MIAMI-DADE

Memorandum

Date: September 18, 2007
Amended
To: Honorable Chairman Bruno A. Barreiro Agenda Item No. 11(A)(4)
and Members, Board of County Commissioners
From: Honorable Commissioner Dennis C. Moss K‘/\X
Chairman, Public Health Trust Nominating Council
Subject: Resolution Appointing a Voting Trustee to the Public Health Trust Board of
Igusztggg for the Remainder of the Term of Raul P. Masvidal Expiring October
' R#1033-07
RECOMMENDATION

It is recommended that the Board of County Commissioners select and appoint one (1)
voting trustee to temporarily fill the vacancy resulting from the suspension of Mr. Raul P.
Masvidal for the remainder of his term which expires on October 15, 2008. It is further
recommended that the Board appoint the voting trustee from the remaining two candidates
not selected from of the list of six (6) nominees being submitted by the Public Health Trust
(PHT) Nominating Council for the 2007 appointments to the PHT Board of Trustees for the
vacancies created by term expirations. :

SCOPE

A recommended slate of candidates has been selected in accordance with Chapter 25A-
3(d) of the Miami-Dade County Code which states that the membership of the PHT Board
of Trustees should be representative of the community and “should reflect the racial,
gender, ethnic and disabled makeup of the community". Chapter 25A-3(d) provides that
voting trustees of the PHT Board of Trustees shall be appointed by resolution of the Board
of County Commissioners (“Commission”) after the Nominating Council submits to the
Commission a list of nominees containing a total number of names which is equal to one
(1) nominee for each vacancy on the PHT Board plus two (2) additional nominees. The
Commission shall select and appoint the voting trustees from the list of nominees submitted

by the Nominating Council. »

FISCAL IMPACT

This action has no fiscal impact to the County as Chapter 25A-3(d) which states that the
PHT Board members serve without compensation and are “entitled to reimbursement for.
necessary expenses, including the expense of performance bonds, incurred in the
discharge of their duties”. The expenses incurred by the PHT Board members are funded
by the PHT.

BACKGROUND

Section 2-11.3 of the Miami-Dade County Code provides that whenever any person serving
as an appointed official, including any member of a County board, who is appointed by the




Honorable Chairman Bruno A. Barreiro
and Members, Board of County Commissioners
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County Commission has been charged with committing a felony under the laws of the State
of Florida or the United States by indictment or information shall be immediately suspended
from office until the charges have been finally disposed of or adjudicated by acquittal or
dismissal. '

The Code further provides that during the period of suspension, the office or position may
be filled by temporary appointment for the remainder of the expired term or until
reinstatement of the suspended official, whichever occurs sooner. Raul P. Masvidal was
charged with a felony on March 1, 2007 and subsequently suspended from the PHT Board
of Trustees. :

The PHT Nominating Council convened on July 25, 2007 to determine its recommendation
for the appointment of nominees to the Public Health Trust Board of Trustees for terms
expiring in October 2007. At that time the PHT Nominating Council voted to recommend
that the vacancy resulting from the suspension of Mr. Masvidal be temporarily filled by one
of the recommended candidates not chosen for the vacancies created by term expirations.

During the July 25, 2007 PHT Nominating Council meeting, the Council voted to
recommend that the three incumbent applicants be reappointed for a new term. The
incumbent applicants are listed in alpha order as follows:
1. Rosy Cancela -- Incumbent
2. Walter James Harvey -- Incumbent
3. Angel Medina, Jr. -- Incumbent
The Council further voted unanimously to provide the recommended slate of new
applicants in order of the Council’s priority ranking. The nominees in priority ranking are as
follows:
Nominees
1. Saif Yamani Ishoof
2. Carlos C. Lopez- Cantera
3. Maria Sanchez de Varona. ,
Notwithstanding the Council’'s recommendation of Ms Sanchez de Varona to the
Commission, in the interest of full disclosure, the Council noted that Ms. Sanchez de
Varona’s current employment with CAC Florida Medical Centers may present a
conflict of interest. Ms. Sanchez-de Varona advised the Council that she had sought

advice from the legal department of CAC prior to applying for the position, and had
been advised that there was no conflict from their point of view.

2
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The term of the voting trustee who will be temporarily appointed by the Commission to fill
the vacancy created by Mr. Masvidal’'s suspension will commence as of the effective date
of the Resolution and will end on October 15, 2008 or at the time of Mr. Masvidal's
reinstatement, whichever occurs first.

The PHT Nominating Council sincerely believes that the recommended list of nominees is
both objective and balanced and in the best interest of the community.

Attachments - Applications of Nominees
- Attendance Record of Incumbents
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MEMORANDUM

(Revised)

TO: Honorable Chairman Bruno A. Barreiro DATE: September 18, 2007
and Members, Board of County Commissioners

r L\ Amended

FROM: R. A. Cuevas, Jr! SUBJECT: Agendaltem No. 11(a) (4)
County Attorney

Please note any items checked.

“4-Day Rule” (“3-Day Rule” for committees) applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

| Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required
Bid waiver requiring County Manager’s written recommendation

Ordinance creating a new board requires detailed County Manager’s
report for public hearing '

Housekeeping item (no policy decision required)

\/ No committee review




Approved Mayor Amended

Veto ‘ Agenda Item No. 11(A)(4)
Override 9-18-07
RESOLUTION NO. 1033-07

RESOLUTION APPOINTING A VOTING TRUSTEE TO THE
PUBLIC HEALTH TRUST BOARD OF TRUSTEES FOR THE
REMAINDER OF THE TERM OF RAUL P. MASVIDAL
EXPIRING OCTOBER 15, 2008
WHEREAS, pursuant to Resolution R-215-06, passed by the Commission February 21,
2006, Raul P. Masvidal (“Masvidal”) was appointed to the Board of Trustees of the Public
Health Trust; and
WHEREAS, in March, 2007 Masvidal was charged with a felony, thus in accordance
with Section 2-11.3 of the Code of Miami-Dade County such felony charge has resulted in his
automatic suspension from the Board of Trustees; and
WHEREAS, Masdival’s term will expire October 15, 2008; and
WHEREAS, Section 2-11.3 further provides that during the period of suspension,
Masvidal’s position may be filled by the temporary appointment for the remainder of the
unexpired term or until Masvidal’s reinstétement, whichever is the sooner occurrence; and
WHEREAS, the Commission seeks to appoint JOAQUIN DEL CUETO for the
remainder of Masvidal’s unexpired term or until his reinstatement in accordance with Section 2-
11.3,
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board, in
accordance with Section 2-11.3 of the Code of Miami-Dade County, hereby appoints J 6AQUIN

DEL CUETO to fill the vacancy of Raul P. Masvidal on the Public Health Trust Board of

Trustees for the term expiring on October 15, 2008.
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The foregoing resolution was sponsored by Commissioner Dennis C. Moss and offered

by Commissioner , who moved its adoption. The motion was seconded by

and upon being put to vote, the vote was as follows:

Commissioner
Bruno A. Barreiro, Chairman

Barbara J. Jordan, Vice-Chairwoman
Jose "Pepe" Diaz Audrey M. Edmonson
Carlos A. Gimenez Sally A. Heyman
Joe A. Martinez Dennis C. Moss
Dorrin D. Rolle Natacha Seijas
Katy Sorenson Rebeca Sosa

Sen. Javier D. Souto

The Chairperson thereupon declared the resolution duly passed and adopted this 18™ day
of September, 2007. This resolution shall become effective ten (10) days after the date of its

adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency. &

Eugene Shy, Jr.




Candidate for Nomination to Serve on the Board of Trustees
Public Health Trust of Miami-Dade County
‘Jackson Health System

Blographlcal Profile : e )
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- EXPERIENCE AND/OR QUA‘LIFICATIONS

Descn'bé how your past experienc e and/or quali ﬁcatlons would benefit the Publi c Health.

Trust:
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ORGANIZATIONS AND‘ ACTIVITIES:

List community, civic, professional and other organizations of which you are a member:

Position Held

- Organization |
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Llst any Public Offlce held (Elected or Appomted)
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Affiliations with hospitéls, nursing hpmes or other health related institutions.‘
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Please describe the goals and objectlves you will seek to accomphsh if you are

selected as a Trustee
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Citizen of the United States, a duly qualified elector of Miami-Dade County, and not '
affiliated with the Public Health Trust of Miami-Dade County or its subordinate agencies
ppointed, be willing and able to discharge the responsibilities

or institutions, would, if a
and functions of Trustee. | declare that, if selected while currently serving on another
resign from my other County responsibilities.

