MIAMIDADE

| MEMORANDUM &I
February 19, 2008 - ‘
Date:
To: Honorable Chairman Bruno A. Barreiro :
and Members, Board of County Commissioners Agenda Item No. g(y)3a
From:
Subject: Contract Award Recommendation for Haulover Marina Dockmaster Complex , Project No:

222302-03-003 GOB; Contract No: 222302-03-003

Recommendation

This Recommendation for Award for Construction Contract Number 222302-03-003 between Zurqui
Construction Services, Inc. and Miami-Dade County has been prepared by the Park and Recreation
Department and is recommended for approval.

Scope
PROJECT NAME:

PROJECT NO:
CONTRACT NO:
PROJECT DESCRIPTION:

PROJECT LOCATION:

PROJECT SITES:

PRIMARY
COMMISSION DISTRICT:

APPROVAL PATH:

USING DEPARTMENT:

MANAGING
DEPARTMENT:

Haulover Marina Dockmaster Complex
222302-03-003 GOB
222302-03-003

Construct a Dockmaster Complex building composed of two (2) stories for
Dock Master and Park Manager offices, with boater’s facilities, irrigation, and
landscaping with connecting walkways.

10800 Collins Avenue, Miami, Florida 33154
LOCATION DIST ESTIMATE T-S-R SOURCE

#71634- 10800 Collins Avenue 4 $2,727.766.83 52-23-42 GOB #20

District 4 Sally A. Heyman

Board of County Commissioners

Park and Recreation Department

Park and Recreation Department

Fiscal Impact / Funding Source

FUNDING SOURCES:

SOURCE AMOUNT
GOB $1,248,246.51
MARINA CAPITAL PLAN $1,479,520.32

Total Funding: $2,727,766.83



Honorable Chairman Bruno A. Barreiro
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PTP FUNDING:
GOB FUNDING:

GOB PROJECTS:

CAPITAL BUDGET
PROJECTS:

PROJECT TECHNICAL
CERTIFICATION
REQUIREMENTS:

BID PACKAGES ISSUED:

BIDS RECEIVED:

CONTRACT PERIOD:

No

Yes

GOB PROJECT / DESCRIPTION

20-GOB - Haulover Park

BUDGET PROJECT / DESCRIPTION

932740-HAULOVER PARK - BUILDING BETTER
COMMUNITIES BOND PROGRAM

Book Page: 218 Funding Year: Proposed Capital Budget
Book FY 2007-08, Prior Years' Funds

932740-HAULOVER PARK - BUILDING BETTER
COMMUNITIES BOND PROGRAM

Book Page: 218 Funding Year: Proposed Capital Budget
Book FY 2007-08, FY 2007-08 Funds

932740-HAULOVER PARK - BUILDING BETTER
COMMUNITIES BOND PROGRAM

Book Page: 218 Funding Year: Proposed Capital Budget
Book FY 2007-08, FY 2008-09 Funds

932740-HAULOVER PARK - BUILDING BETTER
COMMUNITIES BOND PROGRAM

Book Page: 218  Funding Year: Proposed Capital Budget
Book FY 2007-08, FY 2009-10 Funds

932660-MARINA CAPITAL PLAN
Book Page: 218- MARINA MOU Funding Year: Proposed
Capital Budget Book FY 2007-08, FY 2008-09 Funds

932660-MARINA CAPITAL PLAN

Book Page: 218 - Sunshine Loan Funding Year: Proposed
Capital Budget Book FY 2007-08, FY 2007-08 Prior Years’
Funds

Project Totals:

N/A
26
6

365 Calendar Days

2

GOB
ALLOCATION

$1,248,246.51

AWARD
ESTIMATE

$130,500.00

$643,976.00

$423,770.51

$50,000.00

$263,348.49

$1.216,171.83

$2,727,766.83



Honorable Chairman Bruno A. Barreiro
and Members, Board of County Commissioners

Page 3
CONTINGENCY PERIOD:

IG FEE INCLUDED IN BASE
CONTRACT:

ART IN PUBLIC PLACES:
BASE ESTIMATE:

BASE CONTRACT
AMOUNT:

CONTINGENCY
ALLOWANCE (SECTION

37 Calendar Days

Yes
Yes

$2,272,641.73

$2,541,595.00 Submitted by Zurqui Construction Services, Inc

TYPE PERCENT AMOUNT COMMENT
New 5.00% $127,079.75

2-8.1 MIAMI-DADE COUNTY Construction

CODE):

ART IN PUBLIC PLACES:

PERMIT FEES:

TOTAL DEDICATED
ALLOWANCE:

TOTAL AMOUNT:

Track Record / Monitor

EXPLANATION:

$40,030.12 1.50% of base contract amount and
contingency

$19,061.96 0.75% of base contract amount

$59,092.08

$2,727,766.83

The bids were opened on 9/12/2007 ranging from $2,559,000 to $2,838,319
with TGSV Enterprises Inc. submitting the apparent low bid of $2,559,000.
However, during the bid evaluation, it was determined that the apparent 2nd
lowest bidder Zurqui Construction Services, Inc (ZCS) wrote an erroneous
Grand Total, which exceeded the tabulated total on the bid form by $30k.
Based on the advice of the County Attorneys Office, a letter was sent to ZCS
confirming whether they couild do the work for the corrected total of
$2,541,595, this placed the ZCS bid below the apparent lowest bidder TGSV.
Upon receipt of the ZCS confirmation, a revised Bid Tabulation was sent to the
Clerk of the Board. Parks architectural consultant, Rosa A. Bazo & Associates
estimated that the base construction cost is $2,272,641.73, and the
percentage difference between the ZCS bid and the engineers estimate is
11.83%. The consuitant determined that the base contract amount exceeds the
original estimate which is attributable to the labor and material price

escalations.

The low bidder was able to comply with all applicable County Ordinances, and
regulations. We then presented the required documents to the Small Business
Affairs / DPM for compliance review. It was determined by SBA / DPM that all
documents were in compliance with the CSBE Participation Provisions. See

attachments 1 through 10.

The CIIS lists four (4) evaluations for an average rating of 2.6 out of 4.0

)



Honorable Chairman Bruno A. Barreiro
and Members, Board of County Commissioners

Page 4 -

BID OPEN DATE:
BID BOND EXPIRES:
BID VALID UNTIL:

ESTIMATED NOTICE TO
PROCEED:

PRIME CONTRACTOR:
COMPANY PRINCIPAL.:
COMPANY QUALIFIERS:

COMPANY EMAIL
ADDRESS:

COMPANY STREET
ADDRESS:

COMPANY CITY-STATE-
ZIP:

YEARS IN BUSINESS:

PREVIOUS EXPERIENCE
WITH COUNTY IN THE
LAST FIVE YEARS:

SUBCONTRACTORS AND
SUPPLIERS (SECTION 10-
34 MIAMI DADE COUNTY
CODE):

MINIMUM
QUALIFICATIONS
EXCEED LEGAL
REQUIREMENTS:

STANDARD PAYMENT
AND PERFORMANCE

BOND:

REVIEW COMMITTEE:

RESPONSIBLE WAGES:

We recommend that the County Manager award this project to the low bidder,
Zurgui Construction Services, Inc. and present the contract award to the
Board for ratification at the next available meeting.

9/12/2007

3/10/2008

3/10/2008

6/10/2008
Zurqui Construction Services, Inc.
Eddy Gonzalez Jr. - President; Ana Gonzalez - Secretary

Eddy Gonzalez Jr.
Zurqui@Zurquics.com
9755 SW 40 Terrace

Miami, Florida 33165

18
Five (5) Contracts totaling $7,502,346 (Per SBA Firm History Report from
10/5/02 to 10/5/07). Change orders during the same period totaled $3,931,142.

J.L.U. Enterprise, Coast to Coast, Pro-Lock and Safe, Bergolla, Thermal Flow
A/C, Statewide, All Specialties, Central Concrete Superior, Green Screw, Old
Castle Pre-Cast, Willard Shutters, Builders Specialty, Electric Time, Pole-Tech
Flag Pole

No

Yes

MEETING DATE: 3/7/2007  SIGNOFF DATE: 3/7/2007

Yes

g
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REVIEW COMMITTEE
ASSIGNED CONTRACT
MEASURES:

MANDATORY CLEARING
HOUSE:

CONTRACT MANAGER
NAME/PHONE/EMAIL:

PROJECT MANAGER
NAME/PHONE/EMAIL:

Background
BACKGROUND:

MEASURE GOAL COMMENT

CSBE 20.00% Applicable

CWF 0.00% Not Applicable

Yes

Andrew Burgess 305-755-7817 aburges@miamidade.gov
Lydia Salas 305-755-5456 LydiaS@miamidade.gov

This project is listed within the approved Memorandum of Understanding
(MOU) between the Board of County Commissioners and the Miami-Dade
County Park and Recreation Department. It also meets the Master Plan
requirements for the marina.

BUDGET APPROVAL f/"‘;/\ o
FUNDS AVAILABLE: J¥ R7-07
OSBM DIRECTOR 4 DATE
APPROVED AS TO LEGAL 3 j i/
SUFFICIENCY: o ' 2*/11/ 07
COUN‘FY ATTORNEY DATE '
CAPITAL IMPROVEMENTS iZ3 o
CONCURRENCE: &) M /'2/&;/07
OCI DIREC DATE
Vi o Y
i

CLERK DATE:

N Ve
ASSISTANT qOUNTY MANAGER DATE

DATE

¥ S AVSuAC P dic oy
Zwao:r/ém«: ITED s arral SIHRE,
A AT recrmt prturai Lephime

pean/.

5



ATTACHMENT 1

To: Miami-Dade County
Board of County Commissioners
Miami, Florida

Gentlemen:

MIAMI-DADE COUNTY |
MIAMI-DADE PARK AND RECREATION DEPARTMENT

BID FORM — Addendum.No. 3 -

- For: Haulover Marina — Dockmaster ﬁoBEmr
22230203003

2:00 ES

local Time

Bid Opening ‘TEm

ATTACHMEN .

