MIAMI

MEMORANDUM &

Date: March 4, 2008

To: Honorable Chairman Bruno A. Barreiro
and Members, Board of County Commiissioners

From: George M. Burgess W‘-f ‘ Agenda Ttem No. 8(P)(1)(G)
County Manager ‘ P e
g
Subject: Resolution Approving Retroactive Change Order No. One and Final for Resurfacing Contract No.
20040450
Recommendation

The attached Retroactive Change Order No. One and Final of a contract between H & R Paving, Inc. and Miami-
Dade County has been prepared by the Public Works Department (PWD) and is recommended for approval. This
Change Order ratifies a Production Incentive Agreement between the County and the contractor that addressed the
delays on resurfacing work caused by the 2005 hurricane season and the resulting scarcity of asphalt components.
This Change Order also reallocates contract funds to the contingency allowance to compensate the contractor for
earned production incentives.

CHANGE ORDER NUMBER: 1 and Final

Scope

PROJECT NAME: Resurfacing

PROJECT NO: 20040450

CONTRACT NO: 20040450

PROJECT DESCRIPTION: This is an open annual contract. Work in this contract consists of furnishing
all supervision, labor, materials, equipment and tools, and in performing al!
operations necessary for resurfacing.

PROJECT LOCATION: Countywide

PRIMARY COMMISSION Various Districts

DISTRICT:

APPROVAL PATH: Board of County Commissioners

USING DEPARTMENT: Public Works Department

MANAGING DEPARTMENT: Public Works Department

Fiscal Impact / Funding Source

CHANGE ORDER FUNDING

SOURCE: This contract is funded by Local Option Gas Tax (LOGT).
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PTP FUNDING:

GOB FUNDING:

CHANGE ORDER
DESCRIPTION:

MONETARY JUSTIFICATION:

No
No

Ratify the original Production Incentive Agreement (attached) between Miami-
Dade County and the contractor and transfer $102,277.01 from the base contract
amount to the contingency allowance in order to compensate the contractor for
earned production incentives. This Change Order does not require additional
funding nor increase the overall contract amount.

Between August 25, 2005, and October 24, 2005, Miami-Dade County was
stricken or otherwise affected by Hurricanes Katrina, Rita and Wilma. The impact
of these storms resulted in a delay of approximately four (4) months in all ongoing
resurfacing contracts that were underway at the time. In addition, in November,
2005, Port Everglades notified the contractors that AC-30 asphaltic bituminous
liquid, which is one of the main ingredients in the production of asphalt, was no
longer available at said port for an indefinite period of time. However, the
contractor was able to purchase the liquid, when available, at other facilities such
as Tampa, Jacksonville and Atlanta in limited quantities, at higher prices and
incurring additional transportation costs. This shortage added approximately three
(3) months to the already existing delay.

It is in the best interest of the County to complete pending infrastructure
improvement projects before additional price increases occur, to complete the
work delayed due to the 2005 hurricane season and address the unavailability of
AC-30 liquid. To this end, the County and the contractor entered into a production
incentive agreement (attached) under which the contractor would receive
additional compensation of $20.00 per ton of asphalt employed on a particular
month, as long as the monthly production for that month exceeded the contractual
monthly production rate for at least 25%. The additional compensation is governed
by and subject to the provisions contained in said agreement between Miami-Dade
County and the contractor.

The agreement applied to ten separate resurfacing contracts in effect at the time.
Execution of the agreement significantly accelerated production and represented a
total net savings to the County of $1,366,020.72, since the cost per ton of asphalt
plus the production incentive was still lower than the prices received on later
contracts throughout the end of 2006. Savings attributable to the contract subject
of this Change Order totaled $111,644.66 (see Production Incentive Analysis
attached). It is important to note that these totals do not include additional savings
associated with shortened time delays and costs to rebid.

Approval of this Change Order will ratify the production incentive agreement and
will allow the Public Works Department (PWD) to utilize $102,277.01 in base
contract funds to cover a contingency allowance overrun caused by the payment
of the production incentive. This action does not exceed the original contract
amount.

TIME JUSTIFICATION: No time extension is required.
This

Original Previous Change Balance
Contract Adjustments Order Current Total After
Values To Values Values Totals Paid Change Order
BASE: $900,900.90 $0.00 ($102,277.01) $798,623.89  $742,098.83 $56,525.06
CONTINGENCY: $90,090.09 $0.00 $102,277.01 $192,367.10  $192,367.10 $0.00
DEDICATED: $9.009.01 $0.00 $0.00 $9.009.01 $0.00 $9.009.01
TOTALS: $1,000,000.00 $0.00 $0.00 $1,000,000.00 $934,465.93 $65,534.07
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This

Original Previous Change
Contract Adjustments Order Current
Duration To Duration Duration Totals
BASE DURATION: 365 365 0 730
CONTINGENCY: 0 0] 0 0
TOTAL DURATION: 365 365 0 730
INITIATING FACTOR(S) FOR CHANGE ORDER
Reason Cost Duration
County Requested Change $0.00 0
Total: $0.00
Track Record / Monitor
PERFORMANCE RECORD: The Public Works Department (PWD) has reviewed the Office of Capital

Improvements (OCI) database for contractor's performance evaluation and
found 24 closed contracts listed. The average is 2.8 points out of a possible
4 (3 is satisfactory performance and 4 is superior performance).

