department: International Trade Consortium
($ in 000s)

Department-wide Issues

10

"

Produce an internationally oriented TV show on the County channel at least 3 times during the fiscal year - $30,000.
Participate on public affairs radio shows at least six (6) times a year - $5,000.

ITC/ Sister Cities Boards' participation in professional development and capacity building programs such as workshops, seminars, and
conferences (at least 6 additional at $20,000 total).

Conduct and/or support one Annual Citizen's Diplomacy Conference with Counci of International Visitors - $5,000.

Sponsor an annual event in Washington D.C. to acquaint Federal officials with the porgrams and activities of ITC, and with pending legislation -
$15,000

Update, maintain, and distribute promotional DVD regarding ITC/ Miami-Dade Conty which was produced in FY 06-07 - $10,000.
Place additional printed advertisements promoting ITC/ Miami-Dade County - $10,000.

Hire full-time Accountant | to provide administrative financial support for department - $56,000 for salary and fringes $8,000 for office
reconfiguration ($64,000 total).

Hire full-time Trade Database Manager (AO-3) to maintain and manage trade database in-house - $75,000 for salary and fringes, and $10,000 for
database updating ($50,000 net increase over $35,000 currently budget for database project).

Hire full-time Secretary ! to provide administrative support for ITC Trade Developers - $55,000 for salary and fringes, and 8,000 for office
reconfiguration ($63,000 total).

Hire part-time Data Clerk to assist the Trade Database Manager with maintaining ITC trade database - $30,000 for salary and fringes.



LA) OPERATING BUDGET - REVENUES AND EXPENDITURES

L GENERAL DEPARTMENTAL FINANCIAL SUMMARY J
| Department: Infernational Trade Consortium ]
L (8 in 000s) ]

| FY 2001-02 || FY 2002-03 || FY 2003-04 || FY 2004-05 || FY 200506 || FY 2006-07 || FY 2006-07 || FY 200708 |

L Actual Jl Actual ” Actual ][ Actual JL Actual J[ Budget Wf Projection JL Base J
[REVENUE |
General
cW Fund $0 $269 $230 $593 $618 $1,009 $1,009 $1,033
Countywide
[PROP  J[Carryover || sol[ so__ 83 sol_so37]| $190][ sad soa7)[ ]
[PROP  [Donations || $o]|_ $100][  s100]] $100]| $100]| $100][ $100]| $100][ ]
Interagency
INTERTRNF =808 $0 $645 $645 $645 $445 $295 $295 $295
LI | 1L I I Il l Il | |
[ToTALREVENUE || s stota][ sore][ st3sel[ staoo[ sised[ stete][ sters[ |
[EXPENDITURES |
[saly || 50]| seoa] seo8|[  ss13)|  ss83)|  seo3][  seao)[ 9879 o]
Qyertme 0 0 0 0 0 0 0 0
alary
[Fringe ][ soll sm3][  sto7][ $122]  s151 s3] $206 | s243][0]
Overtime
Fringe 0 0 0 0 0 0 0 0 D
Other
Operating $0 $198 $238 $463 $235 $542 $520 $547
[Capital__|| 80| | 35| g2l sl s $6]_ $6](d]
TOTAL OPERATING
EXPENDITURES $0 $1,011 $978 $1,100 $986 $1,594 $1,571 $1,675 j
Debt
Sorvices 0 0 0 0 0 0 0 0 :l
[Reserves || o q ol ol _ of o[ ) o]
[Transfers || oL ol ol oL olL ol ol o]
Other Non-
Operating 0 0 0 0 0 0 0 l |
TOTAL NON [
OPERATING $0 $0 $0 $0 $0 $0 $0 $0
EXPENDITURES B
[TOTAL EXPENDITURES |[ sofl  s1011] sozal[  s1100)] sess][ $1.504]] st st |
I |
REVENUES LESS

I I

I

I

|

I
~e



[B) POSITIONS

[ Fy 200102 || FY 200203 || FY 2003-04 || FY 2004-05 |[ FY 2005-06 ][ FY 2006-07 || FY 2006-07 || FY 2007-08 |
| Acual || Acual || Acual ]| Actual |[ Actual ][ Budget || Projection || Base |
[ Full-Time Positions Budgeted =| I 7|l 7l ol ol 1njl 1| 1]
[ Full-Time Positions Filled =| ji i Il I ] Il 1l |
| Partfime FTEs Budgeted =f| _ il I IL | | L | |
| Temporary FTEs Budgeted =] Il I | I B L I |




Lt\ctivity: International Trade Consortium

]

|A) OPERATING BUDGET - REVENUES AND EXPENDITURES

Il

| Fy 200102 || Fv2002-03 || Fv2003-04 || Fy2004-05 || Fv2005-06 || FY2006-07 || FY2006-07 || FY 2007-08

|
LAdual jL Actual ]L Actuat JI Actual 1[ Actual JI Budget lLProjecﬁon JF Base I
[REVENUE |
ggﬂﬁ{;“:v;‘;”d $0 $269 $230 $593 $618 $1,009 $1,009 $1,033
[Carryover 1B $0]| $0]] 83| $0][ $237( $190][ $414]| s247[]
[Donations 1l $0]| $100]| $100|| $100]| $100] $100][ $100][ $100][]
Intoragency 0 $577 $569 $567 $357 $69 897 $33 U
[TOTAL REVENUE|| o]l so4s]| $902|| s1000] 13121 1,368)| $1,620{[ $1,413
[EXPENDITURES |
[satary B $0]| $643][ $573]| $455 || $522]| $649 ][ $706 || $701 [
[Overtime Salary || o][ o] o][ o][ o o][ o] 0[]
[Finge | sl sto0]f 593 ]| pro7]l staa]| 5204 | 160 | st89 ][]
[Overtime Fringe || of ol ojl__ o] o] o] 0] o]l
[Other Operating | $0]| $194 ]| 5233 | $458 | 5225 || $511 ][ $503 ]| 5519][0
[capita I 30| 6] 3| 52] s17][ 5] sl sl
TOTAL
OPERATING $0 $943 $902 $1,022 $898 $1,368 $1,373 $1,413
EXPENDITURES
[Debt Services || ol o o o[ ol ol o _ o]
[Reserves ]| [i| o[ all oli ol 0 ol o]
[Transfers ]| ol 0l 0| ol ol 0 ol o]
[othNonOper [ | ol ol o[ oll o[ oll o]
F PENDITURES $0 $943 §902 $1,022 $898 $1,368 $1,373 $1413
REVENUES
LESS $0 $3 $0 $238 $414 $0 $247 $0
EXPENDITURES




[B) POSITIONS |
FY 2001-02 ][ FY 200203 || Fy 2003-04 |[ FY 2004-05 ]| FY 2005-06 || FY 2006-07 || FY 2006-07 || FY 2007-08 |

