Memorandum @

Date: January 8, 2008
EDHS
To: Honorable Chairman Bruno A. Barreiro Agenda Item No.1(D)2
and Members, Board of County Commissioners
From: George 'fl:": i
County Wlamagcy

Subject: Compilation of MMAP ddtuments for discussion

Attached are previously issued memoranda and documents related to the Metro-Miami Action Plan
(MMAP) and the Ordinance sponsored by the Economic Development and Human Services (EDHS)
Committee. These documents will serve to facilitate the discussion regarding the proposed changes to the
Ordinance and the administration’s position on additional management oversight of MMAP.

The documents include:

1. Attachment 1, which is a memorandum from the County Mayor to the Chairman of the Board of
County Commissioners dated October 18, 2007 regarding MMAP Ordinance changes from County
management. Atftachment 1 also includes a memorandum regarding County management’s
observations of the proposed Ordinance and MMAP’s 2007 Performance Report.

2. Attachment 2 is staff's recommended changes to the Ordinance sponsored by EDHS Committee,
which was distributed and discussed at the October 3, 2007 special meeting of the EDHS
Committee.

Cynthia' W. Curry
Senior Advisor to the County Manager
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Memorandum "“3

Date: October 18, 2007

To: Honorable Chairman Bruno A. Barreiro
and Members, Board of County Commissioners

From: - o e 2
varez

Mayor
Subject:  Proposed MMAP Ordinance Changes from County Management

In the attached memorandum from the County Manager dated August 30, 2007, regarding the
proposed Ordinance sponsored by members of the Economic Development and Human Services
(EDHS) Committee, which amends the County Code relating to the Metro-Miami Action Plan
(MMAP) Trust, the County Manager summarized some concerns regarding MMAP operations and
provided observations for consideration by the Board of County Commissioners (BCC). In order to
address these concerns, staff presented recommendations to the MMAP Trust and to the members
of the EDHS Committee members at two sunshine meetings. Subsequently, the County Manager
transmitted the attached report on October 5, 2007, which outlined serious management and
operational issues that validate why MMAP has been placed on Management Watch.

We all acknowledge MMAP’s important role as the County strives to provide access to services in
targeted communities. However, it is also important that when our employees and funding is
involved, as in the case of MMAP, we are in a position to exercise appropriate management
oversight and authority to safeguard County resources.

Below are the recommendations proposed by staff for consideration by the EDHS Committee,
which are designed to protect the County’s interests by establishing guidelines for accountability:

» Explicit statement that the Executive Director and all employees of the Trust, as Miami-
Dade County employees, be under the administrative oversight of the County Mayor and
shall comply with all Miami-Dade County personnel policies and practices.

e Provision that the Executive Director may be removed for cause by the Mayor, which
removal could be overridden by a two-thirds vote of the Trust.

e Provision that in addition to the Trust submitting quarterly financial reports, that it also
provide programmatic reports to the Commission Auditor and the County Manager;

o Provision for an annual report to be submitted to the Board of County Commissioners and
County Manager summarizing and evaluating all programs and activities undertaken by the
Trust during the previous fiscal year (annual report shall include an audit and accounting in
accordance with generally accepted accounting principles of all funds received and
expended by the Trust).

» Provision that the Trust be subject to periodic reviews deemed necessary by the County
Manager, Audit and Management Services, and the Office of Strategic Business
Management.

¢ Provision that if managerial and operational conditions exist, dictating the need for the Trust
to be placed on Management Watch, the Trust shall operate as a regular County
department. In this case, the Executive Director and Trust Board will lose its authority to
act as the Manager and Board of County Commissioners, respectively, in the negotiation,
execution, and enforcement of all contracts and grants.
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I am requesting your serious consideration of the above recommendations for inclusion in the
Ordinance proposed by the EDHS Committee. | feel strongly that these recommendations are
needed for more effective MMAP Trust oversight and accountability. Although, | would much
prefer these recommendations be included in the Ordinance under the sponsorship of EDHS as
amendments, | am prepared to move a separate revised Ordinance forward for first reading.