We Zurgui Construction mmw)\.wom_u‘ Inc. @omb 221-6100 . Awom,v..m.ww,lmwwo

Bidder's Name

Phone Number

Company E-mail:  Zurguie@Zurquics.com

.Fax Namber

C

_5/ e received, have examined and are familiar with the Contract Documents vom::c the ::o Haulover Marina — Dockmaster Complex
22302-03-003, the forms for the Submittal of Bids and

AddendumNo. 1 . Dated Qcam T 2007
Addendum No. 2 X Umﬁmm. July 31,2007
Addendum No. 3 : Dated v.cmcmm w 3,2007
Addendum No. 4 , Dated bcmzmn 3 H , 20 o 7

CONTRACT NO., 222302-03-0603

00410 -

Page 1 of 11



(Failure to acknowledge receipt of all addenda may cause Eo bid to be considered not responsive to the nvitation, which’ éo:E require rejection

of the bid), and have included the cost of their provisions, in our Bid. We have examined, are familiar with, Ba do accept the:conditions of the
Work site and other conditions mm,oo::m the Work.

The undersigned hereby agrees, should we 7@ awarded the Contract on .E_,o basis of this Bid, that:

l. Tt mmaaw,\ QL
aléndar days folle
MDC.

2. Should we be notified in writing by mail, telegraph or hand-delivery of the acceptance of this Bid within the time set forth herein after the
Bid Opening date, we will execute, within 10 calendar days after receipt of the prescribed formis, a Contract for the Work for the
compensation stipulated hereinafter and within the same time period, will finish and deliver the Surety Performance and Paynient Bond
in the form identified in the Bid Documents, and with surety or sureties acceptable to MDC and authorized to issue surety bonds. in the
State of Florida. The bonds will be in an amount in accordance with- Article 1.03, “CONTRACT SECURITY™ of the Contract Conditions.
We will concurrently furnish and deliver Certificates of Insurance as stipulated in the Bid-Documents.

3. We will commence contract work with adequate forces, material and equipment within 10 consecutive calendar days after the effective
date of the Notice to Proceed, and will fully complete the <<9lx within the ::3@9 of days stipulated in the Bid Uoo:_zmsa frem and
inctuding that cffective date.

4. Should this Bid be accepted within the time set forth herein after the Bid Opening date and we fail to execute a Contract and to furnish
and deliver the Surety Performance and Paymeut Bond .and Certificates of Insurance, the obligation of the bid security will remain in full
force and effect, and the- money payable thereon shall be paid into the. m:zam of MDC as liquidated damages, but not-as a penalty, for such
fatlure; otheiwise the obligation of the Bid Bond will be null and void. We ‘agree that the amount-shown n our Bid Security is the proper
compensation for damages which MDC would sustain should we fail to execute the Contract and to furnish  and deliver the Surety

Performance and Payment Bond and Certificates of Insurance in the event. this Bid' is. moomﬁaa 4«0 agree to the m:ﬁ:_m:o:m of the
Instructions to Bidders regarding the a,mvoﬁ:_os of the Bid Security.

5. We declare that the only persons and firms interested in this Bid, as principals, are those named below; that this Bid is made without
collusion with any other person, firm or corporation; and that we are not included on the U.S. Comptroller General's Consolidated List of

CONTRACT NO. 222302-03-003 00410 - Page 2.0of 11



Persons o, Firms Currently Debarred for Violations of Various Public wuntracts. .:a full names and addresscs of persons and firms i....cested in
this Bid, as principals, are as follows:

zurqui Construction Services, Inc.

_Principal is Fddy Gonzalez., Jr.

9755 SW 40 Terrace, Miami, FL 33165

The following forms must be submitted with the Bid. Failure to-submit these forms with the Bid may render the Bid nonresponsive and may
require its rejection in accordance with the Instructions to Bidders - Article 6 - Preparation of Bid - Paragraph B.

Bid Form 222302-03-003

Bid Bond

Corporate Principal Centificate

Bond Certification

Bidder’s (Non-Col Em_o:v Affidavit

Local Preference

Fair Wage Affidavit

Bidder's Statement of Qualification and Business Wammasoom

County Contractors Employment and Procurement Practices

Criminal Record Affidavit

Miami-Dade County Debarment Affidavit

Miami-Dade County Disclosure Affidavit

Disability Nondiscrimination Affidavit

Drug-Free Workplace Affidavit

Family Leave Plan Affidavit - _ _

Listing of First Tier Subcontractors and Suppliers Form (Fair Subeontracting Practices)
Lobbyist Registration for Oral Presentation Affidavit :
Sworn Statement Under Section 287.133(3)(a) - Florida m:w::ow on Public Entity Crimes
Statement of Policies and Procedures for >2m&_:m Subcontracts (See Instructions to Bidders Section).
Code of Business Ethics Affidavit |

Prohibition of Contracting With The County While In Arrears Affidavit

CONTRACT.-NO. 222302-03-003 00410 - Page 3 0of 11



Other Biu Requirements:
Construction Schedule (Bar Chart) (If required by Contract Specifications, mno:o: 01310)
Florida Trench Safety Act (If applicable)
Miami-Dade County’s *“Cone of Silence”

Office of Miami-Dade County-Inspector General (I1G)
Independent Private-Sector Inspector General (IPSIG)
Clearing House for Posting Notice of Job Opportunities

DBD Requiremernts (to be submitted with the Bid)
Schedule of Intent — (DBD Form 400) _ L
For projects which contain goals or are “Set-Aside” for CSBE Contractors, submit (1) Schedule of Hz_.oi - (DBD Form 400) for each
CSBE subcontracter on the project. _ v : .
(See CSBE Program Requirements - Participation Provisions).
(Note: Complete instructions for preparation and submission of Bids is contained in the Instructions to Bidders portion of the Bid Documents).
The Contractor agrees to abide by the provisions of the Contract Specifications regarding minimwn Community Small Business Enterprise

Contractor and Subcontractor Goals, propoesed below by the Contractor as a UQ centage-of the total Contract Sum and aceepted by the County-and -
which are established for this Project as follows:

CSBE Contractor/Subcontractor participation : 20%

The Contractor also agrees (o abide by the provisions of the Contract m_uoemomzo:m regarding Section 2- : 16 of the Code of Miami-Dade
County - Woﬁoozﬁzm Wages.

PENALTIES PURSUANT TO.ORDINACE 90-143 ~ Damages in the amount of $200.00 per day for each individual violation of Ordinance No.
90-143, may also be withheld from the Contract Sum due to the Contractor, as further described in the Supplementary-Conditions.

Should we be awarded the Contract on the basis of this Bid, we will furnish and install all products; furnish all services, labor, tools, ECEEQE
supplies and transportation; and do the Work in accordance with the Qo::woﬂ Documents for %m following prices:

CONTRACT NO. 222362-03-003 00410 - . Page 4 of 11



PROJE.. T TITLE: Hautover Marina - Dockmaster Complex ~ 22.302-03-003

[F THIS PROPOSAL IS ACCEPTED. THE UNDERSIGNED BIDDER AGREES TO COMPLETE ALL WORK UNDER THIS CONTRAC

WITHIN 365 CALENDAR DAYS AFTER THE EFFECTIVE DATE OF NOTICE TO PROCEED.
Estimated Quantity g

Item No.

01000.00
02000.00
*02000.01
D3000.00
04000.00
05000.00
0600000
07000.00

08000.00 -

09000.00
10000.00
11000.00

12000.00
£3000.00

14000.00

15000.00
16000.00

Description

General Requirements.
Sitework

Augercast Piles

Concrete

Masonry

Metals

Wood and Plastics v
Thermal and Moisture Protection
Doors. Windows and Glass
Finishes

Specialties

Equpment

Furnishings

Special Construction
Conveying Systems
Mechanical

Electrical

4,750 FT (LF)

GRAND TOTAL §_L 57,

5. 233 Per LF)

545 27

GRAND TOTAL BID PRICE, THE SUM OF \N\,CQ 7> :.Q.\_ unzm LKBL\& wmw(«\.).ff. 0_\5\

5344397
$ g®®m§w§w

5

h)

$

%

h)

3

3

$ ~

: N

S Ha140%

S |52928°°

S 4s9.0007°
J.YQQV?SK %

Dollars

ATERNATE No. 1 * P \\g 5

CONTRACT NO. 222302-03-003

oo LF ouev U5

00410 -

Page 5 of 11



*For explanation of the Allowance Accounts see volume I, Supplemental General Conditions, article 1.08.

*Refer to Volume Il section 01030 —~ Alternates (For alternate No. 1 description)

THE BIDDER UNDERSTANDS AND AGREES THAT THE ABOVE GRAND TOTAL IS INCLUSIVE OF ALL WORK NECESSARY TO COMPLETE
THE WORK AS DESCRIBED IN THE CONTRACT DOCUMENTS, AND IF THIS PROPOSAL IS ACCEPTED, THE UNDERSIGNED BIDDER
AGREES TO ENTER INTO AND EXECUTE THE CONTRACT WITH THE NECESSARY BOND AND ACCEPT THE ABOVE TOTAL PRICE AS
FULL COMPENSATION FOR THE WORK PERFORMED UNDER THIS CONTRACT. .