PRIME CONTRACTOR: H & R Paving Inc.
COMPANY PRINCIPAL.: Raul Gonzalez
COMPANY QUALIFIERS: Rau! Gonzalez

COMPANY EMAIL ADDRESS: Raul@hrpaving.com

COMPANY STREET
ADDRESS:

1955 N.W. 110th Avenue

COMPANY CITY-STATE-ZIP: Miami, Florida 33172

YEARS IN BUSINESS
OF AWARD:

ATTIME 29

PREVIOUS EXPERIENCE Fourteen (14) contracts for an aggregate total of $20,000,000.00
WITH COUNTY IN THE LAST
FIVE YEARS AT TIME OF

AWARD:

SUBCONTRACTORS AND USA Striping, Inc. and FL Rock, Inc.
SUPPLIERS (SECTION 10-34
MIAMI DADE COUNTY CODE):

CONTRACT MANAGER Michael Moore (305) 375-2930 jmci@miamidade.gov
NAME/PHONE/EMAIL:

PROJECT MANAGER Carlos R. Palma (305) 375-2172 cpalma@miamidade.gov
NAME/PHONE/EMAIL.:

Background

BACKGROUND:

The Notice to Proceed (NTP) was issued with an effective date of August

15, 2005 and with a contract time of 365 calendar days. The NTP included

an option to renew for an additional calendar year at the discretion of the
Director of the Public Works Department. The original contract expiration

date was August 14, 2006. 3
The contract’'s Option to Renew was exercised by the Public Works
Department (PWD) with the consent of the contractor, and the contract



expiration date was extended for an additional calendar year to August 14,
2007.

This Change Order was originally presented before the Governmental
Operations and Environment Committee (GOEC) in the Agenda for the May
15, 2007 meeting. At that meeting, H & R was under review for compliance
issues not directly related to the subject contract regarding Community
Small Business Enterprise (CSBE) measures and for Responsible Wages
and Benefits requirements that were unresolved on the subject contract and
other projects. Pending resolution of those issues and a report from Small
Business Development (SBD), this and other Change Orders were
deferred.

Regarding the Responsible Wages and benefits issue, on October 26,
2006, SBD requested to PWD that final payment on this project and four
others be withheld pending the resolution of the finding of non-compliance
on the part of the contractor for failing to accurately report all hours worked,
underpayment of wages and submittal of inaccurate payrolls. SBD
estimated the value of back wages due to the employees for the entire term
of all five projects. Based on that estimate, at SBD's behest PWD withheld
$84,342.59 from all five projects, or $16,868.52 from each of the five
projects under review, including the subject project. This action on the part
of SBD and PWD was undertaken to protect the back wages due to the
employees.

SBD conducted its review of the contractor's performance and on
December 24, 2007, the County Manager sent an update report (attached)
to the Board of County Commissioners (BCC) on H & R Paving, Inc.'s
compliance issues. Said report states that the CSBE issue has been
resolved; furthermore, the contractor has demonstrated cooperation in the
wage investigation.

Based on the report's conclusions, PWD is reintroducing this item for Board
consideration. The monies being retained to protect the interests of the
affected workers will continue to be retained, independent from the approval
of this Change Order, until such time as the issue reaches a fair and
satisfactory conclusion.

L

BUDGET APPROVAL 2,71 | // ’%/

FUNDS AVAILABLE: O$BM DIRECTOR J DATE
/{ | / |

APPROVED AS TO k >\ \ P 285y

LEGAL SUFFICIENCY:  COUNTY AYTORNEY DATE

CAPITAL _ 5[;3 [08/
IMPROVEMENTS (o OC1 DIREGTOR ATE
CONCURRENCE:

e

ASSISTANT COUN
MANAGER

DATE \(

CLERK DATE




pAos EcoonTY
/

MEMORANDUM

(Revised)
TO: Honorable Chairman Bruno A. Barreiro DATE: March 4, 2008
and Members, Board of County Commissioners
FROM: R.A.C evas‘?r} SUBJECT: AgendaItem No. 8(P) (1) (G)

County Attorney

Please note any items checked.

“4-Day Rule” (“3-Day Rule” for committees) applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Bid waiver requiring County Manager’s written recommendation

Ordinance creating a new board requires detailed County Manager’s
report for public hearing

Housekeeping item (no policy decision required)

‘No committee review
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Approved Mayor Agenda Item No. 8(P)(1)(G)
Veto 03-04-08

Override

RESOLUTION NO.

RESOLUTION APPROVING RETROACTIVE CHANGE
ORDER NO. ONE & FINAL TO THE CONTRACT
WITH H & R PAVING, INC. RATIFYING THE
PRODUCTION INCENTIVE AGREEMENT BETWEEN
MIAMI-DADE COUNTY AND THE CONTRACTOR
AND REALLOCATING TO THE CONTINGENCY
ALLOWANCE $102,277.01 IN CONTRACT FUNDS
FOR RESURFACING PROJECT (MIAMI-DADE
COUNTY PUBLIC WORKS DEPARTMENT PROJECT
NO. 20040450)

WHEREAS, this Board desires to accomplish the purposes outlined in the
accompanying memorandum a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board finds
in the best interest of the County to approve Retroactive Change Order No. One & Final,
for Resurfacing (Public Works Department) Contract, with H & R Paving, Inc., ratifying
the production incentive agreement between Miami-Dade County and the contractor and
reallocating $102,277.01 from base contract funds to the contingency allowance in order
to compensate the contractor for earned production incentives, in substantially the form

attached hereto and made a part hereof; and authorizing the County Mayor to execute

same for and on behalf of Miami-Dade County.



