MEMORANDUM
Agenda Item 15(C)1

TO: Honorable Chairperson Bruno A. Barreiro DATE: September 18, 2007
and Members, Board of County Commissioners

FROM: Honorable Harvey Ruvin, Clerk SUBJECT: Re-appointments to the Health
Circuit and County Coutts Council of South Florida, Inc.
Ana Rita Gonzalez and
Kay Sullivan, Director Jose Perdomo

Clerk of the Bpard Division

wa,
., .

It"is recommended that the Board consider re-appointing the following persons to serve on the Health
Council of South Florida for a two year period, as recommended by the Health Council of South Florida,
Inc. Nominating Committee:

Ana Rita Gonzalez (Consumer)
e Jose Perdomo (Provider)

Dr. Gonzalez and Mr, Perdomo are active members of the Health Council of South Florida whose terms
of office end October 17, 2007. In accordance with Florida Statues 408.033, the Health Council of South
Florida, Inc. Nominating Committee has submitted their names as qualified candidates for re-
appointment to the Board of Directors of the Health Council of South Florida, Inc.

Attached for your information and review are copies of Dr. Gonzalez and Mr. Perdomo’s application,
resumes and the letter of nomination from the Health Council of South Florida, Inc.
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CLERK OF THE BOARD
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LLERK: CIRGUIT & COUNMTY
AU coUNTY. Al

August 29, 2007

Shania Moore

Office of the Clerk of the Board

Dade County Board of County Commissioners
111 N.W. 1st Street, Suite 17202

Miami, Florida 33128

Dear Ms. Moore:

The Health Council of South Florida Inc. is pleased to request the
reappointments of Ana Rita Gonzalez and Jose Perdomo to the Board of
Directors. Their current terms of office expire on October 17, 2007. The re-
appointments are for two-year terms. The placement category is listed next to
each Board member. :

Consumer
Provider

* Ana Rita Gonzalez, ScD
» Jose Perdomo, MHSA, JD

Dr. Gonzalez and Mr. Perdomo are active Board members. Dr. Gonzalez
holds the position of Council Secretary and Mr. Perdomo was recently
appointed to the Council's Nominating Committee. The Nominating
Committee reviewed their status and determined that they are In good
standing and eligible for reappointment. A resume accompanies each
application form, “for nomination to serve on the Local Health Council District
X1, Monroe County". If possible, we would like to have these names submitted
to the Commissioners for reappointment at the next County Commission
Meeting.

~ Sincerely,
Marisel Losa
President & Chief Executive Officer

enclosure

Our misslon Is to engage In
communliy-based planning
that Improves health and
promoles wellnass In
Miami-Dade and Monroe

" Counties,

8095 NW 12 Strest
Sulte 300
Doral, FL 33128

Tel  305.592,1452
Fax  305.592.0589

www.healthcouncll.org
e-mall hcef@healthcouncil.org

Officers
Lz Kern, B.S.N., M.S., A.N.
Chair

Albert Collazo
Vica Chair

Kerry Shelby, C.PA,
Treasuror

Ana Rita Gonzalez, Sc.D.
Secrotary

Board Membars

K. K. Bentll, Ph.D.

Malvyn Fletcher, M.D.

Fermin Leguen, M.D.

Josa Perdomo, R.N., MH.S.A,, J.D,
Ed Rosasco, FA.CHE.

Fred Stock, M.S.W., LNHA.
Debra S, Walker, Ph.D.

President & Chlef Exacutive Offlce
Marisel Losa, M.H.S.A.

