Memorandum

Date: June 5, 2007

To: Honorable Chairman Bruno A. Barreiro
and Members, West Perrine Community Agenda Ttem No. 17(a)(1)
Redevelopment Agency

From: Georg €ess
CRAE clo

Subject: ApptOval of the West Perrine Community Redevelopment Plan

Recommendation

It is recommended that the Board of the West Perrine Community Redevelopment Agency (the
“Agency”) approve the West Perrine Community Redevelopment Plan (the “Plan”) (Attachment A) and
recommend the Plan’s approval by the Board of County Commissioners (BCC). The adoption of the
Plan by the Agency and the BCC will enable the Agency to undertake the redevelopment of the West
Perrine Redevelopment Area (the “Area”). This resolution is a part of a series of legislative items
necessary to create a Community Redevelopment Area (CRA). The Tax Increment Financing
Committee (TIFC) has accepted and recommended the Plan for adoption and the Planning Advisory
Board has found the Plan to be consistent with the County’s Comprehensive Development Master Plan,
both necessary steps in the creation of the Area.

Background

On May 11, 2004, the BCC adopted R-646-04 (Attachment B), directing the County Manager to prepare
a Finding of Necessity (FON) study for the West Perrine area, in order to substantiate that the Area is in
need of redevelopment and meets Florida State Statutes’ requirements to create a Community
Redevelopment Area. On March 1, 2005, the BCC adopted R-212-05 (Attachment C), accepting the
FON study for the West Perrine area which demonstrated the existence of slum and blight; and
substantiated that the area meets the State’s requirements to create a CRA.

In August 2005 Miami-Dade County contracted PMG Associates, Inc. to draft a Redevelopment Plan
for the Area. A draft version of the Plan was submitted to the County in December of 2005 and based
on comments by the TIFC; the draft plan was revised and resubmitted in March 2006. The TIFC
accepted the revised Plan at its April 17, 2006 meeting and the Plan was subsequently reviewed by the
Planning Advisory Board and found to be consistent with the County’s Comprehensive Development
Master Plan on July 05, 2006 (Attachment D).

Section 163.387 of Florida State Statues requires that funds allocated to, and deposited within, the
redevelopment trust fund shall be used by the Agency to undertake community redevelopment
pursuant to the approved community redevelopment plan. As previously mentioned, the Agency's
primary revenue source will be generated through the incremental growth of ad valorem revenues
beyond an established base year, TIF. It is projected that the first 10 years of tax increment revenues
will amount to $15.69 million. This projection assumes an annual average growth rate in taxable values
of 5.8 percent and a contribution by the County of 95 percent. It is projected that $157.63 million of tax
increment revenues will be generated over 30 years.

The 2006 preliminary taxable value of the West Perrine CRA properties is $435.45 million. Future
growth of this taxable value will result from new construction, improvements and reassessments. It is
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projected that growth coupled with the implementation of the Plan will increase the area’s taxable value
to over $627.92 million for the first five years, and over $801.41 million by the first 10 years.

The Plan identifies and develops plans and activities to eliminate and prevent the spread of blighting
conditions; it also develops workable programs to aid in rehabilitation, conservation and redevelopment
in and of the Area. The Area is located in the southeastern portion of Miami-Dade County. Its general
boundaries are SW 168™ Street to the north, the intersection of the Florida Turnpike and U.S. 1 to the
south, from 107" Avenue with jags to the west, and U.S. 1 to the east. The Area is 1,050 acres in size,
and the median household income average approximately $24,000 per year as compared to the
County-wide average of approximately $41,000. There are approximately 5,000 residents in the area,
of which approximately 38 percent are considered to be living in poverty. The largest category of
residential zoning in the Area is Duplex Residential (61 percent), and 47% of the Area’s housing is
renter-occupied.

Some of the key Redevelopment Strategies of the Plan include:

o Infill and Replacement Housing

e Development providing Transit Oriented Housing

» Elimination of the current Public Housing developments over time and to work with MDHA and
HUD to construct new housing opportunities

e Replacement of other existing sub-standard housing

e More vigorous code enforcement and compliance

Some of the key Economic Development Strategies of the Plan include:

e Attraction of new users to existing industrial and retail / office areas through inducement
packages

Business Development Programs

Right-of-way and Streetscape Projects

Grant and Financing Programs

Cultural / Historic / Social / Educational Programs

Land Acquisition for housing development and mixed-use projects

A key element of each newly created CRA is the inclusion of an exit strategy. This Plan provides such
an exit strategy, which requires that the Plan be reviewed every five years to mitigate changes that may
have occurred in local conditions and to assess the substantial completion of the existing projects in the
Plan. The exit strategy requires that substantial implementation and completion of the stated projects
and goals of the Plan and the retirement of debt related to the projects be accomplished in order to
terminate the CRA before its usual life.

To date, the County has incurred reimbursable expenses in the amount of $68,000 for the cost of the
Redevelopment Plan.

Attachments

0

Seniof Advisor to the County Manager

cmo11907



{=/ MEMORANDUM

(Revised)

TO: Honorable Chairman Bruno A. Barreiro DATE: June 5, 2007
and Members, Board of County Commissioners

(e . |
FROM: urray A /Greehbetg - SUBJECT: Agenda Item No. 17(2)(1)

County Attorney

Please note any items checked.

“4-Day Rule” (“3-Day Rule” for committees) applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Bid waiver requiring County Manager’s written recommendation

Ordinance creating a new board requires detailed County Manager’s
report for public hearing

Housekeeping item (no policy decision required)

No committee review

\nd
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RESOLUTION NO.

RESOLUTION OF THE BOARD OF COMMISSIONERS
OF THE WEST PERRINE COMMUNITY
REDEVELOPMENT AGENCY ADOPTING AND
RECOMMENDING APPROVAL OF THE
COMMUNITY REDEVELOPMENT PLAN
REGARDING CERTAIN GEOGRAPHIC AREA OF
MIAMI-DADE COUNTY, FLORIDA KNOWN AS THE
WEST PERRINE AREA AND DESCRIBED AS A
PORTION OF SECTIONS 31, 32 AND 33, TOWNSHIP
55 SOUTH, RANGE 40 EAST AND SECTIONS 5 AND
6, TOWNSHIP 56 SOUTH, RANGE 40 EAST, MIAMI-
DADE COUNTY, FLORIDA GENERALLY BOUNDED
ON THE NORTH BY SW 168™ STREET, BOUNDED
ON THE EAST AND SOUTHEAST BY STATE ROAD 5
(US-1), AND BOUNDED ON THE WEST AND
SOUTHWEST BY THE STATE ROAD 821, (THE
HOMESTEAD  EXTENSION OF  FLORIDA’S
TURNPIKE), FROM WEST PERRINE COMMUNITY
REDEVELOPMENT AGENCY AND MAKING
CERTAIN FINDINGS WITH RESPECT TO SUCH
REDEVELOPMENT PLAN AND SUCH GEOGRAPHIC
AREA

WHEREAS, the Florida Legislature enacted the Community Redevelopment Act
of 1969 during its 1969 Legislative Session, which enactment is presently codified in the
Florida Statutes as Part III of Chapter 163, Florida Statutes, as amended from time to

time (the “Act”); and
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WHEREAS, all powers arising through the Act are conferred by the Act upon
counties and Home Rule Charters, which counties in turn are authorized to delegate
certain of such power to a community redevelopment agency created pursuant to the Act;

and

WHEREAS, on March 1, 2005, the Board of County Commissioners of Miami-
Dade County, Florida (the “Board”) adopted Resolution No. R-212-05 which declared a
certain geographic area of unincorporated Miami-Dade County known as West Perrine,
which is bounded on the North by SW 168" Street, bounded on the East and Southeast by
State Road 5 (US-1), and bounded on the West and Southwest by State Road 821 (The
Homestead Extension of Florida’s Turnpike) to be a slum or blighted area, declared the
rehabilitation, conservation or redevelopment, or combination of each to be necessary in
the West Perrine area in the interest of the public health, safety, morals or welfare of the
residents of the Redevelopment Area and the County and found the need for the creation

of a community redevelopment agency; and

WHEREAS, the Board, by resolution, appointed itself as the Board of the

community redevelopment agency for the Redevelopment Area (the “Agency”); and

WHEREAS, in August of 2005 the County employed PMG Associates, Inc., who
prepared a Redevelopment Plan for the West Perrine Area (the “Plan”). The Plan was
reviewed and found to be consistent with the County’s Comprehensive Development
Master Plan by the Planning Advisory Board acting as the Local Planning Agency on

July 5™, 2006; and
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WHEREAS, a copy of the Plan which is attached as Attachment “A” and
incorporated in this Resolution by reference was submitted to this Agency, the Board and
each taxing authority that levies ad valorem taxes on taxable real property contained

within the geographic boundaries of the Redevelopment Area as required by the Act; and

WHEREAS, the Agency recommends the Plan and requests that the Board

approves and adopts the Plan; and

WHEREAS, the Board will conduct at their meeting a public hearing with

respect to the findings, conclusions and other matters set forth in this resolution; and

WHEREAS, the County is sympathetic to the needs of the Redevelopment Area

to reserve the decline which has occurred in the Redevelopment Area; and

WHEREAS, the Agency desires to recommend the Plan for the purposes outlined
in the memorandum from the Chair of Board of Commissioners of the West Perrine
Community Redevelopment Agency which accompanied and is incorporated by

reference into this Resolution,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
COMMISSIONERS OF THE WEST PERRINE COMMUNITY DEVELOPMENT

that

Section 1. The matters contained in the foregoing recitals are incorporated in this

resolution by reference.

©
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Section 2. This Agency accepts the delivery of the Plan delivered to it by the

Agency. This Agency finds and determines that:

(a) The rehabilitation, conservation or redevelopment or a combination of each,
of the Redevelopment Area is necessary in the interest of the public health, safety, morals
and welfare of the residents of the County and in the interest of implementing the Act by
rehabilitating and revitalizing the area economically and socially, thereby inhibiting the
spread of disease and crime, and inter alia improving the tax base, promoting sound

growth, and providing improved housing conditions.

(b) A feasible method exists for the relocation of families who will be displaced
from the Redevelopment Area in decent, safe and sanitary dwelling accommodations

within their means and without undue hardship to such families.

(c) The Plan conforms to the general plan of the County as a whole.

(d) The Plan gives due consideration to the utilization of community policing
innovations, and to the provision of adequate park and recreational areas and facilities
that may be desirable for neighborhood improvement, with special consideration for the
health, safety and welfare of children residing in the general vicinity of the site covered

by the Plan.

(e) The Plan will afford maximum opportunity, consistent with the sound needs
of the County as a whole, for the rehabilitation or redevelopment of the Redevelopment

Area by private enterprise.

17(a) (1)
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(f) If the Redevelopment Area consists of an area of open land to be acquired by
the County to be developed in whole or in part for residential uses such as may be
acquired because it is hereby determined that: (i) a shortage of housing of sound
standards and design which is decent, safe, affordable to residents of low or moderate
income, including the elderly, and sanitary exists in the County; (ii) the need for housing
accommodations has increased in the area; (iii) the conditions of blight in the area or the
shortage of decent, safe, affordable and sanitary housing cause or contribute to an
increase in the spread of disease and crime or constitute a menace to the public health,
safety, morals or welfare; and (iv) the acquisition of the area for residential uses is an

integral part of and is essential to the program of the County.

(g) If the Redevelopment Area consists of an area of open land to be acquired by
the County so as to be developed in whole or in part for non-residential uses such may be
acquired because it is hereby determined that: (i) such non-residential uses are necessary
and appropriate to facilitate the proper growth and development of the community in
accordance with sound planning standards and local community objectives; (ii)
acquisition may require the exercise of governmental action as provided in the Act
because of defective, or unusual conditions of, title or diversity of ownership which
prevents the free alienability of such land; tax delinquency; improper subdivisions;
outmoded street patterns; deterioration of site; economic disuse; unsuitable topography or
faulty lot layouts; lack of correlation of the area with other areas of the County by streets
and modern traffic requirements; or any combination of such factors or other conditions

which retard redevelopment of the area; and (iii) conditions of blight in the are contribute
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to an increase in and spread of disease and crime or constitute a menace to public health,

safety, morals or welfare.

Section 3. The Board of the Agency further finds and determines that: (a) the
Plan conforms to the comprehensive plan for the County as prepared by the local
planning agency under the Local Government Comprehensive Planning and Land
Development Regulation Act (as determined by the Department of Planning and Zoning
in the memorandum attached as Attachment “D”); (b) the Plan is sufficiently complete to
indicate such land acquisition, demolition and removal of structures, redevelopment,
improvements and rehabilitation as may be proposed to be carried out in the
Redevelopment Area, zoning and planning changes, if any, land uses, maximum densities
and building requirements; (c) the Plan provides for the development of affordable
housing in the area, or states the reasons for not addressing in the Plan the development
of affordable housing in the area; (d) the Plan conforms with the Act; and (¢) the Plan is
necessary in the interest of the public health, safety, morals and welfare of the residents
of the County and will effectuate the purposes of the Act by revitalizing the
Redevelopment Area economically and socially, thereby increasing the tax base,
promoting sound growth, improving housing conditions and eliminating the conditions
which the Florida Legislature in the Act found constituted a menace which was injurious

to the public health, safety, welfare and morals of the residents.

Section 4. The Agency hereby recommends the Plan for approval by the Board

of County Commissioners.

17(A) (1)
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Bruno A. Barreiro, Chairperson
Barbara Jordan, Vice-Chairperson
Jose “Pepe” Diaz Audrey M. Edmonson
Carlos A. Gimenez Sally A. Heyman
Joe A. Martinez Dennis C. Moss
Dorrin D. Rolle Natacha Seijas
Katy Sorenson Rebeca Sosa

Sen. Javier D. Souto

The Chairperson thereupon declared the resolution duly passed and adopted this
5™ day of June 2007. This resolution shall become effective ten (10) days after the date
of its adoption unless vetoed by the Mayor, and if vetoed, shall become effective only

upon an override by this Agency.

WEST PERRINE COMMUNITY
REDEVELOPMENT AGENCY
BY ITS BOARD OF COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Approved by County Attorney ZS ; Deputy Clerk

to form and legal sufficiency.

Brenda Kuhns Neuman



ATTACHMENT A



-Dade County

iami

MIAMIDADERE V]

Community Redevelopment Office

COMMUNITY REDEVELOPMENT PLAN

WEST PERRINE

IVIC DESIGN ASSOCIATES

/2



TABLE OF CONTENTS

Section I - Executive SUDMATY....cccviiiiiiiieiieiiiiiiiiiiiiiiiiiiiieiierieetneenecas I-1
Section II - Establishment of the West Perrine CRA...........ccccoiviiiiiiiiininnnn.. II-1
Creation, Severability, and Powers of the West Perrine CRA....................o....... -1
Authority to Undertake Community Redevelopment.......................ooo 1I-5
The Community Redevelopment Plan.............co i, I1-5
Tax Increment and Tax Increment Financing............cooooiiiiiiiiiiiiin.. II-6
Consistency with the Miami-Dade Comprehensive Plan...................o.o II-6
Neighborhood Impacts of Redevelopment Efforts..............c..oooi. II-6
Safeguards to Ensure Redevelopment Activities Follow the Redevelopment Plan...... -7
Legal Description of the West Perrine Community Redevelopment Area................ I1-9
Section III - Existing Conditions.................. R SN 111-1
OVEIVIEW OF the AT@A.......uiueeiie et e HI-1
Brief History of West Perrine........................ et e eeaeeaeanerennreeneaeaneaaeiians 111-3
Historic Preservation. ....o. ettt et HI-3
Economic Base and Major Employers.........cooooiiiiiiiiiiiiii i 11-4
Population Demographics, Income, Employment and Housing Statistics................ III-5
Community Facilities and Institutions. .........ccooooeiiiiiiiiiiiiiiiiiiiiiiiiiiiae e, II1-8
Houses of WOrShip......o.ouiiuiii i 11-10
Parks and Recreation Facilities. .......ooeviiiiiiiiiniiiiiiii e II-10
Land Use and EXiSting ZONIME. . .. veuuernutnnetaneennennneaneeneeanennernteenneneeaneaneenns II-11
Vacant Parcels......oooouiniii i 1I-17
INfrastruCtUre. .. oeenie e HI-17
CIIME STALISTICS . ¢ . e e ettt ettt e e e e et eae e e ent e eanaaaeeanaenneaneenas 11-20
Section IV - Public Process, Previous Plans, and Prioritization...................... Iv-1
Previous Planning EffOrts. ... ..oooooiiiiiiii e Iv-1
The MOSS Plan.......ovoeiiiiii i Iv-1
The Perrine Citizens’ Charrette Area Plan.................ooool. V-5
Initial Community Meeting for the Community Redevelopment Plan

(PIiOrity ProOjeCtS). .. ncine ittt Iv-9
Final Presentation of the West Perrine Community Redevelopment Plan to the

0707131 15111511 N PPN IvV-10
Section V - Redevelopment Strategies ......ccooevvevieiiiiiiiiiiiiieiiiiiiineinannan. V-1
PUIPOSE. et e V-1
Infill and Replacement Housing Strategy...........coooiiiiiiiiiiiiiiiiiiii i V-1
Economic Development SIrategy........ocoveiiiiiiiiiiiii i, V-10
West Perrine Community Redevelopment Plan | Miami-Dade County, Florida 1



Rights-of-Way and Streetscape Projects............ooooviviiiiiiiiiii e, V-17

Grants and Financing Programs.............oo.ooii i, V-20
Cultural/Historic/Social/Educational Programs..................coooooiiiiii i, V-21
Land Acquisition.......... e, V223
Pursuit of Land Use and Zomng Changes ..................................................... V-23
Administration.. e e, V223
Section VI — Implementation Plan .........ocooiiiiiiiiiiiiiiiiiiiiiiiiiiiieiieeieneans VI-1
Implementation Through the Financing Plan.............................. VI-1
Table 6.2 Tax Increment Projections........o.o.eeieiiniieiiiiiiiiiieiiieeeaae, Vi-4
Table 6.3.1 30 Year Capital and Operating Program (Revenues)... eeereeeeninnn V25
Table 6.3.2 30 Year Capital and Operating Program (Expendltures) e V-6
Table 6.3.3 30 Year Capital and Operating Program (Debt Service and Summary) ... V-7
Identification of Catalyst Project/Programs and 10-Year Goals.. ceeeieerereiiinn. V9
Section VII — EXit Strategy.....ccc. cenerieiiiiiiiiiiiiiiiiiereecieceivieneneeenenes VII-1
When is Redevelopment Complete?........... ... VII-1

When has the Community Redevelopment Agency Completed 1ts A331gned Task? VII-1
Five (5) Year Plan Review as a Method of Mitigating Changes in Local

Conditions and the CRA™S SUCCESS. . .uuintint ittt e, VII-1
Termination of Tax Increment Payments...............o.oooiiiiiiiiiiiiiii i VII-2
West Perrine Community Redevelopment Plan | Miami-Dade County, Florida ii

il



Section I

Executive Summary



l. Executive Summary - West Perrine CRA Plan

The Miami-Dade County Commission by adoption of Resolution #R-212-05 on March 1, 2005, found the
West Perrine Community Redevelopment Area to be impaired by a combination of factors and conditions
indicative of blight, as defined in the Florida State Statutes, Section 163.340, and thus authorized the
preparation of a Community Redevelopment Plan. The Community Redevelopment Plan identifies and
develops plans and activides to eliminate and prevent the spread of blighting conditions and to develop
workable programs to aid in rehabilitation, conservation, and redevelopment.

The West Perrine CRA is located in the southeastern portion of Miami-Dade County. Its general boundaries
are SW 168 Street (also know as Richmond Avenue) to the north, the intersection of the Florida Turnpike
and U.S. 1 to the south, from 107* Avenue with slight jags to the Florida Turnpike to the west, and US 1 to
the east. In total, the CRA comprises 1050 acres of which 894 32 are developable (the remaining acres
consist of streets, canals, and other rights-of-way).

In August of 2005, Miami-Dade County contracted with the firms of PMG Associates, Inc. and Civic Design
Associates, Inc. to draft a Redevelopment Plan for the area called West Perrine as required by law, the
Community Redevelopment Act of 1969, F. S. 163, Part III. Much of the research and data compiled as the
basis for this Community Redevelopment Plan was collected at the early preparation stages. While much of
this information is from that early period (2005), a review immediately preceding the submission of this Plan
for formal adoption indicated that information is still valid and relevant.

All public redevelopment activities expressly authorized by the Community Redevelopment Act and funded
by tax mcrement financing must be in accordance with a redevelopment plan approved by the CRA and the
County Commission.

The following are some of the findings of this report relative to the Plan Strategies and Implementation:

® At the present time of its anticipated establishment in 2007, the West Perrine CRA’s base year
property evaluation (the 2006 taxable value) amounts to $435.5 million.

*  Within the West Perrine CRA, there are two properties that carry an official Historic Designation
from Miami-Dade County. The first is the Bethel Bahamian ~ American House. The second
property is located at 9921 East Indigo Street and is now a vacant plece of land that was the site of
the F.E.C Perrine Section House, the home of the Railroad’s Station Master.

* The percentages of business establishments in West Perrine are as follows: the Service Industries
(39.6%), followed by Retail Businesses (24.9%) with the next highest percentage of business
establishments being Wholesale (8.4%) and then Construction (8.0%).

® The total population in the West Perrine CRA as of 2005 amounted to 4,961 people.

* The overall median household income of the CRA in 2005 was $24,154. This was significantly lower
than the County average of $40,519 during this same period.

~® In the CRA overall, 37.59% of residents are considered to be living in poverty. This figure compares
to the County-wide rate of 14.58% of the residents living in poverty.
®  The racial makeup of the West Perrine CRA is:
o Black (81.53%)
o Hispanic (12.58%)
©  White Non-Hispanic (3.47%)
o Other race (2.42%)

West Perrine Community Redevelopment Plan | Miami-Dade County, Florida 1-1
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I. Executive Summary - West Perrine CRA Plan

¢ In the CRA overall, 52.67% of the housing is owner-occupied, and 47.33% is renter-occupied.

e TLand Use in the West Perrine Area consists of the following:

(o]

O 0O 0000

Vacant at 33%
Residental at 27%
Commercial at 12%
Institutional at 12%
Industrial at 11%
Office at 2%

Other at 3%

e The largest category of residential zoning in the area is Duplex Residential (61%).

o  The largest category of commercial zoning in the area is Arterial Commercial (41%).

e The largest category of industrial zoning in the area 1s Light Industrial (84%).

*  Some of the Redevelopment Strategies explored in this report are:

O
O
O

o]
O
o]

An infill and replacement housing program

Development providing Transit Onented Housing

Elimination of the current Public Housing developments over ttme due to the deteriorated
conditions. Replacement of the lost housing units in the neighborhood

Replacement of other existing sub-standard housing within the CRA

Morte vigorous code enforcement and compliance in the CRA area

The creation of a West Perrine Home Repair Program

¢ Some Economic Development Strategies explored in this report are:

o}

The CRA should work with Economic Development Division of the County’s Office of
Community and Economic Development, the Beacon Council and other economic development
related organizations to put together the best possible package of inducements to attract users to
the area.

Revitalization in this area should focus on the mixed use projects contemplated i the Charrette
Report and the Perrine CUC Zoning Ordinance as well as the attraction of higher level
employment such as offices.

The CRA should establish a work program for the assembly of land in the area to facilitate the
development of the mixed use projects.

CRA Grant Funding and/or low interest loan programs should be established to accomplish the
priorities of the Housing and Economic Development Strategies.

A Housing Strategy of increased code enforcement can cause financial hardship on lower mcome
residents (a significant portion of the West Perrine population). A new program of Code
Compliance Grants should be initiated.

A program (Property Upgrade Grants/Loans — Residential), should be created to assist with
major upgrades to property in the district.

Another program (Property Upgtade Grants/Loans — Commercial/Industrial) similar to the
residential program should be created to assist commercial/industrial property owners to
enhance their propertes.

As unemployment is faitly high in the area, specifically with the younger adult population, the
CRA should work with other area providers (the CDC, County Office of Community and
Economic Development and others) to provide additional career counseling and employment
training to assist the unemployed and underemployed attain jobs or better jobs. The CRA
should not be the provider of these services.

West Perrine Community Redevelopment Plan | Miami-Dade County, Florida 1-2
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l. Executive Summary — West Perrine CRA Plan

J Other Strategies include:

O

The CRA should assist in the funding of programs that promote cultural and historic activity and
preservation as well as programs that promote neighborhood stability through provision of social
services and education.

Historic structures throughout West Perrine should be preserved and relocated to the Historic
Village area.

The best park opportunity within the CRA district is an expansion of Ben Shavis Park.

A new park opportunity exists at this location as there is approximately 2 acres of vacant land in
this location.

The CRA should consider funding crime prevention initiatives specifically aimed towards
children and public housing residents.

The CRA should seek all strategies that may accelerate the implementation of this plan, its
projects and programs including: the redirection of excess revenues to expedite projects and
programs and to retire debt at the earliest possible time.

West Perrine Community Redevelopment Plan | Miami-Dade County, Florida 1-3
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. Establishment of the West Perrine CRA

A. Creation, Severability, and Powers of the West Perrine CRA

Creation

Upon a Finding of Necessity, and subsequent to the adoption of the required resolution and ordinances, the
Miami-Dade County Commission may create the West Perrine Community Redevelopment Agency.

The Commission, by adoption of Resolutwon #R-212-05 on March 1, 2005, found the West Perrine
Community Redevelopment Area to be impaired by a combination of factors and conditions indicative of
blight, as defined in the Florida State Statutes, Section 163.340, and thus authorized the preparation of a
Community Redevelopment Plan. The Community Redevelopment Plan identifies and develops plans and
activities to eliminate and prevent the spread of blighting conditions and to develop workable programs to aid
in rehabilitation, conservation, and redevelopment.

The West Perrine CRA shall be a public body corporate and shall be constituted as a public instrumentality.
The composition of the CRA Board of Commissioners shall adhere to the requirements established in
Section 163.356 and Section 163.657, Florida Statutes. The authority to determine which option regarding
Board composition is vested in the Miami-Dade Board of County Commissioners.

Severability

Should any provision, section, subsection, sentence, clause, or phrase of this plan be declared to be invalid or
unconstitutional by the courts, such declaration shall not affect the validity of the remaining portions of this
Plan.

Powers

The powers of the CRA shall be in compliance with Chapter 163, Part III, Florida Statutes. All powers
provided by the governing statute shall be granted to the West Perrine CRA unless specifically prohibited by

the Interlocal Agreement that shall be negotiated between the Miami-Dade Board of County Commissioners
and the CRA. The powers, as enumerated in the Statute, are as follows:

163.370 Powers; counties and municipalities; community redevelopment agencies

1) Every county and municipality shall have all the powers necessary or convenient to carry out and ¢ffectuate the purposes
and provisions of this part, including the following powers in addition to others herein granted:

(@) To make and execute contracts and other instruments necessary or conventent to the exercise gf tis powers under this
part;

(b) To disseminate stum clearance and community redevelopment information;

(c) To undertake and carry out community redevelopment and related activities within the community redevelopment area,
which redevelopment may include:

1. Acquisition of a slum area or a blighted area or portion thereof.
2. Demolition and removal of buildings and improvements.

3. Installation, construction, or reconstruction of streets, utilities, parks, playgrounds, public areas of major hotels that are
constructed in support of convention centers, including meeting rooms, banquet facilities, parking garages, lobbies, and

West Perrine Community Redevelopment Plan | Miami-Dade County, Florida n-1

20



" II. Establishment of the West Perrine CRA

passageways, and other improvements necessary for carrying out in the community redevelopment area the community
redevelopment objectives of this part in accordance with the community redevelopment Pplan.

4. Disposition of any property acquired in the community redevelopment area at its fair value for uses in accordance with the
community redevelopment plan.

5. Carrying out plans for a program of voluntary or compulsory repair and rebabilitation of buildings or other improvements
in accordance with the community redevelopment plan.

6. Acquisition of real property in the community redevelopment area which, under the community redevelopment plan, is to
be repaired or rehabilitated for dwelling use or related facilities, repair or rehabilitation of the structures for guidance

purposes, and resale of the property.

7. Acquisition of any other real property in the community redevelopment area when necessary to eliminate unhealthful,
unsanitary, or unsafe conditions; lessen density; eliminate obsolete or other uses detrimental to the public welfare; or otherwise
to remove or prevent the spread of blight or deterioration or fo provide land for needed public facilities.

8. Acquisition, without regard fo any requirement that the area be a slum or blighted area, of air rights in an area
consisting principally of land in bighways, railway or subway tracks, bridge or tunnel entrances, or other simiilar facilities
which have a blighting influence on the surrounding area and over which air rights sites are to be developed for the
elimination of such blighting influences and for the provision of housing (and related facilities and uses) designed specifically
Jor, and limited to, families and individuals of low or moderate income.

9. Construction of foundations and platforms necessary for the provision of air rights sites of bousing (and related faciltties
and uses) designed specifically for, and limited to, families and individuals of low or moderate income.

(d) To provide, or to arrange or contract for, the furnishing or repair by any person or agency, public or private, of services,
privileges, works, streets, roads, public utilities, or other facilities for or in connection with a community redevelopment; to
install, construct, and reconstruct streets, utilities, parks, playgrounds, and other public improvements; and to agree fo any
conditions that it deems reasonable and appropriate which are attached to federal financial assistance and imposed pursnant
to federal law relating to the determination of prevailing salaries or wages or compliance with labor standards, in the
undertaking or carrying out of a community redevelopment and related activities, and to include in any contract let in
connection with such redevelgpment and related activities provisions to fulfill such of the conditions as it deems reasonable and

appropriate.

(e) Within the community redevelopment area:

1. To enter into any building or property in any community redevelopment area in order to make inspections, surveys,
appraisals, soundings, or test borings and to obiain an order for this purpose from a court of competent jurisdiction in the
event entry is denied or resisted.

2. To acquire by purchase, lease, option, gift, grant, bequest, devise, eminent domain, or otherwise any real property (or
personal property for its adminisirative purposes), together with any tmprovements thereon; except that a community
redevelspment agency may not exervise any power of eminent domain unless the exercise has been specifically approved by the
governing body of the county or municipality which established the agency.

3. To hold, improve, clear, or prepare for redevelopment any such property.

4. To morigage, pledge, bypothecate, or otherwise encumber or dispose of any real property.
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II. Establishment of the West Perrine CRA

5. To insure or provide for the insurance of any real or personal property or operations of the county or municipality against
any risks or hagards, including the power to pay preminms on any such insurance.

6. Lo enter into any contracts necessary to effectuate the purposes of this part.

7. To solicit requests for proposals for redevelopment of parcels of real property contemplated by a community redevelopment
Dlan to be acquired for redevelopment purposes by a community redevelopment agency and, as a result of such requests for
proposals, to advertise for the disposition of such real property to private persons pursuant to 5. 163.380 prior lo acquisition
of such real property by the community redevelopment agency.

() To invest any community redevelopment funds held in reserves or sinking funds or any such funds not required for
immediate disbursement in property or securities in which savings banks may legally invest funds subject 1o therr control and
to redeem such bonds as have been issued pursuant to 5. 163.385 at the redemption price established therein or to purchase
such bonds at less than redemption price, all such bonds so redeemed or purchased to be canceled.

(@) To borrow money and to apply for and accept advances, loans, grants, contributions, and any other form of financial
assistance from the Federal Government or the state, county, or other public body or from any sources, public or private, Jor
the purposes of this part and o give such security as may be required and to enter into and carry out contracts or agreements
in conmection therewith; and to include in any contract for financial assistance with the Federal Governnent for or with
respect to community redevelopment and related activities such conditions imposed pursnant lo federal laws ay the county or
municipality deems reasonable and appropriate which are not inconsistent with the purposes of this part.

(h) Within its area of operation, 1o make or bave made all surveys and plans necessary to the carrying out of the purposes of
this part; to contract with any person, public or Dprivate, in making and carrying out such plans; and to adopt or approve,
modify, and amend such plans, which plans may include, but are not limited to:

1. Plans for carrying out a program of voluntary or compulsory repair and rebabilitation of butldings and improvements.

2. Plans for the enforcement of state and local laws, codes, and regulations relating to the use of land and the use and
occupancy of buildings and improvements and to the compulsory repair, rebabilitation, demolition, or removal of buildings
and improvements.

3. Appraisals, title searches, surveys, studies, and other plans and work necessary to prepare for the undertaking of
comminnity redevelopment and related activities.

(1) To develop, test, and report methods and technigues, and carry out demonstrations and other activities, Jor the prevention
and the elipination of slums and urban blight and developing and demonstrating new or improved means of providing
housing for families and persons of low incomse.

() To apply for, accept, and utilize grants of funds from the Federal Government for such purposes.