Agenda Item No. 8(P) (1) (G)
Page No. 2

The foregoing resolution was offered by Commissioner
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Bruno A. Barreiro, Chairman
Barbara J. Jordan, Vice-Chairwoman

Jose "Pepe" Diaz Audrey M. Edmonson
Carlos A. Gimenez Sally A. Heyman

Joe A. Martinez Dennis C. Moss
Dorrin D. Rolle Natacha Seijas

Katy Sorenson Rebeca Sosa

Sen. Javier D. Souto

The Chairperson thereupon declared the resolution duly passed and adopted this
4™ day of March, 2008. This resolution shall become effective ten (10) days after the
date of its adoption unless vetoed by the Mayor, and if vetoed, shall become effective

only upon an override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK
By:

Approved by County Attorney as
to form and legal sufficiency. ‘(Q? /

Hugo Benitez

Deputy Clerk



MIAMIDADE

Memorandum

Date: December 24, 2007
To: Honorable Chairman Bruno A. Barreiro

and Members, Bo ty Commissioners
From: George M. Burges

County Manager

Subject: Update to Repdrt on H&R Paving, Inc.’’s Compliance with Community Small Business
Enterprise Program and Responsible Wages and Benefits Requirements

This report provides an update to the Board of County Commissioners concerning H&R Paving, Inc.’s
(H&R) compliance with Community Small Business Enterprise (CSBE) Ordinances, §10-33.02, Code and
the Responsible Wages and Benefits Ordinances (Responsible Wages and Benefits), §2-11.16, Code of
Miami-Dade County.

On February 1, 2007 and March 6, 2007, the Department of Small Business Development (SBD) issued
Notices of Violation (NOV) to H&R for attempting to comply with CSBE participation requirements through
fraud and/or misrepresentation and for failure to meet the required CSBE goal on Project Nos. 20030256,
RM-6-01/03, 20030249, and 693232Q. H&R appealed the NOVs, and the appeal was reviewed by the
County Manager’'s Review Committee (RC) on July 18, 2007. The RC recommendations indicated that
while it could not find evidence to support fraud or intentional misrepresentation, H&R did not meet the
required CSBE goals on three of four disputed contracts. A revised make-up amount was calculated
based on the RC's instruction to count dollars paid to all CSBEs on the four projects to calculate the
deficit which is equal to $220,981. The make-up of this deficit will be the condition of any new award to
H&R.

On May 23, 2007, SBD staff issued an NOV to H&R Paving for inaccurate payrolls and underpayment of
wages on five projects (Nos. 20040450; 20040506; 20040507; 20040508; and 20040509). In accordance
with the Responsible Wages and Benefits Ordinances, a stop payment of H&R’s final invoice for payment
has been issued to protect the back wages due to the employees. Since then, H&R has provided

_additional payroll documents to SBD and_has_attended several meetings with SBD staff in order to_clarify.
how the calculations for the employee’s pay were made. This review is on-going.

As a result of the above, the Board deferred all change order items on H&R Project Nos. 20040450,
20040507 and 20040509 and the award recommendation on Project No, W-897 Division 1 was
withdrawn. The firm has not been issued any new contract awards since July 12, 2007. Based on the
conclusion of the CSBE issue and H&R’s demonstrated cooperation in the wage investigation, all
pending change orders and/or awards to H&R may be reconsidered by the Board. The Public Works
Department will place deferred H&R change orders and contracts on an upcoming Board agenda for
approval.

c: Honorable Carlos Alvarez, Mayor
Denis Morales, Chief of Staff, Office of the Mayor
Jay Tome, Esq., Haralson & Tomé LLP, Counsel for H&R Paving, Inc.
Assistant County Managers
John Meclnnis, Assistant County Attorney
Eduardo Astigarraga, Chairman, and Members, Review Committee
Jose Abreu, Director, Miami-Dade Aviation Department
Esther Calas, Director, Public Works Department
John Renfrow, Director, Miami-Dade Water and Sewer Department
Penny Townsley, Director, Small Business Affairs

)
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ADA Coordination

Agenda Coordination

Animal Services

Art in Public Places

Audit and Management Services
Aviation

Building

Building Code Compliance

Business Development

Capital lmpm’vemerﬁs

" Cifizens' Independent Transportation Trust
Commaission on Ethics and Public Trust
Communications

Community Action Agercy
Community & Economic Development
Community Relations

Consumer Services

Corrections & Rehabilitation

Cultural Affairs

Elections

Emergency Management’

Employee Relations

Empmvmen( Trust

Enterprise Technology Services
Environmental Resources Management
Fair Employmem Practices
Finance

Fire Rescue

General Services Administration
Historic Preservation

Homeless Trust

——————— Housing Agericy
Housing Finance Authority
Human Services

independent Review Panel
intemational Trade Consortium
fuvenile Services

Medical Examiner

Metro-Miami Action Plan
Metropolitan Planning Orgenization
Fark and Recreation

Planning and Zoning

Police

Procurement Management

Property Appraisal

Public Library System

Public Works

Sale Nen;.;hhorhcmd Parks

Solid Waste Managemenl

Team Metro

Transit

% Force on Urban Economic Revitalization
Vizcaya Museum And Gardens

Water & Sewer

Public Works

111 NW 1st Street ¢ Suite 1610
Miami, Florida 33128-1970
T305-375-2111 F 305-375-2547

miamidade.gov

MIAMI DADE COUNTY
PUBLIC WORKS DEPARTMENT

RESURFACING CONTRACTS No. 20040506, 20040507, 20040508, 20040509 and
20040450. ’

CONTRACTOR: H & R Paving Inc.
1955 NW. 110 Ave
Miami, F133172

On August 25, 2005 Miami Dade County was stricken by Hurricane Katrina. On
September 19, 2005 Hurricane Rita made landfall in the South Florida area. October 24,

2005 Miami Dade County was once again hit by Hurricane Wilma. The impact of the
three storms resulted in a delay of approximately four months in all ongoing resurfacing
contracts at the time. In addition, on' November, 2005, Port Everglades notified. the
contractors that AC-30 liguid, which is one of the main ingredients in the production of

asphalt, was no longer and would not be available at said port for an indefinite period-of- - - -

_time-The-contractors were able to puIchase the liquid, when available, at other ports
such as Tampa and Jacksonville in limited quantities, higher prices and additional
transportation costs: This crisis added approx1mately three more months to the already
existing delay: - - - -

It is in the best interest of the County to complete the pending infrastructure
mmprovement programs before additional price increases occur.