Actual —|[ Actual jL Actual JL Actual Ir Actual “ Budget JL Projection JL Basej
| Full-Time Positions Budgeted =|| |l o] 6| gl 8| Bl | 8

[ Full-Time Positions Filled =] ]| [ I I I I I ]
| Part-time FTEs Budgeted =|| _ L BN Il L | | L |
} Temporary FTES Budgeted =|| L L I I I I I 7]




ﬁ)) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2001-
02

FY 2002-
03

FY 2003-

04

FY 2004-

05

FY 2005-

FY 2006-

FY 2006-07

FY 2007-08

Description

Actual

Actual

Actual

Actual

Actual

Budget

Projection

Base Budget
Submission

Desired
Qutcomes

Number of airport route development
missions

0

ED1-4

ICommentleustiﬁcation:

|

F

|

|Kirporl Briefings

|

ol___d

0]

o Ep14 |

Eommentleustiﬁcation:

|

3

]

Number of ITC-led business
development missions

ED1-4

lCommentleustiﬁcation:

o

Support/Fund 3rd-Party Outgoing
Missions

ED1-4

|CommentsIJustiﬁcation:

5

Support/Fund 3rd-Party Incoming
Missions

|Eommentleustiﬁcation:

B

Mission to North American City

i

2|

EommentsIJustiﬁcation:

Facilitate Business Matchmaking
Sessions

ICommentleustiﬁcation:

Publish and Distribute Annual Trade

Statistical Guide and ITC Annual Report

ED1-8

@mmentleustiﬁcation:

=

Sponsor/ Participate in Trade-Related
Events & Conferences

18

28

13

13

ED1-8

lCommentsIJustification:

Perform ITC Website and Calendar of
Events Updates

12

46

46

52

ED1-8

ICommentsIJustiﬁcation:

=

Conduct ITC Board of Directors
Meetings

ED1-8

EommentsIJustification:

=

Support/ Staff InterAmercian
Conference of Mayors

ED1-6

EommentsIJustiﬁcation:

Produce ITC Newsletter and
Disseminate

10

10

ED1-8

lCommentleustification:

)




!

Kionduct/ Staff ITC Committee Meeting;s” ]r ]r

1ol

10]]

16]]

15]]

ED1-8

ICommentsIJustiﬁcation:

l

@uce ITC Promotional DVD jr JI ﬂl

ol

0l

B

o ED18

lCommentleustification:

S

Conduct Study Related to International
Trade

—

ED1-8

]Commentleustiﬂcation:

Eandle Protocol Assignments ]r Tr ]r

l

15l

18|

18|

12){

ED1-8

I@mmentleustification:

L

[Develop Trade Related Workshop__|| | ||

2)|

2

2|

I

ED1-8

ICommentsIJustification:

IMJinister FIU Program —|r ” I l

o]

1| ED14

L

ICommentsIJustiﬁcation:

L

L

Conduct ITC Strategic Planning Board 1
Retreat

ED1-8

@mmentleustiﬁcation:

L

L

Publish and distribute ITC Quarterly
Reports

ED1-8

@nmentsuustiﬁcation:

L

L

Issue press releases on ITC-related
issues

24

ED1-8

[CommentsIJustification:

L

Participate in meetings with
representatives of the media

ED1-8

ICommentsIJustiﬁcation:

L

L




[Activity: Sister Cities

IA) OPERATING BUDGET - REVENUES AND EXPENDITURES

|

| FY 200102 || FY 200203 || Fv2003-04 || Fv 200405 || FY2005-06 || FY2006-07 || FY 200607 || FY2007-08 |

I Actual ]L Actual ]r Actual ]L Actual H Actual Jr Budget IL Projection 1r Base J

IREVENUE ]
[Camyover || so]_ | o sol[ 0] so][_ $0] sol[|
ITr}taer:z?eergcy %0 $68 $76 $78 $88 $226 $198 $262 U
[TOTAL REVENUE|| $0] $68]| s76]] s78]| | S | G |
|EXPENDITURES |
[Salary I $0][ $51]] $55 || $58 ] s61] s154]] s13) s8]
|Overtime Safary || ol 0lf o | of o]| o o]
[Fringe | 0] $13]) sl sis) 7]l 839 g6 ssa][]
[overtime Fringe ] o[ o][ o] o] o]l o] o]l o][]
[Other Operating || $0][ Al $5] 5] $10]| $31][ s17][ $28][0]
[Capital | s0]| 80| s2]| 50| o]l 8o 52| 52][0]
I)gglmne $0 $68 $76 $78 $88 $226 $198 $262 H
EXPENDITURES

[Debt Services || 9l of o o[ ol ol o o]
[Reserves || ol o ol ) ol 0 [ ]
[Transfers || ol o) ol Uil ol ol ol o]
[othNonoper | o[ o[ ol 0] 0] 0] o 0[]
F N DITURES $0| $68 $76 $78 $68 $226 $198 $262
REVENUES

LESS $0 $0 $0 $0 $0 $0 $0 $0
EXPENDITURES

LG



[B) POSITIONS ]
[ FY 2001-02 || Fy 200203 || FY 2003-04 || FY 2004-05 || FY 2005-06 || FY 2006-07 || FY 2006-07 || FY 2007-08 |

[ Actual || Acual || Actal || Actual ]| Actual ][ Budget || Projection || Base |

| Full-Time Positions Budgeted =|| - | 1| 1| 1| 3| EB 3

[ Full-Time Positions Filled =| f I Il IR 1 B [ |

| Partime FTEs Budgeted =|| 1 | L L I Il NN |

| Temporary FTEs Budgeted =|{ I | I I I I I |

L |
>

Y



D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2001- || FY 2002- || FY 2003- | FY 2004- || FY 2005- || FY 2006-
02 03 04 05 06 07 FY 2006-07 || FY 2007-08 Desired

Base Budget|| Outcomes
Submission

Description Actual Actual Actual Actual Actual Budget || Projection

Number of missions to Sister City
communities 0 1 2 1 1 1 21| ED16

[CommentsIJustification:

L

Number of new Sister Cities
established 2 1 1 0 2 2 11| ED16

R:ommentleustification:

;

B 1l 1/ [ Ep1s

[Participate in Sister Cities conferences || I ol ol A 1

|Commentleustiﬁcation:

l

ITAward scholarships 4“ ” JL 1” 1” 1” ZJL ﬂf 2” ED1-6

]CommentsIJustification:

N J N | | | | I | I |

;

Staff/ Conduct Sister Cities 0

Coordinating Council meetings 8 6 S 6 6 6|f ED1-6

R:ommentsIJustiﬁcation:

;

||

Staff/ Conduct Sister Cities Committee

Meetings 8 26 14 12 12 8{f ED1-6

E:ommentleustiﬂcation:

i

|- —

Conduct Sister Cities Coordinating
Council Retreat 0 1 1 1|l ED1-6

Eommentleustification:

.