D. C. CERTIFICATE OF COMPETENCY NO. 250481-0 / CGC 053461 BIDDER'S NAMEBurgui Construction Services, Inc.

BIDDER'S TELEPHONE NUMBER  305-221-6100  BIDDER'S ADDRESS 9755 SW 40 Terrace, Miami, FL 33184

PROJECT TITLE: Haulover Marina — Dockmaster Cam plex ~ 222302-03-003

TRENCH SAFETY ACT COMPLIANCE REQUIREMENT (if applicable)

Item No. Trench Safety Measure Estimated Quantity Unit Total Price

1 . Box Type 1 LF $5.00 - $5.00

When Bidder is an IndividualN/A

In witness whereof, the Bidder hereto has execuied this Bid Form this __ day of 20

By:

Witness (Signature of individual)

By:

Witness (Print name of individual) -

“(Address)

CONTRACT NO. 222302-03-003 00410 - Page 6 of 11
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(City, m,.a:o, Zip Code)

ACKNOWLEDGEMENT:

m4>.ﬂm of _ )ss.:

COUNTY of | )

SUBSCRIBED AND SWORN TO (or affirmed) before me on _3

(Date)

He/She 1s personally known to me or has presented

{Affiant)

as identification

(Type of 1dentification)

Notary Public

(Signaturc of Notary) ﬁmﬁ._..w_.z.czén: (Expiration Date)

(Print o Stamp ,Zuq:o.oﬁzoas‘.w Zog_...% Seal:

When the Bidder is a sole proprietorship or operates under-a trade name: N/A

@85

In witness whereof, the Bidder hereto has executed this Bid Form this __ day of 20
By:
Witness (Signature of mdividual)
. By:
Witness ¢Primt name of individual)
3.&92& .
CONTRACT NO. 222302-03-003 o 00410 -

Page 7 of 11
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(City, State, Zip Code)

ACKNOWLEDGEMENT:
STATE of )ss.:
COUNTY of )
SUBSCRIBED AND SWORN TO (or affimed) before me on by
(Date) (Affiant)
He/She 1s personally known to me or has presented _ ____ as identification
(Type of E.Si._.nw:.o._:
Notary Public _
. (Signature of Notary) {Serial Number) {Expiration Date) (State)
(Print or Stamp Name of Notary) - . .,Zow.ﬂm_.v\ Seal:

When the Bidder is a Partnership: N/&

In witness whereof, the Bidder hereto has executed this Bid Form this __ day of 20
By:
Witness : (Signature of individual)
- By:
Witness (Print name of individual)
{Address)

CONTRACT NO. 222302-03-003 : 00410 - . . Page 8of 11
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“(City, Statc. Zip Code)

ACKNOWLEDGEMENT:

STATE of | )ss.:

COUNTY of )

SUBSCRIBED AND SWORN TO (or affirmed) before me on by

{Datc)

He/She is personally known to me or has presented

{Aftrant)

as identification.

(Type of Identification)

Notary Public

{Signature of Notary) {Serial Number) {Expiration Datc)

{Prmt or Stamp Name of Notary) Z,Om.mJ\ Seal:

When Bidder is a Corporation:

10

In witness whereof. the Bidder hereto has executed this Bid Form this . day of _

(State)

/9

07

Zurqui Construction Services, Inc.

{Printed name of Corporation)

Florida \

Prinfed Sypfe of Incorporation):

{(CORPORATE SEAL) By:
Ana QQX
. i%,.w:—o.a :u.ao.. owm.qm.ﬂm;d\. or Assistarit “.mo.n.,ﬁ.w:v\ & Svmn:..«..v.
CONTRACT NO.  2223062-03-003 : 00410 -

Page 9 of 11



9755 SW 40 Terrace, Miami, FL 33184

" (Business Address of Corporation)
ACKNOWLEDGEMENT:
STATE of Florida s

COUNTY of Miami-Dade ,

Before me personally appeared Eddy mos,NmeN; Jr.

, as President, to me well known or has presented

as identification and _ Ana Gonzalez as mQ_,_\_H.aSé\1 to.me well known, or has

{Type-of ldentification) (Type of Identification) ‘

presented _

as identification and known to me to be the person described in and who executed the
(Type-of ldentification) .

President and Ana Gonzalez

foregoing instrument as __ Eddy Gonzalez, Jr. as Secretary of the above name

Zurgqui Construction Services, gncComoration

and severally acknowledged that they executed such instrument as such
President and Ana Gonzalez

Secretary, respectively, of said corporation, and that the seal affixed to the foregoing

mstrument is the corporate seal of said corporation and that it was affixed to said instrument by due and regular corporate authority, and said /.MJ

mstrument is the free act and deed of said corporation. o _ v

SUBSCRIBED AND SWORN TO (or affirmed) before me on

(AfBant)

He/She is personally known to me or has presented as identification

(Type of ldentification)

. Dbeso 39  oY-/0 Aorida
{Serial Number) {Expiration Date) : (Statc)
i NA\%M: or Stamp name of Nolary) oo Nowysead ZMH»WM gwwﬁwwﬂ%a%oﬁwwﬂww\ \,,
When Bidder is a Joint Venture:n/a . 5 mm%w%moﬁww%mw%w
Bor b MRy ATLANTIC BONDING CO;, INC.
(Printed name of Joint Venture)
CONTRACT NQO. NQNmON 03-003 004190 -
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(Business address of Jomt Venture)

Note: Complete in accordance with Article 6.A.1.¢.7 of the Instructions to Bidders.

CONTRACT NO. 222302-03-003 . 00410 -

Page 11 of 11
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MIAMI-DADE COUNTY ATTACHMENT 2

Contract Award Recommendation
FOR CONSTRUCTION CONTRACT

Date: November 30, 2007

To: Office of Strategic Business Management

Thru: Budget Department

Project Title: Haulover Marina Dockmaster Complex,
Project No. 222302-03-003 GOB

Location: 10800 Collins Avenue, Miami, Florida 33154

Project Cost: $2,727,766.83

Scope of Work:

Construct a Dockmaster Complex building composed of two (2) stories for Dock Master and Park
Manager offices, with boater’s facilities, irrigation, and landscaping with connecting walkways.

Title:
Department: Park & Récreation Department

FUNDS BUDGETED

Code: CPA020PR1755 (GOB - Prior)
CPE104931001 (Marina Capital Plan — Sunshine Loan, FY2006-07)
PREMAI488899 (MARINA MOU, FY 2008-09)
TBD Future GOB Series “B” (FY 2007-08)
TBD Future GOB Series “B” (FY 2008-09)
TBD Future GOB Series “C” (FY 2009-10)

Lo

Signature: %m Date: ‘2(5/(07

Lina Leahy A
Title:  Chief (Management & Budget)
Department: Park & Recreation Department

)7



Recreation and Culture
Park and Recreation

STRATEGIC AREA:
DEPARTMENT:

oo FUNDED PROJECTS ™
(doliars in thousands)

HAULOVER PARK - BUILDING BETTER COMMUNITIES BOND PROGRAM
DESCRIPTION:  Construct park improvements including building construction and renovation, vehicle and pedestrian circulation, beach area, development of the great

lawn, landscaping, and jetty pier

PROJECT # 932740

LOCATION: 10801 Collins Ave
Unincorporated Miami-Dade County DISTRICT LOCATED: 4

ESTIMATED ANNUAL OPERATING IMPACT: $369 DISTRICT(s) SERVED:  Countywide
REVENUE SCHEDULE: PRIOR  2007-08 200809  2009-10 201011 201112 201243 FUTURE  TOTAL
Building Better Communities GOB Program 744 4,022 1,229 162 780 447 176 15,440 23,000
TOTAL REVENUE: 744 4,022 1,229 162 780 447 176 15,440 23,000
EXPENDITURE SCHEDULE: PRIOR 2007-08 2008-09 2009-10 2010-11 201112 2012-13 FUTURE TOTAL
Planning and Design 298 181 217 112 780 447 176 682 2,893
Construction 446 3,841 1,012 50 0 0 0 14,758 20,107
TOTAL EXPENDITURES: 744 4,022 1,229 162 780 447 176 15,440 23,000
MARINA CAPITAL PLAN . PROJECT # 932660
DESCRIPTION:  Plan, develop, and construct improvements to each of the marinas

LOCATION: Various Sites

Various Sites DISTRICT LOCATED: 4,5,6,7,8,9

ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Countywide
REVENUE SCHEDULE: PRIOR  2007-08 200808 200910 201011 2011412 2012413 FUTURE TOTAL
Sunshine State Financing ] 8,900 3,100 0 0 0 0 ] 0. 12,000
Operating Revenue 3,600 537 500 500 500 0 0 0 5,637
TOTAL REVENUE: 12,500 3,637 500 500 500 0 0 0 17,637
EXPENDITURE SCHEDULE: PRIOR 2007-08 2008-09 2009-10 2010-11 2011-12 201213 FUTURE TOTAL
Planning and Design 1,000 300 300 300 0 0 0 1} 1,900
Construction 2,060 3,000 4,200 3,700 2,777 0 0 0 15737
TOTAL EXPENDITURES: 3,060 3,300 4,500 4,000 2,777 0 0 0 17,637

218
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Dept: Park and Recreation Department

Project Title:

BUDGET PROJECT 932740

932740-HAULOVER PARK

12/18/2007 12:13:43 PM

Project Desc: Construct areawide park improvements include building construction and renovation, vehicle and
pedestrian circulation, beach area, great lawn, landscaping, and jetty pier

Project($$ in 000's)
Expenditures
Revenue

Milestone:
Planning/Design
Construction

Dept ContractNo

Start: End: Prior: 07-08: 08-09: 09-10: 10-11: Total:
N/A N/A 744 4,022 1,229 162 780 23,000
744 4,022 1,229 162 780 23,000
Project Type: _GOB"'BBC  [__Update Type |
CDPWeb Project Milestones ($ IN 000'S)
Start: End: Prior: 07-08: 08-09: 09-10: 10-11: Total:
N/A N/A 298 181 217 112 780 2,893
N/A N/A 446 3,841 1,012 50 0 20,107
[__CliS Milestones | ___Add GEO Coded Site |
Current Contracts for Project 932740
RTA Award
Budget Budget Clis
Contract Name Allocation Allocation Award
Haulover Marina Expansion Phas $220,000.00 $0.00 $9,182,824.09

PR 222302-00-002_
PR 222302-00-002.
PR 222302-00-002
PR 222302-00-002
PR 222302-00-002
PR 222302-00-002.
PR 222302-02-002
PR 222302-02-002
PR 222302-03-003
PR - 222302-03-003
PR 222302-03-003
PR 222302-03-003
PR 222302-03-003

Haulover Marina Expansion Phas
Haulover Marina Expansion Phas
Haulover Marina Expansion Phas
Haulover Marina Expansion Phas
Haulover Marina Expansion Phas
Haulover Marina Expansion Phas
Haulover Park Four New Bathroo
Haulover Park Four New Bathroo
Haulover Marina Dockmaster Com
Haulover Marina Dockmaster Com
Haulover Marina Dockmaster Com
Haulover Marina Dockmaster Com
Haulover Marina Dockmaster Com
Haulover Marina Dockmaster Com