Vice President
Vianca Stubbs, M.PH,

An Equal Opportunity Employer



Please note: Applicants must reside in Miami-Dade County

CANDIDATE FOR NOMINATION TO S8ERVE ON THE LOCAL HEALTH COUNCGIL
DISTRICT XI, MIAMI:DARE COUNTY

nave__dvy Rita Goreale>
BUsINESS ADoress Tauo Alhambia P : TEL 30S - $20-4022

(Stroa)

{oml Gables TL 33134 FAX 30S - 520 - 200/
(Chy, State 21y Cade)
BUSINESS EMAlL_%mzala.n%g's_Hzgn._c.g h

RESIDENCE ADDRESS (eaoo Gumnsed Q. TEL DOS-66E~ 9622
eel)
Miam), H. 32143 FAX
(Clty, State Zip Code) )
MALE__ FEMALEDX  BLACK__ CAUCASIAN __ OTHER__  HISPANICX  AGE60OROLDER_

TYPE OF 8EAT: PURCHASER . PROVIDER____: consumer _ X _

evpLover__Fleis hryan - FH \\srd
NATURE OF BUSINESsPROFEssioN ___ Pulo lic Relokgms

IF CORPORATION, NDICATE TiTLe & outies _Senior Vic Pugident and Pardnes . Load

M hatbhcant Do fer Foride , lodin Myorica
and e Hispanic market.

PERTINENT BIOGRAPHICAL INFORMATION (Resume or Curriculum Vitae may be attached)

"Rosumnd o .

|, (candidate's name) hm ’Q‘. Yo C’Nﬂ;@k 2 , & citizen of the United &tates, and a

duly qualified elector of Miaml-Dade Couinty, would, f appolnted, be willng and able to discharge the raspansibililes and functions of a

member of the Local Health Counell. | declare that | do not serve on ancther board, agency or advlsory group oreated and/or funded by the
Mlaml-Dade County Commisslon.

CB-20-0%
CANDIDATE'S SlGNKTU_REa— DATE

C:\Documents and SettIngs\bakera\Local Settings\Temporary Internet Files\OLK 1\Miami-Dade Applivation 0205.00C
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Ana Rita Gonzélez, MHSA, Se.D,
6500 Sunset Drive, South Miami, Flovida 33143
Tel. 308-666-9622; Cell, 305-297-4715
gonzalan@fleishman,com

EDUCATION

1994 Dactor of Sclence (ScD) in Health Policy and Management
School of Hygiene and Public Health
John Hopkins University
Baltimore, Maryland

Graduated with Honors

Areas of concentration; History of Public Health, International Health,
Soclal Marketing, Health Policy Research and Health Systems
Organization,

1982 Graduate Studies in Health Planning
Architecture, Art and Planning School
Cornell University
Ithaca, New York

1981 Master of Health Services Administration
Public Health School, Medical Sciences Campus
University of Puerto Rico
Rio Piedras, Puerto Rico

Graduated Magna Cum Laude.
Areas of Concentration: Health Services Evaluation and Quantitative
Methods.

1979 Bachelor of Arts in Secondary Education
University of Puerto Rico
Rfo Piedras, Puerto Rico

Graduated Cum Laude |

Areas of Concentration: Fine Arts and High School Education, Sculpture
and Water Colors
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PROFESSIONAL EXPERIENCE

2001~Present Senior Vice President and Pariner
Fleishman-Hillard Miami
Leads Global Public Health Practice
Leads Healtheare Practice for Florida, Latin America and the
US Hispanic Market

Responsible for strategy development, new business efforts, revenue and
profitability for Global Public Health clients and Latin America Healthcare
clients. Holds key agency relationship with the World Health Organization.
Responstble for above 20% yearly growth of the public health and Latin
American healthcare portfolio, Participates in the Agency’s senior healtheare
team leading the global healthcare practice growth.

Responsibilities include a broad variety of work for Pfizer in the public health.
and health policy arena, including; the launch of the Clear Health
Communication solution for the health literacy issue, launch of the book
“Advancing healthy populations: Pfizer guide to careers in public health”,
development of the health literate patient education program “Know Your
Health” in English and Spanish for diabetes and hypertension, and the Ask Me 3
Program for improved patient-provider communications.

