MIAMIDADE

Memorandum &

Date: March 26, 2008
To: Honorable Audrey M. Edmonson Chairperson '
and Memfers, Economic Development and Human Services Committee

From: Georg 1; EDHS Workshop
Countyhdastger i\ Agenda Item No.2(A)

Subject: Dertmental Budget esentations

The budget packages before you reflect the initial submission presented by departments for the FY
2008-09 proposed resource allocation plan. Please keep in mind, as you are reviewing the attached,
that these documents are still evolving. As you are aware, the Office of Strategic Business
Management (OSBM) is currently in the process of meeting with departments to discuss their proposed
submissions and budgetary issues. As the departmental resource allocation meetings continue to take
place a more in depth analysis is performed by the OSBM. We are prepared, at the committee’s
request, to provide updated information for the April committee cycle. In addition, department directors
are ready to make a two minute presentation on the packages before you today.

Attachments

b

Jennifer Glazer-Moon, Director

cmo12008
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REPORT 22: MARCH COMMITTEE REPORT (Revised)
Department: Community Action Agency

53]

Department-wide Issues
N/A
Administration Issues

1 Cost living increase not recorded in the budget effective July 2009 $20,900

Citizen Participation Issues
1 COLA not included in base

Energy Programs tssues
1 Potential impact of home rehabilitation non-compliance issues.

2 Cost of living increase not recorded in the budget effective July 2009 - $46,340
3 Retiring employee payout of $47,229 included in 2009 Budget.

Greater Miami Service Corps Issues
1 Cost of living not included in budget effective July 2009 $6,958.00

Head Start Issues

1 During 2008-2009 the Head Start division will not be awarded funding for the Out of School Program with The Children Trust in the amount of

$497,606.

2 Cost of Living Increase effective July 2009 not recorded in the Department's Budget in the amount of $215,871.50

3 Termination pay of five staff who will retire during 2008-2009 included in the budget; $155,000.
5_ The Head Start Budget includes a 5% attrition;$1,163,019
6 The base budget includes projected COLA revenues from HHS in the amount of $761,743.00

Self Help Programs Issues

2 Pay outs for sick and annual of 2 retiring employees total $74,748. This contributes to increasing general fund.

Elderly Programs issues
1 Cost of Living increase effective July 2009 Total Cost $17,369 not included in budget.

Transportation lssues
2 Retiring employee with payout of $54,899 included in budget amount.

3 Cost of living increase not included in budget effective July 2009 $14,295



'A) OPERATING BUDGET - REVENUES AND EXPENDITURES
FY 200203 FY2003-04 ' FY2004-05 | FY2005-06 = FY200607 = FY2007-08 | FY2007-08 | FY2008-09 °

Department: Community Action Agency

GENERAL DEPARTMENTAL FINANCIAL SUMMARY

Actual Actual : - Actual CActual | 'B”udget Projection | Base
'REVENUE ' - S - o
o General Fund NV . JUNTEE §
cw Countywide $6,500 §7.327 $9.074  $13370°  $10716  $9,800 59809 10216
PROP  Carryover $749. %6 1416 1,004 $1,086 | $1,202 | $676
PROP Donations o s %0 s700 s70 65 $65 $50 .
o Miscellaneous . e S
PROP Revenues $0: $0 $0° 30 $0 $0 $12 $12
N Other : co e eroon o ’ e
PROP Revonues 53,056 5234 51,124 $1,026 52814 $3,961 $4,226 $3449
STATE  State Grants $317 $487  $195° 468 $503 $516 5516 - $518
STATE  SaeGant- 50 50 50 5473 $418 5418 5637 $370
. |h4l4é’ragency 4 U L ; ‘ S o
INTERTRNF 3% 5275 $831 $1,253 $13 $2,151 $1625 $2,159 $2,466
« CDBG « »
INTERTRNF Program $0 $0 $0- $0 $0 $371 $448 $541
Income
FED Crote $62.724 $64,725 $66,554 $63,307 $66,873 565212 $66,087 $65,281
TOTAL REVENUE s3e21|[ s7323[ smaa[ srran][ seasao)]  sesoes|[ sesael][ s83s579]
EXPENDITURES - ‘ o -
Salary $23,465 $21898 1 $26734  $24,879 $27,264 $28,114 | $27123 . $27.874
Overtime o : ' ’ ’ ' ””” ’
Salary $116 $117 $161 $91 $228 $133 $110 $55
Fringe $6,019 $6,896 $8,651 $8,887 $9,386 $10448  $10046  $10,692
Overtime e e C
Fringe 315 $17 $24 - $14 $18 $25 317 $7
Other P crn ‘ ’ e
Operating $43,636 $44,301 $43,847 $42,315 $46.411 $44.241 . $47.178 $44,946
Capital $274 61 $141 $121 $40 $102° s %
TOTAL OPERATING |
EXPENDITURES $73,525 $73,290 $79,558 $76,307 $83,347 $83,063 $84,485 $83,579)|:
Debt Services 0 ' O O 0 0 O 0 0
Reserves 0 0 0 0 0 0
Transfers 0 0 0 0 ) 0
Other Non- 0 0 0! 0 0 0 0 0
;Operating :
TOTAL NON OPERATING
[EXPENDITURES %0 $0 $0 $0 $0 $0 $0 $0
TOTALEXPENDITURES [ §73525|[  §73290|[  s7os58|[  s76,307)]  $83347][  seaoe3]|  se4qes][  $83,579)
REVENUES LESS ; ' . o ooy ’
EXPENDITURES $96 $1,004 $1202 5. 3676, 30



B) POSITIONS

' FY 200203 ' FY2003-04 ~ FY2004-05 | FY2005-06 = FY2006-07 = FY2007-08 = FY 2007-08 | FY 2008-09
© Actual  Adual  Acual . Acual | Acual  Budget . Projecion | |
Full-Time Positions Budgeted = .~ 946 792 o4 6% 63 s42 e42)
" FulTime Positions Filed= 600 622 60s.  oeo6. o DN
Parttme FTEs Budgeted=: 25 21, 15 15 0. 15
- ’Tﬂerﬁ‘bvorary FTEs Budgetedzﬁ o3 3 3 30 o 3 2 )




Activity: Administration

FY 2002-03

Actual
'REVENUE ‘
General Fund

‘Countywide $1.616
953
$35

Carryover

Othe} Revenues

Actual |

$1,396 |
s1%60

PENDITURES
FY 200304 | FY2004-05
" Actual

$1,393

e
0

FY200506 | FY2006-07  FY 200708
© Actal | -

$1,853

| FY 2007-08

- FY200809

‘Actual | Budget

. Projection ”

$1,866 |
s 536

52001
Cos36

$1,904 -

539%6

s S0 50

50

Base

$2.132
$364
$0

TOTAL REVENUE | $1,704||

$1595||

$1,393||

$1,854||

$2,262|| $2,397)|

$2,300|i

$2,496)|

'EXPENDITURES

Salary ’ $1,087
‘Overtime ’Sa4|ary $2
$150
Overtime Fringe $0
$267

Capital $2
TOTAL

OPERATING
EXPENDITURES

Debt Services

Fringe

Other Operéting

$1,508

Reserves
Transfers
OthNonOper

O O O O

$1,149

$227
50
$211 |

7.

$1,595

o o o, o

$1,05
o

$217

oo o o

$1100 $1411 $1753 |

10 s0. 50

s §315  $511

0. so.  s0
2. sy s

5114 $103

$1.458 $1.866 52397

o o oo
o o ool
clol ol o

$1,403
et
© 5443

0.
U990
0.

$1,936

[ev RN e BN o N« ]

1821

$0
$589
$0
$84
$2

$2,496

o oo O

TOTAL

EXPENDITURES $1,508

$1,595

$1,392

$1,458 $1,866

$2,397

$1,936

$2,496

REVENUES
LESS
EXPENDITURES

$196

50

$1

$396 $396 50

$364 .

50



B) POSITIONS

CFY200203 FY2003-04 - FY2004-05 | FY 200506 = FY 200607 < FY2007-08 = FY 200708  FY 200809
© Acual  Actual  Acual | Acwal | Actual | Budget  Projection | Base
8 8. %, 4 02 A

Full-Time Positions Budgeted =

Full-Time Positions Filled
" Parttime FTEs Budgeted = |
Temporary FTEs Budgeted = -

21 25




Actwlty Citizen PamCIpatlon BNy i

A) OPERATING BUDGET - REVENUESAND EXPENDITLIRES S
FY200203  FY2003-04 © FY200405 | FY200506 & FY2006-07 | FY2007-08 ' FY2007-08 | FY20084)9
 Actual . Actual  Actwal | Acual | Actual | Budget | Projecton .  Base

 REVENUE
,Geherél Fund
Counlywnde

$174 $174 $156 | $370 $314 $226 $226 $215

Comoer s s s s e
Other R Revenues B o | T~ R~ f B R ¥
State Grants s s9. st0l $17 %0 50 50 | g0
Interagency e o s g -
Transfers

TOTAL REVENUE | s275|[ $240| $253]| sa2][ saeg so71]|
R — 2
~Sa|ary el sw . ser 825 233 g2
Fringe s st s2 s 882 $74
(‘Ovemme ange T O o o 0 : o ”"‘“‘”6/ o O - 0 0
OtherOperating ~ $85  §&  $43 1051 s 845
Capital S0 s s 2.0 50
o - , B

OPERATING $218 $200 $258 $407 ~ $359 $271 $264 $222 v
EXPENDITURES '

:Debt Serwces

50 547 | §70 $6 50 50 | 50

: Reserves
Transfers
Oth NonOper ’

TOTAL |
EXPENDITURES §218 $200 $258 $407 $359 $271 $264 s222|

o O O O
OO OO
[aw]

o O O O
OVO OO
OO OO
OO O O

'REVENUES
LESS $57 $40
"EXPENDITURES

(23
i

<

$45 $6 $0 37 30

/O



B) POSITIONS

CFY2002-03 - FY 200304 ' FY2004-05 FY 200506 | FY 200607 = FY2007-08  FY2007-08 | FY 2008-09

Actuaf . Acual Actual | Actual Actual «Budget ‘(Projection ! Base
Full-Time Positions Budgeted = 77 T 6 6. 3 33
" Full-Time Positions Filled = © s 8 6l 5 « I
T B iy 4

/!




D) PERFORMANCE INFORMATION FOR THIS ACT FIVITY (AT BASE LEVEL)

| FY 2002- | FY 2003- FY2004- FY2005- FY2006- FY 2007- | FY 2007- 08 FY 2008-09 .

03 04 05 06 7 ® ' Desired
T [ . T S I e - . Outcomes
Description -~ Actual . Actual  Actual Actual Actual Budget Prolectron Base Budget \
: : ; ) : Submission
(Community meetings conducted | 224~ 250 205 186 210 842” 'S 'W”{ze CUNU2A

%CommentsIJustrfrcatron The Commmee s wrll be able to meet 6 tlmes a year |n 08 09 due to addmonal staﬁ support wrthrn Self Help Drvrsron

Participants a atCommunrtyMeetmgs o493 '8'56’0’ 5424 3879 3800 4020 ’ééé/of 37800 NU21

%Commentleustrfrcatlon The increase in number of meetrngs in 08 09 erI increase the number of partrcrpams to 3780

| 7~



E) FY 2008-09 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

; ! ‘ CURRENT !
CW UMSA (OTHER TOTAL | OTHER ! : YR. POSITION  DESIRED
PRIORITY - DESC. 6057 cOST  coST | cosT |SALARY FRINGE oppg ICAPITAL APPROVED?  ppp  CLANGE OUTCOMES
! : : OVERAGE?
IEngage stake
‘holders in civic : ,
1 ‘involvement 100 0 0, 100 .29 0. 0 No No 2 ED1H4
activities in their | ‘ f «
communities.

C‘OMMENTS/JUSTIF4IWCMA"I:I/(3N:Staﬁ will conduct outreachA iﬁiﬁéﬁves to inform, retain and maintain local cmzens in coordinated activities that enhance the
conditions in their communities.




%F) FY 2007 08 REDUCTIONS IF NECESSARY FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

« "CW |UMSA [OTHER TOTAL (OTHER POSITION | RELATED
§PRIORITY§’ PESC. COST (COST | COST | cosT “MARY| FRINGE, (OPER. CAPITAL. APPROVED7 CHANGE OUTCOME
1 o 0 o0 ol ol 0 0l | EDI

‘COMMENTS/JUSTIFICATION:




;Actmty Elderly Programs - -
A) OPERATING BUDGET - REVENUES AND EXPENDITURES

| FY200203 | FY200304 | FY2004-05 | FY200506 | FY2006:07  FY2007-08 | FY 200708
 Actual ) Actual . Actual “Actual . Actual i Budget WProjection

. FY 2008-09
Base

REVENUE
General Fund
~CountyW|de

$888 $1,129 $1,194 $1,157 | $1120 1,586 $1,586 $1,634

$520 s34 53 se4 s19 8l
sws s sl stsl swor swr]
State Grants | s44 S8 siM1) s3 0 we stel

Interagency
{Transfers

Federal Grants | $2,263 $1688 %1846 %2181,  $1736  $1040 { $1,946
"TOTAL REVENLE | $4,084|| $3,550|| $3912lf  $4.016|| $3,796] $4,285(| $4,285 $4,303)
%EXPENDITURES S ‘ ’ S S T
fSalary 81997 $1703 $1683  $1626 $1611 1984
Fringe 805 8319 8373 8382 3466 $512

‘Overtime Fringe | ) o, 0 0 S0 o o 0. 0
1477 1464 $1,362 ST 81597 $1.778  $1716 . $1654
C 8§53 830 41 83 83 s s )

I Carryover

iDonahons

Other Revenues e

50 50 5250 0 5328 5252

?Other Operatmg ;

%Capltal

TOTAL ’ :
OPERATING $3,832 $3,516 $3,459 $3,752 $3,677 $4.285 4216 | o
EXPENDITURES |

iDebt Servrces I )

.\Reserves

o o o o
o o o o
ool ol o

o O O O
o O OO
oo OO

0
Transfers . 0.
OthNonOper S0

TOTAL
EXPENDITURES | $3,832 $3,516 $3,459 $3,752 $3,677 $4.285 $4.216 $4,303
REVENUES ‘ = . —

LESS $252 $34 $453 $264 : 3119 . 30 $69 $0
EXPENDITURES !




B) POSITIONS

| FY 200203 | FY 2003-04 : FY2004-05 ' FY 200506 ' FY 200607 | FY 200708 |

Actual | Actual | Actual

 Full-Time Positions Budgeted = 30 2% %

45 24
00 100 12

Full-Time Positions Filled = |
Part-time FTEs Budgeted
Temporary FTEs Budgeted =

[ O

FY 200708  FY 200809

Actual Actual |
28 28 28

12 0 12

Budget = Projection Base
s’ 9
Rl B

15 15




D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL]
FY 2002- | FY2003- | FY 2004~ FY 2005- | FY 2006-  FY2007- by pyy 05 | py 200809 |

03 64 05 | 06 = 07 08 ,, " Desired
Description Actual - Actual = Actual | Actual Actual Budget = Projection | Base Budget |
' : : ! : - Submission !
'Meals for the Elderly (slots) 1048 828 759 759 759 | 759 759 759 HH4-4
§CorhmentsIJustification? No increase in federal funding, hence the base bddget submission remains constant. “
Elderly clients participating i 0 0 733 750 489 700 700 7000 HH4-4
recreational activities ! : i

Comments/Justification: Activity dollars allow us to provide activities to seniors. A reduction in activity dollars will resultin a reduction in activities.

{Meals for the Elderly-Recreational 0 0 10218 10200 9585 10000 10000 10,000 HH4-4
:Activities (number of hours) , ‘ 5 «

~éshhéh’tleuét‘ifiéaiiydrfl}‘A»feductio’n in activites will result in a redué{foﬁ éf hours

Meals on Wheels (slots) 295 29 215 2150 215 275 275 275 HH4-4

i(f‘,‘(;mnien’tsIJ‘l‘Jst‘iﬁcétibri’: No additional increase in funding‘results in hb’chanvgg/ir{sef/\/”ize pl’OVISlOﬂ

‘Senior Companion volunteers (slots) 150 101 120 112 101 1090 109 109 HH4-4

‘Comments/Justification: No increase in funding, results in no slot increase.

Senior Companion - clients (frail c e N U
elderly) served 0 400 313 400 525 400 400 400 \ HH4-4

:Comments/Justification: No increase in slots(volunteers), results in no change in service provision.

wFosterGrandparénfvoiunieers (slots) 0 101 101 1200 101 101 1017 90 HH44

‘Comments/Justification: Decrease in funding, will result in a reduction of 11 4S/Ic3ts”(vd|ﬁ/r411eérs).“ ’

Foster Grahd'parents - client (children)

0 500 530 530 : 392 507 507 180 HH4-4
served :

Comments/Justification: Decrease in the number of volunteers and the number of children's a volunteer serves (only two children per years) results in a
-reduction of service provision.

_?eerz'gg)compa”'o”VO'“”teer(h"“’S 91802. 11379 . 11379 113796 HH4-4

Comments/Justification: No increase in funding, results in no increase in volunteer hours.

Fosfer Grandparenthv‘olunteer (hours I 64 575 ‘ 1045’444 1405'4'44‘, - 93960HH44
served) : : RS e )

‘Comments/Justification: The reduction in the number of volunteers, results in a reduction of service provision hours.

gﬂeerjsdf)o”heE‘de”Y(#Ofmea'S 256730 218899 259703, 218,899 HH4-4

Comments/Justification: No changes to the base budget as there is noncrease in funds.

‘Meals onWheéls (# df mééls served) . o ” 109888 100375 ‘ 100”,375'? 100375 HH44

‘Comments/Justification: No increase in funding results in no change in service provision.

I




E) FY 2008-09 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)
YR.  POSITION  DESIRED
APP.  CHANGE OUTCOMES
'OVERAGE? ;

PRIORITY

DESC.

CW

CoSsT

UMSA ‘OTHER TOTAL .
COST . COST . COST |

‘OTHER

SALARY ’FRINGE OPER.

1 ,

Provide

meals to 125
homebound
Seniors on

:the Meals on
‘Wheels
‘waiting list.

246399

0

0246399 1 26854 13792 202923 2830 No

COMMENTS/JUS'I'IFICA'I'ION:Salary: F/T Social Worker Aide to deliver meals and complete assessments. Oberaﬁng costs include food (1 %

‘participants*365 days*$3.30 per meal); mileage, GSA policy costs, communication charges.

1§

‘CAPITAL :APPROVED? :

No

1

HH4-4



Activity: Energy Prog
A) OPERATING BUDGET - REVENUES AND EXPENDITURES
. FY200203 | FY2003.04 FY2004 05 | FY200506  FY200607 | FY2007-08 = FY2007-08 | FY 200809
 Actual Actual ‘ - Actual . Actual ¢ Actual . Budget | Projection ” Base )

REVENUE

General Fund
CountyWIde

$206 |

4
Miscellaneous ‘ P oo e
‘Revenues : $0 %0 $0 $0 | $0 $0 $12 $12

$24.

