MIAMIDADE

Memorandum

Date: July 18, 2007 Tc

To: Honorable Chairman Dorin D. Rolle Agenda Item No. gg
and Members, Transit Committee

From:

Subject: I"oicing and DBE Status Report on the Program Management Consultant (PMC) Contract

Attached is a follow-up report responding to questions asked by Board Members during the April 24,
2007 Board of County Commissioners (BCC) meeting regarding the PMC Contract. The attached PMC
Disadvantaged Business Enterprise (DBE) Participation Summary is broken down by category of
consultant — prime, original DBE, new DBE, and non-DBE subconsulting firms. Actual payments and
earned accruals are shown on the PMC DBE Participation Summary, along with their corresponding
percentage participation amounts, by firm.

From this data, the total invoiced and paid to DBE firms as of June 4" 2007 is $3,693,170, which
reflects a 17.9% DBE participation of the total amount paid to the prime and all subconsultants. For the
period ending May 11", 2007, the total DBE cost, which includes total invoiced and paid with earned
accruals, is $4,247,713, which reflects a participation percentage attributable to DBE firms of 18.6%.
Comparison of this percentage with the attached DBE Participation Cumulative Goal Forecast shows
therefore that the target for the period ending May 11, 2007, which was 18.5% including accruals, has
been exceeded by 0.1%.

The previous month’s report had shown an “Actual” DBE participation of 19.3%. This figure was
incorrectly named “Actual”’, when it was referring to “Actual Plus Accruals” (i.e. Invoiced and Paid Plus
Committed to DBE’s). This 19.3% cost had been forecasted higher than what is shown this month
because of expenditures disallowed by MDT when invoices were submitted. We will continue to closely
monitor the PMC in order to ensure that the monthly targets are met.

Subconsultants have been paid through March 16" and we have received and are processing invoices
for the period ending April 13th. Please note that as a result of the implementation of our bi-weekly
labor reporting system, as described at the last Transit Committee meeting, MDT will be back on
schedule this month with the PMC invoicing. MDT is now looking at further streamlining this procedure.

1,

Assistant County Manager -

Attachments: PMC DBE Participation Summary
DBE Participation Cumulative Goal Forecast
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DBE Participation

CUMULATIVE GOAL FORECAST

DATE - End of each 4-week period
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[13-Apr-07 [11-May-07 | 8-Jun-07 | 6-Jul07 | 3-Aug-07 |31-Aug-07 |28-Sep-07 | 26-0ct-07 [ 23-Nov-07 | 21-Dec-07 | 18-Jan-08 | 15-Feb-08 | 14-Mar-08 11-Apr-08 | 9-May-08 | 6-Jun-08 | 4-Ju-08 | 1-Aug-08
OTarget C184% | 185% | 190% | 196% | 203% | 21.0% | 215% | 220% . 225% | 23.0% | 236% | 238% | 240% | 242% | o4 | 46% | 248% | 250%
8 Invoiced and Paid to DBE P 181% o 17.9% i ; | |
| Inv. And Paid Plus Commitied To DBEs | 19.3% | 18.6% i % | | |

Note: Actual Compliance based on um<3m:wm made and received per PBIS.
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