PAYMENTS TO AND FROM OTHER DEPARTMENTS

Department: International Trade Consortium
(S in 000s)

PAYMENTS TO BE MADE TO OTHER DEPARTMENTS FROM INTERNATIONAL TRADE
CONSORTIUM

Reason FY 2007-08
FY 2001-02|{ FY 2002-03 {| FY 2003-04 || FY 2004-05|| FY 2005-06 || FY 2006-07 || FY 2006-07
Department{(to) and || Confirmed? L Base Budget
Source Actual Actual Actual Actual Actual Budget Projection Submission
| Total Transfer to other Departmentslf ” |L JL —” ]r Jr Jr J
PAYMENTS TO BE MADE FROM OTHER DEPARTMENTS TO INTERNATIONAL TRADE
CONSORTIUM
FY 2001- || FY 2002- || FY 2003- {| FY 2004- |{ FY 2005- || FY 2006- FY 200607 FY 2007-08
Department(from)){Reason and Source || Confirmed? 02 03 04 05 06 07 Proiection Base Budget
Actual || Actual || Actual || Actual || Actual || Budget ! Submission
Promotion of
Seaport Seaport/ Sister No $0 $295 $295 $295 $295 $295 $295 $295
Cities Program
[ Total Transfer from other Departments|| 0] $205||  s205]|  s208)]  s205|  $29s]f $295]| $295]

may include capital funds as well

y»)




SELECTED LINE ITEM HIGHLIGHTS

Department; international Trade Consortium
(3 in 000s)

[ FY 2007-08)
. - . FY 2001-02| FY 2002-03] FY 2003-04] FY 2004-05| FY 2005-06] FY 2006-07] FY 2006-07]
Line item Highlight Subobjec(s) Actuazll Actual  Actua Actu:jl ActuaII Budged Projection Bas
Submission

OTHER PROFESSIONAL
SERVICES 21030 %0 $0 30 $65 $60) $60 $65
OTHER OUTSIDE
L ONTRACTS 22430 $26 $51 $218 $0 $130 $130 $125
Rent 25190 $33 $33 $53 $34] $33 $34 $34
Travel Costs 31210 $54] $47 $60 $20 $90) $62 $79
OTHER GENERAL
OPERATING 33050 $15 $17 $16 $45 $38 $25 $25
SPECIAL SERVICES 33060 $14 $17) $17 $11 $25 $25 $40
MISC OTHER OPERATING 49660 $0 $0) $4 $7 $38 $38 $38
FIU Program $0 $0 $150 $0 $100 $100 $100
(GENERAL PUBLICITY 31430 $13 $13




Metro-Miami Action Plan

0%/



Metro-Miami Action Plan

STRATEGIC PLANNING PRIORITIES AND BUDGET HIGHLIGHTS

Economic Development And Health and Human Services

Desired Outcome

Highlights

Performance Impact

ED1-3: Increased number of low to

moderate income homeowners
(priority outcome)

Continue to enhance the economic well
being of low- to moderate-income
households by making the purchase of a
home attainable through forgivable loans
for eligible clients ($17.111 million loaned
since inception in 1995)

Increase the number of mortgages
approved to 630 in FY 2006-07 from 625
in FY 2005-06 for low- to moderate-
income first time home buyers

ED2-1: Coordinated and effective
economic and community
development programs (priority
outcome)

Continue to offer new and existing
businesses technical assistance,
counseling, and seminars; provide
technical resources to small businesses

Organize seminars and provide
counseling and technical assistance to
570 businesses in FY 2006-07 from 568
in FY 2005-06

HH3-2: Increased access to
culturatly sensitive
outreach/prevention and
intervention services for Miami-
Dade County children, youth and
their families (priority outcome)

Continue to divert first time juvenile
offenders from the juvenile justice system
by allowing them to be judged by a court
of their peers who act as attorneys, jurors,
bailiffs, and court room clerks; educate
youths on the judicial system

Process 300 first time offender cases
referred to Teen Court and continue to
promote the participation of youth
volunteers in the program, which has
served over 2,644 participants since its
inception in 1998

HH3-2: Increased access to
culturally sensitive
outreach/prevention and
intervention services for Miami-
Dade County children, youth and
their families (priority outcome)

Continue to improve the functionality of at-
risk students who find it difficult to function
in a traditional classroom setting by
providing a specialized program in
academics, social development, and non-
violence methodology

Increase the number of students receiving
nonviolence training, mentoring, and
social development instruction at the
Martin Luther King, Jr. Academy to 200 in
FY 2006-07 from 160 in FY 2005-06




REPORT 22; MARCH COMMITTEE REPORT (Revised)
Department: Metro-Miami Action Plan
{$ in 000s)
Department-wide ssues

1 Additional General Fund for Economic Development ($350,000) and Criminal Justice ($150,000) initiatives



| GENERAL DEPARTMENTAL FINANCIAL SUMMARY
| Department. Metro-Miami Action Plan
l

|
(8 in 000s) {

A) OPERATING BUDGET - REVENUES AND EXPENDITURES I
|

|

|

| FY2001-02 || FY 200203 || Fv2003-04 || Fr2004-05 || Fr2005-06 || FY 200607 || Fy2006-07 || Fy 2007-08

| Actual || Aclual ” Actual II Actual ]| Actual Il Budget ” Projection || Base

[REVENUE
General

cW |[Fund $1,457 $978 $1,022 $998 $968 $970 $970 $973
Countywide

[PROP|[Carryover || $2,153|| $3,800|| $4,386)| $6,101|| $7,674| $5,294| $7,236| $2,067] ]
Credit and

PROPl\Collections 80 $27 $18 §7 $0 $0 $0 0|
Documentary,

PROP||Stamp $1,663 $1,979 $2,958 $4,009 $3,826 $3,652 $3,031 $3,000
Surtax L
Interest

PROPHEamings $49 $39 $19 $65 $181 $60 $73 7 |
Miami-Dade

PROP||Public $387 $562 $641 $805 $718 $954 $577 $950
Schools | |
Local [ ]

PROP||Business $286 $299 $313 $202 $347 $355 $350 $350
Tax Receipt L
Surtax Loan

PROP|5. back $436 $701 $1,012 $1,110 $1,467 $0 $1,845 $1,000 |

PRoP|(1eEn Court $1,425 $1,283 $1,078 $157 $1,120 $1,000 $1,044 $1,075
Overtown [ ]
Economic