$229 $617 | 50 5242 5242

Carryover $548 o

$105 §-129 50| E

OtherRevenues =~ $. % s s s  s%©] s S0
State Grants  $1e3 $321.  §74- §314. 3400 $400 | $400  $400
Interagency . eann | eann I R o o T
Transfers , ; ’
Federal Grants . 4270  $73 %515 $283] $303 $371 | $303  $303
TOMLRHEMEl $1,462|| $1,643|[ $1,663|| $1,262|| $2,391{| $2,316]| $2,764/| $3,039|
EXPENDWURES o o : T
Salary C s §489 $575 8552 1 $691 $1.09%  $631 9751
Overtime Salary - $13 | Cs21 s48 50! 0 30 | 0. %0 .
Finge ~ $110.  $141 $187 $160 $237 $405 | §258 $262
Overtime Finge ~ $2 §3 $7 30 50 $0 | o0 %0
Other Operatng ~ $1,119 $1,088 o §738 $677 $1463 | $815 1 $1.871 $2,026
Capital %0 $10 $3 $2 $0 | $ %0 30

TOTAL

OPERATING $1,695 | $1,752 $1,558 $1,391 $2,391 $2,316 $2,760 $3,039
EXPENDITURES {

Debt Services

$300° $812. 5954 $1817 | $1273 $1.807 $2,114

Reserves

Transfers '
Oth NonOpér 4

TOTAL :
EXPENDITURES $1,695 $1,752 $1,558 $1,391 $2,391 $2,316 $2,760 $3,039|:

REVENUES
LESS
EXPENDITURES

oo o ©
ccoeo
o o o o
ool o o
ololo o
o o o: [}
o o o o

o
no
.

$105 5129 $0 $0 $4 $0

19



8) POSITIONS

[ FY 200203 | FY 200304 | FY 2004-05 | FY 200506 ; FY2006-07 | FY 200708 | FY2007-08  FY 2008-09
" Actual . Actual Actual  Actual Actual | H“B\Udget Projection |  Base

~ Full-Time Positions Budgeted = | 13 19 19 19 19 191
: . R |
0 0

© Full-Time Positions Filed= 1 91 17, 17, 18]
. Temporary FTEs Budgeted = | » A O E 0, 0

me FTES'Bﬁdgeted = ;' 4 4 0. o 0.

20




D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

) " FY 2002- | FY2003- | FY 2004~ | FY 2005- | FY 2006- | FY2007- | _, ., |
03 4 05 | 06 o7 08 FY 2007-08 ? FY 2008-09 " Desired
444444 T o o ’ T T \ ’ - ’ B S A Outcomes
Description ¢ Actual Actual | Actual | Actual | Actual Budget : Projection Base B_udge
: ; : ; : . Submission
Number of homes receiving 15 760 113 88 116 8 | 60 60 HH5-2
Weatherization Services : : : i :

Comments/Justification: /Duri'hg the contract FY 0/6/—07, 116 homes were ééfhpleted due to contract extension and funding increase. Anticiﬁayt/édvérgr‘ﬁm
funding to be received in 07-08 projected to support 60 homes.

Number of low-moderate income : | 3 :
households or homeowners needing n/a 30 104 10 | 125 125 42 0¢ HH5-1
rehablrepairs. ‘ ;

Comments/Justification: FY 07-08 ;;F(‘)je‘cﬁdn and FY 08-09 numbers decreased due to Miami Dade Ho‘u/sih/gi n/ot/rén/ew/i'ng their contract.

Number of hurricane shuttering
.systems installed and other hazard
mitigation measures completed on low n/a 833 167 3 70 70 ; 80 700 HH5-2
to moderate income homes including ; : g

seniors and dsabled

Comments/Justification: FY 08-09; 70 homes to be éombleted on low to moderate and disabled under broject impéct,

Number of low-moderate income

households. includng elderly and 173 ygg g7 q4g 46 48 48 48 HH5-1
disabled homeowners, receiving house - :

painting services.

Comments/Justification: FY 08-09 no fundihg increase. Paint Distribution ncillon/ger prOVIded

Number of low-to-moderate, owner : i

occupied households reiceiving : ! )
rehabilitation assistance through the ; : S S 22 EDM
senior house repair project (SHARP).

Comments/Justification: FY 08-09 number will increase, if the cost to repairﬂe/acfh home reaches SHARP'S threshhold of $40,000 per home. During the first
quarter and part of the second quarter of FY 07-08, the pertinent forms were being developed.

Assisting the Howard Community with N ; \
the installation and connection to public * : , : 19 0 ED1A1
water. ‘ ! :

Comments/Justification: The purpose of the Howard Connection Projefc‘t isidbriﬁg<;3ukaiE>Wa41ér 10 19 homes located in the Howard vecinity. Currently, this
homes are on well water and septic tank systems. This is a one time project.

Service will provide high 4effié/ien/c4y” ” : : .
toilets, shower heads & aerators to : 1,000 : 1,400 1,000 ED1-1
senior & fow income families. { : | .

Comments/Justification: FY 08-09 contract redhirés the installation of 1000 toilets.

ey




E) FY 2008-09 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

| : | | : | | ' CURRENT | 4
R OTHER | YR POSITION = DESIRED
PRIORITY  DESC. cosricosT | cosT | cost SAHARY FRINGE ppp - CAPITAL APPROVED? | app. 'CHANGE |OUTCOMES |

\OVERAGE? |

 Office Support
‘Specialist 2

\COMMENTS/JUSTIFICATION:

1 0 0 0 0 3880 191 0 0 N | N 1 | EDI

AA



Acttvrty Greater-Miami Sevice: Corps

A) OPERATING BUDGET - REVENUES AND EXPENDITLIRES

REVENUE
;/Gfenerar Fund
Countywide
Carryover
‘Other Revenues

CDBG Program
Income

Imeragency
iTransfers

TOTALREVENUE [

/EXPENDITURES
Salary
{Overtime Salary
«ange
Overtime Fringe
Other Operating
Capital

TOTAL
‘OPERATING
EXPENDITURES

:Debt Services
Reserves
Transfers
‘OthNonOper

TOTAL
EXPENDITURES

‘REVENUES
LESS

‘EXPENDITURES

B FY2002—03  FY2003-04 | FY200405 | FY200506 = FY2006-07 | FY2007-08 = FY 2007-08 FY2008 09
o Actual : Actual o Actual ) Actual Actual Budgéim ‘Projecridh/ o Base
§186 $186 $188 $2,068 $371 50 ) $0
s & $2% 3- $98  $32- $32 $0
$746 52 $0 | $16991  $1832°  $159 $1,730
50 50 S0 50 50 $371 5448 $541
50 $0 50 $0 $0 50 $0 $0
$958|| $-1,288|| $216|| $178| $2,168|| $2,235|| $2,070|| $2,271
$625 $1514 . 81067 $1.231 0 §119% $1,277
0 0 o T 0 0 0 S0 0
$160 ‘ $401 . §18 | 591 $283 $312 $345
0 0! 0 0 0o 0. 0 0
$315 $147 $191 | ge4 778 | $721 $562 $649
0. 0 0. 0 ol 0 0 0
$1,100 $2,106 $80 $2,136 | $2.235 $2,070 $2,271
0 0 0 0 0 0 0 0
0 0 ) 0 0 0 0 0
o 0 0 0. 0 0 0 0
0 0 0 0. 0 0 0 0
$1,100 $-1,325 $2,106 $80 $2,136 $2,235 $2,070 $2,271
5147 $26 - $- $98 $32° $0 $0 $0



'B) POSITIONS

' FY 200203 | FY2003-04  FY2004-05 | FY2005-06 | FY2006-07 | FY 200708 = FY 200708 | FY 2008-09
Actual | Actual Acval | Actual | Actual | Budget | Projection | Base
Ful-Time Positions Budgeted = |~ 24 22 2 2 16 15 ’
Full-Time Positions Filed =~ 19 7 IV,
‘Part-ime FTEs Budgeted= i
Temporary FTEs Budgeiéa =




D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2002- FY 2003- | FY 2004- = FY 2005- | FY 2006- : FY 2007- FY 2007-08 | FY 200809

03 ~ 04 05 | 06 | 07 08 Desired

Base Budget  Outcomes
Submission |

Description Actual Actual  Actual Actual Actual Budget gProjection

Number of Greater Miami Service
Corps program participants
successfully placed in employment or
education.

‘Comments/Justification: Reduction in placem/éhrté for FY 07-08 and FY 08-09 based on the avéfage of the three prié} years 4

nfa n/a 66 102 46 100 | 75 75 HH3-3

Provide training and employment | : , : , ; \ z :
‘services to young adults between the 388 ¢ 235 224 . 159 ; 2001 175 1756 HH3-3

ages of 18-23. :
Comments/Justification: Projections are based on anticipated service prbjécts.
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Activity: Head Start

'A) OPERATING BUDGET - REVENUES AND EXPENDITURES

REVENUE
;/G’e/n(eralﬁljnd o

‘Countywide
'Carryover

Other Revenues

- FY 200203
 Acual

FY 2003-04

| FY 200405

Actual

Actual

81,081

$2,638

$3333

$5,001

50

$5673

$286

‘State Grant - VPK ‘

$0

50

$0:

‘State Grants

Federal Grants

$0

50|

$310.

0

$513
473

$52214 1

$55737 |

$56,656 |

Aduéi

0

50
$52052

. FY2005-06 | FY 2006-07
| Acval ’

$5,792

0

$685
$418
s
$55,453

~ FY 2007-08
. Budget

$4,721

$354
$1,352
3418
$0

© $56,021

$4,721

$354
$1926
$637

50
$56,024 -

FY2007-08 ~ FY 200809

‘ F‘krojec'tio‘n “ h Base

$4,889

$141
$1,035

8370

$0

§56,178

"TOTAL REVENUE |
EXPENDITURES

Salary

Overtime Salary |

fFringe

Overtime Fringe

Other Operating -

Capital
TOTAL

OPERATING
EXPENDITURES

‘Debt Services
Reserves
Transfers
;Oththbber
TOTAL
EXPENDITURES
'REVENUES |

LESS
'EXPENDITURES

$55,883||

$59,356"

$61,967”

$58,911||

$62,348||

$62,866]|

$63,662|

$62,613|:

C$16773

$0

O s472

s

934253

$17,142 |

$19121

$0

$6,632

50 |

$0

$36,605 |

$36,133

$135

$55,883 -

o O o O

$0

$81

$59,356 |

o oo o

$61,967

oo oo

$18,607
=t
97106
e
$33,104
994

$58,911

o o o O

$19,202
$180

$7.010

$14
$35,588
$0

$61,994

o O o O

" $18.989

$90
$7.636
$17

$36.046

$88

$62,866

o O o O

$18.917
$90
$7,524
$17

$36,973

$0

$63,521

0
0
0
0

$18,856
$45

$7.778
85
$35,929
%0

$62,613

o O o O

$55,883

$59,356

$61,967

$58,911

$61,994

$62,866

$63,521

$62,613

$0

$0

$0

S0

$354

$0

$141

$0



B) POSITIONS

| FY2002-03 | FY 200304 | FY2004-05 | FY 200506 | FY 2006-07 | FY2007-08 | FY2007-08 | FY 2008-09

Actual | Actual | Actual . Actual . Actual | Budget  Projection ‘Base

" Full-Time Positions Budgeted= ' 771, 617 602] 525 | 494 494 a4 419
Full-Time Positions Filled = | 62, 476 464 163 | ' o

* Part-time FTEs Budgeted IR E L R ¥ R 0 33
Temporary FTEs Budgeted=: 0 0 0| 0] 0 o 0o 0

1"
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EED) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2002- | FY 2003- | FY 2004- FY 2005- | FY 2006- ~FY 2007-
0o o o5 os  or 08 FY200708 | FY 2008-09 Desired

' ,» i : Outcomes
Description Actual . Actual | Actual ° Actual ; Actual | Budget Pr01ectron BSase Budget ,
4 : « ! ~ . Submission
Head Start and Early Head Start 5 970 o84 7250 730 | 0 6528 7304 6804 HHO

‘enroliment

«Commentleustrfrcatron Actual Enrollment is based on the number of children who have recerved servrces whrch counts chrldren who have dropped from a

slot and have been replaced.

Head Start Parents Qualfied for Training ~ na.~ nia.  5318°  5318° 0 14518 14518 12,000 HH3-2

Comments/Justification: Provide enhancement training and education to 1,900 parenté of enrolled program children annually

Total funded slots | 8528 658 6528 6528 6528 6604 6604 6604 HH3T

‘Comments/Justification: Maintain current level of ‘ftrnding based on enrollment and contracted amount of slots (o delegates (only educational services) i

2884 2647 2620 2620 2474]  47A|  24TH| HH3A !

iCommentleustrfrcatron Marntarn current IeveI of fundrng based on enrollment for the Department

\Department OperatedSiots

Contracted funded slots 3644 3881 3902 3902 4130, 4130 41301 HH31

Comments/Justification: Contracted amount of slots teﬂdel’egatestenly educational services)

Head Start slots funded for 175 days - o

Department 2,637 2,657 2,620 2396 2,228 ’ 2228 2,228 HH3-1

CommentétJustification:

Head Start slots funded for 175 days -
Delegates

3,573 3,653 3,590 0 3,982 : 3814 3,982 HH3-1

‘(‘:emymentle ustification:

‘Early Head Start slots funded for 235

days - Department 246 230 230 0 246 . 245 246 HH3-1

TC#omments/J ustification:

‘Early Head Slots funded for 235 days - 72 88 88 0 148 2 148 148 HH31

§Delegates

,Commentleustlflcatron

Head Start Enrotlment/children -

Department 2994 2,607 2,945 2977 2712 2,649 2,228 HH3A

’Comments/Justrfrcatron

Early Head Start Enroliment/Children -

Department 387 . 379 382 366 230 230 246 HH3-1

?Commentleustrfrcatron

Head Start enroliment/children - ' 38020 3905 4248 4499 4699 4699 3982 HH3-1
Delegates ; , | ;

?Commentleustrflcatron

‘Early Head Start enrollment/children - 81 88 90 100 160 | 246 246 HH3-1
Delegates : :

:Cdmmentsl./]ustification:

RE



[A) OPERATING BUDGET - REVENUES AND EXPENDITURES
 FY2002-03 | FY200304 | FY2004-05 = FY200506  FY200607 = FY2007-08 | FY2007-08 | FY200809 °
. Adual | Actval | Acual | Actual Actual | Budget  Projecon |  Base

IREVENUE
General Fund §822 $939 $697 $1,253 §632 $925 $925 | $981 -
Countywide : | )

%Carryoverw , $3i N e '
State Grants ’ e

$67 s s el ses.
50 s0 s %0 %0

Interagency 4 o E R : B
ke lol 52 $19 50 $0 50 $100 $100 $100

Federal Grants . $7820  $6565  $7537  $8591 $9381°  $68800  $7.820  $6.854
TOTALREVENUE | $8,645|| $7,538]] $8,222]| $9,911)| $10,315|] $8,000}| $9,056| $8,023].
EXPENDITURES - S ' ’ '
Salary $2158 1 $2352 $2439  $2534 $2691  $2580 $2501 | $2,655

Ovetime Salary ~ 89 83 B T i 30 0 $0 | 50

Fringe T $458 $676 $719 8806 $795 $889 $777 $961 |
Overtme Fringe = 1 50 s 0 0 0 sl s
Other Operating $5979  $4505 $4.980 6,251 $6.618 $4531  $5690 $4,407

Capital 5 $74 . s14 16 $18 50 $0 T w0
_I:OTAL e :” - S - - . e ——— § SR P

\OPERATING | $8,679 $7,550 $8,155 $9,609 $10.104 $8,000 $8,968 $8,023
[EXPENDITURES |

Debt Services

Reserv

Transfers
%OthNonOper h 4
ITOTAL $8,679 $7.550 $8,155 $9,609 $10,104 $8,000 $8,968 88,023
EXPENDITURES : ’ ’ : : :

'REVENUES R ’ o ’ ‘

LESS : 512 $67 $302 $211 $0 $88 $0
EXPENDITURES |

o o o O
o o o ©
oo o ©

0
0
0
0

o o, o o
ciolo o

o o o O




B) POSITIONS

CFY 200203 | FY 200304 | FY2004-05 | FY 200506 | FY 2006-07 . FY2007-08  FY2007-08 | FY 200809

Actual | Actial | Actual

Actual

Actual

* Full-Time Positions Budgeted = 60 60 60 |

55 |

500

51

50 |

Budget

51

" Full-Time Positions Filed =~ 50| 50 | 50 |

Part-time FTEs Budgeted = |

. wTekrﬁporary FTEs Budgeted =

30

Pfojéctién

50

47

Base

, 47



“D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

~ "FY2002- | FY2003- | FY2004- | FY2005-  FY2006- FY 2007- |
03 04 05 | 06 | 07 . 08

FY 200708 | FY 200808 |
. - Desired

‘Base Budget | Outcomes
. Submission

Description ' Actual Actual Actual Actual | Actual Budget %Projection

Clients served at community centers |~ 245001 24400 25108 24863 27,861 27,000 27,861 27,950 | HH22

§Co'rh;nﬂénts'/‘Jus(tiﬁcatidn:

Low-income persons engagedin 1394 3782 302, 717 18%6 1820 1820 1880 HH2-2
.comprehensive self sufficiency services , : | 3

CommentsIJustiﬁcati(o'h:h

3/



[E) FY 2008-09 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

| CURRENT
OTHER | YR,  POSITION | DESIRED
{ ?

‘OPER, CAPITAL APPROVED? | ppp  'CHANGE |OUTCOMES
i (OVERAGE?

CW UMSA OTHER TOTAL |

COST COST COST | cosT SAARY FRINGE

'PRIORITY DESC.

* Restore Adm. |
Officer 1 to i
Administrative
! officer 2 at cost ,16578{ 0
‘of Additional ;

$16,578

<

16578 12042 453 0 0 No No 0 ED1-1

COMMENTS/JUSTIFICATION:

5job
developers to
provide
comprehensive
Self Suffiency
services to
additional low
‘income family
.development
.customers ! ; ! :
2 ‘throughout © 276 0 0 276 191 77 8 0 No - No 5 HH2-2
iDade County. . , , f ' ,
Provide and
update
_computers
systems to
‘better support
‘intergration of
‘the County
Social Service
:System.

COMMENTéﬂ/\JUVé%'I'VIKFICA'I'ION:Incfé/ésed povenyy éﬁ{oﬁg low-income residents reduire'more‘ d/epa'r/tyrﬁ‘éhtél /supp’oh'. Additional jbb develop/ersywiyll expandthe
departments presence in areas outside the 5 CAA self contained sites. Expansion to include Florida City, Sweetwater, South Miami Opa Locka/Miami
Gardens, Edison/Little Haiti. Upgrade of computers will allow for better use of CAPSIS System.

3 X




F) FY 2007 08 REDUCI IONS IF NECESSARY FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

- CW [UMSA OTHER TOTAL | 'OTHER 'POSITION | RELATED |
cosT COST CosT cosT 'SALARY FRINGE: CAPITAL APPROVED? |

OPER. | CHANGE |OUTCOME-
Changed an Adm. Officer 2o | -| 1 ] i 3 .
\ an Adm. Oficer 1 el OO 16578 2042 4530 .0 N0 EDHA
COMMENTSIJUSTIFICATION: -

PRIORITY DESC.

