MIAMI-DAD

Memorandum

Date: May 22, 2007
To: Honorable Shairman Bruno A. Barreiro Agenda Item No. 12(a)(1)
and & oard of County Commissioners

From: GeorgegB

Subject: Resolution Ratifying the County Manager's Action In Authorizing Capital
Improvement Contracts Pursuant to Section 2-8.2,7 of the Code of Miami-Dade
County (the "Expedite Ordinance")

This Iitem was amended at the April 10, 2007 Governmental Operations and Environment
Committee meeting. At the direction of the Committee, Contract No. W30025, Project No.
E04-GSA-02 for the Construction Management and Renovation Services for the Miami-

Dade County Courthouse Terra Cotta Rastoration, was bifurcated from Exhibit “A” and

will be presented to the Board as a stand alone {tem. The Information under “Scope” and
“Background” have been revised accordingly.

Recommendation

It is recommended that the Board adopt the attached resolution ratifying the County Manager's
actions taken through January 26, 2007 in expediting the capital improvement projects identified
on the attached schedules (Exhibits “A" and “B"). These contracts were awarded by the County
Manager prior to the certification of the election which resulted in the sunset of the Expedite
Ordinance.

Scope
The contracts and agreements detailed in Exhibits "A" and "B" involve the design and

construction of capital improvement projects. Of the 11 awards listed in Exhibit "A", two (2)
awards affect various districts and the remaining nine (9) awards are located within specific
commission districts as outlined in Exhibit “A", Of the four (4) change orders listed in Exhibit
“B", one (1) impacts various districts and the remaining three (3) affect individual commission
districts.

Fiscal Impact/Funding Source
The contracts are funded by a variety of funding sources, primarily the capital funding in the

approved annual capital budget for the specific project being awarded. Other funding sources
vary by project but include Building Better Communities General Obligation Bond Program,
Capital Outiay Reserve Fund, Water Revenue Bonds, Sunshine State Loan Financing,
Wastewater Connection Charges, Road and Fire Impact Fees, Secondary Gas Tax, People's
Transportation Plan and 2008 Fire Capital Improvement Bonds.

Track Record/Monitor

The contractors and consultants on the attached Exhibits “A” and “B" are currently performing
work or have performed work for various County departments at a satisfactory level as reported
by the assigned project managers. The staff assigned to the day-to-day operations of these
contracts is listed in the contract award memorandum for each project.



Honorable Chairman Bruno A. Barreiro
and Members, Board of County Commissioners
Page 2

Background -
Section 2-8.2.7 of the Code of Miami-Dade County, known as the "Expedite Ordinance’,

provides for expeditious treatment of professional service agreements and construction
contracts associated with funded capital improvement projects identified in the approved annual
capital budget (Proposed Capital Budget and Multi-Year Capital Plan) or projects subsequently
included by a Board of County Commissioners resolution. The Office of Capital Improvements
(OCI) processed the 16 qualifying capital inprovement project awards, bid rejection and change
orders of construction and professional service agreements listed in Exhibits “A" and "B".
Exhibit "C" is a summary of the Community Small Business Enterprise (CSBE), Community
Business Enterprise (CBE), Disadvantaged Business Enterprise (DBE) and Community
Workforce Program (CWF) participation for Exhibit "A" projects.

Assistant Cbunty Manager



MEMORANDUM

(Revised)

TO: Honorable Chairman Bruno A. Barreiro DATE: May 22, 2007
and Members, Board of County Commissioners

4 dgeibai
FROM: ﬁrnyA fibetg - SUBJECT: Agenda Item No. 12(A) (1)
County Attorney

Please note any items checked.

“4.Day Rule” (“3-Day Rule” for committees) applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Bid waiver requiring County Manager’s written recommendation

Ordinance creating a new board requires detalled County Manager’s
report for public hearing

Housekeeping item (no policy decision required)

No committee review



Approved Mayor Agenda Iltem No. 12(A) (1)

e 05-22-07
Override

RESOLUTION NO.

RESOLUTION  RATIFYING THE  COUNTY
MANAGER'S ACTIONS, AS AUTHORIZED BY
SECTION 2-8.2.7 OF THE CODE OF MIAMI-DADE
COUNTY IN APPROVING ACTIVITIES LISTED ON
THE ATTACHED SCHEDULES FOR CAPITAL
IMPROVEMENT PROJECTS

WHEREAS, this Board desires to accomplish the purposes outlined in the
accompanying memorandum, a copy of which is incorporated herein by

reference,

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
06MMISSIONEFIS OF MIAMI-DADE COUNTY, FLORIDA, that this Board
ratifies the actions of the County Manager, as authorized by Section 2-8.2.7 of
the Code of Miami-Dade County, in approving the recommendations listed on

Exhibits "A” and “B" attached hereto and made a part hereof.



Agenda Item No. 12(a) (1)
Page No. 2

The foregoing resolution was offered by Commissioner ,
who moved its adoption. The motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows:

Bruno A. Barreiro, Chairman
Barbara J. Jordan, Vice-Chairwoman

Jose "Pepe" Diaz Audrey M. Edmonson
Carlos A. Gimenez Sally A. Heyman

Joe A. Martinez Dennis C. Moss
Dorrin D. Rolle Natacha Seijas

Katy Sorenson Rebeca Sosa

Sen. Javier D. Souto

The Chairperson thereupon declared the resolution duly passed and adopted this
22" day of May, 2007. This resolution shall become effective ten (10) days after the

date of its adoption unless vetoed by the Mayor, and if vetoed, shall become effective

only upon an override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk
Approved by County Attorney as
to form and legal sufficiency. \ﬁ/

Hugo Benitez

-
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