Attachments
c: Denis Morales, Chief of Staff
George M. Burgess, County Manager
Robert A. Cuevas, Jr., County Attorney
Cynthia W. Curry, Senior Advisor to the County Manager
Howard Piper, Special Assistant for Performance Management and Assessment
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MIAMIDADE
Memorandum
Date: August 30, 2007
To: Honorable Chairman Bruno A. Barreiro

and Members, Board of County Commissioners

From: George M. Bur,

Subject:  Ordinance Afmending Miami‘Dade County Code Relating to Metro-Miami Action Plan
Trust

This report provides information on the Ordinance related to the Metro-Miami Action Plan (MMAP) Trust,
which is being sponsored by the members of the Economic Development and Human Services (EDHS)
Committee. As requested by the members of the EDHS Committee, this report also includes preliminary
observations by staff for further consideration by the EDHS Committee and Board of County
Commissioners (BCC).

Proposed Ordinance for Consideration (without recommendations from staff)

In summary, the Ordinance amending the County Code will do the following:

e Reduces the membership of the MMAP Board of Trustees to 15 from 21, and clarifies the tenure
provisions by adding that each member shall serve no more than two complete three-year
consecutive terms unless authorized by two-thirds of the BCC.

e Changes the composition of the Nominating Council by designating one of the five seats to the Chair
of the EDHS Committee, clarifies the tenure of the Nominating Council’s members by adding
language that each member shall serve no more than two complete three-year consecutive terms;
and authorizes the Chair of the BCC, as opposed to the Mayor, to appoint the remaining three
members subject to BCC approval.

* Requires that financial reports be reported quarterly rather than annually, and sets forth that MMAP
include in the report a performance assessment for entities/agencies funded by the MMAP Trust. The
proposed Ordinance also requires MMAP to submit these reports to the Commission Auditor.

Management Observations

While the changes to the structure of the MMAP governing board may be necessary, there are also
management and reporting issues that require attention from MMAP’s management and board. Mr.
Howard Piper, Special Assistant for Management and Performance Assessment, has met with MMAP
management to discuss these issues, some which have been carried over from previous audits and
continue to go unaddressed by MMAP. As the BCC is aware, | have also directed Cathy Jackson,
Director of Audit and Management Services (AMS), to conduct a follow-up audit of MMARP that will not be
completed until October 2007. The AMS audit is in progress.

It has been suggested that MMAP be placed in Management Watch status which requires increased
scrutiny of MMAP operations. As reported, MMAP was placed on a form of Management Watch by the
County Manager on November 5, 1998 and remained in that status until January 29, 2001. Although a
limited type of Management Watch may be employed related to oversight of County personnel, the
County ordinance does not give the County Manager or the Mayor the authority to review and terminate
the process for contracts approved by the MMAP board. In order to address issues of accountability
during this interim period while reviews and ordinance changes are underway, it is suggested that the
BCC through the Commission Auditor provide oversight to MMAP with the establishment of specific
performance goals or delegate this authority to the Mayor. It is further suggested that during this period
of increased scrutiny, that MMAP Board contract and funding decisions be reviewed by County
management and approved by the BCC. '
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Currently, MMAP’s executive director is selected, appointed, and can be removed by the MMAP Board of
Trustees. The BCC ratifies the action of the Board of Trustees. In addition, through Ordinance 93-12,
MMAP has been empowered to negotiate and execute contracts properly within the powers and duties of
the Trust without any County Commission or County management approval. MMAP would only have to
seek BCC approval if contract or amendment to a contract requires the expenditure of funds in excess of
the amounts appropriated by the BCC. In summary, although MMAP liaises with the County Manager’s
Office, and works with the Office of Strategic Business Management (OSBM) like any other department
during the budget development process, it has a certain level of autonomy from County management
unlike most other County departments.

Because of this autonomy, changes in MMAP’s reporting structure should be reconsidered if County
management will be ultimately responsible for oversight of the day-to-day operations of MMAP. This is
an observation that the County needs to consider not only for MMAP, but for other entities with similar
governing boards and reporting structures.