1
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Actmty Transportatlon

'A) OPERATING BUDGET - REVENUES AND EXPENDITURES

- FY 2002- 03 FY2003-04  FY2004-05 | FY200506 | FY2006-07 = FY2007-08 . FY2007-08 ' FY2008-09

Actual © Actual Actual | Actual | Acual | Budget Projecion Baééw" 1

e o e AU SO S oS DU SR A
General Fund $152 $162 $216 $379 3621 $108 $205 $159
gCountyW|de !
Other Revenues . $458 $447 $337 495 255 $5011  s4e4 450
"TOTAL REVENUE [ 3610 3609] $516]] 3727 3904 3693 3753 $612]
EXPENDITURES S I e
:Salary ) L su7 $246 $256 ' $237 3% $329  $355 . $309 |
vaemme Salary - $92 B 7 $108  s%0 . 48 43 s0 810
Fringe $88 $95 $100 C$100 0 $190 $138 Co$183 0 $133
Overtime Fringe © $12 $14 $%6  s14 s 8. 0 %
%OtherOpera mg R T2 $199 $183 1 §258 | $220 0 st75 s212 . 8158
EiCapnax 0 0 0. 0ol ol ol o0
TOTAL S B B ’ ' A
OPERATING $610 $646 $663 3699 $820 $693 $750 $612
EXPENDITURES ; ~ «
gDebt SerVIces - 0 0 0 0 B 0 0 0 0
Reserves 0 0 0 0 0 0 ' 0 N 0
Transfers 0 0 0 0 0 0 0 0
OthNonOper 0 0 0 0 0 0 0 0
E%’E‘thTURES 3610 3646 $663 $699 $820 $693 $750 $612
REVENUES o -
LESS $0 $28 $84 - $0 $3 50
"EXPENDITURES

34



B) POSITIONS

| FY 200203 | FY 200304 | FY2004-05 ' FY 200506 - FY2006-07 | FY 200708 = FY 200708  FY 2008-09
" Acual | Acual | Adual Aclual Actual | Budget  Projecion | Base
Full-Time Positions Budgeted = | 13 13 1301 10 w0010

f 8
Full-Time Positions Filled = | 91 9 s 8 oI ol

~ Part-time FTEs Budgeted = | i ' - ' S
- Temporary FTEs Budgeted = | : ‘ '

335



D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2002-
.03

FY 2003-
04

FY 2004-
05

FY 2005- FY 2006- . FY 2007- fFY 2007-08

FY200809 .
i Desired

Description Actual

Actual

Actual

06 o7 . 08

Actual Actual Budget - Projection

One Waﬁrip

;’Comme'htsIJustification:

45031 3752

3,703

33751 2510 32311 3,231

Number of ﬁaésehgéfs - ) 83300

70296 74880

72520 52420 67732 67,732

CommentsIJustificatioh o

3

‘Base Budget : Outcomes
. Submission

3555 HH44

74506 HH4-4



PAYMENTS TO AND FROM OTHER DEPARTMENTS

Department: Commumty Action Agency

PAYMENTS TO BE MADE TO OTHER DEPARTMENTS FROM COMMUNITY ACTION AGENCY

! 'FY 2002- | FY 2003- | FY 2004- | FY 2005- | FY 2006-
Department(to) Reason and Source | Conflrmed’? 03 04 05 06 07
. Actual | Actual : Actual Actual Actual

To 'p'rovi’d‘é - ; : : (
Park and recreational ! :
Recreation activities to seniors | No $0 $0 50| %0 $0 $158,000|  $158,000
in CAA meal sites. : ,
Total Transfer to oter Depariments | 50 $0 ! “$o 500 S0 $158,000 $158,000 .
PAYMENTS TO BE MADE FROM OTHER DEPARTMENTS TO COMMUNITY ACTION AGENCY
 FY2002- FY2003- | FY 2004-  FY 2005- | FY 2006- < FY 2007- FY 2007-08
Department(from) ~ Reason and Source  Confirmed? ; 03 04 = 05 06 . 07 08 * Projection
? Actual Actual Actual Actual | Actual Budget ;o
_ Human Services  Fund PrOject FACE  No | $100 8100 $104 $100 | $80 . $100 :‘ $100 -
‘ ,Smgle Fam;ly ‘Rehab | . O en USRI
Housing Agency Program/Surtax No $726 $0 $0 $0 $411 30 $0
Eemome Contictul sevies oo 5o $0 0w s $170 $170
for youth participants © | : : :
Development : ; :
Community and Employment and ! : :
Economic training servicesfor ¢ No : $0 $0 $0 $0 $278 $278
Development youth. ; {
Community and X :
Economic Paint Program/Rehab . No : $0 $0 $0 $0° $186 $188 $188
Development :
Community and : j
Economic Rehab Homes : No : $0 $0 $0 . $0 $695:  $2.050° $2,050
Development ;
Community and : , ;
Economic SHARP Rehab No $0 $0 $0 $0 | $0 $725 $725
Development : . :
TotalTransfer from other Depanments ' $826 $100 $104 $100 $1,5’4/1/ - $”3',511 : $3,511

may include capital funds as wel/

37

. FY 2007-08 FY 2007-08 .
Budget : Projection |

. FY 2008- 09
: Base Budget f

: Submission |

$158,000
$158,000
FY 2008-09 .

Base Budget
Submission :

 $100 :
$0
$170

$371
$188

$2,050 -

$725

$3,604



Line Item Highlight
Community-based
Organizations

Contract Temporary
Employees

Food

Medical and Dental
Services
Professmnal Serwces

Publlc ASSIStanCG Ut|||t|es 4

Rent
Securlty Services

Travel

Subobject(s)

60613~

60672

- 21510-

21514

49220
49234

21610

21030
60890
25511
22310
31210-

31215

Actual
$20 9891

$3 741

3, 808;

$814:

8877
54,073
8384
$1,088

$185

SELECTED LINE ITEM HIGHLIGHTS
Department: Commumty Action Agency

Actual

$22 076

$3 670
$3 734

$945

©$1,162

| $24462
$390

51,700
$125

i r
’\3""\,

$22 825

$2 390
$4,923

$1,028

$133,
§3642

5308
1,734

560

FY 2002-03f FY 200304 FY 200405 FY 200506

Actualj Actuali

$19 647:
$2,735
$5,109T
$1,080.
$ia74
54,822

$408
$1, 527; ,

367

3%

FY 200607 FY 200708 Fy 200708 | 200809
Actuali Budget: Pro;ect:on base
o » Submission
52, 605 524 674‘; 523276 | 524890
$2 912@ $1 405 $4 a2t $1 645
$4 7 % 446% $4 75 $5 446
s 174f s1391 $1 74 $13%
$1008 5948 §1377 | 5230
$5383 83012 s4412 2,207
$422 435 $430 $441
§1569  $1381 1,331 $503
$117 $127 5117
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CAPITAL FUNDED REQUESTS REVENUE SUMMARY

o
s}

2008-09 Proposed Capital Budget and Multi-Year Capital Plan

DEPARTMENT: %Community Action Agency

| 2007-08 PRIOR 2008-09§ 200910 2010-11° 201112 2012-13 2013-14 FUTURE. |

County Bonds/Debt

4002 1,000, 5000 398 o 0 0 o

iBuilding Better Communities GOB Program

Total: 398 0 0 0 0

Federal Government

Comm. Dev. Block Grant

Other County Sources

Capital Outlay Reserve 4 o 2221 85- 0 0 0 0 0 0

Total:: 0 2,221 85 0 0 0 0 0 0 2,306:

Department Total:: 0 879 1,085 5000 398 0 0 0 0 10,779
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CAPITAL FUNDED REQUESTED EXPENDITURE SUMMARY

%

T

2008-09 Proposed Capital Budget and Multi-Year Capital Plan

Health and Human Services

| PRIOR| 2008-09  2000-10] 201011  2011-12

201213 201314, FUTURE'

TOTAL

Facility Imnprovements

"40-YEAR BUILDING RECERTIFICATION-PERRINE

New Head Start Facilities

MEALS FOR THE ELDERLY SITE ) o 85 0 0 Q )

MIAMI GARDENS NEIGHBORHOOD SERVICE CENTER
AND HEAD START FACILITY [o603 4,191 0 0 0

REGIONAL HEAD START CENTER (ARCOLA LAKE) -
BUILDING BETTER COMMUNITIES BOND PROGRAM 0 4002, 1,000 500! 398

| Department Total: 603 8278 1,000 500 308

85

4,794

5,900

10,779






Community and Economic Development
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REPORT 22: MARCH COMMITTEE REPORT (Revised)
Department: Community and Economic Development

(g
A

Department-wide Issues

1 Negative trends of Surtax Revenues
2 Uncertainty of Federal budget.
3 Transition of Empowerment Trust and Homeownership responsibilities

4 Maintaining programs with potential reduction of General Revenues.

A



GENERAL DEPARTMENTAL FINANCIAL SUMMARY
Department: Community and Economic Development ” -

A) OPERATING BUDGET - REVENUES AND EXPENDITURES :
C FY200203  FY2003-04 = FY200405 | FY2005-06 @ FY2006-07 | FY2007-08 | FY2007-08 ' FY2008-09
 Actual ‘Actual Actual © Actual  Acual  Budget | Projection  Base

REVENUE ) S Sy B

W Countywide $608 $676 $867 . $867 $968 $1,191 $1,191 $1,190

Abatement
‘Fees

PROP Carryover 50 %00 80 30! $160680  $11,307  $15676 532,643

PROP $26 524 4 §5 518 530 $18 $18

Documentary 4

PROP g amp Surtax 50 $0. $0 $0 50 $2579 830000 $30,000

PROP Federal Funds $0 80 50 sl Tl T Tw £3.930 52,068
General Fund e R - o e : - R

PROP Countywide 50 $0 50 $0 $0 ! $0 $167 $0

PROP Inferestincome  §11 s so. sl s s3m0. 3000 $1izm

Local Business i ‘ i :
PROP Tax Receipt 30 50 $0 $0 : 30 ‘ $330 $300 $330

Other N k k Cent 4 et
PROP Revenues $0 30 $0 30 30 : $0 % $197 $0
Program

income $56 $466 $7.677 $118 $997 . $313 $1,195 $1,168

PROP

PROP State Grants 30 $0 50 ‘ $0 - $0 o $0 $44 $0
Housing 4

PROP  Assistance $0 $0° 50 $0 30 $0 $583 $939
Payments :

PROP  SHIP Carryover 50 %0 50 0 0. %0 $6,626 $4,220

Loans

PROP Servicing Fees

$0 $0 $0 $0 50 $800 $700 $700

Fannie Mae o ’ N - ~
PROP Reimbursement $0 $0 50 $0 30 $600 $0 $0

CDBG
Carryover

HOME

Carryover

PROP 6 Camporer 0 s %0 S0 s 8135 $1,187 $491
Rental Rehab ] RS R e

PROP Carryover $2,539 $2,557 $2,562 . $2132 : $2,205 ; $1,683 $2,453 $503

PROP $26,354 $24,981 . $23,278 $26,948 $26,951 $26,950 ° 520,794 $20,754

PROP $22,433 $20,676 $24,728 $31,301 $30,015 - $30,014 $27,770 $25,003

HODAG
Carryover
HATF

PROP Carryover $453 $471 $892 $946 3918 4 3562 $815 $678

PROP $2,300 $1,056 $1,078 $7,191 $7,922 $5,959 37,917 $4,937

PROP ED1 Camyover U 0 TRTTReRTT T T R s
ED! and BED! 4 ) o :“ : - :~ . o

PROP Loan $0 30 30 $0: $1,.921 $1.306 $1.745 §1745
Repayment : ; )

PROP BEDI Carryover $0 %0 %0 S0 $2514  $2,266 - $2,416 $2,185

Surtax Loan ! :
PROP ‘Repayments $0 30 $0 $0 L $0 $11,900 $14,500 $15,000

SHIP Loan ’ ’ R ‘ e 4
PROP Repayments $0 $0 $0 $0 $0E $4,000: $3.030 $4.000

PROP " ¢ arryover $0 $0- $0° $0 50 $61,289 - $83,500 $44,057

PROP SHIP 50 0 s 0 %0 $186  $8889 $8,444
STATE State Grants $0 50 $0 ‘ $0° %51 $22343° $22.043 $0
FED  Federal Grants $0 © $315  $555 $0 %0, 50 $0 $0
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FED

FED

FED

Community
Development

Block Grant

Emergency .

Shelter Grant

FED

FED

CDBG Progrén{ o

Income

HOME

Program
Income

TOTALREVENUE |
[EXPENDITURES

$24113

$777 .

- $7.827

$649

$1,089

$23,677 $22,410

5882 $866
$8.403 ' $7.663
$359 $748

$1533° $1,173

$18,731

$862
$6,087

$1,075

$1,808

$18,569

$808

5661

$499

$1,434

$18,296 |

$808

86517

$400 |

5900

$17,984

5804 |

96419
$400

$900

$17,622

$788

96,291

$400

$900

$89,235||

$86,076||  $94,501|

$98,071)|

Salary

TOTALNON

(OPERAT
[EXPEND
TOTAL
[EXPEND

Overtime
Salary
EFringe

Overtime

$4,493
0

51048

$34,735

$47

$4.789 $4.543

0 0

C$1172 $1.236

0 0

$26,925 $19,782

$0 $7

94163
0
$1,233
0

$23,909
$0

$122,510f| $24&659"

$4,344

0

$1195 '

0 -
$32,911

$0

$7,250

0

$289,971||

98845

0

$230,767|

$2,185 |

0

$2679

$232,019 |

S

$138,022
- $108

$215417

$54

$40,323

$32,886 $25,567

$29,305

$38,450

$241,528

$149,654

$228,379

$0
0
0

0

$0 $0
0 0
0 0
0 0

$0

$2,254
0
0

0

$2131
0

0

52281

0

O H

52388

0
0
0

ING
ITURES

$0

$0 $0

$0

$2,254

$2,131

$2,281

$2,388

ITURES

$40,323

$32,886 $25,567

$29,305

$40,704

$243,659

$151,935

$230,767

REVENUES LESS
EXPENDITURES

$48.912

$53,190 $68,934

$68,766

Y4

$81.806 -

50

$138,036

$0



B) POSITIONS

FY 200203 | FY 2003-04 | FY 200405 ' FY?2005-06 FY2006-07 = FY2007-08 | FY2007-08 ' FY 2008-09
| Actual | Actual " Actual ~ Actual . Actual ) Budget . Pfdjeciﬁori | Base
* Full-Time Positions Budgeted = | 84 81 8, 73 73 114 135 135

Full-Time Positions Filled = .. | 00 |

' Part-time FTEs Budgeted‘;%
~ Temporary FTEs Budgeted =

45




Aetwtty Administration

' ) OPERATING BUDGET REVENUES AND EXPENDITURES

! FY200203

REVENUE

fGeneraIF‘und
.Count yW|de

Carryover

HATF Carryo‘\)‘er .

HOME Carryover

‘Program lncome :

;Stale Grants

\CDBG Program

:Income
:Com}huhity
‘Development
:Block Gram
HOME

'HOME Program
Income

Actual |

$295

o
G
0
50
30

50

$1.849.

$349
$0

FY 2003-04

: FY 2004-05 |

PY200506 B

FY 2006-07

| FY 2007-08

FY 2007-08

Actual

Actual

Actual

Actual

Budget

$128

$236

$0

50

$296 | $301 |

5 W‘F’rojection -

$625

30 $0

0

50

0

$0

$0 !

$0

50

$0

- $513

50

§1,767

50

$1,759

50 $345
$0 0

0.
50

$186

50

50|

0 80

$149

o e

50 851 |

0

50 $100

$1,501 $1,322

$345

50

50

380

$1,709

U551 5208

$285

50! $143

$90 ;

380

$1,681

533

590

$425
S0

I
$720

FY 2008-09
Base

$424
$272
9478
$0
$26
%0
$80

$1,635

3330
390

TOTAL REVENUE |

$2.493]|

$2A08"

$2,340|

$2’04,,8] [

$2,560] |

$2998"

$2,967]|

$3,335)|

EEXPENDHURES
;Salary

{Overtime Salary'
fFrmge

Overtime Fringe
Other G Operatmg
Capna[

TOTAL
(OPERATING
'EXPENDITURES

‘Debt Services
Reserves
Transfers

: OthNonOper

$1.606

$373

$467
347

$2,493

oo O O

$1470 |
-
5389

e
$549

$2,408

(R o I o XN

$1,468

$1214 $1,717

$441

s

$2,340

o i
'$450 $455
0. o
$384 3388

0 S0

$2,048 $2,560

oo ol o

[er BN er BN o R o)
[eo BN e B BN o BN o

51,888

532

$553

$2,998

ool ol ol

$1636 |
S
$638 |
o

5669 |

$2,967

oo 0, O

$24 |

$1,862
0
$751

0
$712
$10

33,335

o oo O

TOTAL
[EXPENDITURES

$2,493

$2,408

$2,340

$2,048 $2,560

$2,998

$2,967

$3,335

REVENUES
‘LESS

'EXPENDITURES

50

$0°

50

Go

0 50

50

0

50



B) POSITIONS

| FY 200203 FY2003-04 | FY 200405 FY2005-06 | FY2006-07 | FY2007-08 | FY2007-08 | FY 2008-09
' Actual Actual | Actual . Aclual Actual Budget Projection Base
© Full-Time Positions Budgeted= = 25° 25| 27| % 290 29| 31 31

Full-Time Positions Filled =
" Part-time FTEs Budgeted = |
- “Té}%porary FTEs Budgetedr ;;

47



D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

'FY 2002- | FY 2003- : FY 2004-  FY 2005- | FY 2006- | FY 2007-
03 o o8 06 o7 og  FY200708 FY200809

Base Budget | Outcomes
Submission

Description Actual Actual Actual Actual Actual Budget | Projection

‘Ensure that the ration of CDBG

‘unexpended funds does not exceed ! :

150% of the current year grant award 129% 114% 110% 128% 146% 148% 149% 149%  ED1-1
(October 31) sixty days prior to the new
program year (January 1)

Cbrﬁmenileustificétion: -

Ensure that Federal Cas F’{épdrt/isﬂ ,, ! ‘:
completed within 15 working days after = 15days |  15days 15days :  15days 13days 15days | 14dasy 14days :  ED1-1
the end of the quarter i :

‘Comments/Justification:

Ensure that 100% or
reimbursement/direct payments are { : \ i '

‘processed and paid within 30 days after :  30days 30days 30days .  28days 30days . 30days ; 29days . 28days  ED141
a completed package is received by the - | : ' 1

Fiscal Unit

C’ommentleustific‘ation:4

Ensure that 100% or

reimbursement/direct payments are ; : : :

processed and paid within 30 days after | 30days ~ 30days 30days 28days  30days -  30days 29days - 28days  ED1-1
a completed package is received by the - : :

Fiscal Unit

Commentleustifiéatioh:

Ensure that 100% or

reimbursement/direct payments are : i \ .

processed and paid within 30 days after 30days . 30days 30days  28days 30days 30days : 29days 28days - ED141
a completed package is received by the !