(&) To prepare plans for and assist in the relocation of persons (including individuals, families, business concerns, nonprofit
organizations, and others) displaced from a community redevelopment area and to make relocation paymens fo or with

*respect 1o such persons for moving expenses and losses of property for which reimbursement or compensation is not otherwise
made, including the making of such payments financed by the Federal Government.

() To appropriate such funds and make such expenditures as are necessary to carry out the parposes of this part; to Jome or
rezone any part of the county or municipality or make exceptions from butlding regulations; and to enter into agreements

with a housing authority, which agreements may extend over any period, notwithstanding any provision or rule of law to the
conirary, respecting action fo be taken by such county or municipality pursuant to any of the powers granted by this part.
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Il. Establishment of the West Perrine CRA

(m) To close, vacate, plan, or replan streets, roads, sidewalks, ways, or other places and to plan or replan any part of the
county or municipality.

(n) Within its area of operation, to organize, coordinate, and direct the adminzstration of the provisions of this part, as they
may apply to such county or municipality, in order that the objective of remedying shum and blighted areas and preventing the
canses thereof within such county or municipalily may be most effectively promoted and achieved and to establish such new

office or offices of the county or municipality or to reorganize existing offices in arder to carry out such purpose most effectively.

(0) 'To exercise all or any part or combination of powers herein granted or to elect to have such powers exercised by a
community redevelopment agency.

() To develop and implement community policing innovations.
(2) The following projects may not be paid for or financed by increment revenues:

(a) Construction or expansion of administrative buildings for public bodies or police and fire buildings, unless each taxing
anthority agrees to such method of financing for the construction or excpansion, or unless the construction or expansion is
conterplated as part of a community policing innovation.

(b) Installation, construction, reconstruciion, repatr, or alteration of any publicly owned capital improvements or projects
which are not an integral part of or necessary for carrying out the community redevelopment plan if such profects or
improvements are normally financed by the governing body with user fees or if such projects or improvements would be
installed, constructed, reconstructed, repaired, or altered within 3 years of the approval of the community redevelopment plan
by the governing body pursuant to a previously approved public capital improvement or project schedule or plan of the
governing body which approved the community redevelopment plan.

(c) General government operating expenses unrelated to the planning and carrying out of a community redevelopment plan.
(3) With the approval of the governing body, a community redevelopment agency may:

(a)} Prior to approval of a community redevelopment plan or approval of any modifications of the plan, acquire real property
in a community redevelopment area, demolish and remove any structures on the property, and pay all costs related to the
acquisition, demolition, or removal, including any administrative or relocation expenses.

(b) Assume the responsibility to bear any loss that may arise as the result of the exercise of anthority under this subsection,
in the event that the real property is not made part of the community redevelopment area.

Section 163.370, Florida Statutes

Interlocal Agreement

The Miami-Dade Board of County Commussioners shall assign terms and conditions as 1t deems appropriate
regarding the governance and responsibilities of the CRA through an Interlocal Agreement. This agreement
shall be subordinate to Chapter 163, Part IlI, Flonida Statutes. The Intetlocal Agreement shall be ratified
between the Miami-Dade Board of County Commissioners and the CRA Board of Commissioners as they sit
in the capacity of a separate and distinct legal entity as per Section 163.357, Florida Statutes.
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1. Establishment of the West Perrine CRA

B. Authority to Undertake Community Redevelopment

The West Perrine CRA Plan has been prepared under the direction of Miami-Dade County in accordance
with the Community Redevelopment Act of 1969, F. S. 163, Part III. The adoption of this plan, and any
subsequent modifications or amendments, shall follow the procedures as required by public hearings and the
adoption of the necessary resolutions and ordinances.

In recognition of the need to prevent and eliminate slam and blighted conditions within the community, the
Act confers upon counties and municipalities the authority and powers to carry out “Community
Redevelopment.” For the purposes of this Community Redevelopment Plan, the following definition, taken
from the Florida State Statutes shall apply.

“Community redevelopment” or “redevelopment” means undertakings, activities, or projects of a county, municipality, or
community redevelopment agency in a community redevelopment area for the elimination and prevention of the development or
spread of slums and blight or for the provision of affordable housing, whether for rent or for sale, to residents of low or
moderate income, incliding the elderly, and may include slum clearance and redevelopment in a community redevelopment
area, or rebabilitation or conservation in a community redevelopment area, or any combination or part thereof, in accordance
with a community redevelopment plan and may include the preparation of such a plan.

Section 163.340, Florida Statutes

The ability of a county or municipality to utilize the authority granted under the Act is predicated upon the
adoption of a “Finding of Necessity” by the governing body. This finding must demonstrate that:

(1) One or more slum or blighted areas, or one or more areas in which there is a shortage of housing affordable
to residents of low or moderate income, including the elderly, exist in the county or municipality; and,

(2) The rehabilitation, conservation, or redevelopment, or a combination thereaf, of such area or areas is necessary
in the interest of the public bealth, safety, morals, or welfare of the residents of the county or municipality.”

Section 163.355, Florida Statutes

The West Perrine Community Redevelopment Agency (CRA), reserves for itself, its officers, employees and
agents, all the powers, duties and responsibilities vested to it and provided by the Redevelopment Act to carry
out the purposes and intent of this Redevelopment Plan.

It 15 the intent of Miami-Dade County and the West Perrine CRA that whenever reference is made in this
Redevelopment Plan to County or CRA in undertaking or exercising some of the power or authority granted
by the Redevelopment Act, then such power and authority are deemed to have been granted and exercisable
in connection with the implementaton of this Plan.

This Plan contains provisions that contemplate actions to be taken by Miami-Dade County, including the
County Commussion and various divisions, departments or boards of the County. All actions pursuant to the
Plan are subject to County review.

C. The Commuinity Redevelopment Plan

All public redevelopment activities expressly authorized by the Community Redevelopment Act and funded

by tax increment financing must be in accordance with a redevelopment plan approved by the CRA and the
County Commission. Like the County’s Comprehensive Plan, the Community Redevelopment Plan is an
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II. Establishment of the West Perrine CRA

evolving document, which is evaluated and may be amended on a regular basis, as necessary, in order to
accurately reflect changing conditions and community objectives.

D. Tax Increment and Tax Inctement Financing

The State, in adopting Florida Statute 163, Part III, created the CRA’s main source of income, tax increment
funds (TIF). All CRAs in Florida are dependent taxing districts, which means that they depend upon other
taxing districts to make contributions to their trust fund. The TIF funds are based upon the added value of
property values within a CRA district once the base year has been set by the establishment of the Community
Redevelopment Trust Fund. At the present time of its establishment in 2007, the West Perrine CRA’s base
year property evaluation (the 2006 taxable value) amounts to $435,459,177.

Tax increment revenue can be used for any programs that are described in an approved Community
Redevelopment Plan. Tax increment funds can also be used for administrative costs and for the repayment
of revenue bond(s) debt service and fees. As the CRA invests its funds on redevelopment projects and
programs, and completes them, it is expected that the assessed property values in the CRA will rise, which in
turn will provide for more tax increment income. Significant tax increment revenue does not appear untl
redevelopment occurs and existing property values increase.

One of the most powerful tools that a CRA has in order to encourage redevelopment is the power to issue
revenue bonds. A CRA uses a portion of its annual funds to pay the bonds debt. Over time the CRA can
utilize this tool to finance infrastructure and many other programs and projects. By making improvements
with the funds generated by revenue bonds, the CRA will accelerate the redevelopment process.

E. Consistency with the Miami-Dade County Comptehensive Plan

Florida Statutes require that the Community Redevelopment Plan be consistent with the County’s
Comprehensive Plan. In order to remain current the Plan may have to be amended when programs are
changed, or as new programs and projects are proposed.

In summary, the CRA Community Redevelopment Plan meets the criteria for consistency with the
Comprehenstve Plan.

F. Neighborhood Impacts of Redevelopment Efforts

The following section describes the potential impacts of redevelopment efforts on the residential
neighborhoods of the CRA Area. While neighborhood impacts have been considered for the specific
redevelopment actions recommended in the Plan, it should be noted that many of these projects are in the
early stages of planning. Therefore, some impacts resulting from their implementation may be determined at
a later date, particularly as projects become more clearly defined.

Relocation of Displaced Residents and Businesses

In connection with the contemplated projects in this plan, some relocation of residents may become
necessary. It is also important to note that changing conditions and modifications to planned projects may
result in additional residential and/or business displacement. In the event that existing or future CRA
projects do require the relocation of residents or businesses, a relocation plan will be included with the
project, submitted for official action by the Board of Commissioners.
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iIl. Establishment of the West Perrine CRA

In accordance with the Community’ Redevelopment Act of 1969, F. S. 163, Part III, the West Perrine CRA is
authorized to “prepare plans for and assist in the relocation of persons (including individuals, families,
business concerns, nonprofit organizations and others,) displaced from a community redevelopment area, and
to make relocation payment to or with respect to such persons for moving expenses and losses of property
for which reimbursement or compensation is not otherwise made, including the making of such payments
financed by the Federal Government.”

It 1s important to note that through the combined efforts of the CRA, the County, and pnivate development,
the neighborhood housing stock will be expanded and thereby provide opportunities for the relocation of
residents elsewhere in the neighborhood.

When required by redevelopment actions, the relocation of residents and businesses within the Community
Redevelopment Area will follow the officially adopted CRA procedures. Any financial assistance required by
these procedures will become the responsibility of the CRA or other participating governmental agencies.

Traffic Circulation

Proposed road and traffic improvements will be designed to provide safe and convenient movement of
pedestrians and vehicles to, within, and through the Redevelopment Area.

Environmental Quality

The CRA proposes to improve the environmental quality of the Redevelopment Area as redevelopment

prop P g qualt : P A P
proceeds. The recommended improvements are primarily related to infrastructure (drainage, water, and
sewer) and emphasizes code enforcement and housing rehabilitation.

Community Facilites

CRA activities are anticipated to have a positive tmpact on the existing community facilities in the
Redevelopment Area. There will be continuing improvement to all service systems (parks, roads, sidewalks,
drainage, and udlities).

Schools

The two elementary schools in the CRA are adequate for the anticipated residential growth in the
Redevelopment Area. ‘The Redevelopment Plan does not anticipate any impact on the capacity of these
schools.

G. Safeguards to Ensure Redevelopment Activities Follow the Redevelopment Plan

The West Perrine CRA Board shall be fully subject to the Florida Sunshine Law and will meet as necessary to
carry out the business of the Agency. The CRA Board shall publicly adopt by-laws to govern its activities and
to ratify 1ts administrative policies.

The West Perrine CRA shall file an annual report with the State’s Auditor General’s Office, The Board of
County Commissioners, the County Clerk’s Office, and the Office of Strategic Business Management of

Miami-Dade County. This report shall contain a programmatic overview of the activities of the West Perrine
CRA as allowed by the Redevelopment Plan.
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1I. Establishment of the West Perrine CRA

The West Pernne CRA shall provide adequate safeguards to ensure that all leases, deeds, contracts,

agreements,

and declarations of restrictions relative to any real property conveyed shall contain restrictions,

covenants, running with the land and its uses, or other such provisions necessary to carry out the goals and
objectives of the Plan.

Safeguards

1.

Safeguards

1.

Safeguards

to Ensure Financial Accountability

The West Perrine CRA shall maintain adequate records to provide for an annual audit which
shall be conducted by an independent knowledgeable auditor seclected by the County
Commission. The findings of the audit shall be presented at a public meeting of the West
Perrine CRA Board and such findings shall be forwarded to the State Auditor General’s Office
by March 31 of each year for the preceding fiscal year, which shall run from October 1 through
September 30.

The annual Audit report shall be accompanied by the West Perrine CRA’s Annual Report and
shall be provided to the Board of County Commissioners and the Clerk’s Office for public
review and availabibty. Legal notice in a newspaper of general circulation shall be provided to
inform the pubhc of the availability for review of the Annual Audit and Annual Report.

The West Perrine CRA shall file all reports necessary to comply with the “Special Districts”
requirements of the state of Florida.

A progress report outlook that reviews progress of the CRA to date shall be reviewed as part of
any request for issuance of any TIF backed bond or similar instrument. This report shall also
include the extent to which projects and programs shall be advanced by the requested
indebtedness.

All West Perrine CRA tax increment financing funds shall be held in a Redevelopment Trust
Fund separately from other funds as required by state law.

to Ensure Proper Implementation and Project/Program Accountability

Measurable objectives for each West Perrine CRA program shall be established upon its

admintstrative design and funding approval by the Board. This shall be done on an annual basis

at the time the TIF budget 1s adopted.

The West Perrine CRA shall hold an annual informational public workshop to:

a. report on the status and progress of programs and projects;

b. gather input from property owners, citizens and interested parties regarding redevelopment
activities; and

c. discuss strategies relating to local redevelopment issues.

Through Retention of Certain Powers By The County

Powers retained by the County shall be provided in the Interlocal Agreement between the Agency and the

County.
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1. Establishment of the West Perrine CRA

Providing For a Time Certain and Severability

All redevelopment activities of a contractual, financial and programmatic nature shall have a maximum
duration, or commitment of up to, but not exceeding, thirty (30) years from the date of adoption by the
Board of County Commissioners of Miami-Dade County. The start date for the thirty-year clock shall be the
establishment of the Redevelopment Trust Fund by the Board of Commissioners of Miami-Dade County.

H. Legal Description of the West Petrine Community Redevelopment Area

A portion of Sections 31, 32 and 33, Township 55 South, Range 40 East and a portion of Sections 5 and 6,
Township 56 South, Range 40 East, Miami-Dade County, Florida generally bounded on the North by SW
184 Street and S.W. 168th Street, bounded on the East and Southeast by State Road 5 (US 1) and the South
Miami-Dade Transit Cortidor (Busway), and bounded on the West and Southwest by the State Road 821
(The Homestead Extension Of Florida’s Turnpike) and SW 107% Avenue, said portion being more
particularly described as follows:

BEGIN at the Northwest corner of Section 32, Township 55 South, Range 40 East, Miami-Dade
County, Florida (the intersection of SW 168th Street and SW 107 Avenue) thence Easterly, along the
North line of said Section 32 and a portion of Section 33, Township 55 South, Range 40 East, (SW 168th
Street) to the intersection with the centerline of the Southbound lanes of State Road 5 (U.S. 1) according
to the Florida Department of Transportation Right-of-Way Map recorded in Plat Book 124, Page 57 of
the Public Records of Miami-Dade County, Florida; thence Southwesterly, along the centerline of the
Southbound lanes of said State Road 5 (U.S. 1) (Plat Book 124, Page 57), to the South line of Section 32,
Township 55 South, Range 40 East, ( SW 184th Street); thence Easterly along the said South line of
Section 32 for 27.52 feet to the (united) centerline of State Road 5 (US. 1) (Plat Book 124, Page 57);
thence Southwesterly along the centerline of State Road 5 (U.S. 1) according to the Florida Department
of Transportation Right-of-Way Map recorded in Plat Book 124, Page 56 of the Public Records of
Miami-Dade County, Florida to the centerline of SW 186t Street (Quail Roost Drive); thence Westerly
along the centerline of SW 186 Street (Quail Roost Drive) to the centerline of the South Miami-Dade
County Transit Cortidor (Busway) as shown on the Florida Department of Transportation Right-of-Way
Map Section 99006-2565, recorded in Plat Book 124, Page 73 of the Public Records of Miami-Dade
County, Florida; thence Southwesterly along the said centerline of the South Miami-Dade Transit
Corridor (Busway) to the intersection with the centerline of State Road 821 (Homestead Extension of
Flonda’s Turnpike) as shown on the Florida State Department of Transportation Right-of-way Map,
Section 87005-2306 and Sectionn 87005-2502; thence Northwesterly along said centerline of State Road
821 (Homestead Extension Of Florida’s Turnpike), to the South line of Section 31, Township 55 South,
Range 40 East, (centerline of SW 184 Street); thence Easterly along the South line of said Section 31
(centerline of SW 184 Street) to the East line of the West one-half of the Southeast one-quarter of the
Southeast one-quarter of the Southwest one-quarter of said Section 31 (centerline of SW 112 Court);
thence Northetly along the East line of the West one-half of the Southeast one-quarter of the Southeast
one-quarter of the Southwest one-quarter of said Section 31 (centerline of SW 112t Court) to the
centerline of SW 181% Terrace as shown in GREEN HILLS SECTION ONE according to the plat
thereof recorded in Plat Book 71, Page 81 of the Public Records of Miami-Dade County, Florida; thence
Easterly along the centerline of said SW 181 Terrace to the West line of the Southeast one-quarter of said
Section 31 (centerline of SW 112 Avenue); thence Northerly along the West line of the Southeast one-
quarter of said Section 31 (centerline of SW 112 Avenue) to the Northwest corner of the South one-half
of the Southeast one-quarter of said Section 31 (SW 180 Street); thence Easterly along the Notth line of
the South one-half of the Southeast one-quarter of said Section 31 (SW 180 Street) to the centetline of
SW 108 Court as shown in GREEN HILLS SECTION SEVEN according to the plat thereof recorded
m Plat Book 81, Page 60 of the Public Records of Miami-Dade County, Florida; thence Northerly along
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the centerline of said SW 108 Court to the South line of the Southeast one-quarter of the Northeast one-
quarter of said Section 31 (centerline of SW 176 Street); thence Easterly along the South line of the
Southeast one-quarter of the Northeast one-quarter of said Section 31 (centerline of SW 176 Street and
the Easterly extension of SW 176 Street) to the Southeast corner of the Northeast one-quarter of said
Section 31 (SW 107% Avenue); thence Northerly along the East line of the Northeast one-quarter of said
Section 31 (SW 107t Avenue) to the Northeast corner thereof and the POINT OF BEGINNING.
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1. Existing Conditions

A. Overview of the Area

The West Perrine CRA is located in the southeastern portion of Miami-Dade County. Its general
boundaries are SW 168H Street (also know as Richmond Avenue) to the north, the intersection of the
Florida Turnpike and U.S. 1 to the south, from 107" Avenue with slight jags to the Florida Turnpike to
the west, and U.S 1 to the east. In total, the CRA comprises 1050 acres of which 894.32 are developable
(the remainder consists of streets, canals or other rights-of-way).

Figure 3.1 Map of the Surrounding Region.
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Figure 3.2 Aerial Photo of the CRA
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1lll. Existing Conditions

The West Perrine community today is in need of many improvements, since it currently exhibits the
conditions of slum and blight .hat spurred the establishment of the CRA. (Please refer to Section II.,
Establishment of the West Perrine CRA, for a descnption of the legal basis for creation of a CRA))
Necessary improvements include, but are not limited to: better housing, increased employment
opportunities and participation, more transportation access, development of vacant land, street and
sidewalk improvements, parking solutions, and code enforcement.

The potental for a more vibrant, liveable and revitalized community  does exist within the area’s
residential neighborhoods, the working commercial and industral pockets, a basic urban street grid, and
the framework of the traditional main street, Homestead Avenue. - In addition, the presence of two
elementary schools and the facilities of the West Perrine Park provide the lively presence of children in
the neighborhoods. The objectives of the CRA Plan will help to create a brghter future for these
children and their families.

B. Brief History of West Perrine

In 1838, the Federal government gave 23,000 acres of land to Dr. Henry Perrine to set up a township.
About 300 people were living there. It wasn’t until the Florida East Coast Railway came through in 1903,
however, that the area really started to grow. When it araved, Perrine was used as supply depot camp for
the building of the railroad on to Key West, and the town grew around the camp.

Perrine remained for the most part an agricultural area with fruit groves and vegetable farms until the mid
20" century. The first store and a one room school house opened in 1909.

After World War II, like much of America, housing developments were built, and by the 1970’s, Perrine
was a busy residential area.

In the last decades of the 20 century, however, various single family neighborhoods were destroyed and
replaced by housmg projects, and many families moved out to more suburban areas. The population
declined, and Perrine began to fall into disrepair.

C. Historic Preservation

Within the West Perrine CRA, there are two propertes that carty an official Historic Designation from
Miami-Dade County. The first is the Bethel Bahamian — American House. This woed frame house is
cutrently located at 18201 Southwest 1027¢ Court. It was moved in the 1990’s from its original site
opposite the Florida East Coast Railroad tracks (now the Busway). The house is partially restored; the
exterior 1s finished, but the mnterior is still awaiting restoration. The property additionally consists of a
vacant lot next to the house, which also carries the Historic designation. Construction on this lot would
require special permitting form the County.

The second property to carry the official County Historic designation is located at 9921 East Indigo
Street. This now vacant piece of land was the site of the F.E.C Perrine Section House, the home of the
Railroad’s Station Master. Because of its designation, construction on this land would likewise require
special permits from the County.

In the West Perrine CRA, there are at least thirteen other buildings (count given at the present time by

the Miami-Dade County Historic Preservation Office) that are considered Historic Resources, though
they are not officially designated by the County.
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D. Economic Base and Major Employers

Existing Conditions

The majority of existing businesses are located either in the southern industrial area, south of SW 184t
Street/Eureka Drive or along the western side of southbound Dixie Highway/US 1. The southern
industrial area has the majority of manufacturing, wholesale, and service industries, while the Dixie

Highway/US 1 corridor contains a large portion of the retail market.

As can be seen by Table 3.1, the overwhelming percentage of West Perrine business establishments are in
the Service Industries (39.6%), which are followed by Retail Businesses (24.9%). The next highest

percentage of business establishments are Wholesale (8.4%) and Construction (8.0%).

Table 3.1 BUSINESS ESTABLISHMENTS IN PERRINE BY SIC CODE

PRIMARY AREA (CRA BOUNDRIES)
Number of | Percent of Total Number of Percent of Total
CATEGORY Businesses Businesses Employees Employees
Agricultural and Mining 16 2.2 79 1.6
Construction 58 8.0 584 11.5
Manufacturing 52 7.1 496 9.8
Utlities/ Transportation 31 4.3 273 5.4
Wholesale 61 8.4 391 7.7
Retail 181 24.9 1496 29.4
Finance/Insurance/Real Estate 31 4.3 128 2.5
Services 288 39.6 1411 27.7
Hotels 0.0 0 0.0
Public Administration 0.7 165 3.2
Non Classified 0.7 62 1.2
Total 728 100.0 5085 100.0
Source: Claritas, Inc., 2005
Table 3.2 West Pertine Major Employers
COMPANY NAME TYPE OF
BUSINESS

1) School Board of Miami-Dade County Education

2) Home Depot Retail

3) BJ’s Wholesale Retail

4) Kendall Kia Automotive

5) Mazda of Kendall Automotive

6) Tech-Optics, Inc. Manufacturing

7) Overholt Construction Corp Construction

8) Rainbow of Hope Dream Center Non-Profit

9) Carmel Texdles Manufacturing

10) Phoenix Worldwide Industries Manufacturing/Service

Source: Miami-Dade Task Force on Urban Economic Revitalization and PMG Associates, Inc.
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ill. Existing Conditions

Figure 3.3 New Qnail Roost Business Center

- -
Figure 3.4 Older Industrial Businesses

E. Population Demographics, Income, Employment and Housing Statistics

Previous studies that included the West Perrine area prepared demographic analyses based on Census data.
Most notable among these studies is the Design Charrette for the West Perrine area completed by the staff of
the Miami-Dade County Planning Department. This data is not approptiate for use in this analysis since the
area addressed extends beyond the current boundaries of the CRA area. To update the demographic data,
information was collected from Claritas, a nationally recognized demographic source. The data presented in
this section was drawn from Claritas reports designed for the specific boundaries of the CRA.

Demographic Summary
The following table lists selected demographic information for the study area and the entire county.

West Perrine Community Redevelopment Pian | Miami-Dade County, Florida -5
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Existing Conditions

Table 3.3 Selected Demographics, West Pertine CRA Area and Miami-Dade County

CATEGORY WEST PERRINE MIAMI-DADE
COUNTY
Population (2005 Est.) 4,961 2,378,142
Households (2005 Est.) 1,407 812,175
Household Size 3.52 2.87
Median Age 27.04 37.21
Attended College 28.35% 45.84%
Average Household Income $38,143 $59,193
Median Household Income $24,154 $40,579
Employed Over 16 Years of Age 47.14% 52.62%
Unemployment Rate 6.88% 5.00%
Average Commute (minutes) 29.83 32.69
Owner Occupied Units 52.67% 58.07%
Median Value Housing $138,696 $194,040
Median Year Structure Built 1969 1974
Average Length of Residence 12 years 10 years
Households Below Poverty Rate 36.59% 14.58%

Source: Claritas

Population

The total estimated population in the West Perrine CRA for the year 2005 amounted to 4,961 people.

Income

The overall median household income of the CRA is §24,154. This is significantly lower than the County

median of §40,579.

Employment

The rate of employment for persons over 16 for the West Perrine CRA area is 47.14%, which is lower
than the County-wide average of 52.62%. The unemployment rate for the study area is higher (6.88%)
than the total County-wide figure (5.00%). Employment of the resident population is concentrated in the
Services and Sales and Office categories with well over half of all employment in these classes. The
following table lists the employment by category.

Table 3.4 Employment Distribution by Category — West Petrine CRA Area

CATEGORY PERCENT
Management, Business and Finance 5.08
Professional and Related Occupations 14.61
Service 31.96
Sales and Office 26.43
Construction, Extraction and Maintenance 7.88
Production, Transportation and Material Moving 13.98
Other 0.06
West Perrine Community Redevelopment Plan | Miami-Dade County, Florida Hi -6
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Poverty
Poverty status is defined as having a median income that is between 30% and 50% of the County

average. In the CRA overall, 37.59% of residents are considered to be living in poverty, compared to
14.58% 1 the entire County.

Race
The following is the racial makeup of West Perrine:

» Black (81.53%)

*  Hispanic (12.58%)

»  White Non-Hispanic (3.47%)
e Other race (2.42%)

Housin.

A neighborhood’s stability can often be gauged by comparing the percentage of housing that 1s owner
occupied to that which is rented. In the CRA overall, 52.67% of the housing is owner-occupied, and
47.33% is renter-occupied. For Miami-Dade County as a whole, 58.07% of housing units are Owner
Occupied.

Retail Spending by Residents

The following table illustrates the spending patterns of the population of the West Perrine CRA area.

Table 3.5
Retail Sales Generated By The Population of the West Perrine CRA Study Area
Dollars Spent By That Population

CATEGORY AGGREGATE AVERAGE
SPENDING PER
($000°S) HOUSEHOLD
Food at Home $8,153 $5,795
Transportation Expenses $6,008 $4,270
Apparel $5.366 $3.814
Miscellaneous $4,853 $3,449
Food Away from Home $4.840 $3,440
Health Care $4,768 $3,389
Entertainment $4.366 $3,104
Personal Items $3,202 $2,276
Appliances $1,310 $931
Household Repairs $1,143 $513
Furniture $687 $489

Source: Claritas

West Perrine Community Redevelopment Plan | Miami-Dade County, Florida -7
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F. Community Facilities and Institutions

Schools

The R.R. Moton School is located at 18050 Homestead Avenue. Itis an “expressive arts” magnet school
dedicated to academic and artistic excellence for all students. R.R. Moton offers classes from
kindergarten through fifth grade, and has an enrollment of 618 students.

The Ethel F. Beckford/ Richmond Elementary Commumty School is located on 168t Street.

West Perrine Community Development Corporation

The CDC was established in 1985, and since then has taken a comprehensive approach to assisting West
Perrine. It developed a Business Enterprise Center, the Lee Lawtence Professional Center, and the West
Perrine Housing Opportunity Center for counsel on homeownership. In the housing arena, the CDC
has built almost 350 single family homes and 162 multi-family units for low-income residents. The CDC
has also undertaken neighborhood beautification projects, public service and social service programs, and
youth activities.

Other Soctal Services
Social service organizations also located in the CRA include the Miami-Dade County Community Action
Agency, the State Department of Children and Family Services, and WIC (Women with Infant Children).

Public Housing

Miami-Dade County Housing Agency owns three housing communities for low-income residents in West
Perrine. These complexes currently provide about 222 housing units. Two, Perrine Gardens, and Perrine
Rainbow, are located in the northeastern portion of the CRA, while Richmond Homes is located in the
central eastern portion, adjacent to Ben Shavis Park.

The physical condition of all three projects appears to be about average for such housing facilities. The
current 5-year housing plan for the Miami-Dade Housing Agency projects no capital expenditures for any
of these properties during fiscal years 2005-2009. The only significant change slated for this time period
will be the re-designation of 22 units in Perrine Gardens for elderly use. The Housing Agency’s plans for
these projects indicate that they are relatively stable, however, the status quo will not advance the broader
mandate of deconcentration, or the distribution of affordable housing units within a broader, mixed-
Imcome arrangement.

R

Figure 3.5 Perrine Rainbow Hozmhg Fz;gure 3.6 Pervine arde.r Hofz'ﬂg
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4

Figure 3.7 Public Housing Adjacent to Ben Shavis Park

DPolice
West Perrine 15 mncluded in the Cuder Ridge Police District of Miami-Dade County. The station is
located on SW 211t Street.

Fire Rescue!

There are currenty three fire stations located within one mile of the CRA. Station 52, South Miami
Heights, 15 located at 12105 Quail Roost Drive and is equipped with an ALS Tanker and a Rescue Unit
and permanently staffed with seven (7) firefighters/paramedics.

Station 50, Perrine, located at 9798 Hibiscus Street, is equipped with a Rescue Unit and permanently
staffed with 3 firefighters/paramedics. In July 2010, Engine 50 will be placed in setvice, which will

increase the number of permanent staff to 7 firefighters/paramedics.

Station 34, Cutler Ridge, located at 10850 SW 211 Street is equipped with a Rescue Unit, 50 ALS Squrt,
and 100’ tended Platform and permanently staffed with 7 firefighters/paramedics.

Since July 2006, Rescue 70 has been housed in Station 34 and provides Advanced Life Support service to
the area of Naranja/Palm Glades. A new station, Station 70, Coconut Palm, will be located in the vicinity
of SW 248 Street & 114th Ave and is programmed to be completed in February 2009. Once Station 70 is
completed, Rescue 70 will be relocated from Station 34 to the newly constructed facility.

Hospitals
Hospitals near the CRA include the Jackson South Community Hospital, HealthSouth Rehabilitation

Hospital, the Baptist Hospital of Miami, and HealthSouth Doctors Hospital.

! Information provided by Miami-Dade Fire Rescue Department
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G. Houses of Worship

There are 24 known Houses of Worship in the CRA. They include the following:
AME Church of Perrine

Arendum Church

Bible Miracle Deliverance Church

Bibleway Church of the Apostolic Faith

Church of Christ Written in Heaven

Church of God of Prophecy

Church of the Kingdom of God

Ephese French SDA Church, SE Conference Association of Seventh Day Adventists
Hope Deliverance Tabetnacle

Holy Faith Tabernacle

Holy Zion Temple of Deliverance

Iglesia de Dios Pentecostal Church

Mt. Mortah Baptist Church

Mt. Sinai Baptist Church

New Testament Church of God

Pentecostal Church for our Lord & Savior Jesus Christ

Refuge Church of Perrine

St. Peters Missionary Baptist Church

South Dade Christian Church

South Miami Heights Church of the Narazene

Sweet Home Baptist Church (will be locating on the corner of SW 107th Avenue and SW 184t Street)
Triumph the Church and Kingdom of God the Christ

Trustees of the House of God, Inc. .

United Muslim Ozganization of South Florida

H. Parks and Recreation Facilities
Parks

There are two parks in the CRA, West Perrine and Ben Shavis. West Perrine offers many facilities
including a basketball court, a jungle gym, ball fields, and tennis courts.

Figure 3.8 BJ,éelba// Court at West Pene Par, Figure 3.9 Ballfields at West Perrine a/é;

West Perrine Community Redevelopment Plan | Miami-Dade County, Florida 1 -10
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Ben Shavis Park, at 3.2 acres, is much smaller than West Perrine Park, which includes 7.3 acres. Ben
Shavis Park is a pocket park, with lush greenery, and meandering paths, but is overgrown and seemingly
neglected, and as a result, is neither welcoming nor percetved to be safe for children. Vacant lots and
public housing surround the park, and there 1s no clear viewing area from which residents can watch the

children.

Figure 3.10 Ben S havis Park

I. Land Use and Existing Zoning

Land Use

The CRA comprises a total of 1050 acres of which 894.32 are developable (the remainder consists of
streets, canals or other rights-of-way).. In 2005, the greatest acreage was actually composed of vacant
lots, at 292.59 acres, or 33% of the land. The next largest acreage, and highest percentage of land was
occupied by residential uses, at 239.2 acres, or 27% of the land. The table below illustrates in more detail
the land use composition of the CRA in 2005.2

Table 3.6 Land Use Composition as of 2005

Land Use Percent | Acreage | Number of | Building Floor
Category of CRA Parcels Area (Sq. Ft.)
Vacant 33% 292.59 477 N/A
Residential 27% 239.20 1,408 1,795,970
Commercial 12% 111.05 100 1,106,116
Institutional 12% 105.94 64 640,197
Industrial 11% 97.84 104 2,022,885
Office 2% 17.41 12 153,804
- Other 3% 30.28 25 64,992
- TOTAL 100% 894.32 2,190 5,783,964

? Source: Miami-Dade County Property Appraiser

West Perrine Community Redevelopment Plan | Miami-Dade County, Florida 1 -11
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North of 184* Street »

The area north of 184t Street is predominantly residential with a small neighborhood commercial district
along Homestead Avenue, and a significant commercial corridor along U.S.1. The properties lining 186
are institutional and industrial. Along the western edge of the CRA are several pockets of open space.