We are revisiting the proposed budget recommendations for MMAP. If there are revisions, the revised
recommendations will be presented to the BCC in the second budget hearing memorandum. The
recommendations regarding MMAP in the Proposed FY 2007-08 Resource Allocation Plan were intended
to address organizational efficiencies in MMAP, improve the delivery of services, and address issues of
accountability. This continues to be our goal.

Staff will continue to review and provide all of its recommendations on the proposed revised ordinance
for EDHS Committee and BCC consideration. If you have any questions or concerns, please feel free to
contact Senior Advisor Cynthia W. Curry at 305-375-4126 or me directly.

c: Honorable Carlos Alvarez, Mayor
Denis Morales, Chief of Staff, Office of the Mayor
Abigail Price-Williams, Acting County Attorney
Cynthia Johnson-Stacks, Assistant County Attorney
Cynthia W. Curry, Senior Advisor
Milton Vickers, Executive Director, MMAP
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MIAMIDADE

Memorandum

Date: October 5, 2007

To: Honorable Carlos Alvarez
Mayor

From: George M. Burge
County Manager

Subject: Metro-Miami #Ction Plan 2007 Perf¥rmance Report

I requested from Audit and Management Services (AMS) and Mr. Howard Piper, Special Assistant for
Performance Management and Assessment, an update on all previous audits and management issues
related to the Metro-Miami Action Plan (MMAP). The audit update continues; however, attached is the
review of management performance prepared by Mr. Piper.

Background

MMAP has maintained its focus on the four areas of concern highlighted in the 1983 Action Plan:
criminal justice, housing, education, and economic development. With the support of dedicated
funding, MMAP has entered into numerous contracts and agreements to provide funding (loans and
grants) for homeownership assistance, small business support, Teen Court, and operate an alternative
school in cooperation with Miami-Dade County Public Schools (M-DPS). As a result of this dedicated
funding, MMAP has transitioned itself from its advocacy, fundraising, and program coordination role to
an autonomous and separate business unit that primarily provides direct services. In doing so, MMAP
is duplicating certain activities, such as loan servicing, that are provided by other County entities.

Because of the authority vested in MMAP by the Board of County Commissioners (BCC), MMAP staff
operates independently of the BCC and the County administration. When establishing the MMAP
Trust, the BCC effectively granted all spending and procurement powers to the MMAP Board with no
requirement for BCC or County administration ratification. In essence, although the BCC granted
MMAP a certain amount of independence, MMAP was to remain an instrumentality of the County and
not a separate entity, with its staff as County employees. However, MMAP has adopted a posture of
independence and separation from the traditional County administration except in areas related to the
County’s annual business planning process, budget development process, and payroll.

With respect to management and operational issues, MMAP has serious internal issues that must be
addressed immediately. These include personnel time and labor management, adherence to
procurement methods, record keeping (including post funding financial management and tracking),
appropriateness of the use of funds, and the need to implement improved business practices.
Additionally, back office operations is duplicative and in many cases require streamlining.

Performance Review

A cursory review of the past audit findings shows that 62 audit findings were made during four audits
conducted between 1998 and 2005. The findings addressed issues ranging from inadequate personnel
management, lack of planning, and insufficient due diligence when making funding decisions, among
others. MMAP has taken steps to address a number of the issues raised in earlier audits, and has
disputed others. However, insufficient information was found to assess whether actions were taken,
and to what extent any improvements were made, to address a number of other issues.

]
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Details of the findings and recommendations are included in Attachment 1 of the attached performance
report. In summary, it is recommended that MMAP: 1) exit the real property development business, 2)
actively consider transitioning the MLK Academy back to the School Board, 3) seek to partner with
others to, advocate for, and expand the number of people served by Teen Court and take strong steps
to reduce costs (see Attachment 2 of the report), 4) maintain oversight of Teen Court spending while
making every effort to transition its day-to-day management, and 5) transition post loan closing and
grants management and servicing to other County entities.

More specifically to the issue of its homeownership mortgage assistance programs, MMAP needs to
exercise due diligence in making these loans, and significantly improve its data and records
management. MMAP should immediately begin coordinating more effectively with other County entities
to avoid duplication, streamiine processes, and improve overall performance of the home financing and
loan servicing portfolio. Once these occur, MMAP staffing should be adjusted accordingly to
adequately support the MMAP Board improvements.