$1,080,000.00
$1,643,000.00

$0.00 $9,182,824.09
$0.00 $9,182,824.09

$0.00 $1,535,000.00 $9,182,824.09

$0.00
$0.00
$0.00
$1,201,209.76

$808,000.00 $9,182,824.09
$220,000.00 $9,182,824.09
$380,000.00 $9,182,824.09

$0.00 $1,970,131.00

$0.00 $1,201,209.76 $1,970,131.00

$0.00

$0.00

$0.00
$50,000.00
$1,170,000.00
$0.00

- $643,976.00 $2,541,595.00
$423,770.51 $2,541,595.00
$50,000.00 $2,541,595.00
$0.00 $2,541,595.00

$0.00 $2,541,595.00
$130.500.00 $2,541,595.00

Total Allocated: $5,364,209.76 $5,392,456.27

There are no Sltes for Project 932740



Dept: Park and Recreation Department

12/18/2007 12:16:24 PM

BUDGET PRQOJECT 932660
Project Title: 932660-MARINA CAPITAL IMPROVEMENTS
Project Desc: Improvements to each of the marinas.
Project($$ in 000's) Start: End: Prior: 07-08: 08-09: 09-10: 10-11: Total:
Expenditures N/A N/A 3,060 3,300 4,500 4,000 2,777 17,637
Revenue 12,500 3,637 500 500 500 17,637
Project Type: Capital [ Update Type |
CDPWeb Project Milestones ($ IN 000'S)
Milestone: Start: End: Prior: 07-08: 08-09: 09-10: 10-11: Total:
Planning/Design N/A N/A 1,000 300 300 300 0 1,900
Construction N/A N/A 2,060 3,000 4,200 3,700 2,777 15,737
[ Cus Milestones || Add GEO Coded Site |
[ ExT |
Current Contracts for Project 932660
RTA Award
Budget Budget clis
Dept ContractNo Contract Name Allocation Allocation Award
PR 222302-00-002.  Haulover Marina Expansion Phas $0.00  $897,935.09 $9,182,824.09
PR 222302-03-003  Haulover Marina Dockmaster Com ~ $1,149,112.74 $0.00 $2,541,595.00
PR 222302-03-003.  Haulover-Marina Dockmaster Com $70,000.00 $0.00 $2,541,595.00
PR 222302-03-003  Haulover Marina Dockmaster Com $0.00 $1,216,171.83 $2,541,595.00
PR 222302-03-003  Haulover Marina Dockmaster Com $0.00  $263,348.49 $2 541,595.00
PR 422801-02-010 Crandon Park Central Restroom $1,627,185.69 $0.00 $2,799,890.00
PR 422801-02-010_ Crandon Park Central Restroom $0.00 $1,627,185.69 $2,799,890.00
PR 701601-04-001.  Homestead Bayfront Park - Mari $0.00  $433,773.19 $1,745,412.00
PR 701601-04-001.  Homestead Bayfront Park - Mari $0.00 $1,412,000.00 $1,745,412.00
PR 701601-04-001  Homestead Bayfront Park - Mari $1,298,051.00 $0.00 $1,745,412.00
PR 701601-04-001  Homestead Bayfront Park - Mari $132,613.89 $0.00 $1,745,412.00
PR 999999-05-001  Park and Recreation Marina Imp $2,200,000.00 $0.00 $0.00
PR 999999-05-001 Park and Recreation Marina Imp $3,382,500.00 $0.00 $0.00
PR 999999-05-001-1_ Park and Recreation Marina Imp $0.00  $976,500.00 $1.000,000.00
PR 999999-05-001-1  Park and Recreation Marina Imp $0.00  $140,000.00 $1,000,000.00
PR 999999-05-001-2  Park and Recreation Marina Imp $0.00  $976,500.00 $1,000,000.00
PR 999999-05-001-2  park and Recreation Marina Imp $0.00  $140,000.00 $1,000,000.00
PR 999999-05-001-3.  Park and Recreation Marina Imp $0.00  $976,500.00 $1,000,000.00
PR 999999-05-001-3  Park and Recreation Marina Imp $0.00  $140,000.00 $1,000,000.00
PR 999999-05-001-4  Park and Recreation Marina Imp $0.00  $976,500.00 $1,000,000.00
PR 999999-05-001-4  park and Recreation Marina Imp $0.00  $140,000.00 $1,000,000.00
PR 999999-05-001-5  Park and Recreation Marina Imp $0.00  $976,500.00 $1,000,000.00
PR 999999-05-001-5  Park and Recreation Marina Imp $0.00  $140,000.00 $1,000,000.00

Total Allocated: $4,276,963.32 $11,432,914.29

R0



Current Sites for Project 932660

Site Location

72150 24775 SW 87 AVE 33032
72151 4000 CRANDON BLVD 33149
72152 10800 COLLINS AVE 33154
72153 1275 NE 79 ST 33138

72154 9698 SW 328TH ST 33033
72155 9610 OLLD CUTLER RD 33156
72258 i
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Gibboney, Anita (OSBM)

From: Finol, Ana (OCI)

Sent: Friday, December 07, 2007 9:31 AM

To: Gibboney, Anita (OSBM)

Cc: Laney, Angus (MDPR); Navarrete, George (OCI)
Subject: FW: Acceleration Request 12-FY07-08- PRD- Haulover
Attachments: Acceleration Request 12-FY07-08- PRD- Haulover.pdf

Acceleration

tequest 12-FY07-0..
Per your request, below is the OCI approval for the funding acceleration for

GOB Project # 20- " Haulover Park"
Please let me know if you have any questions.
Thanks.

Ana Finol, P.E., Senior Professional Engineer Office of Capital Improvements
305-375-4048 Phone

305-372-6157 Fax

anawl@miamidade.gov

"Delivering Excellence Every Day"

————— Original Message-----

From: Finol, Ana (OCI)

Sent: Wednesday, November 21, 2007 6:14 PM

To: McGriff, Bernard (OCI); Laney, Angus (MDPR)

Cc: Navarrete, George (OCI); Mora, Jorge (MDPR); Leahy, Lina (MDPR); Abreu, Rosie (MDPR);
Codner, Eugene (FIN); Parkinson, Charles (OSBM); Lopez, Silvia (OCI); Villaverde-Menendez,
Carmen (OCI); Martin, Marcia (OCI)

Subject: Acceleration Request 12-FY07-08- PRD- Haulover

Bernie,
Attached is the approved acceleration request form signed by OCI Director for PRD - GOB
Project # 20- " Haulover Park": Site # 71634- Dockmaster & Park Office Site # 70738-

Marina Phase 2 Site # 71630- New Beach Side Restrooms Site # 70134- New Lifeguard Building

The funding change request was already completed in the GOB database. Please sign the form
and send it back to me once the FAMIS Budget Code has been adjusted.

Angus—- Please update the milestones cash flow to match revised funding. Thank you.

Ana Finol, P.E., Senior Professional Engineer
Office of Capital Improvements

305-375-4048 Phone

305-372-6157 Fax

anaw@miamidade.gov

"Delivering Excellence Every Day"
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ATTACHMENT 3

Dept. of Business Development
Project Worksheet

BUSINESS DEVELOPMENT

Project/Contract Title: HAULOVER MARINA DOCKMASTER COMPLEX (SIC 15) RC Date:  03/07/2007
Project/Contract No: 222302-03-003 Funding Source: Item No: 3-02
Department: PARKS & RECREATION SUNSHINE LOAN

. Resubmittal Date(s):

Estimated Cost of Project/Bid: $2,439.113.00
Description of Project/Bid:  CONSTRUCT A DOCKMASTER COMPLES. BUILDING COMPOSED OF-TWO (2) STORIES FOR DOCK MASTER AND PARK
MANAGER OFFICES, WITH BOATER'S FACILITIES, IRRIGATION, AND EANDSCAPING WITH CONNECTING WALKWAYS,

= SR

oL oo no ReasonsforRecommendation S

An analysis of the factors contained in section VI C of Administrative Order 3-22 indicate that a 20% CSBE goal is appropriate _
! project in the trade categories of All Other Heavy Construction (site preparation - 1.048%, trenching/boring/jacking - 2.21%), Plumbing :
" Heating and Air-Conditioning Contractors (plumbing, heating, A/C - 2.15%), Electrical Contractors (electrical - 2.91%), Drywall, :
! Plastering, Acoustical and Insulation Contractors (ceilings - .299%, wall finishes - 1.47%), Painting Contractors (paints and coats -

¢ .735%) and Floor Laying and other Floor Contractors (flooring - .987%).

CWP Nut Applicable: Notin DTA

% of Items

: Subtrade Cac. Estimated Value to Base Bid  Availability
| Drywall, Plastering, Acoustical, and Insulation Contractors CSBE $43,172.30 1.77% 20
| Carpentry Contractors CSBE $35,611.05 1.46% 15
 Floor Laying and Other Fioor Contractors CSBE $21,073.94 0.86% 9
| Concrete Contractors CSBE $157,810.61 647% 18
! All Other Heavy Construction CSBE $79,271.17 3.25% 16
Plumbing, Hesiting, and Air-Conditioning Contractors CSBE - $52.440.93 2.15% 21
| Painting and Wall Covering Contractors CSBE $17,927.48 0.74% 34
| Eloctrical Contractors ) CSBE $70,978.19 2.91% 36
' Tot-al? $478,285.67 19.61%
Living Wages: ves [ ] no[X] Highway: YES || NO Heavy Construction: YES | | NO [X

[ Buliding: YES [X | NO [ ]

L

Responsible Wages: YES [.X | NO.
Ordinvnce 90-143 is applicable tg all construction projects over S100,000 that do not utilize Fedaral Funds

- Tier 1 Set Aside

Level 2 Level 3
A s :
Goal *‘71{ @a COAE pid prefecence

Deferred Sefection Factor

SetAside ... . “Levelt.

' Trade Set Aside (MCC)

DEDREN « 2051019



AT_TACHMENT 4

Memorandum & e

Date: September 28, 2007

To: ~ Jack Kardys, Interim Director
Park & Recreation

From: Penelope Townsley, Interim Direct J—
Small Business Affairs/DPM
Subject: CSBE Compliance Review for ProjectMNo. 222302-03-003 Haulaver Marina

DaockMaster Complex

Small Business Affairs, Department of Procurement Management (SBA/DPM) has completed its compliance
review for the above-referenced project with the Community Small Business Enterprise (CSBE) Program.
The contract measure applicable to this project is a 20% CSBE goal.