South of 184 Street
The area south of 184Street is of a mainly industrial composition, with several larger commercial
properties on the eastern and western borders.

Existing Zoning

The predominant type of residential zoning in the CRA is Duplex Residential. It accounts for 61% of the
total residential acreage composition. The next greatest is Single Family Residential. This accounts for
24% of the total residential acreage. Multi-family residential, in structures ranging from 4 units to 37
units per acre, account for 14% of residential acreage.

The predominant type of Commercial Zoning is Arterial Commercial, accounting for 41% of the total
Commercial zoning. U.S.1/ South Dixie Highway is the CRA’s Arterial Commercial Corridor. Central
Commercial and Liberal Commercial rank second and third, with 31% and 26% respectively of total
commercial acreage.

Light manufacturing is by far the predominant type of Industrial Zoning, with 84% of the total Industrial
Zoning acreage. Heavy manufacturing accounts for only 6% of the total, while an additional category,
Restricted Industrial, provides the remaining 10%.3

? Source: Miami-Dade County Property Appraiser
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o 200 1.800 3600 fFeet
1

Fig. 3.11 Vacant Parcels in the CRA.
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New County Zoning

Miami-Dade County has adopted a new zoning ordinance for the West Pertine area, known as the
Perrine Community Urban Center District (PECUCD). The boundaries are similar to those of the CRA,
yet leave out a sizable portion of industrial and vacant land south of the C-1N Canal, as well as several
blocks extending west of 107t Avenue that are included in the CRA.

The new zoning permits implementation of the consensus visions generated in the 2003 Charrette Plan.
(The Charrette Plan will be discussed in Chapter TV of this document.)

The PECUCD ordinance is composed of Regulating Plans, which in turn, consist of seven Controlling
Plans. In addition, there are Building Placement and Street Type Development Parameters, Minimum
Lot Requirements and Architectural Guidelines.

The seven Controlling Plans include the following sections:
® A Street Types Plan, indicating a hierarchy of five street types
¢ A Sub-districts Plan, indicating a Core, Centers, and Edge
e A Land Use Plan, delineating land uses, and development types and intensities —see figure 3.13
* A Building Heights Plan
* A Designated Open Space Plan, with squates, greens, and plazas
* A New Streets Plan, creating several types of new streets
e A Bike Route Plan

West Perrine Community Redevelopment Plan | Miami-Dade County, Florida m-14
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Existing Zoning

BU-2
8U-1
8U-3
iU-1
iU-2

SN RN WA

Fig. 3.12 Existing Zoning Map
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J. Vacant Parcels

According to the County Property Appraiser’s calculations in 2006, there are 445 vacant parcels of
taxable value in the West Pernine CRA. Additionally, 19 vacant parcels are government owned and thus
tax-exempt. As indicated i Figure 3.11 (page 12), these parcels are spread throughout the area, and
several of them in the southern industrial area are quite large. The total assessed value of the taxable
properties is $66,325,953.00, and their taxable value amounts to $61,658,480.00.

e

Figure 3.14 Large Vacant Parcel in Southern Industrial Area

K. Infrastructure

Streets and Sidewalks

Capital improvements have been recently been or are currently being undertaken by the County in West
Perrine. Drainage, resurfacing and sidewalk improvement have been or will be completed throughout the
area including following areas:

SW 1027d — 105% Avenues SW 17294 through 181t Streets
SW 107% Avenue SW 105% Avenue

SW 171st- 172nd Street SW 181st -184th Street

SW 168t- 172nd Street SW 104t — 107t Avenues.

Wastewater/Sewer System

The wastewater and sewer systems in West Perrine are in place although several areas are currently slated
for upgrades in capacity. The system is, for the most part, adequate for current demand. Any increase in
demand will necessitate additional upgrades and new connections.

Stormwater Management

A stormwater management system is in place in West Perrine. Drainage was installed as part of the
infrastructure improvements outlined above. With completion of the drainage projects, there will be no
known deficiencies.

West Perrine Community Redevelopment Plan | Miami-Dade County, Florida Hi-17

¥



il1l. Existing Conditions

Fzgﬂn’ 3.17 Homestead Avenne

Traffic Access

West Perrine is situated in between two major thoroughfares — the Florida Turnpike and U.S.1/Dixie
Highway. This proximal location, however, is not being use to its full advantage. The Turnpike actually
forms a barrier by limiting access into West Perrine from the west. The only entry is through one of the
two Turnpike interchanges at SW 184t or 186t Street, or the underpass at SW 168t Street.

The Miami-Dade County Busway (located on the former site of the FEC Railroad tracks,) is an important
transit option for West Perrine’s residents, yet its form interrupts the connection between the
neighborhood and the commercial properties along U.S.1. It presents a physical and psychological
barrier which prohibits a safe and seamless integration of various types of activities. Homestead Avenue,
the Busway, and U.S.1 could be better tied together in many different ways.

Furthermore, though there are many east-west streets leading into West Perrine from US.1, the
neighborhood itself is somewhat unseen since the development along U.S.1 acts as a wall of separation.
Again, gateways and attractive connections between the road and the neighborhood can be established
through various means.

West Perrine Community Redevelopment Plan | Miami-Dade County, Florida Hi -18
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Street Widths 5

A high percentage of streets in the CRA do not meet the current County standards for paved roadway
widths. According to a study done for the Finding of Necessity’, 84.8% of the minor streets, or
approximately 95 blocks, in the CRA have a paved roadway width of between 16 and 19 feet. These are
in the older, unimproved sections of the CRA, and are generally also lacking sidewalks.

On the other hand, 15.2%, or approximately 17 of the streets do meet the County standards with a paved
roadway width of between 22 and 24 feet. These are located in the more recently redeveloped areas of
the CRA. These streets have a total right-of-way width of between 50 and 60 feet, and generally include
sidewalks on both sides.

As discussed in the Streets and Sidewalks section above, many sidewalk improvements are underway or
pending. Nevertheless, narrow streets can often be more pedestrian friendly, and if sidewalks can be
accommodated, may form a basis for a more attractive residential community.

Bus Lines

Three County bus routes serve the West Perrine area. Routes #35 and #52 traverse the northern portion
of CRA on their way to the Busway. Bus Route #1 operates slightly east of the CRA, but crosses into it
in the northeastern portion along U.S.1

Parking
Parking is a problem in the Southern and Northeastern industrial areas of the West Perrine

Redevelopment Area. Cars are located on the grass, and spill out into the roadway.

The commercial districts of the Dixie Highway/US-1 corridor in the District are also quite small and
provide minimal parking for customers;

More parking 1 all of these areas is clearly needed.

Fig. 3.18 Parking Overflow in Southern Industrial Area

5 Source: Finding of Necessity, Proposed West Perrine CRA, 2005
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Future Transportation Plans

The Miami-Dade County Metropolitan Planning Ozganization lists it future tansportation improvements
in two documents: the Transportation Improvement Program (TIP), and the Long Range Transportation
Plan (LRTP). The TIP projects look five years ahead, while the LRTP projects span the next twenty

years.

The following projects are included for the West Perrine CRA in the TIP:
*  Streetscape improvements to SW 186% Street (Quail Roost Drive).

The followmg projects are included for the West Perrine CRA in the LRTP:
¢  Widening of the Homestead Extension of the Florida Turnpike, from north of US1 to north
of SW 184t (Eureka Drive) to ten lanes.
*  Widening of SW 107% Avenue from SW 160t Street to SW 186% Street from two lanes to
four.
¢ South Miami-Dade Corridor Rail Extension from Dadeland to Florida City, using Dixie
Highway.

L. Crime Statistics

Crime, on the whole, has decreased in West Perrine since 1997. The number of repgrted crimes in 2003
(including violent and non-violent) was 806 incidents, compared to 1,010 incidents in 1997.
Nevertheless, the 2003 reported rate is higher than 1t was during its lowest year, 2000, with a reported 754
incidents.

This trend tracks closely to the County wide statistics, which, although they do not cover the same tme
period, also show a gradual decline in total reported crimes in recent years. The total for violent and
non-violent crimes in the UMSA portion of Miami-Dade County dechned from 68,800 in 2001 to about
59,000 in 2005. Given the total population in the UMSA of 1,105,000 (2005), the overall crime level
averages out to about 53 crimes per 1,000 persons. Using the 2003 crime figures for West Perrine, and
the estimated 2005 population of 4,961, the corresponding figure for West Perrine is about 161 crimes
per 1,000 persons, or about triple the county-wide average.

West Perrine Community Redevelopment Plan | Miami-Dade County, Florida m -20
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1v. Public Process, Previous Plans,
And Prioritization

A. Previous Planning Efforts

There have been several previous planning and redevelopment efforts for the West Perrine area before the
CRA was concetved in 2005. Perhaps the most influential to date is the Plan requested and championed by
Miami-Dade County Commissioner Dennis Moss in response to 1992’s Hutricane Andrew. Adopted in
1994, this Plan addressed a large part of Miami-Dade County, and contains specific detailed sections for
several South Dade Communities devastated by the Hurricane, including West Perrine. Known as the “Moss
Plan,” the report covers everything from necessary infrastructure improvements to land use and planning
recommendations.

This chapter will briefly review the Moss Plan and its proposals, then discuss the visions and projects of the
more recent 2003 Petrine Citizens” Charrette Area Plan. One of the most important steps is the prioritization
of these great projects that are envisioned by the community. With so many good ideas, they must begin
somewhere. This effort was undertaken at a public meeting on August 22, 2005. The community once again
gathered together to state where they felt efforts and resources should be concentrated. A brief description
of this public meeting and the priorities of the community will be presented in the final section of this
chapter.

B. The Moss Plan

Many of the improvements called for in the Moss Plan have been implemented since its publication. These
are mainly in the areas of the public realm. Yet there are many additional specific suggestions pertaining to
other land development and design issues. For instance, the Moss Plan listed specific sites for
redevelopment, and identified funding sources and expenditures for proposed projects. However, rather than
enumerating every idea and project from the Plan, this section will instead discuss the general concepts

presented, which acted as building blocks for the later plans.

Public Improvements
Public improvements included in the Moss Plan that were completed in the West Perrine CRA include

infrastructure (sidewalks, streets, landscaping, water, sewer, street hghting), patk improvements, school
reconstruction, housing rehabilitation, and a new development in the southern industrial area.
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1994 Charrette and Community Priorities

After Hurricane Andrew, the Miami Chapter of the American Instatute of Architects held a Design Charrette
for the West Perrine Community over a period of two days. This would be the first Charrette; the second
was held in 2003 and will be discussed later in this chapter. The priotities of the community at that time were
as follows!:

Health Care/Social Service/Police Center
Retail/ Commercial Development
Community School/Full Service
Vocational Training Center and Program
Metrorail Station

Street Signage and Street Illumination
Comprehensive Youth Center

Light Industrial Development

Parks, Playgrounds, Recreational Centers
Elderly Community Center

Debris Removal

Land Bank Program

Library/Museum

Parking

Code Enforcement

Farmers Market

Community Education

Assessment of Needs

Physical Identity - Monument

Goals and Obiectives
“The Moss Plan listed the following goals and objectives to guide decision making for West Perrine:

1. Encourage ordetly development.

* Refine the “Adopted 1985 Metropolitan Development Pattern” land use recommendations for
the area and formulate specific development proposals

¢ Encourage development of an economically viable employment center south of Eureka Drive
and the southwest quadrant at SW 168 Street and U.S.1.

¢ Coordinate planning for infrastructure needs, community facilities, and public services.

®  Encourage compatible infill development.

¢ Increase rate of home ownership for low and moderate income families.

* Improve the commercial district along Homestead Avenue.

* Encourage rebuilding of RR. Moton School as a total community school with spectalized
programs.

! The Moss Plan, 1994
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2. Adequate housing for all segménts of the community, including low and moderate income persons.

Offer a wider range of housing types choices to meet the needs of different families.

Develop additional sentor citizen housing.

Encourage home ownership to maintain stability of residential areas.

Upgrade the quantity and quality of housing stock through rehabilitation, code enforcement,

neighborhood improvements, and new dwellings.

Provide affordable for sale single family homes on land acquired by the County.

3. A wider range of choices should be provided to the residents.

Create employment opportunities within the community through technical and financial
assistance to local business people.

Provide for commercial renovation and new construction to attract more customers to local
businesses.

Initiate social programs such as job training, child care, and primary health care.
Increase recreational opportunities for all age groups.

4. A definite character and identity should be established for the area.

Design public. facilites to enhance surrounding areas by considering existing activities and
natural amenities.

Make future development compatible with the natural environment.
Construct signs and gateways for the area.

Conceptual Neighborhood Development Consensus Plan

The following concepts comprise the basis of the West Perrine neighborhood redevelopment plans. Though
identified in 1992, they are in fact very similar to those developed later during the 2003 Charrette.

1. Entry Feature

Traditionally, Hibiscus Street served as the eastern gateway into West Perrine from the U.S.
1/South Dixie Corridor and the western path to the residential neighborhoods. An entry marker
1s proposed here.

Figure 4.1 Hibiscus Gateway.
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2. Major Activity Nodes
The intersection of Homestead Avenue and Hibiscus Street comprised the traditional commercial center
of the West Perrine neighborhood. Several activity nodes are proposed along Homestead Avenue to
renew 1t as the central corridor of the community.
¢ Commercial Activity Node, at the intersecdon of Hibiscus and Homestead to include
neighborhood businesses and a town square.
¢ FEducation/Recreation/Institution Node, at the location of the R.R. Moton Elementary School.
A new magnet school will be located here.
e Governmental/Institutional Node, along Homestead south of Jessamine to 184% Street. A
proposed Metrorail Station would be included in this Node.
* Industrial Employment Center Node, at the northeast corner of the West Pertine neighbothood.
This job center would provide employment and training to local residents.

1t St YOO
Baryan Street TOD

Homestead Avesue Main Sroet
siyed won Tyeridor

Hudlti Farrily tnfill Opportunites

Farks - Open Spacs
ExistingfPropsed
Singde Family infill Oprronunities

TOb Areas

Employment inBlEOppontunities]
Mixed Use Infill Opportunities
T N

Fagure 4.2 Map of TOD Nodes.
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3. Homestead Avenue
® DPedestrian oriented improvements are proposed, including widened sidewalks, new street
lighting, and landscaping.
®  Parking located behind the Government/Institution Node along the proposed Metrorail line.

4. Hibiscus Street
® An attractive gateway into the neighborhood.
* Landscaped with flowering trees, and preservation of the wide right-of-way, historically a dust-
cropper landing strip.

5. Residential Areas
® Large residential are broken up into smaller neighborhoods.
® Rehabilitation of housing, and in-fill on vacant lots.

6. Recreation
¢ Expansion of Richmond Park, and construction of a new recreation building.

7. Industry
¢ Industrial areas would be located south of 184% Street, and in the northeast quadrant of the
study area.

8. Circulation
® Maintenance and improvement of perimeter streets: SW 107t Avenue, SW 168t Street, SW 184t
Street, and SW 186t Street.

¢ Local streets used for internal circulation and neighborhood subdivision: SW 104% Avenue, SW
1720d Street, Homestead Avenue, SW 176t Street, Hibiscus Street and SW 10274 Avenue.

9. Metro-Transit System
e  Extension of the Metrorail along the Florida East Coast Railroad right-of-way with a station in
the Governmental/Institutional Node.

C. The Perrine Citizens’ Charrette Area Plan

In January of 2003, a Design Charrette was held for the Perrine Community by the Urban Design Center of
the Miami-Dade County Department of Planning and Zoning. Over the course of a week, residents, business
owners, property owners, elected officials, and County staff worked together to identify the challenges facing
the community and to propose solutions. The result was a framework for redevelopment, design, and
revitalization of the West Perrine neighborhoods. This framework was compiled into a document atled

Pernne Charrette Report, “Celebrating our Centennial’.
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In addition to suggesting new ideas, the Charrette Plan built upon some of the ideas developed in the 1994
Moss Plan, such as mfrastructure mmprovements, infill housing, and industrial district investment. The
following are the objectives for the communities that were identified in the Charrette Plan

* The development of Homestead Avenue as the Main Street, by establishing new design
guidelines.

* Improve vehicular circulation and transit in a manner that is functional, and supportive of a
pedestrian environment.

e To develop Hibiscus Street as a residential boulevard.

* To improve the general infrastructure of neighborhoods and districts.

* To redevelop and restore the Pioneer Bahamian architectural traditions, the “Historic Village”
and the Ben Shavis Park area.

¢ Complement the major streets with infill housing and adjacent mixed-use building forms that
link the different neighborhoods.

* Transform the U.S. 1 Corridor as a signature boulevard, and develop more mixed-use buildings
along the Busway, creating a major community center anchored around a possible future
Metrorail station in Perrine.

e Improve the industral district between Eureka and Quail Roost Drives by renewed investments
m infrastructure and building improvements, providing gateway development at the Florida
Turnpike.

To achieve these objectives, the following major project and design proposals were created:

1. An Urban Center / TOD with Metrorail Station at Homestead Avenue and Banyan St.

This project would include mixed-use six to seven story buildings, with office and retail on ground floor,
and apartments above. A proposed Metrorail Station would be attached, and the whole would front on a
central plaza.

? Perrine Charrette Report, “Celebrating our Centennial”, 2003.
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2. Homestead Avenue as a traditional “Main Street”

This concept signals a return to Perrine’s historic roots with Homestead and Hibiscus as a town center.
Buildings would be preserved and improved where possible and new mixed-use buildings,
compatible 1 architectural styles, would be added.

3. Industrial District Opportunities

These changes would consist of improving parking, existing building appearances, attracting new
employers and constructing new buildings where feasible.
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4. Turnpike Gateway to West Pertine

e o

The project would feature an attractive gateway to include a mix of retail, office, residential, and light
industrial uses. The canal would become a neighborhood amenity with landscaping and building
frontage.

5. Ben Shavis Patk Improvements

New housing will address safety issues to bring out residents and provide “eyes on the street™.

6. West Perrine Park Improvements

The Charrette Design revised the County’s plan with parking distributed, rather than contained in one large
lot. A proposed West Perrine Park Building is on the right.
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D. Initial Community Meeting for the Community Redevelopment Plan (Priotity Projects)

A Community meeting was held by Miami-Dade Commissioner Dennis Moss, the Miami-Dade Office of
Community and Economic Development, PMG Associates and Civic Design Associates on August 22, 2005.
By and large, the attendants included many of the same people who had worked on the 2003 Charrette Plan.
The consultants discussed the process of creating a CRA, explained how a CRA functions, and how a CRA
would work to benefit the West Perrine community. After briefly reviewing the Charrette Plan, and the
above major design proposals, the consultants asked the participants to rank these projects that they had
envisioned two years ago according to their current desired priority for implementation. They were also
asked to suggest new ideas and projects that may have become important to them in the intervening years.

In general, the community favored redevelopment as a method of revitalizing the area. The predominantly
residential areas were not identified as needing wholesale redevelopment, but rather, selected infill and
modest improvements in the public realm, to include such items as street re-pavement, improved street-
lighting, and landscape enhancements. Some of this is already programmed into ongoing county capital
improvements programs. In general, it was agreed that the major opportunities lay in the vacant commercial
parcels to the south, and the redevelopment along the transit corridor. The community was asked to rank the
redevelopment proposals. Detailed results are compiled in Table 5.1, and are briefly summarized below:

Transit Oriented Development node at the Busway between SW 184th and SW 186th Streets
Affordable housing strategies

Homestead Avenue Main Street

Transit Orniented Development node at Banyan Street

Improvements to the existing parks; possible some additional parks

RANEa i S e

There were a total of eight such projects identified. Those receiving the least interest were the Gateway
development near the Turnpike and the industrial development at the south end of the study area. This may
partially be due to the fact that these particular projects are more physically removed from the main
residential area, and that the residents tended to favor the projects that would have an impact within their
immediate neighborhood. But clearly, the potential for redevelopment along Homestead Avenue and the two
transit nodes, occurring more or less at either end of Homestead Avenue, were seen as the highest priorities.
(Figure 4.2) The high ranking of affordable housing strategies also fits in nicely with this general geographic
theme, since the highest concentration of affordable housing in the area is currently between
SW172nd/Banyan Streets and Fern Street, east of SW 102nd Avenue.

There appeared to be some question at the public meeting as to which of the transit oriented development
nodes proposed in the Charrette plan was more appropriate. Several persons noted that the southern
location (between 184th and 186th Streets) had more available vacant property and was thus a better
candidate. The proposed Urban Center zoning overlay for the area, however, identifies the northern location
(Banyan Street) as the area designated for the highest future density. In truth, both locations would be well
sutted for TOD nodes, since they are located approximately 3/4 of a mile apart, a reasonable spacing for
transit stops on an intermediate distance commuter route. True, the Banyan Street location is more
challenging in terms of property assembly, but since it is in close proximity to the public housing, it presents a
key opportunity to deal with several of the goals in an integrated and comprehensive fashion. And since the
Homestead Avenue Main Street occurs between them, there is an opportunity to realize many of the
community’s goals in a relatively tightly defined area. This main street development would be easily
accessible from both TOD areas as well as closely linked to the neighborhood to the west by a closely spaced
network of streets.

West Perrine Community Redevelopment Plan | Miami-Dade County, Florida v-9



V. Public Process, Previous Plans,
And Prioritization

PMG Associates also conducted several stakeholder interviews with key residents and business owners to
gather additional insights into the community. These stakeholders were asked key questions about the future
of West Perrine, what they believed to be the most important issues currently facing the community and what
they thought were the most important projects to undertake. Feedback obtained from these interviews was
utilized to polish some of the public meeting recommendations and set the tone for parts of the
Redevelopment Plan.

E. Final Presentation of the West Perrine Community Redevelopment Plan to the Community

Two additional meetings were held with the West Perrine Community to unveil the Draft Community
Redevelopment Plan and to gather final input in the community meeting format. The meetings were held at
the West Perrine CAA Building on Homestead Avenue on the evenings of January 10, 2006 and January 25,
2006. The first meeting had a small turnout, thus necessitating the second meeting which was attended by
approximately 35 residents, businesspersons, and property owners. A presentation which gave an outline and
overview of the draft Plan was presented and opportunity was provided to the attendees to question aspects
of the draft Plan and make any comments regarding the Plan.

Some concern was raised at these meetings regarding the proposed PECUCD ordinance, however, no major

1ssues were raised regarding the draft of the Community Redevelopment Plan. Those in attendance indicated
acceptance of the projects and programs and indicated anxiousness for the mmplementation to begin.
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V. Redevelopment Strategies

A. Purpose

This section is designed to outline the major strategies, projects and programs that are recommended to be
implemented by the West Perrine Community Redevelopment Agency. While key components of the CRA’s
future work plan are outlined, this section is not intended to be an exhaustive list of the projects and
programs to be undertaken. This section has been created with suggestions as to implementation keeping in
mind that regular review of conditions of the neighborhood and needs of its residents and property owners is
vital in creating effective and cost-efficient projects and programs that meet the needs outlined in this Plan.

NOTE: It is impottant to note that Task Completion Indicators presented below should not be
absolute indicators of success or failure of the CRA’s efforts. Some of the indicators will be
exceeded and others may not be met due to outside forces beyond the control of the CRA. As time
passes, the CRA will be able to recognize the programs that are most effective in accomplishing the
long term needs of he community and the goals and indicators should be appropriate altered to
account for on-going circumstances. These goals and indicators should be utilized as targets for
programs and projects and should be reviewed every five years. Section VII outlines the process for
five-year evaluations and review of accomplishments which can serve to insure that these and future
goals are reviewed and set appropriately given the direction of market forces.

B. Infill and Replacement Housing Strategy

One of the major transformational strategies to be undertaken by the CRA is an infill and replacement
housing program. This strategy is designed to provide additional affordable housing, capitalize on the
recommended transit onlented projects, to add additional vibrancy to the community and to meet the desire
of the neighborhood to curtail the construction of additional duplexes in the neighborhood. The strategy
also includes the elimination of substandard housing (including existing duplexes) and development of
currently vacant and/or defective infill lots. The Infill and Replacement Housing Strategy is designed to
closely follow the Perrine Community Urban Center Zoning District (PECUCD) as ‘originally proposed by
Miami-Dade County as well as the County’s previously adopted CUC guidelines in the County’s
Development Master Plan (CDMP). However, in the event that any project proposed by any future
amendment to this Plan, the amendment should include provisions to advocate for the approprate
variance(s), changes to zoning or any CDMP amendments.

Duplex Housing

Public input, from the 2003 Perrine Charrette hosted by the Miami-Dade County Urban Design Center
through to the CRA Plan public meeting held in August of 2005, has indicated that the residents of West
Perrine would like to curtail future development of duplex housing structures. This desire to stop duplex
units appears to be more of an issue with the type of duplex housing that has been built in the area to date.
Existing duplexes tend to be undersized units within structures with little, if any, architectural style. The
majority of the properties are rentals and many structures and many of the lots upon which they have been
built are not maintained well and have becoming eyesores to the Community. The Existing Zoning Map can
be found in Section Three of this report.

The elimination of future duplex construction is an onerous task as many of the vacant residential lots in the
West Perrine area have the proper zoning and land use for the construction of such units and the owner’s are
expected to be reluctant to voluntarily relinquish these rights. There are several recommended strategies for
the prevention of duplexes that are detrimental to the neighborhoods that should be undertaken by the CRA.
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Voluntary Relinquishment of Rights - As previously stated, it is not likely that current owners would
relinquish rights to duplexes however, there is no cost to making such a request of owners. This would be
the most desirable situation.

Rezoning to Townhouse Use — There are locations within the neighborhood (outlined in Figure 5-1) where it
would be appropriate to construct townhomes. If these properties are not currently zoned/land used for
such structures, the CRA should support the PECUCD zoning (as discussed in Section IV. 4) and should
advocate for appropriate location of these townhome units as envisioned in the Charrette Report and this
Plan. The areas outlined on the map would be compatible with these areas of West Perrine as envisioned on
the map as they would be on the fringes of multi-family areas (apartments/condos) as well as existing or
proposed townhomes. Such a change could be financially advantageous to the existing lot owners, however it
would promote housing consistent with the overall plan and the financial benefit could encourage existing
owners to begin construction on their parcels at a minimal (if any) cost to the CRA.

CRA Purchase of Vacant Duplex Zoned Lots - There are many vacant parcels within the CRA upon which
duplexes could be constructed. The CRA should begin a process to acquire these properties as soon as
financially feasible. The CRA should request that any such properties in the ownership of Miami-Dade
County be transferred to the ownership of the CRA, properties available due to tax delinquency should be
acquired (providing titles can be sufficiently cleared prior to final acquisition), and private owners should be
approached to gauge their interest in selling their lots. If the private owners are willing to sell, the CRA
should purchase these properties from the willing sellers.

Prionity should be given to lots that can be assembled with adjacent or nearby vacant, substandard sized,
and/or defective lots. Substandard or defective lots should have defects cleared if possible. Lots should be
re-subdivided, re-zoned, and/or have the land use changed to provide for lots that are appropriate for the
housing called for in Figure 5-1. 'The CRA can assemble lots in groupings with enough lots to interest
developers via a public Request for Proposals (RFPs). The RFP’s should state the type of housing units that
are to be built and include such items that would be necessary to insure that units are constructed to be
compatible with the neighborhood and the residents desires (i.e. approximate size of units, architectural style,
number of bedrooms, number of floors, height, etc.).

In the event that assembly of multiple lots for RFP is not feasible, the CRA still needs to strive to acquire
available lots. Where individual lots, or small groupings of lots that may not be attractive to private
developers exist, the CRA should work with local, non-profit, housing developers such as the West Perrine
Community Development Corporation, to develop appropriate affordable housing (appropriate related to
type as outlined in Figure 5-1). In these cases, the CRA should work with the non-profit to reduce the costs
of construction through such methods as direct cash subsidies, donation of the land or sale of the land at
reduced price, payment of impact fees or closing costs to the new homeowner. The CRA should also work
with the non-profit housing providers and departments/agencies of the State and County that assist in the
provision of affordable housing to leverage funding to the greatest extent possible.

GOALS:  a) Strive to eliminate the potential for addidonal duplex development within
the CRA District through the use of tools such as zoning amendments, zoning overlay
district(s), the purchase of rights, the purchase of property
b) Where the rights cannot be eliminated, the CRA should advocate for appropriate
design guidelines and development compatible with the neighborhood and its future plans

Task Completion Indicators:

2) Significant reduction in the rights to development of new duplexes
b) Adoption of design guidelines and other appropriate controls to insure compatibility of any
new duplexes with the neighborhood and its future plans
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Townhomes and Multifamily Housing

There are locations on the outer edges of the West Perrine residential areas that are appropuiate for a higher
density housing product. Specifically, the three blocks between Eureka Drive and 183 Street between 107t
Avenue and 103 Avenue with the potential to include the blocks from 183w to 18204 Streets between 1034
and 106% Avenues. These areas currently have a mix of allowable densities with some existing single family
homes. Eurcka Drive has significant traffic and driveways of these homes interfere with the flow of traffic.
A more conducive condition would be the construction multifamily structures either condominium or rental
apartments with limited access lots to provide for traffic movement. Itis important to note that steps should
be taken to limit views of the industrial area to the south of Eureka Drive as the industrial area is quite
unattractive with multi-colored buildings, significant outdoor storage on the lots and a mixture of fencing
types including barbed-wire. The use of landscaping and walls on the multi-family side could satisfy some of
this need. Steps should also be taken on the industrial side to lmit visibility of these sites and enhance their
appearance through landscaping, well designed fencing or other screening and use of design standards. This
change of use to multifamily appears to be consistent with the adopted Perrine Charrette Report and Perrine
Community Urban Center Zoning District (PECUCD), however, greater densities than 12 units to the acre
may be necessary for apartment/condo complexes. If this is the case, the CRA should pursue the appropriate
changes to the CUC as well as land use and other zoning changes to create this higher density residential area
to enhance traffic flow and buffer single family areas from traffic and the industrial area.

The atea located between 180% Street and 184t Street/Eureka Drive (north and south) and 107 Avenue and
Flonida’s Turnpike (east and west) 1s currently experiencing development pressures due to the significant
amount of vacant land in the area. The area is fairly self-contained and is adjacent to an existing mula-family
complex and thus larger complexes of townhomes or condo/apartments compatible with the neighborhood
should be encouraged. The southeast corner of this area is currently under the ownership of Sweet Home
Baptist Church, Inc. County staff has indicated that the Church has expressed a desire to construct a house
of worship on the site and is considering construction of affordable housing on the remaining portion of this
significant lot. The CRA should assist in ensuring the highest possible design standard for this site that would
be compatible with the neighborhood. The CRA should encourage and make every effort to insure that this
area 1s developed in the largest sized (in area) developments possible and that the housing in this area is not
developed in smaller complexes by various entities. If necessary, the CRA should acquire parcels in this area
and undertake a Developer RFP to insure the area is developed in a large tract and in a manner compatible
with the neighborhood and adjacent new development.

It is important to note that the area described in the previous paragraph is not contained within the Perrine
Community Urban Center (PECUC) Zoning ordinance as it was not a part of the 2003 Perrine Charrette
mitiative. The CRA should undertake the approprate planning for this area and request that it be considered
for inclusion into the PECUC ordinance. This would insure that this area 1s brought into the area-wide
planning for the CRA and that development of the area can be properly controlled and made compatible with
the remainder of the CRA which is located within the PECUCD.

GOALS: a) Rezoning/land use change for properties between Eurcka Drive and 183+ Street between
107t and 103 Avenues to multi-family and/or townhomes
b) Rezoning/land use change for properties between 183« and 1820 Streets between 106t and
103 Avenues to multi-family and/or townhomes
¢) Construction of mult-family and/or townhommes in area between Eureka Drive and 1820d
Street between 107+ and 103 Avenues
d) Screening from view the industrial properties on the south side of Eureka Drive
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Task Completion Indicators:
a) Significant rezoning/land use change for properties between Fureka Drive and 183 Street

between 107h and 1034 Avenues to mult-family and/or townhomes

b) Construction of multi-family/townhomes on all properties appropuiately zoning between
Fureka Drive and 183 Street between 107t and 103+ Avenues

c) Significant screening of the industrial properties on the south side of Eureka Drive

Housing With Transit Oriented Design (TOD) Characteristics

The Land Use Plan within the PECUCD outlines a comprehensive map containing mixed use potentials as
well as acceptable residential types within the area. This map (Figure 5-1) should govern the location of
mixed use housing (housing combined with commercial uses) as well as future housing/mixed use projects
that are transit oriented. The Perrine Charrette Report outlines the Banyan Street/Homestead Avenue area as
an appropriate location for such a development however, in public input meetings for this Plan held in
August 2005, participants indicated that they preferted the area around the Eureka Drive/Homestead Avenue
area for such a development. Many of the residents in attendance indicated that the Eureka Drive area is
more centrally Jocated and there was a belief that there is more vacant land in this area and thus the project
would be more feasible in this location.