To complete the work delayed by the 2005 hurricane season and the unavailability of
AC-30 liquid used for the production of asphalt, effective June 1, 2006, contractors that
exceed the contractual Monthly Production Rate of $80,000.00 by 25% or more will be
compensated up to $20.00 per Ton of Asphalt, not to exceed a total per ton rate of
$68.00, subject to the following provisions:

1-Compensation will be made only if the monthly prgd@qﬁ@n 1s squal 1;@ or -€xceeds
$100 000 00. In the event that, due to cncumstances b&” j" g aiBiss control,
enals for mﬁ*@ than four

working days in the requisition perisd, production will be profated accordinly:




Public Works

111 NW 15t Street » Suite 1610
Miami, Florida 33128-1970
T305-375-2111 F 305-375-2547

miamidade.gov
ADA Coordination

Agenda Coordination

Animal Services

At i Public Places 2-For any period that the production rate falls below $100,000.00, unless clause No. 1
Audit and Management senices APPI1€S, the contractor will be paid at the established contract prices.
Aviation
, suilding - 3- Additional compensation will be made only on portions of the work accepted by the
Bulding Code Compliance - Bngineer. Portions of work that fail inspection will not be considered as part of the

Business Development monthly production rate until deficiencies have been corrected.

Capital Improvements

Citizens’ Independent Transportation Trust

Commission on Ethizs and Public Tt 4-1f, for the convenience of the County and at the discretion of the Department, the

Communications - Contractor is asked to remain working in a specific work order, which affects the

' Community Adion Agency - production rate in any other contract, the contractor will be compensated in all contracts

Communty & fconomic Development 1y rovided that the combined monthly production of the five contracts exceeds
$600,000.00

Community Relations
Consumer Services

Corvections & Rehabilitation
cuualafiain By accepting this offer the contractor agrees to work in an expeditious manner until
fecions - completion of the contract without any additional compensation other than the one

fmergency Management  tated herein.
/31 (s¢

ratnplomenpocicssEgther Calas, PE. 7 Daté
Frace public Works Director

Fire Rescue
General Services Administration

o ot A (/L( , AR N4idea ¢ IS

T sty Roger o o T
Housing Finance

o o, OCI Director
C/1/of

hdependenl Review Panel
Date

Employee Relations

Empowerment Trust

Entterprise Technology Services
Envirorvmentil Resources Management

Intemahonal Trade Consortium

juvenile Services

Medical Lxamine
Metro-Mianu Action Plan ASSIStan.t CO nt_y Manager
tMetropalitan Planning Grganizatian

Park and Kecreation
Planning and Zomng
Palice o 6/1 / o6
[4
Procurement Management - Pedro Hemanﬁeﬂ P.E. dateA
Py isal
ey een=l Deputy County Manager

Public Library System

Public Works

Saie Neighbarhood Parks
seapon - Accepted:

Solid Waste Management

<4 i Ruci M
' &

Team Metro

Teansit
Task Force on Urban Economic Revitalizdtion P reSIdent

fe coodgors oo g g e Vg Yy 71
izcara MisgumAnd Gardrs H&R Paving In b E LT .t.r’;,;_% b A C0LEh L Lver 1f .{..}é‘kl;};f

Water & Sewer . o /O
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w+++** FUNDED PROJECTS *****=

STRATEGIC AREA:
DEPARTMENT:

Public Works

Neighborhood and Unincorporated Area Municipal Services

($ IN 000'S)

ROAD AND BRIDGE MAINTENANCE

LOCATION: Various Sites
Throughout Miami-Dade County
COMM DIST: Countywide
DESCRIPTION:  Maintain County roads and bridges.
REVENUE SCHEDULE: PRIOR  2004-05 200506  2006-07  2007-08  2008-09 200910 FUTURE  TOTAL
Secondary Gas Tax 0 500 500 500 500 500 500 500 3,500
TOTAL REVENUE: 0 500 500 500 500 500 500 500 3,500
EXPENDOITURE SCHEDULE: PRIOR 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10  FUTURE  TOTAL
Construction 0 500 500 500 500 500 500 500 3,500
.- TOTAL PROJECTED COST: 0 500 500 500 500 500 500 500 3,500
Road Improvements - Local Roads
ROAD RESURFACING - UNINCORPORATED AREA
LOCATION: Unincorporated Miami-Dade Coun
Unincorporated Miami-Dade County
COMM DIST: Throughout Miami-Dade County
DESCRIPTION:  Resurface local roads fo improve driving safety.
REVENUE SCHEDULE: PRIOR 2005-06  2006-07 200708  2008-09 200910 FUTURE  TOTAL
"* Capital Impr. Local Option Gas Tax 0 1.7 1,700 1,700 1,700 1,700 1,700 1,700 11,900

QNIP Phase | UMSA Bond Proceeds 11,170 0 0 0 0 0 0 11,170
QNIP Phase Il UMSA Bond Proceeds 12,525 0 0 0 [4] 0 0 0 12,525
QNIP Phase IV UMSA Bond Proceeds 8,125 0 0 0 0 0 0 0 8,125
QNIP Phase it Pay As You Go 975 0 0 0 "o 0 0 0 975

)

