MIAMIDADE

Memorandum

Date: September 12, 2007
TC ,
To: Honorable Chairman Dorrin D. Rolle
and Members, Transit Committee Agenda Item No. 8(C)
From: George Burgess : : '
County Manager M"’g‘,"m
Subject: Invoicing and the Disacivantaged Business Enterprise Participation Summary Status Report

on the Program Management Consultant Contract

Attached as requested is the monthly follow-up report responding to questions asked by Board Members
during the April 24, 2007 Board of County Commissioners (Board) meeting regarding the Program
Management Consultant (PMC) contract and the Disadvantaged Business Enterprise (DBE) program.

The attached PMC-DBE Participation Summary is broken down by category of consultant — prime, original
DBE, new DBE, and non-DBE subconsulting firms. Actual payments and earned accruals are shown on the
PMC DBE Participation Summary, along with their corresponding percentage participation amounts by firm.

From this data, the total invoiced and paid to DBE firms as of August 22, 2007 is $4,556,779. This represents
an 18.9% DBE participation of the total amount paid to all subconsultants. This is an increase in the overall
DBE participation of 0.1% over the 18.8% figure reported last period.

The actual payments discussed above cover services performed up until June 8, 2007. The services
performed by the PMC after the June 8th, 2007 date total $2,226,964, of which the DBE participation is
$606,904, or 27.3%. These moneys, for services between June 8, 2007 and July 31, 2007, have been earned
and a portion has been invoiced but they have not been paid (they are therefore “accrued”). Once the
$2,226,964 “accrued” is fully invoiced and the $606,904 paid to the DBEs, then the DBE participation is
expected to increase from the current 18.9% to 19.6% overall. The shortfall to the DBE goal of 20% for this
period is primarily caused by the reconciliation of the 5% invoice retainage from Work orders 1 and 2 which
occurred during this period. The retainage mostly included payments owed to non-DBE firms.

Payment on the portion of the “accrued” costs invoiced as of this date is expected to be in mid-September,
2007. The next invoice for the remaining “accrued” costs is scheduled to be issued by the PMC on September
25, 2007.

We will continue to closely monitor the PMC in order to ensure that the monthly targets are met.

Aot o0l

Assistant County Manager /
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