The CRA can pursue location of TOD’s in both locations. The Eureka/Homestead TOD will have obstacles
as 1t will have to compete with the Institutional uses on the north side of Eureka Drive and the vacant land
on the south side of Fureka currently has an industral classification. The institutional users could
“disconnect” the Eureka TOD from the remainder of Homestead Avenue if they are not relocated. To make
the Eureka TOD a reality, the CRA would need to pursue appropriate amendments to the PECUCD Land
Use Plan as well as the associated land use changes this area to more residential in character (under the
PECUCD live-work units are allowed). Additionally, the CRA should also pursue a change to the PECUCD
to allow for a movement of the CUC’s southern limit from 180t Street southward down 10274 Avenue to SW
1820d Street, the westward along 18274 Street to 105t Avenue, then southward to 186th/Quail Roost Drive,
and then eastward to the Dixie Highway/US-1 and the eastern boarder of the PECUCD. The Banyan TOD
has potential to be developed with a greater degree of orientation to the transportation corridor (and planned
rail line) as there 1s no competition with institutional users however, there are a significant number of existing
structures that would have to be demolished and some existing commercial and industrial users that would
have to relocate.

The key to success in having both TOD?’s is the expansion of the commuter rail line into South Dade down
the existing Busway. Construction of this rail line is in the long-range transportation plan, however it is
currently slated for a time period after 2020. The CRA should make every effort to insure the rail line is
constructed and that this construction occurs in a timeframe that is more accelerated than the long-range plan
anticipates. With or without rail, the CRA should continue pursue TOD, mixed use, and higher density
development in the Homestead Avenue Corridor as outlined in the Land Use plan of the PECUCD. It is
also critical that the CRA create a package of incentives to encourage the first few projects that conform with
a mixed use land use or the land use outlined in the CUC for Perrine. This package may mclude incentives
such as payment of permits, planning fees, impact fees and the undertaking of necessary improvements to
infrastructure (i.e. roadway, water, sewer, and/or utility improvements). The CRA can also pursue acquisition
of land in this area for the purposes of assembling individual lots into larger parcels mote conducive to the
desired development and to insure that other non-compatible construction does not happen on these lots. If
the CRA owns land in the area, it can add to potential incentives an uncomplicated sale of the land and/or
the sale at a discounted price to insure financial feasibility of a desired development.
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The CRA must also insure that affordable units in any sizeable housing component of a TOD are provided to
a mix of incomes. Units could also be provided to the Housing Authority (or any successor agency) to

mitigate loss of public housing units due to the outlined public housing strategy (see Public Housing portion
of this section below).

GOALS - a) Construction of a TOD at Banyan Street and Homestead Avenue
b) Constructon of a TOD at Eureka Drive/Homestead Avenue
¢) Inclusion of affordable housing units in all TOD’s

Task Completion Indicators:
a) Construction of one of the two recommended TOD projects

b) Inclusion in the TOD of at least 20% of the units as affordable or as great a percentage
below that as the market will allow
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Public Housing

The Perrine Charrette Report outlines a strategy of elimination of the existing Public Housing complexes
within West Perrine. The strategy includes a conversion of the existing bland, muld-family units into a
number of single-family homes more compatible with the surrounding neighborhoods. In an effort to
facilitate the Charrette Report, the PECUC District also outlines a Land Use Plan that conflicts with the
existing public housing complexes. While this approach is the best way to combat the incompatibility with
the neighborhood, it is not feasible for the Housing Agency to maintain single family homes nor will sale of
these units as affordable housing provide for the loss of public housing units.

The CRA should pursue the elimination of these deteriorated developments over time. As the CRA assists or
facilitates the creation of additional housing units in the neighborhood, provisions should be made to provide
units that would replace the lost public housing units. The inclusion of public housing units within mixed
income projects where possible is an attainable goal. Recent studies have shown that persons living in mixed
income developments are more likely to succeed and escape poverty. Additionally, mixing of the units would
eliminate the stigma of an all low-income development situated in neighborhood. The CRA should obtain
units for this purpose in any sizeable project and can requite the inclusion of such units in any project where
mcentives are provided to a developer. All efforts to undertake this program must be fully planned and
coordinated with the Miami-Dade Housing Agency and the U.S. Department of Housing and Urban
Development.

The sites that are currently public housing should be pursued for a mix of affordable and market rate, single-
family developments in a manner consistent with the designs in the Charrette Report if adequate provisions
can be made for the existing public housing residents in newly constructed units as outlined in the previous
paragraph.

It is tmportant to note that this housing is not and will not be controlled by the West Perrine CRA and thus
implementation of any recommendations regarding this housing will need the support of the Miami-Dade
Housing Agency (MDHA) and most likely, the U.S. Department of Housing and Urban Development
(HUD). The CRA should begin consultation with the MDHA as soon as possible after the adoption of this
Plan to determine the feasibility, over time, of the recommended plan of action and should be willing to
reformulate this Plan or to implement any project or program necessary to facilitate implementation of the
recommendations.

GOALS - a) Buy-in by MDHA and HUD of the elimination of all traditional public housing complexes in

the CRA district

b) The elimination of all traditional public housing complexes in the CRA disttict

c) Construction of new, mixed income residential units more compatible with the surrounding
community

d) Construction of a new, modern affordable housing complex (if necessary) that is in
conformance with this Plan, the Charrette Report and which is compatible with the
neighborhood

€) Inclusion m the replacement housing of affordable units

f) A net gain of affordable units in the neighborhood

Task Completion Indicators:
It 1s anticipated that the undertaking of this task will be in the later years of the CRA’s existence,

thus, task ndicators will be prepared upon in-depth consultation with the appropriate agencies as
implementation of the Goal outlined above come closer to implementation.
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Replacement of Sub-Standard Housing and existing duplexes

The CRA, in conjunction with the County and/or non-profit organizations, should seek to replace existing
sub-standard housing within the CRA. There are homes that are sub-standard in size (under 800 square feet),
are in various states of distepair, or are have other deficiencies that would warrant the complete replacement
of these properties. Many of the sub-standard units are existing duplexes which are not compatible with
surrounding single family homes. While not a high priority, the CRA should seek to acquire and demolish
these structures and replace them with modern-sized, single family homes. The CRA could create a program
much like that outlined for the acquisition of vacant lots with an attempt to acquire adjacent or nearby
properties and then dispose of them for new construction through a developer RFP or in cooperation with a
non-profit housing provider.

GOALS:  a) Replacement of all substandard housing in the CRA district
b) Replacement of all duplexes in the CRA district

Task Completion Indicators:
a) Implementation of programs to replace substandard housing
b) Replacement of 70% of the substandard housing in the CRA District
o) Replacement of 50% of the duplexes in the CRA District

Residential Code Compliance

The CRA and County need to provide for a program of more vigorous code enforcement and compliance.
The CRA should make every effort possible to make certain that there are Code Enforcement Officers
dedicated to the West Perrine CRA District and that they work with residents and property owners in a fair
and consistent manner in seeing that all County codes are followed and all properties are in compliance.

It is a property owner’s responsibility to maintain their property to standards outlined in any Code, however,
often a situation exists where the property owner(s), particularly single-family homeowners, are not in a
financial position to make necessary repairs. With this in mind, the CRA should assist the County in creating
and providing funding for a program to assist lower income owner-occupants in complying with the code.
The CRA and County Code Enfotcement unit need to also work together to educate residents on what is
required by Code, the penalties for non-compliance, and how to obtain assistance from non-profit
organizations or government programs (O assist in making necessary repairs to come into compliance with
applicable Codes. Additionally, the CRA should work with and encourage Code Enforcement to be as
lenient as possible in initial efforts in the neighborhood. A strict enforcement without notification or an
assistance program in place will lead to strife within the neighborhood and mistrust of the CRA and its
intentions.

GOALS: a) Elimination of all code violations in the residential areas of the CRA District
d) Creation of an educational program to inform property owners of
the codes that affect residential property owners
e) Creation of a Code Compliance grant and/or loan program

Task Completion Indicators:

a) The elimination of a significant number of code violations on residential properties in the
CRA district

b) Implementation of the residential code educational program

¢) Funding and implementation of a Code Compliance grant and/or loan program until such
time as significant number of code violations are no longer present in the CRA district
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Conservation of Existing Homes

Efforts should be made to encourage the creation of a West Perrine Home Repair Program. Such a program
could be funded by a multitude of sources including private foundations, the State Housing Initiatives
Partnership (SHIP), Community Development Block Grants (CDBG), and other available Federal funding.
The program should be designed to assist low-income homeowners with major repairs, modernization and
weatherization of their homes. The purpose of the program would be to insure viability of the housing
market and to make homes more energy efficient and thus mote affordable for the owner to live in.

GOALS: a) Attraction of continued CDBG and SHIP dollars to fund hotne repair programs in the CRA
district
b) Attraction of other funding for home repair programs in the CRA district

Task Completion Indicators:

a) Significant reduction in the amount of homes in obvious need of repair and maintenance.

b) Accomplishment of indicator “a” utilizing significantly more funds from outside resources
than CRA TIF revenue

c) Establishment of programs and resource infrastructure that will sustain the attraction of
outstde funding to continue the repair of homes after the CRA program is ended

Priority Listing

Many different programs are outhned in this (Infill Housing) subsection without being presented in any order
of importance. The below list represents the appropriate priority ranking of project and programs suggested
above. It is important to note that feasibility of funding and ease of undertaking was a critical factor in the
creation of this listing.

TABLE 5.1
PRIORITY LISTING OF INFILL AND REPLACEMENT HOUSING PROJECTS AND
PROGRAMS
1) Attraction of Private developers to the undertake project in the CRA district
2 Conveyance of County owned lots to CRA and acquisition of any residential lots available for

non-payment of taxes
3) Owner-occupied home rehabilitation (including attraction of CDBG, SHIP, HOME and other
non-CRA funds to the area

4) Acquisition of vacant lots with rights to duplex or multifamily residential use

5) Acquusition of vacant lots with nghts to single-family residential use

6) Modifications to properties to include changes to land use, zoning, lot boundaries, other defects
and clearance of negative title 1ssues

7 Aggregation of prvately owned (by agreement with owner) and/or publicly-owned lots into
groupings appropriate for disposal via Developer RFP for market-rate housing

8 Disposal/development of other lots for affordable residential units in conjuncdon with non-
profit housing providers

9 Acquisition of lots for mixed use and TOD projects in the Homestead Avenue Corsidor and

recommended TOD locations
10) Disposal of mixed use and TOD assemblages via Developer RFP
%)) Acquisition and conversion of properties along Eureka Drive to mult-family properties
12) Acquisition of properties west of 107" Avenue for inclusion in larger multi-family projects
13) Conversion of Public Housing sites via Developer RFP (after provision of replacement units)
14) Replacement of sub-standard housing and existing duplexes
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The following should be undertaken as soon as funds and/or staff are available:

1) Attraction of Private Developers to invest in the CRA area

2) Work with the County to direct SHIP, CDBG, HOME and other non-CRA dollars to rehabilitate
structures

3) Code enforcement efforts

4) Code compliance education

5) Creation of code compliance assistance programs

6) Encouragement of conservation programs for existing residential properties

These lists are not intended to be a fixed order of undertaking of projects but are instead intended to guide
funding decisions and provide a clear direction of project/program lmportance It is e‘{pected that
projects/programs from several of the priority list items will be on-going at any given point in time
depending on conditions ranging from availability of land, land costs, construction of the rail line, and
external market factors which determine the feasibility of implementation. Again, this list was created with
ease of implementation and understanding of realistic funding potential in the early years of the CRA, thus
the prionities were not solely listed based on the merits of the project or program.

C. Economic Development Strategy

Industrial Areas- Existing Conditions

South of Eurecka Drive

The greatest potential for economic development within the West Perrine CRA District is within the
mndustrial area south of Eureka Drive between US 1 and the Florida Turnpike to the point where US 1 and
the Florida Turnpike converge. This area is significant in size and larger vacant parcels are still contained
within the area. Existing structures in this area are primarily industrial and office oriented. Few of buildings
have vacancies. The newer structures in the area are more office or flex space (office and warehouse space
combined) and tend to be larger than the older properties. These properties, on average, are well maintained
and have sufficient parking. Many of the older properties are smaller, single story structures with multiple
bays that are occupied by a mix of uses such as contractors, auto repair shops, and cabinet makers. These
properties tend to over-utilize the land they occupy having little room for parking and minimal landscaping.
Additionally, these older properties tend to be “aesthetically challenged” with a varled color palette,
mismatched fencing, barbed wire, and significant outdoor storage visible from off-site. While they are not
necessatily attractive, it is obvious that the businesses located in the older building provide a significant
amount of employment. Several large parcels of land are still vacant in the area amongst some of the larger
and newer structures. These parcels hold the key to employment and tax base for the area.

Northeast CRA Area

There are currently other industrial zoned parcels in the West Perrine area. These parcels are generally
located in the far northeast of the CRA area. A small stretch of land west of the Busway, east of Homestead
Avenue, south of Banyan Street and North of Hibiscus Street and some larger parcels north of Banyan Street,
south of 168 Street, east of 100™ Avenue and west of US-1 (Dixie Highway). These properties are, for the
most part, being utilized as industrial-type uses such as auto repair/salvage and visually, they are older
industrial style properties with poorly maintained grounds and unsightly buildings with industrial-style
fencing. These propertes are a detriment to redevelopment of the as they create an eyesore in some of the
most visible areas.
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Attraction of New Users

To enhance the economy of the area, the CRA should work with the Economic Development Division of the
County’s Office of Community and Economic Development, the County’s Task Force on Urban Economic
Development, the Beacon Council and other economic development related organizations to attract larger
users to the area. These employers must be of the type that will employ a mix of West Perrine CRA residents
and others from outside the CRA area. The construction of new facilities or redevelopment of existing
facihities to be occupied by larger employers will assist the local economy mn several ways. These facilities will
increase:

Employment opportunities for area residents

Area wages, providing more disposable income to the residents

3. Demand for additional goods and services and thus providing a more attractive marketplace thus
attracting new retailers and service providers along with increasing the sales of existing businesses

4. Taxable values due to new construction or upgrading of existing facilities

5. Taxable values by adding value to the location of existing commercial properties as the supply of land

will not increase but the demand for the land will

N —

Southern Industrial Area

Users should be lured to construct facilities of an industrial/office nature to this locatdon that employ at least
100 people on-site. This is an excellent location for such a user as there exists sufficient vacant land for a
large facility with adequate parking, casy access by vehicle from either US-1 (Dixie Highway) or via the
Flonida Turnpike to facilitate commercial deliveries as well as employee commuting. The South Dade Busway
1s within walking distance of the area facilitating additional access by employees utlizing public
transportation. The area is zoned for and can easily host either an industrial user (1.e. manufacturer, assembly,
distnbution facility) or a high employment back-office use (1e. call center, financial mnstitution clearing
center).

Northeast CRA Area

This area has high visibility and can be assembled into a larger parcel to either anchor a TOD or to provide
an area for more employment (office buildings or retail). The existing industtial-style users are a detriment to
the existing residential and the uses and their appearances would discourage other investment in the area.
The CRA therefore, should seek to acquire property in this area and encourage the relocation of existing
users. Many of these industrial-style users are not dependent on pass-by traffic and the CRA can assist in
relocating these users to the industrial area south of Eureka or elsewhere nearby. Other users with need for
the visibility should relocate to areas with such visibility where they do not conflict with residential properties.

Inducement Packages

The CRA should work with the aforementioned agencies in a leading position to put together the best
possible package of inducements to attract users to the area. Each of the other agencies has its own criteria
for the use of incentives and the CRA should know these criteria and be prepared to offer incentives that do
not conflict with those available elsewhere. Each individual project should be reviewed by the CRA in terms
of the value of the project to the area. This review should include all benefits such as increase in tax base,
number of jobs created, levels of pay of jobs created, potential spin-off effects and other governmental
revenues generated by the project. The review should also include the need to provide additional incentives
beyond what may already be available and whether these incentives should be in a monetary form or some
other form.
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Incentives added to the package by the CRA should not exceed the anticipated tax increment that will be
collected due to the project. The CRA needs to be flexible in its approach and should be willing to prepare
innovative ways to incentivize the location of an appropriate business. The CRA should only provide funds
for projects that will create lasting impacts on the area such as construction or reconstruction of a facility,
public improvements such as roadway or water/sewer improvements, or the training of residents of the area
(this knowledge cannot be taken from a resident and thus is a lasting effect). Incentives can take many forms
to create these impacts and may include (but not be limited to):

1. Direct cash or in-kind grants not to exceed a determined percentage of the
Tax Increment (TTF) collected due to the construction of the facility

A buy-down on the cost of land

Reimbursement for equipment or relocation expenses

The provision of or payment for worker training

The undertaking of roadway improvements

Payment of impact fees

S kAN

Other items may also provide incentive to a company to locate in the area without taking the form of direct
cash. The most useful and cost efficient of which is the provision of a staff person from the CRA acting as
the liaison or “point” person for the project. This individual, who should have knowledge of the
development process, would be responsible for coordinating permit reviews and approvals from the
government. The haison would insure that such reviews or permits were moving as quickly as possible
through the approval process and would communicate informational needs to the company and its
representatives. This process can save a company tens of thousands of dollars at very minimal expense to the
CRA having a greater affect on the bottom line than most any cash inducement.

The enhancement of the tax-base while a goal focused on by many CRA’s 1s not the sole purpose for which a
redevelopment agency is created. Improvement of resident’s lifestyle must also be a driving factor. Business
attraction should be viewed as an avenue to meet this goal. Given this, the CRA should review business
locations in terms of job opportunities created for West Perrine residents. Incentives can be capped by total
amount to be granted, duration of the incentive and/or tied to the creation of the number of jobs that are
filled by residents. For example, if a user indicates that 300 new jobs will be created, a package including a
direct cash grant or in-kind services not to exceed the value of 50% of the TIF generated by the facility could
be offered, with each grant or contributions limit being dependent upon the creation of six (6) new jobs (6
jobs = 1% of TIF; 300 jobs = 50% of TIF). A bonus grant or contribution could be offered for hiring
residents of the West Perrine area. A maximum of an additional 50% of the TIF can be returned in the form
of grants or in-kind services by counting each resident of the West Perrine as two employees, thus only three
(3) West Perrine resident employees would generate a one-percent increase in the grant or contribution limit.
This type of bonus should be considered in any case where direct cash incentives are offered.

Most importantly, the CRA should not (except in exceptionally unique and rare instances) provide any
incentive other than staff time or improvements that are owned by the public prior to the commencement of
employment. Incentives should be paid after increment is collected by the CRA and should be released as the
promised jobs are created. These provisions insure that the CRA will not pay for anything that does not
create jobs and that there is no additional cost, either direct (payment for mprovements) or indirect {(inability
to undertake another project as funds were allocated to the incentive) prior to the revenue collected by the
CRA. Roadway enhancements and other publicly owned project are the exception as value has been added
that will presumably be utilized by the public.

The CRA needs to take the role as facilitator between business prospects and all the agencies that will be
involved. The CRA, in this lead role, will be responsible to find the greatest amount of non-CRA incentives
and inducements available for the prospect and must be prepared to add CRA incentives to this package in
order to finalize a deal.
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GOALS: 2} Attraction of new industrial users to the CRA district
b) Creation of potential incentives and inducements to new users to locate/relocate to the CRA
¢) Attraction of new jobs to the CRA district
d) Reduction in unemployment rate of West Pernine residents
e) Creation of a CRA Liaison position to assist developers/business navigate the regulatory
landscape
f) Construction of new buildings leading to additional taxable value

Task Completion Indicators:
a) 85-100% reduction in the amount of vacant land in the industrial area of the CRA

b) Significant increase in the taxable value of the industrial land of the CRA

¢) A measurable and sustainable reduction in the unemployment rate of West Perrine residents

d) Construction of buildings and facilities 10 the industrial district of the CRA that are not
subsidized or receive any funding from the CRA ’

Retail/ Office

US-1/Dixie Highway

The commercial entitics along the US-1 portion of the CRA are not the ideal mix of uses. Dominated by
used car sales and an overabundance of signage, these sites are in need of redevelopment that increases
employment, provides sufficient parking and does not take away from area aesthetics. Dixie Highway/US-1
is 2 commercial corridor with high visibility which captures a large portion of traffic driving beyond the West
Perrine area.

The CRA needs to integrate many of these properties into developments that are compatible with the two
proposed TOD areas and some developments should span across the Busway (what will hopefully become
the rail corridor). The CRA should facilitate a transformation of the Dixie Highway frontage from its high
intensity retail use to a mixture of more traditional retail shops and offices. This area is ideal for the creation
of office condominium properties where smaller businesses can own their space which would add some
stability to the local economy. Such facilitation may require zoning changes or acquiring air-rights over the
Busway segment.

Design guidelines should be proffered to encourage storefronts on both the US-1 side as well as on the
Busway side so as to “invite” patrons from both areas into the store. Such design would also provide an
attractive view of these propertes from the other side of the Busway thus providing a “front” door to these
businesses that unites them with the residential neighborhood instead of having their backs turned to the
neighborhood.

The CRA can also offer a slate of incentives to businesses/developers that would attract office users,
particularly those that might attract users with over 25 employees. These incentives can be as previously
mentioned in other areas of this section including write-down of land costs, payment of permit and impact
fees, the provision of reduced cost land.

GOALS: a) Attraction of new retail and office users to the Dixie Highway area of the CRA district
b) Reduction in the amount of detrimental/low-end retail with outdoor storage
¢) Establishment of design guidelines that encourage buildings with dual frontages (both on
Dixie Highway and the Busway)
d) Creation of potential incentives and inducements to new users to locate/relocate/build in
the CRA

e) Increase in pedestrian traffic in the Busway area
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f) Attraction of new jobs to the CRA district

g2 Reduction in unemployment rate of West Pernne residents

h) Creation CRA Liaison position to assist developers/business with the regulatory landscape
1) Construction of new buildings leading to additional taxable value

Task Completion Indicators:
a) Implementation of design guidelines as described for the Dixie Highway area of the CRA

b) A measurable and sustainable reduction in the unemployment rate of West Perrine residents

©) A majority of buildings in the area having “dual” frontages with access on both the Dixie
Highway and Busway sides of the building

d) Construction of buildings and facilities in the industrial district of the CRA that are not
subsidized or receive any funding from the CRA

€) Significant increase in the number of occupational licenses in the Dixie Highway area of the
CRA

f)  Attraction of at least 3 users to the area with over 25 employees

Eureka Drive/184t% Street Corridor

The Perrine Charrette Report and the PECUCD contemplate a mixed use community along the south side of
this corridor near the Flonda Turnpike. While this should be encouraged, developers have already taken
control of this area and begun construction of retail properties. This corridor has pent-up retail demand and
its conversion to more retail-oriented frontage on the corridor should also be encouraged in the area west of
105% Avenue. This will buffer the envisioned residential on the north side of the roadway from views and
sounds of the industrial area south of roadway. Additionally, some of the existing industrial type uses west of
105% Avenue should be encouraged to relocate to areas deeper in the industrial area, or at a minimum, be
encouraged to enhance the appearance of their properties with landscaping.

As mentioned, the Charrette Report and PECUC zoning contemplate mixed use for this area which should
be encouraged and the CRA should work towards assisting in the creaton of such a district, however, new
construction since the Charrette will make this a more expensive and difficult preposition and thus it should
not take a high puority n the CRA’s workplan. Involvement in such a project in this location should only be
undertaken by the CRA if the private sector begins planning and developing the area as such, the lead on this
project should not come from the CRA.

GOALS: a) Attraction of new retail, office and restaurant users to the Homestead Avenue area

b) Reduction in the amount of vacant land and vacant buildings

c) [Establishment of design guidelines that encourage buildings with dual frontages (both on
Dixie Highway and the Busway)

d) - Creation of a potential incentives and inducements to new users to locate/relocate/build in
the CRA

€) Significant increase in pedestrian traffic along Homestead Avenue

f) Attraction of new jobs to the CRA district

g) A measurable and sustainable reduction in the unemployment rate of West Perrine residents

h) Creation of a CRA Liaison position to assist developers/business navigate the regulatory
landscape

1)  Construction of new buildings leading to additional taxable value

Task Completion Indicators:
2) Implementation of design guidelines as described for the Eureka Drive/184% Street Corridor
in the CRA area
b) A measurable and sustainable reduction in the unemployment rate of West
Perrine residents

West Perrine Community Redevelopment Plan | Miami-Dade County, Florida V-14



V. Redevelopment Strategies

c) Construction of at least four projects with mixed uses of retail/office with residential on
upper floots

d) Construction of buildings and facilities in the industrial district of the CRA that are not
subsidized or recetve any funding from the CRA

e) Significant increase in the number of occupational licenses in the Homestead Avenue area

f) Attraction of at least 2 users to the area with over 25 employees

Homestead Avenue Area

The inclusion of new commercial facilities (both retail and office users) within the mixed use projects are
recommended for this area, however it will take some time to accomplish. This relatively small corridor runs
parallel to US-1 where the significant amount of commercial activity exists today. Homestead Avenue will, in
the immediate years, only cater to the neighborhood and will not immediately attract people from outside the
area. This means the avenue in the immediate future will need to rely on personal services such as
barbershops/hair salons and convenience store retail.

The key to revitalization in this area is the mixed use projects contemplated in the Charrette Report and the
PECUCDas well as the attraction of higher level employment such as offices. This attraction of people, both
residents to live and work from outside the West Perrine area, will bring more disposable income as well and
greater demand for services. These conditions will allow for a greater retail and services presence over time
for the convenience of all. Future conditions will be enhanced by the mixed use projects and TOD’s
contemplated as well as the introduction of rail into the Busway corridor.

The CRA should be involved in the assembly of land in the area to facilitate the development of the mixed
use projects. Mixed use is 2 new untested type of project in the immediate area and without any track record
of this type of development, many lenders will be reluctant to finance such a project. This means that it is
possible the CRA will have to step in to provide financial support to the first few projects to insure their
financial viability. After two or three projects, the private capital markets will be far more willing to lend than
prior to them (assuming they are successful). The CRA could look at and potentially provide assistance
through several means:

1. Provision of land subsidies
a. Purchase assistance
b.  Provision of discounted land if the CRA owns land appropriate for the project
2. 'The rebating of a percentage of the TIF generated by the project to assist in loan payments for
construction or land purchase
3. Payment of impact and/or permitting fees
4. Providing a liaison “point” person (as outlined elsewhere in this section)

The CRA should also investigate other potential methods to close the financial gap for beneficial projects that
are not able to generate sufficient revenues to justify their construcdon. The CRA should also try to insure
that if there are to be any reductions to unit costs, these should be to rents for the commercial portions of
these projects and not to subsidize the average, market-rate, residential unit.

The CRA may also need to insute that proper water and sewer infrastructure is available for the envisioned
projects as this Plan calls for uses that will attract far more users than currently exist in the area. Additionally,
the CRA will need to insure that sufficient parking exists to serve this corridor. On street parking will not
suffice all needs and on-site parking will not necessarily be ideal either. While this corridor will be transit
oriented, the intensity of uses will lead to the need for parking facilities, be they strategically located surface
lots or perhaps a parking deck if development reaches the ultimate levels planned.
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Attraction of new retail, office and restaurant users to the Homestead Avenue area
Reduction in the amount of vacant land and vacant buildings in the Homestead Avenue area
Establishment of design guidelines that encourage buildings with dual frontages (both on
Dixie Highway and the Busway)

Creation of potental incentives and inducements to new users to locate/relocate/build in
the CRA

Significant increase 1n pedesteian traffic along Homestead Avenue

Attraction of new jobs to the CRA district

Reduction in unemployment rate of West Perrine residents

Creation of a CRA Liaison position to assist developers/business navigate the regulatory
landscape

Construction of new buildings leading to additional taxable value

Task Completion Indicators:

a)
b)

)
d)
©)
)

g
h)

)

Implementation of Design guidelines for the Homestead Avenue area of the CRA

A measurable and sustainable reduction 1n the unemployment rate of West Perrine residents
A majonty of buildings in the area having “dual” frontages with access on both the
Homestead Avenue and Busway sides of the building

Constructuon of at least three projects with mixed uses of retail/office with residental on
upper floors :

Construction of buildings and facilities along Homestead Avenue that are not subsidized or
recerve any funding from the CRA

Significant increase in the number of occupational licenses in the Homestead Avenue area
Attraction of at least 2 users to the area with over 25 employees

75% reduction in the amount of vacant land in the Homestead Avenue area

75% reduction in the amount of vacant/unutlized buildings in the Homestead Avenue area

Business Development Programs

The CRA should seek to create programs that will promote the development of new businesses. While these
programs should be open to any business that will locate in the CRA area, specific programs should be
developed to assist resadents of the CRA 1n starting new business ventures. Training in business start-up and
business operations, as well as start-up loans and/or grants, a buy-down of construction or land costs should
also be considered under this program. The CRA should consider seeking other well-established providers of
training or other assistance programs and seek to enhance those or similar offerings to CRA residents rather
than trying to emulate or re-create that which another group has already proven to be capable in offering.

GOALS: a)
b)

)
d)

©)

Attraction/creation of new businesses to the CRA district

Creation of potential incentives and inducements to create and attract new business ventures
to the CRA

Creation of new job opportunities for CRA residents

Direct assistance to promote CRA residents’ economic standing

Creation of new businesses to catet to the needs of local residents

Task Completion Indicators:

a)

-,

Creation of 50 new business ventures -

b) A measurable and sustainable reduction in the unemployment rate of West Perrine residents
¢) Location of at least 15 new businesses to the commercial districts of the CRA
d) Creation of at least 150 new jobs (including business owners)
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Priority Listing

The below list represents the appropriate priority ranking of project and programs suggested in this
(Economic Development) subsection. Again, it is important to note that feasibility of funding and ease of
undertaking was a critical factor in the creation of this listing.

TABLE 5.2

PRIORITY LISTING OF ECONOMIC DEVELOPMENT PROJECTS AND PROGRAMS

1) Attraction of large users creating jobs and/or constructing facilities in the industrial area

2) Construction of new retail/office facilities along Homestead Avenue

3) Rehabilitation of existing, useable and viable structures on Homestead Avenue

4) Attraction of new jobs in office/retail/restaurant along Hormestead Avenue

5) Creation of new, viable small businesses of all types with a focus on retail/office businesses that
will locate on Homestead Avenue

6) Aggregation/ Acquisition of vacant commercial/industrial lots for construction of new facilities
along Homestead Avenue including land for the TOD’s

7 Attraction of more general retail/office users to replace the industrial-style/intense retail users
along Dixie Highway

8) Attraction and assistance to the creation of the TOD at Fureka and Homestead Avenue

The following should be undertaken as soon as funds and/or staff are available:

1) Creation of a developer/business liaison

2) Creation of appropriate incentive programs to attract new construction and jobs to both the
industrial and retail areas of the CRA

3) Creation of appropriate Business Development Programs to promote the location of small
businesses in CRA and to promote and assist entrepreneurial ventures by residents of the CRA

4) Code Comphiance and Code Compliance education

5) Creation and implementation of design regulations for signage

6) Strong Advocacy for the extension of commuter railway along, what is now, the Busway

D. Right-of-Way and Streetscape Projects

There are several capital projects related to right-of-way improvements outlined in the Perrine Charrette
Report. These projects are intended to improve traffic flow, add additional parking and to improve area
aesthetics. Many of the projects involve fairly significant investment in roadway redesign and construction,
however many of the projects also involve the addition of landscaped medians and other aesthetic
improvements that perhaps can be phased in over the years.

It is critical that some of the landscaping of the roadway projects be taken in the eatlier years as the aesthetic
upgrades create instant impact and begins to show the public, as well as potential investors, that conditions
within the CRA area are changing. It is one of the stated goals of the enabling legislation (F.S. 163 Part IIT)
for 2 Community Redevelopment Agency to encourage private investment. Taking the lead by making highly
vistble investment in the community is one of the ways by which a CRA takes the investment lead and
encourages private investment.