FED " |IDevelopment $0 $10 $1 §518 $0 $0 $0 $0
Grant ||

Ll I I I I 1l I I I |

[TOTAL REVENUE || $7,856}| $9678|]  s11.448]]  $14062)1  s16301)]  $12,285|| $15,126)| $9,482||:]

|EXPENDITURES |
[Salay || $1,244 || $1487 || $1,503 || $1,690 || $1,649 || $1,809 || $1,565 || $1,918 |0]
Overtime
Salary $4 $2 $3 $8 $1 $0 $2 $0 D
[Fringe || $309 || $337 || $423 | $457 || $472|| $536 || $471 || $597][0]
Overtime
Fringe $0 $0 $0 $0 $0 $0 $0 $0 I:]
Other
Operating $2,489 $3,425 $3,415 $4,146 $6,921 $9,922 $11,012 $6,949
[Capitat || $10]| $41 ]| $3]| $21 ]| 22| $18]| $9]| $18 1@

TOTAL

OPERATING $4,056 $5,202 $5,347 $6,322 $9,065 $12,285 $13,059 $9,482

EXPENDITURES |
Debt B
Sevices 0 0 0 0 0 0 0 0 |
|Reserves ” $0” $O]| $0|| $0|| $0]| $0” $0|| $OID
[Transfers ]| | ol o 0] ol all 0 oL
Other Non-

Operating 0 0 0 0 0 0 0 0 i

TOTAL NON

OPERATING $0 $0 $0 $0 $0 $0 $0 $0

EXPENDITURES B

TOTAL $4,056 $5,292 $5,347 $6,322 $0065||  $12.285 $13,059 $9,482

EXPENDITURES : : : ' : : : e (N

D



L

REVENUES LESS
EXPENDITURES

$0




[B) POSITIONS

[ FY 2001-02 ][ FY 2002-03 ][ FY 2003-04 ][ FY 2004-05 ][ FY 2005-06 |[ FY 2006-07 | FY 2006-07 |[ F¥ 2007-08 |

| Acual || Acual || Acual || Actual || Actual || Budget || Projection || Base |

| Full-Time Positions Budgeted =|| 36| 36| 36| 33| 31| 32 32| 32

| Full-Time Positions Filled =|| [ I [ Il | [ Il |

[ Partfime FTEs Budgeted || | I I I I I B |

| Temporary FTEs Budgeted =] | I I I | I I |
E ey




|Activity: Administration

|A) OPERATING BUDGET - REVENUES AND EXPENDITURES

|
|
| FY 200102 || Fy2002-03 || Fy2003-04 || Fy2004-05 |[ Fy 200506 || FY2006-07 || FY2006-07 || Fv2007-08 |
|
|

I Actual ” Actual || Actual JI Actual || Actual ]| Budget II Projection ” Base

[REVENUE

gggg{;dv ;‘g‘d $1,457 $978 §1,022 $998 $968 $970 $970 5973
[TOTAL REVENUE|| $1457]] so78]| $1,022][ $998][ sosl[ sorol[  sord]| $973)
[EXPENDITURES ]
[Salary I $911 || $802 ]| 783][ $831 ][ $833 [ se17][ s8] s775 [
[overtime Salary || g4l 82| $3]{ 3]l $1][ so] 2| $0 ID
[Fringe I $228 || $202]| $219][ $219][ s3] sa0][ g5 s221][]
[Overtime Fringe || $0|| $0]| $0 || $0] s0] o] $0]| $0 ID
[Other Operating | $306 || 536 || $17]| $-71] $-101 ][ 5-05 | 11| $-30 ][]
[Capital | 38| s8]l $0[ $16][ $12]| s8]l 36 || $7][o]
TOTAL I:l
OPERATING $1,457 $978 $1,022 $998 $968 $970 $970 $973
EXPENDITURES

[Debt Senvices || _q K| ol off o[ o il 0|[]
[Reserves I ol ol o ) 0] 0| al o]
[Transters || 0] 0] ol i o q 0] o]
[otionoper || 0| | 0 o[ o of 0] o]
L RN DITURES $1,457 $978 $1,022 $998 $968 $97o| $970 $973
REVENUES

LESS $0 $0 $0 $0 $0 $0 $0 $0
EXPENDITURES




[B) POSITIONS

| Fy 200102 || Fy 200203 || FY 2003-04 || FY 2004-05 || Fy 2005-06 || FY 2006-07 || FY 2006-07 || FY 2007-08 |

[ Acual ]| Actual || Actual [ Actual || Actual || Budget || Projection || Base ]
[ Full-Time Positions Budgeted =|| ol B 12]| 11| 1]} 1]| 0] 10]
| Full-Time Positions Filled =|| [ ( | [ I I [ |
| Parttime FTEs Budgeted =] Il | | l l I | |
|___ Temporary FTEs Budgeted =|[ I | I I 1L | I }

L

L. e L]_
o©




|Activity: Affordable Housing Assistance

LA) OPERATING BUDGET - REVENUES AND EXPENDITURES

[ Fr2001-02 || FY2002-03 ][ FY2003-04 |[ FY2004-05 || Fy2005-06 || FY2006-07 || Fy2006-07 || FY 200708 |

r Actual jr Actual IL Actual || Actual Jl Actual ” Budget ” Projection ” Base 1
[REVENUE |
[Carryover [ $496]| $1,464] $2,606]( $4,573)| $7,203]| $4,964]| $6,543]| $1,208][ |
ggcn‘jg‘gﬁﬁg( $1,663 $1,979 $2,958 $4,009 $3,826 $3,652 $3,031 $3,000 U
[interest Earnings |[ gol[ $6][ $6][ $57]| $177]| $60]| $64][ s60][ ]
g:;tg;cl[(oan $436 $701 $1,012 $1,110 $1,467 $0 $1.845 $1,000 D
[TOTALREVENUE||  $2604)|  $4,150]| s6582]  so749l]  $12,673]| sgorell  $11.483|] $5,268]
[EXPENDITURES |
[salary [ s8] $80 [ $123]| $129]| $147 ]| $147 ]| $225]| $306 ][ |
[Overtime Salary || 0| 0| ol 0| [ o]l ol o]
[Fringe I sl s18][ $29 | $33 | 545 $45 || $70]| 593][]
[Overtime Fringe ][ o] o][ o] o] o] 0] ol o][]
[Other Operating ]| $1,053[[  $1.446][ $1,856 || $2,384 || $5,930 || $8,481 || $9,979 || $4,866 ][0]
[Capital | 2]l $0]| $1]| $0][ 88 ]| 83][ s1]| s3]0
TOTAL
OPERATING $1,140 $1,544 $2,009 $2,546 $6,130 $8,676 $10,275 $5,268
EXPENDITURES
[Debt Services || ol U ol il ol ol ol o]
[Reserves || ol ol 0 oll oL Ol ol o]
[Fransters ]| ol ol 0] q 0] K| 0] o]
[othNonOper || o ol 0 oll 0| o[ 0} o]
-Erg()gélr:lDlTURES $1,140 $1,544 $2,009 $2,546 $6,130 $8,676 $10,275 $5,268
REVENUES
LESS $1,464 $2,606 $4,573 $7,203 $6,543 $0 $1,208 $0
EXPENDITURES