The Construction Contracts Section of the Park & Recreation Department has submitted bid documents from
Zurqui Construction Services, Inc., JC1 Intemational, Inc., NAC Construction. Inc., Solution Construction
Inc.. TGSV Enterprises, Inc., and ABC Construction, Inc. for campliance review.

Zurqui Construction Services, Inc. has submitted the required Schedule of Intent (SO Affidavit forms
comimitting to utilize Thermal Flow, Inc., a certified CSBE finm, o perform HVAC work at 4% and Statewide
Electrical Services, Inc., a centified CSBE firm. to perform clectrical work at 16.53%. The CSBE certified
{irms listed above have signed heir respective SOI AfTidavil forms confirming the information listed. Zurqui
Construction Services, Ine. has fulfilled the contract measure requirement and is in compliance with the CSBE
Participation Provisions. '

ICT Intemational, Inc. has submitted the required SOl Affidavit forms committing to utilize Caribe Utilities of
Flonida, Inc.. a certified CSBE firm. to perform site contractor wark at 6.30%; Solares Clectrical, a certified
CSBE fimm, to perform clectrical work at 12.50%:; Florida Roofing Solutions, Inc., a certified CSBE firm, to
perform roofing work at 2.30%; and Haber & Sons Plumbing, Inc., a certified CSBE firm, to perform
plumbing work at 3. SBA/DPM requested that JCI International. Inc. provide clarification of the scope of
work that CSBE subcontractor Caribe Utilities of Florida, Inc. is to perform. A clarification letter was
submitted by JCI Intemational, Inc. on September 13%, 2007 affirming that Caribe Utitities of Florida, Inc.
shall perform carthwork, grubbing drainage systems, asphalt, limerock base, striping, wheel stops, sanitary
and storm sewer systems, curbs and gutters, sidewalks, dewatering, and field engineering/surveying work.
The CSBE certified firms listed above have signed their respective SOI Affidavit forms confiming the
tnformation listed. JCI International. [ne. has fulfilled the contraci measure requirement and is in compliance -
with the CSBE Participation Provisions.

NAC Construction, Inc. has submitted the required SOI Affidavit forms committing to utilize Solares
Electrical Services, Inc., a certified CSBE firm, to perform electrical work at 13%: SI Plumbing, Inc.. a
certified CSBE firm, to perform plumbing work at 4%; and Solo Air Conditioning & Heating Co.. a
certified CSBE firm, to perform HVAC work at 3%. The CSBE certified firms listed above have signed
their respective SOI Affidavit forms confirming the information listed. NAC Construction, Inc. has
fulfilled the contract measure requirement and is in compliance with the CSBE Participation Provisions.

RE



Solution Construction, Inc., a certified CSBE firm, has submitted the required SOI Affidavit form
committing to perform management, sitework and concrele work at 10% with its own forces. Solution
Construction, Inc. has also submitted the required SOI Affidavit form to utilize R & D Electric, Inc., a
certified CSBE firm, to perform electrical work at 13%. The CSBE certified firms listed above have
signed their respective SOI Affidavit forms confirming the information listed. Solution Construction,
Inc. has fulfilled the contract measure requirement and is in compliance with the CSBE Participation

Provisions.

TGSV Enterprises, Inc. has submitted the required SOl Affidavit forms committing to utilize Solares
Electrical Services, Inc.. a certified CSBE finn, to perform electrical work at 13%; JP Plumbing. Inc., a
certified CSBE firm. to perform plumbing work at 3.5%; Florida Roofing Solutions, Inc., a certified
CSBE firm, to perform roofing work at 2.30%; and Repor Brothers, Inc., a certified CSBE firm, to
perform sitework at 1.2%. The CSBE certified firms listed above have signed their respective SOI
Affidavit forms confirming the information listed. TGSV Enterprises, Inc. has fulfilled the contract
nieasure requirement and is in compliance with the CSBE Participation Provisions.

ABC Construction, Inc., a certified CSBE firm, has submitted the required SOI Affidavit form
committing to perform finishes shell and stucco work at 10% with its own forces. ABC Construction.
Inc. also submitted the required SOl Affidavit form committing to utilize Solares Electrical Services,
Inc., a certified CSBE firm, to perform electrical work at 11.87%. The CSBE certified firms listed above
have signed their respective SOI Affidavit forms confirming the information listed. ABC Construction,
Inc. has fulfilled the contract measure requirement and is in compliance with the CSBE Participation
Provisions. :

Please note that SBA/DPM staff only reviewed and addressed campliance with the CSBE program. The
Construction Contracts Scction of the Park & Recrcation Department is responsible for any other issues that

may exist,

Should vou have any questions or need any additional information, please do not hesitate to call Keva L. Pace
at (305) 375-3137.

PT: klp

e Andrew Burgess, P&R
Feather Fraser, SBA/DPM
Veronica Clarke, SBA/DPM
File



Project Name

P & R Project #

COUNTY|

ATTACHMENT 5

Miami- Dade County

Parks & Recreation Departmen
Planning & Developmen

275 NW 2nd Street, 4th Floo

Miami, F1. 3312
Ph: (305) 755-7831

222302-03-003

BID TABULATION -

Haulover Marina — Dockmaster Complex

Bid Open Date

Consultant:

REVISION 2

Arlotta Bazo & Associates

09/12/07 @ 2:00 P.M.

Bid Valid Thru 03/10/08
Latest Approved Contractor’s Name, Address & Telephone Number
Cost Estimate
Prior To Bidding .g g;" T‘g’“ 8 .5 .g
2 2] o B i3] b3
- - = |g¢ 2
; 5]
QS e85 |OEF 8 =8 1S 28
Base $2,272,641.73 | $2,541,595 $2 559,000 | $2,661,908.33 | $2,687,985 | $2,718,070 | $2,838,319
Est.
Total | $2,272,641.73 $2,541,595 | $2,559,000 | $2,661,908.33 | $2,687,985 | $2,718,070 | $2,838,319
Remarks:
Prepared
By: Eduardo De La Vega
Title: Clerk 4
Copy 7L %
Sheet 1 of 1 ‘ bl —~—
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ATTACHMENT ¢

VAN

Qctober 11, 2007

Miami-Dade Parks and Recreation
275 N.W. 2" St. 4™ Floor
Miami, F1 33128

Attn: Mrs. Lydia Salas
Project Manager

Re: Haulover Marina Dock Master Complex Building
Contract No.: 222302 03 003

Dear Mrs. Salas,

After performing the bid analysis, and reviewing Mr. Andrew Burgess e-mail dated
October 9, 2007 (see attached), Arlotta. Bazo & Associates, Inc., feels that the bid from
Zurqui Construction Services, Inc., per the Bid Form, is competitive and has no
objections to Miami-Dade Park and Recreation Department awarding the project to this

company.

If you have any questions, please do not hesitate to contact me.

Thank You,
ARLOTTA. BAZO & ASSOC., INC

4@@2@ F’Eav@ Miomi-Dude Parks & Recreatior

Rosa A. Bazo RN
CT 730
RAB/ya . _ 0CT 23
“roet Munagement Divsion

ARLOTTA. BAZO & ASSOC., INC
Architecture. Planning. Interior Design
15600 N.W. 67" Ave. Suite 203. Miami Lakes, F133014-1505 v
Ph. (305) 512-4042. Fax (305) 512-4031. E-Mail: ARLOTTABAZO@AOL.COM
AA-C002115

3




ATTACHMENT 7

MIAMI DADE COUNTY

pm.p Firm History Report

DEPARTMENT OF (excluding A&E)

From: 10/05/2002 To: 10/05/2007

FIRM NAME: ZURQUI CONSTRUCTION SERVICE, INC. PRIMES
9755 SW 40th Ter
Miami, FL 33165 ‘
: : e AWARD AWARD . PAD , DATE S .,
PROJECT # CONTRACT  DEPT. MEASURES DATE AMOUNT TOPRIME AS OF REQTO DATE REPORTED SUBCONTRACTORS . _
* 31150998001-A PH 2 1 PR GOAL CSBE 18% 01/16/2003 $1,762,324 $1,728,188 05/05/2006 $1,799,654 11/03/2005 * BUFFINGTON'S PAINTING, INC. - $0.00
AFRICAN HERITAGE CULTURAL ARTS CENTER MUSIC * DIAZA DRYWALL SYSTEM CORP. - $0.00
HALL ADDITION * J & Q GARAGE & INDUSTRIAL DOORS
06~ CORPORATION - $39,860.48
Change Order # 1 MAR-06-06 81 days $3,293 « PLUMBERS ENTERPRISE
$1,765,617 CORPORATION - $26,573.65
* SOLARES ELECTRICAL SERVICES, INC.
-$106,294.62
* SUNSHINE STATE AIR CONDITIONING,
INC. - $93,007.79
31150998001 PH 1- 1 PR LEVEL 1 SET ASIDE  01/16/2003. $75,571 $75,571-07/28/2006 $73,771 11/03/2005  * PLUMBERS ENTERPRISE
CSBE 100% CORPQORATION - $68,013.81
AFRICAN HERITAGE CULTURAL ARTS CENTER MUSIC : « SOLARES ELECTRICAL SERVICES, INC.
- $7,557.09

HALL ADDITION - PHASE 1 NEW TRAILERS
INSTALLATION (SIC 15)

g
1)

$75,571
FL 5-019A 1 HD NO MEASURE 06/11/2003 $3,449,336 $0 11/28/2006
LINCOLN GARDENS
$3,449,336
* Indicates closed or expired contracts Change Orders without dates are pending BCC approval