.TOTAL REVENUE: 32,79.’? 1,700 1,700 1,700 1,700 1,700 1,700 1,700 44,695
EXPENDITURE SCHEDULE: PRIOR 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 FUTURE TOTAL
Construction 13,212 6,542 16,441 1,700 1,700 1,700 1,700 1,700 44,695

13,212 - 6,542 16,441 1,700 1,700 1,700 1,700 1,700 44,695

TOTAL PROJECTED COST:

158 .
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FEQ-3-2005 15:@84 FROM:BUSINESS DEU. 3853752343 TO: 2930

Dept. of Business Development

; Project Worksheet
ausmﬁ'ﬁo
Project/Contract Title: RESURFACING (SIC 16) RC Date:
Project/Contract No: 20040450 Funding Seurce: Item No:
Department: PUBLIC WORKS DEPARTMENT LOCAL OPTION GAS TAX
Rexabmittal Date(s)

Estimated Cost of Project/Bid:  $1,000,000.00
Description of Preject/Bid: TO ESTABLISH AN OPEN ANNUAL CONTRACT THAT CONSISTS OF CLEARING THE ROADWAY SURFACE AREA
INCLUDING THE NECESSARY MINOR CLEARING, GRADING ANDO CLEAN UP OF ADJACENT SHOULDERS. AS
RBQUIRED, AND REMOVAL OF ROQTS (AS NOTED ON THE PLANS OR AS DIRECTED DY THE ENGINEER). TO SURFACR
THE FULL ROADWAY WITH TYPE S-l-AC, HAVING A MINTMUM THICKNESS OF NOT LESS TILAN | INCH, ALSO THE
NECESSARY WIDENING AND RESURFACING OF INTERSECTING STREETS. THE WORK ALSO INCLUDES REMOVING
EXISTING ASPBALTED PAVEMENT BY M ILLING TO IMPROVE THE RIDE OF TOE FINISHED PAVEMENT.

v ore em .
- LE T TLN K. 4

ff.'_,,:. v, T h R R e SR S o} T T
l\nuns.bmsol‘ﬂu:fbctoxscontmucdmSecﬁonVICofAdmm:stranveOrderNo_3~22mdmbcthatagmlunﬂnspmjectlsappmpnslc.

CWP: If a work order issucd under this project is determined to be located within a Designated Target Arca (DTA), it is subject o a

R e I 1

! Cosomunlty Workforce Program (CWP) goal. As such, cach work order will be required 1o be presented to the Review Committee for
the application of 8 CWP goal recommendation.
CWP_Y"orkOrdchrivcn
f‘ -v :1’1
Subtrade Cat. to Base Bid AVLﬂabﬂi_ty:!
Painting and Whall Covering Contractoss CSBE 9.52% 57 i’
i
i
o T Total} $95,200.00 9.52% 57
Living Wagea: YESDNO'XI . Highmzy:YBS NOD B&vyConstrucﬁou:YBSD NO‘X,

Responsible Wages: YES [X | No [ | Buliding: YES [ | No

Ordinonce 90143 (s appilcale ta all cansiruction profects over $100,000 that do not usilfze Federal Furds

SRR

1

1

s f(“»—-u'-.!m»r« 2 ia]
SATA 2 X AL SR NP L el A

1wl
. ”‘ ""'u\,,. h.P.J"-uA.*;‘ .:l'.,r n‘..\-v- 2o ot 'p...m—v'

-
N

Tier 1 Sct Aside

— s o e @ e

[ Set Astde Level 1 Level 2 Level 3 b
‘ oY
: Trade Sct Aside (MCC) Goal 'Y /¥, . ____ Bid Preferenee i
! 1
| No Measure Deferred e Selection Factor '
SN 22/05 Uhi,
i Chaimperson, Review Comumittec Datc County Mi‘];tgcf . '



DEPARTMENT OF
BUSINESS DEVELOPMENT
Project/Contract Title:
Project/Contract No:

Department:
Estimated Cost of Project/Bid:

Description of Project/Bid:

Dept. of Business Development
Project Worksheet

RESURFACING (SIC 16) RC Date:  07/1«

20040450 Funding Source: Item No:
PUBLIC WORKS DEPARTMENT LOCAL OPTION GAS TAX
$1,000,000.00 Resubmittal Date(s):

TO ESTABLISH AN OPEN ANNUAL CONTRACT THAT CONSISTS OF CLEARING THE ROADWAY SURFACE AREA
INCLUDING THE NECESSARY MINOR CLEARING, GRADING AND CLEAN UP OF ADJACENT SHOULDERS, AS
REQUIRED, AND REMOVAL OF ROOTS (AS NOTED ON THE PLANS OR AS DIRECTED BY THE ENGINEER), TO SURFACE
THE FULL ROADWAY WITH TYPE S-I-AC, HAVING A MINIMUM THICKNESS OF NOT LESS THAN | INCH, ALSO THE
NECESSARY WIDENING AND RESURFACING OF INTERSECTING STREETS. THE WORK ALSO INCLUDES REMOVING
EXISTING ASPHALTED PAVEMENT BY M ILLING TO IMPROVE THE RIDE OF THE FINISHED PAVEMENT. A SINGLE

NOTICE TO PROCEED WILL BE ISSUED FOR THIS PROJECT.

Measure Program Goa] Percent
Goal CSBE 9.52%

An analysis of the factors contained in Section VI C of Administrative Order No. 3-22 indicate that a goal on this project is appropriate.

CWP: If a work order issued under this project is determined to be located within a Designated Target Area (DTA), it is subjectto a
Community Workforce Program (CWP) goal. As such, each work order will be required to be presented to the Review Committee for

the application of a CWP goal recommendation.

