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Memorandum G

Date: February 5, 2008 Agenda Item No.
12(B)5

To: Honorable Chairman Bruno A. Barrelro and Members,
Board of County Commissioners

From: Georg ess

County wyv\‘—'
Subject: Carni¥al Center Monthly Status Report - December 2007

Attached please find the monthly status report and financials provided from the Carnival Center for the
Performing Arts.

p

Assistant Coginty Manager

Attachments



) CARNIVAL CENTER

OFFICE OF THE PRESIDENT " FOR THE PERFORMING ARTS

MEMORANDUM

Date: December 19, 2007
To: George Burgess, County Manager
From: Lawrence J. Wilker, Interim President and CEO

Subject: Carnlval Center for the Performing Arts Status Report

As Carnlval Centsr for the Performing Arts nears the end of the first quarter of FY 2008, revenues
continue to surpass the prior year's comparable period. The attached spreadsheet reflacts the

Center's current year projections.

1. Despite lowar than projected fecllity rental revenue for the month of Novernber, the
Center covered expenditures and ylelded a $9,000 surplus.

2. The Trust pald the first $375,000 installment to Miami-Dade County for the repayment of
the Sunshine State construction loan on December 19.

3. In early December the Trust recelved a subsldy payment from the Performing Arts Center
Foundation in the amount of $262,000. Based upon the current levels of revenues and
expenditures, existing working capital resources remain Insufficient. The Foundation Is
aggressively pursuing outstanding recelvables as well as new contributions from the

private sector.

Staff continues to fine-tune the operations of the Center,

1. Management has been successfully focusing on cost reductions which result|n a
decrease In occupancy costs. In November, occupancy costs on a per square foot basis
were at.$13.72 compared to the budget of $16.86.

2. Efforts t6 minimize energy consumption Include automating various bullding systems
including temperature controls, bullding lighting and the cooling towers.

3. Additional efforts to reduce administrative costs include recrulting volunteers to
supplement the Center's front-of-house staff. To this end, an ambitious volunteer
recrultment campalgn as been launched, Currently, the Center has 450 active
volunteers. The goal of the campalign Is to work with various organizations in the
community Including cultural associations, government entities, universities and
community organizations to recrult 350 additional volunteers by the fall of 2008.

The Center Is on track to meet Its first quarter FY 2008 financlal budget for Carnival Center
Presents programming. Furthermore, the Center's spring brochure has been malled to more than
300,000 households and 200,000 more brochures have been distributed throughout the county.

As aresult,

1. Ticket'sales for spring performances are steadlly Increasing.

2. A highlight of the spring season will be a three-day Flamenco Festival scheduled for
February. This multi-event celebration will include three performances In the Knight
Concert Hall featuring many of Spain's greatest stars and emerging young artists, plus
workshops, dance classes, flims, and photo exhibits In collaboratlon with Miam('s Centro

Cultural Espafiol.
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In addition, a number of free events for the community are being planned for the spring.

1. Carnival Center's Target Globalbeat, which has already become Miaml's slgnature
multicultural music gathering, will continue through April, The November event was
attended by approximately 1,600 adults and children.

2. Staffis in the process of planning a gospel music serles which Is tentatively scheduled to
be launched In February. The series will be presented in partnership with WMBM radio
n,:d will feature monthly free performances by choirs from various Miami-Dade County
churches. :

8. To honor Miami-Dade County's veterans, the Center will present a free performance of
the Army Field Band in March 2008.

4. Finalizing summer programming remains a high priority.

6. The free Bshind the Scenes Tours have been well received by the community. Since the
Dacember 3rd launch, nearly 300 people have toured the Center and the number of
participants increase weekly. We will continue to offer these community tours on a bl-

weekly basls.

On December 1, the Trust Board held a retreat to determine the strategic direction of the Center.
The Board Identifled three critical areas that need Immediate attention:

1. thastructure of the relationship between the Performing Arts Center Foundation and
Performing Arts Center Trust;

2, private sector support for the Center;
3. the appropriate mix of market-based programming and milssion-based programming.

Much of the work related to resolving these matters will take place in Trust Board Commlitee
maetings. Several committees will examine the Issues in detall and make recommendations to
the full Trust Board. | will continue to kesp you updated on the outcomes of the Center's strateglc

direction.

One of the Center's marketing strategles Is to strengthen media relationships b supporting
eommunity newspapars. Our marketing team has been working dillgently on this Initiative and as
a result recent ad placements have Included The Miam/ Times, Achel, Express Gay News,
Gazeta, Desh v'Desh, Haitl Progress and the Miami New Times.

Carnival Cénter's Education and Outreach Dapartment teamed up with VSA arts of Florlda
(www.vsafi.org) to provide performing arts experiences for students served by Miaml|-Dade
County Public School’s Division of Special Education. The artists who taught the classes also
recelved In-service training to support thelr efforts In making the performing arts accessible to
speclal needs populations. Eariler this month, Camival Center proudly hosted the final
performances for these clagses In the Studio Theater with more than 400 students and parents In

attendance.
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$440

Stagehands Salaries & Benefits 3158 $124 $180 $110 $140 $195 $89
Marketing & Communication $162 $128 3175 $150 $115
$350
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