MIA

MEMORANDUM &I *@

June 12, 2007

Date:

To: Honorable Chairman Bruno A. Barreiro GOE _ BB
and Members, Board of County Commissioners Agenda item No.

From: George M. Burge
County Manager M’YV‘"

Subject: Contract Award Recommendation for Adjusting Manhole Castings and Valve Boxes for a 24-Month
Period, Contract No. W-897, Division 1 and Division 2

Recommendation

This recommendation for award of construction Contract Number W-897, Division 1 and Division 2 between H& R
Paving, Inc., and Miami-Dade County has been prepared by the Miami-Dade Water and Sewer Department
(MDWASD) and is recommended for approval.

Scope

PROJECT NAME: Adjusting Manhole Castings and Valve Boxes for a 24-Month Period
PROJECT NO: N/A

CONTRACT NO: Contract No. W-897, Division 1 and Division 2

PROJECT DESCRIPTION: The project consists of furnishing all labor, materials and equipment (except
as specifically stated to be furnished by MDWASD) to adjust the elevations
of water main and fire hydrant vaive boxes, and sanitary sewer and water
valve manholes throughout Miami-Dade County.

The project also includes, but is not limited to the following: installing fire
hydrant guard posts, the construction of concrete slabs for the fire hydrants,
and all other associated work, as ordered by MDWASD, during the 24-
month period beginning on the date of the Notice to Proceed.

The project is divided into two parts for two separate divisions; the work
performed for each division will be considered a separate contract in the
amount of three hundred forty thousand dollars ($340,000). Division 1
consists of performing the work at locations anywhere within the limits of
Miami-Dade County north of and on Flagler Street. Division 2 consists of
performing the work at locations anywhere within the limits of Miami-Dade
County south of Flagler Street.

Each contract shall terminate upon the depletion of said monetary amount,
or the expiration of the 24-month period, whichever comes first. The County
Manager has the option to renew each contract for two additional years, in
one-year increments of $170,000 per year.

It is the intent of MDWASD to obtain a complete functional, and satisfactory
installation under this project, and any items of labor, equipment or
materials which may be reasonably assumed as necessary to accomplish



this end shall be supplied whether or not they are specifically shown on the
plans or stated in the specifications. The Contractor shall provide all
sheeting, shoring, bracing and all other labor, material or equipment
required to preclude damage to, or loss of functionality of, any existing
facility or system.

PROJECT LOCATION: Countywide

PRIMARY COMMISSION  \/arious Districts

DISTRICT:
APPROVAL PATH: Board of County Commissioners
USING DEPARTMENT: Miami-Dade Water and Sewer Department

MANAGING DEPARTMENT: Miami-Dade Water and Sewer Department

Fiscal Impact / Funding Source

FUNDING SOURCE: Operations and Maintenance
PTP FUNDING: No
GOB FUNDING: No
AWARD ESTIMATE
CAPITAL BUDGET Not applicable $1,360,000 for both Divisions including two options-to-
PROJECT: renew, one year each, which may be exercised by the

County Manager. The award estimate assumes that the
options-to-renew will be exercised.

PROJECT TECHNICAL
CERTIFICATION N/A
REQUIREMENTS:

BID PACKAGES ISSUED: 10
BIDS RECEIVED: 4

CONTRACT PERIOD: 1460 Two 1-year options-to-renew may be exercised by the County
Manager. The contract period of 1460 days assumes that the
options-to-renew will be exercised.

CONTINGENCY PERIOD: 146

IG FEE INCLUDED IN BASE  Yes
CONTRACT:

ART IN PUBLIC PLACES: No



BASE ESTIMATE:

BASE CONTRACT
AMOUNT:

CONTINGENCY
ALLOWANCE (SECTION 2-
8.1 MIAMI DADE COUNTY
CODE):

PERMIT FEES :

TOTAL DEDICATED
ALLOWANCE:

TOTAL AMOUNT:

Track Record / Monitor

EXPLANATION:

BID OPEN DATE:
BID BOND EXPIRES:
BID VALID UNTIL:

ESTIMATED NOTICE TO
PROCEED:

PRIME CONTRACTOR:
COMPANY PRINCIPAL(S):

COMPANY QUALIFIERS(S):

COMPANY EMAIL
ADDRESS:

COMPANY STREET
ADDRESS:

COMPANY CITY-STATE-
ZIP:

YEARS IN BUSINESS:

PREVIOUS EXPERIENCE
WITH COUNTY IN THE
LAST FIVE YEARS:

SUBCONTRACTORS AND
SUPPLIERS (SECTION 10-

$1,260,000

$1,260,000
TYPE PERCENT AMOUNT COMMENT

Infrastructure 5% $60,000
$40,000 3.00%

$40,000

$1,360,000

Four price envelopes were opened. The contract is being awarded to the
low bidder, H&R Paving, Inc. including two 1-year options-to-renew making
for a total contract period of 4 years (1460 days) and an award estimate of
$1,360,000. The other price envelopes contained prices two to four times
higher than the Department’s estimate.