The following is a listing and brief description of the roadway projects contemplated by the Charrette Plan. It

is important to reiterate that these projects can be phased with some landscaping improvements made first
and that not all of the project can realistically be implemented as proposed by the Charrette Report. These
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projects should be encouraged by the CRA and the CRA should act as a lead agency in locatng funding and
ensuring that improvements are designed to improve the area not to just move traffic more efficiently. The
CRA must be careful that it does not fund entire projects that involve a redesign of existing roadway facilities
that are a part of another agency’s workplan (which would be in violation of F.S. 163 Part 1II). Additionally,
the CRA should encourage these agencies to avoid investing in resurfacing or other projects on these
roadways if a redesign of the roadway is warranted.. These projects should not be bound by these
descriptions or as they are outlined in the Charrette Report, but should be designed to insure the greatest
benefit to the community at the time of implementation.

It is critical that eligible roadway improvements be proposed to the Miami-Dade Metropolitan Planning
Organization (MPO) to be included in their next Transportation Improvement Program (TIP). Even if these
projects are unfunded in the TIP, inclusion in the program preserves their eligibility for various grants that
may be pursued at a later ame.

Potential ROW Improvement Projects (approximate project length):
{not 1n any order of unportance or priority)

The Busway (1.85 miles)

The Busway should be enhanced with better landscaping as well as appropriate decorative outdoor furniture
and amenities for the adjacent multi-purpose path. Landscaping should be designed with the limitations of
utilities, space and with CPTED (Crime Prevention Through Environmental Design) principles considered.

Eureka Drive/184t% Street (1.25 miles)

This corridor requires a roadway reconfiguration to install widened sidewalks to encourage pedestrian
movement. A full landscaped median is also desited in this corridor to provide appropriate access
management, directional lane separation and to enhance area aesthetics. A fully landscaped median will assist
in buffering the residential uses on the road’s north side from the visually unappealing industrial uses on the
south side.

Quail Roost/SR 994 (1 mile)

This roadway corridor is in need of a landscaped median more than any other improvement. Landscaping
should be very simple on this roadway as it is an area of business and heavier truck traffic. The Charrette
contemplates on-street parking which is only truly needed from midpoint of the roadway to the western edge
where industrial buildings have been constructed with maximum lot coverage and minimal on-site parking. It
is important to note that this is the only State Road corridor wholly within the CRA which will require
additional

107% Avenue (1 mile)

While the Charrette Report calls for two lanes of traffic and on-street parking, the MPO’s long-range
transportation program calls for a widening of this roadway in the 2015-2020 timeframe. Number of lanes is
not as important to the nelghborhood as insuring proper landscaping be it on medians or landscaped swales.
Installation of medians would require roadway widening be it for a roadway of two or four lanes as the
roadway does not currently have existing area within the pavement edges for 2 median.
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Homestead Avenue (1 mile)

This is one of the most important roadway projects within the CRA as the Homestead Avenue area is
designed to the “Main Street” of the West Perrine neighborhood. The design of the roadway is very close to
what is called for in the Charrette Report, however, the roadway is in need of repair and overlay (at
minimum) and also in need of decorative items to assist in bringing the street back to life.

A full streetscape including the installation of paver crosswalks and sidewalks, decorative lighting, street
furniture (benches and trash receptacles) as well as additional landscaping and grates at tree bases would add
the amenities appropriate for the recommended land uses

Richmond Drive/168% Street (1.15 miles)

This roadway is undersized and requires some widening and separation of lanes by a landscaped median. The
median is particularly needed in the eastern portion where the south side of the roadway is currently
commercial/industrial and the north side is residential. The Charrette plan again calls for on-street parking
which may be beneficial in the area of commercial/industrial, but not as necessary as the roadway becomes
residential to the west of this area.

It 1s important to note that the CRA district only runs to the centerpoint of this roadway and thus only the
portion of a project undertaken on the southern half can be paid for with CRA funds (presumably this would
be 50% of the costs of any project).

Hibiscus Street (450 yards)

This is a highly visible and central entranceway into the heart of the West Perrine Residential District.
Alterations to Hibiscus should make use of the entire width of the existing night-of-way. The roadway should
be reconfigured west of Homestead Avenue to include a wide landscaped median with a cvic memorial at the
Hibiscus/Homestead Avenue intersection as envisioned in Chatrette Report. East of Homestead Avenue,
the CRA should strive to widen the ROW and create an appropriate landscapable area with entrance features
at the Hibiscus/US 1 intersection. Entrance features should be inviting and over landscaped as this is the
major entrance to the District. Paver crosswalks at the Busway crossings and at the US 1 intersection.

Dixie Highway/US 1 (1.35 miles)

The Dixie Corridor is in need of landscaping and under-grounding of overhead utilittes. Paver crosswalks and
other decorative features should be placed at intersections with streets that lead westward mto the heart of
West Perrine.

It is important to note that boundary of the CRA is the centerline of the southbound US-1 lanes and thus the
CRA can only pay for that portion on the west side of the roadway (presumably 50% of any project
encompassing the entire ROW).

Entrance Features (Miscellaneous locations)

Entrance signage with landscaping should be placed at select major locations on the edges of the CRA area.
There are approximately 12 entrance locations at which features should be placed. These features should be
mcorporated into the ROW or placed on signage easements acquired by the CRA where necessary. Signage
should be decorative and size approprate given the surrounding of the location and should have lighting in
areas of high traffic. The priority entrance feature should be located at the intersection of Dixie Highway/US
1 and Hibiscus Street. This will be a high visibility location when Homestead Avenue is redevelopment. This
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feature will require the acquisition of land or of an easement on either side of the roadway for installation of a
grand entrance feature with signage, lighting and other amenities as desired (ie. a fountain or other device).

GOALS: a) Completion of all outlined landscaping and streetscape projects
b) Attraction of State Dept. of Transportation Grants for landscaping along state rights-of-way

Task Completion Indicators:
a) Completion of all outlined landscaping and streetscape projects to include Jandscaping,
sidewalks, street furniture, medians, and other appropriate amenities as reasonably derived
and deemed implementable from the Charrette Report

ROW and Streetscape Priorities

The ROW and streetscape projects cannot be appropriately prioritized as housing and economic
development programs were. This is because these projects are costly, are interrelated with other projects, are
eligible for State or Federal grants with fixed cycles of application, will need time to properly plan and design,
and in some cases, only half the ROW is in the CRA and thus coordination with the County for alternative
funding soutces for the non-CRA portion of the ROW will be required to undertake the project.

The CRA should seek to obtain construction plans as soon as possible on all jobs and should seek for all
grant and outside funding opportunities for all the projects (mcludmg developer parquanon) The projects
should be budgeted and implemented in a manner that maximizes outside funding and minimizes the number
of disrupting streetscape projects simultaneously being undertaken. The CRA should also seek to time
streetscapes so that they are undertaken during a period in which they will be beneficial to attracting private
investment into the area.

E. Grant and Financing Programs

‘The CRA should fund grant and/or low intetest loan programs to accomplish several of the priorities of the
Housing and Economic Development Strategies. Grants should always be designed to include a match from
the recipient to insure that the grantee has a financial interest in see the funds expended appropriately. Goals
and Task Completion Indicators are listed at the end of this subsection.

Code Compliance Grants

The Housing Strategy calls for increased code enforcement which can cause financial hardship on lower
income residents (a significant portion of the West Perrine population). Many of these individuals have
found themselves with violations due to a lack of funds to prevent deterioration ot to repair deficiencies that
exist on their property. With increased enforcement, the CRA should create a compliance grant program that
provides a dollar-for-dollar match for owner-occupants to correct code violations. The program should have
a relatively small maximum grant (a recommended start in the inttial years would be $200).

Property Upgrade Grants/Loans - Residential

A program should be created to assist with major upgrades to property in the district. Ehglble expenses
should include landscapmg upgrades (including irrigation system installation), structural repairs, driveway
repalr/ installation and the like. The purpose of this program is to enhance property values and maintain the
existing housing stock. The program should give priority to owner- occupied structures. Additionally, the
program could be segregated to provide grants or a preferred interest (or no interest) loans for owner-
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occupied properties and only loans to rental properties depending on the priorities as determined by the CRA
at various times during the life of the program(s).

The CRA should make an effort to leverage these funds with any home-repair or rehabilitation grant program
provided with Community Development Block Grants (CDBG), State Housing Initiatives Partnership
(SHIP) Program or any other source of home repair funding that the CRA can locate.

Property Upgrade Grants/Loans — Commercial/Industrial

Another program similar to the residential program should be created to assist commercial/industrial
property owners to enhance their properties. Items that can enhance visibility, area aesthetics and thus
property values should be encouraged. Items such as installation of landscaping, parking lot
repair/resealing/restriping, and fagade improvements should be typical projects allowed by the program.
Funds should only be distributed as a grant with a match from the property owner or as a low-interest loan.
Additonally, the CRA should make every effort to leverage these dollars with other available funding (i.e. the
County’s Mom and Pop Program)

GOALS:  a) Implementation of the Code Compliance Grant Program
b) Complete elimination of long-term code compliance issues in owner-occupied properties
c) Implementation of a residential upgrade program
d) Implementation of a commercial/industrial upgrade program
€) Increase in appearances and aesthetics of residential properties in the CRA
f) Increase in appearances and aesthetics of commercial and industrial properties in the CRA

Task Completion Indicators:

These programs are not required for completion of the CRA’s mission.

F. Cultural/Historic/Social/Educational Programs

The CRA should assist in the funding of programs that promote cultural and historic activity and
preservation as well as programs that promote neighborhood stability through provision of social services and
education. Such programs will prevent the social instability that can lead to continuation or advancement of
blighting influences on the community. These programs should prevent crime and/or enhance educational
opportunities, access to aid programs and expand recreational opportunities (particularly for children).
Programs/project may include (but not be limited to) those outlined below.

Historic Village

As contemplated in the Charrette Report, land should be pursued to create an historic village area. Historic
structures throughout West Perrine should be preserved and relocated to the Historic Village area. This area
can then be utilized as a cultural area and minor tourist attraction preserving the rich culture and history of
the community. The Charrette Report indicates an area near the Homestead Avenue and 184t Street
intersection for this facility. The CRA should take into consideration the recommended expansion of the
CUC line and the resident’s desire for a second TOD location in this area when locating the Historic Village.
This may necessitate the need for another location for the Historic Village.

GOALS:  a) Identification and inventory of historic structures within the CRA area
b) Creation of an Historic Village
©) Relocation of historic structures to the Historic Village
d) Attraction of outside State and Federal grants for the creation of the Historic Village and
relocation of historic structures to the Village
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€) Assist appropriate non-profit agencies in making the Historic Village a sustainable
neighborhood amehity not in need of local government or CRA funding

Task Completion Indicators:
a) Purchase of land for an Historic Village
b) Leverage of CRA funds with outside grant sources to relocate identified historic buildings to
the Historic Village when possible '
¢) The establishment of an appropriate “:sustainability plan” to insure sustainability of the
Historic Village after the end of the CRA

Expansion of Ben Shavis Park

The best park opportunity within the CRA district is an expansion of Ben Shavis Park. There are
approximately 2 acres of vacant land adjacent to the park and an additional acre with existing structures.
These properties should be pursued with the cost of acquisition to be split between the CRA and the
County’s Parks and Recreation Department. Parks and Recreation is currently seeking additional park
acreage in the West Perrine area and while the park will sull be under the desired five acres (it will be
approximately 4 acres) there will still be sufficient room for fields and other activities. This recommendation
1s in contrast to the Charrette Report, but again, it does represent the largest potential single park acquisition
in the area.

GOALS:  a) Acquisition of additional land for the expansion of the Park in conjunction with the
County’s Park and Recreation Department
b) Creation of additional active amenities to the newly expanded park

Task Completion Indicators:

a) Acquisition of the greatest amount of the recommended land as possible for the expansion
of the Park

Communtty Policing/Youth Activities

The CRA should consider funding crime prevention initiatives specifically aimed towards children and public
housing residents. Such initiatives may include sports leagues or mentoring programs for the youth and
neighborhood watch programs or educational programs for other residents. Members of the Miami-Dade
Police Department have suggested inclusion of facilities, petsonnel and or funding for social programs to
outreach to the community as compliment to existing community policing activities. In this instance it is
desirable for the programs to be provided by outside agencies/non-profit organizations with some funding
from the CRA. The CRA should try to avoid being the actual provider of services.

GOAILS:  a) Creation and implementation of programs to engage the neighborhood youth

b) Creation of programs to assist public housing residents access existing social services
¢) Creation of other life programs to assist area residents

Task Completion Indicators:

a) A measurable reduction in the amount of youth oriented crimes

Employment Initiatives
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Unemployment 1s fairly high in the area (approximately 15%), spectfically with the younger adult population.
The CRA should work with other-area providers (the CDC, County Office of Community and Economic
Development and others) to provide additional career counseling and employment training to assist the
unemployed and underemployed attain jobs or better jobs. The programs should be offered in conjunction
with the creation of jobs in the southern industrial area and Homestead Ave/US-1 office-commercial
business relocations. In this instance it is desirable for the programs to be provided by outside agencies/non-
profit organizations with some funding from the CRA. The CRA should try to avoid being the actual
provider of services.

GOALS: a) Creation and mmplementation of job assistance programs

Task Completion Indicators:
a) A measurable and sustainable reduction in the unemployment rate of West Perrine residents

G. Land Acquisition

The prime program of the CRA should be land acquisition. The Housing and Economic Development
Strategies above show the significance of owning and controlling land. Land is also required for the Historic
Village project, the expansion of Ben Shavis Park and creation of a new patk. Once it owns land, the CRA
will be poised. to strongly encourage development of vacant parcels as envistoned by the residents of the
neighborhood and 10 a well planned and designed manner that enhances livability, increases employment
opportunities, increases the tax base and promotes a strong and stable neighborhood.

The CRA should seek to acquire any vacant parcel located within the CRA District for development as
outlined elsewhere in this Plan and should also look at any other parcel in the CRA District as a target for
acquisition in order to acquire existing sub-standard structures and assemble sites for new construction for
programs and projects outlined elsewhere in the Plan. Additionally, the CRA should also look to acquire sub-
standard housing units and lots i order to facihtate the construction of adequate housing units and to
assemble substandard lots into useable ones.

GOALS: Outlined elsewhere in this section and/or Section VI

Task Completion Indicators:
Outlined elsewhere in this section and/or Section VI

H. Pursuit of Land Use and Zoning Changes

The CRA will need to pursue various land use and zoning amendments to facilitate the entire of the
recommended projects.  This will necessitate the wnting and championing of planning documents,
ordinances, and the payment for required hearings and advertisements. Changes may be needed to facilitate
additional multi-family uses along SW 184t Street and on Homestead Avenue. Additional amendments will
be necessary to prepare land for transit oriented developments and the elimination of duplex zoning.

Another item that should be pursued is a more restrictive signage ordinance. The industrial areas (particularly
along SW 184th Street/Eureka Drive, SW 186% Street/Quail Roost Drive and the commercial district along
Dixie Highway/US 1 have an overabundance of unattractive signage that is dettimental to the atea and
creates an eyesore. A comprehensive signage ordinance should be prepared and adopted either as a special
overlay or as an amendment to the PECUCD ordinance.

GOAILS: a) Preparation and adoption by the County of approprate amendments to the PECUCD
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v
SL



V. Redevelopment Strategies

ordinance as outlined in the Housing with Transit Oriented Design (TOD)
Characteristics diviston of this Section (V).

b) Preparation and adoption by the County of appropriate zoning/land use amendments to
facilitate additional multi-family uses along SW 184t Street

¢) Preparation and adoption by the County of appropriate zoning/land use amendments to
facilitate additional multi-family uses along Homestead Avenue

d) Preparation and adoption by the County of appropriate sign ordinances to control
unattractive signage within the CRA area and insure that future signage allows for
sufficient business identification while not detracting from the surrounding area

€) Preparation and adoption by the County of any other appropriate zoning and/or land
use changes that may be necessary to attract or allow implementation of
projects/programs found in this Redevelopment Plan

Task Completion Indicators:
2) Adoption and implementation of Goals a through d

b) Adoption and implementation of zoning and/or land use changes that promote projects
and programs of the Redevelopment Plan as may be discovered during the
implementation of the Plan

I. Administration

Approprate allocations must also be made by the CRA to cover expenditures that must be made for
administration of the CRA Program. Staff and other costs incurred by Miami-Dade County for services
provided to the CRA will need to be reimbursed by the Agency at a rate of 1.5% of the total tax increment
collected or at rate appropriately determined by the County. A waiver of the Children’s Trust should also be
sought. The County also requires all newly created CRA’s to reimburse the County for the costs associated
with the CRA’s creation. This may include (but not be limited to) staff costs associated with the creation as
well direct third-party costs for preparation of the Finding of Necessity for the CRA as well as the
preparation of this Community Redevelopment Plan.

The Agency will also need to regularly contract for planning, engineering and/or other professional services
in order to undertake and administer projects and programs contained in this Plan and to comply with all laws
and policies of the Agency or its governing body.

NOTE: Itis important to note that Task Completion Indicators presented above are presented as a
reasonable target for accomplishments related to the recommended CRA workplan. Some of the
goals will be exceeded and others may not be met due to forces beyond the control of the CRA. As
time passes, the CRA will be able to recognize the programs that are most effective in accomplishing
the long term needs of he community and these goals may be altered by policy of the Board to
account for on-going circumstances. These goals should be not be an absolute indicator of success
or failure of the CRA’s efforts, but instead should be utilized as targeted accomplishments and
should be reviewed every five years. Section VII outlines the process for five-year evaluations and
review of accomplishments which can serve to insure that these and future goals are reviewed and
set appropriately given the direction of market forces.
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V. Implementation Plan

A. Implementation Through the Financing Plan

As previously discussed in Section IV, the area within the West Perrine CRA has been the subject of several
planning efforts in the recent past. The Moss Plan of 1994 was primarily concerned with the recovery of
areas damaged by Hurricane Andrew and identified a number of needed improvements, some of which have
already been completed.

The Charrette Plan of 2001 was more visionary in nature and sought to establish a long range goal for the
revitalization of the area. Apart from the improvement of the residential areas, significant transformation of
the areas along the eastern edge of the CRA are proposed. The US1 corridor and its parallel busway transit
corridor were seen as presenting a major opportunity for infill redevelopment of a denser and more
pedestrian and transit friendly nature. The close proximity of the Homestead Avenue corridor provided a
further opportunity to support the transit-orented development nodes with a traditional Main Street
environment of medium density mixed-use development that would accommodate many of the
neighborhood service types of commercial uses.

Major development opportunities also exist south of SW 186th Street, which contains a number of larger
vacant parcels suitable for larger scale commercial and light industrial uses. This area has already been the
focus of new development in recent years. This area was not addressed by the charrette plan, which did not
include in its study area any properties southwest of Marlin Street.

The priorites discussed in Section IV have been transformed into the redevelopment strategies presented in
Section V. The following section identifies the financing program for the projects and the implementation of
the overall program.

Assumptions

Several assumptions must be made in order to make any meaningful projections. The most important
assumption is the amount of growth in taxable value. A sense of the current trend m valiation growth can be
determined by reviewing the growth in recent years. This history is summarized in Table 6.1

Table 6.1
West Perrine C.R.A. Value History
(All Values from Preliminatry Assessment Rolls)

Increase In

Year Market Assessed Taxable Taxable Value
2006* $554,742,725 $504,562,475 $435,459,177 30.41%
2005 $420,229 300 $392,986,658 $333,909,843 27.90%
2004 $331,898 379 $317,664,458 $261,062,728 19.22%
2003 $272,028,478 $264,502,240 $218,977,124 15.16%
2002 $240,195,158 $235,441,821 $190,146,206 4.20%
2001 $228.827,771 $225,434,784 $182,483,667 5.97%
2000 $212,850,980 $211,187,828 $172,197,075 2.09%
1999 $205,302,117 $203,679,421 $168,677,328 6.23%
1998 $193,121,399 $193,738,882 $158,780,784 9.62%
1997 $177,882,659 $176,833,397 $144,851,221 5.80%
1996 $169,167,160 $169,051,120 $136,908,583

Source: Miami-Dade Property Appraiser, September 26, 2005
¥ Mianzi-Dade Property Appraiser, | anuary 8, 2007

West Perrine Community Redevelopment Plan | Miami-Dade County, Florida

58



V. Implementation Plan

NOTE: It is important to remember that taxes are collected one year in arrears. Therefore, for
example, the 2006 taxable value is the basis for taxes collected for fiscal year 2007.

From this table it can be seen that the valuation growth in the past four years has been unusually strong, even
stronger than the county-wide average, which has not been the case historically. The following observadons
are noted with respect to this data:

e  There 1s clearly a speculative aspect to the current real estate situation in South Florida. This is due
to a regional bias in favor of high growth sunbelt areas, as well as a reflection of the generally strong
real estate market natonwide fueled by historically low interest rates. :

®  The valuation growth in the past four years has exceeded the county growth rate, reflecting a recent
surge in development activity in the commercial areas south of SW 184th Street. This may also
suggest that the West Perrine area, which had historically been overlooked by investors, is getting
more attractive as development opportunities in the rest of the county become harder to find.

® The recent growth rates, both for the CRA and county-wide, can not be sustained at this level for
long and changes are already beginning to be felt in early 2007. While it would be tempting to
assume that this robust growth could be captured by the CRA, prudent financial projections should
assume a more modest growth rate.

* Nevertheless, the high incidence of available vacant property as well as underdeveloped property
would indicate that significant redevelopment activity can be expected in the near to intermediate
term. While this will initially allow for strong growth, this should taper down as the available supply
of redevelopable property is absorbed.

The escalation rates used in this projection assume that the momentum will carry forward for a few more
years, then will taper down to 2 more sustainable pace. Based on recent history of the growth of the Taxable
Value in the area, an increase of 9% is projected for the first year of the program. Growth rates for
subsequent years show a reduction due to the higher base amounts. Thus, the escalation rates used in the
table are as follows:

FY 2008 9 percent
FY 2009-2010 8 percent
FY 2011 7 percent
FY 2012 6 percent
FY 2013 -2031 5 percent

The millage rates are assumed to stay constant at 2007 levels of 5.615 mills for Miami-Dade County and 2.447
mills for the Unincorporated Municipal Service Area (UMSA).

Revenue Projections

The West Perrine Community Redevelopment Agency will be created in Fiscal Year 2007 with the taxable
values of 2006 as its base year taxable value. The the objective of the CRA will be to promote a wide range of
community improvements and redevelopment activities. The CRA provides a mechanism for captuting the
tax increment generated by the increase in taxable value over the Base Year. Over the potential 30-year life of
the CRA, this stream of funds is a substantial amount.
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Table 6.2 summarizes the fund flows generated by the CRA. An explanation of the key points demonstrated
by this table follows below:

The leftmost column indicates the Fiscal Year. The fiscal year runs from October 1 through September 30,
thus FY 2007 runs from October 1, 2006 to September 30, 2007. The County anticipates creaton of the
Redevelopment Trust Fund with sufficient timing to utilize the 2006 taxable values as the base year. The
table, therefore, begins with the year 2007, assumed to be the Base Year for the CRA, and continues through
2037. This 1s a total of 30 years. The implementation plan indicates the 30-year period to be sufficient to
complete all the outlined tasks, projects and programs recommended by this Plan. In fact, this illustrative
plan shows all activities, except one final debt payment and the replacement of public housing units, to be
completed in year 27. The last payment on the debt and replacement of public housing units 1s shown to be
completed in one year later in year 28. Administrative costs for the close-out of the CRA’s programs and
financial systems and obligations are the only costs remaining in this example through year 30. This scenatio,
or any other than leads to eatly termination of debt, lends itself to 2 return of tax increment payments to the
taxing authorities at the time of the surplus and can potentially lead to the early cessation of the CRA if
programmed activities can be completed in this accelerated timeframe.

The Taxable Value indicates the total value subject to ad valorem taxation within the CRA boundary. The
mutial value of $435,459,177 1s the Base Year value; the difference between the Taxable Value for any given
year and this value represents the Taxable Value Increment for that year, or the amount from which the Tax
Increment 1s calculated.

The Cumulative Taxable Change tracks the cumulative increase in the taxable valuation.

The millage rates are shown only for the jurisdictions that contribute to the CRA. Cuzrently, this consists of a
levy for Miami-Dade County and one for the Unincorporated Metropolitan Service Area. The Total CRA
Millage Rate 1s the sum of these, currently about 8.062 mils.

The CRA Tax Revenue is the product of the CRA millage Rate times the Taxable Value Increment. By law,
the actual tax increment that is funded to the CRA is limited to 95% of that amount. The final two columns
mndicate the year to year change in tax increment, both in actual dollars as well as a petcentage.

Using these assumptions, the table demonstrates that the anticipated CRA revenues will soon rise to a
significant level, topping $1 million per year by FY 2011. Over the life of the CRA, the cumulative tax
mcrement collected by the CRA will exceed $§ 157.6 million. This cumulative amount is, of course,
considerably less in present value. What follows is an analysts of a possible funding strategy for managing the
flow of funds over the life of the CRA.
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V1. Implementation Plan

Funding Strategy

Revenue projections from a steady source of funds such as 2 CRA tax increment can be used to finance a
number of catalytic programs designed to trigger the redevelopment of the area. This 1s the essence of a
redevelopment plan. Pror planning efforts, with community involvement, have yielded a lengthy list of
projects and improvements desired. The CRA revenue stream can be allocated to accomplish these projects
m some order of prionty. This section of the plan will present a financial model that summarizes the
anticipated revenues and expenditures of the CRA. This model is intended as a planning tool, so that the
projects can be matched against available funds. Later in the section, goals for major catalyst programs to be
undertaken by the CRA will be outlined.

The CRA funding model is presented in Table 6.3. It is essentally a budget that lists projected revenues and
expenses for each of the future 30 years of the CRA. Indeed, it is prudent practice to review these
projections on a periodic basis, so that the assumptions in the model can be assessed against actual
experience. What follows 1s a bref explanation of the structure and assumptions of the model.

Table 6.3 is organized to list fiscal years in adjacent columns across the top. The revenues and expenditures
are listed in the leftmost column, in typical budget form, with all revenues listed first, then all expenditures.

The primary source of revenue 1s, of course, the tax increment. As previously discussed, this begins as a
modest amount, but grows quickly mn successive years as long as redevelopment and general economic growth
keep increasing the taxable value of the properties within the CRA. Other sources of funding, such as grants
from various state and federal agencies, can and should be pursued.

The revenues also assume cash infusions from borrowings. Since tax increment takes some time to build up,
it is common to borrow against the future revenue stream in order to undertake key projects more quickly.
Of course, this adds debt service to the list of expenditure items, and has to be planned for accordingly. This
model assumes two borrowings. The first one, occurring in the fourth year of the CRA, is assumed as 2
purely tax increment backed loan on the open market, however, the CRA may not have a significant enough
track record of TIF collections to undertake this loan without backing from the County (which could also
significantly decrease borrowing costs for this loan). Nevertheless, the model assumes that the backing is not
available. This imtial loan 1s designed to “jump start” the redevelopment efforts while the increment remains
fairly low, therefore, this loan is also designed to be an interest only repayment for the first two years.
Remaining principal and interest will be paid in the final years of the loan. The amount borrowed was
determined based upon the TIF projected to be generated by the CRA being at least double the annual
payment for the loan. This leaves a substantial financial “cushion” for the CRA to rely upon.

Another bond issue, wholly backed by TIF collection without any consideration given to backing by the
County, can be undertaken once the CRA has sufficient annual revenues as well as an established track
record, typically around five or so years. It is believed that this track record and maintaining the “two times
the payment” cushion will prevent the need for additional backing of these loans by the County and will allow
the CRA to borrow without additional assistance. This model assumes that bond financing would also occur
in the ninth year. This is again done to decrease the timeline for undertaking several key projects and
programs instead of waiting for the flow of funds for a “pay-as-you-go” program.

Since these borrowings are for 15 and 20 years respectively, it is expected that the CRA will be making
payments on several bond issues at once in the mid-term years. The table demonstrates how these bond
issues overlap. The second borrowing has a longer maturity, however, it is programmed to mature in year 27
so that all debt is retired prior to the 30-year end to the CRA and no outstanding balances are transferred to
the County once the increment reverts to the County at the end of the CRA life. The total amount of the
bond is calculated by working backward from the cash flow available for debt service at the time the bonds
are issued.
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VIi. Implementation Plan

It is important to note that this is a very conservative borrowing plan. Maintaining an assumption of two
times the needed annual debt payment limits the number of borrowings. As TIF increases, this significant
cushion promotes a “pay-as-you-go” approach since revenues become significant enough to undertake
projects. If different assumptions are utilized for borrowings, or different types of borrowings available to
the CRA (L.e. mortgaging property, a bank line-of credit, direct bank loans), borrowing can happen earlier in
the program. Earlier borrowing would facilitate an accelerated undertaking and completion of projects and
could speed up the timeframe of implementation to somewhere about 20 years with only debt payments in
the last 10 or so years. An accelerated implementation could lead to early termination of tax increment
payments to the CRA.

CRA Expenditures

The financial projections discussed here allow the CRA to budget for anticipated expenses to achieve the
goals of the community vision. Most of the bond proceeds will be directed to paying for capital
improvements and land acquisition. In addition, the tax increment funds will provide a substantial cash flow
for other programs and activities, as well as the administrative overhead needed to further the community’s
objectives. These programs and expenditures are discussed in greater detail in Section V of this report with
targets and goals outlined later in this section.

B. Identification of Catalyst Projects/Programs and 10-year Goals

This Plan provides for the creation of various different types of projects and programs to achieve the
elimination of blight conditions within the CRA area. There are several key project/programs that have been
spectfically detailed in Section V of this report and which have been funded by the possible 30 year funding
model shown in Table 6.3. The catalyst projects are those that should be pursued vigorously as they will
make the greatest impact on the West Perrine both in terms of taxable value and enhancement to the lifestyle
of the neighborhood’s residents. The top catalyst projects/programs will be outlined below along with their
10-year goals.

NOTE: Goals outlined in this Section ate more susceptible to market forces outside of the CRA’s
control (i.e. land prices, available TIF, buyers tastes, growth in the surrounding areas). Additionally,
these goals are only for the first 10 year period (market forces would too greatly influence goals for a
period any longer than 10 years). Thetefore, the Goals outlined in this section will also act as Task
Completion Indicators. For years after year 10, the goals for the first 10 years as well, what the CRA
was actually able to accomplish in those years, and the anticipated TIF available should be utilized
to establish benchmarks for the ensuing years.

1) Infill and Replacement Housing Program - This program 1s designed to acquire land to construct new
single family homes in the heart of the West Perrine residential area by both private developers (at market

rates) as well as by non-profit home developers (for affordable homes). The program has several different
aspects including land acquisition, home development, re-zoning of property currently allowing duplexes to
single family homes, eliminating sub-standard lots and structures. There are several different cost allowances
in the model for this program including land acquisition, home development, professional services, and a
reduction in revenue potential from the sale of land (due to the donation of land to non-profit housing
developers).

GOAILS: a) Acquisition of 6 residential lots over the first five years
b) Formulation and implementation of a package of assistance and incentives to facilitate
the construction market rate homes by private developers by year five
c) Formulation of a program to assist non-profit developers construct affordable single
family homes by year five
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Vi. Implementation Plan

2) Economic Development Program — This program is designed to attract new businesses to the West
Perrine area. It is focuses on industrial and office development. Particularly it should be for businesses that
construct new facilities as this will assist in developing the area and bringing in modern business facilities
{perhaps replacing some outdated structures). The program should not be solely limited to new structures as
substantial renovation of an existing structure will add the tax increment that may be required to provide
appropriate financial assistance to insure a business location. The program should be limited to businesses
that create or bring new jobs to the West Perrine CRA area. Costs for this program are located within several
line items in the model including land acquisition (for donation of land or sale at below-market rates), cash
grants equal to a percentage of the Tax Increment generated by the project to pay for any incentive other
than land, and there is a loss of revenue to the land sales revenue item as the donation of land or reduced
sales price would reduce the value of land sold.

GOALS: a) The location of one business every three years with at least 60 new jobs in the

industrial area south of SW 184t Street/Eureka Drive for the first 10 years (total of 3
new businesses)

b) The location of at least one new office business every 5 years with at least 25 new jobs
to the Homestead Avenue or Dixie Highway/US 1 areas for the first 10 years (total of 2
new businesses)

c) The Creation of 4 new businesses, owned and operated by CRA residents within the
first 5 years

3) Open Space Acquisition — The West Perrine area is deficient in open space and park/recreational space
for the residents. This Plan proposes and expansion of Ben Shavis Park to quadruple its size and it proposes
a new park located on SW 107" Avenue between SW 1827d and SW 181t Streets. The CRA needs to acquire
the available land in these areas before it is developed and work with the Parks and Recreation Department to
pay for the acquisition and to develop the parks over time. The line items in the model that are related to
these projects are contained in the land acquisition new parks line and in the line for Partk Development

GOALS: a) Acqusiton of land adjacent to Ben Shavis Park with the Parks and Recreation
Department with the first 10 years
b) Acquisition of land for the new park on SW 107 Avenue with the Parks and Recreation
Department

4) Streetscaping/Redesign of Major Roadways - A major component of the Plan is the transformation of
the major roadway corridors within the CRA from un-landscaped, pedestian un-friendly, thoroughfares to
boulevards with landscaped medians, on-street parking, and wide sidewalks. This transformaton is key to
beautifying the area and enhancing aesthetics, reducing noise, screening unappealing uses, letting the private
sector know that the government is investing in the neighborhood. Costs for these items are located within
expenditures hnes for each project item at number 3 “Streetscape Improvements.” Additionally, there are
several grant sources anticipated for some of these projects including Transportation Enhancement grants
and Highway Beautification Grants. The CRA should also pursue additional funding from FDOT or the
County MPO for these projects.

