MIAMIDADE

Memorandum

Date: March 12, 2008
TC
To: Honorable Chairman Dorrin D. Rolle
and Members, Transit Cormmittee Agenda Item No.
; 6(B)
From: g i
/':’" TRy Vu
Subject: Invoicing and DBE Status Report on the Program Management Consultant (PMC) Contract

Attached is a follow-up report responding to questions asked by the Board of County Commissioners (Board)
during the Aprit 24, 2007 Commission meeting regarding the PMC Contract. The attached PMC
Disadvantaged Business Enterprise (DBE) Participation Summary is broken down by category of consultant —
prime, original DBE, new DBE, and non-DBE subconsulting firms. Actual payments and earned accruals are
shown on the PMC DBE Participation Summary, along with their corresponding percentage participation
amounts by firm.

From this data, the total invoiced and paid to DBE firms as of February 25, 2008 is $7,056,907 for services up
to December 21, 2007. This represents a 21.2% DBE participation of the total amount paid to all
subconsultants.

The services performed by the PMC from December 22, 2007 and up to February 15, 2008 totaled $2,089,678,
of which the DBE participation is $689,223, or 33.0%. These monies for services from December 22, 2007 to
February 15, 2008 have been earned and either invoiced pending payment, or not yet invoiced and as a result
have not yet been paid (they are therefore shown as “accrued”). Once the $2,089,678 “accrued” is fully
invoiced and paid, then the DBE participation is projected to increase from the current 21.2% to 21.9% overall.
In order to compensate for lower DBE performance levels which were 10.3% in 2005 and 19.3% in 20086, the
PMC took steps in 2007 to significantly increase DBE participation and achieved over 28.25% in the 2007
Work Plan. The DBE participation rate continues to increase so the PMC can achieve the 25% contract goal.
The two most recent bi-weekly labor periods showed a DBE participation rate of just over 31% and 33%

respectively.

The PMC has made significant improvements to the DBE participation rate. Additionally, the reconciliation of
all 2005 and 2006 invoices is now complete and invoicing for 2008 is proceeding on schedule. The next invoice
was issued by the PMC to Miami-Dade Transit (MDT) on February 29, 2008, and MDT is currently processing
the invoice.




PMC DBE Participation Summary

Services Through 21DECO07 JAccruals 24NOVO07 to 15FEBO8|  Actual Paid + Accrued
Actual Actual L
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Company PMC vmﬂ_wn_vmmn_ % Payments Participation >MM_._.-,___MM_w _um_.wmmoﬂ_ﬁwuz o Cost _um:_o.__\_um:o:
25FEB08 % p ° °
[Prime Consultant
[Parsons Brinckerhoff | 27.0% $10,472,625 31.5% $341,931| 16.4% $10,814,555|  30.6%
isons Brncemol.— — - - 291 SDA7ASHL LR L. BN AR L DSMSS. BER
Non-DBE Subconsuttants | | | | | 1
AECOM | | s27125] g‘\\%i _$57,686|  2.8% | $84811|  02% |
DMJM + Harris Inc. | 240% | $7,037.776] 212% |  $432881} 207% | $7,470857| 211% |
Spillis-Candela & Partners | P ‘\f \\OO\\ | s26891]  13% | $26891] .“o.&x )
T&Vm@ﬁfm%ﬁw@:@% | 240% | $6506393| 196% |  $444,070| 213% | $6950,463| 19.7%
The Allen Group, LLC |~ NIC | $2,093456] 63% | ~ $87,810]  42% | $2,181266| 62%
Mactec | ~NIC | = $15182 00% | | 00% |}  $15182| 0.0%
Transit Systems Consuling |~ NIC_ | §$56,750] 02% |  $9188]  04% | 965938  02% |
TotalNon-DBE | 750% | $15736683 | 78.6% | $1,058,525 | 67.0% | $16,795208 | 78.1%
Cardozo Engineeringinc | 2.0% | $703919] 21% | ~ $57,745| 28% |  $761663| 22%
Carmen Morris & Associates, Inc. |~ 1.0% | $542705] 16% |  $74400] 36% | $617.106] 1.7% |
EAC Consulting, Inc. |~ 130% | $3135286| 94% | ~ $351326| 16.8% | $3,486612( 9.9%
Nodarse & Associates | 01% | ~ $26360] 01% | | 00% |  $26360] 01%
TE_‘_WOO\%\_Eo@nEH\‘ N “Eﬁ\‘\w‘ﬁmg‘,\ﬁ#‘ | s77a70] 37% | $802.814 T\ 2.3% |
Triangle Associates,Inc |~ 40% | = 9662992 20% | = $80823}  3.9% |  $743815) 21%
Total OriginalDBE Team | | $5796,906| 17.4% |  $641464] 307% | $6,438370] 18.2% |
Acumen | o9 | s3.3764] 12% | sof 00% | $383764] 1.1% |
Bay Area Economics | NIC ] 995504)  03% R T $95,504|  0.3%
Bugdal Group | oh\o\\‘.“@,mﬁb}\o.gsl‘ %16250| 08% |  $51750[ 01% |
Dickey & Associates | 10% $355536]  1.1% | $21,791]  1.0% | = $377,326| 11%
Dovetail Consulting |  16% | = $342672 10% | $9719] 05% |  $352,391 1.0% |
nMomentum o1 | s47025] 01% | ~ §0| 00% | $47,025 0.1% |
TotalNewDBEFims | | $1,260,001 38% | sa7759]  23% | $1,307,760| 3.7% |
-t Ne oty ]
E&&\b@ o | 25.0% | $7,056,907| 21.2% $689,223|  33.0% | $7,746,130) 21.9%
TOTALALLPMC 11_“ 100% | $33,266,215|  100% | $2,089,678 |  100% | $35,355,893 | 100% |
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DBE Participation
CUMULATIVE GOAL FORECAST
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Binvoiced and Paid 1o DBE ::,\f 178% | 7% | 188% | 18%% | 195% | 193% 199% | 200% | 209% | 21.2% |
By, And Paid Plus Commited ToDBEs | 193% | 186% | 187% | 194% | 196% | 201% | 203% | 208% | 1% | 7% | 21.9% ) ]
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Note: Actual Qo‘av__mzom based on _um<3‘m3m made and ﬂmom_<ma umq er PBIS.
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