Memorandum %ﬁ@

RCA
Date: Febri;ary 11. 2008 Agenda Item No. 7 (D)
To: Honorable Chairman Bruno A. Barreiro and Members,
Board of County Commissioners
From: George M. Burgess

County Manager

Subject:  Adrienne Arsht Cefiter onthly‘Stat 1 Report - January 2008

Attached please find the monthly status report and financials provided from the Adrienne Arsht Center for
the Performing Arts, formerly known as the Carnival Center for the Performing Arts.

[’\/

Assistant CouTy Manager

Attachments



TO: George Burgess, County Manager
FROM: Lawrence J. Wilker, Interim President and CEO%,(? - B D L

DATE: January 23, 2008

SUBJECT:  Adrienne Arsht:Center for the Performing Arts 6f Miami-Dade
County Status Report

On January 10, 2008; national busiriess leader and phifantiiropist, Adrienne Arsht, made a
$30 million donation to the performing arts center. In recogmtfon of the gift, the former
Carnival Center for the Performiing Arts has been renamed the Adrienne Arsht Center forthe

Performing Arts of Miami-Dade County.
1. The Centerwill receive thie $30 million over the rext three years.

2. Of the $13 miillion already secured, $3 million will go into:working ecapital to-fund
Center programming, $8 million will be usedto pay: off 2 bank loan guaranteed by the
County and $2 million will be refunded to the Carnival Corporation as part of the
termination of their ten-year, $10 million commitment.

3. Funds from the Arsht gift donated in years two and three will add to working capital
and will complete the funding of the Center's $16 million dollar endowment giving the
Center long-term financial security.

The attached spreadsheet reflects:the Center's currént year projections.

1. The year-to-date éxcess expenditures for FY 2007+ 2008 is $249,000. However;
December excess revenues of $176,000 were produced in December.

2. Occupancy costs for the month of December was just over $570,000, which js
significantly befow budget:

Out'Finance Department is working on the: p;oposad FY-2008-2009 budget and will subimit
the first draft to the County in-early February. The audit réportfar FY 2006-2007 will be:
presented in March {6 the PACT Board of Directors far approval.

We continue our efforts to. present programming that appeals to a wider audience. The
Center’'s Marketing Division has been charged with conveying the message that The Arsht
Center is active in the community-and that every segment of our diverse cormmunity is
weélcomed.

1. Sold out performances during the month of January incuded Becoming a Man in 127
Easy Steps; the Spanish- tanguage: family show, El Circo de Enﬂqyeta yAgapito, and
The Cleveland Orchestra,
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2. Upcoming performances in the moenth:of February include a three-day Flaméenco.
Festival, featuring many-af Spain’'s greafest stars in three main stage performances
(one-of:which is already seld out)-and a host of free events such as dance classes,
films and a paella cookmg cotitest; Grammy Award wiriner Gilberto Santa Rosa
gospel icons Mavis Staples and the Blind Boys of Alabama;
legendary violinist itzhak Periman, the world-renowned Drésden: Philharmoni¢ and
R&B: superstar Babyface.

3. In partnership with WMBM Radio the Arsht‘Center will officially launch its spring
gospel series featuring morithly free performances by choeirs from various Miami-
Dade churches. The indugural performance is«scheduled for February 24.

4; On February 9:and 10, in celebration of Black History Month, the Center is partnering
with the Black Archnves History and Research Foundation and hosting the largest-
ever showing of classic billboards from the Black Archives' Clyde Killens/Sam Rabin
Collection. Count Basie, BiB. King, Etta James and Patti Labelle are just a fewof the
many stars featured in this dazzling-retrospective. OnSaturday, February 9 at4:00
p.m., Dr. Dorothy Jenkins-Fields, founder of the Black Archives, will present a lecture
describing thHe -exhibit and how Overtewn ¢aine to fiave one of the mast vibrant music.
seenes in the country. The exhibit is free‘and opento.tHé public frofr Nooh to 7pny
thé éntiré weekend. -

5. The Arsht Center's free second Saturdays event; Target Globalbeat, continues to be
a huge sticcess. The January event was attended by approximately 2,000 adults
and children. The February lineup includes local blues sensation Joey Gilmore,.a
Chinese Dragon parade, a Sevillanas dance party with Siempre Flamenico, and a
Samba dance class.

We implemented a.new marketing ffort to place Arsht Center posters at:bus shelters
{hroughoutthe:neighborhood this is making the Center's attractions visible to a much wider
audience throughout the community. Additionally, staff members have met with County
officials-to discuss potential advertisements at the Seaport and Airport. An implementation
plan is being developed and details will be:provided in:a future report.

Education initiatives-with Miami-Dade County Public Schools:continue. On February 1, the
Center will host approximately 150 Miami-Dade County Public School teachers for an in:
sennce tralmng workshop en‘uﬂed The Amerlcan szntual Pasi and Present The workshop

musrc f@rms developed
fain

Encl.
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