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At the February 11, 2008 Budget and Finance Committee meeting, the Committee bifurcated the vote
on certain procurement purchases that identified PTP Surtax funding on Miami-Dade Transit (MDT)
allocations. Discussion ensued regarding how MDT calculates the percentages charged to the PTP for
operational expenses such as those captured within the subject Procurement contract allocations. As
you are aware, MDT has undergone a significant service expansion since the passage of the PTP and
has expressed charges to the Surtax for operational items as a percentage of this service expansion.
The chart below details the percentage of expansion in the MDT system attributable to the PTP since
the passage of the Surtax.
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It is important to note that currently all operational charges for the Surtax are billed quarterly to the
OCITT based on MDT'’s approved operating budget for the year, with actuals reconciled in the following
quarter. As you are aware, MDT’s operating budget is based on the total number of operated service
miles and not on any one individual procurement contract allocation. In other words, the various
procurement allocations approved by the Board are never individually reimbursed by the Surtax, but
rather, captured as part of this overall percentage of operations attributable to the increased service
implemented as a result of the PTP. This billing process then ensures that the Surtax is charged only
for operational expenses directly related to new service. Hence, regardless of the dollar allocations
identified within the individual procurement contracts presented to the Board each month (which make
up only a fraction of MDT’s total operating expenses) the Surtax is always ONLY charged for the
percentage directly attributable to the expanded service.

As illustrated above, charges for FY 07 attributable to the Surtax were at approximately 26%. After the
October line-up, which reduced total operated miles, the percentage attributable to the Surtax is now at
approximately 24%. These amounts differ from the 29% estimate that has been cited in recent years
and confirms that all PTP related billings have been performed on actuals over the years based on
expanded service. The 29% figure is an example of the above described estimating process, which
was based on the FY 05-06 operating budget, which contemplated a service expansion that did not
occur. You may recall that this was the first year that MDT began its evaluation of service standards,
resulting in a freezing of expansion and culminating in the subsequent reductions that have been
implemented over recent lineups. At the end of the year, the reconciliation based on actual operated
miles reduced that figure to approximately 27% and the Surtax was charged for that amount.
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At the March Transit Committee meeting, MDT will be presenting additional detail on the subject as part
of its budget presentation. As MDT continues to evaluate its service standards, additional mileage
reductions may result, thus further decreasing the percentage of charges attributable to the Surtax
through these Procurement allocations.
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