Fiscal Unit

Comments/Justification:




1 ,k\mty Development
A) OPERATING BUDGET - REVENUES AND EXPENDITURES

- FY200203 | FY200304 | FY200405 | FY 200506 & FY 2006- 07 | FY200708  FY2007-08 | FY2008-09
Actual | Actual | Actual | Actual | Actual "~ Budget | Projecon | Base

'REVENUE

General Fund
Countywide
‘Abatement Fees 526 $24 | 54| $5. 818 8300 $18 18
Caryover . $0 50 $0 $0 o0 %0 0 s
HATF Caryover 80 %0 %0 50 $102 S0 81 $200

{Program lncome B 0. $0 | $0 $0 0 s44 %0 30
State Grants s $0 $0 $0, S0 8300 $o87 30

$313 3548 $631 $571 $667 $566 $442 $442

Community ,, 1 f L f
‘Development $4,168 4421 $3,890 | $4,069 | $2,884 $3,609 $3,166 : $3,357
‘Block Grant f ‘ f '

HOME 8370 $580. 9531 o) $3m'  s358 $305°  $305
"TOTAL REVENLE | 54,877 $5,573]| $5,056] | $4.645|| $4,000|[ $4,907|| s4219)[ 4499
[EXPENDITURES . o I
‘Salary f $2,887 $3319 $3075 | $2949 | $2627 $2,984 $2443 © §2758
Overtime Salary | 0 0 0! 0 0 0 0 0
Fringe = $675 9783 $794 $783 | $740 $889 $744 - $859

0 0 0 0 0 0 0" 0
T$1315 0 $1471 $1,184 $913 | $633 $995  $1001  $870

$O %0 8 00 80 $39 $31 s

'OPERATING ' 34,877 $5,573 $5,056 $4,645 E $4,000 34,907 $4,219 $4.499
'EXPENDITURES ' {

fDebt Servnces
Reserves |
gTransfers
fOthNonOper

TOTAL
EXPENDITURES $4.877 $5,573 $5,056 $4,645 $4,000 $4,907 $4,219 $4.499

o o o O
() O{O ()
() O‘O ()
o o O O‘
o () () [an iy

REVENUES

LESS : $0 $0 $0 $0 $0 $0 $0 $0
\EXPENDITURES ’

49



| FY 200203 | FY2003-04 | FY2004-05 | FY 200506 | FY 2006-07 | FY2007-08 |

FY 200708  FY 2008-09

Actual | Actual Actual | Actual Actual Budget

Projection Base

 Full-Time Positions Budgeted = | 59 56 56
" Full-Time Positions Filled = - |

47! 44! 43

38 38

" Part-time FTEs Bu\dgeted =

Temporary FTEs Budgeted = |~




~ UFy2002-
03

FY 2003-
04

ERFORMANCE INFORMATION FOR THIS TIVITY (AT BASE LEVEL)

FY 2004- | FY 2005- |

05

Description . Actual

Actual

{Number of incubator businesses
-receiving technical assistance services
and other-small business aSS|stance

10

Actual : Actual

2

CommentsIJustlflcatlon

Assisting commercial business
owner/merchant leaseholders to
enhance the facade of the rundown
buildings located on major corridors in
low and moderate neighborhoods,
creating/retaining jobs.

§Commentleust|f|cat|on

Number of appllcatlons prdcessed forthe
Qualified Target Industry and the
Targeted Job'Incentive Fund Programs*

;Commentleustlflcatlon

‘Confirm job//c}eation/réléniibn for the
‘Enterprize Zone.
\Comments/Justification:

/Increase the number of businesses
‘attending EDD/OCED technical
.workshops through the Enterprise Zone
‘Program.

‘Comments/Justification:

Number of businesses receiving loan
financial assistance through the
Revolving Loan Fund, Micro Business
USA, and other micro lenders™

\Comments/Justification:

Review and monitor the Mom and Pop
grant program.

fCommentleustlflcatlon

Process applications for the new
‘Enterprise Zone incentive, electricity
‘exemption.

(CommentslJustification:

Process applications for TJIF busmess -

10

10

80 |

300

751

12

12

88

350

114

06

12

12

15

95

375

80

780

?Commentleustlflcatlon

Site monitoring for jobs created through
the Section 108 loan portfolio.

'Comments/Justification:
Process applicaﬁoné for’State E)f Flbrida

Tax Credits and Sales Tax Refunds, (EZ
incentives).

‘Comments/Justification:

205

798

724

534

1233 .

FY 2006- |

FY 2008-09

1400

CFY 2007-
| szooma
07 08 Desired
% b Outcomes
. Actual | Budget ! Prolectlon Bsase B.ud.geti
i ubmission !
G 14 10 10 EDI
12 18 14 14 EDI-
7 18 7 7. ED14
20 220 35 40 EDI-
250 385 300 350 EDI-
120 136 136 150 ED1-1
65 950 91 9 EDI-1
0 15 8 10 EDI
4 8 6 70 EDI
650 820 650 650 | ED1-1
1000 1,450 1200 ED1-1




Process Enterprise Zone tax abatement

ordinances.

‘Comments/Justification:

Management of HODAG loans.

Comhehts‘lJuétiﬁéétiybh:

Design, reviewing and evaluating
application for the funding of eligible
activities thru CDBG, HOME, ESG,
Surtax, and SHIP programs.

CommentsiJustification:

Submitrequied reporls to US HUD

Comments/Justification:

Funded agendcies thru the RFA process

Commentleﬁstifiéétifbn:

Warkshops on alt US HUD ’c’omﬁlfiﬂéhcé

Issues

Comments/Justification:

Review and evaluate Capital
Improvement, housing and economic
development activities.

Comments/Justification:

inventory.

Comments/Justification:

Maintain parcels in OCED's land
inventory

Commentleustificétit;ﬁi

Develop contracts revie@abﬂdge‘i and

assist in the development of scope of
service

Monitoring and technical assistance

Commentleustifiéaﬁbn:« Q

534 ;

T

N/A

32

263 ¢

179

400

27

16

2%

576

i

N/A

40 .

246

174

400 -

536 .

180

637

570

121

135

NA

75

201

180

400

42

66 |

100

158

138

138

189

195 |

135

400, 398

100

185

93

100

138

230

277

ED1-1

185

3

70

138

245

303

ED1-1

~ED1M

ED1-8

ED11

ED1-1

ES4-1

ED4-1

ED4-1

ED141

ED11




Activity: Economic Dev

ent-

'A) OPERATING BUDGET -R
" FY 200203
Q‘Actual

EVENUES AND EXPENDITURES

| FY 2003-04

. FY 2004-05

| FY 2005-06

| FY2006-07 |

FY 2007-08

Actual

Actual

REVENUE
§Cérryover
Local Business
Tax Receipt

TOTAL REVENUE [

[EXPENDITURES
'Saiafy
(Overtime Salary
Fringe
Overtime Fringe
Other O’p’é’ratingq
Capital
TOTAL
‘OPERATING
EXPENDITURES

Debt Services
Reserves
.Trénsfefs
HO‘{hNonOper
TOTAL
EXPENDITURES

REVENUES
LESS
EXPENDITURES

$0

50

50 |

Budget

50

$330

" FY 200708
Projection
50|

$300°

| FY 2008-09
" Base

$239
$330

$0||

$0||

$0||

$0||

$330| |

$300||

$569)|

$0

$0 |

$0 |

o o o, o. |

o oo o

olo o o

ool o ol

0

$0

$57
0

sl

7

G

$330

olo o o

$43 |
0
$18 |
.
W
0

$61

oo o o

$54
0
$19
0
$496
0

$569

oo O O

$0

$0

$0

$0

$0

$330

$61

$569

$0

$0°

$0

$0

$0-

$0

$239 |

$0



B) POSITIONS

FY 200203 | FY2003-04 = FY2004-05 | FY 200506 | FY2006-07 | FY2007-08 | FY2007-08 | FY 2008-09
| Acual | Actual | Actual . Actual [ Actual | Budget | Projecion | Base
Full-Time Positions Budgeted = =~ o0 0 0 0 K 1] 1

Full-Time Positions Filled = - N e

Part-time FTEs Budgeted = =

Temporary FTEs Budgeted = =~

5Y




ity: Housing Developme
'A) OPERATING BUDGET - REVENUES AND EXPENDITURES
| FY200203 | FY2003-04 | FY2004-05 | FY200506 ° FY200607 . FY200708 ' FY2007-08 | FY2008-09

 Acual | Acwal | Acual | V

 Acual  Actual ~ Budget | Projecon | Base

'REVENUE
Documentary
Stamp Surtax

$0 50 50| $0 $0 $25,798 $28,869 $28,827

Fannie Mae
Reimbursement ; |
Interest Income | 50/ $0 50 %0 $3300  $30000  $1,128°

50 $0 501 $0 $0 $600 $0 $0

?2223 Servemg ) $0 $0 30, $0 $0 $800 §700 $700

[SHIP
SHIP Carryover

SHIP Loan
Repayments

SutexCarryover %0/ s 0 80 50 $61,289  $83500  $44057

0 s 0 $1,866! 88711 $8253
$01 50 30 S0 %6626  $4220

50 50 50 50 50 $4.000 $3,030 $4,000

Surtax Loan 3 | ‘
Repayments 50, $0. $0 | $0 50 $11,900 $14,500 $15,000

"TOTAL REVENUE | $0]| $0]| $o| $0f| $o]|  $109553||  $148,936|[  $106,185]
[EXPENDITURES - - o

‘Salary sl s 0. %0 $0 $2321 2751 52913

Overtime Salary 0 0 o0 0 o 0. 0
Finge S0, S0 $0° 50 $0 $745 5778 1 §832

Overtime Fringe 0 0 0 0 0 0 00

Other Operating 0] s s %0 S0 $106477  $97.006 $102.417

Capta %0, 0 0. %0 50 $10 $33

'OPERATING $0 30 S0 $0 $0 $109,553 $100658 = $106,185
"EXPENDITURES : ;

el Senic

‘Reserves

Transfers
{OthNonOper
TOTAL ‘

clo o, o,
o o o o
o o o o

0 0 0
0 0 0
0 0 0
0 0 0

OO Ol O

$0 $0 $0 $0 $0 $109,553 $100,658 $106,185

$0. $0. $0 $0 $0 $0 $48,278 $0



) POSITIONS

|FY 200203 | FY 200304 | FY 200405 | FY 200506 | FY 200607 | FY2007-08 = FY 2007-08  FY 200809
" Actual | Actual Actual Actual Actual Buddéiw : 'Projection Base

.~ Full-Time Positions Budgeted = | “ 0f 0 0

" Full-Time Positions Filled
~ Part-time FTEs Budgeted = | «
N?&nporary FTEs Budgeted = o




D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

CFY 2002~ | FY 2003- | FY 2004- | FY 2005- | FY 2006- | FY 2007- %
AR Y P 6 o7 os  FY200708 FY2008-09; Decired

Base Budget Outcomes
Submission

Description . Actual Actual Actual Actual  Actual Budget | Projection

ED1-1

Number of annual notification ietters "7 Mg
mailed

Commentsdustiication:

Number of close out letters sent 58 | 60  ED1-1

(CommentsHJustification:

C ommentsIJ uétifiéa’tio’n

‘Number of field monitoring f’indihyg B N j: o 38 40ED11 4
letters sent : ; : \ : :

Comments/Justification:

Number of construction draw requests ’ : : 108 130

ED1-1
processed

:/Cbrh/rﬁéntsl\;lustification:

/l/\zmmfbe’ryofbdnstruc’tionIoahclosings o I 4 L  \, ' 34

processed 3% EDIA

CommentsIJ ustification:

Number of loans set-up e ‘ I 500 600 ED1-1

§C6}ﬁméhf§IJustification:

Loans ﬁrdbesséd - Coii

Cbrﬁrh/eirfﬁs’lJustification:

\Number of subordinations processed o - ’ 4 192 288 EDI-1

Com m/é’htsI‘J’ uétificafion:

Nﬁ}nbefbfcénfract amendments | . : o ’ ' B 60:

, 70 EDI-1
processed !

E"C’f;ﬁir‘ﬁer\\tle/hs/ti‘fication :

Number of new contract awarded \ 25 30 EDI-

;(Z\(v)\rﬁhenté/;jhétificati’o n:

Number of contract extension approved | | f - 40| 45 EDI

Comments/Justification:

Number of contract expiration notices . - 10|

cent 45 EDI

‘Comments/Justification:
Number of construction inspectioh’s
performed.

792 850  ED1-1

édfﬁments]Juéfiﬁ}:éﬁon:

57



'A) OPERATING BUDGET - REVENUES AND EXPENDITURES :
| FY200203  FY2003-04 = FY200405 = FY200506 ' FY2006-07  FY2007-08 | FY200708 | FY2008-09
| Acval - Acual | Acwal = Acval . Actwal  Budget | Projection = Base

'REVENUE

‘Documentary
‘Stamp Surtax

50 50 $0 $0 50 50 §1,131 $1173

s s %% s s 80 $178 $191
solf $0]| $0|| $0|| $0[| $0| $1,309|| $1,364]

[EXPENDITURES

‘Salary so° so. s s s s %894 $937
Overtime Salary | 0 0. 0l o 0.0 0 0
[Fringe 0 s s o so S0 s49 . $267
Other Operatng . $0 S0 0. %0 %0 0,  $1% | §156
Capital | 80 %0 0 %0 %0 50 | $10 4
g e e R A Dot S AR , I T A A

\OPERATING 30 50 $0 $0 50 50 $1,309 $1,364
'EXPENDITURES | :

‘Debt Services | N

Reserves

:[ransfers I
iOthNonOper
TOTAL ‘
EXPENDITURES $0 $0 $0 $0 $0 $0 $1,309 $1,364 |
REVENUES | - ; o S

'LESS $0 30 30 30 $0 30 : 30 30 :
‘EXPENDITURES !

[en i BN BN oo B i e
o O o O
[en BN v BN = N o)

(e ENN an N an N«

oo o O
O O Of ©

o o o o
o o o o)
e




B) POSITIONS

200708 | FY 200708  FY 200809
. Budget Projection4 " Base

T FY 200203 | FY 200304 | FY 2004-05 | FY 200506 | FY 200
| Acual | Actual | Actual | Actual | Acual
' Full-Time Positions Budgeted = | B R j 13 13 |

Full-Time Positions Filled = |

Part-time FTEs Budgeted = | o
Temporary FTEs Budgeted = |




D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)
~ [FY2002- | FY 2003-

Description

FY 2008- | FY 2007-  tv 9007.08 | FY 2008-09 .
5 - Desired

FY 2004- | FY 2005-

o7 | 08 |
| | Base Budget

Qutcomes
| Submission

'Number of Homeownership Loans Ship |

‘Comments/Justification:

Actual Budget %Projection

50 | 50

ED1-1

Number of Homeowneréhib Loans

Surtax

Commentshustification:

{Number of\lw-|‘drheownership Loans
HOME

fCommehtélJustification: 4

Number of Hbfrhéownér‘éhi‘p Loans
.CDBG

‘Comments/Justification:
INumber of Loans Ship
‘Comments/Justification:
Number of Loans Surtax

'Comments/Justification:

150 125

ED1-1

ED1-1

12 0

ED1-1

10 10

60 60

- ED1-1

" ED1-1



'A) OPERATING BUDGET - REVENUES AND EXPENDITURES
 FY200203  FY2003-04  FY2004-05 | FY2005-06 | FY2006-07 | FY2007-08 ~ FY200708 | FY 2008-09
" Actual Actual  Acual | Actual - Actual Budget  Projection Base

REVENUE
BEDICamyover . §0 $0 %0 S0 | $2514.  $2266  $2416.  $2185
Caryover $0 $0 50/ S0 | $16,068  $11247 15676 $31,846
CDBG Caryover ~ $26354  $24,981 $23,278 | $26948  $26951  $26950  $20794 $20,754
EDlandBEDI o Cenl e emo T T
:Loan Repayment

EDI Carryover 50 o %0 50 $3,014 | $2776 . $2778  $2475
ESG Carryover %0 %0 %0 $0 $987 | Costs sl 401
General Fund : . I
‘Countywide
HATF Camyover ~ $453 $471 $892 5946 sa71| $s62 9628 50
HODAG Carryover -~ $2,300 $1,056 $1078°  $7191 $7922 $5950 $7.917 1 94,937
"HOME Carryover $22433 $20,676 $24728  $31301 $30015|  $30014 27770 $25093
Interestincome ~ $11 % 50 50 0 s 0 %0
Program Income $56 466 $7677 s118| $997 . $120 $1200 @
o , IR LU S A4 0 SRS IR B
Carryover

State Grants $0 $0 S0 $00 S0 $22043 21584 $0

‘CD/BG”Program
income

$0 $0 $0 $0 $1,921 $1,306 $1,745 $1,745

50 50 50 50| 50 0 5148 $0

$2,539 §2,557 $2,562 $2,132 $2,205 $1,683 $2,453 $503

$649 $359 $748 $1075 5399 $320 $320 $320

Development $18,096 $17 489 $16,761 $13,161 $14,363 $12,978 $13,137 $12,630
Block Grant

Emergency
Shelter Grant

Federal Grants ~ $0 $315 $55° so. S0 $0 50 50
HOME  §7.108 $7.310 $6787 $5,836 $6,024 $5874  $5781  $5656

‘HOME Program”
‘Income

TOTALREVENUE [ se18es|[ s78095|[  sezt0s][  sot378][  s115950][  s125871][  sio6088][  $110325]
EXPENDITURES o - o o
Salafy '

§777 $882 $866 $862 $808 $808 $804 $788

$1,089 $1,533 $1.173 $1,808 $1291 $810 $810 $810

Overtime Salary

Fringe

0 0 0 0
0 0 0 0
0 0 0.0
0 0 0 0

o, o o o

0 0
0 0
0 0
Overtime ‘Fringe . 0 0
Other Operating ~ $32.953 $24,905 $18171  $22.61
Capital o 0 0 0o
TOTAL ‘ ‘ ‘
OPERATING $32,953 $24.905 $18,171 §22612 $31,890  $123740 $34,268 $107,937
'EXPENDITURES «
Debt Services ~ $0  §0 50 $0 $2254 1 $2131°  §2281 $2,388
‘Reserves 0o 0 0 0! o0 oo

$31,800 = $123740  $34268 - $107.937
0! 0 0 0

ol Nl ol ol o) o

Transfers o 0. 0
OthNonOper 0 0 0 0
TOTAL

EXPENDITURES

REVENUES : ,
LESS $48.912 $53,190 $68,934 $68.766 $81,806 50 $89,519 $0
EXPENDITURES

$32,953 $24,905 $18,171 $22,612 $34,144 $125,871 $36,549 $110,325

b/



B) POSITIONS

| FY 200203 | FY 200304 FY 200405 FY2005-06 | FY2006-07 | FY 200708 @ FY 200708 | FY 200809
" Actual | Actual  Actual  Acual  Actual | Budget | Projecion | Base

Full-Time Positions Budgeted = | 0 0 0. 0 0 0/ 0 0

Full-Time Positions Filled = | i 3 ‘ _ /////// T T ‘ R

Part-time FTEs Budgeted =

Temporary FTEs Budgeted = |

L2




fActw:ty Speclal PmJects T
A) OPERATING BUDGET - REVENUES AND EXPENDITURES
| FY200203 | FY2003.04 | FY2004-05 ~ FY200506 = FY200607 | FY2007-08 | FY2007-08 | FY2008-09

Actual T Actual | Actual  Actual | Actual /

Budget " Projection Base

REVENUE _
Federal Funds 50 50 0 s s S0 83930  $2068

Housing : | :
Assistance $0 $0; $0: $0
Payments ; ! : :
Other Revenues S0, §0 030 : S0 §197 0
Program Income | 50 50 %  so. s, s0. 1,075 $1,050.
SteteGrants . s s s s s s s4 50
TOTAL REVENUE $ol[ $0]| sol[ $0]| $0|[ $0]| $5,829)| $4,057]
Salary s s0. 50 0 0 s 5834 - $1,046
Overtime Salary o o0 0 0l 0 0 0
Fringe / % s0 \ 80 50 $0 $O $191 $244
Overtime Fringe' ‘ O B S MOA o 0 / - 0 / /6‘:‘”“’”””” o 0 ’ o 0 / ‘ 0
Other Operating %0 - $O %0 g0 0. %0 $4,796 7 $2,763

Capital o $O %0 0 50 s0i  $0. $8 4
TOTAL I ' /'

OPERATING $0 $0 $0 $0 50 | $0 $5,829 - $4,057
EXPENDITURES ;

Debt Services

$0 $583 . $939

Reserves
Transfers
OthNonOper

TOTAL
EXPENDITURES

REVENUES
LESS $0 $0 $0 $0 $0 $0 $0 $0
EXPENDITURES

°°°°
oo O\O\
Qierero
o o Oic?x
e e e e
© oo o

$0 $0 $0 $0 $0 $0 $5,829 $4,057
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B) POSITIONS

CFY2002-03 - FY 200304 | FY 200405 | FY 200506 | FY 2006-07 | FY2007-08 | FY2007-08 | FY 200809

Acual  Actual | Acual | Actual | Actual | Budgel | Projecion | Base

MF':u’l’l-’fi’mehF’ositioné«Budgeted =1 5

! Ful-Time Positions Filed=: 1 . ' _ e
 Patime FTEs Budgeted = | R * o ; j
Temporary FTEs Budgeted =1

24




Activity: Urban Task Force

A) OPERATING BLIDGET REVENUES AND EXPENDI'I URES

; FY200203 |

FY 2003-04

" FY 200405 |

‘ Actual

Actual

FY 200506

. FY 2006-07

FY 2007-08

| FY 200708

"~ FY 2008- 09

REVENUE
General Fund
fCountyWIde
%Carryover '

?General Fund
:Countywide

§TOTALREVENUE[
%EXPENDHURES

%;Salary

vaertlme Salary .