‘official County board, 1 will
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Date

Nominated by (if not self):

Name -

City

Candidate’s Signéture

Telephone

State

Zip Code




y Rosy Cczﬂcééz

UNITING THE COMMUNITY THRY REAL ESTATE

: Ocean View Int Realty, Inc. .
3326 Mary Street » Suite 301 « Coconut Grove, FI. 33133
Mobile: (305). 342-7442 « Office (305) 448-0800




Candidate for Nomination to Serve on the Board of Trustees
Public Health Trust of Miami-Dade County
Jackson Health System

' Biographical Profile

Name: HARVEY WALTER ' ' JAMES
Last First Middle
A Employer: Ruden, MéCloskv
Title/Occupation: » At torney
- Business Type: Law Firm _
Bl;lsiness Address;___ 701 Brickell Avenue, Suite 1900
. BuSinessTeleﬁhone:_(qng) 789-2722 Fax:_(305) 537-3922
Email Address: walter harvey@ruden _com
Home Address: . 41.N.E. 105 Street, Miami Shdres, FL. 33138

Home Telephone: _ 305_751_7751

Date of Birth: 1 _1 6=-65 _Length of Residence in Miami-Dade County: 204 years

 PLEASE CHECK APPROPRIATE INFORMATION LISTED BELOW (Optlonal)

@ Whlte Non-Hispanic American Indian or
o , Black Non-Hispanic - Alaskan Native ,
Female . _ Haitian American

Hispanic :

Asian or Pacific
Islander
.EDUCATION:
School/City/Degree:
_Harlari_ILaLSchool [Cambridge, MA/ Juris Doctorate

University of California/San Diego/LaJolla, CA/Bachelor of Arts

12




Aétivities reflecting community interest:

Past President, Wilkie D. Ferquson, Jr. Bar Association

Chairperson, Urban League of Greater Miami

Habitat for Humanity, Volunteer

_Potential conflict of interest, including those arising from relationships in the
healthcare industry: -~ - ,

_As an attorney at a law firm, our firm's g_:lie’nts may

' 'presentba -confliét, When appointed to the PHT, I sought

‘_an _opinion from the Ethics Commission and they clarified

the matters that I must declare conflicts (which are rare).
Persons acquainted with candidate’s activities/experience: '

Namei : . _ :Title ‘ ’ Telephone
Larry Handfield Past Chairperson 305:576-1101
_'I‘_,_wj]]_':ra Fair | . -President, Urban League 305-696-5500
_Evelio Torres . _President, Early Learhinq Coalition 305-646-722(
David Lawrence - President, Early Childhood. Initiative

. Please describe the goals and objectives you will seek to accomplish if you are 305-646-722¢
. selected as a Trustee: ' : '

~ I chair the Joint Conference, Quality Improvement Committee;

I would like to continue to n_ush.for improvements in quality

indicators. T would also like to work with Jackson staff

to face the many anticipated challenges before the PHT on the

1, (cgr?dxf-dla%gsn name) _ Walter J. Harvey .
Citizen of the United States, a duly qualified elector of Miami-Dade County, and not
. affiliated with the Public Health Trust of Miami-Dade County or its subordinate agencies
or institutions, would, if appointed, be willing and able to discharge the responsibilities
and functions of Trustee. 1 declare that, if selected while currently serving on another
official County board, | will resign from my other County responsibilities.

6/19/07 —

» .
WALTER J..HARVEY

B




Date

Nominated by (if not self):

Name

City

Candidate’s Signatufe

Telephone

State

Zip Code




7 Alter]. Harvey received his
Bachelor's degree (B.A., cum
laude, 1991) from the University
of California San Diego and his law degree from
Harvard Law School (J.D., 1995).

A member of the Firm's Litigation practice group,

Mr. Harvey represents major corporations and " -

government entities in matters throughout Florida

* and the United States. He also has litigated complex,
_commercial cases concerning toxic torts, the
environment, products liability, telecommunications,
franchise agreements, condominium developments

- and construction. In stch cases, Mr. Harvey has

- represented diverse entities including municipalities,
electric utilities, manufacturers and condominium
associations. -

Mr. Harvey has also devoted a substantial part of his
practice to federal class-actions, environmental mass
torts, voting rights and civil rights cases. Mr. Harvey
worked on the'p,os‘t—2000 presidential election cases
and several post-2000 voting rights cases, successfully
arguing before the Eleventh Circuit Court of Appeals.
He also represented the Election’Canvassmg
Commission on post-2002 election contest and voting
rights cases. ’

Mr. Harvey has litigated federal multi-district, civil
-rights and class action cases, both in jury and bench

trials, and as lead counsel and second chair. He has

served as lead counsel in administrative law cases

related to construction and buildﬁg and for appeals

of local and state government orders and enforcement
.actions. '

Experienced in interpreting local government
procedures, practices and governing charters, Mr.
Harvey has been involved in questions regarding
federal, state, counties and municipal governments’
constitutional and legal duties and responsibilities.
Mr. Harvey also advises clients, governument officials
Or government attorneys on redistricting issues,
focusing on legal effects of census population data,

legal trends and demographic changes. Mr. Harvey
also advises clients on contracts, contracting and
procurement issues.

A member of The Florida Bar, he is admitted to
practice before U.S. Supreme Court, US. Court of

* Appeals, Eleventh Circuit, and the U.S. District Court,

Southern, Middle and Northern Districts of Florida.
Mr. Harvey is AV® rated by Martindale-Hubbell.
Extensively involved in
the legal community, Mr.
Harvey was the 2004-
2005 president of the
Wilkie D. Ferguson, Jr.
Bar Association, wherein
he was recognized as
Chapter President of

the Year by the Florida
Chapter of the National
Bar Association.

Mr. Harvey is also a _ .
member of the Dade County Bar Association, The
Eugene P. Spellman American Inn of Court, Harvard
Law School Alumni Association, The Harvard Club

"and National Bar Association. He is a recipient of the

African-Ainerican Achievers Awards, 2007 Special
Recognition Award. He was also named to the 2004
and 2005 Up and Comers list published by the South
Florida Legal Guide and a 2006 Florida Superlawyer.
Mr. Harvey also has extensive involvement in the
community. He chairs the Miami-Dade Public
Health Trust Personnel and Labor Relations
Committee, and he is also Chair of the Urban League
of Greater Miami, and serves on the City of Miami
Neighborhood Improvement Bond Oversight Board.
In 2001-02, Mr. Harvey also servéd on the Miami-
Dade County Decennial Charter Review Task Force,

" wherein 14 Charter recommendations were proposed

and approved by the voters. He also served on the
Miami-Dade Cominunity Relations Board. He has
received Miami-Dade County Community Services
Appreciation Awards. '

| l Ruden
d McClosky




Candidate for Nomination to Serve on the Board of Trustees
Public Health Trust of Miami-Dade County
Jackson Health System

Biographical Profile

Name: MEDIWA ﬁn qEel “
_ Last 4 ~ First® Middie
Employer: qu iong la,t\—g. o

Title/Occupation: AREA EA fC‘fnUG’, S ‘.:; Aot Y3
Business Type: 35”'<
Business Address: 2800 Ponce. BE lood Blud. boeal Qﬁuﬂ FL.33(39
Business Telephone: 305-"17'-! -5278 Fax: 30S- 11 - 4591
Email Address: @nqu®), MedinA T2 @ Neqiens. Com
Home Address: Illo40S WO 128 CoukT mrami FlLA. 3318 ¢
" Home Telephoﬁe: 30s5- 382-2 ‘io 4
Date of Birth: _®-1- 51 Length of Residence in Miami-Dade County: 35 _

- PLEASE CHECK APPROPRIATE INFORMATION LISTED BELOW (Optional)
ale White Non-Hispanic , American Indian or
Black Non-Hispanic Alaskan Native

Female " ) : Haitian American
: ( Hispanic 5

Asian or Pacific
Islander
EDUCATION:

SchooI/CityIDegree' ‘
FI.{ I}BH Ftnance mami FloridbA
Sout mians Hegh Sched m ami _Fleeidq




EXPERIENCE AND/OR QUALIFICATIONS:

Describe how your past experienc e and/or qualifications would benefit the Public Health
Trust:

Csee Enclosu RE)

-

- ORGANIZATIONS AND ACTIVITIES:.

