MIAMI

MEMORANDUM

Date: September 18, 2007

To: Honorable Chairman Bruno A. Barreiro Agenda gteg e S
and Membgrs, Board of County Commissioners -8(R)(3)(A) b

From: Wv\-—v

Subject: Contract Award Recommendation for South District Wastewater Treatment Plant, HLD Upgrade to

285 MGD, Site Preparation - Project No: N/A; Contract No: S-828 (A)

Recommendation

This recommendation to award a construction contract has been prepared by the Miami-Dade Water and Sewer
Department (MDWASD) and is recommended for approval pursuant to Code of Miami-Dade County Section 2-8.2.11,
Water and Sewer Department Contracting Authority. This project is one in a series of projects under the High Level
Disinfection (HLD) Program to comply with Consent Order No. 03-1376 negotiated by Miami-Dade County and the
Florida Department of Environmental Protection (FDEP) and to meet regulatory requirements resulting from a rule
change implemented by the US Environmental Protection Agency (USEPA) to meet effluent quality standards for
deep well disposal. Upon the completion of the entire project, the South District Wastewater Treatment Plant
(SDWWTP) will be rated at 285 million gallons per day (MGD), a chart is attached showing the different upgrades that
constitute the HLD Facility.

Scope

PROJECT NAME: South District Wastewater Treatment Plant, HLD Upgrade to 285 MGD, Site Preparation
PROJECT NO: N/A

CONTRACT NO: S-828 (A)

PROJECT DESCRIPTION: The work consists of furnishing all materials, labor, and equipment

necessary for the site preparation at the SDWWTP.

The project includes, but is not limited to the following: furnishing all
materials, labor, and equipment necessary for clearing, grubbing and
removal of organic material, in the existing asphalt liners in the sand drying
beds portion of plant, excavation of existing fill material to be replaced with
compacted select fill material from an off-site pit; backfill with compacted
suitable fill material parking and control areas, and work roads; installation
of asphalt pavement in parking and control areas and work roads;
installation of steel sheeting retaining wall and drainage works; installation
of dewatering pipes to the north and south pond areas; installation of
electrical duct banks for future service; relocation of utilities; and addition of
new parking spaces at the Plant Administration Building. Also, as part of the
work Is the demolition and removal of existing structures and piping on site;
abandonment of existing sludge bed piping including capping and plugging:
furnishing and delivering long lead ductile iron fittings and filter under drain
piping; support pile testing for future Clarifiers and Transfer Pump Station
construction, coordination with multiple ongoing construction contracts;
coordination with Plant personnel to avolid interruption of service; complying
with security restrictions; and all other appurtenant and miscellaneous items
and work for a complete installation.

Itis MDWASD's intent to obtain a complete functional, and satisfactory
installation under this project, and any items of labor, equipment or
materials which may be reasonably assumed as necessary to accomplish
this end shall be supplied whether or not they are specifically shown on the
Plans or stated in the specifications. The Contractor shall provide all
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PROJECT LOCATION:

PRIMARY COMMISSION
DISTRICT:

APPROVAL PATH:

USING DEPARTMENT:
MANAGING DEPARTMENT:

Fiscal Impact / Funding
Source
FUNDING SOURCE:

PTP FUNDING:
GOB FUNDING:

CAPITAL BUDGET PROJECT:

PROJECT TECHNICAL
CERTIFICATION
REQUIREMENTS:

BID PACKAGES ISSUED:
BIDS RECEIVED:

CONTRACT PERIOD:

CONTINGENCY PERIOD:

IG FEE INCLUDED IN BASE
CONTRACT:

ART IN PUBLIC PLACES:
BASE ESTIMATE:

BASE CONTRACT AMOUNT:

CONTINGENCY ALLOWANCE
(SECTION 2-8.1 MIAMI DADE
COUNTY CODE):

PERMIT FEES:

sheeting, shoring, bracing and all other labor, material or equipment
required to preclude damage to, or loss of functionality of, any existing
facility or system.

23300 SW 88 Avenue, in Miami-Dade County, Florida

District 8 Katy Sorenson

Special Ordinance 2-8.2.11

Miami-Dade Water and Sewer Department

Miami-Dade Water and Sewer Department

SOURCE AMOUNT
WASD Revenue Bonds Sold and Wastewater Connection $14.474,955.00
No
No

‘ AWARD
BUDGET PROJECT / DESCRIPTION ESTIMATE

96510240-SOUTH DISTRICT WASTEWATER TREATMENT PLANT - $14,474,955.00
HIGH LEVEL DISINFECTION

Book Page: 310  Funding Year: Adopted Capital Budget Book for

2008-07 from Prior Years' Funding

One of the following licenses is required: General Engineering, General
Contractor, and/or other categories as applicable to Chapter 489 of the
Florida Statutes or Chapter 10 of Miami-Dade County Code.