[B) POSITIONS

| FY 200102 || FY 2002-03 || FY 2003-04 || FY 2004-05 ][ FY 2005-06 || FY 2006-07 || FY 2006-07 | FY 2007-08 |

| Actual || Actual || Actal || Actwal || Actual || Budget || Projection || Base |
[ Full-Time Positions Budgeted =|| 3| 3| 3| BE| 3l I El 5|
[ Full-Time Positions Filled =|f i i 0l | [ Il |
| Parttime FTEs Budgeted =]| I I _ L I I Il |
{ Temporary FTES Budgeted =] 1 1l I | | I I }

el




ID) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2001- || FY 2002- }{ FY 2003- || FY 2004- || FY 2005- || FY 2006-
02 03 04 05 06 07 FY 2006-07 || FY 2007-08 Desired
i ... |/ Base Budget|| Outcomes
Description Actual Actual Actual Actual Actual Budget || Projection Submission

Number of loan applications processed
for low to moderate income first time 218 270 360 340 707 715 715 725 ED1-3
home buyers
ICommentsIJustiﬁcation:
Number of loans approved for down
payment and closing cost assistance 19 234 318 334 625 630 630 640|| ED13
ICommentsIJustification:
Number of loans closed for first-time
homebuyers through lottery NA NA NA NA 0 0 8 0 EDI3
[Commentleustiﬁcation: Non recurring event 7
Number of loans closed for first-time
homebuyers through Lottery NA NA NA NA 1 0 36 0j| ED1-3
supplement
|Commentleustification: No recurring event
Percentage of Loan Application o o }
reviewed within 48 hurs of receipt NA NA NA NA NA NA 70% 0% ED1-1

|CommentsIJustiﬁcation:

2077




|Activity: Economic Development

|A) OPERATING BUDGET - REVENUES AND EXPENDITURES

[ Fr2001-02 ]| FY2002-03 || FY2003-04 || Fv2004-05 ]| Fv2005-06 || FY2006-07 || FY2006-07 | FY 2007-08

[ Actual Wr Actuat Ir Actual || Actual JL Actual Jl BudgetJ| Projection || Base I
[REVENUE ]
[carryover [ 150 $296][ $175]| $450]| $o41][ $146][ $198]| 387
&?Iii(t:t?g:s $0 $27 $18 $7 $0 $0 $0 $0 D
[Interest Earnings lr— $0|| $5” $0]| $0J| $Q“ ﬂ" $0|| $0||:l
#g%ggggfss $286 $200 $313 $292 $347 $355 $350 $350 D
Overtowp
Ezg';%mpﬁem $0 $10 $1 $518 $0 $0 $0 $0
Grant
[ToTAL REVENUE|[ — s436]] s637]] $507|| $1,267|| $588]| $501][ 3548 $437]
|EXPENDITURES |
[Salary I sl $49][ $29|| s48]| $61 || $61 || $63 || $58 1[ ]
[overtime Salary ][ o] o][ o][ o] o] o] o] o]
[Fringe I szl $11][ $14]| $13]| $17]| $17]| 21 ]| s8] ]
[Overtime Fringe || o][ o]f 0] 0] 0]l o]f 0] o][]
[Other Operating || $86|[  $402]f $14] $965 || $312]| $423 || $377]| $361][0]
[Capitai [ o]l o]l 0] o]l o]l of of| o]l
TOTAL
OPERATING $140 $462 $57 $1,026 $390 $501 $461 $437
EXPENDITURES
[Debt Serviees || oll all oll ol oll )| ol o]
[Reserves || o o[ ol o o)l 0} ol o]
[fransters ][ q q | 0] q q[ q ]
[OthNonOper || oli oli of all ol all all o]
T ENDITURES $140 $462 $57 $1,026 $390 $501 $461 $437
REVENUES
LESS $296 $175 $450 $241 $198 $0 $67 $0
EXPENDITURES

Eanv)

=]




[B) POSITIONS |
[ Fy 2001-02 ][ FY 2002-03 ][ FY 2003-04 || FY 2004-05 || FY 2005-06 || FY 2006-07 || FY 2006-07 || FY 200708 ]

[ Actual ]| Actwal ]| Actwal |[ Acal ]| Actal || Budget [ Projection || Base |
| Full-Time Positions Budgeted =|| B 9| 4 4 A 3 1| 1|
| Full-Time Positions Filled =|| ]l Bl It [} [ Il [l |
| Part-time FTEs Budgeted =|| I L I L I [ | |
[ Temporary FTEs Budgeted =|| I | 1N I I | I I

=Y

)



ID) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2001- || FY 2002- || FY 2003- || FY 2004- || FY 2005- || FY 2006-
02 03 04 05 06 07 FY 2006-07 || FY 2007-08 Desired
- .. ||Base Budget|| Outcomes
Description Actual Actual Actual Actual Actual Budget || Projection Submission

Number of businesses receiving
technical assistance* 196 216 460 568 470 560 570f ED3-1
ICommentsIJustiﬁcation: Business Plan development subtracted from technical assistance FY 2006-07 Projection and FY 2007-08 Budget Submission I
Coordinate Community Economic
Development Forum 1" 11 1 1 ik 1 1| ED2-2
|Comments/Justification: ]
Number of persons assisted with the
development of business plans NA NA 100 175 200/ ED3-1

|CommentsIJustification: Business Plan development subtracted from technical assistance FY 2006-07 Projection and FY 2007-08 Budget Submission




IE) FY 2007-08 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

Program

CURRENT
cw ||umsal{oTHER|{TOTAL OTHER YR |[PosiTion|| DESIRED
PRIORITY|  DESC.  lloogtlicosT]f cosT || cosT ||SALARY|[FRINGE|| peg [ICAPITALIAPPROVED?)|  ppp | CHANGE (|OUTCOMES
OVERAGE?
1 |[MicroLoanPilot|f 4ol g o 105 0 olf 105 off  No No 0 ED1-1

ICOMMENTS/JUSTIFICATION:Provide fiscal incentive to seven businesses to increase job creation and new businesses




IActivity: MLK, Jr. Academy

IA) OPERATING BUDGET - REVENUES AND EXPENDITURES

|
|

| Fy 200102 || FY 200203 || Fy 200304 || Fy 200405 || FY2005-06 || Fy2006-07 || Fy2006-07 |[ FY2007-08 |