List community, civic, professional and other organizations of which you are a member:

Organization Position Held

C SEE Enclosuae)

List any Public Office held (Elected or Appointed):

Office Date
N(A

Affiliations with hospitals, nursing homes or other health related institutions:
N oneE '

e, 3




Activities reflecting community interest:

C SEE Enclosuer)

Potential conflict of interest, including those arising from relationships in the
healthcare industry:

NonE

Persons acquainted with candidate’s activities lexperience:

Name Title Telephone ,
Adotfo Hemiques  Fecl Chm. CES  305.4ul-3380
MobEST) mmﬁicpu& Pus FTU. 368.348-2111
EWESD DEIAFE Chm .PHT Boqed 305-3¢71-b267
: o F TRusTEEes , :

Please describe the goals and objectives you will seek to accomplish if you are
selected as a Trustee: : :

- RccounTan| lch{
. Pnommmur«!
+« EFF(ciency
|

I, (candidate’s name) . )
Citizen of the United States, a duly qualified elector of Miami-Dade County, and not
affiliated with the Public Health Trust of Miami-Dade County: or its subordinate agencies
or institutions, would, if appointed, be willing and able to discharge the responsibilities
and functions of Trustee. | declare that, if selected while currently serving on another
official County board, I will resign from my other County responsibilities.

(&5 !
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Date

Nominated by (if not self):

Name

City

State

Telephone

Zip Code




Organizations and Activities

Greater Miami Chamber of Commerce
Chair/Regional Economic Development Division
Board of Director Member

The Beacon Council
Chair

United Way of Dade County
Board of Director Member
2007 Campaign Co-Chair

Latin Builders Association
Past President
Chairman Finance Committee

Florida International University

Chair of Dean’s Council College of Business Administration
Co-Chair of College of Business Administration Capital Campaign

Orange Bowl Committee -
Co-Chair of Host and Hospitality Committee

"YMCA
Board Member

Goodwill Industries
Board of Directors

20




Experiences and Qualifications

I am currently the Area Exécutive for South East Florida of Regions Bank, oné of
the largest commercial banks in Miami Dade, Broward and Palm Beach Counties

with over 916 employees.

Regions Bank is listed in "Platinum 400" of America's best big companies. With
more than $140 billion in assets, Regions is one of the nation’s largest full-service
providers of consumer and commercial banking, trust, securities brokerage,
mortgage and insurance products and Regions Financial Corporation is a member
of the S&P 100 Index and Forbes Magazine's services. Regions serves customers in
16 states across the South, Midwest and Texas, and through its subsidiary, Regions
Bank, operates some 2,000 AmSouth and Regions banking offices and 2,600 ATM:s.
Its investment and securities brokerage, trust and asset management division,
Morgan Keegan & Company Inc., provides services from over 400 offices.

My management style is based on setting a vision for the bank and executing around
three principles: Caring for the Associate, Caring for the Customer and Caring for
the Community. To ensure that we are directionally correct in achieving our vision,
- specific and consistent metrics have been set which ensure that management has a
pulse on the daily, weekly and monthly activities which lead to a profitable and
efficient organization. '

At the end of this year I will complete my term as Chair of The Beacon Council and
during my tenure I have seen the continued growth of this prominent organization
both in membership and sponsorships while maintaining the highest ethical
standards. ‘ ‘

Humility, Integrity and Tenacity best describe my management style. I believe in
“holding people accountable and recognizing and rewarding performance. I believe
that based on my experience and management style I will be able to assist the Board
of Trustees in the development of the right metrics to ensure that the Public Health
‘Trust achieves its Mission and Vision.




Communi_ty Interest

As evidenced by my involvement, my commitment to this community is strong and
focused. I believe that we have a responsibility to give back to the community in
order to improve the quality of our lives and those around us.

I have focused my involvement in child welfare and education matters such as
Foster Care and Child Development, through the United Way. I have raised
significant funds for causes such as the March of Dimes, serving as Chairman of the
Miami Dade Walk America Campaign for 2 years and raising almost $3 million. I
am currently the Chairman of the Dean’s Council for the College of Business
Administration at FIU. I also serve on the board of Goodwill Industries of South

Florida and the YMCA.

I believe in bringing diverse communities together. I have chaired the Walk as One
Campaign of the National Conference for Community and Justice and have worked
closely with the group in bringing about awareness and sensitivity to our multi-
ethnic community. ‘

I believe strongly in economic development, serving as Group Chair of Targeted
Industries (business development group) for the Greater Miami Chamber of
Commerce, as past President of the Latin Builders Association, presently Chair of
the Finance committee and as the Chair of the Beacon Council, Miami Dade
County’s official economic development partnership.

I believe in taking an active role in the organization that I participate in and not -
simply placing my name on a board or civic group.




- Community Léadership

2007 NFL Super Bowl Committee
+ Co-Chair for Miami-Dade*

. Beacon Council (Miami-Dade County’s

* . economic development organization)

« Chairman *

Florida International University

+ Chairman of Dean’s Council for the College
of Business Administration*

* Co-Chair of the College of Business
Administration Capital Campaign*

+ Awards: Distinguished Alumni Award:

Goodwill of South Florida
« Board of Directors

Greater Miami Chamber of Commerce
. Board of Directors*

» Group Chair of Targeted Industries (business

development group)*
+ Leadership Miami Executive Committee

' ~Jackson Memorial Hospital’s
Public Health Trust

- Board of Trustees*
» Treasurer*
 Chair of the Finance Committee*

Latin Builders Association
» Immediate Past President
» Chairman of the Finance Committee*

» Awards: Director of the Year, Banker of
the Year

Leadership Florida
» Graduate and active alumni

cD ,

March of Dimes
+ Walk Chair for two consecutive years

Mercy Hospital Foundation
+ Member of the ER Capital Campaign*
» Chair of the Foundation Gala

Miami-Dade County Manager
General Obligation Bond Initiative

» Leadership Circle

National Conference for
Community and Justice

+ Walk Chair (major fundraising event)

Orange Bowl Committee
+ Co-Chair of Host and Hospitality Committee*

Our Lady of Lourdes Church

» Lector and Eucharistic Minister

» Vision 200 Campaign

+ Co-Chair Building Fund Capital Campaign

South Florida YMCA
- Board of Directors
» Member of Major Gifts Committee

United Way of Dade County
- Board of Directors '

+ Co-Chair Gifts.Campaign*
+ 2007 Campaign Co-Chair*

Other Community Leadership
Awards and Recognition:

* Miami Today’s Best of Miami

» South Florida CEO’s 100 Most Powerful in
South Florida

+ March of Dimes Humanitarian of the Year
» American Diabetes Foundation's Valor Award

Ultimate CEO Award (South Florida Business
Journal)

Salute to Leaders-Financial Services
(Leadership Miami)

* Indicates current involvement




Angel Medina, Jr.

Angel Medina, Jr. is Group President and Area Executive of Regions Bank’s Southeast
Florida market, which include Miami-Dade, Broward and Palm Beach. In this capacity
he provides strategic direction for the sale and delivery of financial products and services
to all Regions customers in the South Florida region.

Regions is one of the top commercial banking financial institutions in Southeast Florida.
It focuses on commercial and consumer banking relationships and is considered one of

. the leading financial institutions in commercial real estate construction lending and
business banking. Complementing core-banking products, Regions provides investment
services, trust and wealth management consulting services, as well as insurance products,
either directly or through its Morgan Keegan affiliate.

In May 2006, Regions Financial Corporation and AmSouth Bankcorporation announced
their decision to merge, forming one of the top 10 bank holding companies in the United
States. The new company will have almost $140 billion in assets, hold nearly $100 billion
in deposits and operate 2,000 branches in 16 states across the South, Midwest and Texas.
This newly merged company places Regions as the fourth largest commercial bank in
Florida. Regions also merged with Memphis-based Union Planters Corporation in July
2004. ' : '

Medina joined Regions (formerly Union Planters) in April 2000 as Executive Vice
President of Strategic Planning, where he focused on the development of Relationship
Banking and the execution of a streamlined credit approval process. In August 2000 he
was appointed President of the Miami-Dade Bank, where he oversaw Corporate,
Commercial Real Estate and Wealth Management. In June 2001, his responsibilities
expanded to include Business Banking and Retail. In June 2006, Medina was promoted to
Area Executive for the Southeast Florida market which includes Broward and Palm

Beach.

Medina’s career in the financial services industry began in 1973. Throughout his over 30-
year career, he has served in numerous leadership positions in Commercial Real Estate,
Corporate Banking, Business Banking, Retail and Credit Policy. He also spent more than
13 years in leadership positions with Barnett Bank of South Florida until 1996, when he
joined Adrian Homes as its chief financial officer. He was with Adrian until he joined
Union Planters in 2000.