GOALS a)  Work with the Miami-Dade Metropolitan Planning Organization (MPO) to get all of the
projects in the Plan included in the MPO’s Transportation Improvement Program (TIP)
b) The CRA should undertake the design and construction of projects on Hibiscus Drive
before year eight
¢) The CRA should undertake the design and construction of projects on Homestead
Avenue before year eight

West Perrine Community Redevelopment Plan | Miami-Dade County, Florida vi-10
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d) Design of the SW 184t Street/Eureka Drive project should be complete by year ten

€) Design of the Quail Roost Drive/SW 186t Street project should be coordinated with
FDOT, additional grant sources secured for the project and a design underway by year
ten

f) Entrance features at major points on the edges of the CRA should have locations
selected and acquired (if necessary) and the features designed and installed by year eight

g) The Busway should have additional small scale trees and ground cover as well as some
additional furniture fully installed by year five

5) Land Assembly for Future Projects - This program is designed to assemble the current patch-work of
properties that will be needed, primarily in the TOD, Homestead Avenue Mixed Use, and Industrial areas for
the purposes of having lots large enough to undertake the projects proposed in the Plan. Assembly make
take the form of the CRA purchasing the property, purchasing options to buy property at a later date, or
working with property owners to get them to offer their properties along with others in a Developer Request
for Proposals by the CRA. Costs for this program are contained with in the line item for Land Assembly in
the Land Acquisition categoty in the model.

GOALS: a) The CRA should complete a land acquisition strategy plan and have begin acquiring
land for future projects by year five
b) The CRA should begin to acquire options to purchase land by year five and close on
75% of these options by year ten as possible before year ten
c) The CRA should complete one commercial/industrial assembly of land (either
through agreement with private parties for self assembly or through the CRA’s
purchase of land) and have the land out for Developer RFP no later than year ten

NOTE: It is important to note that these goals are presented as a reasonable target for
accomplishments related to the recommended CRA wotkplan. Some of the goals will be exceeded
and others may not be met due to forces beyond the control of the CRA. As time passes, the CRA
will be able to recognize the programs that are most effective in accomplishing the long term needs
of he community and these goals may be altered by policy of the Board to account for on-going
circumstances. These goals should be not be an absolute indicator of success or failure of the CRA’s
efforts, but instead should be utilized as targeted accomplishments and should be reviewed every
five years. Section VII outlines the process for five-year evaluations and review of accomplishments
which can serve to insure that these and future goals are reviewed and set appropriately given the
direction of market forces.
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VIl. Exit Strategy

A. When is Redevelopment Complete?

One of the most difficult concepts in the implementation of a Community Redevelopment Agency is to
gauge when redevelopment is completed. This is because redevelopment is never actually “complete.” The
Community Redevelopment Agency or any other entity can always find more projects and/or more programs
to fund to make an area better. However, CRA’s have finite lives and a time does need to exist when the
regular stream of revenues reverts back to Miammi-Dade County (County) to catry out the full breath of its
mussion as well as to the Unincorporated Municipal Services Area (UMSA) to provide regular services. It is
the mntent of this section to modify the question of “When is redevelopment complete?” to “when has the
Community Redevelopment Agency completed its assigned task?”

B. When has the Community Redevelopment Agency Completed its Assigned Task?

This Community Redevelopment Plan outlines the work plan for the West Petrine Community
Redevelopment Agency. Many projects and programs are contained within this Plan. The completion of the
Community Redevelopment Agency’s work and the subsequent end or “sunset” of the Agency will wither be
based on the reaching of the 30 years it may be allowed to operate or the completion of all anticipated
projects and substantial advancement of goals and objectives of the described programs and the repayment of
any and all debt.

Once all of the following questions can be answered affirmatively, the CRA should be closed down and the
Redevelopment Trust Fund should cease to exist.

1) Have the projects outlined and/or contemplated by this Community Redevelopment Plan been
substantially completed and paid for mcluding related debt (except for on-going maintenance of the
projects) as outlined in Section I'V or any appropriate Five-Year Action Plan?

2) Have the programs outlined and/or contemplated by this Community Redevelopment Plan been
implemented and substantially impacted the community and/or met their stated goals?

3) Has all debt from the implementation of projects and programs been retired?

Any review of these questions should also include whether there are other sources of funds available to the
CRA, County or other agency or group to complete any outstanding projects or programs of the CRA. If
these outside sources are sufficient, consideration should be given to eatly terminatdon of tax increment
payments and the cessation of the CRA.

C. Five (5) Year Plan Review as a Method of Mitigating Changes in Local Conditions and the
CRA’s Success.

While answers in the affirmative to the questions in Subsection B (above) should trigger the completion of
CRA’s efforts, it recommended that the CRA not rely on the original list of projects outlined in this Plan as a
final and absolute list, but instead, utilize these projecis as a “living document” that will be the subject of a
review and update every five years (or other times when conditions warrant).

As part of the five-year update, a Review and Future Acton Plan should also be prepated. The Review
portion should include 2 progress report that indicates the success of the CRA in attaining its stated goals
given the market and other outside forces (i.e. changes to land prices, interest rates, construction costs, other
growth in the area, state of the retail, office and industrial sectors, etc.) influencing the CRA during that five
year period. Programs and projects should be reviewed to determine their continued viability and cost
effectiveness in addressing the needs of the community.

West Perrine Community Redevelopment Plan | Miami-Dade County, Fiorida vil-1
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VIil. Exit Strategy

Each Five-Year Action Plan should set new goals and task completion indicators which take into account
changes in outside forces. Each new Action Plan should also contain revisions to the TIF projections based
on actual changes to taxable values of property in the area during the previous five years and what can
reasonable be expected to happen to them in the ensuing five years.

The Five-Year Review and Action Plan shall also be the document udlized for the formulation and inclusion
nto the Plan (by the appropriate amendment procedures as outlined in F.S. Chapter 163 Part IIT) of new
projects and programs that will address the new conditions or contemplated conditions and the basis for
removal from the Plan of projects/programs that are no longer necessary, are out-dated, or those no longer
in the best interests of the community. If no new programs are contemplated or warranted, there shall be no
requirement for an update of the Plan.

Upon completion of the Five-Year Review and Action Plan, it is determined that the projects and programs
have meet the criteria for completion of the CRA’s assigned tasks or that (as outlined above) there exists
other sources of funds for outstanding projects, then the review should conclude that the CRA has been
successful and should be dissolved. The review should review the potential for the CRA to complete its tasks
given performance over the past five-year period (and prior five-year periods). If it is determined that the
CRA will be unable to substantially affect conditions in the West Perrine Area, then the review should
conclude that the CRA is not an effective method for redevelopment of the neighbothood and it should be
dissolved.

The five-year evaluation shall in no way however, inhibit or prevent the West Perrine Community
Redevelopment Plan from being amended or new programs or projects from being created an implemented
at any other time as long as such plan amendments or new project/programs are in conformance with any
interlocal agreements and F.S. Chapter 163 Part II1.

D. Termination of Tax Inctement Payments

The CRA should review tax increment collections in the later years. If the Implementation Plan as outlined
n Section VI were to become reality, the amount of funds unexpended at the end of the year would exceed
funding needs beginning in FY 2035. While tax increment would stll be needed to fund a few on-going
programs and staffing, all of the increment is not needed to complete these programs. If at any point the
implementation of this Plan accelerated to a point that it appears TIF collections will regulatly exceed funding
necessary for on-going projects, staffing and debt service, a review should be undertaken to determine if the
programs outstanding still require funding from the CRA or if they might have other potential sources of
funding. Upon completion of this review, a determination should be made as to whether to continue tax
increment collections at full levels, reduce the percentage of the tax increment collected, or whether the goals
and objectives of the CRA have been met and it is time to “sunset” the CRA.

West Perrine Community Redevelopment Plan | Miami-Dade County, Florida Vil -2
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) _Approvcd
Veto
. Override

Agenda lem No. 10(A)6)

RESOLUTION &-646—04

~ RESOLUTION. DIRECTING COUNTY MANAGER TO PREPARE

. FINDING OF NECESSITY AND FINDING OF NEED FOR CREATION
OF A COMMUNITY REDEVELOPMENT -AREA"STUDY, FOR A
PORTION OF SECTIONS, 31, 32 AND 33, TOWNSHIP ‘55 SOUTH,
‘RANGE 40 EAST AND SECTIONS 5 AND 6, TOWNSHIP:56 SOUTH,
RANGE 40 EAST, MIAMI-DADE COUNTY, FLORIDA GENERALLY
'BOUNDED ON THE NORTH BY SW 168" STREET, BOUNDED ON o
THE EAST AND SOUTHEAST BY STATE ROAD.5"(US 1), AND "
BOUNDED ON THE WEST AND SOUTHWEST.BY:THE STATE
‘ROAD 821 (THE HOMESTEAD EXTENSION -OF . FLORIDA'S

- TURNPIKE), BUT EXCLUDING ANY -PORTIONS OF ‘LANDS
LOCATED IN COMMISSION DISTRICT. 8,- PURSUANT TO "

* REQUIREMENTS OF CHAPTER 163, FLORIDA - STATUTES;
IDENTIFYING FUNDING SOURCE; AND PROVIDING MECHANISM
FOR REIMBURSEMENT OF CONSULTING FEES FROM MONIES ON
‘DEPOSIT IN COMMUNITY REDEVELOPMENT TRUST .FUND, IF
AVAILABLE

be prcparcd in order to iniliate the redeve!opment proccss for the areas bounded on the North by

SW 168" Strect, boundcd on the East and Southcast by, State Road 5 (US l), and bounded on the

West and Southwest by thc State Road 821 (The Homestcad Extcnsn (of Flonda s Tumptkc), (thc

. “Redevelopment Arca"). but excluding any pomon of lands located in Commtsszon District 8; and -

WHEREAS, this Board desires to authonze the County M ger to select a consultant to
prepare a Finding of Necessnty and Finding of Need for Creatlon of a Commumty Redcvelopmcnt o
Area study, t‘or the West Perrine community in accordance with the prov:swns of the Act; and

WHEREAS, this Board desires to provide a mechamsm for retmbursement of such

t
expenses for the study from monies on deposit in the commumty, redevelopment trust fund
h

‘pertaining to the Wcst Pcmne Community Redevclopment Area (the “Fund"), if available,

H

ol AAENERA

omuu FILE chL 0
RK OF THE BOARL

OFCCLSUNTY COMMRSSIONEP

eaos COUNTY. FLORID



mmn_L The matters contamcd'ln the f

rcsolutlon by refcrencc. o

Section 2, Thc Board hcreby dxrccts the County anager to. prepare a Findmg of

Necessity and Fmdmg of Need for Creation of a Commumty Redcvelopment Area study in the _

West Perrine Commumty Rcdevclopmcnt Area.

§egt|on 3, The Board hcreby f'nds that thc' source of fundmg for »paymcm ot' such

consulting fees shall be monies on dcposnt in thc County 3 Unlncorporated Mumcxpal Scmce Arca-

Anon-departmcnta! allocatxon for management consultmg scmces .
Section 4, The Board hereby finds that, if and when, the Fund is established, monies on

deposit in the Fund shall be used to reimburse the County for momes expended for consulting fees

related to the preparatmn of the Plan in the fiscal year the Fund is estabhshcd

P iy .
ity o
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The foregoing resolutxon was sponsorcd by Comm1

oner enmsC Moss andoffered .

by Commissioner Dennis C. Moss ,who moved xls adophon, the mouon was seconded R

'\

. by Commxssloncr Katy Sorensory &1d Upon bcmg put to a vote, thc Vote was as follows- Y

Dr, Barbara Carey-Shuler, Chairpcrson aye

Katy Sorenson, Vnce-Chmrpcrson o aye : '

Bruno A. Barreiro  aye Jose “Pepc” Diaz &Ye

Betty T. Ferguson absent
Joe A, Martinez: aye
Dennis C. Moss - aye
Natacha Scijas aye
Sen. Javier D. Souto aye

Jimmy L. Morales absent
Dorrin D. Rolle - &ye

The Chairperson thereupon declared the resolution duly passcd and adoptcd thls ll"' day
of May, 2004. This resolution shall be effective ten (10) days aﬁer the datc of its
-adoption unless vetoed by the Mayor, and if vetoed, shall bg(:omc qffectlve only upon an

override by this Board. et

.‘

oA
iXy MIAMI-DADE COUNTY, FLORIDA
321 BY ITS BOARD OF

COUNTYCOMMISSIONERS

...
o
<

4_ . HARVEY RUVTN CLERK
. Approved by County Attorney as By K A Y SULLlVAN

- to form and legal sufficiency. T Dcput Clerk

Gerald T. H.cffcman

~

3
kY

camer

Wit s et e

s s

Sally A. Heyman  absent
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o Hanorable Chairperson Barbara Carcy-Shiuler, EAD.. .DATE
and Members, Board of County Commissioners -

Mey 11,2004 .

esolution directing County
Manager to prepare Finding
Necessity for the West Perrit
Community Redevelopment
Area v e

~ FROM: Robert A. Ginsburg
: .. County Auome_y, .

R=€46-04

The accompanying resolution was prepared and placed on the agenda at the requestof - .
Conunission;erDcnnisC.Moss, ST

Robert A. Ginsburg - I
County Attomey .~
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FROM:

. Hon. Churpctson Bu’ban Cuey- [
end Mcmbcrs. Bonrd of Coumy Comunissionets

Robe;"{A. Gi:{sburg '
County Attorney -

UAmended i
: Agenda Jtem No. 10(A

Please note any items c_hecked._ .

| i'*l"l LT

'

“4-Day Rule” (“3-Da\' Rule” for committees) apphcable |f raised .‘

6 weeks required between first readlng and public hearing

4 weeks notification to munlcipal ofﬁc als requlred prior to publlc )
hearing , ’

_;'. .
£

Decreases revenues or inc_regses ex_pe:hdltmv-es. without balancing budgs

Budget requlred

Statement of ﬂscnl impact required

PSS T

Bid walver requirlng County Manag \r's written recommendation
Ordinance creating a new board

rethres detailed County Ménagcr’s
report for public hearlng Ao

et
Lot

1
i

Housekeeping item (no po!ic,\'Ad'_ec_lsibin_required)

No committee review .

[ A L

by
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STATE OF FLORIDA )
: ) SS:
- COUNTY OF MIAMI-DADE )

|, HARVEY RUVIN, Clerk of the Circuit and County Courts, in and for Miami-
- Dade County, Florida, and Ex-Officio Clerk of the Board of County Commissioners of _
said couhty, DO HEREBY CERTIFY that the above and foregoing is a true and correct
copy of Resolutioh R-646-04; adopted by the Boérd of County Commissioners, at its

~ meeting of May 11, 2004., as appears of record.

IN WITNESS WHEREOF, | have hereunto set my hand and official seal on thié

29" day of March, A.D., 2007..

HARVEY RUVIN, Clerk
Board of County Commissioners
Miami-Dade County, Florida

e I 5

Deputy Clerk

Board of County Commissioners
‘ Miami-Dade County, Florida

jo 9
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" March 1,' 'z'ojos_'-. AN

- To: o Honof
) And

From:
h . Subject:’ Resolutlon Accepting the Flnd!ng of Necessity Study for
o Approving the Praparation ofa Communfty Redevelopman
ZRECOMMENDNHON

* declare an area in West Perrine, represented by a portion of Sections 31 :32'and 33, Township 55 South,
"Range 40 East and Sections 5 and 6, Township 56 South, Range 40 East, Miami-Dade County, FIonda,

as a Community Redevelopment Arca pursuant to Chapter 163, Part II, Florida; Statutes. Such area is .- -
referred to as the Redevelopmént Atea, and is generally bounded on: thc’North by sSw: 168 Stmct, e

bounded on the East and the Southeast by State Road 5 (US-1), and bound
by the State Road 821 (thc Homestead Extension of F!onda’s Tur pik

It is also recommended that the Board direct the. County Mamger to, competttwely select a consultantin -
sccordance with provisions of Administrative Order 3-38- and : from - a. pre-qualified Community - -

: Redevelopment Consulting (CRC) pool, to prepare s Comm '»Redcvelopmcnt ‘Plan for the

geographic atea of Miami-Dade County, Florida known as the West Pertine Community Redevelopment

Arca; and approve monies in the County’s Umncorpomtcd Municipal’ Scmce Area non-departmental -
allocation for management consulting services fund, may be expcnded for the preparation of the
redevelopment plan. Such Redevelopment Plan must examine alternate fundmg mechamsms, in addmon
to tax-mcrcmcnt financing, as a vehicle to fund the redevclopment L .

BACKGROUND

In 1969, the Florida Legislature enacted the Community Redevelopment Act of 1969, as it is prcscntly
contained in Part NI of Chaptcr 163, Florida Statutes, as amended (the "Act") The Act authorizes

_counties and municipalities in the State of Florida to create community, redevelopment agencies, to
prepare redevelopment plans for certain defined areas within their- boundancs designed as community
development arcas, within which community redevelopment projects may be undertaken to eliminate
and prevent the development and spread of slum and blighted areas throug,h the use of creative financing
mechanisms. The Act also authorizes the County to delegate redcvelopment powers at the discretion of
the County, after a finding has been made determining that sium or blxght ex:sts wuhm 3 dcﬁned area:.

4 In order to 1mplement the Act, the County must adopt a resolution ﬁndmg that'

1. One or more shum or bhghted areas exists within the proposed Redevclopment Area'
and = , o

d



. v’Honorablc Chairman Joe A. Martinez -
“‘And Mcmbcrs, Board of County Commxssnoncm
Pagc 2

2 'I'hat rchabnhtahon, conscrvauon, or rcdev opment, or a.combination thereof, of th
.- redevelopment area is’  necessary in the in b
wclfare of thc resxdcnts of thc County :

On July 27, 2004 the Boml of County Commxssioners directed th
R-646-04) to prepare a Finding ‘of Neccssxty study for. the ‘West
Community Redevelopment Act of 1969, ' On’ Novcmbcr'B 004 Miamt—Dade Co
Department issued a contract to Curtis & Kimball to pr ementionéd s

submitted to OCED in December 2004. : p :

' The study (see Exhnbxt A). exammed condmorxs in the proposéd Redévelopment Area and concluded
stum and blight, as defined in the Act, exist. Miami-Dade County ‘staff Yas feviewed the rcport
submitted it to the Tax Incrcmcnt Fmancmg and Coordmation Cormittee for furthcr rcvxcw e

For the purpose of t}us Finding of Necessxty. 1t has been demonstrated in the proposed Rcdevclopn
Arca that therc exists slum and bhght inthe: form of the foll wing factors:

> Predominance of madequate street layout, parkin'
transportation facilities

> Faulty lot:layout in relation to size, adequacy, acccss:b:hty, or usefulness

> Unsanitary and unsafe conditions : o

> Deterioration of site or other i nnprovements

roadways, bndges or pu

The County may not proceed with the redcvelopment 'of ‘thc pmposed West Perrme Commuy
Redevelopment Arca, until the Board adopts the Fmdmg of 5Nccessxty and approves a Commu
Redevelopment Plan.

The Tax Increment Financing Coordinating Commmee has Ie lewed the Fmdmg of Necessxty re
and recommends its acceptance by the Board. - : e .

e Ce, £

Assistant’ County Manager o v o

Attachment
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Please‘notc any itéms checked.

' helring

Decreases revenues or in&ga#g Ve‘;.peudln_’lfts w‘l_t‘!'xoﬁsbahzndxilg bndget -
Budget required _ A | )
Statement of fiscal impact _req_u_iu_@ 7
Bid waivér requiring County Mat;ager’s wrmcn

Ordlnnnce creating a new board requim detalled Connty Manager‘s
report for public hetring

Housekeeping item (no policy declslon requlred)

No committee review
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PREPARATION OF THE RBDBVELOPMEN’I‘ PLAN; DESIGNATING
SUCH PLAN, EXAMINE ALTERNATE FUNDING MECHANISMS IN
ADDITION TO TAX INCREMENT FINANCING AS A VEHICLETO - -
FUNDTHEREDBVELOPMENT:—' SR

_WHEREAS, pursuant to Chapter 1_63, Floridé ‘_Staﬁ_ntes,_ a:finding of necessity study must

savemes

T e v



WHEREAS, the chlslature of the Statc of Flonda cnactod the. Commmlity,

Redevelopment Act 1969 during its 1969 Legislative Susmn, whxch enacuncnt 1s prcsently_,j" ,

sodified in the Florida Statutes as Part ITI of Chapter 163 Secnons 163 330 through 163 450 (the, ; '
‘Act"); and .

WHEREAS, all powers ansmg through the Act are confcrrcd upon coumlcs thh homc L

ule chaners, and

i



R0 O s )

3

prepare a finding of neccsslty study wuh respcct to tho West P :

" Area, which ﬁndmg of necessity for thc Wcst Perrine 'Com
December 2004, is attached as Bxhnbx_t A to this ,msolutxon and is incorporated herein by. this

reference (the "Finding of Necessity chort"), and

WHEREAS the Board considered the Fmdmg of Ncccssxtyvkcpott onccmmg.thc%

existence of slum or blighted areas within the West Pemne Cmnm ity Redevcl ment Arca, _

and

7 WHEREAS, the Board hereby concurs with the Fmdmg of Nec }_sxty Report and ﬁnds_ .
that one or more slum or blighted areas, as defined in Section 163. 340 Flonda Statutes, exist in

the West Perrine Community Redevelopment Arca' and

A WHEREAS, the Board hereby finds that the reha”htauon, vconservanon, or - 5; ' ' ) : .
redevclopmcm or a combination thereof, of said slum orbhghtedateatsnecessarymthe interest - - :

of the public health, safety, morals, or welfare of the resxdcntsr o£ the West_Pcmne Community

" Redevelopment Area of the County; and -

/1€



Municipal Service Area non-departmental allocation for managem nsulting lsérvip&_: f\mq,

be expended for preparation of the redevelopment plan, -

NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF COUNTY
et

COMMISSIONERS OF MIAMI-DADE COUNTY

ection 1. The fércgoing recitations are deemed true andcorgect and are hereby

i

'mcorporatcd as part of this resohmon _
Section 2. As ‘evidenced by the findings contained in Exhxbxt A and as defined'in

Section 163.340, Florida Statutes, a blighted or slum arca exists in the Wmt Perrine Community
Re&evelopmcnt Area, which geographic area is described for a portion off Sections 31, 32 and 33

Township 55 South, Range 40 East and Sections 5 and 6 Township 56 South, Range 40 East,

S AV P T K L

X
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meamng of the Act.

Section 4. The Wcst Perrine Commumty Redeyelopment Area shereby.fmmd an,

declarcd to be a slum or bhgh:cd arcas as defined i in Scctxon 163.340 ,Flonda Statutes.

Section §. Thc Board hereby finds that thcrc is for thc reparatlon 'of a
community rcdcvelopment plnn to carry out the commumty redcvelopmcnt purposcs of the Act B

in the West Perrine Commumty Redevelopment Arca

~ Section 6. The Board authonzes the Oounty Managcr to competltxvdy scloct a
"consultant to preparc a comrnumty redevelopment plan for the West_ Perrine Community
Redevelopment Area (the Plan), in accordance with the mvnsmns of the Act Such Plan

examine alternate funding mechanisms, in addition tQ tax-mcrcment _ﬁnancmg, to fund the '

- redevelopment.

Section 7. The Board approve monies in the County H Umncorporatcd Mumcnpal

Service Area non—depanmcntal allocauon for managemcnt consultm 'servxces fund, be expended L

for preparauon of the redevelopment plan.

The foregoing resolution was oﬁ'ered by Commlssxoner _
who moved its adopnon. The motion was seconded by Comm1sstoner. Natacha 361383 o

and upon being put to a vote, the vote was as follows:

3




o of March, 2005, ‘fhis resofution shall

adoption unless vetoed by thc M@i)'{of and if

Approved by Coun:ty Attomey as KAY SULLIVAN ;
to form and legal sufficiency. S

Sharmnon D. Su%m_e:;set

H
H
1
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Prepared for Mlaml-Dade._C_opn‘}.y

- by. - i
The Curtis & Kimball Company,
In assoclation with .97

N Mark Alvarez <
Cathy Sweetapple & Associates
- Miami Economic Assoclates 1

N

Janvary 20 2005
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This Finding of Necesslty (FON) report seeks fo establish slum and blight determinants in th
. ‘West Penine area iIn order to support the formation of a Community . Redevelopment Area -
"(CRA} and its Community Redevelopment Agency.  The FON Is an assessment of the area that
provides the evidence of blight and the nieed for redevelopment due to the arda's deficlencles In

attracting market-based Investment of the same rate and quality as sun'ounding areas and the -

- County as a whole. The area was found to exhlbit sufﬂdent blt
of a CRA. ;

The West Perine Area Is an approxlmately 1050—acre ‘araa of land- generally north of the

o‘recommend the formation S

crossing of the Florida Tumplke and. US-1, west of South Dixie nghway. south of SW. 168"',_ ’
- Fl

Street, and east of the Floﬂda Tumplke and SW 107 Avenu 1
Locatlon Map.

The West Perrine Area was analyzed as per the deﬂnltlon of slum and biight determinants set _:’-:.. '

forth In Sec. 163.355 Florida Statutes. A FON for the area was determined primarlly on the.
presence of blight In the stidy area. Blightis dofined as an area in which there are a substantiat .
. number of deterlorated or deteriorating structures, in which conditions are leading to economic -
distress or endanger life :and property. In addition, the area must have two of vardous -
contributing factors as set forih in Sec. 163.355 F S The primary faétors present ln the West :
Perrine area are: SIS

. Predomlnance of defecﬂve or Inadequate street Iayout pa~ ng [acﬂlﬂes, foadways. a
bridges, or public transportation facllitles; ' '
Faulty lot layout In relation to size, adequacy. accessibﬂity or usefulness,
Unsanitary or unsafe conditions; L
Deterioration of site,or other improvements; and, . - ..
Lack of affordable housing.

* & o o

Predominance Of Defective Or lnadequate Street Layour Parkln,g Facl!ltles, Roadways,
Bridges, Or Public Transportation Facllities .

The geography and layout of the transportation facilities have- each had their own effect upon
lhe area. While providing reglonal transportation services, Florida's Tumprke has created a wall .
which extends along the western side of the study area. Access.into and out of West Perrine
from the west can only occur at three locations using the tumplke Inferchanges or the tumpike
underpass bullt Into the system. In addition, although South Dixie nghway provides numerous
opportunities via signalized. intersections to  access the _commerclal properties (located
immediately adjacent to the US-1 corridor the commerclal properties immediately to the west
which abut the Busway, suffer from poor access, visibility and connectivity. These collective
features create a negative; image at the gateway to the West Perring are, making it dlfﬂcult to -
- attract investment along the corridor which can then be. extended into the nelghborhood

For the nelghborhoods located within the CRA study area between SW 107 Avenue and US-1,
development patterns have not achieved the same density, urban form or commitment to
infrastructure compared with the adjacent neighborhoods to the. ndrth and the west. Strest
widths vary, often not even achieving the minimum minor slreet des!gn standards lhatwould be

¢ A
] - 13
West Perrine . . "~ v .+ ot Finding of Necessity
Miami-Dade County - . O Page ES1
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" required today for focal streat access to residential pro
" malnly found adjacent to recent development sites

. Faulty Lot Layout In Relation To Size, Adequac

* Faulty lot layout is present where numerous access. roadways have been created parallel to the
Busway In an attempt lo. serve adjacent properties. -Multiple’ ma_d_v;ay_;comdorls; have. been
- created diminishing the usefuiness of the area fo develop and create a susialnable community.

Unsanitary.or unsafe Qé’i'd’.“‘""f S

" Vacant fols attract dumping, and long-term tras ) pre on,: the . overgrowth of
grasses can creale a fire hozard, as well as attract vermin that ¢ ther heaith rigka. - Finally
they may contribute to higher crime due to the existence of large spaces that are hidden from

. vlew and not easlly patrolied. The West Perrine nelghborhood and the Agricultural Transitional =~ -

- Sub-Area both exhiblt strong pattems of vacancy. The South Commércial / Industrial Sub-Area -

Is also characterized by large lot vacant lands, although It is not as significant a ‘problem sinca o
this s a fargely Industrlal and commerclal area. In total, 23% of the parcels in the West Perrine -

Area are vacant land, and thelr volume Is a significant contributing factor to blight. Figure ES2,
Exlsting Land Use Map _muatrates the breadt_h ofthe vaca t pa L e e

The presence of incompalible uses that conflict with existing and fufure land use pattemns and
reduce the usefuiness of the land, and which impeds additional lhvestment in the area are
present in two areas of West Perine {see Figure ES1, Location'M
of the area single-family residentlal uses are In close proximi
which are focated just north of S.W. 172™ Street and east of
industrial uses located there. are visually blighting, “cause significant not; :
with the use of naxious and potentlally hazardous materials in open areas. . These usss, even If
walled, should not be In close proximity to residential areas.” The location of these uses at this
location seriously devalues the area and may even cause health assoclated risks, .~ .~ .. -

acont to Indusal uses .
‘Avenue.: The typés of -

The second area of incompatible land use Is a three-block seclion.of the area running along the
north side of Eureka: Drive from S.W. 1037 Avenue to S.W. 107> Avenue. Simllar to the
northeast area, these residences are significantly devalued in terms of thelr fivabiiity and ability
to atiract investment by lheir location across the street from Industrial uses.” The types of
industrial uses at thls close proximity to residences burden the re'side,ipts and the properties with
a diminished quallty of life; and devalue the potential of the propertiesifor residential investment,

- Deterioration Of Site Or Other lnipmvementg : S

The West Perrine Area’ exhibits a high level of deterioration 'éf the housing inventory.
Approximately 12% of the Individually owned houses In the area exhibit sariously dilapidated -
and deteriorating conditions, including structures that are not sound or safe for occupation and
. those that show obvious evidence of long-term heglect, postponed maintenance, and a generat
fack of investment in the Lipkeep of the property. This high.level 'offdeter!oratlon Is significant
and considered a contributing factor the blighting. T R :

e

b

West Perrine
Mlami-Dade County

Finding of Necassity -
: © Page ES3
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There are a significant amount of obsolete units with respect to’their size
Obsolete units were defined as single-famlly homes with less than.800 8.5;.end mul _
units of less than 500 s1. Fifteen percent {15%) of the single famlly housing:inventory In We:
Perririe Is undersized and obsolete with respect to thelr viabllity on today’s market 1o atiract new..
long-tsrm buyers that will invest in the structure, and keop It from deteriordting. - About 3% of th
multl-family housing Is simflarly obsolete. =~ . v - #in: B

Lack of Affordable Housing - """

Waest Perrine Is an area In which there is a shortage of housing affordable ta residents of low or.
moderate income. There Is a need for re-development of affordable housing.in:the:interest of
_public health, safety and welfare of area residents. The proportions of both owner:and renter
households by Income range that were cost-burdened, le., paying miore than.30. percent of
income for shelter, were generally consistent with those countywide.. . This was likely.a function
of the low rate structure for rental units and the Jow median value of owned‘units,::The fact that
the area contained a significant number of County-owned units and/or privately-owned Section
8 units may have also contributed to maintaining moderate level of cost-bupdened households.
These factors may have also been the reason for the fact that the area had;a lower percentage
of avercrowded units than the County as a whole. Yet, It is imporiant to note. in Census Block -
Group 83.03.3 overcrowded uniis are 70 percent higher than the. County. average: Indicatirig a

shortage of housing affordable to these residents, - *-.: ™"

A YT I ST s

The economic conditions of the residents of the area also indicate the level of economic distress - |
present. Workforce participation of area residents over the age.of-18 was below -that of the™ .. ..
county In general. In addition, the median household income In the area Js $20,915, whichis "
_less than 85% of the countywidé median Income. Miami-Dade County; with its median income .= "
of $35.955, Is ranked as one of the poorest major metropofitan areas. natiorwide, This pldces : =~ .. =
the residents of the West Parrine area among the poorest In a poor area. ‘More than 35% of the - -
households -in the proposed CRA are considered to be living in poverly. ~As a result, the
sconomic situation of the residents Is considered to ba severely disadvantaged and contributes
strongly to the economic distress of the area that reinforce the visual survéys of the area. The
physical aspect of the nelghborhood reflected in the number.-of code - violations  impedes .
economic development and investment in the area. - : N S

RN 3 (o P ety

The West Perrine area exhibits sufficlent factors to be designated an area of blight, and as a
result, Is recommended to be designated a CRA. The condition of numerous structures within
its boundaries, the disjcinted patterns caused by inadequate land use_plat_"inlng and zoning, the
large amount of vacant parcels, the inadequacy of the transportation Infrastructure and the
soclo-economic characteristics of the residents all contribute to this recommendation. -

The creatlon of a CRA and its Communtty Redevelopfnent Agency will serve :to Improve the -
condition of this blighted area. : it will help to Improve the fiving conditions of the residents and ..

help to encourage much need'egi economic development to the _a_re_fa__.