] Actual || Actual ” Actual IL Actual “ Actual ” Budget || Projectiog| Base I
[REVENUE |
[camyover || $-29| 372 $39[ 366 $0]| $0]| $0]| $0|[ ]
amiDade Publi $387 $562 $641 $805 §718 $954 $577 $950 |:|
[TOTAL REVENUE|| $358|| $4901 $680]| $e71|| $718]| $954]1 57711 $950]
[EXPENDITURES ]
[Salary I $39][ s123]| $49 ]| $51 | $55 || $110 | $57 ][ $115 |[ ]
[Overtime Salary || o[ o] o] o] o] o] ol o]
[Fringe H ol $7]| $13]| 14 ]| $16 ]| $32]| $18][ $37][ ]
[Overtime Fringe || o] ol ol ol ol | o] o]]
[Other Operating [ $391]l  $299]| $550 || $735|| $647 || $812|| $500 ]| $79 [0]
[Captal ]| $0]| s22 || 82| $5 ]| 80| | $2]] 52][o]
TOTAL
OPERATING $430 $451 $614 $805 $718 $954 $577 $950 H
EXPENDITURES
[Debt Services || o ] 0 ol | l | o]
[Reserves || sofl__ 30| 30| 30| 80| 30| 80| so][]
[Transters | o Bl q 0] | | q o]
[othNonoper || o 0] 0] o[ q | 0] o]
E()zgéll:lDlTURES $430 $451 $614 $805 $718 $954 $577 $950
REVENUES ‘
LESS $.72 $39 $66 $66 $0 $0 $0 $0
EXPENDITURES




[B) POSITIONS

[ FY 200102 ][ Fy 200203 || FY 2003-04 [ FY 2004-05 ][ FY 2005-06 |[ FY 2006-07 ]| FY 2006-07 | FY 200708 |

r Actual || Actual_“ Actual |r Actual IL Actual ” Budget || Projection II Base |
[ Full-Time Positions Budgeted =|[ 2| 2| 2 2| 2| 2l 2| 2|
[ Full-Time Positions Filled =|[ ]l ]l [ I I | I |
| Part-ime FTEs Budgeted =|| | | L | | | L |
|__ Temporary FTEs Budgeted =|| L L I I | 1L I




@) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2001- || FY 2002- || FY 2003- || FY 2004- {| FY 2005- || FY 2006-
02 03 04 05 06 07 FY 2006-07 || FY 2007-08 Desired
Outcomes

Description Actual Actual Actual Actual Actual Budget || Projection %a:tfm?:;gﬁt
Number of students enrolled at Martin
Luther King, Jr. Academy™* 154 160 175 160 200 160 200| HH3-1
|Comments/Justification: |
Expand Home visit program w/families 20 18 35 40 40 a0l HH3-1
and students
|CommentsIJustiﬁcation: |
|At-Risk students attendance in school |f Bl Il | 1 87%l NA|[ 89| 90%|| HH3-1 |
|Comments/Justification: ]
Percentage of Students present for o o i
FCAT Exam 97% NA 97% 97%|| HH3-1
|Commentleustification: |
Percentage of At-risk students NA NA 70% 70%ll  HH3-1
improving their reading °

]Commentleustiﬁcation: Students in MLK academy have been retained one year, have low test scores, failing grades and high absenteeism




|Activity: Teen Court

|A) OPERATING BUDGET - REVENUES AND EXPENDITURES

|

| Fr2001-02 || Fy 200203 || Fy2003-04 |[ FY2004-05 |[ Fy2005-06 || FY2006-07 || FY2006-07 || FY 2007-08 |

I Actual ||7Actual Iﬁ Actual ” Actual ]r Actual —lr Budget Ir Projection ” Base I
[REVENUE ]
[Caryover || $1536]| $2,112]| $1866 $1019] $230][ $184|| $495]| s772|[]
[Interest Eamings || $40]| $28| $13|[ 38| $4)[ sol| $9|[ $7“:|
[Teen Court Fees || $1,425)] $1283 1078l s157 $1,120]| $1,000]| $1,044/| $1,075][ |
[TOTAL REVENUE|| 83001l  ¢3423|]  sees7)|l s1avrll $1.354)] $1,184] $1,548]| $1,854
[EXPENDITURES |
[Salary 1l s184] sa33| $519]  se3t|[  sms3|[ $674 ][ Al 3664 |[ ]
[Overtime Salary || $0 ]| sof[ $o] $5]| $0]f o] ][ $0 ”:]
[Fringe [ ss2l[ sl sms]l s8] s171]| $202][ $137][ s228][]
[Overtime Fringe | o]l o]| of| o[ ol o] ol ol[]
[Other Operating || $653])]  $1314]]  sors]| $133][ $133]] $301]] $167]] $956 ][0]
[Capital I $0]| $11]| sol so][ AN g7l soll $6][0]
TOTAL
OPERATING $889 $1,857 $1,645 $047 $859 $1,184 $776 $1,854
EXPENDITURES
[Debt Services || o f o o[ al_ | o[ o]
[Reserves I $0]| $0]| sol[ sol sol[ so|[ sol[ $0|[ ]
[Transfers __|| o ol__ ol _ ol o[ oll oL ol
[othNonOper | q o o o 0 o[ ol o]
E ENDITURES $889 $1,857 $1,645 $947 $859 $1,184 $776 $1,854
REVENUES
LESS $2,112 $1,566 $1,012 $230 $495 $0 $772 $0
EXPENDITURES

575



[B) POSITIONS |
[ FY 2001-02 || FY 200203 || FY 2003-04 || FY 2004-05 || Fy 2005-06 || FY 2006-07 ]| FY 2006-07 || FY 200708 |

| Actual || Actwal || Actwal [ Actual || Actual || Budget || Projection || Base |
[ Full-Time Positions Budgeted =|| 6] g 18] 13| 13]| 13]| 14 14
[ Full-Time Positions Filled =] _ I I 1 B I I I |
| Part-ime FTEs Budgeted =|[ | L L | I L | |
{ Temporary FTEs Budgeted = | | L | | | i I

e




|D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2001- || FY 2002- || FY 2003- ]| FY 2004- [] FY 2005- || FY 2006-
02 03 04 05 06 07 FY 2008-07 || FY 2007-08 Desired
Outcomes

Description Actual Actual Actual Actual Actual Budget || Projection Bsaj;m?:;gﬁt
[Number of referrals to Teen Court || 336l 293 390]| 266l 212 30 260 300 Ps21 |
|Commentleustiﬁcation: I
Number of Ethics Workshops
conducted 28 NA 29 36| PS2-1
l@mmentsIJustification: j
Number of Anti-theft Workshops
conducted 16 NA 24 30| PS2-1
[Comments/Justification: |
Number of education, intervention and 10 NA 13 ol ED11
prevention tours conducted
|CommentsIJustification: |
INumber of individual cases heard ” —Ir ” JI ]| @” NA]r 140IL @” PS2-1 |
|CommentsIJustiﬁcation: |
Rate of recidivism for Teen Court NA NA 15% 5% Ps2-1
Referrals ° i

|CommentsIJustiﬁcation:




PAYMENTS TO AND FROM OTHER DEPARTMENTS
Department: Metro-Miami Action Plan
(3 in 000s)

