Memorandum “3

Date: April 8, 2008 Agenda Item No. 12B2

To: Honorable Chairman Bruno A. Barreiro and Members,
Board of County Commissioners

From: George M. Burgess
County Manager V4

Subject: Seaport Department Querly Report of Excuted Joint Participation Agreements and
Supplemental Joint Participation Agreements between October 1, 2007 and December
31, 2007

Recommendation

It is recommended that the Board approve the quarterly report of executed Joint Participation
Agreements and Supplemental Joint Participation Agreements between October 1, 2007 and December
31, 2007.

Scope
The Port of Miami is located within District 5 — Chairman Bruno A. Barreiro. The impact of this agenda

item is countywide as the Port of Miami is a regional asset and generates employment for residents
throughout all of Miami-Dade County.

Fiscal Impact/Funding Source
Please see the attached report.

Track Record/Monitor
The Seaport Department staff member responsible for monitoring this report is Fernando Mardones,
Engineering. :

Background
On December 2, 2004, the Board of County Commissioners approved Resolution No. R-1434-04, which,

among other things, authorized the administrative execution of standard form Joint Participation
Agreements (JPAs) and Supplemental Joint Participation Agreements (SJPAs).

The resolution further directed the preparation of quarterly reports listing those JPAs and SJPAs
approved during the previous quarter.

Toward this end, attached please find a report of all Seaport JPAs and SJPAs approved between
October 1, 2007 and December 31, 2007.

Assistant County Manager
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