Staff will continue to address MMAP’s management and accountability issues in order to resolve these
findings and concerns. We have already consulted with the Office of Strategic Business Management
on working with MMAP to address the issues raised in this performance review.

If you have any questions, please feel free to contact me directly or Senior Advisor Cynthia W. Curry at
305-375-4126.

c: Honorable Bruno A. Barreiro
and Members, Board of County Commissioners
Denis Morales, Chief of Staff
Cynthia W. Curry, Senior Advisor
Cathy Jackson, Director, Audit and Management Services
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Metro-Miami Action Plan (MMAP)

Management and Performance Report
(August 2007)

SUMMARY

On July 6, 2007 the County Manager requested an update on previous audits and management
issues related to the Metro-Miami Action Plan (MMAP). The requested audit update is being
conducted ‘by the Audit and Management Services Department and is not addressed in this
report. This summary report is a review of management performance only.

The review shows that MMAP has maintained its focus on the four areas of concern highlighted in
the 1983 Action Plan; criminal justice, housing, education and economic development. With the
support of dedicated funding, MMAP has entered into numerous contracts and agreements to
provide funding (loans and grants) to third parties for home ownership (approximately 4,000 home
loans), small business support, Teen Court and to operate an alternative school in corporation
with Miami-Dade County Public Schools (M-DPS). Over the years since MMAP began receiving
dedicated funding, MMAP has transitioned itself from its advocacy, fundraising and program
coordination role to and autonomous and separate business unit that primarily provides direct
services. In so doing MMAP duplicates some day-to-day activities such as loan servicing that are
provided by other County entities. MMAP had also developed a significant network of community
realtors and home mortgage lenders and has a visible and strong community presence.

A cursory review of the past audit findings shows that 62 audit findings were made during four
audits conducted between 1998 and 2005. The findings addressed issues ranging from
inadequate personnel management, idle employees, lack of planning, insufficient due diligence in
funding decisions, business and program management to relationships with the MMAP
foundation. MMAP took steps to implement 23 (37%) of the 62 issues highlighted, primarily from
the earlier audits. MMAP agreed to another 15 (24%) of the findings and stated that remedies
would be implemented. MMAP disagreed with, disputed or justified their actions regarding 11
audit findings, consequently no changes were made. Regarding the remaining 13 (21%) of audit
findings, insufficient information was found to objectively assess whether actions were taken and
to what extent any improvements were made.

Concerning management issues and programs, MMAP has serious internal management issues
that must be addressed immediately. These include personnel time and labor management,
adherence to procurement methods, record keeping (including post funding financial management
and tracking), appropriateness of the use of funds and the need to implement improved business
practices. Additionally, management of back office operations is duplicative and in many cases
require improved management, an issue also found in other areas of County operations.

MMAP staff operates independently of the Board of County Commissioners (BCC) and the
County administration and frequently cites the authority vested in MMAP Board by the BCC. In
establishing the MMAP Trust, the BCC effectively granted all spending and procurement powers
to the MMAP Board with no BCC/County Manager ratification needed. The BCC made the Trust
independent of itself although MMAP was to remain an instrumentality of the County and not a
separate entity. Over the years however, staff adopted a posture of independence and separation
from the traditional County administration except in areas related to the County’s annual business
plans, budgeting and resource allocation, and payroll etc. The County Attorney functions as the
legal staff to MMAP and the County Manager is required to provide staff support. The findings
below suggest that increased oversight and leadership are needed. It should also be noted that
these issues are not unique to MMAP and will occur wherever autonomous boards and trusts are
created as parallel organizations.
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MMAP — 2007 Management Performance Report

Details of the findings and recommendations are included in Attachment 1. In summary, it is
recommended that MMAP exit the real property development business; actively consider
transitioning the MLK Academy back to the School Board; seek to pariner with others to advocate
for and expand Teen Court census and take strong steps to reduce costs (see Attachment 2);
maintain oversight of Teen Court spending while making every effort to transition its day-to-day
management; and transition post closing loan and grants management and servicing to other
County entities. The review suggests that MMAP could continue to make home loan decisions up
to and including loan closings, however, MMAP needs to exercise due diligence in make these
loans, significantly improve its data and records management and take steps to preserve the
stock of affordable housing in the County. MMAP should immediately begin coordinating more
effectively with other County entities to avoid duplication, streamline processes and improve
overall performance of the home financing and loan servicing portfolio. Once these transitions
occur, MMAP staffing should be adjusted accordingly to adequately support the MMAP Board.