- Friday, October 5, 2007 Page 1 Ver: 1



MIAMI DADE COUNTY
RBLD

Firm History Report
DEPARTMENT OF i
BUSINESS DEVELOPMENT \QXO\QQ\BQ \ka»
From: 10/05/2002 To: 10/05/2007
FIRM NAME: ZURQUI CONSTRUCTION SERVICE, INC. PRIMES
9755 SW 40th Ter
Miami, FL 33165
T e . AWARD AWARD PAID [ DATE
PROJECT # CONTRACT  DEPT.  MEASURES DATE AMOUNT TOPRIME AS OF 'REQ TO DATE ‘REPORTED SUBCONTRACTORS
31160802002 1 PR GOALCSBE 18%  01/28/2004 -~ $809,881 $831,361 11/28/2006 " $830,823 10/12/2005 * ABOVE ALL o>xa>om DOOR OF SOUTH
. ’ o S " FLORIDA,INC. - $0.00 . :
Mmuﬂ_mﬂ_.mmzwm KING PARK MEDIUM RECREATION . e : * AEICOR METAL PRODUCT - $0.00-
( ) T : . * DIAZA DRYWALL SYSTEM CORP. - $0.00
Change Order # 1 APR-25-05 25 days mw.m.dm o . + DOPICO SERVIGES, INC. - $0,00
Change Order # 2 33 days ) $538° . * GROUWP 11, INC. - $0.00
* HABER & SONS PLUMBING, INC. - $0.00°
$846,194 i ¥
* HOMESTEAD BLOCK CORP - $0:00
* J & Q GARAGE & INDUSTRIAL-DOORS
CORPORATION - $24,296.43
« MILES ENTERPRISES, INC. < $0.00
* RONALD M. GIBBONS - $8,098.81
* SUNSHINE. STATE AIR CONDITIONING,
INC. - $56,691.67
* TECHNQ-CONSTRUCTION SERVIGES,
INC. - $0:00 o
* W-E A ELECTRICAL CONTRACTOR, INC.
- $64,790.48 -
69300103001 \ 1 PR GOALCSBE 22%  09/29/2005 $1,375,235 $621,005 09/25/2007 $663,607 07/03/2007  * A-1 DURAN ROOFING, INC. - $0.00
CAMP OWAISSA BAUER, RENOVATE AND UPGRADE : . * ABS METAL FABRICATORS, INC. - $0.00
FACILITIES (SIC 15) * ALL SPECIALTY SALES, INC. - $0.00
* BARREIRO CONCRETE CORPORATION
-$0.00
$1,375,235 * CELLUCRETE CORP. - $0.00

* DIAZA DRYWALL SYSTEM CORP. - $0.00
* DOPICO SERVICES, INC. - $0.00

* DOPICO TRUCKING AND EQUIPMENT
CORP. - $0.00
* GUARANTEED FENCE CORP. - $0.00

* MIAMI WATER HEATER, INC. - $0.00

* READY WINDOWS SALES AND
SERVICE., CORP - $0.00
* ROOFING CONTRACTORS, INC. - $0.00

* STATEWIDE ELECTRICAL SERVICES,
INC. - $233,789.87

* SUNSHINE STATE AIR CONDITIONING,
INC. - $151,275.80

* SUNSHINE WINDOWS & DOORS, LLC -
$0.00

* Indicates closed or expired contracts

Change Orders without dates are pending BCC approval
Friday, October 5, 2007

Page 2 Ver: 1
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MIAMI DADE COUNTY
REBD

39

Firm History Report
e s DEvEL o (excluding A&E)
From: 10/05/2002 To: 10/05/2007
FIRM NAME: ZURQUI CONSTRUCTION SERVICE, INC. PRIMES
9755 SW 40th Ter
Miami, FL ww;mm
: AWARD CAWARD  PAD o  DATE
PROJECT # ' - CONTRACT DEPT. MEASURES DATE AMOUNT: TOPRIME AS OF REQTO DATE REPORTED mcmoozqm>n._.o_~m
Total Award Amount $7,502,346
._.08_ o:mzmm ‘Orders >tv_.o<ma by BCC 7 $3,931,142
o $11,433,488
._.ou Ormzam Orders Approved After Requested Date Range $0
._,oﬂm_ Change Orders Pending _ $538
$11,434,026
* Indicates closed or expired contracts Change Orders without dates are pending BCC approval

Friday, October 5, 2007 Page 3 Ver: 1



ATTACHMENT 8

Exit

Contractor Evaluations Report

Capital Improvements Information System

Dept  Contract Type Contractor / Architect Name Date Rater Period Rate

DE EO1-DERM-04, EP-3 PSA A& P Consulting Transportation Engineers 1/26/2006  Susel Ferrer Project conclusion or closeout 3.6
Corp.
DE EO1-DERM-04, EP-3 PSA A & P Consulting Transportation Engineers 1/26/2006 Project conclusion or closeout 3.6
Corp.

2 A & P Consulting Transportation Engineers Corp. Evaluations Average: 3.6
GS RS00145-H00425 7040 A &P ELECTRICAL CONTRACTORS, INC.  9/20/2006 Ruben Tolon Project conclusion or closeout 3.8
GS RS00144-H00392 7040 A &P ELECTRICAL CONTRACTORS, INC. 1/11/2007  Ruben Tolon Project conclusion or closeout 4.0
2 A& P ELECTRICAL CONTRACTORS, INC. Evaluations Average: 3.9
PR 45198-45199 7040 A & QFence Corp. 12/14/2006 Vivian Forhat-Diaz  Project conclusion or closeout 3.6
SP M24466Emergency 7040 A & Q Fence Corp. 1/26/2007  Bart E. Sanfilipo Project conclusion or closeout 4.0
GS W70082 7040 A & Q Fence Corp. 1/31/2007  Jimmy Torres ~ None 3.0
SW 06E016 7040 A & QFence Corp. 12/21/2006 Ana Navarro Completion of construction 4.0
MT 48727-54373 7040 A & Q Fence Corp. 12/26/2006 Nury Perez Project conclusion or closeout 3.9
GS W70035 7040 A & Q Fence Corp. 6/18/2007  Jimmy Torres None 3.0
CR FM0272277 7040 A & Q Fence Corp. 6/26/2007  Emilio Paima Project conclusion or closeout 3.9
PR HW-45110 7040 A & Q Fence Corp. 9/27/2006  Vivian Forhat-Diaz  Project conclusion or closeout 3.0
PR HW-47574 7040 A & Q Fence Corp. 6/14/2007  Vivian Forhat-Diaz  Project conclusion or closeout 3.0
PR E-53518 7040 A & Q Fence Corp. 3/26/2007  Vivian Forhat-Diaz  Project conclusion or closeout 4.0
PR HW-44342 7040 A& Q Fence Corp. 9/27/2006  Vivian Forhat-Diaz  Project conclusion or closeout 3.0
GS W70131 7040 A& Q Fence Corp. 7/18/2007  Jimmy Torres None 3.0
GS W70252 R2 7040 A& Q Fence Corp. 8/20/2007  Jimmy Torres None 3.0
MT 79458 7040 A& QFence Corp. 9/25/2007  Nury Perez None 2.5
GS  E01006 7040 A & Q Fence Corp. 9/21/2006  Jimmy Torres None 3.0
PR E-40735 7040 A & QFence Corp. 9/27/2006  Vivian Forhat-Diaz  Project conclusion or closeout 4.0
PR E-43957 7040 A & QFence Corp. 9/27/2006  Vivian Forhat-Diaz  Project conclusion or closeout 4.0
GS S64169 7040 A & Q Fence Corp. 10/3/2006  Jimmy Torres None 3.0



PW 693482Q CON  Xcel Engineering Corp. 8/24/2005 Ruben Arencibia Completion of construction 2
PwW 20040556 CON  Xcel Engineering Corp. 8/24/2005 Louis Naranjo None 1
PW 20040556 CON  Xcel Engineering Corp. 8/24/2005 Louis Naranjo Project conclusion or closeout 1
6 Xcel Engineering Corp. Evaluations Average: 1
PR 492801-01-001 DES ZURQUI CONSTRUCTION SERVICES 10/21/2005 John Gouthro Completion of construction 2
PR 693001-03-001 CON ZURQUI CONSTRUCTION SERVICES 3/7/2007 John Gouthro Completion of construction
PR 311608-02-002 CON ZURQUI CONSTRUCTION SERVICES 10/21/2005 John Gouthro Completion of construction 3
PR 31150998001 CM ZURQUI CONSTRUCTION SERVICES 10/21/2005 John Gouthro Completion of construction 2
PR 311608-02-002 ~CON  ZURQUI CONSTRUCTION SERVICES 10/21/2005 Completion of construction 3
PR 31150998001 CM ZURQUI CONSTRUCTION SERVICES 10/21/2005 Completion of construction 2
PR 492801-01-001 DES ZURQUI CONSTRUCTION SERVICES 10/21/2005 Completion of construction
PR 693001-03-001 CON  ZURQUI CONSTRUCTION SERVICES 3/7/2007 Completion of construction 2

Evaluation Count: 1869 Contractors: 332 Average Evaluation: 3.2

n
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1

DST DPT Contract

4

12

13

10

0

*Yailow Status=lnactive Contract

[ StasView | [ Exi

PR

PR

PR

PR

PR

222302-03-003

30200101002 4

Goto Bottom |

Name

Haulover Marina Dockmaster Com

Doral Park Restroom and Storag

31150998001 ¢~  African Heritage Cultural Art

311608-02-002 «#° Martin Luther King Park Medium

492801-01-001 ©  Westwind Lakes Large Recreatio

90 -~

—

PR

HD USHUD ID # FL 5
019A

99155 -~

-

Camp Owaissa Bauer, Renovate a

Country Club of Miami Stormwat

Kendall Soccer Park - Field Ce

Lincoln Gardens, a family pub!