Leads the policy irifluencing global program for Merck Gardasil, an HPV
prevention vaccine, developing policy planning workshops in all continents and
in developing relations with international organizations such as WHO and the
World Bank,

Development of the books “Faces of Public Health” and “Milestones in Public
Henlth” for Pfizer, Responsible for launching The New England Journal of
Medicine in Mexico, as well as Latin American Programs for Merck, Novartis
and Bayer in Latin America, Designed and implemented the first multi-cultural
audit of a hospital in Florida, at the Sylvester Comprehensive Cancer Center.

Manages the Jackson Health System public relations account as well as the
Miami-Dade Public School System Reading in Progress Program. Worked on
national accounts including: United Health Care, Pan American Life Insurance
and Purdue Pharma. Leads teams on health policy issues for Fleishman-Hillard
as well as the crisls management of health care clients across the FH network.
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Led projects for the Hispanic market for Forrest Laby, Abbott, Astra Zeneca and
Pfizer,

From a management perspective, responsible for forecasts, staff hiring and
development, and is client relationship manager for two of the top 15 agency-
wide'accounts,

2000-2001 Social Marketing and Public Relations Strategist
Porter Novelli
Fort Lauderdale, Florida

Responsibilitles included the design and development of public relations
programs and social marketing strategies for consumer and healthcare clients.
Specialized in programs requiring a strong and cohestve strategic focus
combined with a creative approach, as well as programs directed to the Hispanic
population or to be implemented in Latin America,

1991-1999  World Health Organization/Pan American Health Organization
Barbados, Costa Rica and Pert

1998 - 1999  Health Systems and Services Advisor--Peri

Responsibilities included the Coordination of the Policy, Health Systems and
Services Functional Work Group that provided technical cooperation to the
Ministry of Health and the Soclal Security of Pert.

In charge of technical cooperation related to the design of health policy,
management systems, soclal marketing, management of technology, and
methodological developments to improve the management of health systems
and services, development of health services networks, quality of health care
projects and country preparedness for theY2K problem related to biomedical
equipment, Responsible for developing and coordinating the Health Sector
Reform Project, financed by the Inter American Development Bank and the
World Bank, in the amount of US$100 million,

1995 - 1998  Health Systems and Services Advisor--Costa Rica

Responsibilities included the provision of technical cooperation to the Ministry
of Health and the Costa Rican Social Security Institute related to management
and organization; design, development, implementation and evaluation of
programs and projects in all levels of care, Developed the health cate reform
project supported by World Bank and the Inter American Development Bank.
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The advisory work concentrated in optimizing the health sector reform process,
as well as the leadership role of the Ministry of Health, and the re-adaptation of
health care delivery model of the Social Security. Developed the methodology to
identify the real resolution capacity of secondary and tertiary levels of care.
Developed and implemented a profect for the reduction of queues for outpatient
services in the metropolitan area,

Designed, developed, trained and implemented an integrated strategic planning
systems for the Soclal Security Institute and the Ministry of Health, Designed
and implemented a management systems for biomedical equipment acquisition,
maintenance and replacement at the Social Security Institute,

Developed and implemented a methodology to identify the managerial needs of
managers of the Social Security Institute. Trained more than 350 professionals in
management skills and 1500 public health officials in team building and strategic
planning.

Designed and implemented a methodology to develop the “Triangle of
Solidarity” a methodology developed by the Presidency of the Republic to
ensure participation of community, municipalities, and the State to solve
prioritized community concerns.

1991-199¢  Hospitals Administration Advisor--Caribbean Program Coordination,
Barbados
Provided technical cooperation to Barbados and English, French and Spanish
Caribbean countries including: Dominica, Granada, St. Kitts & Nevis, the British
Virgin Islands, Trinidad and Tobago, St. Vincent & The Grenadines, St. Lucla,
Suriname, Belize, Guyana, Martinique, Guadeloupe, Antigua & Barbuda and
Bahamas, Developed project proposals to construct or reconstruct at least one
hospital in each country. All proposals included the development of strategic
plans as well as the marketing and business plans and management and team
building training, Developed the first project in Management of Health
Technology funded by the Canadian Government.