PAYMENTS TO BE MADE TO OTHER DEPARTMENTS FROM METRO-MIAMI ACTION PLAN

FY 2001- || FY 2002- || FY 2003- || FY 2004- || FY 2005- FY 2007-08

Departmen(to) || ~cacon @™ || Confimed?|| 02 03 04 05 06 (V200607 FY 209507} gase Budget

o Actual || Actual || Actual || Actual || Actual g° o Submission
[Human Services |{Rent Il ves | $0]| $0]| $14) $14|| $15]| $15|| $15]| $15)
[ Total Transfer to other Departments” $q [ $O” $14J| $1 4" $1 5J[ $15H $1 5” $15|

PAYMENTS TO BE MADE FROM OTHER DEPARTMENTS TO METRO-MIAMI ACTION PLAN
Reason FY 2007-08
FY 2001-02|| FY 2002-03 {| FY 2003-04 || FY 2004-05 || FY 2005-06 || FY 2006-07 || FY 2006-07

Departmen(from) S:lr::::e Confirmed? Actual Actual Actual Actual Actual Budget Projection %is;m?:;gﬁt
| Total Transfer from other Departments” ]I ” |r || II || II |

may include capital funds as well




SELECTED LINE ITEM HIGHLIGHTS
Department: Metro-Miami Action Plan

(8 in 000s)
FY 200708
. o . FY 2001 ozl FY 2002-03] FY 2003-04] FY 2004-05| FY 2005-os| FY 2006-07] FY 2006-07]

Line ltem Highlight  [Subobject(s) Actual  Actual Actu:Ii Actual  Actual Budged Projectionf ¢, .82%9
Consuitants Costs 21110 $816 $1,367] $1,273 $776 0 $773 $757 $765
Rent 25511 o6l 9116 $190] 5260 0 $244 $275 $315
Travel Costs 31210,31215.31220 59 58 312 $15 i 512 311 514

s

Y
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Task Force on Urban Economic Revitalization

STRATEGIC PLANNING PRIORITIES AND BUDGET HIGHLIGHTS

Economic Development

Desired Outcome

Highlights

Performance Impact

ED2-2: Proactive involvement of
communities in economic
development efforts (priority
outcome)

Examine community concerns and issues
through multiple TUA business
roundtables regarding economic
development-related activities

Convene business roundtables to discuss
the issues raised at the 2006 roundtables;
forward the recommendations from
UERTF to the Mayor's Office, BCC, the
County Manager's Office (CMO), and
various County department directors; and
present changes in programs and policies
to address community issues

ED?2-2: Proactive involvement of
communities in economic
development efforts (priority
outcome)

Examine the structure and performance of
business incubators located within Miami-
Dade County

Determine the number of business
incubators within Miami-Dade County and
their service areas and design a
demonstration model based on research
and feedback

ED4-1: Improved infrastructure and
redevelopment to attract
businesses 1o underserved and
distressed areas (priority outcome)

Analyze County-owned available sites in
the TUAs that have the greatest potential
for economic development impact

Collect data for all vacant County-owned
TUA sites; analyze the data based on
level of contamination, location,
infrastructure readiness, zoning, and
potential economic development impact;
make recommendations to local officials
including the Mayor's Office, BCC, and
CMO




REPORT 22: MARCH COMMITTEE REPORT (Revised)

Department: Task Force on Urban Economic Revitalization
(5 in 000s)

Department-wide Issues
N/A

Task Force on Urban Economic Revitalization Isstes
1 Hiring of one part time support staff



GENERAL DEPARTMENTAL FINANCIAL SUMMARY

Ll

L Department: Task Force on Urban Economic Revitalization
[ (5 in 000s)
IA) OPERATING BUDGET - REVENUES AND EXPENDITURES

| Fr200102 || FY 200203 ]| FY2003-04 || FY2004-05 || FY 200506 || Fy2006-07 || Fy2006-07 || Fy 2007-08

[ Actual || Acual ]| Actual || Acual || Acwal || Budget || Projection || Base

[REVENUE
General

CW  |[Fund $1,063 $1,711 $0 $30 $525 $578 $578 $436
Countywide

[PROP|[Carryover || $2323|]  $1513 $1,700]| $1,042| $282]  gto8l[ $225]| $222][ |
Interest

PROP(, == $23 $21 $20 $24 $6 $5 $5 $5D
Program

PROP||| S $7 $0 $226 $69 $54 $20 $40 $10

Ll L | | L | LI L |

[TOTALREVENUE ||~ s34t6][ —  $3,248]] $1946)] 1,165 $867|| $709)] saal[— serd)[ |
|

[EXPENDITURES

[salary | $251 || $313[f  s3s0|[ $369 || $a81][ 8336 s340][  s3s4 o]

g"e”‘me 0 0 0 0 0 0 0 0 D
alary
[Fringe || $52][ g4 367 || so1][ sto0]  sm19] $91]| $107][o]
Overtime
Fringe 0 0 0 0 0 0 0 0 D
Other
Operating $1533 $1,158 $420 $422 $161 $250 $191 $178
[Capital || so7][ so]l 517 [ ][ ][ 4] Al s4][0]
TOTAL
OPERATING $1,903 $1,545 $904 $883 $642 $7()j| $626 $673 l:
EXPENDITURES
Debt
Senvices 0 0 0 0 0 0 0 o[
[Reserves ][ ol o o] o[ o[ 0] of o]
[Transfers || ol olf I ol of o[ ol mg
Other Non-
Oporating 0 0 0 0 0 0 0 0 i
TOTAL NON []
OPERATING $0 $0 $0 $0 $0 $0 $0 $0
EXPENDITURES |
TOTAL ]
EXPENDITURES $1,903 $1,545 $904 $883 $642 $709 $626 $673 1
L |
REVENUES LESS
EXPENDITURES $1513 $1,700 $1,042 $282 $225 $0 $222 %0 i

I | | I ] L 1 I ]




[B) POSITIONS |
[ FY 2001-02 | FY 200203 || Fy 2003-04 || FY 2004-05 ][ Fy 2005-06 |[ FY 200607 || FY 2006-07 || FY 2007-08 |
| Acual || Actual || Actual || Acal || Actual || Budget |[ Projecion || Base |