- Several problems exist regarding personnel practices, communications, use of funds and

recordkeeping (highlighted by the employee complaints and audit findings). Consequently,
MMAP Board and its leadership should begin to correct these issues and rebuild staff confidence
and morale. MMAP’s contracting and loan documents (not unlike other county entities) need to be
revisited to ensure increased protections for the County and to further preserve the stock of
affordable housing through progressive methods. MMAP must make wholesale changes to its
procurement and contracting methods to conform to County Procurement Rules.

Some MMAP transactions give cause for concern. It is advisable that MMAP consult with the
County Attorney and or the Commission on Ethics and Public Trust regarding; the MLK Institute
(contract award); the Black History Tour arrangement (County risk and exposure in the absence
of formal contracts), and funding to businesses for non-promotional purposes using the Local
Business Tax Receipts, and to take corrective actions if necessary. A list of some funding
activities is provided in Attachment 3. Additionally, Trust Board Minutes also show that in several
cases where staff made loan recommendation, the Board reversed these recommendations and
converted the funding to grant awards.

MMAP

MMAP’s mission as defined in the County Code (Code) is to “address the socio-economic
disparity of Miami-Dade County's Black community by advocating and coordinating initiatives and
programs for the benefit of the community-atlarge (Ordinance 92-12 and Ordinance 01-01).
MMAP as a Board (Trust) was to focus primarily on advocating for the communities it serves,
identifying community needs and deficiencies, developing and coordinating plans and programs to

provide solutions.

In the original 1983 Metro-Miami Action Plan the County would be one of many participants
including the Miami-Dade County School Board, Chamber of Commerce, other municipalities, etc.
who would contribute to community program support and growth. The plan included a broad
range of action items that may be categorized into four main areas; economic development,
education and job training, housing and criminal justice. Since then, MMAP has secured
dedicated funding sources from Documentary Stamp Surtax (8%) to support the Homeownership
Assistance Program; Teen Court Fees ($3.00 per instance) levied upon persons found guilty of
certain crimes and traffic offenses, and Local Business Tax Receipts for economic development
purposes. Funds are also received from Miami-Dade Public Schools (for support of the MLK
Academy) and from the Countywide General Fund, surtax loan repayments and interest earnings.

For fiscal year 2006-07, MMAP had a staff of 32 and an overall operating budget of $12.25
million. MMAP support staff operates as separate County entity, dedicated to supporting the

7
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MMAP Trust Board, manage its own administration and to manage the day-to-day execution of its

programs. The staffing and expenditure for MMAP are shown below.

Program and Staffing (FY 06-07)

% of
“Staff Staff Cost ($) % of Spend

Administration 11 34 943,000 7.69
Teen Court . 13 41 1,184,000 9.66
MLK Academy 2 6 - 954,000 7.78
Affordable Housing Assistance 3 9 8,676,000 70.78
Economic Development 3 9 501,000 4.09

100.00

Total 32 100 $ 12,258,000

/0

The attached is an assessment of the management and organizational performance of MMAP in
recent years in various management areas.

Page 3
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MMAP — Summary of Findings and Recommendations

Attachment 2
Florida Youth Court Administration and Costs

Progran'i Administrator: ] Number:
County Courts 33
Non-Profit 7
School Board 4
Sheriff 3
State Attorney 2
Other 4
Total 53

Teen Court Program Costs, Selected Florida Counties

Alachua $97,772 304 $322

Brevard $223,972 258 $868
Duval $189,000 461 $410
Hillsborough $102,690 630 $163
Palm Beach $525,000 5000 $105
Pinellas $565,000 3000 $188
Polk $397,140 1084 $366
St. Lucie $232,190 279 $832