1988-1990  Gloria Campos Ayala & Associates
Executive Director and Administrator
Planning, Policy and Organization Specialist
Puerto Rico
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Responsible for managing all the areas of administration and finance, strategie
planning, personnel operations and the development of business of hoispitals
under chapter 11 of US Federal Bankruptcy, Management of all aspects in the
design and development of policies, definition of strategic planning process and
projectlons for 1 to 5 years. In charge of the marketing strategy to increase
income and improve hospital board relations with medical staff.

1987.1988 Maximus International
Consultant
Tysons Corner, Virginia

Designed and developed health service projects for Latin America to be funded
by the World Bank and the Inter American Development Bank. Marketing of
software products for a pharmaceutical company. Prepared a proposal to begin
operations of five hospitals in Latin America,

Developed a business strategy for a company dedicated to the design and
implementation of economic and social impact studies in health for government.
Designed the first soclal and economic impact research on AIDS in Puerto Rico.
Advised hospital supply companies in Puerto Rico on Caribbean markets.

1985-1987  Chief Executive Officer, San Juan City Hospital
San Juan Health Department
San Juan, Puerto Rico

Responsible for all hospital operations controlling the budget of US 35 million
and 1,732 employees. General administration, increased service coverage, deficit
reduction, hospital automation, privatization of clinical and ancillary services,
and reimbursement of state and federal funding.

1985 Hospital San Martin
Administrator
Rio Piedras, Puerto Rico

Responsible for the general administration of the 160 bed hospital and a budget
of US$12 million, In charge of all operations, labor union negotiations and
Medicare accreditation,
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TEACHING EXPERIENCE

2006-Present Florida International University
Public Health School Courtesy Appointment

1996-1998  University of Costa Rica, Public Health School
Professor in Hospital Management and Health Services
Management

1986-1988  University of Puerto Rico, Public Health School
Assistant Professor in Planning Development and Bvaluation of
Policies and Health Services

1985-1988  University of Puerto Rico, School of Medicines
Assistant Professor in Public Health Rotation

1984 Johns Hopkins University, School of Hlygiene and Public Health
Teaching Assistant in History of Public Health
1981 University of Puerto Rico, Public Health School

Teaching Assistant in Management Theory

LANGUAGES

SPANISH: Fluent

ENGLISH: Fluent, Ranked among top 5% of UUNN staff worldwide on the
United Nations Language Proficlency Examination

RUSSIAN: Beginners level, able to read

PORTUGUESE: Beginners level, able to read

AWARDS

2007

The John D, Graham Award for Excellence

The award recognizes those who play a true leadership role at Fleishman-
Hillard, People who follow John Graham’s example in their dedication to clients
in living the agency’s values and demonstrating the ability to inspire and lead a
winning team. Candidates for the award are nominated by their peers, based on

such criteria as individual achievement, strong interoffice skills, and exemplary
client service,

1981
Julio A, Pérez Award by the Puerto Rican Hospital Association

To the highest academic average in the Health Services Administration Masters
Program,
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1981

Sanchez Meana Award by the Puerto Rican Public Health Association
To the highest academic average in the School of Public Health.

BOARDS

The Health Council of South Florida

Board Member and Executive Committee Member

The Health Councll of South Florida is the principal body responsible for health
services planning in South Florida,

PUBLICATIONS

DeBuono, Barbara, Gonzélez, Ana Rita; Rosenbaum, Sara, Moments in
L.eadership: Case Studies in Public Health Policy, 2008 -in print-

Gonzélez, Ana Rita, Grassroots approaches to reach the Hispanic audience:
Nontraditional approaches to ROL Tactics, July 2005, p. 24.

Gonzhlez, Ana Rita, Collaborator to Setting up Healthcare Services Information
Systems: A Guide for Requirement Analysis, Application Specification, and
Procurement, Pan American Health Organization, Washington, D.C.: PAHO, ©
1999. 624 p.