Medina is a strong believer in community service, and has dedicated himself to focusing
on issues to improve the quality of life in Miami-Dade, including supporting children and
families.




Medina currently serves on the Executive Committee and is Treasurer for Miami Dade’s
Public Health Trust. The Public Health Trust includes Jackson Memorial Hospital and
Jackson Health Systems. In addition, he is currently the Co-Chair for Miami Dade’s
United Way campaign. He has also chaired the Mercy Hospital Gala, the March of Dimes
WalkAmerica and the National Conference for Community and Justice.

Medina has always maintained a strong commitment to assisting cultural and business
associations and organizations. He is currently the Chairman of the Beacon Council,
Miami-Dade County’s economic development agency. He also serves as Chairman of
Florida International University’s Deans Council and served as the Chairman of the
Capital Campaign for the College’s building fund. He has also served on such boards as
the Miami City Ballet and the Government Relations Board of the Florida Bankers
Association. '

Medina served a two-year term as President as the Latin Builders Association, a 700-
member local business group of prominent executives that focus on the construction and
real estate industry and take an active role in government reform and accountability.
Medina has served on the LBA board since 1989.

Throughout his career, Medina has received numerous honors and recognitions including;:
the Distinguished Alumni award from his alma mater, Florida International University,
the Humanitarian of the Year award from the March of Dimes, the Valor Award from the
- American Diabetes Association and the Ultimate CEO award from the South Florida
Business Journal. For many years he has been recognized as one of South Florida’s most
influential leaders by South Florida CEO magazine. Other awards and recognitions
include the Banker of the Year and the Director of the Year awards given by the
Latin Builders Association and he was inducted into the Miami-Dade Community -
College’s Hall of Fame. S '




APPLICATION FOR NOMINATION TO SERVE ON THE BOARD OF TRUSTEES OF
THE PUBLIC HEALTH TRUST OF MIAMI-DAD E COUNTY '

Mission
To provide a single high standard of health care,
education and research

To improve patient and customer satisfaction,
enhance professional fulfiliment and provide
public service

Chapter 25A of the Miami-Dade County Code states that “the governing body of the
Trust shall consist of 17 voting members none of whom shall be ‘employees of the Trust.
The voting membership shall include 15 members of the community and 2 voting County

Commissioners.”

Board members, except for voting commissioners, are appointed to the Trust during the
annual appointment process and shall serve a maximum of two 3-year terms. The
membership of the Board of Trustees should be representative of the co mmunity at large
and should reflect the racial, gender, ethnic and disabled make-up of the community.
Candidates will be screened for any potential conflict of interest with the responsibilities

of a Board member.

Completed applications must be mailed or hand delivered to the address below by June
22,2007 at 4:00 p.m. No emails or facsimiles will be accepted. Please attach a

detailed resume to:

Clerk of the Board of County Commissioners
ATTENTION: Kay Sullivan, Clerk of the Board
111 NW 1% Street, Suite 17-202
Miami, Florida 33128
(305)375-5126

Attention Applicants: Background checks will be performed on all applicants
selected for an interview.
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| Candidate for Nomination to Serve on the Board of Trus‘e%&h OF T hE 804 RE V
Public Health Trust of Miami-Dade County '
Jackson Health System : 2007 Jun 22 Py 2: 55

SLERK, c«;xz‘
DEoE o, cod W%gmry Caures: -

Biograph':éel Profile

Name: | _.LSAOO‘[ _,S;h/ %)Mﬁn,

Last First . Middle

Emp_loyer: /" C / /@ (4 Aﬁﬂ/ﬂf’)/c’f ,/ ne..
‘ Tttle/Occupatton //%5 / //Pfl 71

Busmese Type: .Ln#/miml //a/ e
| ‘Business Address:__ /0? gSJ 5 h/ /54{ ,”%6 ‘ﬁ/a 7 /Zﬁf" / 4 3-37 7/
Busmess Telephone _505 ab.‘/\ Lf// { Fax: ?0_5 O?f ?’ ?f )> o), »
© Email Address: S /5/)00[ @ 670/ “m
| Home.AddreSS' | %BK S /54 a/f/ Wam /‘Z jj/ 7/
Home Telephone _S05- 333 L/o? 64 | -

Date of B:rth /52/@‘%/ 75 Length of Residence in Mtams-Dade County O i 265’/ 5

PLEASE CHECK APPROPRIATE INFORMATION LISTED BELOW (Optlonal)

ale ° i Whlte Non-Hispanic American indian or
Alaskan Native

) _ . Black Non-Hispanic ‘
Female ' - ‘ " Haitian American

Hispan’ :
Islander _
 EDUCATION:
School/CIty/Degr / / A / ﬂ [ /5 j
—7F0/ﬁ€7awr7 (//7 vErs, /ﬂf ‘g |0 C’ )n Lﬁ/ré

l/m/f/f.//z ﬁ//”am; )/Aa o///m// ”70/'), }’L /)

a7 s




EXPERIENCE AND/OR QUALIFICATIONS:

Describe how

your past expenence and/or qualifications would benefit the Public Health
Trust:

faa /4// LP,/

' ORGANIZATIONS AND ACTIVITIES:

-~ List community, civic, professional and other organizations of which you are a member:

Orgamzat on

"/w ""’4

Position Held

: Llst any Pubhc Office held (Elected or Appomted)

| ASiah /4/’7?1‘&"- /ﬁ'%/fwr ﬂm 4’/ [/91/ ”ﬂ/ / l;;at(b& 7
"'J/lZ(‘a/-m //Z/S.avm /’vsl[ : | . )[/ﬂp 0?//07

Aff liations W|th ho. /:f /als nursing homes or other health related instltutlons
: o (] ﬂﬂ § |

o&




S

Activities reflectmg community mterest

{ff’ /7[/6./%/"/’*1 /

Potential conflict of mterest mcludmg those arising from relatlonshlps in the

- healthcare industry:
| /I/o ( ///4 (7/5

L Persbns acd_uainted with candidate’s activitieslekperience: ‘

Name _ Title ‘ Telephone

Please describe the goal and objectlves you Will seek to accomplish if you are

R selected as a Trustee
: ‘ 7érrzv »%7/

l, (;andldates na‘me) .5@[/ 7 j SAF)(?/

Citizen of the United States, a duly qualified elector of Miami-Dade County, and not
affiliated with the Public Health Trust of Miami-Dade County or its subordmate agencies -
or institutions, would, if appointed, be willing and able to discharge the responsibilities
and functions of Trustee | declare that, if selected while currently servmg on another

official County board, | will resign from my other County respopsibjili

W/ﬁ




Date . Candidate’s Signature

ANdminated by (if not self):

Name _ Telephone _ v

City ' ' "~ State S Zip Code

5@'




- EXPERIENCE AND/OR QUALIFICATIONS

Trust:

I'feel strongly that my mix of educational, professional and community
experience puts me in a unique position to add value to the Public Health Trust.
Specifically, with my education as an Attorney, I am able to critically evaluate many of
the legal ramifications associated with the decisions that the PHT would undertake. In
my capacity as the head of a small International business, I understand many of the
- financial and other operational constraints that enterprises face in staying competitive in’
the changing economy. Finally, as a person that is committed to civic involvement I see
- directly many of the real issues and opportunities facing our community ranging from
“homelessness, social Justice, economic disparity, and issues involving youth. These
‘issues at some point all reach an overlap with the challenges that the PHT faces in

rendering world class care and education in a new American metropolis. As a person of
Asian American heritage, I also feel that my coming from a traditionally disenfranchised

community provides me with a unique sense of perspective through which I can relate to

many of the environmental hurdles that the PHT is trying to provide services within,

ORGANIZATIONS AND ACTIVITIES:

List community, civic, professional and other organizations of which You are a member:;

Nur-Ul-Islam Academy Director—_(2002 — Present) _
-(Nur-Ul-Islam Academy is the largest accredited Islamic School in South Florida from -
_pre-k until 12" Grade with 300 Students) =~

- Center for Voter Advocdcy - President — (2006 - )
. Largest Florida Statewide Muslim American Political Advocacy Group.

GenerationEngage 4 R Chair (Florida AdVisory Council)2006-)
. Generation Engageis a National bi-partisan organization which helps young people get
connected to elected leaders through internet technologies and grassroots work.

