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Date: March 17, 2008 Agenda Item No., 7(A)

To: Honorable Chairman Bruno A. Barreiro and Members,
Board of County Commissioners

From:

County Manager i s
Subject:  Adrienne Arsht Center Monthly §tatus Report - February 2008

Attached please find the monthly status report and financials provided from the Adrienne Arsht Center for
the Performing Arts, formerly known as the Carnival Center for the Performing Arts.

Assistant Ccfmty Manager

Attachments



MEMORANDUM

Date: February 15, 2008 \‘ ;

T George Burgess, County Manager g ;ﬁ | .

From Lawrence J. Wilker, interim President and CEO

Subject: Adrienne Arsht Center for the Performing Arts of Miali-Dade County
Status Report

Ticket sales atthe AdifenneArsht Center for the Performing Arts of Miami-Dade County
{Arsht Center) continue-to improve.

» Forshows presented by the Arshit Centerthrough January, tickets sold were 6%
above budget and 22% higher than for the same period last year.

¢ The Center's FlamencoiFestival was:a trémendous success. More thang 000
people attended the three sold out performances, almost 300 individuals enjoyedf
the Paella cask-6ff on the Thomson Plaza for the Arts.and approximately 400
people participated in the Sevillana and Flamenco dance classes.

« The Gilberto Santa Rosa's Febriiary 14 concert marked the Center's second
Valentine's Day sellout.

The attached spreadsheet reflects the Center's cutrent year projections.

« Theyearto-date excess revenues for FY2007-2008 is $833,000.
January produced excess revenuesof $1,083,000 over expenses. Theyear:to-
date excess is priratily due to receiving an dccelerated subsidy fromthe
Performing Arts Ce oyndation. v

» Otcupancy costs forthemonth of Janiary was $535,000, which'is 38% lower
thanoriginally budgeted.

The FY 2006-2007 audit is complete am:i has been .accepted by the Trust's Audit
Committes, The audit will be pressnted tothe Trust Board at the March meeting and 2
copy of thewaudit after approval will bg gsve 1 tothe Office of Strategic Buginess
Managenert.

Management continues to reassessand restructure the Arsht Center's prograimiming.

s Beginningion March 25, the Arsht Center will present the Miami premiere of
Forbidder Broadway. THis limited eﬂgagement of New York's langest-runnitig
off-Broadway musical comedy: tfeaturesthe New York-castin a special spring
hraak sditioiand is spemaliy designed for Miami sudienices.
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We are continuing to/fuffill the: Arsht Center’s mission to comniission new warks..
Blaffis working towards produging an original Cuban music and dance show
entitled Miami Libre. This performance will be a celebration of Cuban music
featlring Miami's own sizzling timba band, Tiempo Libre, Perfarmatices are
scheduled to begin in‘'mid-July. ‘

Other upcoming performances for the month of March include multi-Grammy
Award winning artist Juan Luis Guerra; American Ballet Theatre’s The Sleeping
Beauty; four world premiere dance and theaterworks greated by Miami artistsin
our Here and Nowfestival, comedian Martin:Short; Broadway hit Monty Python's
Spamalot and Tony Award-winning star Bernadette Peters,

The Arsht Center continues tobe comimitted to Buildirg a stronger community: by
providing free svents to the public.

-

Despite inclement weather, more than 1,000 individuals attendad February's
multicultural music gathering, TargetGlobal Beat. There were miore than 200
participants for onsite classes and mioréthian 300 viewed the Black History
Month exhibit Overtown Riythm.and Soul. TargetGlobal Beat is scheduled the
second Saturday for the next two manthis.on March & and April 12.

Thesmonthly series. Free Gospel Sundayswill launch on Sunday, February 24.
The lineup will include‘the Florida Memorial University Ambassador Chiorale;
Pastor Avery Jenes and the Sp{rit of Life Choir; New Jerusalem Primitive Baptist
Chutsh and solo artist Johnny: Sande
On March 12 the Arshit Centerwill célebrate 6ur nafion's brave tropps with a free
performance by the Army Field Band and Soldier's Chorus, Residents of Miarj-
Dade County who-ars membars of the military, nciudmg active forces; Junior
ROTC and veterans groiips, are encouragadia attend inuniform.

Embracing our roleto nurfure Upceming arts professionals, this summer the Center wil
once-dagain participate in the Smithsonian Latino Center Young Ambassadors sumimet
intern program.  The Young Ambassadors is anatiorial leadership. development program
for. high school seniors that zims tocultivate the next generation of Lating leaders in the

afts,



The Adrienne Arsht Center

for the Performing Arts of Miami-Dade County

Rental Revenue
Facilily Chargebacks
Box Office Fees
Parking Revenue
Concessions
Merchandise Sales
County Funding
Foundalion Subsidy
Additional Fundraising
Other Revenue

HOTAL REVENUEY

Non-Stagehands Salaries & Benefits
Stagehands Salaries & Benefils
Markeling & Communicalion
Evenl Expenses

Professional Services

Fulfillment Cosls & Comp Tickets
Show/Event Parking Services
Administration & Overhead
Qccupancy Costs

Miami Dade Counly Commilmenl
Depreciation Expense

Capital ltems

CARNIVAL CE\[NTER
IRMING

Revised Original
Actual Projection 08 Budgel
e Mo |1 Beety
$331 $369 $841 $101
$267 $181 $238 $236 $310 $365 $305
$102 $99 $106 $65 $125 $200 $200
$156 $134 $266 $137 $150 $300 $100
$44 $40 $106 $58 $80 $125 $110
$10 $21 $34 $8 $40 $50 $45
$3 36 $2 $1 $3 $9 $4
$632 $536 $671 $535 $725 $800 $750 $551
$0 $202 $500 $1,292 $177 $77 $177 $177
50 50 $0 $102
$3 $62 $20 $15
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$475

$424
$175
$185
$881

$72

$10
$110

$92
$800
$375

$100
$111
$325
$46
$10
$100
$92
$750
$0
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$475 $475
$85 $50
$60 $50
$196 $75
$43 $42
$10 $7
$45 $45
$89 $87
$700 $675
$375 $0
$8 $9
$0 $50