Gonzélez de Veldzquez, Ana Rita, Urefia Manuel, Vega, Mario, Ferraro, Oscar:
Clare, Ana Catalina; Fortalecimiento de la Regulacién y Vigilancia de
Medicamentos: El marco tedrico y metodoldgico. OPS

-Ministerio de Salud, Costa Rica 1998

Gonzélez de Veldzquez, Ana Rita, Urefia Manuel; Ferndndez, Boris; Mora, Luis
Fernando; Ramos, Ana lsela; Gutiérrez, Marcela; Castro, Ignacio. Aumento de la
Capacidad Resolutiva de las Clinicas Metropolitanas: Un proyecto de innovacion
exitoso, OPS = Caja Costarricense de Seguridad Social (CCSS), - Costa Rica 1998

Gonzdlez de Veldzquez, Ana Rita, Batista, Elena, Quirds, Juan; Maroto, Sonia, La
Expetiencia de la Planificacién Bstratégica en Salud: Bl marco tedrico y
metodoldégico, OPS ~ Ministerio de Salud, Costa Rica 1998.
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Gonzélez de Veldzquez, Ana Rita, Veldzquez, Juan Carlos; Corona, Eduardo;
Carmona, Sergio; Ramirez, Fernando. Mantenimiento de Electromedicina:

Aportes metodoldgicos para su desarrollo en la CCSS. OPS — CCSS, Costa Rica,
1998,

Gonzélez de Veldzquez, Urefia, Manuel; Carmona, Sergio; Clare, Ana Catalina;
Mata, Eduardo. Gestién Tecnoldgica para Equipamento Hospitalario: Aporte
metodolégico. OPS -~ CCSS de Salud, Costa Rica 1998,

Gonzélez, Ana Rita “El trabajo en Equipo como Herramienta para Potenclar la
Capacidad Gerencial de los Establecimientos de Salud” SILAC: Revista de los
Cirujanos Iberoamericanos, Vol. A No. 2, Dic 1996, p. 14 a 22

Gonzalez, Ana Rita, Castafiedas, Darling; Henderson, Alan; Maroto, Sonia; Li,
Sandra; Chacon, Hugo; Morales, Lufs Guillermo; Veldzquez, Juan Carlos, Marco

- Conceptual Practico para el Desarrollo de la Gestién en la CCSS, Costa Rica:

EDNASS, 1996.

Gonzélez, Ana Rita, Chacon, Hugo; Henderson, Alan; Morales, Luls Guillermo;
Veldzquez, Juan Carlos, Capacidad Resolutiva del Nivel IT y III de Atencién en
salud, El caso de Costa Rica, 1996

Gonzélez, Ana Rita, Castafiedas, Darling; Henderson, Alan; Maroto, Sonia; L,
Sandra; Chacon, Hugo; Morales, Lufs Guillermo. Desarrollo del proceso
Cerenclal en los Hospitales de la Caja Costarricense de Seguro Social 1996,

Gonzélez, Ana Rita; Velézquez, Juan Carlos, Gestion Tecnoldgica en Salud 1996,

Gonzéalez, Ana Rita; Veldzquez, Juan Carlos; Corona, Eduardo. La atencién y
mantenimiento del equipo biomédico como factores de mitigacion en casos de
desastre de origen antropico en pafses del caribe oriental 1994,

Gonzéles, Ana Rita; Carrillo, Eduardo. “Una nueva perspectiva en Analisis de
Productividad de Recursos en Servicios de Salud” en Los procedimientos de la
reunién subregional para la implementaclon de servicios de salud locales: El rol
de planeamiento y desarrollo estratégico, Washington D.C., octubre 1992

Rossello, Pedro J.l Gonzédlez Ana Rita; Alianza para la Salud: Una Nueva
Perspectiva para la Salud de Puertorriquefios, Puerto Rico 1987
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Rossello Pedro J.; Gonzélez Ana Rita; Valderrama, Herndn. “Informacion
Camino de Recuperacién Sistemas de Informacién del Hospital de la Capital”,
Puerto Rico 1987,