 Florida Muslim Bar Association Director - 2007

Universal Heritage Institute - Director ) 2004-
~Project Downtown : Legal Advisor - 2006-

Big quther Big Sisters of Greater Miami — Miami, Florida — Big Brother — (2000, 2001)

Describe how your past experience and/or qualifications would benefit the Public Health |




Activities reflecting community interest:

- While my resume would adequately reflect my involvement in a number of -
organizations varying from business to cultural, and general civic, I am most proud of my
- work recently with getting GenerationEngage launched in South Florida.
GenerationEngage is the largest National group focused on getting young people 18-35
engaged in the political process through the utilization of internet technologies. After |
- working assiduously with the national founders for the last year, we finally secured a
grant from Knight Foundation to establish a South Florida presence in the form of office
_space.and two full time employees. Working to get a unique bi-partisan organization off
the ground whose primary focus is young people, has helped me feel as though I have
given back to my community all that I have received from it.

' On a separate front, my work on the Miami Dade County Asian American

- Advisory board has been equally fulfilling. Working to help empower a traditionally
underrepresented community, and at the same time contribute to their upliftment through

~ programs focused on education, awareness, culture, and tackling major issues like

. domestic violence has been a rewarding experience. During my brief tenure as Chair of

- this County Board I have also begun addressing the issues of greater inter-ethnic '
relationships and working with the private sector to see the elovation of Asian Americans
in the boardroom. ' ‘ :

‘Persons acquainted with candidate’s activites/experiences:

| I:)r,'Hu'sman Khan M.D. —(Chairman of Nur-Ul-Islam Academy Inc.) - Tel: 954-474-
9082 - ' ’ S .

"~ M. Dilip Patel — (Senior Vice-President/FCT Technologies Inc.) - Tel:305-259-41 16
‘ Fcttech@bellsouth.net A _ . .

-~ Congresswoman Ileana Ros-Lehtinen ~ Member of United States House of
* Representatives — 305-275-1800 ‘ '

Mr. Mohammed Shakir — Executive Director (Asian American Advisory Board — Miami
Dade County) — mshakir@miamidade.gov - 305-375-1570 '

Mr. Jose Fuentes — South F Iorida:Water Management District — Executive Director
(DADE) - jfuentes@sfwmd.gov — 305-377-7274 Ext.7278 '

32




~ Please describe the goals and objectives you will seek to accomplis'hb if you are -
selected as a trustee; '

As a trustee of the Public Health Trust, there are a number of goals and objectives
that I would wish to accomplish. The first goal would be to see the implementation of -
intelligent Information Technology systems which can minimize informational _
inefficiencies in the system, and this would be accomplished both through substantive

- training for PHT employees and the establishment of strategic technological partnerships -

~with companies and organizations which are already on the cutting edge of this arena. A
health system merely being chartless is insufficient, the real strength of information
technology are seamless and pervasive systems that are constantly updating users and
generators of information while learning all the while. While most major health
institutions talk greatly about the use of the internet, most have failed to really harvest the

- power of the web in providing setvice.automation features like appointment scheduling,
intelligent data mining, the PHT has the unique opportunity to lead this wave. ‘

A second area I would like to see positive movement on, is the implementation of

- assive preventive medicine outreach programs throughout the territory that the PHT

- covers. By this I mean the sponsorship of en masse breast cancer screenings, blood work
analysis, and the crafting of wellness initiatives with other large governmental

institutions, private sector entities, and schools. If this program were to be managed

. effectively, the ultimate savings to the PHT would be in the billions over a schedule of

~ ten years, because it would mean many patient illnesses would have been treated as

_ - interventions rather than as ‘midnight reactions flooding our ER. By having many of
 these services rendered by existing community based organizations which have to
provide such services under competitive terms, the PHT would be able to cost effectively
fulfill this mandate. TR A o I

‘The third and final arena that I would like work on as an organizational goal, is

“ boosting PHT’s reputation as a learning organization. This can be accomplished both

_ through the investment in educational training for PHT medical staff, nursing staff, as

- well as through a commitment to serious interdisciplinary learning programs.

~-Additionally, the PHT should make it a priority to invest heavily in medical education

_ programs in those nei ghboring nations that provide the bulk of our medical tech support
staff, and in this way we are training future employees for our standards without '
Ade’pleting_ the resources of impoverished nations. I would also see to-it that such
programs restilt in the stemming the tide of brain drain. of critical medical services from
our poorer neighbors. B - ’ o

{
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SAIF YAMANI KHAN ISHOOF Esgq.

9238 SW 132" St. Miami, FL 33176

Tel: 305-790-8224Fax: 305-667-6657
EMAIL: SISHOOF@AOL.COM

EDUCATION

Georgetown University, School of Foreign Service. (B.S.F.S) May 1996
- Major: Non-Western History and Diplomacy ‘

University of Miami School of Law. (J.D.) May 2000

WORK EXPERIENCE

FCT Technologies Inc. — Miami, Florida — President _

? FCT Techndlogies Inc. —Miami, Florida — Vice-President/General Counsel _
(Jan 02 — December 2006) ' s

- Responsible for managing three Latin American based subsidiaries involved in chemicals,
* machinery and petroleum by-products distribution. Management responsibilities include
- overseeing a direct staff of 15 and indirect team of 75, preparing annual budget, developing
relationships with new international partners, and developing strategic plans. Managed all
. international contract negotiations and liase with outside counsel. Legal experience included
- -participation in arbitrations, drafting of power purchase agreement, documentary letters of credit.
_ Substantial overseas travel into Caribbean, Central America, Venezuela, Brazil, India, China and
the Middle East. L

- Agriverde Inc. Miami, Florida - CEOQ/FOUNDER
 (July 2000 - December 2001) - . o
~ Founder and CEO of enterprise focused instant messaging software company. Grew company to

a size of 10 employees. Responsible for Profit and Loss analysis, as well as marketing, strategic
direction, and Public Relations. Company developed two applications to provide real time
communication ability between suppliers and customers. ‘Handled drafting of all legal
documents, including shareholder agreements, merger documents, term sheets,.

Miami Dade Public Defender’s Office -Miami, Florida — Certified Legal Intern.

(May 1999 — September 1999) _ _

Certified by State of Florida to act as an attorney for Dade Public Defender’s office. Handled
trial calendar, plea negotiations, drafted motions, and argued a motion in Felony court.

Florida Chemicals & Trading — Miami, Florida — Business Development Manager

- (May 1996 — June 1997) . o ‘ - : - .
. (Family owned business, responsible for developing new business relationships and handling

existing accounts for Latin American and Caribbean fertilizer and engineering products

customers) ' ' e ’

Bar Admissions: Florida ‘

| v




Community Service =

Asian American Advisory Board of Miami Dade County — (2005 -) _‘

Asian American Advisory Board — Chair — April 2007-
Vizcaya Museum Preservation Trust — (June 2007 -)

Nur-Ul-Islam Academy — Cooper City, Florida — Director— (2002 — Present) =~ -
‘(Nur-Ul-Islam Academy is the largest accredited Islamic School in South Florida from pre-k
until 12" Grade with 300 Students) -
- Center for Voter Advocacy —President — (2006 - ) ..

Largest Florida Statewide Muslim American Political Advocacy Group:

- - GenerationEngage — Chair (Florida Advisory Council) (2006-)

- Generation Engage is a National bi-partisan organization which helps young people get
connected to elected leaders through internet technologies and grassroots work.

The Indus Entrepreneurs — Miami, F lorida —Founder/Director — (2000 — Present) .
(Business Nc_tworlging group of South Asian American professionals)

R } Muslim Lawyers Association -(Florrzfda) - Chairman of Organizing Committee —-(2002 -)
Florida Muslim Bar Association — Director — May 2007 '

. South Asfa'n Bar Association 'of Florida — Member —(2004-)
: ‘,Univensjal Heritage Institute . " Director 2004

Project Downtown (Homeless Outreach Group) Legal Advisor 2006

Big Brother Big Sisters of Greater Miami — Miami, Florida — Big Brother — (2000, 2001)
Persons aéquainted Awith' candidate’s activites/éxperiences:'
" Dr. 'Hu_sma'n Khan MD — (Chairman of Nur-Ul-Islam Academy Inc.) - Tel: 954—474-9082
Mr. Dilip Patel - (Senior Vice-PrcsidcniYF CT Technologies Inc.) — Tei:305-412-9155

Congresswoman Ileana Ros-Lehtinen — Member of United States House of Representatives —
305-275-1800 ' ’

Mr. Mohammed Shakir — Executive Director (Asian American 'Advvisory Board — Miami Dade
County) — mshakir@miamidade. gov : ‘

3y




APPLICATION FOR NOMINATION TO SERVE ON THE BOARD OF TRUSTEES OF
THE PUBLIC HEALTH TRUST OF MIAMI-DADE COUNTY

Mission
To provide a single high standard of health care,
education and research

- To improve patient and customer satisfaction,
enhance professional fulfillment and provide
public service

C_haptér‘ 25A of the Miami-Dade County Code states that “the governing body of the _

Trust shall consist of 17 voting members none of whom shall be employees of the Trust.
The voting membership shall include 15 members of the commun
- Commissioners.”

ity -and 2 voting County
-Board members, except for 'vbting commissionérs, are appointed to the Trust during the
annual appointment process and shall serve a maximum of two 3-year terms. The
-membership of the Board of Trustees should be representative of the community at large

- and should reflect the racial, gender, ethnic and disabled make-up of the community.