WestPerrine 7 ) : T Finding of Necessily
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. approximately. 1,050-acre area of land generally:-north-of th
“'and US-1, west of South Dixle_Highway, south of SW:168!
. Turnplke and SW 107" Avenue as shown'In Figure 1,

" acres of right-of-way and 894.32 acres of real property:are’

. -atthe east edge. The entire area Is within the Jurisdiction of Miami-Dade’
" na lands Included that are:within & municipal jurisdiction, . Fl |
. the boundaries and context of the study area.-

) FI nding 'of“N;ce;s.'__s.jtj.

“This report is Intended to ba adopted by Miami-Dade County, andiuse
formation-of the Community Redevelopment Area {CRA} and its'

. bulldings or Improvementsithat are jmpalred by reason of:

1

This Perrine Area Finding . of Necesslly ‘report

occur at the centerline of the right-of-ways, except for the um

Agency by making a teglslative finding of the erea that: --

hich there Is a shorlage of - .
uding the elderly, existin == . -

1. One or more slum or blighted areas, or one or more areas Inw
housing affordable to residents of low or moderate income, inc
such area; and ST

2. The rehabilitation, conservation, or redevelopment, ¢ combination: thereof, of such - - -
~ area or areas, including, If appropriate, the development of housing which residents of ..
low or moderate income, Including the siderly, can afford, Is nbcessary In the Interest of
the public health, safety, morals, or welfare of the, residents of _such county or
municipality, : RO S Rmenioii

. The finding of necessity (F?ON), as set forth in Sec. 163.355 F".S..‘ s a,h'ﬁéééésmeht of the area

that provides the evidenceiof blight and need for redavelopment die t6 the area's deficlencles In
atiracting market-based investment of the same rate and quality as surrounding areas and the

+ County as a whole. The report relies upon a variety of empirical observations of all the parcels
- within the West Perrine study area In determining the existence of 5

! or blighted conditions as
defined by the definitions a:nd cﬁt_eria outlined in S_ec.r 1637340 F.S S S

Slum Determinants

are conducive to disease,

A slum area is defined as having physlcal or economic conditions tha i
e there Is a pradominance of

infant mortality, juvenile definquency, poverty, or crime becaus

_»  Dilapidation
e Deteraration :
s Ags of structures, or I
e Obsolescence. = o H
West Perring Ce . e Finding of Necessity
Miaml-Dade County : e DT R .
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A blighted area is daﬂned es an area in _
'Qeterioratlng structures In which conditions a

~ - bridges, cr public transportatlon facllities;
- Assessed real property values do. not show'any 8

- Faulty lot layout in relation to size, ad ]

.. Unsanltary or unsafe oond!tlons, ]

- Deterloration of slte or cther Improvem

" Inadequate and outdate buliding density patterns

Falling lease rates compared to the remalnder

Tax or speclal assessment dellnquancy exceedlng the fal

Residential and commercial vacancy rates higher than th

incldence of crime higher than the remalinder of the

Fire and emargency medical servlce _calls to

remainder of the County; -

o A greater number. of violations to the Florida : Buliding

remainder of the County; 5 .

» Diversity of ownership. or defeclive or unusual oonditlons of tlue that prevant free

aflenablfity of the land;

+  Governmentally —owned property wlth adversa envlronmental condttions by a pubﬂc or

pradominantly hlghe than the =

.»_the area man the.:

private entlty
West Perine i o < ansotmmtv
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The éxisﬂné Lend Use Characteristics sectl
characleristics of the land and “bullt prope;
reference to slum and b({lght'crit‘e[ig R add

Area Composition .-
PropertyVIoléttoﬁs_:, S

- Obsolete Uses .
Incompatible Use . ~: - '
Defective Land Regulation & Plattin
Vacant Lots - =y om0 LT U e

Size of lots and Assemblage Potentlal TR
Conditions that endanger life and p_r_op_edy by‘dan_g‘etj of fi

¢ & ¢ o 06 0 ¢ 0 0

Area Composlition

The bounded area described and deplcted above Includes approximately 894.32 total acres of
land, of which approximately 131 acres are right-of-way, 8nd{__8_9§§:_52' acres are real property. .

The 894.32 acres comprise 1,830 parcels in are categorized and summarized by - .
general land use in Table 1, Area Land it ¥ 3, -

ExlIsting Land Use Map. -

i

Number | Average | Buliding |- Number
General Land - of " LlotSlze | Floor | of |. .
Use Acreage | Percent | Parcels | (acre) " | “Area Bulldings { .
Reslidential Tola) 230201 27% § 1,408 | ~0.23 - | 1785070 1,087 1
| Commerclal Total | 111.05| 12% 100 17441 % 1308198 | " 100
Hotel Total . 000 | 0% 0 | na J%o | o
Office Total 1741 | 2% 12| 145 | 153,804 12
Institutlonal Total | 10594 | 12% 64 168 | 640,197 61
Industral Total | 97.84 11% 104 094 12022885 104 .
Agricultural Total. | 045 0% - 1 045} 3,788 1
Recreational ' 0.00 0% 0 na, | i@ 0
Conservation 0.0 - 0% [+] na, vl i 0
{ utinties | 13.84 2% 4 346 ~§7r,_432’ 14
| Transpontation | 266 0% 4 066 17t - 0
Vacanl 120259 | 33% |. 477 0.61 4,362 1
Govemment “4.36 0% i 4.36° 2b300 1
Other S 8.97 1% 15 060 | 3323 - 2
TOTAL 89432 100% | 1,830 | 049 :|5785326] 1333
West Perine P “Finding of Noceselly
Miami-Dade County " Page$
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7 The area. is best descnbed a8 oomprislng four dis

1 West Perrine Ne!ghbomood D]
. ... The sub-area is north of Eureka Drive (SW. ), ' wes
. .8W 107" Avenue and extands to the proposed CRA boéundary tRIchmond Drive
(SW 168" Street). This area bounds a- complste - functional’ community of . 4,385
resldences, comprised of 711 single famlly. residences, 165, duplex dwellings (330

- . units), and approximately 324 residences in larger multifamlly 'sldenﬁal slructures
" A school Is on the: north edge, with numerous’ renglous'

~ 'throughout, and. a large ‘health . cara “center.1n.> the " 80
nelghborhood's commerce clusters on both sides of Homestead Avenue, Just wast o

the new Busway. The northeast comer is comprised o{bus!ness and industrial uses

that are not a functional part of community, -and:that ‘havé negative Impacts

- discussed in the Defecﬂve Land Regulatlon secﬁon

2. ‘Agricullurat Transltlonal Sub-Area : :

- This Is the land west of SW 107 Avenue, and north of Eureka Drive (SW. 184
Street), extending north and west to the boundades At oomprised ‘of . two
commerclal uses, four Institutional uses, and 40 residenﬂat sfructures; one radl
tower, and the rest of the land I8 vacant or agricultural land. North of SW. 180" Stree
are the South Polnt Apartments and the Captiva Club,"with “an "estimated 35
dwelling units. The salient feature of the area Is that of land that Is designated and~
polsed for transltlon. possibly for more residenﬁal developmen outh.of SW 1080
Street. L

3. Dixle Highway Commerctal Stnp
. This Is the land along the eastern-edgs of the area, bounded by $outh Dixle Highway | "~ - .
* {US-1) on one side, and the South Dade Busway Extension of the other. It doesnot -~

function as much as a part of the West Perrine neighborhood a3 it does lts pdmary .
purpose as an arterial commercial strip meeting reglonal needs. DL .

4. South Commerciat/ Industrlal Area ’ ’
This s the entire area bounded by Eureka Drive (SW 184"‘ Street) on the north the - -
South Dade Busway;Extension on the east, and The Florida Tiimpike on the west, - -
The area Is characterized by light Industrial uses, warehousa uses, and 1ange~scale :
regional retail establlshments. : v : :

The zoning of the CRA area generally fits the existing fand uses, with the exceptlon ‘that there
are many lands zoned for development that are currently vacant. The 2onlng Is summarized In
Table 2, Area Zonlng Composltion. .

West Perrine :. : - Finding of Necessity
Miami-Dade County ! . I : Page 7
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fone -

ingle Family Residential -~

{own House - _ 0,007}

Juplax Rasidential , 126167,

Aulti-Family : 4 Units .1 9.88 |
Auit-Family : 10 - 21 DU/AC 52608}
Ault-Family : 22 - 37 DUJAG ° 12470

lungalow Courts 971 1% 275

fotel & Motel i 0,00

‘otal Resldential 1,273[100%]428:03/100%| - 0.33 -
lelghborhood Commercial 6100 |6 1.4% 233} 2% | 039
rterlal Commerclai 6200 | 21 |16%}53.54]41% " 265 -
‘entra) Commerclal 6400. | 41 [30% [44.23[31% | 1.01
iberal Commarcia! 6600 | 67 |50%{33.091268%{ 0.51
enil-Professional Office 6200 | 0 0% | 0.001{0% ][ na.-
otal Commercial 1135 1100%131.00{100%] o.07 -
ght Manufacturing - Industrial 7100 | 335 | 89% [201.05| 84% | 0.60
savy Manufacturing - Industrial 700 |27 | 7% {1359) 6% | os0
sstricted Industriat 7700 | 13 ] 3% |23.64]10% ! 182
stal Industriat 375 1100%)238.28/100%| 0.64 -
gricultural § 9000 | 39 |100%)]90.18 [100%] 231
anned Area Development 940 .| 0 |na 1000 |na | na -
ther Zoned Land : 1 0 |ns:) 000 [ na. na.
ind Not Classified, or Interlm Zoned B -1100%| 8.74 [100%| 1.09
ial - 804,32 ‘
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" vantage polnt of closest avallable public access: . The valua and | quility of life

: f'sm and stru_cturp'_DO“TW"“Q

neighborhoods are particularly vulnerable to the presenca of. dilapldated bulldings;

" Necessity, lots occupled by habltable structums n the residential
' ln ong of mrae ways

Dllapldated conditions include any of the followin
« un-repalred roof damage or roof covered by, plasﬁc' :

» bowed walls, un-afigned wlndows. doors. : or.other e!ement that

demonstrata sagging structures; -
« all windows and doors boarded up; .
structurally damaged features such as porches, entryways, etc

significant peeling and loss of exterior palnt or other:finish combihed with-

readiy apparent rot or dry rot on wood walls and support featuras, and
corrosion;of metal foatures; - ' g

» fire damage and/or; IEEEEE A :
s the oondltlons clted above in additlon to apparent abéndonment.

»deterloratlng
struclures, and properties that are not malntained.:: Neglected properﬂea of these types are not
. " only. Indicators of disinvestment:in the nalghborhoods. but-they ‘also ‘have: a. causat ‘rola-in
-propagating continued disinvestment in the nelghborhood. For.the'| purposes of this Finding.o
' clas:

2. Deteriorated -~ For the purposes of this Flndlng of Necesstty, a dateriorated L

‘structure Is defined as one that shows obvious evidence.of long-term neglect,
postponed maintenance, and a general lack of Investment.in the upkeep of the
property. Deterlorated conditlons are found when any two of the following
conditions are noted:
« one or two boarded windows, fastened In a manner and at a time of year
that they are apparently not for storm protection;
» damaged and un-repaired roof frim and gutters; -
e womn roofing materdals, and/or a few damaged -or missing tiles, or
asphaultic seams that are dry and cracked from age;
weathered or pesling paint or other non-structurat exterior finish
« extremely unkept or overgrown landscape areas; - =
+ minor damage to walls or wall openings that have;been poorly repaired
with Improper materlals, and poor finishing. = - &
« In additlon, if other conditions are in good. condition, but the house has
been abandoned and all openings boarded" up, and it Is not for sale
' (mdicated by a sign) then It is also consldered io be. contdbutlng as a
deler}oratlng structure. .

3. Good -~ For the purposes of this Finding of Neoessity -a structure in good
conditions Is deﬁned as one that shows obvious evidence of continuous and on-
going malntenance. Some defects may be noficeable, but {o the extent that they

are not predomman! they are not acoompanled by other éefects. and that they '

West Porine , _ I Finding of Necossty

Miami-Dade County
25

Page 8

S



- arg offset by

other signs of
-conslderation of the ¢

Commerclal Areas are surveys cordin
:given to the type of uise -The Indostria
- buildings, structures; and'land are often fo
~howaver, it Is often related.to the:"messiness
. extent tha” competitive
" management.: Industria
~. L or commercial :areas are mo
- controls. .. Examples of :the
- conditions are. shown
Photographs.
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Commercial and Institutional Site Pho aphs
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i

fhe results of the survey for site conditions in
" 3, Slte Conditlons. e

. -/ TABLES
: ' SITE CONDITIONS
. : Numberof| - - _ . 'Percent .-
Type of Structure / Use ) Ng‘;::::f Dwelling {Deterlorated _Detarlorated
Units (est.} . ‘{or Dllapidatad
Single Family Residential ¢ : 1 D
inc. townhouse, moblle home, 715 . 715 T o
cluster home} -
‘Puplex Residential 165 330 13
ulti-Farmily . 28 385 1.
[rotal Residentlal Surveyed - 206 - 1430 91 -
- YCommercial . 100 n.a. 3 £ -
ice * 12 n.a. o | 0 ¥-] 0%
nstitutional © 64 n.a. -0 0+ | 0%
findustiatl P104 na.  |notsurveyednotsurveyed|
Total : 1188 1430 94 - 11 ¢ 9%
! Source: Miami-Dada Counly Pmpody Apprafsed
H T [ o R .
In summary, 91 of the 899 residential bulldings are showing signs of detegoration, and 11are- - _.

dilapldated. Together, the deterlorating and dilapidated bulldings ‘are 14%:of the stock of - ‘&%
residential structures In this area. On a typical block of 16 o0 20 iots, this would mean that two .

bulldings are ‘deteriorated or dilapidated. Examples of the quality axﬁd condition of the
residential properiies in the drea are shown in Flgures 5A and_sg.AResIdential Site.
Photographs. ; T S

The total count of 1,725 residential unils includes the Captiva .Club; and  South Pointe
. Apartments, which: are large multifamily developments under single ownership, west of SW
107" Avenue, and not indicative of conditions in the West Perine Neighborhood. In addition,
the total count includes the Perrine Gardens and Rainbow developments, both owned by the
- Miami-Dade Housing Agency, and not indicative of conditions in tha rest of the nelghborhood. f
these four developments -are excluded from consideration, 1,060 dwelling units remain. That

would mean that there are 123 out of 1,060 units are in deteriorating and; dilap_ldated buildings,

or approximately 12% of the housing Inventory In this area.

Al of the sites within the area were surveyed from the vantage po!hl of é!fasast avallable phb!lc
access generally from the public rights-of-way. The survey I8 visual and does not fully evaluate

structurat conditions, or unseen conditions that affect the safety and well-being of occupants or ;
the public. This level of deterioration is significant and considered a_contriAbut!ng factor to -

blighting the West Parrine Neighborhood.

1 .

Was! Parrine .o Finding of Necessity
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: '. Property 'Vlola't!on

' Yo further support the vlsua! survey. data was gathered. lami:Dade County with réspe
- 1o code violations. - Table 4, Open Code Violations, lists the open’code. violation '
- Figure 6; Opan Code Violations shows the extent of th vio th

area, Detalls of the open code vlolations_

- OPEN CODE VIOLATIONS
Junk Yard Violation
Junk / Trash / Overgrowth on Unlmproved Pmperjy
Minimum housing malntenance N
Other.
{_Parking premises violation
ROW./ Private propermmndonad prog_r_ty_Nehlc!o
Setback Violations -
Signs on the ROW
Structure Maintenance - Upkeep .
Unauthorized use - Residential / Buslness NN
Unusual use of property ) i
Grafittt
Resolution Violations
Animals - Code Violations
Boat Storage
Business Premise Malntenanca
Commercial Vehicle - Unauthorized
Lack of required permit
Obstrucling enforcement -
Qutside business uses - unpermitted ¢k
Quislde overnight storage = SR
Unauthorized use - Industrial
lileqal excavation . ;
| Righi-Of-Way maintenance - o

Lo mmmmmmmmcumammmx »

Code violation data can contain evidence of; adcmlonal dafects not evidenced in exterlor
surveys, health and. safety issues that create unsafe conditions and. may contribtite to, risk of
loss and injury from electrical hazards, fire, and unsafe structurgs.- In addition, evidence of

.;.n-l-h”_sm.a-a-»lod-t”@“

.unsanitary conditions, iand health issues related to stncture m"atertals. hazardous material

contamination, presence of vermin, and poor light and- ventilatlon.may be obtained. The ares

~ suffers from a trash in the right-of-way and abandonad vehlcle pfoblem that conlrlbutes to the i

blighting of the area. g

l

West Perrine * Finding of Necassity
Miami-Dade County ) R : : Page 15

o

[

< S g A AT LT



oy

%Y

o s

il

BAELd:)
31
3

4
:

L]

Bits

s

Legend
D Property boundary
" ® Open code violations

- Figure 6
. Code Violations
West Perrine CRA

FRRENANE: W04 17 Craphiost Cade Videon Map

Sourox The Curtis and 10mbatt Company

H
i
H



A A A g e

Ob.:_o'leto Uses

- A predominance of cbsolete uses and structures ‘Is“a ‘contrib ng:condition‘toward e
- distress and blight In an area: Obsolets uges may be within ‘sound structures that

. . deteriorating nor dilapldated (although a lack of malntenance.usually is found In

_ however due to physicat condltions of the buliding or sle, and.th '
- commerclal market needs, ‘the use Is‘no‘!onger"eoonomically_,yl_a,bl
current and future market- conditions because trends have changes®
These conditions may Include: size of the building's floor area; s 4
-intemal fayout of the structure, placement of structura on |

‘window openings. O S A

. Small Residential Units
fagt

' 'in the proposed West Perring CRA, obsolescence 'as-a contributing fagtor. wards ]
_found as it relates to the size of the existing stock of homes. It was' noted:that the physical size
of some homes In the area Is very small, and in some Instances occupants

S have located on thelr .~ '+
yards or porches, fumishings and posssssions that may typically be contaj thin the Interior .~
of the home. ' : BRI R R T

towards. biight Is

In addition to noting these condltions In the fleld,. verification was performed .by use of the -
Property Appralser data, While homes and apariments may be habitable 'at smalier sizes, they ..
are not considered viable In today’s market where thers Is a large Cotinty-wide inventory of - -
affordable housing at more appropriate sizes. These structures, ‘while the;y may be sound and
well-maintalned, detract from the area’s overall market appeal for hone ownership and re- -
investment. For the purposes of this analysls, the criteria for obsoleta residéntial units are; L

« 800 s.f. for single-family homes and townhouses -
*+ 500 s.£. for all mult-family units, including duplexes *

w2

The results are summarlzéd in Table §, Obsolete Res!dentlal Un!t{:__. ' _

TABLE 5 e
OBSOLETE RESIDENTIAL UNITS .

Number |  of | Under Un&é?_ Porcent

of [Dwelling | 800 | -500 [{Obsclate
‘| Type of Residence Parcels | Units sf. | st | Unita
Slngle Family Resldentlat 715 1 15% °
Duplex Residential 165 | 13 |7 4%
Multi-Family : 26 43 1 3%
Total - : _ 908 26 1L 15%

Source: Mlmmﬂdwm

- Fifteen percent (15%) of the single family housing inventory In West Rerrine Is undersized
(below 800 s.f.), and obsolete with respect to thelr viabllity on today’s market to attract new
long-term buyers that witt Invest-In the structure, and keep it from deteriorafing. About 3% of all,
of the multi-family inventory is simllarty obsolete, belng befow 500 s.f, . - i .

=+

3
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Slhgle-famlly home Inven omponer
stablilzation and revitalization through home ownership; - however, - with
" obsolets, this Is anather contributing factor to biight conditions

incompatible Useo

Incompatible uses within close proximity, Ilke obsolete uses maj be In_sound structures; . - .

tory can be the most Important housing-component of nelghborhood
5 .

[
[
&
?
i

% - consldered

inthis a

however, the existence or operation of an incompatlble use diminishes the value of the other,

and In more severe case.may negatively impact public health, safety, and welfare. Proper use L

“of zoning ordinances, and a 4 > ) o
preciudes most nuisance, safely, and health issues assoclated;. with ‘Incompatible ‘uses; -
ncompatibiities that diminish value and cayse economic distress st -

howaver, unanticipated i
occur,

Upon surveying the use of these properties and conslidering the Ir_ﬁpa"d on each other, there are .

properly planned geographic. lay -of:zoning "districts generally -

two significant area of confiict among incompatible uses. These areas are shown in Figure 7 "

Incompatible Uses, and are discussed below, - R

1. The northeast comer of the area has single-famlly residentialiuses In close proximity - ; -
and adjacent to Industrial uses. This Industrial area mixed wlt!g commercial uses, ara -

L

located just north of SW 172™ Straet and east of SW 97™ Avenue, up to SW 168% -+ .
Street on the north, and tha South Dade Busway Extenslon oh the east. -In this area . - o
are located a significant number of facilities for long-term, open auto storage, auto .
dismaniling and salvage operations, and boat bullding. ‘These types of usés, are’ :
visually blighting, cause significant nofse, and are assoclated with the use of rioxlous
and polential hazardous materials in open areas. These uses, even if walled, should
not be in close proximity to places where people live. The location of these uses at
this location serlously devalues the area and may even cause health assoclated
risks. Thase incompatible uses are a significant contributing factor to blight in the

area.

2. The residentlal south edge of the West Perrine Neighborhood Sub-area is also
Impacted by the presence, visibllity, and nolse of the Industrial uses diractly across
Eureka Drive (SW, 184™ Strest). This Is a three-block section of the area running
along the north side of Eureka Drive from SW 103 Avenuye 10 SW 107™ Avenue. In
similar fasion the the northeast area discussed above, these residences are
significantly devalued in terms of their Hivabliity and ability tq attract investment by
thelr location acrogs the street from industrial uses." Thefusqs on the south side of -
Eureka Drive also.include automotive-related businesses, as well as boat-building-
related industry, and even an aluminum recycling processing facility. These are all
uses that at thisiclose proximity to resldences, ‘burden the residents and the
properties with a :diminished quality of Iife, and ‘devaluing’ the potential of the

properties for residential investment,

In summary, there are two areas o
‘factors to causing blight inthis area.

f serfous, incompatible use con%licts that are contributing
i A - :

Mrem om0

Wesl Perrine
Miaml-Dade County

Finding of Necessfty
Page 18

7
:
>




s AR AR

ity e
A 885 .
!
T
4
)
] ) t
145
3 jwm)
— $
H )
Jpnk,

Xy
-

73

2y
.‘ﬁ

A%
£
N
2/
: j
Sy
\
: 2 \
T R o]
' Plus 24 Lia's XY

. ) R Figure 7
n oot Incompatible Land Uses
o e—omes ] West Perrine CRA

FILENAME: W00 17 0raptiont Land Use Nap

REOCODNDTRS MOTR.

s




i

TR

- ‘Defective land regulation inc!
the properties rel 'tlng to‘

SRR

.

¥

platting that Is defecﬂve in terms of lhe
access of lots. D

There are two lnstances of defect!ve {and _regulauon
Incompatibilities -‘discussed ‘above. -.These: éreds: ar - for-"Industrial .= Light
Manufacturing® (zone # 7100). This zoning ldy, With suchiclose proximity of these Industrial
uses to residencas, Is defecﬂve !n both cases, It Is. a significant contributing factor.to b!ight ln
this area. i )

they are” both re!ated to the

Vacant Lots

Vacant lots, by slmllar mechahlsms as detedorated and dllapldated stmctures devatue an area.

When vacant lots predominate in an area, they become a conldbuting factor towards biight. In

addition, vacant lots attract dumping, and fong-term trash prob!ems “The dumplng and trash, in_
I comblnation with overgrown tall grasses can easily create a hlgher #isk of fire hazard, as well as

= attracting vermin that create other health risks. Finally,"a. redominant pattern of-vacancy may

contribute to higher crime due to the. exlstence of Iarge's that are hldden from vlew and
not easlly patrolled. g :

i The pattern of vacancy Is as important as tha amount of !a'nd that !s vacant A large tract of
: vacant land do not demonstrate blight as much as the same amount of vacant land distributed
over many smalier lots, especlally if these lots are widely dIspersed in a nelghborhood. While a

significant proportion of vacant lots, on one hand provides a more suitable “clean slate” for

development, It is also prima facie evidence of an area tha\ for various reasons Is economically

disadvantaged in comparison to the surrounding area.

West Perrine has a very strong pattem of vacant land
distribution of the vacant lands Is discussed be(ow and can c
Use. .

three of Its sub-districts. The
sggn_lp Flgure 3, Existing Land

1. In the West Perrine Neighborhood there is a strong pattern of widely dispersed

vacant fots distributed throughout the ‘neighborhicod.; Almost every block, especially

. south of SW 170™ Street has at least one:vacant lot:. Thelr area in total Is farge and

- thelr number of lots is large. The large number.of va;:ant lots Is exacerbated by the a

consistent pattern of overgrown lots with dumping having occurred on almost every

one. Tha dumping consists of Junked automoblies, boat hulls. fumiture, and genera!
trash. TR

-2. In the Agricultural Transitional 8ub-Area there Is arso a strong pattem of vaczncy
however, consistent with the character of the area, all of the vacant lands are large.
Many ars fenced, and dumping, although evident, Is not as slgn[ﬂcant a problem as

- in the West Perrine Neighborhood east of SW 107"‘ Avenue i

Wast Perrine . oo Finding of Nacasslt
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. 'lncluded in Figure 8,V Vacant Land Photographs

'TABLE 8
VAGANC!ES
.- : : - N ba o'!Nu r Vacant -
. Type of Use Zoned For g::,u"" B A":;:’M N::xr!;:;‘ol :
Single Family Ressdenua| T 118 101.16 7.20 | 10%/27%
" {Town House ,. 0 | . 000 000 | o ma.
uplox Residential 1416 | 26167} - |:-83.38 | 25%124%
ultl-Family ¢ 4 Units' . 14 9.58 - 0.82 | 20%/9%
IMult-Family : 10- 21 DUAC 4 | 2608 000 | 0%/0%
IMult-Family : 22 - 37 DUIAC 11 .24 ° 1147 | 73%76%
Bungalow Courls : 9.} 2715 ; 4164 ] 33%180%
- HHotel & Motel . 0 0000 b 000 o
Total Residentlat . 1,273 | 42603 7| -'308 - | 84.51 24% f 22%
[nveighborhood Commerclal 6 233 1 1y 024 | 17%F11%
Artertal Commenclal 21 §354 | & 1441 | 20%/126%
Central Commercial 41 | 4123 | 2k 2371 | 51%/58%
Liberal Commercial o 67 33,99 22 1017 | 33%/30%
ISemi-Professtonal Office 0 0.00 [+ 0.00. n.a,
Total Commercial 135 131.09 .80 48,23 37%137%
1 ight Mariufacturing - industriat 3135 201,05 | - 44 3556 | 12%/18%
" Heavy Manufacturing - Industrial 27 13.59 LT 2.27 26% 7 17%
Restricied Industrdal 13 22684 ] 8 | 984 62%/42%
otal Industrial ’ © 375 | 23828 | (58 | 47.67 | 15%/20%
Agricultural : ) 39 00.18 14 3286 | 36%736%
Planned Area Devefopment 0 0.00 L0l 000 - n.a.
lOther Zoned Land - 0 0.00 0.00 n.a.
- -fLand Not Classified, or interimZonedt "8~ | 8.74 2 0.00 |. 25%10%
- frotal [ 1,830 | 89432 | 428 | 22327 | 23%/25%
- o ' Sours: Miamt-oadawnypmpeny Appreiser]

" lands. Many aro fenced, and while dumplng eeew
a problem since this is a largely lndustdal and co

The total rate of vacant patcels by lot, and thelr cumulative !mpact on the amount of land that is
vacant is summarized in Table 8, Vacancles.

West Perrine - E . Tor Finding of Necessity
Miami-Dade County : - ) T 4 Page 21
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Vacart Lot Photographs
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~There Is a very.significant pattem of vacancles In tt yosed West Perrine CRA, with the
strongest conlribution to blight occurring In the West Perrine Neighborhood. Sub-area, where
- 24% of residentlal lois are vacant, overgrown; ‘arx ash, abandoned ‘automoblles, boa
hulls, furniture, and trash upon them:* In fola), they “Up-22%.of tha regldental land. The
South Commerclal / Industrial Sub-area to the south, and the Agricultural Transition Sub-area &
the west have even higher proportions of vacant land (37% and 36% respsctively); howeve
their contribution to blight Is-less severe. . Overall, widespread and.large amounts:of vacan
lands are a contributing factor to blight condition { ' ‘ S

proposed West Perrihe CRA.

" Size of Loty and Ais'éqmb ag

As shown In Table 1, the area Is comprised of 1,830 properties that are In'varous ownerships
several of which are owned by Miami-Dade County. Given this, and that the avarage lot size fo
the whole area is only 0.49 acres creatés a situation that Is challenging for redevelopmen
unless many of the lots are assembled by investors.  This e¥idence suggests that the size of th
lots in conjunction with the ownership patiem t an Inipediment to redevelopment, and a
such Itis a factor In causing biight to this area. : el T

Condltions; that Endan_gér:.i.lfo"and:Propo;rty ,
.

Vacant lots diminish a community's value -because: they attract dumping, and are usuall
overgrown. The dumping and frash, in combination with ‘avergrown tall grasses can easil
create a higher: risk of fire hazard, as well as aftracting vermin that create other health risk:
Finally, vacancies under these ‘conditions may contributa to higher.crime due to thelr provisio
of large spaces that are hidden from view and not easlly patrolled by pofice. Examples of th
trash and dumgping that vacant lots sttract are fllustrated in Figures 9A and 9B, Trash Sit
Photographs. : R B
There are 309 vacant residentlal parcels out of 1,273 a.ccq‘;r'dlng to Property Appraiser data th:
are within the West Perrine Area. Based on the physical conditions survay, approximately 2/
of these have some amount of trash, and dumping upon them.- As this can compromise gener:
public health, safety, and endanger adjacent propertles by;fire or propagation of insects, thes
- conditions are a contributing factor toblight. "~ = - - | : : '

Flood Zones : i 3

The majority of the West Perrine area Is in flood zone X, of flood zona X-500. These areas ar
not considered flood zones and structures within them are ot generally at risk. However, at th
southern end of the area, there are two pockets where the flood zones are AE or AH, both ¢
which are considered flood zones. ~Structures In theseareas may be at risk for floodin
" Development may be more expensive In those areas as well and as e result, those areas me
recelve less development. The general area of each flood zone Is shown'in Figure 10, Floo
Zones. : A S '
4
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" “The ecanomic condiofis.of the ssidents of the Wes|
economic distress. The housing and the demographic ch
- ofthese conditions. -

ne factors th
aracteristics of the area

 Table 7, Housing Characterlstics <2000 p
-conditions within the proposed West Perine c

provided for Miami-Dade (_;ounty as a whols

economic housing . :
the same dataare = .