34

5

395 Consecutive calendar  The original Contract Period was 365 days. After further

days study by the designers, it was realized that more time was
needed to complete the project. The construction time was
changed to 395 Consecutive calendar days. The bidders
were informed of this change by Addendum No. 2.

40

Yes

No

$14,216,000.00

$12,703,500.00
TYPE PERCENT AMOUNT
$1,270,350.00

COMMENT

Infrastructure 10%

$381,106.00 3.00%

A



ON-SITE SECURITY FENCING
AND GATES:

EXCAVATING, REMOVAL,
STOCKPILING, LOADING
INTO TRUCKS & HAULING
OFF-SITE TO AN
APPROVED DISPOSAL
SITE, BOULDERS, RUBBLE
AND DEBRIS NOT
IDENTIFIED ON PLANS:

TOTAL DEDICATED
ALLOWANCE:

TOTAL AMOUNT:

Track Record / Monitor
EXPLANATION

BID OPEN DATE:
BID BOND EXPIRES:
BID VALID UNTIL:

ESTIMATED NOTICE TO
PROCEED:

PRIME CONTRACTOR:
COMPANY PRINCIPAL:
COMPANY QUALIFIERS:
COMPANY EMAIL ADDRESS:

COMPANY STREET ADDRESS:

COMPANY CITY-STATE-ZIP:
YEARS IN BUSINESS:

PREVIOUS EXPERIENCE WITH

COUNTY IN THE LAST FIVE
YEARS:

SUBCONTRACTORS AND
SUPPLIERS (SECTION 10-34
MIAMI DADE COUNTY
CODE):

MINIMUM QUALIFICATIONS
EXCEED LEGAL
REQUIREMENTS:

STANDARD PAYMENT AND
PERFORMANCE BOND:

$80,000.00 0.63%
$40,000.00 0.32%
$501,105.00
$14,474,855.00

The MDWASD received five (5) bids for this project. The three (3) lowest bids are within a 10%
range and are under MDWASD's Engineer's (Hazen & Sawyer, P.C.) estimate. There Is a 3.1%
difference between the low and second low bidders, showing good competition. MDWASD's
recommendation s to award this contract to the low responsive and responsible bidder, Lanzo
Construction Co., Florida, whose bid Is 10.5% under the Engineer's estimate. There were two
addendums to the RTA. Addendum No. 1 was sending coples of the sign-in sheets of the
contractors present at the mandatory Pre-Bld and Mandatory Site Visit to all the bidders.
Addendum No. 2 extended the contract period from 365 to 385 days.

Lanzo Construction Co. Florida has successfully completed numerous projects
for the Miami-Dade Water and Sewer Department.

8/1/2007
11/29/2007
11/29/2007
10/8/2007

Lanzo Construction Co Florida

Matthew P. Tilli

Matthew P. Tilli

mattt@lanzo.org

125 SE 5th Court

Deerfield Beach, Florida 33441

26

8 contracts in an amount of $9,946,374.00.

Pilome Engineering, Ferguson Enterprises, American Cast Iron Pipe, U.S.
Precast and Allied Trucking

No

Yes



REVIEW COMMITTEE:
RESPONSIBLE WAGES:

REVIEW COMMITTEE
ASSIGNED CONTRACT
MEASURES:

MANDATORY CLEARING
HOUSE:

CONTRACT MANAGER
NAME/PHONE/EMAIL:

PROJECT MANAGER
NAME/PHONE/EMAIL:

Background

BACKGROUND:

MEETING DATE: 4/25/2007 SIGNOFF DATE: 4/25/2007
Yes

MEASURE GOAL

CSBE 18.00%

CWF 0.00% Not Applicable

COMMENT

Yes

John W. Chorlog, Jr. (786) 552-8102 Jweho01@miamidade.gov

Alma M. Santiago, P.E. (786)552-8243 AS1@miamidade.gov

The project consists of furnishing all materlals, labor, and equipment
necessary for the site preparation at the SDWWTP. This project is one In a
serles of projects under the HLD Program to comply with Consent Order
No. 03-1376 negotiated by Miami-Dade County and FDEP and to meet
regulatory requirements resulting from a rule change implemented by the
USEPA to meet effluent quality standards for deep well disposal. Upon the
completion of the entire project, the SDWWTP will be rated as a 285 MGD
plant.