Volusia $329,000 1303 $252

s

Miami-Dade* $1,184,000 286 $4,140

*Annual cost corresponds to Fiscal Year 2006-07 Budget; Defendants are annualized
based on October 2006 - June 2007 totals
(source - telephone survey)
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MMAP — Summary of Findings and Recommendations

Attachment 3
Contracts/Grants and Loans noted in MMAP Board minutes,
April 2005 — April 2007

Contracts
> $60,000 to the Carrie Meek Foundation for Citizenship Classes for Teen Court participants
> $60,000 to Dr. Sheryl Ferguson, Dr. Edwina Hamilton Bell and Dr. Luvernice Croskey for

psychological services to Teen Court participants. Funded by Teen Court-budget and staff indicated
services will be provided to MLK Academy students as well

> $30,000 to Becker and Poliakoff for state lobbying services over a 12-month period
> $40,000 to the South Florida Board of Realists. Services not described
> Allocation of $23,000 to Eric Johnson, Housing Consultant: For support of housing programs over 6

month period; Approved in November 2006;

> Allocation of $7,000 to the Carrie Meek Foundation for an outstanding invoice under a prior
agreement. Approved in November 2006

> $50,000 to Tola Thompson, Legislative Consultant, for coordinating three Black Caucus events in
Washington, D.C. sponsored by Rep. Kendrick Meek. Payment approved in October 2006. MMAP
Director stated the fundraising events generated $62,000 in private contributions

> $90,000 to the FIU Metropolitan Center for a disparity study addressing housing, criminal justice,
economic development & employment, housing and health. Deliverables completed

> $125,000 to Florida Memorial Entrepreneurial Institute : Economic development services in FY2006-07

Grants

> $100,000 to Flightline, LL.C.: $50,000 grant for equipment purchases and a $50,000 line of credit. The

line of credit was subsequently converted to a grant funded by occupational license funds and dedicated
to offset the firm’s marketing and promotional costs as opposed to promoting the County.

»> $45,000 to the Kingian Institute to provide non-viclence training at the MLK Academy for one-year

» $5,000 to Roots in the City, Inc. for replacement of stolen equipment and approved September 2006

> $75,000 to Karym Ventures, Inc. for renovation of a building at 4905 NW 7™ Avenue

> Numerous purchases of sponsorships at charity galas and events, e.g. Christian Association of

America Golf Tournament, P.U.L.S.E. Annual Gala, etc. MMAP Board has expressed concerns regarding
the lack of a formal sponsorship policy or connection to MMAP mission and goals.

Loans

> $1.3 million to LaFayette Square Apartments for development of 160 affordable rental units at 150 NE
79" Street

> $550,000 to subsidize the purchase of homes (up to 10% of purchase price) in the Zamora Corporation

Development Project. This was set-aside assistance for homebuyers purchasing within the development

o $100,000 to New Way Community Development Corporation for predevelopment expenses This loan
was never closed because underwriting requirements were not met.
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Veto 9-4-07
Override
ORDINANCE NO. - -
The following Draft is for
ORDINANCE AMENDING ARTICLE XLVII OF THE dcussbnatie EDHS .
CODE OF MIAMI-DADE COUNTY, FLORIDA, of Oclaber 3, 2007. This
RELATING TO METRO-MIAMI ACTION PLAN version includes the changes
TRUST, PROVIDING SEVERABILITY, INCLUSION IN recammended by the EDHS
THE CODE AND AN EFFECTIVE DATE Cormmittee, and further add
those of the administration.
BE IT ORDAINED BY THE BOARD OF COUNTY COMMISSIONERS The highlighted portions reflect
the changes recommended by
OF MIAMI-DADE COUNTY, FLORIDA: the administration and have
comrments to their right.

Section 1. Section 2-502 of the Code of Miami-Dade County, Florida is

hereby amended to read as follows:"
Sec. 2-502.  Governing Body.

(a) The governing body of the Trust shall be a Board of

Trustees composed of [[twenty-ene-2H]] >>fifteen (15)<<
voting members.

* * *

Section 2. Section 2-503 of the Code of Miami-Dade County, Florida is
hereby amended to read as follows:
Sec. 2-503.  Appointment and tenure.