Candidates will be screened for any potential conflict of interest with- the responsibilities
of a Board member. '

S Completed applications must be mailed or hand delivered to the address below by June

22, 2007 at 4:00 p.m. ‘No emails or facsimiles will be accepted. Please attach a
detailed resume to: . , : o

Clerk of the Board of County Commissioners
ATTENTION: Kay Sullivan, Clerk of the Board
111 NW 1° Street, Suite 17-202
Miami, Florida 33128
(305)375-5126

Attention Applicants: Background ch

ecks will be performed on all appliéants
selected for an interview. : ’

3
-
f ot B
=
E
o
5%
Tay
5%
s
»<T .
—Zés
o
ot
L

M)
i
=800 Hd 22 NOr 100

BYY08 ML 40 WY1



Candidate for Nomination to Serve on the Board of Trustees
Public Heaith Trust of Mlami-Dade County
Jackson Health System

Blographical Profile
-Name; LOPEZ- CANTERA, CARLOS R c.

Employer;_ PAN AMERICAN COMPANIES

Title/Occupation:__ PRESIDENT

"-Business Type: ___REAL ESTATE INVESTMENTS

Business Addfess; 150 ALHAMBRA‘ CIRCLE , STE. 925, CORAL GABLES, FL 33134

fBusinessTelephone: 305-461-0563 Fax: 305-461-0963

Email Address: CLC @ PANMGROUP.COM

Home Address: 7155 E. LAGO DRIVE, CORAL GABLES, FL 33143'

Home Telephone: _305-663-0368

Date of Birth: _03/01/1948 [ ength of Residence in Miami-Dade County: _ 47 YEARS

PLEASE CHECK APPROPRIATE INFORMATION LISTED BELOW (Optionai)

' White-Non-Hispanic American Indian or
, Non-Hispanic Alaskan Native
Female Haitian American
o Hispanic . .
' ) Asian or Pacific
- Islander
- EDUCATION:
School/City/Degres:

UNIVERSITY OF MIAMI / CORAL GABLES / BACHELOR OF ARCHITECTURE

FIU / MIAMI / BACHELOR OF SCIENCE

S‘T.'THOMAS UNIVERSITY / MIAMI / MBA

Y
J




EXPERIENCE AND/OR QUALIFICATIONS:

Describe how your past experience and/or qualifications would benefit the Public Heafth
Trust: :
‘STRONG BUSINESS OPERATIONAL.EXPERiENCE BOTH IN PERSONAL BUSINESS AS

AS WELL AS IN THE WELL REGULATED BANKING BUSINESS.

ORGANIZATIONS AND ACTIVITIES:
List community, civic, professional and other organizations of which you are a member:

- Organization _ Position Héid

- CONCERT ASSOCIATION OF FLORIDA DIRECTOR ( RECENTLY ELECTED)
"BANK OF CORAL GABLES DIRECTOR .
CHARITIES INTERNATIONAL ’ -+ DIRECTOR

List any Public Office held (Elected or Appointed):
Office Date
DEPT. OFbPROFESSIONAL BUSINESS REGULATION 1988-1994 (CHAIRMAN = 1992-1993)
~CONSIIMER _PROPECTION TASK _FQRCE 1991
5 | :

Cad

Affiftations with hospitals, nursing hames or other health related Institutions:

. NONE




Activitles reflecting community interest:

ACCEPTING BOARD PARTICIPATION IN THE CONCERT ASSOCIATION OF FLORIDA

AS WELL AS THE PHILANTROPIC WORK WITHIN THE CHARITIES INTERNATIONAL

ORGANIZATION. PATRON: JACKSON MEMORIAL FOUNDATION

Potential confiict of interest, including those arising from relationships in the
heaithcare industry: ,

NONE

Persons acquainted with candidate’s activities/experiencs:

_ Name Title Telephone
“TERRY BEST PRESIDENT ' 305-500-9501
JUAN MAYOL ATTORNEY 305-789-7787

Please describe the goals and objactives you will seek to accomplish If you are
selected as a Trustee: - :

PURSUE STRONG FISCAL DISCIPLINE AND RESPONSIBILITY. -

INSURE IMPECCABLE ETHICAL STANDARDS

CONTINUE THE HIGHEST LEVEL OF SERVICE

-

l, (cand!dat@’s name) CARLOS C. .LOPEZ‘CANTERA ‘ -
Citizen of the United States, a duly qualified elector of Miami-Dade County, and not
affiiisted with the Public Health Trust of Miami-Dade County or its subordinate agencies
or institutions, would, if appointed, be willing and able to discharge the responsibilities
‘and functions of Trustee. ! declare that, if selected while ently serving on another
official County board, | will resign from my othe : T




_ Date

~ Nominated by (if not self):

Name

City

.Candldata'n Signature

* Telephone

Zip Code




CARLOS C. LOPEZ-CANTERA

PERSONAL _
Born: March 1st, 1948
Married

EDUCATION

University of Miami
Bachelor of Architecture, 1970.

Florida International University, Miami
Bachelor of Science in Environmental Engineering, 1977.

St. Thomas University, Miami
Masters in Business Administration, 1987.

Pratt Institute, New York
Courses in Architecture and Engineering.

‘D'epartment of Defense
Fallout Shelter Analyst, 1969.

Tau Beta Pi; National Engineering Honor Society.

Tau Alpha Pi; Engineering Honor Society.

PROFESSIONAL AND OCCUPATIONAL REGISTRATIONS

Registered Architect, Florida AR0005298
State of Fl. Real Estate Broker 0503995

State of Fl. Mortgage Broker HA 261904381
State General Contractor CG001782
Site & Utility Contractor CUCO023663

Dade County Gen. Engineering C.C.  E-231600
Broward County Gen. Engr. Const. 89-1118
U.S.C.G. Captain's License 632358

M




“Carlos C. Lopez-Cantera (Cont.)

OCCUPATIONAL AND PRACTICAL EXPERIENCE:

1967 - 1970 Land Planning and Architectural design.

1970 - 1975 _ Cantelop Construction Company GC

1973 - 1992 Principal, Engineering Contracting Firm

1989 - Present = Pan American Companies, Real Estate
Developers

PROFESSIONAL / INDUSTRY AFFILIATION:
American Institute of Architects (A.LA.)

Latin Builders Association - Miami

PUBLIC SERVICE:

Past Chairman, State of Florida, Construction Industry Licensing
Board.

Appointed in 1988 by Governor Martinez for a two year term
as Board Member to the Department of Professional
Regulation, Construction Industry Licensing Board.
Re-appointed in 1990 to an additional 4 year term. Chairman
of the Board 1992-1993.

This body regulates the construction industry through
licensure, education and enforcement. It also offers
consumer protection through a Consumer Fund approved by
the Florida Legislature in 1993.

Appomted in 1991 by the Dade County Commission to the New
Home Purchase Consumer Protection Task Force.

OTHER AFFILIATIONS: 2

Member of the Board of Directors, Bank of Coral Gables




APPLICATION FOR NOMINATION TO SERVE ON THE BOARD OF TRUSTEES OF
THE PUBLIC HEALTH TRUST OF MIAMI-DADE COUNTY

: Mission ,
To provide a single high standard of heaith care,

education and research

To improve patient and customer satisfaction,
enhance professional fulfillment and provide
public service :

N

Chapter 25A of the Miami-Dade County Code states that “the governing body of the

Trust shall consist of 17 voting members none of whom shall be employees of the Trust
The voting membership shall include 15 members of the community and 2 voting County
Commissioners.” o ,

Board members, except for voting commissioners, are appointed to the Trust during the
annual appointment process and shall serve a.maximum of two 3-year terms. The
membership of the Board of Trustees should be representative of the community at farge
and should reflect the racial, gender, ethnic and disabled make-up of the community.
Candidates will be screened for any potential conflict of interest with the responsibilities
‘of a Board member.