2/8/2007
6/7/2007
6/7/2007
4/30/2007

H & R Paving, Inc.
Raul Gonzalez
Raul Gonzalez

abe@HRPaving.com
1955 NW 110 Ave.
Miami, FL 33172

30

10 contracts for a total of $10 millions

None



34 MIAMI DADE COUNTY
CODE):

MINIMUM QUALIFICATIONS
EXCEED LEGAL
REQUIREMENTS:

STANDARD PAYMENT AND
PERFORMANCE BOND:

REVIEW COMMITTEE:
RESPONSIBLE WAGES:

REVIEW COMMITTEE
ASSIGNED CONTRACT
MEASURES:

MANDATORY CLEARING
HOUSE:

CONTRACT MANAGER
NAME/PHONE/EMAIL:

PROJECT MANAGER
NAME/PHONE/EMAIL.:

Background

BACKGROUND:

No

Yes

MEETING DATE: 8/2/2006 SIGNOFF DATE: 8/8/2006

Yes

MEASURE GOAL COMMENT

CSBE 0%

CWF Not Applicable

Yes

Isaac Gutierrez 786-552-8140 IGUT 1@miamidade.gov
Alma M. Santiago, P.E. (786)552-8243 AS1@miamidade.gov

This project is necessary to adjust the elevations of water main and fire
hydrant valve boxes, and sanitary sewer and water valve manholes
throughout Miami-Dade County prior to the final paving on roadwork done
by the Florida Department of Transportation (FDOT), or other cities, or
municipalities. The award recommendation is to a local contractor, and the
Project Manager is Isaac Gutierrez.

BUDGET APPROVAL | %fer Glazer-Mood - 7S T §
#A OSBM DIRECTOR DATE :

FUNDS AVAILABLE:

DATE

APPROVED AS TO David M”rgi - N~($—0 T

LEGAL SUFFICIENCY: COUNTY ATTORNEY DATE
M 3] 27«/@ 7
Roger Carlton
ASSISTANT COUNTY DATE
MANAGER



ADJUSTING MANHOLE CASTINGS AND VALVE BOXES FOR A 24-MONTH PERIOD

CONTRACT NO. W-897, DIVISIONS 1 AND 2

BUDGET PROJECT AND
DESCRIPTION:

FUNDING SOURCE:

INDEX CODES:

ASSISTANT DIRECTOR,
ENGINEERING:

DEPT BUDGET OFFICER:

ASSISTANT DIRECTOR,
FINANCE:

DEPUTY DIRECTOR,
OPERATIONS:

NOT APPLICABLE

OPERATION AND MAINTENANCE

NOT APPLICABLE
& e L 3
RDO A VEGA\PE \ DAYE
/(c /// ?/ 7// o7
PEDRO VELAR DATE
3. i
(m u/\uju) If|or
\_/ DIANE CAMACHO DATE
(—4 k 3)\ 5107
JOSEPH A. RUIZ, JR. DATE
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Dept. of Business Development
e Project Worksheet
BUSING S &“USLOP’VTENT
Project/Contract Title: ADJUSTING MANHOLE CASTINGS AND VALVE BOXES FOR A 24-MONTH RC Date:
~PERIOD, WITH-TWO ONE-YEAR OPTIONS TO RENEW (SIC 16)
Funding Souree: Ttem No:

\
Project'Contract No: W-R97, IHVISION }
Department: WATER & DEPARTMENT OPERATING & MAINT. EXP.

Estimated Cost of Project/Bid: $34,900.00 ACCT.

Description of Project/Bid: THIS PROIECT CONSISTS OF FURNISHING ALL LABGR. MATERIALS AND EQUIPMENT TQ ATHUST THE ELEVATIONS OF
WATER MAIN AND FIRE HYDRANT VALVE BOXES, ANT SANITARY SEWER AND WATER VAL VE MANHOLES ALSO, A3
PART OF THE FROJECT I8 THE INSTALLATION OF FIRE HYDRANT GUARD POSTS, THE CONSTRUCTION OF CONCRETE
SLARS FOR THE FIRE HYDRANTS. AND ALL OTHER ASSOCIATED WORK, DURING THE 24-MONTH PERIOD BEGINNING
OX THE DATE OF THE NOTICE TO FROCEED. DIVISION 1 CONSISTS OF PERFORMING THE WORK AT LOCATIONS
ANYWHERE WITHIN THE LIMITS OF MIAMLOADE COUNTY RORTH OF, AND ON FLAGLER ST.