(a)  Nominating council. Trustees shall be appointed by
resolution of the Board of County Commissioners
>>(hereinafter known as “Board”)<< after having been
selected by the Metro-Miami Action Plan Trust
Nominating Council (hereinafter known as "Nominating
Council") established and described herein. The
Nominating Council shall be comprised of five (5) voting
members, [[ere—H)]]>>two (2)<< of whom shall be the
Chairperson of the Board of Trustees of the Trust >>and

' Words stricken through and/or [[double bracketed]] shall be deleted. Words
underscored and/or >>double arrowed<< constitute the amendment proposed.
Remaining provisions are now in effect and remain unchanged.
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the Chair of the Board’s Economic Development
Committee<< and [[four{4}]] >>three (3)<< of whom shall
be appointed by the [[Mayer]] >>Chair of the Board of
County Commissioners<< and ratified by the Board [[ef
County-Commissioners]]. No acting Trustee of the Trust,
other than the Chairperson of the Board of Trustees, shall
serve on the Nominating Council, nor shall any acting
member of the Nominating Council, other than the
Chairperson of the Board of Trustees, be eligible to serve
on the Board of Trustees of the Trust. In serving on the
Nominating Council, the Chairperson of the Board of
Trustees of the Trust shall not vote on or participate in any
way in any matter affecting the Chairperson's appointment
to the Board of Trustees of the Trust. The members of the
Nominating Council shall be appointed for staggered three-
year terms and shall not serve more than >>two (2)
consecutive and complete<< three (3) >>years each as set
forth in Section 2-503(d) of this article<< [[censeeutive
terms]]. The sole function of the Nominating Council shall
be to solicit, screen, interview and recommend for
appointment the best qualified candidate for each vacancy
of the Board of Trustees. The Nominating Council and the
procedures under which it will operate shall be approved by
the Board of County Commissioners. The Nominating
Council shall submit to the Board of County
Commissioners one (1) nominee for each vacancy on the
Trust Board. The slate of nominees shall be submitted
directly to the Board of County Commissioners no later
than September 1 of each year. As applicable, Section 2-
11.36 et seq. of the Code of Miami-Dade County shall
govemn the establishment and activities of the Nominating
Council. In the event the Commission is unable to appoint a
member to the Board of Trustees pursuant to said
section(s), no action of the Trust shall be rendered void
because of such inability on the part of the Commission.

* * *

(d) Tenure of Trustees. The Trustees shall serve terms
of three (3) years each; provided, however, that of the
original Board of Trustees, the Board of County
Commissioners shall select one-third for a term of one (1)
year and one-third for a term of two (2) years. No Trustee
shall be permitted to serve more than >>two (2)<< [[three
€3]] consecutive and complete terms of three (3) years
each unless so authorized by a two-thirds vote of the full
membership of the Board of County Commissioners.

2S5
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Section 3.
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hereby amended to read as follows:

Sec. 2-505.  Organization; staff support.

* * *

(b)Y Emplovees. The Executive Director and all emplovees

of the Trust shall be Miami-Dade County emplovees

submit the names of nominee(s) for the position of
Executive Director to the County Manager, The Manager
shall _make a recommendation from  the nominee(s)
proposed by the Trust to the Board of County
Commissioners for its approval. The Trust shall have the
power to remove the Executive Director, >>The County.

Mavor may remove the Executive Director for causaﬁ%j

(e) The Trust shall present [[an-annual]] P>quarterly <<

financial . [{repest]] = >>and  programmatic . reports,<<
including 'a._ current statement of all accounts>>. to the
Commission: Auditor, and the County Manager==. >>Said
reports  shall also include information concerning an

assessment of the performance of each agency funded by
the Trust it | i

dizectlv b

Manager and the Board of County Commissioners
summarizing and evaluating all programs and activities
undertaken by the Trust during the previous fiscal vear,
The annual report shall include an sudit and accounting in
accordance with generally accepted accounting principles
of all funds received and expended by the Trust..<< The
Trust shall not be able, however, to establish any bank
accounts without the express approval of either the Board
of County Commissioners or the County Manager;