BUDGET APPROVAL 0 §a9-0Y
FUNDS AVAILABLE: be" DATE
APPROVED AS TO V/ "% 7
LEGAL SUFFICIENCY: [DATE
CAPITAL WAV, / /3407
IMPROVEMENTS - OFi DIRECTOR AT
CONCURRENCE: ' '
) e 5/¢ /o

ASSISTANTCOYNTY DATE

MANAGER
CLERK DATE

DATE

3/



SOUTH DISTRICT WASTEWATER TREATMENT PLANT, HLD UPGRADE TO 285

BUDGET PROJECT AND
DESCRIPTION:

FUNDING SOURCE:

INDEX CODES:

ASSISTANT DIRECTOR,
ENGINEERING AND CAPITAL
IMPROVEMENTS:

BUDGET AND CAPITAL
FUNDING COORDINATION:

ASSISTANT DIRECTOR,
FINANCE AND INFORMATION
TECHNOLOGY:

DEPUTY DIRECTOR,

REGULATORY COMPLIANCE AND

CAPITAL IMPROVEMENTS:

MGD, SITE PREPARATION
CONTRACT NO: S-828 (A)

96510240-SOUTH DISTRICT WASTEWATER
TREATMENT PLANT - HIGH LEVEL DISINFECTION

WASD REVENUE BONDS SOLD AND WASTEWATER
CONNECTION CHARGES

S047650

% Mw’@’ 8[13 (07

2

< \EDUARDO A. VEGQ, PE DIATE V
( - 3_\ \3\67
T oA PEDRO VELAR DATE :

3zl

’

DATE

Yha/e7

DATE



rutt EUNDED PROJECTS =+

Nelghborhood and Unincorporated Area Municipal Services
(dollars In thousands)

Waler and Sewer

STRATEGIC AREA:
DEPARTMENT:

SOUTH DISTRICT WASTEWATER TREATMENT PLANT - HIGH LEVEL DISINFECTION PROJECT # 86510240

DESCRIPTION: Construct treatment facilities for high level disinfaction to meet regulatory requirements

LOCATION: 8950 SW 232 St

Unincorporated Miaml-Dade County DISTRICT LOCATED: 8

ESTIMATED ANNUAL OPERATING IMPACT: Minimal DISTRICT(s) SERVED:  Systemwide
REVENUE SCHEDULE: PRIOR 200607  2007.08 200809 200910 201011 201442 FUTURE  TOTAL
Wastewater Connection Charges 28,220 3,838 19,883 16,902 11,361 2,570 0 0 82774
State Revolving Loan Wastewater Program 0 0 0 55,000 45,000 0 0 0 100,000
WASD Revenus Bonds Sold 04,462 0 0 0 0 0 0 0 94462
Future WASD Revenue Bonds 0 0 0 223702 0 0 0 4600 228,302
TOTAL REVENUE: 122,682 3,838 10,883 295604 56,361 2,570 0 4600 505,538
EXPENDITURE SCHEDULE: PRIOR  2008.07  2007-08  2008-09 200810 201011 201112 FUTURE TOTAL
Planning and Deslgn 1,611 1,685 0,868 18,005 13,663 059 0 419 46,000
Construction 16,001 16,830 08,587 179,870 135,300 9,580 0 4181 459,538
TOTAL EXPENDITURES: 16,602 19,516 108455 197,876 148,852 10,539 0 4,600 505,538
SOUTH DISTRICT WASTEWATER TREATMENT PLANT EXPANSION - PHASE Il PROJECT # 9655481
DESCRIPTION: Expand the South District Wastewater Plant and Injection walls; and Install amergency generators

LOCATION: 8950 SW 232 St

Unincorporated Miaml-Dade County DISTRICT LOCATED: )

ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Systemwide
REVENUE SCHEDULE: PRIOR 200807  2007-08 200809 200910 201011 201112 FUTURE  TOTAL
Wastewater Connection Charges 7,000 0 0 1,000 1,000 3,000 2,000 0 14,000
Future WASD Revenue Bonds 0 0 0 0 0 0 60,000 21,000 81,000
TOTAL REVENUE: 7,000 0 0 1,000 1,000 3,000 62000 21,000 95000
EXPENDITURE SCHEDULE: PRIOR  2006-07  2007-08 ~ 200808  2008-10 201011 201112 FUTURE TOTAL
Planning and Design 0 0 0 136 318 837 2,912 4,641 8,644
Construction 0 0 0 1,364 3182 6,363 29,088 46,350 86,356
TOTAL EXPENDITURES: 0 0 0 1,500 3,500 7,000 32,000 61,000 95000
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Dept. of Business Development

»ik

: ».
DEPARTIENT OF Project Worksheet
Praject/Contract Titles SOUTH DISTRICT WASTEWATER TREATMENT PLANT, HLD UPGRADE TO RC Date:  04/25/2007
28504, SITE PREPARATION (SIC 16) 3.07
Praject/Contract No! 5-828 Funding Source: Item No:
Department: 'ER & SEWER DEPARTMENT ER-47650
. Rosubmittal Date(s):