Contractor_

ZURQUI
CONSTRUCTION
SERVICES

ZURQUI
CONSTRUCTION
SERVICES

ZURQUI
CONSTRUCTION
SERVICES

ZURQU!
CONSTRUCTION
SERVICES

ZURQUI
CONSTRUCTION
SERVICES

ZURQUI
CONSTRUCTION
SERVICES

ZURQUI
CONSTRUCTION
SERVICES

ZURQUI
CONSTRUCTION
SERVICES

ZURQU)
CONSTRUCTION
SERVICES

Totals:

MIAMI-DADE COUNTY, FLORIDA

Capital Improvements Information System

All Contracts for Famis No 650139632 01
ZURQUI CONSTRUCTION SERVICES

] [ Projects

Estimated Last

Completion Total Status % Complete /

Date Award Date Status ©

N/A $2,541,595 0% / N/IA

9/21/2002 $419,861 7/23/2004 169% /
Complels

11/25/2004  $1,841,188 4/27/2005 140% / P
Complete

3/1/2005 $808,015 3/31/2006 440% / P
Complets

6/16/2004 $1,604,516 1/24/2006 100% /! P
Compleie

211/2007  $1,242,869 2/5/2007 60% /Behind &
Schedule

6/10/2004 $8,236,341 10/6/2004 100% /
Complete

9/23/2003 $3,027,828 6/4/2004 1€0%
Complete

9/14/2004 $3,135,760 2/14/2007 180% ¢ Closed

9 $22,857,973

] [_GotoTop |

3/



Dept Contract Type Contractor / Architect Name Date
PR 311608-02- CON ZURQUI CONSTRUCTION
002 SERVICES
PR 31150998001 CM ZURQU! CONSTRUCTION
SERVICES
PR 492801-01- DES ZURQUI CONSTRUCTION
001 SERVICES
PR 693001-03- CON ZURQUI CONSTRUCTION
001 SERVICES

EXIt [

Evaluation Count: 4 Contractors: 1

Contractor Evaluations Report

Rater Period

10/21/2005 John Gouthro Completion of

construction

10/21/2005 John Gouthro Completion of

construction

10/21/2005 John Gouthro Completion of

construction

3/7/2007  John Gouthro Completion of

Exit |

38

construction

Average Evaluation: 2.6



o To: Honorable Chairman Bruno A. Barrerio,

ATTACHMENT 9

MEMORANDUM i

- Date: - . April 24, 2007 -

- and Members, Boerd of County Comm:ss;oners Age nda Ttem No..8(M) (1) (D)

' From: . .George M. Burgess.
o 3 County Manager

. Subject: : Request to Adverhse for Hauiover Manna Dockmaster Complex - PI’OjeCt No: 222302-03-003
- GOB; Contract No: 222302-03-003 o '

" Recommendation

“This Request to lmtlate and Advertise for Construcuon oontract for Contract No: 222302-03-003 has been
. prepared by the Park and Recreation Department and is recommended for approval. .

) -SCOPE

PROJECT NAME: o ij" . ‘fHaul'q'.\}e_r Marina Dockmaster Complex
~ PROJECT NO: . 22230203-003GOB
. CONTRACT NO: IR .';.222302433-003
PROJECT DESCRIPTION: - - - o :Construct a Dockmaster Complex building composed of two (2)
: “stories for Dock Master and Park Manager offices, with boater’s
o o facilities, irrigation, and landscaping with eonnecting walkways
 PROJECT LOGATION: L ‘10800 Collins Avenue, Miami, Florida 33154 R
. PROJECT SITES: | o "LOCATION o DIST ESTIMATE T-S_-R
| | L 71634—10800 Collins Avenue 4 w 52-23-42
- _’j_'PRlMARY COMMISSION DISTRICT: -_‘Distn'ct4 Sally A. Heyman -
'APPROVAL PATH: . | Board of County Commissioners
_ USING DEPART MENT. __ R . Park and Recreation Depaﬂment
- - MANAGING DEPARTMENT. o o Park and Recreation Department

Fiscal Imgact / Funding Sourc

“ . FUNDING SOURCE: o . GOB-05, Marina Sunshine Loan, Manna MOU. )
Tt o Future GOB 07-08 -
" PTP FUNDING: " No
- GOB FUNDING: i 7 Yes




. . Honorable Chairman Bruno A. Barreiro

-- "and Members Board of County Commlssmners '
"Page 2

GOB PROJECT GOB PROJECT / DESCRIPTION GOB ALLOCATION T
- 20-GOB - Haulover Park _— 1_220.000.00 o,
CAPITAL BUDGET PROJECTS: : :BUDGET PROJECTI DESCRIPTION " RTA ESTIMATE
' ' '932740-HAULOVERPARK- ~ . ©  -$50,00000
" BUILDING BETTER COMMUNITIES o
'BOND PROGRAM

"Book Page: 225 - GOB Series A
Funding Year: Prior Year - -

© 932740-HAULOVERPARK- ~  $1,170,000.00
- BUILDING BETTER COMMUNITIES S

~ BOND PROGRAM
- Book Page: 225 - GOB Seriés B E

' ‘Funding Year: 2007-08 -

932660-MARINA CAPITAL PLAN $70,00000 -
‘Book Page: 226 - MARINA MOU . e
Funding Year: 2006-07

" 932660-MARINA CAPITAL PLAN $1,149.112.74 -
Book Page: 226 - Sunshine Loan STt
Funding Year: 2006-07

o Project Totals:  $2,439,112.74

, B
W

- ‘PROJECT TECHNICAL CERTIFICATION "~ |
'REQUIREMENTS: Not Applicable
ESTIMATED CONTRACT PERIOD 365 Calendar Days
B EST[MATED CONTINGENCY PERIOD: 37

IG FEE INCLUDED IN BASE CONTRACT: Yes

ART IN PUBLIC PLACES: . Yes’

BASE ESTIMATE: . $2,272641.73

CONTINGENCY ALLOWANCE (SECTION TYPE 'PERCENT AMOUNT - COMMENT
281 MIAMI DADE COUNTY CODE): -~ New Construction  §% - $11363200
ARTINPUBLIC PLACES:  $3579411  150% of Base Estimate and Contlngency
" PERMIT FEES : $17,044.81 | 0.75*% of Base Estimate

TOTAL DEDICATED ALLOWANGE: $52,838.92 o
| COSTESTIMATE: | $2,439,112.74

e,




.. Honorable Chairmah Bruno A Barreiro

‘and Members, Board of County Commissioners

Page 3
- Xrack Record / Monitor -

EXPLANATION:

MINIMUM QUALIFICATIONS EXCEED
LEGAL REQUIREMENTS:

'REVIEW COMMITTEE:
RESPONSIBLE WAGES:

" REVIEW COMMITTEE ASSIGNED
CONTRACT MEASURES:

MANDATORY CLEARING HOUSE:

CONTRACT MANAGER
- NAME/PHONE/EMAIL :

PROJECT MANAGER
NAME/PHONE/EMAIL:

Background

- BACKGROUND:

it is requested that the RCAC waive this Request To Initiate and
- .. Advertise onto the April 24™ BCC Agenda due to the following -
- exigent circumstances: The design grant requires the submittal
- -of a construction contract by August 31, 2007, in order to claim
. 'an $81;513 réimbursement for this’iproject from the Florida
+“{nland Navigation District (FIND). Not meeting the design

reimbursement deadline may negatively impact the

. department’s construction grant application with the
- aforementioned granting agency. The total amount of the grant -

application is $1,127,500. The Expedite Ordinance 00-104 was
in place during the planning phase of this project and as such
was the schedule being followed by staff. The expedite
ordinance is no longer in effect and staff feels that approval of

. this item would put Parks in a better posmon to ensure receipt of

the Grant funding.

No

MEETING DATE: 3/7/2007 SIGNOFF DATE:

Yes

MEASURE GOAL COMMENT
CSBE 20.00% Applicable :

CWF 00.00% Not Applicable

Yes |

Andrew Burgess ~ 305-755-7817  Aburges@miamidade.gov
Lydia Salas 305-755-5456  LydiaS@miamidade.gov

This project is to construct a Dockmaster Complex building

composed of two (2) stories for Dockmaster and Park Manager
offices, with boater's facilities, irrigation, and Iandscapang with
connecting walkways. (See aftachments A, B & C)
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Honorable Chairman Brunc A. Barreiro ] v
and Members, Board of County Commissioners -
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MEMORAND:UM

Revised)

DATE: april 24, 2007

'SUBJECT: Agenda Item No. 8()(1) (D) .

- Please note any items Cheékei_i.

e
D
———eee.
—r————
——
————
——
————

:“4-Da'y Rule” (“3-Day Rule” for comxmttees) applicab_le-if raised

6 wéeks réquired- between first feading amf public hearing '

4 weeks nob.ﬁcahon to municipal ofﬁcials required prior to public

="
'Decr'eases revenues or increases expendifurés without balancing bl,_xdget _

~ Budget required
 Stafenient of fiscal impact required

Bid waiver reqmring County Manager’s written recommendaﬁon

Ordinance creaung anew board reqnires detailed County Manager’s
report {or public hearing _ ‘ _

Housekeeping item (ne pohcy decision required)

No committee review
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 Approved _ . . Mayor .. Agendaltem No. 8(MX1)D)

Veto o C 42407 -
Override o ~ OFFICIALFILECOPY -~
SR ‘GLERK OF THEBOARD .. - J

- - OF COUNTY COMMISSIONERS

MIAMIDADE COUNTY, FLORIDA

RESOLUTION NO. R-413-07

RESOLUTION AUTHORIZING A REQUEST TO INITIATE
AND ADVERTISE FOR CONSTRUCTION CONTRACT
"FOR THE HAULOVER MARINA DOCKMASTER
COMPLEX, CONTRACT NO. 222302-03-003

WHEREAS, this Board desires to accomplish the purposes outlined in the
accompanying memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-i)ADE' COUNTY, FLORIDA, that this Board
hereby.authorizes the requést' to initiate and advertise for construction contract to provide
construction services for. the Haulavér Marina Dockﬁ'x.a'ster Complex, Contract No.
©.222302-03-003.

" The foregoing resolution was offered by Commissioner Carlos A. Gimenez - ,

" who moved its adoption. The motion was seconded by Commissioner Dennis C. Moss

and upon being put to a vote, the vote was as follows: .

Bruno A. Barreiro, Chairman aye
‘Barbara J. Jordan, Vice-Chairwoman aye

Jose "Pepe" Diaz  aye : Audiey M. Edmonson absent
Carlos A. Gimenez aye - Sally A. Heyman " absent
Joe A. Martinez aye Dennis C. Moss aye
. Dorrin D. Rolle aye Natacha Seijas absent
‘Katy Sorenson aye Rebeca Sosa - aye

Sen. Javier D. Souto aye

v




Agenda Item No. 8(M)(1)(D)
Page No. 2

 The Chauperson thereupon declared the resolunon duly passed and. adopted this 24”' day
' of April, 2007 _This resolution shall become effective ten (10) days after the date of 1ts adopuon :

~unless vetoed by the Mayor, and 1f. v-et_oed,' shall become effective only upon an override by this

Board.
MIAMI-DADE COU'NTY FLORIDA
‘BY ITS BOARD OF"
COUNTY COM'MISSIONERS
Approved by .County_Atipmey as. ., i, ae
to form and legal sufficiency. . .. L1 7.
Monica Rizo -

—
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"ATTACHMENT A

Dept. of Business Development _ :
Project Worksheet ' o~

s

&%%sﬁﬂ“mmm".ﬁ _

* ProfectContract Tide: ~HAULOVER MARINA DOCKMASTER COMPLEX (SIC 15) ' © RCDate:  03/07/2007 -
Project/Contract No: 22230203-003 Fanding Source: Item No: 3-92
Depariment: PARKS & RECREATION " SUNSHINE LOAN - .