Completed applications must be maﬂed or hand delivered :6 the address below by June
22,2007 at 4:00 p.m. No emails or facsimiles will be accepted. Please attach a
detailed resume to: ‘ s

Clerk of the Board of County Commissioners
ATTENTION: Kay Sullivan, Clerk of the Board
111 NW 1" Street, Suite 17-202
Miami, Florida 33128
(305)375-5126

L

Attentfon Appllca?’r.ts:v Background checks will be performed on all applicants
selected for an interview. : :
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CLERK 0F THE BOARD

Candidate for Nomination to Serve on the Board of Trus%&ys‘}bﬂ 22 PH 2: 03
Public Health Trust of Miami-Dade County < gpx. CREMT £r.04
Jackson Health System Gave caum# o L} CouRTS

Biographical Profile

Name: %Gr\ (\}'\@ Z_d("\bﬁOQQ ma\-‘nq

~ Last First Middle

Employer: CAC ~Floridg M diC.Oj @T‘@"ﬁ

Title/Occupation: IO (D;T&+ Adﬁ\\\ﬁ\;}m{ﬂp

Business Type: (\\@d\C(L( F (‘OUP
Business Address: %?D'Cﬂ NUQ EDZNC‘ T@ﬂ‘ SU “@ %O‘

Business Telephone: ZZ )ﬁj Z) QQ)OO Fax: 2‘,05 4 bJ 6@58

Email Address: M%ﬂdﬁéde\)O\‘QﬁG (’} hU\WGﬂG. QoM
Home Address: ®4q0 Y S48 g Mg Fl 223

Home Telephone: Ei(_ 25 Qﬁla f@(&&

Date of Birth: (o ] 1 | |9 Length of 'Residence in Miami-Dade County: a% y@:ms

PLEASE CHECK APPROPRIATE INFORMATION LISTED BELOW (Optional)
~ Male White Non-Hispanic American Indian or

Alaskan Native
, » Black Non-Hispanic askan Nailv
’ Femalei _ : - 1 Haitian American
l Hlspanlcs .

- Asian or Pacific
Islander
EDUCATION:

School/City/Degree:

Oneeaily ge Miami MibA in l—E(}H\Qar@ 19a5
Flodda Tt Um\)@%\m 25 in QDm,Oui\@r e

W :

19’4



EXPERIENCE AND/OR QUALIFICATIONS:

Describe how your past experience andlor'quaﬁﬁcations would benefit the Public Health
Trust:

3 have woed, in digeeemt QG060 e,
10 the healthoace \ﬂduce;*vu, QU 2.0

\,IG(M*% .

ORGANIZATIONS AND ACTIVITIES:

List community, civic, professional and other organizations of which you are a member:

Organization Position Held

~ Laba QugeteeQulivral yfee Dinsadoe
Senoe Cilizes Aduieor; Poord  Poed Mabar

Cily o Coral Q&uab
%Un%o} ereichr &t €duoaho\\—Dn\JG Traouree

List any Public Office held (Elected or Appointed):

Office Date

N(A

Affiliations with hospitals, nursing homes or other health related institutions:
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Activities reflecting community interest:
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Potential conflict of interest, including those arising from relationships in the
healthcare industry:

NIA

PerSQns acquainted with candidate’s activities/experience:

: | Name Title Telephone
anda Onlun, CED | 205 462 0600
“lony Wogner,  Excuboe Dicdor 205 49 9997
(no LqﬁJz (Uazguee. CEO 205 24239080

Please describe the goals and objectives you will seek to accomplish if you are
selected as a Trustee: " '
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Citizen of the United States, a duly qualified elector of Miami-Dade County, and not
affiliated with the Public Health Trust of Miami-Dade County or its subordinate agencies
or institutions, would, if appointed, be willing and able to discharge the responsibilities
-and functions of Trustee. 1 declare that, if selected while currently serving on another
official County board, | will resign from my other County responsibilities.
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Maria Sanchez de Vardna, MBA, CHPQ

Maria is Project Administrator at CAC-Florida Medical Centers in Doral, Florida. She is responsible
for the projects that have a direct impact to the bottom line. She brings a wealth of experience in
the fields of health care administration, strategic planning, business development, systems
implementation, user training and systems support. Maria provides innovative solutions for
business growth and development through networking and her standing in the business community.

As an executive with United Healthcate of Florida and its predecessor, CAC-Ramsay Medical
Centers, Maria worked closely with Senior Management and end users in identifying process
improvement initiatives. In support of the business systems implementations, she also designed,
~developed and delivered training materials utilized by operations personnel at various levels of the
organization. In addition, Maria chaired for the company’s Policies and Procedures Committee and
was a2 member of the Quality Improvement and the Information Systems Committees. Her
responsibilities also included HEDIS and EPSTD reporting and facilitating data gathering needed
for NCQA and AAAHC accreditation. She is also a certified OSHA instructor.

While at CAC-Ramsay, Maria successfully designed, developed and launched an Office Management -
Information System, including Appointment, Medical Records, Encounters and Decision Support
System modules. Also, she was responsible for the successful implementation and user training of
the systems thought out the company owned medical facilities.

Maria holds a Master of Business Administration with certificates in Health Care Administration and
Public Health from the University of Miami, a Bachelor of Science in Computer Science with a
Minor in International Business from Florda International Unwversity. In addition, Matia is a
Certified Professional in HealthCare Quality, a Certified Case Manager and is eligible for designation
by ABQAURP (American Board of Quality Assurance and Utilization Review for Physicians).
Maria is a member of the South Florida HealthCare Executives Forum, National HealthCare Quality
Professionals Association, National Association for HealthCare Public Quality, Alliance of Claims
Assistance Professionals, Women Healthcare Executive Network, and Association for Grants
Professionals.

Maria is an adjunct professor at the University of Miami. She is also 2 board member of the Latin
Quarter Cultural Center, a grass-roots organization providing opportunities to the underprivileged
children of East Little Havana in Miami and is treasurer of Sunset Enrichment Education Drive
(SEED), 2 non for profit organization responsible for fundraising for Sunset Elementary School in
Miami-Dade County. :
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Maria Sanchez de Varona
8790 SW 54TH AVENUE
Miami-FL 33146
TEL: (305) 662-5062 FAX: (305) 662-8042
CELL (305) 794-2487
EMAIL: MSDEVARONA@GMAIL.COM

Summary

A seasoned healthcare professional with an entrepreneurial approach to management, consulting,
training and development. Demonstrated effectiveness in handling complex projects, implementation
of new operational procedures and designing new processes to improve productivity. Unique ability
to put people and opportunities together for personal and business growth. Successful in program
development. Proven record donor cultivation and solicitation. Proven experience in strategic and
business development Fluent in English and Spanish.

Professional Experience

CAC-Florida Medical Centers, Doral Florida 7/2006 — Present

Project Administrator

¢+ Responsible for overseeing the planning and execution of various projects, assuring

continuity and communication across multiple departments and areas. Establishes project
plan deliverables and due dates.

¢+ Responsible for developing and managing the implementation of the company’s Web page
which resulted in higher market visibility. :
+ Responsible for defining and setting goals and deliverables for pharmacy benefits for the
company'’s patients resulting in higher customer satisfaction.
¢+ Responsible for the successful re-credentialing of the company’s ten wholly owned medical
facilities by AHCA resuilting in the continuation of the business.
+ Responsible managing the process of identifying a new the Practice Management System
for the ten wholly owned medical facilities.
+ Responsible for identify new business opportunities resulting a new business.
¢+ Responsible for establishing new relationships among different business leaders in the
healthcare industry resulting in greater name recognition within the community.
¢ Identify training needs for the 500 associates of the corporation and acts a liaison between
training department and Senior Management.
¢ Member of the organization IT and Template Task Force which are entrusted with
improving the service we provide to our internal and external customers.
University of Miami School of Law, Coral Gables Florida 6/2004 — 7/2006
Director — Annual Fund and Development Officer
¢+ Responsible for developing and implementing Strategic Business Plan for the Law School
Annual Fund which resulted in an increase participation of 30% from last Fiscal Year.
+ Responsible for identifying and updating all alumni affiliations for cultivation "and
solicitation.
¢ Supervise support staff to ensure that all donor gift processing, acknowledgment and
recognition of donations for the Law School are processed in accordance to department
and School policy.
. !mplemented policies and procedures that have streamlined gift processing and have
resulted in correct donor recognition. .
¢ Responsible for identifying, cultivating, soliciting all donors ($15,000 or less) to Law Schooal -

and the Annual Fund. L{ &l
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Responsible for all direct mail and telemarketing programs for the Law School. Work
closely with Central Alumni to develop reach-out campaigns that maximize alumni
participation and giving. :

Responsible for cultivating and soliciting sponsors to help underwrite all Law Alumni
Association sponsored events. -

Liaison between University Central Alumni office and the Law School.