Fringe
§Overt|me/Ffinge

;'Other Operatmg /

?Capnal

TOTAL
OPERATING
'EXPENDITURES

‘Debt Serwces o

[Reserves

Transfers

oth NoﬁOpef
TOTAL

‘EXPENDITURES

REVENLES
LESS
'EXPENDITURES

$0

50

S0

Actual

80
501

50

Actual )

Budget

Projection

$0

50
%0

$324 |

Base o
$324
$109

$0

$0

$0

$o||

so||

|

o]l

$0||

$343"

$433)

oo o ol

olo o o

$0

$0

50

$0

$0

O O o O

%0

%0

$0

;$/0§,.

O O O OF

$0

$0

3 H ¢ H
OO O O

s244

st

$3%
e

$343

oo o o

- $293
73

66
i

$433 |

O O o O

$0

$0

$0

$0

$0

$343

$433|

$0

$0

05

$0

50

$0

$0 :

$0




'B) POSITIONS

CFY 200203 | FY 200304 FY2004-05 | FY2005-06 | FY2006-07 | FY2007-08 = FY 200708 | FY 2008-09
‘Actual | Actial | Actual Actual . Actual Budget éwFi’rojection . Base

* Full-Time Positions Budgeted = | f |
- FullTime Positions Filled = T I
" PattmeFTEsBudgeted=' | e

" Temporary FTEs Budgeted = | -

Lo



D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

Description

fComp!ete the annual update of the
/Strategic Plan

(Collaborate in the creation of the US
‘HUD Consolidated Plan Document

C mehfé/ljustiﬁcétviori:

‘Comments/Justification:

‘Conduct regular pub(lviﬁcly noticed
‘meetings of the Task Force on Urban
.Economic Revitalization

?édmmentleustifiEﬁﬁdﬁ:

\Complete analysis of Economic

\Development Program allocations :

\Comments/Justification:

.support recommendation to the BCC
CommentslJustification:

;queate comrﬁUhity asset analysis of TUA
féommentleuéﬁfiéationi 4

CFY2002- FY2003- FY2004- FY2005- FY2006-  FY2007-
B R ! 5 06 07 08 . FY 2007-08 FY 2008-09 Desired
p Rl e e e Outcomes
Actual Actual Actual Actual Actual Budget = Projection Base Bud_get |
, Submission |
1 1 ED1-
1 1 ED1-1
8 9 ED14
9 9 EDM
31 30  ED1-1
: 2 2 EDI




PAYMENTS TO AND FROM OTHER DEPARTMENTS
Department: Community and Economic Development

(G i ey
b Uels)

PAYMENTS TO BE MADE TO OTHER DEPARTMENTS FROM COMMUNITY AND ECONOMIC DEVELOPMENT

: ! - FY 2002- FY 2003- j - FY 2004- | FY 2005- FY 2006- | FY 2007- iFY 2007-08 | ¢ FY 2008-09
Department(to) Reason and Source ' Confirmed? 03 04 = 05 r06 1 07 08 ' Projection | Base Budget
\ . Actual | Actual | Actual | Actual | Actual Budget | ) : Submission
Covernment leC - Community : | N ‘
Information \Periodical Program No $0 $0 $30 $30 $30 $30 $30 $30
Center ‘: ! ‘ :
ﬁ Total Transfer to other Departmen s $0 $0° $30 $30 $30 | $30 $30 | $30
PAYMENTS TO BE MADE EROM OTHER DEPARTMENTS TO COMMUNITY AND ECONOMIC DEVELOPMENT
" Reason | FY 2008-09
' Department(fiom) . and | Confirmed? FY :gOZIOS ’FY A2(103|—04 ‘FY A2004|05 (FY A2005|06 fFY A2(106|07 | FYBZ(()jOY-OB FY 200708 | ' Base Budget
; 'Source ua ctua ‘ clua ctual | Actua udget Projection |

; Submission

Total Transfer from other Departmen

may /nclude capu‘a/ funds as we/l



SELECTED LINE ITEM HIGHLIGHTS
Department. Community and Economic Development

Bin0

P

;Line ltem Highliaht Subobject(s) LFY 2002—033 FY 2003-04: FY 2004-05 FY2005-06§ FY20064)7; FY 2007-08.  FY 2007-08
i ghiig J Actuali Actual: Actual; Actual Actual Budget Projection

FY 2008-09
Base
Submission

525 s61 50

$10 %5 50
$406 $376 50
385 §76 50

(Contract Temporary s N S
Employees 21510 s162  §174 $127 5105,

Travel 3210 1, 18 s $5
Indirect Costs NV 518 621 $369 $332
LLegal Advertisements 31410 $101 8141 868 93

67



CAPITAL FUNDED REQUESTS REVENUE SUMMARY

2008-09 Proposed Capital Budget and Multi-Year Capital Plan

DEPARTMENT: %Community and Economic Development

. 2007-08. PRIOR  2008-09 2009-10 2010-11 2011-12. 2012-13 2013-14 FUTURE,

%County Bonds/Debt

{Building Better Communities GOB Program 6,323: 14,823, 18,011 13,238. 7,257? 9,000 15,0000 93,930 0! 171,259

Total: 6,323 14,823 18,011 13238 7,257, 9,000 15000 93,930 0 . 171,259

Federal Government

Comm. Dev. Block Grant - 1993

Comm. Dev. Block Grant - 1995

275 0 0 0 0 o 0 0 275

fComm. Dev. Block Grant - 1996

{Comm. Dev. Block Grant - 1997 ) 0 75 0 0 0: 0 0 0 OQ 75

Comm. Dev. Block Grant - 1998 ) : 0 423 ) 0 40 0 0 0 0 0 423

Comm. Dev. Block Grant - 1999 i 0 181:

Comm. Dev. Block Grant - 2000 0 1ss 0. 0 0 0 0 0 0 186

«Lomm. Dev. Block Grant - 2002 0 1,411 0 0 0 0 0 0l 1,411

Comm. Dev. Block Grant - 2003 0 1004 0 0 0 0

0. 0 1,004

omm. Dev. Block Grant - 2004 989 0 0 0 0. 0 ) 0 989

Comm. Dev. Block Grant-2005 | 0o 870 o 0 0 0; 0 0 o 870

‘Comm. Dev. Block Grant - 2006 ) : 0 702 0 0 0 0 0 O 0 4 702

Comm. Dev. Block Grant - 2007 0 0 0 0 O 0 O ¢ 8,035

‘Comm. Dev. Block Grant - 2008 0 0 0 0, 0 0 0 4,021

omm. Dev. Block Grant - Future | 0] 2,000: 0, 0 13,821

Community Develobmem Block Grant 2007 ’0 1,339 0 054 N 1 339

o 0 o 554

Emergency Shelter Grant B [ 0 554 0 0; o]

HODAG : 0 99 0 o 0 0

‘Home - 1995 : 6]

iHome - 2000 L 0 229!

500

Home - 2002 0 500 0 0: 0 0




Home - 2007 ; 0l 557 0. 0! : 557

Rental Rehabilitation 0 200 200

US HUD 4 573 573 573

36,539

Total: 9,620 24,718

Other County Sources

Capital Outlay Reserve B - 2,052, 2,052 O ] 0: 0 0; O 0 0

Documentary Surtax - 0 350 50! 50 50 50 50:

Total: 2,052 50, 50, 50 50 50 0 o 2,652

State of Florida

State Hurricane Trust Fund ) 0

Department Total: 18,004 42,067 21,882 15,288‘ 9,307 11,050. 17,050 93,930 210,574

7!



CAPITAL FUNDED REQUESTED EXPENDITLIRE SUMMARY

Recreation and Culture

L BOND PROGRAM

s

| PRIOR 2008-09 2009-10 2010-11 201112 2012-13 2013-14 FUTURE TOTAL
Historic Preservation
GOULDS COMMUNITY DEVELOPMENT CORPORATION
{CDC) STOREPORCH ACQUISITION AND
‘REHABILITATION 189 420 0 0 0 0. 0 1,022
HISTORIC HAMPTON HOUSE RESTORATION 980 300 2,007 0 0 o 0 5,287
| Park, Recreation, and Culture Projects - :
'CITY OF OPA-LOCKA SHERBONDY PARK RENOVATION 125; 568, 558 0 0 0, 0 0. 1,241,
CITY OF SOUTH MIAMI MURRAY PARK SWIMMING f ' §
POOL - DESIGN PHASE 150 146 o 0 0 0 0 - 296
IONE ART CULTURAL CENTER RENOVATIONS 653 0 0 0 0 0 0 0’ 653
eighborhood and Unincorporated Area Municipal Services ) ) ) B o ]
PRIOR 2008-09: 2009-10 201011 2011-12. 2012-13 2013-14. FUTURE TOTAL
ilnfrastructure Improvements
| [CITY OF NORTH MIAMI BEACH HIGHLAND VILLAGE f = 5
'SEWER IMPROVEMENTS AND CONNECTIONS 838, 485, 0 0 0 o 0 0 1,323
CITY OF OPA-LOCKA ALI-BABA WEST (NW 27 AVENUE I ' % , '
TO DOUGLAS ROAD) STREET IMPROVEMENTS 0! 90 35 0 o 0, 0 0 125
| ICITY OF OPA-LOCKA CURTIS DRIVE FIRE PROTECTION 3 C N f :
IMPROVEMENTS 2,900; 413 0 0 o' 0 0 3,313
CITY OF SWEETWATER DRAINAGE IMPROVEMENTS 145, 630" 659 o0 0 0 1,434
DESIGN OF STREET IMPROVEMENTS 165 0; 0 o 0! { 0 0 165
HABITAT FOR HUMANITY SHRADERS HAVEN i L ¢ ; z ’
INFRASTRUCTURE 250, 214, 0 0 0] 0 0 464
WEST LITTLE RIVER RIGHTS-OF-WAY IMPROVEMENTS : - f , '
IPHASE 4A AND 48 312 0. 0 0 0 0 0 0 312
Nelghborhood Service Centers
i LITTLE HAVANA ACTIVITIES AND NUTRITION CENTERS ; _ ;
' 'DRA OLGA MARIA MARTINEZ SENIOR CENTER 60' 285, 255 0 o o 0 0 600
Health and Human Services ]
RIOR, 2008-09° 2009-10 2010-11. 2( 2013-14 FUTURE TOTAL
;Departmental Information Technology Projects ) )
. HOUSING PORTAL 350 50, 50 50 50, 50 0 0 600
Homeless FaCIlltles ) ) ] o o )
BETTER WAY BUILDING REHABILITATION 299 192 0 S0 ‘Oih R L 0 491
CAMILLUS HOUSE BECKHAM HALL IMPROVEMENTS 429; 198 0 0 0 o 0 627
| CARRFOUR VILLA AURORA HOMELESS FACILITY 800 172; 0 0 0 0’ 0 0 972
MIAMI-DADE DEPARTMENT OF HUMAN SERVICES ! : -
REPAIR AND RENOVATE HUMAN SERVICES FACILITIES 205! 317 316 247 0 0 0 0 1.085
Human Services Facilities )
CITY OF SWEETWATER MILDRED AND CLAUDE
PEPPER SENIOR CENTER IMPROVEMENTS 225 435 375 0 0 0 0 0 1.035
DOUGLAS GARDENS GOLDEN PALMS ROOF ) . ' .
REPLACEMENT , 0 50 0 0 0 0 0 ) 50
JEWISH COMMUNITY SERVICES SEYMOUR GELBER 4 | \ o ’
SENIOR CENTER IMPROVEMENTS 71 147, 0 o o 0 0 0 218
UNIDAD OF MIAMI BEACH NORTH BEACH SENIOR o ! K ' )
CENTER ACQUISITION AND IMPROVEMENTS 0 575 275 0 0 0 0 0 850
LNeighborhood Service Centers o
'CENTRO CAMPESINO FARMWORKER CENTER, INC.
INEIGHBORHOOD CENTER HURRICANE DAMAGED ;
ROOF 0 65 0 0 0 0 0 0 65
New Head Start Faculmes ) ) )
. MIAMI DADE COMMUNITY ACTION AGENCY HEAD _
| START FACILITY 11,673 1,952 0 0 0 0 0 0 3,625
Public Housmg Improvements
" HOMEOWNERSHIP - BUILDING BETTER COMMUNITIES :
. 0 0 0 0 0" 1,870, 70,830 0 72,700




73

PRESERVATION OF AFFORDABLE HOUSING -
BUILDING BETTER COMMUNITIES BOND PROGRAM 0 0 0 0 9000 13130 23,100 0 45,230
WORK FORCE, ELDERLY, AND FAMILY HOUSING - z
BUILDING BETTER COMMUNITIES BOND PROGRAM 800, 7,200 10,000, 14,300 o 0 0 0 32,300/
E°°"9,'"‘:;,;'?,,?Ye'°§me",' R
- [PRIOR| 2008-00 2000-10 2010-11 201112 201213 201314 FUTUR TOTAL
Future C/apital Pro;ects - -
FUTURE COMMUNITY DEVELOPMENT BLOCK GRANT %
_CAPITAL PROJECTS 2,000 3821 2000 2000 2000 2,000 0 13,821
Enabli\n“g Strategies )
S 'PRIOR 2008:09 2000-10 2010-11 201112 2012:13 201314 FUTURE | TOTAL
nfrastructure Improvements. - o
| CARBBEANBOULEVARD 1350 3600 o 29085 o 0 0. 10085
{ CITY OF SOUTH MIAMI SW 66 STREET IMPROVEMENT - i h T
PHASEl o115 85 0 I 0 200
| NORTHSIDE STATION 3800 3600 2,985 o o 0 10,385
epartment Total: 21,034 26000 16936 24574 11050 17,050 93,930 0. 210574







Consumer Services
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REPORT 22: MARCH COMMITTEE REPORT (Revised)
Department: Consumer Services
(& in 00Cs}

Department-wide Issues

1 Budget assumes adoption by the Board of a taxi lottery (3174K in FY 7/8 and $1.291 million in FY 8/9).

2 Current State legislation seeks to preempt local moving regulatory authority. State legislation bills have been filed that could preempt the County
from regulating Towing which contributes to $459K in revenues, Moving which contributes to $87K in revenues, and Locksmith which contributes
to 84K in revenues.

3 Specialized Network Manager ($71k) needed to maintain network equipment, provide technical assistance and to support anticipated increase in
IT due to implementation of new database.

4 New Enterprise Database launched in January of 2008. Phase Il will include field deployment in spring of 2008. Launch may impact performance
measures negatively while staff adjusts to new system and technology.

Passenger Transportation Regulatory Division Issues

1 Budget assumes adoption by the Board of a taxi lottery {3174k in FY 7/8 and $1.291 million in FY 8/9). The division does not have enough
reserves to cover the possibility of not having a lottery. The item was referred to workshop with an unknown date.

2 Taxicab Study was submitted to the Board in 2007 recommending the introduction of new technologies such as GPS System, dispatching and
credit card capabilities. Funding sources for these new improvements has to be approved by the Board.

3 OCED assisted the department in providing loans for taxi lottery winners. funding is currently limited to $120k {4 lottery winners). ldentifying on-
going funding is a concern.

Cooperative Extension Division Issues
1 An Administrative Officer is needed in the Cooperative Extension to provide administrative support (386,000).

2 The division is requesting additional funding from SWM - $27k (FY 7/8 $18k); WASD - $50k (FY 7/8 $27k); and funding from DERM - $92k
(remains the same as the current fiscal year).

Consumer Protection Division - Regulatory (ssues

1 Current State legislation seeks to preempt local moving regulatory authority. Moving contributes $87K in revenues.
2 Monitoring State legislation for bills that could preempt the County from regulating Towing companies. Towing contributes $459K in revenues.
3 Current State legislation seeks to preempt local locksmith regulatory authority. Locksmith contributes $84K in revenues.

Consumer Protection - Cable TV Access Programming Issues
1 State law was passed last year that eliminated local cable franchising which governed contractual obligations, Capital contributions, and cable in-
kind services.

2 Capital Contributions provided by the cable operators in FY 2007-08 is projected at $338,000 and the FY 2008-09 contribution is estimated at the
current budget level (3405,000).

Administration |ssues

1 Specialized Network Manager ($71k) needed to maintain network equipment, provide technical assistance and to support anticipated increase in
IT due to implementation of new database.