HOUSING CHARA SR
Census |- Census | Cansus. ,
Miaml- Block" |- | . Block .| - Block | Total
Dade Group Group | Group | Study
: County 83.03.% 83.03.5 | 102.08.1 | Area
Hottsing Units 852,278 212 722 i ¢ 2374
Units Occupled 91.1% | 100.0% ) - 1:866% | NA | 85.1%
Occupled Units by Tenure - R

Ownei-occupled ’ 57.8% | 84.0% | 794% | A | sBe%
Renter-occupled ) 422% | 15.4%. 200% 1 NA | 41.4%
Overcrowded Units ! 200% 183% ] ° 158% | NA | 19.8%

1 ploto Unite . . i R
Lacking full pumbing - 1.1% 0.0% 00% N/A 1.2%
Lacking full kitchens 1.3% 0.0% 0.0% NA | 22%
1 Units by Type ) N
1,detactied 27% ! 887% | 266%| 69.6% 68.5% NA | 83.0%
1,atlached 9.9% 0.0% | 157% 0.0% _2.0% N/A 3.3%
2 1. 28% 0.0%{ 409% | 223% 0.0% NA | 16.7%
31010 i 00% | 11.3% | 138%| 28%} ° 103% | A | 7.6%
1010 19 5 8.4% 0.0% 00% |  28% 13.8% N/A 5.4%
2010 49 . 86% | 00%] o00%! o00% 7.0% | NA 2.1%
50 or mare . 18.8% 0.0% 0.0% 0.0% | - 0.0% N/A 0.0%
Mobite Homa ' _ 1,6% 00% | 20%] 24%| ‘24%] 00% | NA 1.6%
A e Soure'e:'U..S.‘c‘erizul.llfooo-lAMhnﬂvamldAsso&Sm'sl1nc

— R .
At the time of the 2000 Census, the Census Block Groups ,thaf; Include the proposed CRA
contained a total of 2,374 housing units, 5.1 percent of which wefe occupled.! Consistent with
the fact the proposed CRA Is located In the eastemn portion of the County, over 75 percent of the
housing units were constructed prior to 1980. Reflecting the aréa's suburban character, 83
. ; _

' Census Biock Groups 83.03.4 and 83.03.5 contain some areas exthnao_us to. the proposed Waest
Perrine CRA. Based on fiéld surveys of these areas, It Is belleved that thelr Inclusion causes tha area to
appear better off sconomically than it in fact Is, ) L

West Perrine B ] } - : Finding of Necessity
Miami-Dade County - ) . . - L - Page27
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 percent were single-famlly detached; sin
L Ibasls such unlts oonsﬂtute less than 56 pe

T evaluaﬁng‘whethe [
L b consldered

e Miami—Dade County’s rate of homa ownership.of 57.8 pe
" than the rate throughotit the State of. Florida or atlonal!y

"= respectively, On an overall Baist C

+ “was consistent:with the County ley
Blocks Groups that include the proposed |

homeownemhip In Census B!ock Group 83. 032

s The medlan unit fen!al mta withln
over 80 percent of rental units lea ng or les
basis, only 58.6 percent of rental;

- value of owner-occupled housing was al

- the medtan untt be!ng valued for less

. 'I‘he proporﬁons of both owner and renter.h
burdened, Le., paying more than®30 rgent .
consistent with those countdea. _Thls'wa fkely-a functic of e low rate’ stmcture for.::" -
rental unlts and the low medlan :value_of owned units discussed:! the ‘preceding: - -
paragraph. The fact that the area con| asig nber.of i

. _andjor privately-owned Section 8 un may have also 1 qontributing raotor. J‘hese )
factors may have also been the reason for the fact that the area had a lower percentage -
of overcrowded units than the Colnty ds & whole.- Yet, itis important to note In Census
Block Group 83.03.3 ovarcrowded units are 70% hlgher than the County avarag o

et e
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Demographic c»l‘gar#ct_orj_.stlc

Table 8 provides demographic data from the 2000 Census dapicting the aconomic status of the *
residents of the proposed West Perrine Corridor CRA!, For contextual purbosss:  same data -
are provided for Miami-Dada County In Its entirety. i

~ TABLE
SOCIO-ECONOMIC CHARAGTERISTICS » 2000

. | Census | Consus.| Census_ .| Census
Miaml- | Block .. Block-:| Block.' -] - Block -] Tota
Dade’ Group { Group | Group "I " Group Study.
‘ County 83.03.1 | 83.03.2 | 83.03.3 102.08.1 | Aren

Population 12253362 { ‘eso 1365 | 4317 T 0 7,678
Housetiolds : Py 717,378 192 403 | 3sg - NA 2,203
Rotirement Age Houssholds | 21.0% | 27.0% | 13.6% | 257% " 21.8% NIA 18.0%
Houssholds wiChildren . 34.8% | 37.5% | 49.9% | 38.3% | s1.3% N/A 457%
In Labor Force (Persons 18 &: . R o o
Over) : _ 57.5% 47.6% | 53.6% | 54.3% . 57.1% N/A 55.0%
Employed (Persons 16 & ovei} 92.2% 92.7% | 78.6% | 89.3% 81.1% N/A 89.1%
Madlan Household Income $35,966 | $31,923 | $10,856 316_,_827 R $46.898 N/A $28.615
Household Income . C —'115 N :
Legs than §10,000 : 16.5% 13.0% | 454% | 404%’ 13.8% N/A 255%
$10,000 - 19,999 146% [ 27.1% | 248% | 10.0% t08% | A | 13e0%
$20,000 - $34,999 20.1% 10.8% | 13.8% | 264% | 13.9% N/A 18.1%
$35,000 - 48,090 15.7% 8.3% 8:2% 33% | 21.6% | 18.4% N/A 13.7%
$50,000 end aver ) 331% | 407% | 80% | 2090% | 279% | 430 N/A 28.9%

Households in Poverty Status 18.1% 156% | 6€9.7% 55.6% 2@5% { 15.3% N/A 35.5%
: Source: U.8./Conmus, 2000; Miami Economic Associates, Inc,

Al the time of the 2000 Census, the Census Block Groups that intlude the proposed CRA had a
total population of 7,676 people, who comprised 2,203 househqlds. Nineteen percent of these
households were headed by people of retireament ags, i.e. 5 years of age of older, as
compared to 21.9 percent of households countywide. Conversaly, 45.7 percent of households
included children under the age of 18 as compared to 34.8 percerét countywlide.

3
3
3

of the pmpoéed West Perrine

Evidence of the economic distress experienced by the residents
CRA is highlighted by the following statlstics: . o

¢ ‘Workforce participation of area resldents over the age. ofi18 was below that countywide
- desplie the fact that the area had a lower of percantage: of retirement age households
than the County as a whole. Further, lass than 90 percent of those participating were
employed including less than 80 percent of the waorkforce members residing in Census
Black Group 83.03.2 were employed. . B : .

T : &
! Census Block Groups 83.03.4 and 83.03.5 conlain some areas extraneous to the proposed West
Perrine CRA. Based on fleld surveys of these areas, it Is belleved that thelr Inclusion causes the area to
‘appear betler off economically than it in fact Is. S " :
" Wesl Perrine ’ i ’ . N Finding of Necessity
Miami-Dade County . :
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“ countywide.. . The:
refarenoed In footnote 1 were cluded To

.. - poorest major metropolita
-»people) nauonwide.

! most ;twice " the propbrﬁon
] useho 8 living | poverty would havebe

evidenced by the fact that area contalns ofﬁces of th “County's Commumty Action.
* Agency, the State’s Department of Children and Family ‘Servicas and. WIC. It'also

. contains several County-owned housing oompiexes_lndudlng Rlchmond omes,‘f
Perrine Gardens and Pemne Rainbow - S S "

Real Estate Va!ues

The table below provides the taxable value of ‘real” property In proposed West B
Perrine CRA for each year during the pericd from 1999 though 2004. The same
~ information is provlded for Mlaml-Dade County asa whole L :

TABLE S G
REAL ESTATE VALUES * .

Miaml-Dade County | Proposed wéat Perrine CRA

f Taxablae Annual Taxable Annual
Year - Value Change| ~ Value :1: | Change
1899, | 83,140,168,023 i 185,843,078

2000- | 87,576,077,697 15.30% 168,856,888 1 1.80% -
2001 96,677,278,865 ]10.40% 202,721,222 7.30%
2002 106,774,511,014 19.40% 208,511,543 2.90%
2003 118,850,471,382 {13.40% 237,817,125 14.10%
2004 137,529,891,762 [14.70% 201,861,980 18.50%
Average Annual Change 1060% { - . 8.90%

Source: Mismk-Dade County Pro alser: Miam! Economic Assoclates, Inc] :
As shown in the table, the taxable value.of property in the proposed CRA increased -
from approximately $185.6 million in 1999 to $281.85 mlljion in 2004, at which time

in accounted for two-tenths of 1 percent of the County tax roll The fol!owing points
are noted with respect to the table

'1,

» From 1999 o 2004, the taxable value of property oountywxde increased at an
average annual rate of 10.6 percent, with increases exceeding 10 percent
occurring in 3 of the 4 more recent years due {o new construction and

: S Page 30
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. strongly a@eciat}ng' existing prop
value of the prope‘rty withln th

of that roadway.

» The taxable value'of property thhin the proposed CRA reﬂects the followmg 5

"The presence of numerous vacant resldenﬂal !ots throughout the area

The fact that the U.S. 1 frontage is substantlalty oocupled by low value ;
uses such as auto repair shops as well as boat and used car
dealershrps .

The fact that the retall commercialvuses.north of S
west of U.S. 1 are occupied by "mom and pop” business. No natlonal .
or reglonal retailers are present in the dehneated area. »

The fact many of the key commercial parce!s along Homestead
Avenue, a major business street within the area, are occupied by
governmental offices and not-for-profits that are located in the area to
serve its low income popu!ahon The County-owned housnng umtes
also are not taxed. _ . : el

There is not significant private office epac_e within gné area.
The relatively older age of the housing stock. - _
Crime »

High crime rates demonstrate a lack of respect for the law and publlc safety and are
a detriment to economic development in an area. Informatton on two levels of cnme
was provtded by the County Police Department. . E

Table 10 — Incidence of Crime, shows the number of Part 1 and Part 2 erimes
reported in the grids that contain the proposed West Perrine, CRA for each year
during the period from 1997 through 2003. Part 1 crimes mclude the major
categories of violent crime including murder, rape, sodomy, aggravated assault and

“aggravated stalking. Also included among Part 1 crimes are robbety and burglary,
pocket picking, purse snatching and various forms of shoplifting. Part 2 crimes
include simple assault, kidnapping, arson, various forms of fraud embezzlement and
narcotics-related offenses N

; - . - S Page 31
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Waost Perrine CRA™

Part 2

Year

7 -
1 offenses. However, It Increased In 2001 and agaln n°2002. The ntmjlber In: 2003 was lower -
than the preoeding year but had not decreased to the !ow level recorded in 2000,. - L
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. The West Perrine CRA study area Is located betwee!
Arterlal roadways which function as.the two most'im

per day pass a!ong side the West Perrine CRA study area (see Figure 11).-
' Access and COnnoctlvlty

. The geography and Iayout of these transpcrtaﬂon facllit!es have each had their own effect upon
Wost Perrine, While providing reglonal transportation services, Florida s Tumplke has created a

- wall which extends glong the wastem side of the two mile study area..”Access Into and out of
"Waesl.Perrine (to and from the-west) can only occur at the following three’ locatlons uslng the )
4 .

two State Pﬁnclpal'
N (ranaportation facllities ‘moving
people and goods serving south Miami-Dade Cotinty.: With jthe- Homestead " Extenslon of
Florida’s Tumplke to:the.west, and US-1/South Dixie Highway | 1o the east, over 172,900 cars-

tumpike Interchanges or the lumpike underpass bum |nto the 8

TABLE 11
ACCESS AND ROADWAY CONNECTIONS TO ANDFROM THE WEST

1 Tumplke System | - : Number of
Roadway - Access g r_av_a! Lanes
SW 168 Streel | Underpass Section Lina 2 Tanes undivided
SW 184 Street - | Interchange Sectioniine : i | 4lanes divided
SW 186:Strest: | | Interchange State Minor Arterial ;| 4 lanes divided

. SO'.Lreo: Cathy Smetapptc & Associates

53

The US-17South Dixie Highway corridor, together wtth the‘ Mlaml-Dade County Busway.
promotes regional vehlcufar and transit connectivity, but does 80 at the expense of local
. conneclivity to properties adjacent to the Busway and US-1. Actess into and out of West
Perrine from South Dixie Highway (to and from the east acros$ the Busway) Is accommodated
by the following roadway connections (see Flgure12). - = i

i

B TABLE 12 S S
ACCESS AND ROADWAY CONNECTIONS T0 AND FROM THE EAST
Roadway Roadway Type Number of Travel Lanes
SW 168 Street . | Sectlon Line - 2 fanes undivided
. | Banyan Strest : Quarter Section Line 2 lanes updivided
| Hibiscus Street : _Half Section Line 2 lanes divided (in sections)
SW 184 Street "~ { Section Line - -] 41anes divided =~
SW’ 188 Street - State Minor Arterial 4 lanes dlvided
SW 107 Avenue- Section Line - 1 4 1anes divided (south of SW 186 St)
. Source: Cethy Sweelapple & Assoclates

.Wes( Permrine . S i K Finding of 'Neoesslly
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_ * Soutn Dixie nghway ‘provides’ nume
~ located immediately . adjacent to-.th
~ Immediately to" the.west which ‘ab

“using a seres of. signalized Intersection Signal; spacing:b t
- reflects approximately 375 feet, with approximately. 325 feét ava!!able té aooommodate veh!cle X

connectivity, Access across the Busway
busway and US-1

queues. during peak trave! hours. Frequem driveway

standards,

Street Layout and Roadway WIdths

“ For the nelghborhoods located between Florlda s Tumpike and SW:107 Avenue (ad]aoent to the

CRA study area on the waest), the turnplke systsm has offered a degree of protection from cut
through traffic. The resulting residential development pattems are found to be consistent with
surrounding nelghborhoods to the north of SW 168 Street, and to the west of Florida's Tumnplke.
The roadway and sidewalk infrastructure for this residential area_has largely developed in a
manner which provides adequate street widths, sidewalks and yard setbacks from tha adjacent
travel lanes which are consistent with Miami-Dade County stibdivision development and design
standards pursuant to Section 28-14 of the Miami-Dade Cotinty code. Minor streets providing
access to residential development are required to provide 50 or 60 fest of minor street right of

 way for residential areas. A 50 or 60 foot rlght o{ way mk)u!d provtde__the following paved

roadway, swale and sidewalk dtmenslonr o

y
ll

TABLE 13
MlAMl-DADE COUNTY MINOR STREET DESIGN STANDARDS :

Street Type ROW Width Paved Roadway | Swalo Width | Sidewalk Width
. : . Both Sides Both Sides
Minor Streat | 50 fest 3710 24 fael 108 feel 5606 foot
Minor Street 60 foet 24 1o 36 feet 710 8feel - 6 to0 6 feet

Cathy Swealappio & A

A typlcal minor street {o the west of the CRA study area proirl'des 50 of right of way, 22 foet of
paved roadway, 8 feet of swale on both sudes of the roadway and 6 foot sxdewalks on both sldes
of lhe minor street

3

- Street Layout and Roadway Wldths Wlthln?the CRA

For the nelghborhoods located within the CRA study area between SW 107 Avenue and US-1,

development patterns have not achieved the same density urban form or commitment lo
infrastructure compared with the adjacent nelghborhoods fo the .north and the west. Street
widths vary, often not even achleving the minimum minor. stréet design standards that would be
required today for focal street access {o residential property. Sidewalks are intermittent, and are
mainly found adjacent to recent development sites. ‘Pavéd minor street roadways in the newer
development pockets within the CRA study area provide. begween 22 and 24 feet of pavement
consistent with county standards. Paved minor street roadways in the older, unimproved

West Perrine : S ] - Finding of Necessity
Miami-Dade County - : ) : ; Page 38
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sections of the CRA study area provide batween: 18 and 18 feet of pavement, niot'even meeting = . -
_'the minimum design standards that would be requlred To _resldentlal development today.> A~ <
. evaluation of the number and percentage of residential blocks Within the CRA study area with = . .
. Inadequate minor street paved roadway width: stimated below

LE

PERCENTAGE OF R'EélDEM'AILAAREA WITH ADEQUATE PAVED ROADWAY WIDTH
Streot Type | ROW Width -| Paved Roadway | Estimated No. of Blocks | - Percent .

Minor Street | 50 0r 60 faet | 22 10 24 fest - 45.2% -

| Minor Street | Unknown 1810 19 fest T 96 el ] BABY%
Total Estimated Residentlal Blocks C M2 1 1000% . ¢
j Source: Cathy Sweslappie & Assodial

Based upon the stfeet layout and the design of the ekls_t{ﬁg minor street roadways, a
predominance of inadequate minor street paved roadway widths'are found within the residential
portion of the CRA stiidy area (see Figure 13). SR

Pedestrian and Publlc"Tran#;l:oArt:q”tvlqh'{Fﬂ,_vc'U_li;l'es :

These same older, unimproved sections of the CRA study ared: have also been found 1o exist

with Incomplele pedestrian infrastructure -(see Figure 14), ‘which impacts the provision of

services and facllities used to support public transportation. Over 50% of the land area located
within the CRA boundaries is located within a one half mile of the Busway corridor. Given the

predominance of residential uses within this first one half mile area, and glven the transit service

coverage offered by exisiing transit routes (see Flgure 15),'an extensive and confinuous

network of pedestran facliities should exist to reinforce conngctivity with the Busway. The

existence of intermittent sidewalks within the CRA boundaries coptributes to the Inadequacies of

the street layout and the deficlencies which exist in the provislon of pedestrian Infrastructure.

Evaluation of Traffic Demand and Traffic Problems Pursuant to
Chapter 163.335 (1) . ) R ‘;
Existing and Year 2025 projected daily traffic conditions have been evaluated for the reglonal
roadways serving the CRA study area. A level of service -evaluation has been performed
pursuant 1o the adopted levels of service in the Miami-Dade County Comprehsensive -
Davelopment Master Plan. The daily maximum service volumes have been obtained from the
"Year 2002 Quality/Level of Service Handbook published by the Florida Department of
Transporiation. Existing lane geometry for the regional rqadwa:ys is provided in the enclosed
Figure 16. : sy . R
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Figure 13
Paved Roadway Widths

Legend

West Perrine CRA
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Minor Street Paved Rosdways below Standards
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projected Year 2025 dally traffic conditions for the regional roa ways serving the.

‘188, are summarized on the enclosed Table 16. The evaluation-of existing; and
fic conditlons demonstrate that level of service deficlencles were found or.the’
onal roadways: . ' R

' TABLE 18 e
LEVEL OF SERVICE DEFICIENC!ES ON REGIONAL ROADWAYS ™= -
: Existing Dally |* 2025 Dally ,
dway Locatlon Los <~+-1" "LO8 81
le SW 152 Straet to SW 168 Street F F :
le SW 184 Streel to SW 112 Avenue E F i
itraat U510 SW 107 Avenue 5 F—
wenue SW 186 Street to US-1 C F
821 SW 184/186 Street to US-1 F B
821 US-1 to SW 200 Street F B 4
821 SW 200 Street fo SW 216 Strest F B i
[ : Cathy 8 pple & Associ 3

service deficiencies experienced along US-1/South Dixig Highway will continue to
kiture, given the function and importance of this corridor In providing regionat
) southwest Miami-Dade County, County officials are aggressively providing and
it altarnatives, however these mobility alternatives take many years before they -
le transportatlon alternatives. The premium transit alternative for US-1 is a Priority
transportation plan project with implementation targeted between the years 2021
fable 15 above). The existing and future traffic congestion experlenced along US-

1 Highway will continue to remaln a factor In the future development or
it of property with the West Perrine CRA study area.

rel of service deflclencles are projected for SW 168 Street and SW 107 Avenue
the current strest layout is not sufficient to accommodate future traffic demand.
"insportation facilities function as key saclion line roadways bisecting the West
study area. These traffic forecasts indicate that the current roadway design will

Nl to prevent future traffic congestion, and that the current roadway design witt
ic problems, : ) Ty

+

-f service deficiencies exist on the Florida's Turmpike adjacent to the West Perrine
a. Freeway lane expansion is included as a Priority lil long range transportation
fith implementation targeted between the years 2016 to 2020 (see Table 15
fevel of service deficiencies will improve by the year 2025 after the completion of
“provements, the current roadway design will not be sufficient to accommodate
on over the next fifteen years for motorists seeking access to and from the CRA

j
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vest Perrine was found fo exhiblt sufficlent bligﬁt bondludns fd warrant '.the* .
CRA. As per the dafinition of slum and blight dsterminants set forth In Sec.

: Statutes, West Perrine was found to have a substantlal number of deterforated - -~ ‘

} structures- in which conditions are leading to economic distress or which
nd property. Approximately 12% of the single-family houses are considered to

fiorated. or dilapidated condition. Additlonally. West Perrine.was also found to . -

-contributing factors.

se contributing factors Is faulty lot layout. There are two areas of lncompaﬁble

1 in the northeast corner of the site, and the other a three-block saction along
tom S.W. 103 Avenue to S.W. 107" Avenue. The single-family restderices
industrial uses in these areas ara significantly devalued in terms of thelr livabllity
itract investment.  The location of industrial uses at these locations seriously
rea and may even cause health associated risks. They should not be in dose
iidential areas.

a significant number of obsolete units with respect to their slze. Fifteen percent
ngle famlily housing Inventory in West Perrine s undersized and 3% of the multi-
Is simiiarly obsolete. Small size Is an impediment in today's market to attract :
buyers that will invest in the structure and keep it from deterlorating. o

¢ and layout of the transportation facilities In the area have also Impacted:the
the area. The Florida Tumpike effectively creates a wall along the western edge
23, restricling access into and out of the area to only three locations. In addition,
s Dixie Highway provides numerous opportunities through signalized intersections
mercial properties, the commercial properties Immediately to the west which abut
#ffer from poor access, visibility, and connectivity. Both of these conditions’ are
) development. .

the study area often do not achieve the minimum minor street design standards
equired for local street access to residential property. Sidewalks are lntermlnent
s impeded in these areas. :

conditions of the residents also indicate the level of economic distress of.:the
fian household incoma in West Perrine is $29,915, which Is less than 85% of the
xdian income. In light of the fact that Miami-Dade County, with its $35,955
hold income, is considered one of the poorest major melropoman areas
1st Perrine residents are among the poorest in a poor area, .

i unsafe conditions are another factor that confributes o blight. Approximately
cels'in the Waest Perine Area are vacant land. Vacant lots attract dumping which
sghout the study area. These vacant argas may also contribute to higher crime
tence of large spaces that are hldden from view and not easily patrofied. i

s from a trash and abandoned vehicle problem. The significant number of open
s reflecl the physical conditions of the area and impede new eoonomlc
nd investment in the community. :

- A . Finding of Necessity
ty . ' Page 48




t Penine area exhibits ‘sufficler

recommended 1o be designated
arles, the dijointéd patte

- ount of vacant parcels,:
nomic characteristics'.of ‘all
of a-CRA"and s - Community |
of this blighted area. - It wili help t
icourage much needed economic d
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3

X00320120888 AroM] cyotVOvargrawth on Unimpwed Property 182004 o O
2020320120831 Lart/PresvOryegrom on Unitgrired roperty 112008 e
| 222032010000 LAri/TrastvOvergeon® on Uistrprayed Prepedy IHW2004 [ olow

|- 200320450000 | [T 2YOrsgroeth on Uninprred Property —__ T108b3 8w 104 57 2300
2030320100400 AT 2V Orergroeth oq Unkpmso Propwrty _[16228 8w 973 81 247000 itk ; -
3036370130640 iz ah/ Orargrret o8 Unkrypedvad Fropeety | 18ets w 176 81 04 P arsored Contact
| 200038400630 Lt/ Ten $NOvorgromdts on Unirgroved Propenty VO7904_Jarsorgt Contack
2030270140040 { honirTsa o 218 4 302 AVE

2036320000078 | JriTra o e {10100 40108 3W $70TH TER M)VIwe

3820320170321 _|ink/1rash/Ovengromth on Unbrpmoved Proprty - V712004 Conlea
2050320430743 it/ T SOy avgrowth o Unirgroved Property $2172004_|Pervonst Cortect
3050320130040 | swmirT &8 Unbrproved 1172008 [Pret

10201 8 171 3T

- JEUOT0_ /T rmaverpron 0 Unimproved ronedty
2002050300 LhhlTes MDorgrondty on Unieprond Property |¥0348 3W 177 5T

020320001370 Mmmm__—mnw 182 81 107001 | Asaronst nformation from NGO
* 2030320040990 | sy e ta Us) 10030 HIBISCAS BT b+ 70
WXII01I013 | rasts rowth on 10811 3w 162 8T V12004 s in:
| 3950320000481 FIunkTrashOvergrowty on Unbrproved Propedy 177937 SW 104 AVE V2004 {F obow
2030320030400 | suensYe o on Undnprved fropadty Y0708 Sw 112 ST 10W2004_{Folow
00970041360 urshT wthQvoegramth on Unbmproved Property H91/2004 [Cove forrarded 1o Cotectiony
37331 B 103 AVE 1872672004 B -
[ onmazo0sa15s ] 10010 W 170 TERR 117272004 |Adconat Iformetion Som PO
10023 SW 17 ST 31272004 1Fiet tnep>
1488 SW 372 87 172004 [hatructons
N $134004 frtake
17320 9w 104 £F UUN0Y {inisre M
- MO8 Bw 128 BY 12112004 Jitaka
10301 8w 179 8T 121172004 .
NO ADDRESS 12772004 .
15390 Sw 187 ST J23072004 {iehria
10441 8% 373 TERR 1 130003 Jor EVH,
0123 SW-17¢ T STO2004
10880 SW 172 8Y TR004_[Pervonal Contac
10371 $w 87 ST V222008 Lowsa
17452 SW 104 AVE 37V2004: |Case cosed
0I0ITIN0LG _[Parsky) Promvses viotatong 10010 3 D6XTE HWY 14242004 i
2050370001450 _IParng Prareras voiations 18250 8 OXXIE $rwY 1212472004 [resa e
J00INKI70050 | Pramisee votagons D260 AICHMOND DR 117232004 {Frei
3030330020110 _[Parking Premvey voleitony * Y20 W 158 3T 52402008
230120020080 _|Parking Premvsws vokations 9828 Sv¥.158 ST $5242004 [evst
IONIVAH [P ecking Promives vclgtions 17300 3 DIGE HWY . 3372472004 [iriase
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TABLE A{

2000050570010 jLsch of Required Peenht
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10407 15 9 DIVE WY
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3030320001581 _[Unusust Uva of Property R SA72004_§Asdions) Informatcn fror HEO
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[ Arenate : Code Victasone 10600 - 10098 W 146 T ST /2472004 Jiriske
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305003004030 _[Comviverdiat Vehicte - Unsbihortzed 10020 JROAQ CHANNEL DR Viazon Weformtion trom HCO
3060030090100 | unh yard viotanon 10478 SW 184 37 ¥13:2003 Conteey "~ -
050080050180 |sunk yard vission $0470 SW 108LR L1200y for CWX “
0600006000 ¢ [unh/Tras/Overgrowh 0n Unirproved Propey Fia00)
06000020373 $hund/T e\ Oveeprymeh on Unimproved Propenty 110490 S¥ 198 5T § . Jr02008 - for Remadiation
20G00SMMBI0 kb T Overgreth on Unimproved Propey S702008 Jeoust 5
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STATE OF FLORIDA

st” s’

: SS:
COUNTY OF MIAMI-DADE )

I, HARVEY RUVIN, Clerk of the Circuit and Cdunty Courts, in and for Miami-
Dade County, Florida, and Ex-Officio Clerk of the Board of-County Commissioners of
said county, DO HEREBY CERTIFY that the above and foregoing is a true and correct
copy of Resolution R-212-05, adopted by the Board of County Commissioners, at ifs

meeting of March 1, 2005., as appears of record.

IN WITNESS WHEREOF, | have hereunto set my hand and official seal on this

29" day of March, A.D., 2007.

HARVEY RUVIN, Clerk
Board of County Commissioners
Miami-Dade County, Florida

e T

Deputy Clerk

(5

Board of County Commissioners
Miami-Dade County, Florida
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L ' Memorandum @
- Date: - _ May11 2006 :

To: Tony E. Crapp, Sr Executive Director

o Community Redevelopment Office i o
From: Diane O'Quinn Williams, Direct o
: - Department of Planning and Zofp QW

Subject:  West Perrine Community Redevelopment Plan

In response to your request of April 27, 2006, the Department has scheduled the West
Perrine Community Redevelopment Plan for the next Planning Advisory Board meeting
.on May 15, 2006. The Board's meeting will start at 5:30 PM in the Commission
-Chamber. Based on the information provided, the Department recommends that the
Planning Advisory Board find the redevelopment plan, and its proposed projects and -
programs, generally consistent with the Miami- Dade County Comprehensive
Development Master Plan (CDMP).

A' if you have any questions, please contact Mark R. Woerner of the Metropohtan Plannmg
Section, Planning Division, at 305-375-2835. ' S :

%‘ DO'QW:SB:MRW

cc: Jurgen Teintze, TIF Program Coordinator
Tom Sphear, Community Planning



RESOLUTION

'RESOLUTION OF THE MIAMI-DADE COUNTY PLANNING
ADVISORY BOARD REGARDING THE WEST PERRINE
COMMUNITY REDEVELOPMET PLAN

: WHEREAS, Section 2—108 of the Code of Miami-Dade County, Florida, provides that
the Planning Advisory Board shall review the work of the Planning and Zoning Director and to
consider such matters as may be referred to it by the Director or the County Commission; and

A WHEREAS, on March 1, 2005, the Board of County Commissioners adopted Resolution
No. R-212-05 finding the West Perrine Community Redevelopment Area as being impaired and-
-with conditions indicative of blight as defined by the Florida Statutes, Sectxon 163 .340 and
» authonzmg the preparatlon ofa Commumty RedeveIOpment Plan and o

WHEREAS in Apnl 2006 the Ivﬁaml-Dade County Tax Increment Fmance Coordmatmg-
Commlttee (TIFC) accepted the West Perrine Redevelopment Plan (WPCRP); and '

_ WHEREAS in April 2006 the Miaxm—Dade County Commumty Redevelopment Office
forwarded the WPCRP to the Miami-Dade County Department of Planning and Zoning for
review as to the Plan’s consxstency thh the County s Comprehenswe Development Master Plan

(CDMP), and : _ ‘ L

B WHEREAS on July 5, 2006 ‘the Plannmg Adv1sory Board revxewed the proposed '

"~ NOW THEREFORE BE IT RESOLVED BY THE MIAMI-DADE COUNTY
PLANNING ADVISORY BOARD that it finds the proposed” West Perrine. Commumty
' Redevelopment Plan consistent w1th the Comprehensxve Development Master Plan. :



Planning Advisory Board
WPCRP Resolution Page 2

_ The forgoing resolution was offered by Board Member Al Maioof, "who moved its
adoption and was seconded by Julio Garuz, and upon being put to a vote the vote was as follows;

Reginald J. Clyne Absent
Antonio Fraga Absent
Renier Diaz de la Portilla Yes
Julio Garuz Yes
Horacio Carlos Huembes Yes
Rod Jude - Yes
Danie] Kaplan Absent

Serafin Leal Yes
Wayne Rinehart Yes
Gonzalo Sanabria Absent
Georgina Santiago Yes
Christi Sherouse Yes.
Jay Sosna Absent

Al Maloof, Chair Yes

The Chair thereﬁpon declared the resolution duly passed and adopted this 5 day of July, 2006.

_ 1 hereby certify tl_1at the above information reflects the action of the Board.

¢

~* Diane O’Quinn Williams
-~ Executive Secretary
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e, PUBLIC
HEARING

The Public is hereby advised that a Public Hearing will be held on
Tuesday, June 05, 2007, at 9:30 AM, by the Miami-Dade County
Board of County Commissioners (BCC) in the Commission
Chambers located on the Second Floor of the Miami-Dade Stephen P.
Clark Center, 111 N.W. First Street, Miami, Florida, at which time
the BCC will consider:

* A Resolution accepting and adopting the Community
Redevelopment Plan for the West Perrine Community
Redevelopment Area (CRA). The adoption of the Plan for the
West Perrine CRA will enable the West Perrine CRA to
undertake redevelopment of the Redevelopment Area
according to the Plan; which includes and it is not limited to
infill and replacement of existing sub-standard housing;
business development programs; and right-of-way and
streetscape projects.

* An ordinance establishing the West Perrine CRA Trust Fund.

The West Perrine CRA is generally represented by a portion of
Sections 31, 32 and 33, Township 55 South, Range 40 East and
Sections 5 and 6. Township 56 South, Range 40 East, Miami-Dade
County, Florida as a Community Redevelopment Area pursuant to
Chapter 163, Part Il of the Florida State Statues. Such area is
referred to as the redevelopment area and is generally bounded on the
North by SW 168th Street, bounded on the East and Southeast by
State Road 5 (US-1), and bounded on the West and Southwest by the
State Road 821, (the Homestead Extension of Florida’s turnpike).

All interested parties may appear and be heard at the time and place
specified above. Copies of the resolution may be obtained from the
Clerk, Board of County Commissioners, 17% Floor of the Miami-
Dade County Stephen P. Clark Center.

A person who decides 10 appeal any decision made by the Board, Agency or Commissien with respect to
any matter considered at this meeting or hearing will need a record of the proceedings. Such person may
need (0 ensure that a verbatim record of the proceedings is made, including the testimony and evidence
upon which the appeal is to be based. Miami-Dade County provides equal access and equal opportunity
in the employment and services and does not discriminate on the basis of handicap. Sign Language
Interpreters are available upon request Please call (305) 375-3418 at least five (5) days in advance_
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