MIAMIDADE

Memorandum

Date: October 10, 2007 C

To: Honorable Chairman Dorrin D. Rolle genda Item No. 8D
and Members, Transit Committee |

From: George M. Burgess )@
County Manager ¢

Subject: Follow-up Report from Miami-Dade Transit: Five-Year DBE Information

The attached report has been prepared by Miami-Dade Transit (MDT) in response to Resolution No. R-
891-07 sponsored by Commissioner Rolle and adopted by the Board on July 24, 2007. This Resolution
directed the County Manager to review all contracts with Disadvantaged Business Enterprise (DBE)
awarded within the last five years or are still active and ascertain whether such DBE measures have
been complied with.

In the past five years, MDT has awarded a total of 22 contracts, funded in whole or in part with
assistance from the U.S. Department of Transportation (USDOT), and to which MDT has applied a goal
for participation by DBE. The Prime contractors on the above mentioned contracts have been making
payments to their DBE subcontractors in proportion to the progress of the projects and payments that
those primes have received from MDT. As a result, while three of the contracts listed in the attached
show achievement percentages below the established goal, when compared to the progress on the
project, DBE participation levels are on track for meeting or exceeding the established goal. With the
exception of the Program Management Consultant (PMC), these prime contractors have not only met
their DBE participation commitments, but they have exceeded the established goals by significant
margins.

As you are aware, the PMC has reported on a monthly basis to the Transit Committee on their progress
towards achieving the established goal and has provided a work plan to meet the goals by the 2008.
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