Gonzélez, Ana Rita; Sdnchez, Melba and Machuca, Miguel A. “Guia para la
Preparacién de Planes de Acclén Nacionales de Atencién de Ancianos”, An
American Health Organizacion, Washington, D.C., 1986

Conzélez, Ana Rita. “Ellas: Fumar o Morir”, Bl Nuevo Dia, Puerto Rico, 1986.
Gonzélez, Ana Rita. “Es un Nifio”, El Nuevo Dia, Puerto Rico, 1986.

Rivera, A.A.; Gonzélez, Ana Rita, “Optimum Quantity of Operating Rooms
Determination: A System Andlisis Approach in W. Van Eimeren, R, Engelbecht
and Ch. D, Flagle”, El Nuevo Dia, Puerto Rico, 1986.

Gonzélez, Ana Rita, Seguro Universal de Salud de Puerto Rico y democratizacion
de la Medicina”, en los procedimientos del instituto Internacional del Desartollo

Econémico y Administrativo de la Salud. 1986

Rossello, Pedro J., Gonzalez, Ana Rita. Alianza para la Salud: Revista Hospitales
1.1 Noviembre 1986. ‘

"Conoica su Hospital” Proyecto Audiovisual Informativo.” 1981
“La Bvaluacién del Sistema de Cuidado de la Salud de Puerto Rico”. 1981

“ Arquitectura en Hospitales desde el Siglo XVIII y su impacto en el bienestar del
paciente”, Ithaca, N.Y.; Cornell University, 1982
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Please note: Applicants must reside jn Miami-Dade County

CANDIDATE FOR NOMINATION TO SERVE ON THE LOCAL HEALTH COUNCIL
DISTRICT XI, MIAMI-DADE COUNTY

NAME _Jose E. Pardomo
BUSINESS ADDRESS __wmw TEL __305 663-6884
: Street)
£les FAX_308685-1676
(Glty, State Zip Code)
BUSINESS EMAIL ___Jose perdomo@imeh.com
RESIDENCE ADDRESS .___13841 SVY 109 Straet TEL _308762-7007
(8troet)
‘ FAX
(Clty, Stata illp Code)
MALEX FEMALE__  BLACK_.. CAUCASIAN __ OTHER__ HISPANICX.  AGE 60 OR OLDER___ |
TYPE OF SEAT: PURCHASER ___; PROVIDER_ X : CONSUMER -
EMPLOYER _Miami Children's Hospita]

NATURE OF BUSINESS/PROFESSION ___Chlldren's Hospital
IF CORPORATION, INDICATE TITLE & DUTIES —Vice President, Ambulatory Serviges

—Respansible for the development and implementation of the hospltal's strategic ambulatory plan, Including hospital based
diagnosflc services and outreach facilities, as well as physiclan practice development for selected subspecialty practices. In
conjunction with senior leadership ensure that the hospital meets Its mission to provide excellent famlly centered care In an
academlc environment, and collaborate with others in the community to improve the health status of childran,

PERTINENT BIOGRAPHICAL INFORMATION (Resume or Curriculum Vitae may be attached)

—L60 atached Resume

I, (candidata's name) , @ citizen of the Unlted States, and =
duly qualified electer of Miami-Dade County, would, If eppainted, be willing and able t discharga the rasponsbiiitios and functions ofa
member of the Local Health Councll. | deolare that | do not serve on ancther board, agenay or edvisory group created and/or funded by the

Miamie ission,
| gty

CANDIDATE'S SIGNATURE DATE

Macintosh HD: Users:joseperdomo:Doouments:Miami-Dade Application 0205-2.doc
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JOSE E. PERDOMO
13841 Southwest 109th Street
Miami, FL 33186
(305) 752-7007

PROFESSIONAL EXPERIENCE

Miami Children's Hospitul, Miami Florida
2005 — Present Vice President Ambulatory Services

¢ Senior leader reporting to the Executive Vice President/CQO.