% of Items
Subtrade Cat. Estimated Value - to Base Bid Availability
Painting and Wall Covenng Contractors CSBE $95,200.00 9.52% 6
Total $95,200.00 9.52% 6

Living Wages:

YEs [ ] NO Highway: YES NO [ | Heavy Construction: YES [ ] no

Responsible Wages: YES NO [:l Building: YES D NO

Ordinance 90-143 is applicable to all construction projects over $100,000 that do not utilize Federal Funds

Set Aside

Level 2 - Level 3

Level 1

Goal Bid Preierencer

Trade Set Aside (MCC)

Selection Factor ______

Deferred =

County Man




DST DPT
30 PW
30 PW
30 PW
0 PwW
30 PW
30 PW
30 PW
30 PW
PW
9 PW
30 PW
30 PW
30 PW
30 PW
30 PW
12 PW
1 PW
10 PW
9 PW
29 PW
7 PW
PwW
29 PW
29 PW
30 PW
DST DPT
30 PW
29 PW
29 PW
29 PW
0 PW
0 PW
PW

MIAMI-DADE

Contract
20030001

7360: 20030040

20030249
20030250
20030254
20030255

20040398

20040450

20040506
20040507

20040508
20040509

7360: 20060040

7360: 20060069

7360: 20060196

20060208
7360: 20060222

20060291
7360: 20060307

7360: 20060352

7360: 20060353

7360: 20060464

Contract
7360: 20060465

7360: 20070564
7360: 20070567
7360: 20070568
629902

Name
PTP RESURFACING

PTP RESURFACING
PTP RESURFACING
NW 154 Street @ NW 122 Avenue

Drainage (Countywide)

Drainage (Countywide)
Resurfacing (Countywide)
Resurfacing (Countywide)

NE 1st Avenue and NE 2nd Avenu
SW 117th Avenue from SW 184th

Resurfacing

PTP RESURFACING
PTP RESURFACING

PTP RESURFACING
PTP RESURFACING

Roadway Resurfacing District 1

Roadway Resurfacing Contract f
QNIP Resurfacing Contract for

SW 328th Street (Canal Drive)
Roadway Resurfacing Contract

Rickenbacker Causeway Road Res

GOB Resurfacing Contract Distr
QNIP Roadway Resurfacing Contr
QNIP Roadway Resurfacing Contr

Roadway Resurfacing Contract

Name
Roadway Resurfacing Contract

QNIP Resurfacing Contract
QNIP Resurfacing Contract
QNIP Resurfacing Contract

Resurfacing Contract No. 6

Road Reconstruction and Resurf

Road Reconstruction and Resurf

MIAMI-DADE CO

Capital Improvements Information System
All Contracts for Famis No 591690152 01

H & R Paving Inc.

Contractor

H & R Paving Inc.
H & R Paving Inc.
H & R Paving Inc.
H & R Paving Inc.
H & R Paving Inc.
H & R Paving Inc.
H & R Paving Inc.
H & R Paving Inc.
H & R Paving Inc.
H & R Paving Inc.

H & R Paving Inc.

H & R Paving Inc.
H & R Paving Inc.

H & R Paving Inc.
H & R Paving Inc.

H & R Paving Inc.

H & R Paving Inc.
H & R Paving Inc.

H & R Paving Inc.
H & R Paving Inc.

H & R Paving Inc.
H & R Paving Inc.

H & R Paving Inc.
H & R Paving Inc.

H & R Paving Inc.

Location /

Contractor

H & R Paving Inc.
H & R Paving Inc.
H & R Paving Inc.
H & R Paving Inc.
H & R Paving Inc.

H & R Paving Inc.
H & R Paving Inc.

Estimated Last
Completion Total Status % Complete /
Date Award Date Status *
8/16/2005 $1,000,000 7/25/2007 +08% / Closed
10/18/2004 $0 6/21/2006 100% / Closed
10/18/2005 $1,000,000 6/21/2006 $80% / Closed
N/A $364,470 7/25/2007 8% { Cancelied
2/28/2006 $896,396 7/25/2007 104% § Closed
4/4/2006 $1,000,000 5/19/2006 180% / Closed
3/2/2006 $1,000,000 7/25/2007 168% { Closed
3/2/2006 $1,000,000 7/25/2007 98% / Closed
3/10/2006 $820,937 7/25/2007 100% { Closed
3/26/2008 $8,163,989 11/1/2007 73% / Behind
Schedule
8/15/2007 $900,901 7/25/2007 100% / Work
Complete:
Pending
Change
7/25/2007 $1,801,802 7/25/2007 184% / Closed
7/25/2007 $1,768,108 7/25/2007 100% / Work
Complete:
Pending
Change
8/8/2007 $1,789,189 7/25/2007 180% / Closed
8/8/2007 $1,768,108 7/25/2007 100% / Work
Complete:
Pending
Change
9/11/2007 $836,000 6/27/2007 95% / On
Schedule
8/28/2007 $730,000 7/25/2007 180% / Closed
10/23/2007  $1,000,000 6/27/2007 75% /On
Schedule
4/1/2008 $5,466,746 11/28/2007 40% / Behind
Schedule
10/23/2007  $1,000,000 6/27/2007 85%/On
Schedule
8/2/2007 $1,282,397 12/13/2007 10{% / Closed
9/29/2007 $574,000 6/27/2007 90% /On
Schedule
3/4/2008 $1,000,000 6/27/2007 35% /On
Schedule
11/25/2007  $1,000,000 6/27/2007 45% /On
Schedule
N/A $635,000 7/27/2007 0% / Canceiled
Estimated Last -
Completion Total Status % Complete /
Date Award Date Status
N/A $635,000 7/27/2007 8% { Cancelied
N/A $879,090 8/1/2007 0%/ On Hold
N/A $879,090 8/1/2007 0%/ On Hold
N/A $879,090 8/1/2007 0% / On Hold
N/A $2,300,000 8/8/2005 100% {
Complete
N/A $1,750,000 12/18/2007 0% { Cancelled
N/A