('ﬁmmct M easnm Reenmmmdamn

Measure Program Goal Percent
Ner Measure CSBE 0.00%

Raxm;xs for Recommendat&ﬁ!

An analysis of the tmde\ reqmrcd for this contract, as well as an analysis of the g‘mah‘ebﬂu} of CSBFS reveated msufﬂmew avgilahility.

CWP Not Applicable: Less than 30 days

%% of Items

Subtrade Cat. Estimated Value to Base Bid  Availability
CSRE $0.00 0.0 il
Total 600 0.00%
Living Wages: YES | Highway: YES Heavy Construction:

Responsible Wages:  YES | X Building: YES |

rdismnee 9-241 (s applicalide 1o afl consteuction projeets over 8198001 that oo not wilize Federal Funds

REVIEW CH MMITIE RECGMMEN?ATIG&

TrertSeraside ...

Set Aside S .0 § - Level 2 . Level 3 et s

Trade Set Aside (MCC} Goal _ BidPreference ..

No Mea

Chatrperson., Review Costiimutter " '( uum; N

48/62/2006
3-04

Resgubmittal Date(s):

Deferred. . Selection Factor ... o

LA e

ORDRGN « KOS

g e



Dept. of Business Development
Praject Worksheet

DEYECQPHLIENMT

s

Project/Contract Title: ADFUSTING MANHOLE CASTINGS AND VALVE BOXES FOR & 24-MONTH RC Date:  08/02/2006

'y i~

TWO ONE-YEAR OPTIONS TO RENEW (SiC 16}

: Funding Source: Item No:

Departatent: WATER & SEWER DEPARTMENT OPERATING & MAINT. EXP

Estimated Cost of Project/Bid:  $340.000.00 ACCT.

Description of Project:Bid: 1% PROIECT CONSISTS OF FURNISHING ALL LABOR, MATERIALS AND TOUIPMENT T¢) ADJUST THE ELEVATIONS OF
: MAIN AND FIRE HYDRANT ©VALVE BDXES. AND SANITARY SEWER AND WATER VALVE MANHOLES ALSQ. AS

THE PROIECT 15 THE INSTALLATION OF FIRE BYDRANT GUARD POSTS, THE CONSTRUCTION OF CORCRETE

IR THE FIRE HYDRANTS. ANIF ALL GTHER ASSOCIATED WORK, DURING THE 24.MQONTH PERIOD BEGINNING

O% THE DATE OF THE NOTICE TO PROCEED. DIVISION 2 CONSISZTS OF PERFORMING THE WORK AT LOCATIONS

ANYWHERE WITHEN THE LIMITS GF MiAMI-DADE COUNTY SOUTH OF FLAGLER §T

Prefect/Contract No:

Resubmirtal Date(sy:

' mli‘;:‘;t-réctrMeasums Remmmcﬁdndon S

Measure Program Goal Percent
No Measure CSBE 5.00%

" Reasons for Recommendation

An angivsis of the tudes regnred for this contract, as well as an analysis of the avanlability of CSBEs revesled insufficient availahilay.

CWP Not Applicable: Less than 30 devs

" Anslysis for Recommendation of + Goal

"% of Items
Estimated Valye 1o.Base Bid availability
e RA] .00 1]

Cat

CSBE

Subirade

o

$0.00 0.00%

L ) S,
Living Wages: Highway: Heavy Construction: YES X NO

Respensible Wages: Bullding: YES | | NO X

Tier 1 Set Aside .. S S SN

Sevaside .. . levetl ... ... Leve? e Lovel 3

Teade Set Aside (MCC) e . Cual .. Bid Preference
/

jy, e Defcr;t}lﬂ e . Belextion Factor .

Mﬁf%%wﬁ, Ttk Ie

Cheseperson, Review Corffunines Duze Cuunty Manager ate

Post-it* FaxNote 7671 [Pt lL;él [Petes> / RS- 3?('&,, (°\3<?
® David_DPe /famy | Almas Sentidge AR D
0./Dept. " lee. "s o '
colner! L5 QD%\.LI\N&

Phone # Phone #

Fax¥ 306G- 371~ (/30| 7P6-s52- 86¥ 2

[0

3-45

EAHED