75



 GENERAL DEPARTMENTALFINANCIAL SUMMARY
Department: Consumer Services ’ 4

{$in0

A) OPERATING BUDGET - REVENUES AND EXPENDITURES

| FY200203 | FY2003-04 | FY2004-05 = FY200506 - FY200607 = FY2007-08  FY2007-08 = FY2008-09

" Actual | Actual  Actual  Actual - Actual Budget  Projecton = Base

CEVENUE e ey Addd el e o n
General ) :

cw Fund $2,030 $1,819 $1,504 $2.156 $2.336 $2,045 $2.045 $2,081
Countywide | , , ,

PROP Carryover '$1480  $1866  $1428  $1505  $2521  $2343 $3,386 $2,283

PROP Fines / Lien $952 $755 $915 $951 . $1,137 $826 $979 $958 -
Collections , : :

PROP Feesand $4.915 $5,263 | $6,008 $6,264 $7.207 $6,432 $6,440 $7,502 -
Charges i

PROP Eamings %0 0 $4 526 27 0 $0 $0.
Local o / o ) ’ ‘ o ’ :

PROP  Jusmess $471 $471 | $471 $471 $471 | $471 $471 $471
Receipt ' :

prOP  Oher o 00 w0 s s05 50 50 50
Revenues )
Transfer o o ’ B /

PROP From Other $0 50 $43 $0: $0 $0 %0 $0
Funds
Transfer :

INTERTRNF From Other $220 $494 $103 $164 $159 $187 $187 $219
Funds : i

TOTALREVENUE [ s10077)[ stoses][  stoaze][  s1192][  s14083|[  s12304][  si3s08l[ $13514]
EXPENDITURES ST

Salary $4582 ©  $4,950 $5678 $5,872 $6376 . §7.212 $7.073 $7.470
Overtime 4 e ’ « S
Salary $37 $58 $75 $66 968 583 58 537
Fringe st 127 $1,499 $1698 1 $1966  $2222 $2,100 $2,577
Overlime Co T ‘ L e e ;
Fringe "2 o8 825 $19 $11 $14 $14 $15
oo $3 375 o $3M€4>749 f $1,673 . $1,777 $2,231 o $2,713 $1.915 $3,193
Operating I nIv ) 77 , ! , ’
Capitsl %500 881 s 52 850 560 $41 $57

TOTAL OPERATING

EXPENDITURES $9,017 $10,183 $8,971 $9,484 $10,697 $12.304 611225 -
Debt 0 0 0 0. 0 0 0 0
Services
Reserves o T T Tyl 0 T T T T . ;
Transfers ‘ ol Tyl T 0 B L . ;
Other Non- 0 0 ) . | . 0 0 0
Operating ‘

TOTAL NON

OPERATING $0 $0 $0 %0 $0 5 0 %

EXPENDITURES

TOTAL EXPENDITURES | $9.017||  $10.183][ $8,971| o484 [ s10697][ 12304 s11225][  $13399]

REVENUESLESS . o
EXPENDITURES $1,060 $485 $1,505 $2437 $3.386 5 52283 e

2%




B) POSITIONS

' FY200203 | FY 200304 | FY2004-05 FY2005-06 ~FY2006-07 = FY2007-08 | FY2007-08 | FY 200809

Actual

" Full-Time Positions Budgeted = 122
" Full-Time Positions Filled = 7
Part-time FTEVSWBudgeted = 075

4 /Tefnp\o;é?y FTEs Budgeted = 1

w2 12 125 129
12007716l T T 117

o075 o5 1750 1750 1750

10 o o 0

77

 Actual | Actual | Actual : Actal | Budget  Projection
cua cual ¢ Adu Adua o Budee S

. Base

129
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A) OPERATING BUDGET - REVENUES AND EXPENDITURES
- FY200203 | FY 200304 = FY 2004-05
Actual Actual | Actual

‘REVENUE

General Fund 4
Countywide

FY 200607  FY 2007-08

Actual

FY 2005-06
7 Actual

$224 $407 $622 $205

$91
$10

Carryover - s168

$13

$32 $126

Fees and Chargesq R $93 $5°

| FY2007-08 | FY2008-09
Budget’ B

Projecton | Base
$205 618

s140

-l

- s1a
520

TOTAL REVENUE [ $405| 75 | |

$508||

$353)|

EXPENDITURES
Salary

© $899
$9
$208
8
$62

$0

$1,181
$0
$331

$960
$4
$258
B
$110
810

$1,080
%0
$330
50
$56
%8

‘Overtime Saléfry” {

.angé4

‘Overtime Frinée” !

$118

Other Operating
S o o

;’Capi(ial N
TOTAL

OPERATING
EXPENDITURES

Debt Services

$1,181 $1,343 $1.474 $1638

: Reé/érileé )
Tran/sfers / -
Oth NonOper

o © O o
o O o o
o O OO

50

5752

$1.069
%6
313
o
8119
R

$1.155
%6
$351
o
o $133
X

$1.511 - $1,649 .

o oo O

TOTAL

EXPENDITURES $1.181

$1,343 $1,638

$1,511

'REVENUES
LESS
EXPENDITURES

7%

L1

&

[T
3 $-06



B) POSITIONS

| FY 200203 | FY 200304 | FY 200405 | FY 200506 | FY 200607 ' FY2007-08 = FY2007-08 ~ FY 2008-09
| Acual | Actual  Actual | Acual | Actal | Budget = Projection = Base
12 121 12 121 IR 7 L VN
12 12! 10 NS 40 [N 00

0 0 0 0 0 0! 0 0

. Full-Time Positions Budgeted = |

Full-Time Positions Filled = |
Part-time FTEs Budgeted
/ Terﬁporary FTEs Budéeted =i

79



D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

court clinics {(Goal = 4 out of 5 rating)

Comments/Justification: Survey results at completion of small claim court clinics. .

§0

(FY2002- ' FY 2003- | FY 2004- | FY2005- | FY2006- FY 2007- | 5 .
e S A 06 07 8 FY 2007-08 FY 2008-09 Desired
. o o T : ; Outcomes :
Description Actual * Actual = Actual | Actual Actual | Budget : Projection ZBase Budget
, : : . Submission |
Collection files acted on within 10'd’é‘)//s“ o ’ o o o - 0 o ' “ _ o ///////////////////////////////
of receipt (Goal => 90%) g N/A 84% 51% : 83% 95% 90% ’ 95% =>90% ES11
Comments/Justification: Collections unit response fime.
Collection files that receive follow-up o JOVE R NS EUOTS B e | eera
actions within 60 days (Goal =>30%) N/A 51% 70% 99% 95% =>90% =>90% =>90% . ES11
‘Comments/Justification: Collections unit to collect departmentél baddebt. -
Consumer education programs ;
conducted, community events ; : \
attended, and press releases issued 85 89 101 % 12 - 186 450 450 4%0| ED23
{FY 06/07 Goal revised = 400)
fComments/JustiﬁficS\twidhy: Increased focus on community outreach.
Unique visitor website hits (FY 06107 o een - PO .
Goal=65,000) : N/A 35,000 55,646, 62,568 122760 80,000 ; 125,000 . 125,000 NU2-2
Comments/Justification: Increase visits due to the addition of online forms. ‘ o
‘Customer satisfaction at small claim NIA N/A NIA 191 19 - L5 s Ep2a



E) FY 2008-09 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)
, e A oL
. YR POSITION . DESIRED
APP.  CHANGE OUTCOMES
'OVERAGE? ' »

- CW UMSA (OTHER ?TOTAL:SALARY FRINGE %’LI;%R

COST [COST | COST | COST CAPITAL JAPPROVED?

PRIORITY  DESC.

Network M0 o 7 70 19 2 2. N No 1 ES1-1
Manager | ! ! i ‘

;COIVKIWIKVIEl\ﬁS'/JUéTIFICA:I"/ION:4I/fnplémentation of a new enterprise database in FY 7/8 will increase computers and users by 100% (from 45 to 90). Position is

necessary for departmental IT support.

Consumer , : ‘ ; , )
Services , f . ; ; ,
3 Collections T 48 ; 0 f 0 | 48 | 27 9 10 ’ 2 No | No ’ 1 ES1-1
Clerk : ; T , ;
‘COMMENTS/JUSTIFICATION:Addition of a Collections Clerk will allow full time dedication to regulated ihd‘dﬂstry' collections and increase collections 25%
($25k monthly).

gl



‘Activity: Consumer Srotection - Cable TV Access Programming
'A) OPERATING BUDGET - REVENUES AND EXPENDITURES ,
CFY 200203 | FY200304 - FY2004-05  FY2005-06 = FY200607 = FY2007-08  FY 200708  FY 2008-09

"Actua | Acwal  Actual  Actual  Actual | Budget  Projection Base |

e reva Lo Lo e e e T Lok
General Fund $855 $642 $363 $414 $189 $140 $140 $0
Countywide : :

Camyover  $550  $581 $94 $92- $/51 s4s7 $572 $115
823252‘55 e S0 $0 $46 50 85 50 $0 50
Interest Eamings ~~ $0 0 34 $6  $27 %0 %0 $0
Other Revenues S0 50 0§84 s205. 0 s %0
et o 50 50 543 50 50 50 50 50
TOTAL REVENUE | 31,405 $1,223) 3550 5916 $1,177)| 3597 5712 $115]
EXPENDITURES I N -
‘Salary ' s %0 $0 s s, s %0 90
‘Overtime Salary o0 0 0 o 0o 0 0 0
Fringe %080 $0 so  so.  so. 30 50
'Overtime Fringe 0: 0 0 0 0 0 h 0 k 0
Other Operating . $824 = $882 $458 $249 ©s605 1 $140 0 $140 50
Capital %0 $248 30 30 %0 0. %0 50
TOTAL ' - - oo '

OPERATING $824 $1,130 $458 $249 $605 | $140 $140 50
EXPENDITURES

‘Debt Services 0, 0 0 0 0 0 0 0
‘Reserves 0 0 0 0 0 0 0 0
Transfers 0 0 0 0 0 0 0 0
OthNonOper 0 0 0 0 0 0 0 0
g%éholTUREs $824 $1,130 $458 $249 $605 $140 $140 $0
'REVENUES o I ’

LESS $581 $93 $92 $667 $572 $457 $572 $115

EXPENDITURES

EA



B) POSITIONS

| FY 200203 | FY 200304 | FY2004-05 | FY2005-06 ' FY2006-07 | FY 200708 ' FY2007-08 | FY 200809
Actual Adual | Acual |

‘Actal Actual Budget  Projecon  Base

0. 0 :
0 ] 00 [N

* Full-Time Positions Budgeted = |

" Full-Time Positions Filled = |
Part-time FTES Budgeted = |

. Temporary FTEs Budgeted =

73




'D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

'FY2002- | FY2003- | FY 2004- | FY 2005- | FY 2006- | FY2007- | o' ..
e u s 06 o7 0 FY200708 FY200809

f

o i ? : ase Budget . Outcomes
Description | Actual | Actual = Actual Actual Actual Budget  Projection Base Bud_get
i Submission
Complete 40 hours of original Cable ~~ '
TAP Community programming per N/A N/A 40 40 40 40 N/A N/A  ES1-1
month. : ‘

CorhrﬁénféiJuStiﬁcatidn: Perfrbrfﬁgd b§ M’i;rni—Dade C//ollé/gé/purshan/t to confrad. -

Prograrﬁat least 10 hours perday of ! ' : 4
which at least five hours must be non- N/A N/A N/A N/A N/A N/A 10 ¢ 10 ES1-1
repeat programming. ; i :

CdmmentsIJustiﬁcati&i:Mlgé/rf(‘)»rméd/by’Miar‘ni‘—/Dé(/jwe/ College pursuant toAgreernem 4

7



Actlwty ‘Consumer Protectlon Division - General

'A) OPERATING BUDGET - REVENUES AND EXPENDITURES o

55

FY 2002-03 FY2003 04 ' FY2004 05 FY 200506 | FY200607 @ FY2007-08  FY2007-08 FY2008~09
Actual © Actual . Actual - Actual | Actual | Budget Projecti(\)nw o Base )
"REVENUE T .
General Fund $199 5234 598 $439 | §518 $679 5679 5418
CountyW|de : : ‘
Carryover $417 $311. ss8 $209  $13 $172° 3183
ggﬁgcig‘ness I Lien $30 $117 $121 $122° $199 $102. $190 $202
Fees and Charges $16 BT S P %6 s s 340 $41
#Ziaégesiigtess $471 $471 $471 $471 . $471 $471 : $471
e Fonts 0 79 50 S0, % S0 50 50
TOTAL REVENUE | $1,133| s1425][ 1,239 s1.247] [ $1.409]] $1,445]| $1,552]| $1,295]
‘:EXPENDITURES ‘ S S S
‘Salary $554 $578 9658 5646 1 $751 . $883 $843 . 9649
Ovemme Salary 30 30 28 IV o2 st $1
Fringe $50 $159 . $164 C$194 0§26 $256 $195 ©  $29
‘Overtime Fringe 30 0 ¢t %0 s0 $0 50 $0
‘Other Operating $217 $145 s69 . $107 0 $178 . $144 8195 $199
Capital $1 $5 $4 $9 $4 %9 $4 $24
TOTAL ) o : o '
OPERATING $822 $887 $898 $958 $1,161 - $1294 $1.238 $1.122
EXPENDITURES
Debt Services 0 0 0 0: 0 0 0 0
Reserves 0 0 0 0 0 0 0 0
Transfers 0 0 0 0 0 0 0 0
OthNonOper 0 0 0. 0 0 0. 0 0
E%éhmuws $822 $887 $898 $958 $1,161 $1,204 $1,238 $1,122
REVENUES
LESS $311 $538 $335 $289 $248 $151 $314 $173
‘EXPENDITURES



B) POSITIONS

[ FY200203 | FY2003-04 FY2004-05 | FY 200506 FY 200607 & FY2007-08 = FY2007-08 ' FY2008-09
 Actual | Actual  Actual | Acual  Actual . Budget  Projection | Base

Full-Time Positions Budgeted = | 17 17 15 14 15 17" 17 17

Ful-Time Positions Filed=: 17 7 5 s "l

" Part-time FTEs Budgeted =

Temporary F:TWEZBudgeted =

14



'D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

5 | 06 07 08 - FY 200708 : FY 2008-09 " Desired

FY 2004- | FY 2005- : FY 2006- | FY 2007-

; : : I se Budget | Outcomes |
Actual  Actual - Actual ° Budget = Projection iBase E?ud.get« «
! . Submission

9% 0% 80% 90% 92% 94%  NU2-3

Analysts that answers calls, investigates, and mediates consumer complaints.

FY 2002- | FY 2003-
03 04
Description Actual Actual
‘Percent of all customer complaint and
\inquiry calls answered within 30 86% 86%
seconds
,ComfnéhtsIJustification: Six Consumer Protection Investigative
Average number qf days to close NA NIA
consumer complaints

2 % 38 30 30 28 NU2-3

:Con&méntéiJustifiééﬁ&h: VPrcS]:ection due to new staffwﬁ;ewcwcr)ming familiar with brocedures of the Mediation Center and complétion of State of Florida

certification.

Satisfaction rating for customer service

ifrom consumers who file complaints *

NIA |

N/A

NAL A 44 45 45 46 NU2-3

“66mmeh{§IJﬁs‘tificéﬁgﬁﬁ Follow-up with consumers who file complaints wﬂhthe Mediation Ce/’nter

Coﬁéhmer refunds E)‘Btéin‘éd (OOO)S

N/A |

N/A |

NA 3660 $1.078  $1.000 $1100.  $1470  NU2-3

CdE]méhtS‘iJﬁstiﬁée’iti‘on: Fgrojection based on average of past 9 quar’(é“r«sz,ﬂw

g7



Activity: Consumer Protection Division - Regulatory =~ ..~

‘A) OPERATING BUDGET - REVENUES AND EXPENDITURES

REVENUE
General Fund
Countywide

Carryover

Code Fines /Lien

Collections

Fees and Chérges‘ -
TOTAL REVENUE |

EXPENDITURES

;éaflayryq o
‘Overtime Salafy
jFringe ‘

Overtime Fringe

bth‘e/r/Operéiihg o

‘Capital
TOTAL
OPERATING
EXPENDITURES

Debt éefvices

Reser\/es 4

Transfers

Oih/N/onOp'er
TOTAL
EXPENDITURES

REVENUES
LESS
EXPENDITURES

- FY 200203 ° FY2003-04
 Actual

$0
Ts67

$277

$1415

 Actual

FY 2004-05

. FY200506

Actual |

Actual

50

a7

$188 ¢

§1793.

50

5y

$293

$1941

50
s
$308
$e0

FY 200607 °
U Actual

$0
$762

$362

$2,206

FY 2007-08

FY 2007-08

CFy 200809

‘Budget /’

50

$269 -

$1,763

Projection |

80,

EE

$332:

$2.068

$1,959||

$2,298(|

s2579)|

$2754|1

$3,330||

$2,609(|

$3.533

$709
T

$137

$1

5788

$4

$1,642

o O o O

$22 |
§209 1

S5 §1037
S22

$190 |

$7

$1,953

[an i o BEN o BN an

$1010 -
SRR

$7 |

$1,656

OO, O O

0
0
0
0

$1046
5304 |

$1.128

$6

361

$0

338

$8

$1,841

o O O O

$1267  $1371 |

$10. S

43
s

$627

$21

$2,361

o O O O

i

.

=
B

$1506

$10 ¢

©$553

$1

T U112

$3

$3.285

$1,642

$1,953

$1,647

$1,841

$2,361

$2,185

$3,285

$317

$345

$1,658

$921 .

$1,107

g8

$1,489

5248

$1,381

$248 -



.B) POSITIONS

CFY 200203 FY2003-04 ' FY2004-05 | FY 2005-06 = FY2006-07 ' FY 200708 | FY2007-08 | FY 2008-09

Actual | Actual | Actual | Acual | Acual | Budget . Projection | Base

" Full-Time Positions Budgeted = ® 18 19 A 2 2 2 2

" Full-Time Positions Filled = w 18 190 2 2 N 2N

Part-time FTEs Budgeted = | S T S
Q‘Terﬁp‘oréry FTEs deéeted =




D) PERFORMANCE lNFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

CFY2002- | FY2003-  FY2004- FY2005- FY 2006- . FY 2007- FY 2007- 08 FY 2008- 09

03 04 f 05 06 o7 . 08 j Desired
N e o o e j ) Outcomes
Description - Actual ¢ Actual | Actual | Actual Actual Budget Projectlon vBase Budget
: t ’ ; ¢ Submission |
Business satisfaction rating for NiA | NIA NIA N/A 49 5=l 48 48 NU4-3

;customer service during inspections

:CommentsIJustlflcatlon Follow up W|th regulated busmess owners/managers whose business were lnspected

Satisfactlon“tating for customer service

: om¢ NAL ONAL NAT NA 48 >=4 | 47 48  ED42
from license renewal applications : : :

CommentsIJustlflcatlonFollowup with reygulated business owners/managers who submitted renewal applications/ /

Percent of compliance inspections ' ;
within 10 days of request from N/A | N/A 90% | 97% 99% 90% 99% 100% ;.  ES141
Licensing t

§CommentsIJustlfcatlon To ensure that tow trucks and new motor vehicle repair shops are inspected within a reasonable amount of tlme o

Percent of all unlicensed motor vehicle

repalr, locksmith, moving, and towing - NAT  89% . 98%  94%  100% 95% 100% 100% NU4-3
businesses re-inspected within 20 days ,

of warning

iComments/Justification: To ensure that unlicensed regulated businesses come into compliance

Percent of renewal licenses processed
and issued within 14 calendar days
following receipt of completed
'appllcatlon

N/A N/A N/A N/A 97% 90% 99% 100% . ED4-2
;CommentsIJustlflcatlon To ensure that licenses and reglstratlons are issued within a reasonable amount of tlme upon recelpt of a completed appllcatlon

‘Percent of consumer complaint

; N/A N/A 90% 90% 100% 95% 100% : 100%  EST-1
lnspectlons completed within 10 days : :

CommentsIJustlflcatmn To ensure that consumer complamts are investigated within a reasonable amount of time

qo



E) FY 2008-09 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

: t , CURRENT ;

ﬁ CW UMSA OTHER TOTAL OTHER i YR, POSITION  DESIRED |

PRIORITY - DESC. {5057 coST | cosT | cosT SAUARY FRINGE | gppp " CAPITAL APPROVED? - spp CHANGE OUTCOMES
: | } | OVERAGE?
Addition of (1) ( I , '

4 Towing 0 o 78 78 47 170 13 1 No No 1 ES1-1

Enforcement :
Officer.