$1,750,000 12/18/2007 0% f Cancelled



30

30

30

30

30
13

* Yeilow Status=inactive Contract

DE

DE

PW
PW
PW

PW
PW
PW

PW

PwW

PW

PW
DE
DE

DE

DE

ws

630214Q
630215Q

640338-8
640383

693232Q
7360: 693253
CF002203

CF005003B

W-897 Divisions 1

and 2

Roadway Reconstruction, Draina
QNIP Drainage Contract No. 9 f

QNIP Sidewalk Contract No. 1
QNIP Sidewalk Contract No. 1
Change Order No. One and Final

Street Pavement Rehabilitation
Street Pavement Rehabilitatio
STREET PAVEMENT REHABILITATION

STREET PAVEMENT REHABILITATION
STREET PAVEMENT REHABILITATION
Resurfacing Existing Streets C

QNIP2 OPEN DRAINAGE CONTRACT #
San Mateo Phases |, I, & llI
Multiple Award Indefinite Quan

FEMA Drainage and Roadway Reco
FEMA Drainage and Roadway Reco

Adjusting Manhole Castings and

H & R Paving Inc.
H & R Paving Inc.

H & R Paving Inc.
H & R Paving Inc.
H & R Paving Inc.

H & R Paving Inc.
H & R Paving Inc.
H & R Paving Inc.

H & R Paving Inc.
H & R Paving Inc.
H & R Paving Inc.

H & R Paving Inc.
H & R Paving Inc.
H & R Paving Inc.

H & R Paving Inc.
H & R Paving Inc.

H & R Paving Inc.

Totals:

9/21/2005
8/6/2003

N/A
N/A
4/4/2001

4/15/2003
5/15/2003
N/A

N/A
N/A
N/A

10/19/2004
12/2/2005
1/26/2005

12/15/2005
9/27/2005

N/A

49

$4,909,091 9/21/2005

$2,200,000
$2,200,000

$500,000 7/30/2007
$500,000 3/9/2007

$0 8/8/2005

$0 11/29/2005

$1,000,000 8/8/2005

$7,772,727 2/22/2005
$5,000,000 4/4/2007

$4,545,455 4/4/2007

$1.260,000 2/21/2007

100%
Complets
0% / N/A

0% / N/A
100% {
Complete
100% / Closed
160% / Closed
100% /
Complete
100% {
Complste
100%: 7
Caomplete
100% ¢
Camplele
100% { Closed
$0% ! Complete
FU0% /
Complete
100% 7
Complete
100% /
Complete
0%/0On

$80,607,586

Schedule



Dept Contract

PW

PW

PW

PW

PW
PW
PW
PW

PW

PW

PW

PW
DE

DE

DE

DE
PW

PW

PW

PW

PW

PW

PW

PW

629902

20030001
20030002
20030003

640383
640384
640385
693232Q

640384
640383

640385

20030256
CF005002
(B8
630023

CF002203

CF005003B

20030001
20030002
20030003
20030255
20040506
20040507

20040508

Type Contractor / Architect Name

CON H & R Paving Inc.
CON H & R Paving Inc.
CON H & R Paving Inc.
CON H & R Paving Inc.

CON H & R Paving Inc.
CON H & R Paving Inc.
CON H & R Paving Inc.
CON H & R Paving Inc.

CON H & R Paving Inc.
CON H & R Paving Inc.

CON H & R Paving Inc.

CON H & R Paving Inc.
CON H & R Paving Inc.

CON H & R Paving Inc.
CON H & R Paving Inc.

CON H & R Paving Inc.
CON H & R Paving Inc.

CON H & R Paving Inc.
CON H & R Paving Inc.
CON H & R Paving Inc.
CON H & R Paving Inc.
CON H & R Paving Inc.

CON H & R Paving Inc.

CON H & R Paving Inc.

Date
8/24/2005

8/24/2005
8/24/2005
8/24/2005

8/24/2005
8/24/2005
8/24/2005
8/24/2005

10/3/2005
10/3/2005
10/3/2005

10/3/2005
12/5/2005

12/5/2005

12/5/2005

Rater

Armando
Aragon

Armando
Aragon

Armando
Aragon

Armando
Aragon

Maria Llosas
Maria Llosas
Maria Llosas

Ruben
Arencibia

Jesus
Gonzalez

Jesus
Gonzalez

Jesus
Gonzalez

Urbano Baz
Susel Ferrer

Susel Ferrer

Susel Ferrer

12/12/2005 Susel Ferrer

3/23/2006

3/23/2006

3/23/2006

3/23/2006

3/23/2006

3/23/2006

3/23/2006

3/23/2006

Armando
Aragon

Armando
Aragon
Armando
Aragon
Armando
Aragon
Armando
Aragon
Armando
Aragon
Armando
Aragon