[ Full-Time Positions Budgeted =|| Bl 9|l 8|l 7|l 6|l 5| 4| 5|

[ Full-Time Positions Filled =|| BB B I N B B

[____Partfime FTEs Budgeted=|| I I I | | | i |

[ Temporary FTEs Budgeted =|| L I I L L L | |

Ly T4
o<



|ﬂ:tivity: Task Force on Urban Economic Revitalization

IA) OPERATING BUDGET - REVENUES AND EXPENDITURES

[ Fy2001-02 || Fv 200203 ]| Fy2003-04 |[ Fy 200405 |[ Fv 200506 |[ Fy2006-07 ][ Fy2006-07 |[ Fy 200708 |

| Actual || Actual ][ Actual ]| Actwal ]| Actual ][ Budget || Projection ][ Base |
[REVENUE il
ggﬂﬁ{;:vzfd $1,063 $1,711 $0 $30 $525 $578 $578 $436
lcaryover )| $2323|[ 81,513 $1700]] 81,042 $282][ $106][ $225]| $222][ |
nterestincome || $23)[ $21]( $20)| sl 6| $5][ s o]
[Program Income || $7l[ $olf $226| $69]| $54| $20l[ $40] $10”:|
[TOTAL REVENUE|| $3.416)| $3,245)| $1.946)]  $1,165)| $867]] $709)| s848|| $673)
[EXPENDITURES |
[Salary l $251]| $313][  s380]| 369 $381 | $336 || s340][ 5384 ][]
[Overtime Salary || | o) oJ 0l 0] o ol o ][]
[Fringe | so2fl el serfl g9t $100 | $119]] 891 || st07][]
[Overtime Fringe || ol | o] | | o]| ol o]}
[Other Operating ][ $1533] s158 g4 sa2] 161 s50)  s191][ s178][o]
[Capital L se7]| 0] $17 | $1]] s0]| 54 ] s4]l s4][o]
gg%mwe $1,903 $1,545 $904 $683 $642 $709 $626 $673 H
EXPENDITURES
[Debt Services _|| o) O O Ol oL O o o]
[Reserves || ol ol | ol i ol ol [
[Transfers || ol 0 ol 0l oli 0| all o]
[othNonOper || q 0] 0] 0 0] 0] | 0[]
T ENDITURES $1,903 $1,545 $904 $8683 $642 $709 $626 $673
REVENUES
LESS $1,513 $1,700 $1,042 $282 $225 $0 $222 $0
EXPENDITURES

=05




[B) POSITIONS |
[ FY 2001-02 || Fy 2002-03 |[ FY 2003-04 || Fy 2004-05 || FY 2005-06 || FY 2006-07 || FY 2006-07 || FY 2007-08 |

[ Actual || Actual || Actual || Actal || Actal || Budget || Projection || Base |

Full-Time Positions Budgeted =|[ 9fl 9 ER 7 8l 51 4 5]
Full-Time Positions Filed =|| I 1 1 I I | 1 |

[ Parttime FTEs Budgeted =|| I L i L I I L |
Ir Temporary FTEs Budgeted =|[ | Il | I I | L 1]
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[D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL) ]

FY 2001- | FY 2002- || FY 2003- || FY 2004- || FY 2005- (| FY 2006-
02 03 04 05 06 07 FY 2006-07 || FY 2007-08 Desired
Outcomes
Description Actual Actual Actual Actual Actual Budget || Projection Bsis;m?::iggt
Number of economic development studies
conduoted 1 1 5 5 3 3 6 3| ED2-2

Comments/Justification: 1) Annual update of the UERTF Strategic Plan 2) Annual review of County economic development programs 3)Annual CDBG
Project Review Report

l |

Complete Economic Development project
reviews for CDBG 43119 47115 53121 26110 28/9 20110 23112 18/6|| ED2-2

(reviewed/recommended)

[Comments/Justification: |
Analysis of ecoromic development
activities and placements which would 0 0 0 0 0 1 1 il Epo2

support successful workforce housing in the
current Miami-Dade environment.

[Commentleustification: Derived from the County's Strategic Plan I

l |

A land use assessment of the 27th Avenue
Corridor for purposes of identifying

developable parcels for large-scale 0 0 0 0 0 3 3 3 EDA-1
economic development

Eommentleustification:

L

Convene Urban Task Force Board
Meetings 15 14 15 16 10 16 16 14]| ED2-2

—I-—‘

Comments/Justification:

L

[GOB applications reviewed I 3 il g 1l 10]| 2l 3| _ED11
fCommentsIJustiﬁcation:

[

Youth Entreprenuership Programs
monitored 0 5 6 2 4 4 4| ED11

I

ICommentleustiﬁcation:

]




|E) FY 2007-08 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

PRIORITY|

DESC.

cw
COST

UMSA
CosT

OTHER
COsT

TOTAL
COST

SALARY

FRINGE

OTHER
OPER.

CAPITAL

APPROVED?

CURRENT
YR.
APP.
OVERAGE?

POSITION
CHANGE

DESIRED
OUTCOMES

The addition of
two Policy
Analyst
positions will
allow the Task
Force to
present crucial
information on a
quarterly basis
on the close to
20 existing
econ. dev
programs and
allow for
quicker
adjustments to
programs and
policy as

needed

103

103

80

23 0

No

No

ED2-2

EOMMENTS/JUSTIFICATION:

3

L




PAYMENTS TO AND FROM OTHER DEPARTMENTS
Department: Task Force on Urban Economic Revitalization

(5 in 000s)

PAYMENTS TO BE MADE TO OTHER DEPARTMENTS FROM TASK FORCE ON URBAN
ECONOMIC REVITALIZATION

FY 2001-|| FY 2002- || FY 2003- || FY 2004- || FY 2005- || FY 2006- FY 2006-07 FY 2007-08
Department{(to) Reason and Source || Confirmed? 02 03 04 05 06 07 Proiection Base Budget
Actual || Actual || Actual || Actual || Actual || Budget ) Submission
Communications
o Department -
Communications Community Periodical No $0 $0 $10 $10 $10 $10 $10 $10
Program
| Total Transfer to other DepartmentsJI $ar $O][ $1ﬂr $10” $1ar $1d| $10|L $T0|
PAYMENTS TO BE MADE FROM OTHER DEPARTMENTS TO TASK FORCE ON URBAN
ECONOMIC REVITALIZATION
Reason FY 2007-08
FY 2001-02{|FY 2002-03 || FY 2003-04 || FY 2004-05 | FY 2005-06 || FY 2006-07 || FY 2006-07
Department(from) || and |} Confirmed? L Base Budget
Source Actual Actual Actual Actual Actual Budget Projection Submission
L Total Transfer from other Departments” jr JF JL— JL ]| jl | |

may include capital funds as well

W
3

O




SELECTED LINE ITEM HIGHLIGHTS
Department; Task Force on Urban Economic Revitalization

] ($ in 000s) ]
— subobjects) | FY 2001-02] FY 2002:03 FY 2003.04| FY 200405 FY 200508 FY2006:07) Y 2006.07 P 200
gnlig toob) Actual Actual Actual Actual Actual Budge Projection S
Submission
Contracted Temporary
Employee Cost 21510 $101 $24 $78 $50 $10 $8 $15 $0
Payment To Lessors 25511 $54] $42 $48 $50 $52 $57 $57 $57
31210/
Travel 31212/ $3 $3 $9 $5 $9 $16 $8 $8
31215
Registration 31220 $1 $3 $4 $1 $2 $5 $5 $5
220