COMMENTS/JUSTIFICATION: The additional officer would be able to assist in inspections, survellance, evening and weekend activities, ensure complaint
‘follow-up and conduct random audits.

| Addition of (1) 1 : | ,
5  Licensing0SS | 0, 0 45, 45 30 14 1 0° No No 1 ED4-2
. L | ' i
COMMENTS/JUSTIFICATION:The addition of an OSS Ii will allow section to randomi;aud‘it insurance certificates and continuing education certifications
resulting in additional AVCs, citations and registration fees.

7/



Activity: Cooperative Extension Division N
'A) OPERATING BUDGET - REVENUES AND EXPENDITURES

 FY2002-03 | FY2003-04 | FY2004-05 | FY2005-06
 Actual | Acual | Actual . Actual

'REVENUE
‘Countywide 3 $768 $743 $819 $896 |

Camyover st s s
Transfer From = eior 't e s
:Other Funds $170. $165 . $103

$110

FY 200607 = FY2007-08
" Actval | Budget |
$1,007

i

FY 200708 |

FY 2008-09

Projecﬁéynw B

Base

$1021

%64

$137

s64.

$137

$1,021 |

$1,045

977

$169 |

TOTAL REVENUE L $955|| $991| $1,016|| $1,044|| $1,118"

$1,222)|

$1,222|| $1,291|

EXPENDITURES
Salay g2 1
0.
Cs13
o
§166

$615
%0
$137

3665
50
$149
50 %0

$139 $163
%6 $1

g2
S
o2
%0
s
S0

756
80
5104
50

$90 |

%Overtime Salary .
Overtime Fringe ~
Other Operating |
Capall
TOTAL

OPERATING |
[EXPENDITURES |

Debt Services |

$872 | $897 $978 $1,043 ¢ $1,054

‘Reserves
Transfers
OthanOperN / ’

o O OO
o O O O
OO OO
OO OO

oS4

$840
$0 !

s240

$0

$133 ©
e

$1,222

o O O O

C o g7es
211
50

Cs13r

$1,145

o o o o

8t
- $258
s
$10

$1,291

c oo o

TOTAL

EXPENDITURES $872

$897 $978 $1,054

$1,043

$1,222

$1,145

$1.291|.

REVENUES
LESS

$83: $94 $64
EXPENDITURES \

$38 $1

97

50

$77

80




B) POSITIONS

'FY 200203 | FY 200304 ' FY 2004-05
Adual . Actual
N
23

075

- Actual
Tt
2
e

Full-Time Positions Budgeted = |

~ Full-Time Positions Filled = |
Part-time FTEs Budééte
/ ’Temporary FTEs deéeted ;

24
23
075

| FY 2005-06 | FY 2006-07 | FY 200708 = FY 2007-08 = FY 200809
Abtual . Actual [ -

. Budget Projection Base

23 2% % 2
o075 075

oe

075

93




D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY2002- FY2003- | FY 2004- | FY 2005
03~ 04 . 05 06 |
Description Actual Actual Actual Actual
# éfpénib«i‘bafrfﬁs /z/a/ftendih)g educational : .
\programs for youth and volunteers N/A N/A N/A N/A
:about leadership and life skills.

‘Comments/Justification: Enroliment dUring the course of the yearw.’

# of participants attending educational
:programs for residents (including low-
income)about food safety, nutrition,

N/A N/A N/A N/A
health and food purchasing decisions. :

‘Comments/Justification: Enroliment during the course of the yeary.

# of participants attending educational

‘programs for residents, the marine

industry, agricultural, commercial, and

ipublic sector employees about N/A N/A N/A | N/A
‘appropriate plant selection and :
imaintenance, resource management,

tand using pesticides safely.

‘Comments/Justification: Enroliment dufing the course of the yeér’: o

9¢

FY 2006- | FY 2007- | _
o7 08 |

Actual Budget

2007-08 & FY 2008-09

.~ Projection

0 2,800 ;
0: 14,000
0 3,160 -

2,800

14,000

3,160

Desired
Base Budget | Outcomes
Submission
3,500 HH3-3
20,000  HH4-1
4000 NU31




E) FY 2008-09 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROMBASE)

: © [CURRENT

» 'OTHER | , | YR POSITION DESIRED
SALARY FRINGE (oer CAPITAL APPROVED? o0 "CLIANGE QUTCOMES
; ‘ , ‘OVERAGE?

| CW UMSA (OTHER TOTAL

PRIORITY  DESC.lcogr /coST | cOST  COST

2 ‘Administrative " 0

Officer 3 86i 62 17 5 1 No - No 1 ED4-2

\COMMENTS/JUSTIFICATION: Division Director does not have an édmihistréti\}e/pérsdn to perform administrative tasks such as budgéf preparation, Active
Strategy reporting, etc.

75~



‘Activity: Passenger Transportation Regulatory Division

'A) OPERATING BUDGET - REVENUES AND EXPENDITURES

- FY2002-03 | FY200304  FY2004-05 = FY200506 = FY2006-07 | FY2007-08 | FY200708 | FY 200809
Acual *  Actual Actual - Actual | Actual  Budget Projectionmf Base

'REVENUE
Carryover | $1881 $533°  $189: 449 $762 $947

‘Code Fines / Lien : : i Ceamn |
Sone Fines | $645 $450 $455 521 $671 $455 3446 | $424

$1.294 651

FeesandCharges . $3465.  $3442  $4049  $4428°  $4920 $4643 $4313 | $5.373
Onarmgs 0 s s s s w0 w80
TOTAL REVENUE | 34,348 34,475 34,693 95452 $6,302] $6,005] $6,103]| $6,498]
EXPENDITURES o - -
Salay | $1990  $2297 $2419 . $2518 52661 |
Ovetime Salary ©  $33  $29 $42 59 860 |
Fringe C U sas8 . ser . $679 770 $855 | C9%40 | 81,166
Overime Fringe | $11 %9 s14 st s sK st s13
OtherOperating ~ $1302 - $1,307 629  $861 . s964 = S1851 .,  §97 ©$1507
Captad | s W $15 Cosis sn 513 s10 0 ST
ol e e e 2 ey e
OPERATING $3,815 $4,286 $3,798 $4,244 $4,562 $5,649 $5,006 $6,052
EXPENDITURES «

Debt Services

$3002 | $3279

Reserves
Transfers
OthNonOper

TOTAL
EXPENDITURES $3815 $4,286 $3,798 $4,244 $4,562 $5,649 $5,006 56,052
REVENUES T N ‘

LESS $533 . $189 $895 $1,208 $1,740 $446 $1,097 : $446
EXPENDITURES X ;

o (e (e o
(e (e (e [an]
cooo
= ° = °
o OOO
clolio ol




'B) POSITIONS

TFY 200203 | FY 200304 | FY 200405 FY2005-06  FY2006-07 = FY2007-08 | FY2007-08 | FY 200809

. Actual | Actual  Actual | Acual | Actual | Budget | Projecon | Base

" Ful-Time Positions Budgeted = 53 53, 52, 52 52 52 521

T Postons id= | 5] - TR S i S
oaime FiEs e~ B T8 ol i T _ : . or

— femoear i Budasted : T T T T T e

77




D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)
’ 'FY2002-  FY2003-  FY2004-  FY2005- FY2006- = FY 2007-

FY 2007-08 . FY 2008- 09

03 04 05 6 . 07 08 ! Desired
e e R B 1 ; - ’ Outcomes
Description Actual - Actual Actual Actual Actual Budget ! Proyectlon Base Budget i
’ : | ; Submission
Continue to reduce wamng ime at the NIA N/A <90 50 | 21 <5 | <5 : <5 ED42

for-hire vehicle lnspectlon station

Comments/Justification: Dunng the last two years the Division has conSIderany reduced the wamng fime at the nnspectlon statlon by creatlng an express Sre-
inspection lane and the increase of the inspection staff from 3 to 5 inspectors.

Percent of chauffeur applicants / i |
appointed to training class within 30 N/A 100 100 100 98, 100, 95 95 ED4-2
days of appiication : : !

Comments/Justification: All new for-hire chauffeurs must ‘a‘ttend/training/. All renewal chauffeurs with the except/ibn’of school bus drivers must atten/dﬂiraining ’
every two ears. The goal is to schedule most drivers within 30 days of application

Averagenumber of for-hire vehicle and \ ! : o
chauffeur contacts per enforcement ! N/A 20 26 24 29 26 28 28 ES141
officer per day 1 i :

Comments/Justification: Enf. officers conduct field xnspectlons to ensure that drivers and vehicles meet Code requwements lnC|UdIng esthetics and safety
related items.

Number of for-hire training days = N/A NA NAL NAL 237 239 239 239 ED42

Comments/Justification: This includes the total number of training days offered to for-hire chauffeurs. New taxi drivers attend a six-day course, new limo
drivers attend a two-day course and all renewal drivers attend a one-day class

75




PAYMENTS TO AND FROM OTHER DEPARTMENTS
Department: Consumer Services

{3 in DOOs)

PAYMENTS TO BE MADE TO OTHER DEPARTMENTS FROM CONSUMER SERVICES

; | (FY2002- | FY2003- FY2004- | FY2005- | FY2006- FY2007- L poo o0 FY2008-09 -
Department(to) :Reason and Source l;Confirmed? 3 . 04 @ 05 06 o7 . 08 Proiection Base Budget
, ' < Actual | Aclual Actual = Actual Actual : Budget d Submission

:Capital Outlay Capital Outlay

Reserve - MDTV No $396 $397 | $397 $324 $210 ¢ $405 $338 $405 .
Reserve ‘ ; ; : ! :
capnal purchases ; 3 ! !
Total Transfer to other Departments 339 $397 $397 $324 $210 $405 $338 ; $405

PAYMENTS T0 BE MADE FROM OTHER DEPARTMENTS TO CONSUMER SERVICES

'FY2002- FY2003- | FY2004- FY2005- FY200-  FY2007- L 0 o0 FY 200809
Department(from) ~ Reason and Source :Confirmed? © 03 . 04 < 05 06 07 08 Proiection Base Budget
. Actual | Actual | Actual | Actual | Actual | Budget | Submission
For-Hire Enforcement |, e een e ‘ 4
Seaport and Starter Service No $50 $50 | $0 $57 $49 $50 $50 ¢ $50
,éolid Waste Flo'ridé Yadsand V ; i V
Management Eaghborhoods No $25 $181f $18 $18 $18 $18 . $18. $27
rogram ; :
Florida Yardsand |
-Environmental Neighborhoods : ‘
Resources Program; No $120 $78 $85: $92 $92 $92 $92 $92
Management environmental : : !
education
Florida Yards and j ;
Water and Sewer  Neighborhoods No $0 $0 $0 $0° $0° $27 $27 $50
Program : ;
To cover a portion of , ; .
. the salary of partdime , : : é 4
Transit wrainer for the STS No : $0 $0 $0 $7 $29 $30 $31 $32
program \ ; }
Total Transfer from other Departments ~~ $195  $146  $103°  $174 $188°  $217 $218 $251

may include capital funds as well
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Line Item Highlight

SELECTED LINE ITEM HIGHLIGHTS
Department: Consumer Services

(% in GO0s)

E'Subob'ect(s) FY 200203 FY 2003-04, FY 2004-05 FY 2005-06 FY 2006-07, FY 200708,  FY 2007-08
i | Actual  Actual  Actual  Actual  Actual  Budget  Projection

FY 2008-09
Base
Submission

Rent

Reimbursement

Tavel 3200812081215 $9 st §4 s 87 524 $19

Administrative

2630  se24 $552)  $496 466 604 $140 $140

$0

25190 236 $233 8235 $221. S22 3231 $231

$241

$19_

26240 : $120° $121 $122‘é $127, $200 $223 $223

/00

$239



_ CAPITAL FUNDED REQUESTS REVENUE SUMMARY

%

2008-03 Proposed Capital Budget and Multi-Year Capital Plan
'«DEPARTMENT: ;Consumer Services

o ; 8. PRIOR 2008-09. 2009-10 2010-11 2011-12 2012-13% 2013-14! FUTURE TOTAL
‘Other County Sources

«Capital Outlay Reserve

143 12 : 0 0 155

Total:! 0 0 143 12 0 0 0

0 0 143

/Of



CAPITAL FUNDED REQUESTED EXPENDITURE SUMMARY

2008-09 Proposed Capital Budget and Multi-Year Capital Plan

: Transportation

011-12° 2012-13 2013-14 FUTURE . TOTAL.
Facility Improvements - B - ) o -
' BRAKE TESTING MACHINE : 0 82 12 R . . 94!

' NEW SECURITY SYSTEM FOR INSPECTION STATION . 0 no 0 0 [ 0 0 0 11,

: Economic Development

2008-09: 2009-10 TOTAL

. ‘AG CENTER AUDITORIUM CLOSETS STORAGE

‘Department Total: H 0 143 12 o 0 0 155

/O



Home - 2007 - 0 557 0 0 0 0

Rental Rehabilitation B 0 0 0 0

US HUD 4 - 573 573 0l 0 0 0 0 0

Total: 9,629 24,718

Other County Sources

Capital Outlay Reserve 2052 2,052 0 o o 0 0 0

DocumentarySu[tax ] ‘ o 350 ) 5‘0;‘ 50 a0 50 50! 0

Total: 2,052 2,402 50° 50 50; 50 50 0

State of Florida

State Hurricane Trust Fund 0 124 0 o

Total: 0 124 0

DepartmentTotaI:’ 18,004 42,067 21,882 15,288 9,307° 11,050 17,050 93,930

e,

124:

124

210,574



Film and Entertainment

V%4






REPORT 22: MARCH COMMITTEE REPORT (Revised)

Department; Film and Entertainment
(3 in 000s)
Department-wide Issues

N/A

Film and Entertainment Issues

1 Cities of Miami and Miami Beach offer clients free film permits if they shoot only in those cities. This potentially cuts into our permit fee revenues -
we offer a one stop film permit that includes those cities as well for $100.

2 Beacon Council marketing reimbursement to OFE was set at $75,000 in 1992 by MOU. There was no adjustment for inflation built into that
agreement, and their contribution is now worth much less. We estimate that if adjusted by the CPI, that contribution should now be about
$110,000. This diminishes the marketing this office can accomplish, and needs to be addressed.

/05



GENERAL DEPARTMENTAL FINANCIAL SUMMARY

Department: Film and Entertainment
($ in 000s)

‘A) OPERATING BUDGET - REVENUES AND EXPENDITURES

| FY200203 | FY200304 | FY2004-05 | FY200506 | FY200607 & FY200708 | FY2007-08 | FY 2008-09
. Actual | Actal | Acial | Acwal | Actual Budget | Projecion |  Base

REVENUE

Countywide

cw - Seneral Fund $550 $503 $633 $590 | §732 $432 $432 | $610
PROP Carryover | $0 | 0 $00 30 0 $30  $198 $0

Revenues §75

prop Miscelianeous $78 $85 $121 $80 3 $158 $75 $75°

H H H

PROP FroPTetary 0 0 501 0| 50 $160 560 $30

H
i H H
H i
i

TOTALREVENUE | sooef[ ___sses|| §754| 5670 saoo[__s717]| 5785 $765]
'EXPENDITURES - e
Saay | o $a41 | 8466 §401 | $459 | $436 | §492 | $478

Qvertime
Salary 0 0 0 0 0 0 0 0

Fringe $85 | $99 | $104 | $100 . $130 | $110 $102 | $123

,?‘.’e”ime 0 0 0 0 0 0 0 0
ringe

Cther “
Operating $125 $83 $89 $182 $102 $161 $186 $159

Capital $5: $5 | $9 $8 | $1 $10 | $5 $5
"TOTAL OPERATING
IEXPENDITURES

Debt Services | 0 | , :

Reserves | o 0; ‘ 0 0 0 0

Transfers 0 | ; ;
Other Non-
\Operating |

TOTAL NON
OPERATING $0 $0 $0 $0 $0 $0 $0 $0
EXPENDITURES

TOTAL
EXPENDITURES

$625 $628 $668 $691 $692 $717 $785 $765

$625 $628 $668 $691 $692 $717 $785 $765

REVENUES LESS , ,
EXPENDITURES 33 $-40 $86 5-21 $198 0 $0 $0




B) POSITIONS

i

| FY 2002-03 | FY 2003-04 | FY 2004-05 ' FY 2005-06 | FY 200607 ' FY2007-08 | FY2007-08 | FY 2008-09

|
!

Full-Time Positions Budgeted = |

Full-Time Positions Filled =

[o23 e}

Part-time FTESs Budgeted = |

Temporary FTEs Budgeted = |




A) OPERATING BUDGET - REVENUES AND EXPENDITURES

| FY200203 | FY200304 | FY200405 | FY200506 | FY2006-07 | FY 200708 | FY200708 | FY 2008-09

H
| Acual | Actwal | Acal | Acal | Acual  Budget | Projecton |  Base

'REVENUE

General Fund
iCountywide

$550 $503 $633 $590 | §732. $432 $432 $610

i

|Carryover | 0 $0°! $0 | $0 $0! $30 | $198 | $0

Miscellneous §78 $85 $121 $80 $158 g §75 §75 §75
Proprietary Fees | $0 $0° $0 | $0 | 0/ $180] $80 $80
TOTALREVENUE [ s628)| $588) $754| $670|| $890][ $717|| g78s|[ $765|
[EXPENDITURES

iSalary | $410 $441 ¢ $466 $401 | $459 | $436 $492 | $478

{Overtime Salary 0. 0, 0 0 0. 0 0 0

H

IFringe $85 | $99 | $104 | $100 | $130 1 $110 $102 | $123
'Overtime Fringe 0 0. 0 0. 0, 0 0 0
Other Operating | $125 | $83 $89 | $182 | $102| $161 | $186 | $159.