Manages the Dean’s Circle, Law Parents and Partners, Reunion Committees, the Friends
of the Law School and the Law Alumni Association Board.

Works closely with the Assistant Dean of Development and Dean of the Law School to
administer Law Firm Challenge, Graduating Class Gift program, Class Reunion Gift
program, and Dean'’s Circle Campaign.

Member of the University of Miami Development Data Management Committee which
received from CASE a Gold Medal award for its work.

Latin Quarter Cultural Center of Miami, Miami Florida . 11/2000 - 6/2004

Director — Program Development

*

e

Assisted in the development of new programs resulting in the program growth offered at
the Cultural Center.

Responsible for all fundraising activities resulting in a number of local organization and
foundation awards for the Cultural Center. ‘

Responsible for all networking and interagency communications for the Cultural Center

‘and expanding the Cultural Centers outreach efforts.

Responsible for maintaining communications among the different grantors and service
providers of East Little Havana resulting in larger numbers grants awarded to the East

‘Little Havana area. _ _
'Responsible for program development which have resulted in capacity expansion for a

number of service providers within the East Little Havana area.
Successful in identifying revenue sources such as state and foundation grants resulting in
awards of over $850,000. :

SDV SUPPORT SERVICES, INC., Coral Gables-FL 7 11/1996-1 1/2000
President

L4
*

¢

Responsible for operations and marketing resulting in the sustained growth of the
company. '

Developed strategic networking relationships with customers, vendors and clients resulting
in an increase in annual revenue to over $100,000.

Lead seminars in topics like Career Development, Continuous Quality Improvement,
Occupational Safety. & Health, Information Systems, Entrepreneur Opportunities,
Networking, and Health Insurance Options. :

Responsible for the performance of company's duties under various management
agreements and consulting agreements with hospitals, physician practices, medical clinics,
and outplacement companies. R

Highly experienced in fund seeking and funding requests from local, state and foundations.
Liaison for Senior Citizens of the City of Coral Gables and City Government including
spear-heading the identification of need’s and providers of services for the Senior Citizens.
Performed budgeting, human resources, account payable and account receivable
functions and coordinated the implementation of Operational Policy & Procedure manual.

SU
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UNITED HEALTHCARE OF FLORIDA, INC., Miami-FL . 1991-1996

Manager, Performance Improvement 1995-1996

4

Collected and reported EPSDT, HEDIS compliance rates to the State of Florida and
implemented correction plans when needed.

- Designed and implemented the data collection tools for health studies and compliance

standards as identified by HEDIS, JCAHO, NCQA and the different governmental
agencies.

Evaluated encounter and claims systems to ensure all data required for HEDIS, EPSDT,
GHAA, Request for Proposals was collected and implemented policies and procedures
manual.

Ensured the Plan was in compliance with the 1996-1997 AAAHC, HEDIS 3.0, NCQA and
GHAA requirements by conducting mock accreditation surveys.

Participated in the following committees: Policies & Procedure, chairperson; Quality
Improvement; Forms and Clinical Records and Congestive Health Failure CQl team
Coordinated all Continuing Quality Improvement efforts for the Plan including conducting
Customer Service Seminars, Information Systems training and end user process
improvement development meetings and fact-finding surveys.

Administrator, Medical Affairs 1993- 1995

L 4

.

Responsible for the readiness of the plan for the mock and full accreditation NCQA
process.

Coordinated quarterly audits of encounter coders’ reliability, GEO Access, Availability and
Accessibility studies in addition to health care studies resulting in an lmprovement of
compliance rates.

Created database and maintained provider profiling for Plan meeting state and accrediting
agencies requirements.

Developed training programs for Admlnlstrators Medical and Nursing staff to comply with
the regulatory reporting requirements increasing end user participation and compliance
Identified staffing level for the medical staff and contracted providers for the Medical
Centers to ensure compliance with company waiting times standards.

Analyzed out of network utilization to maximize capitated contracts resulting in customer
satisfaction.

Assisted Senior Medical Director and Underwntmg Medical Director in the review of fraud
cases and implemented changes to minimize company’s liability and exposure.

Manager, Methods & Training Improi/ement . ’ 1991-1993

*

Responsible for coordinating user and systems interface, including training and beta-
testing phase, on all new IS systems resulting in smooth transmon for users to the new
system.

Responsible for all method improvement procedures and 1mp|ementat|on of policies
resulting in a higher user compliance and satisfaction

Conducted audits to determine system effectiveness and initiated projects resultlng cost
savings and productivity improvement.

Developed and conducted seminars on managed healthcare, OSHA safety procedures
increasing employee and customer satisfaction.

Designed employee training programs, manuals, study guides minimizing company liability
and increasing customer satisfaction.

EDUCATION

University of Miami, Coral Gables
Masters in Business Administration, December 1995
Cettificate in Health Care, December 1995 g (
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Florida International University, Miami
Bachelors of Science in Computer Science, December 1986
Minor in International Business, December 1986

- PROFESSIONAL AFFILIATIONS & CERTIFICATIONS
AAGP, American Association for Grant Professionals
American Health Information Management Association

“Latin Quarter Cultural Center, Consultant
National Association for HealthCare Quality
National Association for HealthCare Public Quality
South Florida HealthCare Executive Forum, Inc.
‘Sunset Elementary Enrichment Drive, Treasurer
Women Healthcare Executive Network

Certified in Project Management, Florida International University, Winter 2008
Certified in Case Management and Quality Improvement (CMC), Fall 1996

Certified Healthcare Public Adjuster, license No. D013912
Certified Professional in Healthcare Quality, license No. 9462

PROPOSALS / GRANT EXPERIENCE

Latin Quarter Cultural Center
City of Miami Block Grant, FY 2000 — 20001 “Nuestra Cultura Una Alternativa”

Grant Status: Awarded $ 75,000

Knight Ridder Foundation FY 2000-2001 “Nuestra Cultura Una Alternativa”
Grant Status: Awarded $ 300, OOO

Miami Dade Cultural Affairs Department, CBO — FY 2002-2003
Grant Status: Awarded $250,000

“Miami Dade Cultural Affairs Department, Tourist Development Grants — FY 2002 2003 4™ Quarter

“Mercado Calle Ocho”
Grant Status: Awarded $5,000 -

Miami Dade Cultural Affairs Department, Community Grants — FY 2002-2003 4™ Quarter

“Children’s Play Series”
Grant Status: Awarded $2,133

Miami Dade — CDBG FY 2002-2003
Grant Status: Awarded $70,000

City of Miami — CDBG FY 2002 2003
Grant Status: Awarded $40,000

Miami Dade Cultural Affairs Department, Capital Development — FY 2003-2004
Grant Status: Awarded $12,500

Miami Dade Cultural Affairs Department, Community Grants FY 2003-2004 1st Quarter

“Children’s Play Series”
Grant Status: Awarded $3,330 \
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Miami Dade Cultural Affairs Department Tourist Development Grants — FY 2003-2004 1st Quarter

“Mercado Calle Ocho”
Grant Status: Awarded $2,133

Miami Dade Culttural Affairs Department, CBO — FY 2003-2004
Grant Status: Awarded $150,000

‘ City of Miami — CDBG FY 2003 2004
Grant Status: Awarded $40,000

Knight Ridder Foundation: Latin Quarter Cultural Center
Grant Status: Request amount $1.5 million (pending review)

Warhol Foundation: Latin Quarter Cultural Center Art Gallery
Grant Status: Request amount $350,000 (pending review)

Braman Foundation: Children’s Educational Program
Grant Status: Request amount $50,000 (pending review)

Anthony Abraham Family: Latin Quarter Cultural Center
Grant Status: Request amount $1.5 million (pending review)

Miami Dade Cultural Affairs Department, CBO — FY 2004-2005
Grant Status: Awarded $200,000

Miami Dade Cultural Affairs Department, CBO — FY 2005-2006
Grant Status: Awarded.$200,000

Miami Dade Cultural Affairs Department, CBO — FY 2006-2007
Grant Status: Awarded $200,000 ,

Bank of America: Communlty Partners
Grant Status: Request amount $200,000 (pendlng revuew)
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