2 Lo

Section 2-505 of the Code of Miami-Dade County, Florida is

- -] Comment [CMO1]: NOT supported

Attachment 2 - Page 3

by the MMAP Trust. It should be noted
that employees of MMAP are-in fact

County employees

1. Comment [CMO2]: NOT supported

by the MMAP Trust. Staff also presented
an Altérnative: the removal:of the
Executive Director by the Mayor, which
remioval could be overridden by:a:2/3
vote of the MMAP Trust. This
alternative was also NOT supported by
the MMAP Trust:

1'Comment [CMO3]: Supported by the

MMAP Trust; otiginal recommendation
amended to incliide a quarterly report
outlining all procurément activities to
Commission Auditor and County
Manager,
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provided, however, that the Trust can establish anaecount
for MiasiDade C v Foundati N
and-expend non-County monies which the Trust receives.
No County monies nor income from County accounts shall
be deposited into >>any _extermnal<<the—Mimmi-Dade
Cormmunity-—Foundation account>>s<<.>TFhe Trust shall
be subject to periodic reviews as deerned aecessary by the
County: Manager, by the Department of Audit and
Management Services and the Office of Strategic Business

Manacement s . - }:Comment ] CMO4]: Supported by the

Section 4. Section 2-306 of the Code of Miami-Dade County, Florida is

hereby amended to read as follows:

Sec. 2-806.  Powers and Duties of the Trust,

The Trust, acting through its governing body, shall be authorized to
exercise such powers and shall be required to perform such duties as are
hereinafter provided:

(a) Every five (5) years, the Trust shall establish a five-
year comprehensive plan (hereinafter "the plan"). The plan
shall contain one-year goals and objectives, the completion
of which shall be needed to accomplish the comprehensive
plan. The first plan shall be submitted to the Board of

County Commissioners for approval.

(b) The Trust shall be empowered to expend
administrative and programmatic resources to achieve each
of its one-vear goals and objectives as well as to
accomplish and complete each five-year plan >>subject to
the limitations of Section (d) below<<, >>However, the
Trust shall not without the prior approval of the Board of
County Comimissioners. enter into or amend any_contract
which shall require the expenditure of funds in excess of
the amounts appropriated to the Trust by the Board of

County Commissioners.<<

{c) The Trust shall identify and develop a variety of
alternative funding sources and shall seek and apply for
State, federal and private grants.

=7



Section 3.

ordinance is held invalid, the remainder of this ordinance shall not be affected by such

invalidity.

Agenda Item No.
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The trust shall comply with the formal bid requirements of
Section 4.03(D) of the Charter of Miami-Dade Count

" C 1

For all construction contracts, the trust shall comply with
the provisions of Section 10-38 of the County Code and the

administrative procedures adopted pursuant to said section.

For _all purchases of commodities and services, the trust
shall comply with the provisions of Section 2-8.2 of the

County Code_and the administrative procedures adopted
pursuant to said section.

(e) The Trust's budget requests shall be prepared and
submitted in the same manner as the budget for a County
department and will be considered as part of the Miami-
Dade County budget process. The Trust's budget requests
shall be prepared in a format prescribed by the County

Manager.

285

If any section, subsection, sentence, clause or provision of this
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-| Comment [CMO5]: NOT supported

by the MMAP Trust:(treatment of the
Trust as a regular County departinent).
Alternative; If plaged on Management
Watch, MMAP will be treated as a
regular County'departnient, Alternative
15 NOT supported by the MMAP Trust.

{ Deleted: 4
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Section 6. It is the intention of the Board of County Commissioners, and it is .-

hereby ordained that the provisions of this ordinance, including any sunset provision,
shall become and be made part of the Code of Miami-Dade County, Florida. The

sections of this ordinance may be re-numbered or re-lettered to accomplish such

intention, and the word “ordinance” may be changed to “section,” “article,” or other
appropriate word.
Section.7.  This ordinance shall become effective ten (10) days after the date

of enactment unless vetoed by the Mayor, and if vetoed, shall become effective only upon

an override by this Board.

PASSED AND ADOPTED:
Approved by County Attorney as
to form and legal sufficiency.
Prepared by:

Shannon D. Summerset
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