Armando
Aragon

Capital Improvements Information System
Contractor Evaluations Report

Period

Project conclusion or
closeout

Interim
Interim
Interim

Interim
Interim
Interim
None

Completion of
construction

Completion of
construction

Completion of
construction

Interim

Project conclusion or
closeout

Project conclusion or
closeout

Project conclusion or
closeout

None
Interim

Project conclusion or
closeout

Interim

Interim

Interim

Interim

Interim

Interim

Rate
3.2

3.2

3.2

2.8
2.8
2.8
2.8

3.5

3.5

1.3
2.6

2.3

2.1
3.0

3.0

3.0

3.0
3.0
3.0

3.0



PW

PW

PW

PW

PW

PW

PW

PW

PW

PW

PW

PW

PW

PW

PW

PW

PW

PW

PW

PW

PW

PW

PW

PW

PW

PW

PW

20040509
20040450
20030001
20030002
20030003
20030254
20030255
20040450
20040506
20040507
20040508
20040509
20030250
20030256
20040450
20030254
20030255
20040506
20040507
20040508
20040509
20040450
20040506
20040507
20040508
20040509

20040398

CON H & R Paving Inc.
CON H & R Paving Inc.
CON H & R Paving Inc.
CON H & R Paving Inc.
CON H & R Paving Inc.
CON H & R Paving Inc.
CON H & R Paving Inc.
CON H & R Paving Inc.
CON H & R Paving Inc.
CON H & R Paving Inc.
CON H & R Paving Inc.
CON H & R Paving Inc.
QNI H & R Paving Inc.
CON H & R Paving Inc.
CON H & R Paving Inc.
CON H & R Paving Inc.
CON H & R Paving Inc.
CON H & R Paving Inc.

CON H & R Paving Inc.

CON H & R Paving Inc.
CON H & R Paving Inc.
CON H & R Paving Inc.
CON H & R Paving Inc.
CON H & R Paving Inc.

CON H & R Paving Inc.

CON H & R Paving Inc.

CON H & R Paving Inc.

3/23/2006

3/24/2006

4/25/2006

4/25/2006

4/25/2006

4/26/2006

4/27/2006

4/27/2006

4/27/2006

4/27/2006

4/27/2006

4/27/2006

5/18/2006

10/26/2006 Urbano Baz

Armando
Aragon

Armando
Aragon
Armando
Aragon
Armando
Aragon
Armando
Aragon
Armando
Aragon
Armando
Aragon
Armando
Aragon
Armando
Aragon
Armando
Aragon
Armando
Aragon

Armando
Aragon

Urbano Baz

12/27/2006 Armando

Aragon

12/27/2006 Armando

Aragon

12/27/2006 Armando

Aragon

12/27/2006 Armando

Aragon

12/27/2006 Armando

Aragon

12/27/2006 Armando

Aragon

12/27/2006 Armando

4/10/2007

4/10/2007

4/10/2007

4/10/2007

4/10/2007

6/13/2007

Aragon

Armando
Aragon

Armando
Aragon

Armando
Aragon

Armando
Aragon

Armando
Aragon

Juan Paan

Interim
Interim
Project conclusion or

closeout
Project conclusion or

closeout
Interim
Interim
Interim
interim
Interim

Interim

Interim
Interim
Completion of

construction
Project conclusion or

closeout

Interim

Project conclusion or
closeout

Interim

Interim

Interim

Interim

Interim

Project conclusion or
closeout

Interim

Interim

Interim

Interim

Interim

3.0

3.0

2.6

3.0

3.0



PW
PW

PW

PW

PW

PW

PW

PW

PW

PW

PW

DE

PW

PW

PW

PW

PW

PW

PW

PW

PW

PW

PW

20030249
20040506

20040507
20040508
20040509
20030255
20060291
20060040
20060069
20060196
20060222
693253

20060069
20060196
20060222
20060307
20060040
20060196
20060222
20060352
20060353
20060307

20060040

CON H & R Paving Inc.
CON H & R Paving Inc.

CON H & R Paving Inc.

CON H & R Paving Inc.
CON H & R Paving Inc.
CON H & R Paving Inc.
CON H & R Paving Inc.
7360 H & R Paving Inc.
7360 H & R Paving Inc.
7360 H & R Paving Inc.
7360 H & R Paving Inc.

7360 H & R Paving Inc.

7360 H & R Paving Inc.

7360 H & R Paving Inc.

7360 H & R Paving Inc.

7360 H & R Paving Inc.
7360 H & R Paving Inc.

7360 H & R Paving Inc.

7360 H & R Paving Inc.

7360 H & R Paving Inc.

7360 H & R Paving Inc.

7360 H & R Paving Inc.

Evaluation Count: 74 Contractors: 1

8/24/2007 Urbano Baz

11/28/2007 Armando
Aragon
11/28/2007 Armando
Aragon
11/28/2007 Armando
Aragon
11/28/2007 Armando
Aragon
11/28/2007 Armando
Aragon
11/28/2007 Armando
Aragon
12/27/2006 Armando
Aragon
12/27/2006 Armando
Aragon
12/27/2006 Armando
Aragon
12/27/2006 Armando
Aragon
1/18/2007 John
Piedrahita
4/10/2007 Armando
Aragon
4/10/2007 Armando
Aragon
4/10/2007 Armando
Aragon
4/10/2007 Armando
Aragon
11/28/2007 Armando
Aragon
11/28/2007 Armando
Aragon
11/28/2007 Armando
Aragon
11/28/2007 Armando
Aragon
11/28/2007 Armando
Aragon
11/28/2007 Armando
Aragon

1/10/2008 Armando
Aragon

None

Project conclusion or
closeout

Project conclusion or
closeout

Project conclusion or
closeout

Project conclusion or
closeout

Project conclusion or
closeout

Project conclusion or
closeout

Interim

Interim

Interim

Interim

Project conclusion or

closeout
Project conclusion or

closeout

Interim

Interim

Interim

Interim

Interim

Interim

Interim

Interim

Project conclusion or

closeout

Completion of
construction

Average Evaluation: 2.9

2.6
2.5

2.5
3.4
3.0
3.0

3.0

2.5
2.5
2.5
2.5
2.5
2.5

3.0
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