Estimated Cost of Project/Bld: $16,000,000.00

Description of Project/Bld:  THE SCOPE OF WORK CONSISTS OF FURNISHING ALL MATIRIALS, LABOR, AND HQUIPMENT NECESSARY FOR TiLE
SITH PREPARATION, AT THE SOUTH DISTRICT WASTEWATER TREATMENT PLANT, LOCATEHD AT 23300 SW 83ty

AVENUE, IN-MIAMI.DADE COUNTY, FLORIDA. THIS PROJECT IS ONE IN A SERIES OF PROJECTS UNDER THE HIGI

LEVEL DISINPECTION (HLD) PROGRAM TO COMPLY WITH A CONSENT DECRER IMPOSED AY THE ENVIRONMENTAL

PROTECTION AGENCY (IXPA) TO RESOLVE TREATHD HPFLUBNT DISPOSAL IBSURS, ONCE THE PROGRAM I3

COMPLETED, TH PLANT GALLONS PER DAY (MOD).
TR e oo 1T e e
1EH= hg‘iﬁ it TRUIEH

el ey IR H T I INT
(L R AR HA KO ARSI I

atlh 1t
3 $3UAREE )

* An analysis of the factors contained in Section V1 C of Administrative Order 3-22 indicate that a goul Is upproprinte for this project in
" the trades of electrical, steel sheeting rotaining wall (Structural Steel Erection Contractors), and demolition and removal (All Other

! Heavy Conastruction),
 CWP Not Applicable: Not in DTA i

- Subtrade Cat, Estimated Value toBaseBid Avallsbillty i
! Structural Steel Erection Contractors CSBE $1,200,000.00 7.50% 9 |
 Wrecking and Damolition Contruotors CSBE $500,000.00 313% 2
 Elecirical Contructors CSBE $1,249,600.00 7.81% 9|

|

T 52049.600.00 . 18.44%

B T T e

Total ! 7

Living Wages: YES D NO Highway: YES [j NO [Z{j Heavy Construction: YES [X’ NO L__-J
Responalble Wage: YES [X ] No [ Bultding: YES [ ] No [X]

Ordinance 90143 is applicable ta all consiruciion projects over $100,000 that do not wiiliae Federal Funds

R E P e A

b,
Foust bt
i

|

' Tior 1 Set Axlde f

SetAslde e Levell Level 2 : Lovel 3 !=

i Trade Sct As/de (MCC) Gonl_lg .0/ =2 C‘Sg & Bid Preferente e e e

- Deferred Seleetlon Pactor ——— . |

 Coalporson, Revlew Comnlte @ I i O MG e ]
OBORODOO v, 20061010



Memorandum %@

Date: August 13, 2007
To: John W. Renfrow, Director
Water And Sewer Department
N
From: Penelope Townsley, Interim Director “.{Z;,f! Z
Small Business Affairs/Department of?’b urement Management
Subject: CSBE Compliance Review of Contract/N§ pouth District Wastewater

Treatment Plant, HLD Upgrade to 285 MGD-Site-Preparation

Small Business Affairs/Department of Procurement Management (SBA/DPM) has completed its review of
the above-referenced project for compliance with the Community Small Business Enterprise (CSBE)
Program. The contract measure applicable to this project is an 18% CSBE subcontractor goal.

The Conslruction Contracls Section of The Miami-Dade Water and Sewer Department submitted bid
documents from Lanzo Construction Co. Florida, for compliance review.

Lanzo Construction Co. Florida submitted the required Schedule of Intent (SOI) Affidavit committing to utilize
Pilome Engineering, a certified CSBE firm, to perform line items 6A thru 8B (purchase, delivery, and
installation of 12-inch stabilized subgrade material, purchase, delivery, and installation of 6 inch and 8 Inch
limerock base material) 12A and 12B (purchase, delivery, and installation of piping and fittings of the North
and South Dewatering Systems), and 15A & 15B (purchase and delivery of materials for all remaining work
not included in other bid items and for all cost incurred in labor and equipment to install materials and to
complete all remaining work not included in other bid items) at 18%. Pilome Engineering signed the SOI
Affidavit in agreement with the information listed. Lanzo Construction Co. Florida has fulfiled the contract
measure requirement and Is in compliance with the CSBE Participation Provisions.

SBA/DPM staff only reviewed and addressed compliance with the CSBE program. The Construction
Conlracts Section of The Miami-Dade Water and Sewer Department Is responsible for any other issues that
may exist.

Should you have any questions or need any additiona! information, please do not hesitate to call Kelly
Duncombe at (305) 375-3136.

cc:  Alma Santiago, WASD
Patrice King, SBA/DPM
File
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