' B Resubmittat Date(s): -

Estimnted Cost of Pm;td/lﬂd $2.439,113.80

Description of Project/B§d: ~ CONSYRUCT A DOCKMASTER cmmux BUILDING COMPOSBD QFRTWO (2) STORIES FOR OOCK MASTER AND PARK
o . HANA_GEROFF]CB, WITH BOATER'S FACILITIES, IRRIGATION, AND LANDSCAPING WITH CONNECTING WALKWAYS.

T T e e maeam Gaes e e bl -~y

{ PR R : S

H

13

. 1

R [
3 T B TR,

_ﬁéﬁg.-_(_ e i o SFe

i

. Ananalysis of the factors contained in section VICofAdmuﬁstralichvdeﬁ-nm tbﬂtnlO%CSBEsbﬂ is uppropriale for this |

; project in the wrade categories of ATl Other Flcavy Comstruction (site prvparation - 1.068%, umehmybonng!jackmg - 2.21%), Plumbing |
Heafing snd Air-Conditioning Contractors (plunbing, heating, A/C - 2.15%), Elcczical Contractars (electrical - 2.91%), Drywall, I
Plastering, Acoustical and Insulstion Contractors (cedlings - 299%, walt ﬁm:ha; 1 47%), Pamung Contractors (painis and coats -
.135%) and Floor Laymg and other Flopr Contractors (ﬂconng .987%). ;

f

i

CWP Not Applicable: Not in DTA !
i

:"«u/

TR - 4
) : % ol’ltems : )

. Subtade . Cat. Estimated Value toBaseBid Avaﬂabdltv : .
* . Drywall, Plastering, Acoustical, and fnsulation Contractors CSBE Cosa3IT230 - L% I o
Curpentry Contractors ' CSBE $35,611.05 1.46% 15 - :

. Floor Laying and Other Floor Contractors. ' CSBE $21,073.94 0.86% 9

. Concrete Contractors _ CSBE $157,810.61 647% 13
; Al Other Heavy Construction CSBE $™2TLIT 325%. 16 !

j Plumbing, Heating, and Air-Conditioning Contractors CSBE $52,440.93 2.15% 21
"] Painting and Wall Covering Contractors CSBE $17,927.48 0.74% LYR
(Electical Contractoss ~~ CSBE ' $70.973.09 291% 6,
Total $478,285.67 19.61% 5

ivingWags:  YES [] No [X] Mighway: YES D NO [X] Heavy Constiuction: YES [ | ™o [X]

Responsible Wages: YES No [ ] Busding: YES [X] no [ ]
. Mmmcc 90-143 is applicable to a¥l consauctian projects over $100.000 that do net stilize Faahml Furmds
| R RO R
| Tier 1 Set Aside i i .
Set Asidr - Level { Level 2 Level 3
. . ' D) 1y -
: Trade Set Asfde (MCC) Goal ‘;{0 fo S BE sia vecterence

Deferred .. SclectonFactor oo |

County Manzger pae

DENROY0 w 20051315
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ATTACHMENT ¢

- Bu'rgess, Andrew (MDPR)

-From: Denny, Joyce (MDPR)
- -int:  Thursday, March 15, 2007 9:53 AM
- To: Burgess, Andrew (MDPR)

Subject: FW: Haulover Boater's Complex Design Grant DA-03-81
The design grant requires that we submit a construction contract by 8-31-07 in order to claim reimbursement for the $81,513
already spent for this project. You can see in this email that FIND cannot extend the due date officially, but will unofficially al!ow
us some leeway.

‘Meeting the deadline is important for more than collecting the $81,513. If we default on thié contract we may not be favorably
viewed by the granting agency when we apply in April 2007 for $1,127,500 in construction funds for this project.

Joyce Denny

o=

From: Mark Cnosley [mailto: nmsley@akw org]
Sent: Thursday, March 01, 2007 12:13-PM

" To: Denny, Joyce (MDPR)
_-Subjed: Re: Haulover Boater's Complex Design Grant DA-03-81 '

- Joyce:

 Thank you for contacting me regarding this project. Unfortunately, we are limited by statue to the time allotted for this
project. I need to have a construction contract for this project by the end of September for the reimbursement. IF a
. construction contract was to be in hand by the end of October, I might be able to hold on to the issued check for a
Je of weeks. Otherwise, I do not have any flexibility due to our audit constraints.

Questions?

Sincerely,

- Mark Crosley

- Agsistant Executive Director
'Florida. Inland Navigation District

" .1314 Marcinski Road

‘Jupiter, FL 33477-9498

561-627-3386
561-624-6480 FAX

| www.aicw.orqg.

" Denny, Joyce (MDPR) wrote:

This grant expires 9-06. The project was completed and reimbursement was requested on time. Under the grant agreement we
. are required to submit a construction contract within one year of the grant termination (9-1-07). Can we get an extension of the
. time to present the construction contract? We have had a change in County govemment which resuits in all construction matters
" having to go to the County Commissioners before contracts can be-awarded. This adds several months to the bid and award

: process Of course, this was not contemplated in the original project schiedule.

Vo dre requesting a construction grant for this building this year. Permits are expected on time to oomply with the requirements of
“the oonstmcﬁon grant, if awarded ,

 ”
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 Joyce Denny, Grants Administrator
- Miami-Dade County Park and Recrea
. 305-755-7878 - :
' idenny@miamidade.gov '
* "Delivering Excellence Evéry Day"

/16/2007

tion Department
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ATTACHMENT 10

MEMORANDUM
Date:
To: Honorable Chairman Bruno A. Barreiro
and Members, Board of County Commissioners
From: George ess
County
Subject: Operations and Maintenance Estimates — Haulover Marina Dockmaster Complex,
Project No: 222302-03-003 GOB; Contract No: 222302-03-003
HAULOVER DOCKMASTER COMPLEX - INCREMENTAL EXPENSE ONLY
FYO07-08 Unfunded Projects
(in Fiscal Year 2008 Dollars)
Staff Maintenance  Start-up  Operating TOTAL Staff Staff
Asset Cost Cost Cost Cost COST Hours FTE's
Dock Master Complex:
To include 2-story
bldg. with
multipurpose room,
male and female
restrooms, vending/ice
machine room and
Jaundry on ground
floor. Second floor
houses 6- offices,
conference room and
restroom* $24,000 $20,000 $0 $21,000 $65,000 1,534 0.74
Projected Additional
Operating Cost $24,000 $20,000 $0 $21,000 $65,000 1,534 0.74

Projected Additional Rev $10,000

*Based on a Medium Recreation
Center

Operating cost based on information provided by the Marina Manager during review of the Marina MOU 5-year
capital plan.

5/



'ATTACHMENT 11

MIAMEDADE
MEMORANDUM

Date:
To: Honorable Chairman Bruno A. Barreiro

and Me s, Board of County Commissioners
From: George S

Coun
Subject: Delegation of Authority for Haulover Marina Dockmaster Complex,

Project No: 222302-03-003 GOB; Contract No: 222302-03-003

Pursuant to Ordinance 07-142 amending Section 2-8.3 of the Code of Miami-Dade County, Florida, the Board
of County Commissioners delegates Manager’s Authority to execute the construction contracts in addition to
all authority granted through Section 2-8.2.7 of the Code of Miami-Dade County, Florida.
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MIAMI

MEMORANDUM ,,

Date: December 21, 2007

To: George M. Burgess
County Manager

From: Jack Kardys, Director 4 Q -L*V ((/C/ ’ | v
Park and Recreation Department (

Subject: Salient Bullets, Haulover Marina Dockmaster Complex, Contract Award
Recommendation, Project No. 222302-03-003 GOB

The purpose of this agenda item is to approve the Contract Award Recommendation for Haulover
Marina Dockmaster Complex, Project No. 222302-03-003 GOB.

¢ Building Better Communities bonds (GOB) and Marina Capital Plan fund this project.

e The scope of work for this construction project consists of a two story Dockmaster Complex
building for Dock Master and Park Manager offices, with boater's facilities, irrigation,
landscaping, and connecting walkways.

¢ The recommended base contract amount is $2,541,595.00. As provided by Section 2-8.1 of the
Miami-Dade County Code, a contingency allowance account of 5% or $127,079.75 is allowable,
as well as a dedicated allowance of $19,061.96 for permit fees and $40,030.12 for Art in Public
Places.

e The Total Amount of the award for construction services is $2,727,766.83.

e The Small Business Affairs / Department of Procurement Management (SBA/DPM) determined
from a Compliance Review that the low bidder, Zurqui Construction Services, Inc. has fulfilled
the contract measures and is in compliance with the Community Small Business Enterprise
(CSBE) Participation Provisions. This award has a 20% CSBE goal.

e The terms of the contract will be 365 calendar days after the effective date of the Notice to
Proceed up to Substantial Completion, as well as a one year warranty period.

e The bids were opened on 9/12/2007 ranging from $2,559,000 to $2,838,319 with TGSV
Enterprises Inc. submitting the apparent low bid of $2,559,000. However, during the bid
evaluation, it was determined that the apparent 2nd lowest bidder Zurqui Construction Services,
Inc (ZCS) wrote an erroneous Grand Total, which exceeded the tabulated total on the bid form
by $30k. Based on the advice of the County Attorney's Office, a letter was sent to ZCS
confirming whether they could do the work for the corrected total of $2,541,595, this placed the
ZCS bid below the apparent lowest bidder TGSV. Upon receipt of the ZCS confirmation, a
revised Bid Tabulation was sent to the Clerk of the Board. Parks architectural consultant, Rosa
A. Bazo & Associates estimated that the base construction cost is $2,272,641.73, and the
percentage difference between the ZCS bid and the engineers estimate is 12.6 %. The
consultant determined that the base contract amount exceeds the original estimate which is
attributable to the labor and material price escalations.
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