¢ Duvelop and execute Institutions strategic plan for ambulatory services including off-site
facllitles in South Florida

*  Provide oversight for business and development of key programs including: radiology

and {maging services, laboratory and pathology, neurosciences, Immunology, primary
caie, prevontlve medicine, and others,

2002 —2005 Executive Director

2000 -2001

1998 -2000

1997 - 1998

1996 — 1597

* Development and execution of business model for Miami Children’s Brain Instituts,

¢  Administrative linlson with hospital geographic subspecialty groups including neurology,
neurosurgery, hematology/oncology, plastic surgery, and genetios, coordinating group
prictice services with hospital objectives,

* Munagement of Neurosclence Center, Behavioral Medicine, International Program,

Naples Kidsville and Craniofacial Program, including budgeting, staffing and elinical
operations.

* Development of jolnt progtams with external state, acadernic, private organizations,
which meets Miami Children's Hospitel clinical and bustness objectives.

* Recruitment, management and retention Naples Kidaville physician staff,

»  Oversee adaptation and implementation of i-rounds patient Informatlon system into a
multidisciplinary outpatient clinical environment,

Director of International Programs and Ambulatory Services Development

*  Assessed and developed busineas spporimities in Latin America, the Carlbbean and
South Florida.

o  Within 18 months of acquiring International Progmm increased revenue by $750,000

*  Wrote grant for ambulatory program development, awarded $260,000 by Sun
Seatinel/McCormick Tribune Foundation.

Director of Diagnostic Services (Radiology, Cardiac Center, Nesrosclence Center )

*  Administered operations of multiple departments, responsible for aver 60 employees,
exveeded revenue end profit targets for all areas of responsibllity.

¢ Improved Radiology Department work flow, Increased employee morale and enhanced
patlent satisfaction, based on Jackson Group Satisfaction Index.

*  Created and taught course on business plan development for hospital directors, enhancing
proficlency, consistency and efficlency in program development in the organization.

Director of Emergent and Urgent Care Services (Kidsville)

* Asnmember of the management team analyzed outpatlent growth opportunities and
developed business solutions to meet hospital objectives.

*  Negotiated affiliation agreemonts with regional hospitals and directed implementation of
four new pediatric emergent/urgent care centers {n thres South Florida sounties, including
contact development and administration.

*  Recruited, contracted and managed Kidsville physiclan staff.

Physician Practice Management Consultant

¢  Worked with pediatricians planning and implementing projects and policies in the area
of risk management, quality improvement, and biohazardous waste management for
physician practices.

¢  Advised Miami Children's Hospltal physician practice groups on lssues concerning
JCAHO accreditation, compliance, risk management, environmental enforcement, angd
peimitting. Negotiated with regulatory agencles on practice group's behalf.

Page 1 of 3
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COMMUNITY ACTIVITIES

Health Council of South Flerida, l3oard 2007, Planning Advisory Committee Chair 2003 - 2005,

Latin Amerlcan & Caribbean Center, Advisory Board, Flotida International University, 2001 - Present
Educatlonal Excellence Committes, New World School of the Axts, Miami-Dade Public Schools, 2001 - 2003

Greater Miami Charmber of Commierce, America’s Linkage Program, 2000 - Present
Mission Leader Peru Delegation, 2001

Miami-Dade Community College School of Nursing, Commumity Advisory Panel, Member, 1989 — 1996.

LICENSES
Registered Nurse, State of Florids, 1988 - Present
AWARDS

Inducted, Theta Tau International, Honor Society of Nursing, Beta Tau Chapter, 2004,
Inducted, Hall of Excellence, Mimni Children's Hospital, 1998,

Clinical Excellence In Nursing, Sigma Theta Tau Internatlonal, Honor Soclety of Nursing, Lambda Chi Chapter, 1990.
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