[Capital

TOTAL
'OPERATING
JEXPENDITURES

Debt Services

i ¢
i

$5 | $5 | $9 | 58 | $1 | $10 % $5
$625 $628 $668 | $691 | $692 | 717 | $785 | $765

|

0 ¢

al i it i i
0 0] 0] 0 0l
gl o) 0| 0] 0

iReserves
{Transfers -
{OthNonOper

TOTAL
[EXPENDITURES

‘ %REVENUES
LESS $3 $-40 $86 $-21 $198 $0 $0 $0
[EXPENDITURES

OO O O

0
0
e m
0

$625 $628 $668 $691 $692 $717 $785 $765
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:B) POSITIONS

| FY2002-03 | FY 200304 | FY2004-05 | FY 200506 @ FY 200607 | FY2007-08 | FY2007-08 | FY 2008-09
| Actual | Actual Actual . Actual | Actual  Budget = Projection | Base

_____________________ ;i :

Full-Time Positions Filled = | 6 8 6 6 ¢ I

Full-Time Positions Budgeted = ; 6 6 6 6 6! 5.

Part-time FTEs Budgeted =,
Temporary FTEs Budgeted = :

/09




'D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

"""""""" |FY2002- | FY2003- | FY 2004-  FY2005- | FY2006- FY 2007- |
A 5 06 o7 08 FY 2007-08 | FY 2008 09 ’; Desired
o : | i Base Budget | Outcomes
Description i Actual Actual | Actual f Actual Actual Budget § Projection gSubmtssmn
1,101 1,500} 1,500.. 1,500§ RC1-5

Film Permits Issued 5 !

CommentsIJustlt" catlon Number of film and photography permits issued on yearty basis

‘Economic Impact of Location Filming | i D |
(in millions) ; ; ? g il $50 f $50 ; $50, ED22

aCommentsIJustlflcatlon Dollars spend by production companies on a yearly basis

Busmess Lead Responses ; f o 20 275 46 275 ED16
Commentleustlflcatlon Number of lead responses made using our automated Reel Scout system to attract production business to Miami- Dade County

Bustness DeveIopment Missions ‘ § ‘ o " ' ‘ 13 & 13 14 ﬂ o 1% ED1-4

CommentsIJustlt" cation: Number of business development missions as an effort to bring busmess to Miami-Dade County

/10




SELECTED LINE ITEM HIGHLIGHTS

Department: Film and Entertainment

{8 In 000s)
- FY 2008-09
. - . FY 2002-03: FY 2003-04: FY 2004-05: FY 2005-06. FY 2006-07. FY 2007-08.  FY 2007-08
Line ltem Highlight Subobject(s) Actual  Actual  Acual  Actual  Actull  Budget  Projection Base
. & v Submission
26050, ;
Printing and Graphics 31510, $-39 $7 $35 $13 $3 $35 $36 $36
31520 '
31210, 31215 -
Travel Expense and 31220 $-7 $27 $17 $37 $24 $27 $21 $24
Data Processing Services 26110 $23 $24 $0 $70 $0 $10 $66 $30
Advertising and P R g}fgg $101 $68 $77 $89 $60 $41 $40 $22

///






Homeless Trust
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REPORT 22: MARCH COMMITTEE REPORT (Revised)

Department. Homeless Trust
05}

P
1§ ing

Department-wide Issues

1 Food and Beverage Tax Revenues leveling off in the current fiscal year as well as for FY 08-09 which may lead to having to fund some services
from established reserves and possible service reductions in future years.

Support Services Issues

1 The Homeless Trust wilt provide funding in FY 08-09 in the amount of $340,000 to implement a Memorandum of Underatanding {(MOA)with
various government agencies to address the discharge of homeless individuals from correctional facilities.

2 The Homeless Trust will continue to provide $500,000 in FY 08-09 to fund a new best practice Homeless Prevention model targeting families at
risk of homelessness.

3 The Homeless Trust will continue to fund in FY 08-09 a public education campaign ($20,000) in Miami Dade County Public Schools and the
community at large.

4 Funding From a Private Sector Contribution by Community Partnership for Homeless (CPH) provides a "Specialized Qutreach Team" to focus on
the Chronically Homeless Population, allowing for better client tracking and follow-up - $200,000 FY 08-09. The Homeless Trust will also provide
funding from Food and Beverage Tax revenue in the amount of $224,000, for a total combined funding of $424,000 for this highly successful
program.

Permanent Housing Issues

1 Provide $300,000 in the FY 08-09 Proposed Resource Allocation Plan from Food and Beverage revenue to match pending multi-year grant from
U.S. HUD ($1.8 million}; implement Assertive Community Treatment (ACT) Team Model to serve approximately 70 chronically homeless
individuals who are high utilizers of emergency rooms, behavioral health services and jails.

2 Provide $500,000 in the FY 08-09 Proposed Resource Allocation Plan to match a U.S. HUD Grant ($1.7 million) to continue the Assertive
Community Treatment (ACT) Team Model which serves chronically homeless individuals who are high utilizers of emergency rooms, behavioral
health services and jails.

Emergency Housing lssues

1 A Capital Reserve continues to be funded for future needed repairs at the Homeless Assistance Centers (I & 11). The Homeless Trust must fund
80% of all capital expenses with CPH providing 20%.

2 JMH will begin to provide in the current Fiscal Year as well as FY 08-09 psychiatric services at both Homeless Assistance Centers (HACS)

Administration Issues

1 Homeless Trust Employees administer 104 individual grant funded programs « Administers the Homeless Management Information System
(HMIS) for client tracking and referrals

2 Funds the Homeless Help Line (1-877-994 HELP) which routes client calls to outreach teams

/13



'A) OPERATING BUDGET - REVENUES AND EXPENDITURES
© FY200203  FY2003-04 = FY2004-05 . FY 2005-06
C Actual T
REVENVE
PROP Carryover |
" Foodand .

PROP Beverage
: Tax

PROP [T
Earnings

PROP
E‘PROP ;Private
crpr State
|STATE iGrants
FED
TOTAL
REVENUE

EXPENDITURES

Salary

bvert’im/éﬂ ‘

Salary

Fringe

‘Fringe

Oher

Operating

Cayp4i414al -

TOTAL
OPERATING
EXPENDITURES

‘Debt

Services

:Reserves

Transfers |

‘Other

Non-

‘Operating
‘TOTAL NON
"OPERATING
'EXPENDITURES

TOTAL

‘EXPENDITURES

 REVENUES

LESS

erest

Other
[Revenues |

‘Donations:|

Federal
Grants |

S2624

$8,507

$39 .

$38

$1,548

$12,472

$0.

" GENERAL DEPARTMENTAL FINANCIAL SUMMARY

Actual

o oss04

$9,352 -

$0

$257

$0 -

$863

$14,739

Department: Homeless Trust

 Actual 4 ‘

§3122

$10,217

$5°

$89 .

$200

$183

$13,779

Actual

Actual

. FY2006-07 | FY2007-08

FY 200708 = FY 2008-09

Budget T

Projection

. Base

$11,267

$3,837

$28

$11,940

17

$5,709 $6,444

$11,924

$11,900

$120

$371

$90

$775

$275

$200

$616

5446

$1,064

$16,902

$13,634

$50 -

$20,050

$1.175

$18,610

§7371
$121°

$275'

$1,874 -

$7.409
$11,757

$120

§75
$200

$564

$18,723

$25,228

$27,715

$27,595

$32,265

$39,852

$38,848|

$601 -
0

O $120

Overtime ©

0
$22,000
83

$674
0
$163

$23,712

544

$710

0.

$182
0

$22,862
b4

$33,796

$827 |

0

$230 |

0

$27,022

88

9837

0

- su4

0

$23,757

$1.017

0

0.

$34,089
- $53

$284

$41,326

$992

0

$284

0
$32,588

$53

$1,074
0
8315
O X
$33,402
38

$22,724

$24,593

$23,758

$28,087

$24,894

$35,443

$33,917

$34,799

5

$0

50

0

$4.409
) 0

%0

0

O sA0k9

0

$0

$0

$0

$0

$0

$4,409

$0

$4,049

$22,724

$24,593

$23,758

$28,087

$24,894

$39,852

$33,917

$38,848|

$2,504

EXPENDITURES

$3,122

$3,837

$5,709

/14

$7,37

$0

$7,409

30




B) POSITIONS

FY2002.03 | FY 200304 | FY2004-05 FY 200506 | FY2006-07 ' FY2007-08 . FY2007-08 | FY 2008-09
* Actval | Acual | Actual  Actual = Acual | Budget Projection | Base
Full-Time Positions Budgeted= .~ 121 20 13 3 0 14 VS VY

Full-Time Positions Filled =
* Parttime FTEs Budgeted = .~
~ Temporary FTEs Budgétéd =i

s




A"t""ty Administration

A) OPERATING BUDGET - REVENUES AND EXPENDITURES
’ FY2002 03 FY2003 04 - FY 2004- 05  FY 2005- 06 f FY 200607  FY2007-08 = FY2007-08 | FY2008—09
4 Actual / Aclual S Actual

Actual | Acual | Budget | Projecon | Base
Carryover s 176

Food and o S
Beverage Tax

$0
§1,025 $1,07 §1,328

$1,487

$992 $617

Other Revenues S so s05 $0 iR |
Federal Grants $468 s ww s B —1
TOTAL REVENUE | steosl[__ stssl[  stasel[ stargl[ s 5o1|| 51653 S i
EXF’ENDITURES o Ses [ s i
',Salary : 3601 $674 )
Overtime Salary/ 0 s
Fringe ) s 763
Overtime Fringe” ' 0o e

EJ

Ce827 | 8837 $1017
$230 | §244 | $284
Other Operat|ng4 $595 - s444 T 9391 38 $407  $544
fCapltaI . $3 $3 - $4 $8 13 g8
TotAL I R E ! R 4 f’
OPERATING $1,319 ' $1,284 $1,287 $1413 $1,501 $1,853 $1737 $1933

EXPENDITURES
Debt Services 0 0 | , :
Reserves $0 $0 0. %0 %0 $0 %0
Transfers 0 o 0o 0 0 0 4
OthNonOper 0 0o O 00 0

TOTAL i
EXPENDITURES $1.319 $1,284 $1,287 $1,413 $1.501 $1,853 $1,737 $1,933
REVENUES - T

LESS $374 $267 969 $0 50 50 $0 50
EXPENDITURES ~

//6




'B) POSITIONS

'FY2002-03 FY 200304 FY2004-05 ' FY2005-06 | FY2006-07 = FY2007-08 ~ FY2007-08  FY 2008-09

U Actual Actval  Actual . Acual  Acual | Budget  Projecon . Base
. Full-Time Positions Budgeted =~ 12 12 B T T VS T S VI
" FulTime Positions Filled =1 . - E B
 Part-time FTEs Budgeted o
" Temporary FTEs Budgeted = |
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D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

CFY2002-  FY2003-  FY2004- FY 2005

03 04 05 06

Description Actual Actual Actual Actual
‘Maintain Case Review Commitiee o 0o 4 7
CommentsiJustification: ’
Providers Using Home]ess 0 0 25 29
‘Management Information System
Comments/Justification:
(Contracted Provider Monitorings 10

‘Comments/Justification:

/18

FY 2006-
07

Actual

29

29

Y207 py p007.08 | FY 200809 |
08 : ¢ Desired
T sy eomes
Budget  Projection Base Budget ;

Submission :

8 8 6 HH4-3
29 26 26 HH4-3
10 0. 20 HH43




A) OPERATING BLIDGET REVENUESAND EXPENDITURES
| " FY 200304

" FY 2002-03

1 Actual

REVENUE
/(”)’érlry’ovver‘ -
Foodand

3Beverage Tax $5.972.

Interest | Earnmgs

Federal Grants - $0

. Actual

- $150
$6,473

50

FY 2004-05

" FY 2005-06

 Actual |

Actual

FY2006 07
Actual

- FY2007-08

FY 200708 |

FY 2008-09

Budget |

$8,199

$509

$7510

s8]

$171

$1,734

50

- $1856
§7,098
$120

501

Projection

Base

$2,045
$7,982

52,121
$8,341
$120
$0

TOTAL REVENUE | $5,972||

$6,623(| ,

$8,736(|

$9,415(|

$9,974||

$10,148

$10,582)

EXPENDITURES
»Salary

Overtime Sala y

Fringe

Overtime Fringe )

‘Other- Operating L §5972

oo o of

6,306

'Cap|tal

TOTAL
OPERATING
EXPENDITURES |

Debt Services T T

$5972

Reserves‘ S $0

Transfers
OthNonOper ’ k

$6,347

< H ; :
ool o o

41

$6,603

o

$6603 |
s

$6,956

§7327
R

$6.956 |

$7370

$0

ololo o

o o o o

$7,998
$45 |

$8,043

$1.931

OO O OF

$7.982
$45

$8,027 !

$0

0
0
0

0

98341

$0

$8,341

§2,241

0
0

TOTAL
EXPENDITURES 35,972

$6,347

$6,603

$6,956

$7,370

$9,974

$8,027

$10,582

REVENUES ;
LESS 50
EXPENDITURES :

$276

$419

$1,780

/19

$2,045

50

52121

$0




8] POSITIONS

| FY 200203 | FY 200304 | FY2004-05 | FY 200506 | FY2006-07 | FY2007-08 @ FY2007-08 | FY2008-09 |
| Actual | Actial | Actual Acual | Actual | Budget | Projection |  Base o

~ Full-Time Positions Budgeted = | 0/ 0 0 0 0 0! 0 0
T Posons e =" g T
bt TS Bugatnd = . _
Temporary FTEs Budgéted =5

J#0



D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL) |
: FY 2002- © FY 2003- | FY 2004- | FY 2005-  FY 2006- | FY 2007- | L .
03 4 05 06 o7 s  FY2007:08 FY200809 .

Desired

 Base Budget Outcomes
: Submission

Description Actual Actual . Actual Actual Actual | Budget éProjection

ngplacements* 598 6348 6124 6519 8394 7000 8860 8,000 HH4-3

Emerge

‘Comments/Justification: The buﬂdgeted figureé for FY 06-07 reflect additional érhbhas/is/ on airéét/bflé’cerheﬁis into PermanentHousmg ,,

\Vacancy rate in emergency housing* 325%  A75%  175%  3.11% 2% 2% 2% 2% HHA3
Comments/Justification: The Trust is currently working towards accdunting for all over nﬂight emye/r'g'én?:y stays in shelters.

/-1




E) FY 2008-09 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

C CURRENT -~

i (OVERAGE?

§ OTHER |
SALARY FRINGE ' qpeo

CW UMSA (OTHER TOTAL

PRIORITY . DESC. ot cOST | COST | cOST

Through
Funding by the
Homeless Trust
‘to CPH, JMH
will begin to
'provide in the
current Fiscal .

1 Year as well as 0 0 0 0 0 0 70 - 0 No No -0 HH4-3
FY 08-09 : ;
psychiatric
services at both
Homeless
Assistance
Centers
(HACS)

\COMMENTS/JUSTIFICATION:

J AN




ctivity: Permanent:ouy 5l WA O SRS
A) OPERATING BUDGET - REVENUES AND EXPENDITURES

| FY200203  FY200304 | FY200405 = FY200506 | FY200607 | FY2007-08 | FY200708 | FY 2008-09
Actval  Acual | Acual  Acual | Actual | Budget | Projecon |  Base

‘REVENUE
Camyover . $% s 8 50 $3975 s4588  $5326 | 54568
Foodand o e S i

Beverage Tax
OtherR Revenues ) $0 0T e T T M$O A 51100 0
swecams | se sl w2l % e wl wml 0w
Federal Grants $3,100 | $3668  $3319. 83219 $2603 §7.761 $6,569 57791
TOTAL REVENUE [ 53.980]| sors|[ s34 54,012 soas0|[ sizees|[  suesi||  s12359]
4EXPENDITLIRES h —
;Salary

$0 $0 $382 $787 $2,177 $317 $206 $0

Overtime Salary )

ange

oo © ol

0
0
0

‘Overtime Fringe - ;
Other Operatmg4 83080 $4075  $3,748 $3750 - $3063 $10188 | $8,663 T 810,551
Capital ‘ 0 o T T B T 1 L B

TOTAL ; o e e ;
OPERATING $3,980 $4,075 $3,748 $3,750 $3,063 $10,188 $8,663 $10,551
EXPENDITURES ; « g

Reserves 0 50 $0 $0 $0. 52478 sol  $1808
Transfers 0 0! 0 0 ) 0 0. 0 0
OthNonOper 0 0. 0 o 0 0o, o0

TOTAL

EXPENDITURES $3,980 $4,075 $3,748 $3,750 $3,063 $12,666 $8,663 $12,359
REVENUES | i i ;
LESS $0 $0 $0 $262 $5,326 $0 $5,288 $0
EXPENDITURES \ i ~

clo oo
oo o ol
o o o o
o olo o

ol ololo!

] AS



B) POSITIONS

[FY 200203 | FY2003-04  FY2004-05 | FY 200506 ' FY2006-07 | FY2007-08 | FY2007-08  FY 200809 |
" Actual | Actual Actual Actual | Actual | Budget | Projecfion | Base
Ful-Time Positions Budgeted=¢ 0 0o, ol o o 0o 0 0
" Full-Time Positions Filed=' e e
" Part-time FTEs Budgeted = I
" Temporary FTEs Budgeted =

e




3 |NFORMA1 ION FOR THIS ACTIVITY (AT BASE LEVEL)

UFY 2002~ | FY2003- | FY 2004-  FY 2005- | FY 2006- | FY2007- | _,
B M 0506 07 08 FY2007 08 Y 2008- ng e

Base Budget = Outcomes

Description Actual . Actual = Actual - Actual Actual Budget Pm]ectlon

Submission ,;

'Creat‘ion of New Permanent Supportive 0 0 40 110 89 100 100 100 HH5-1
Housing Units : . : i : :
CommentsiJustification:

Completion of Permanent Housing 0. 0 63 199 47 100 92 100 HH5-1
Pipeline Projects ‘ ! ; | :

Commehtledstifiéétion:

Placements into permanem housmg 1,88€V ’ 4,'07"1 1 4,021: 4969 4,805§ 4,600 VY

CommentsIJustlﬂcatlon

4600 HH51

185




A) OPERATING BUDGET - REVENUES AND EXPENDITURES
FY200203 | FY200304 | FY200405 = FY200506 | FY200607 | FY2007-08 | FY2007-08 | FY2008-09
Acual | Acual | Acual | Acual | Acual | Budget | Projecon |  Base

e

REVENUE
Caryover . §0 50 500 50/ 50 $0 | 0 8720
‘Beverage Tax : ! | ] , ‘
Private Donations ~ $38 S0 $200. 775 $275 | 5200/ S50 5200
StateGrants . S290 52851 st 26| $261 | 5204 | s64 S04
Federal Grants . $2733 $25271  $3125  $3,757] $3,737 $3,644 | $3459 . $3213
"TOTAL REVENUE | $3,085|| $2,829 $3,634| 34,837 $4,387] $5,022( $5,142| $4,943]
[EXPENDITURES T

s 517 538 $59 $114 $974 $1,144 $606

0
0

o ol o ol
o o o o
olololo

0 0
0 0

OO OO
OO OF O

§3085 52828 $3634  $4.837 | 34387 | $5,022 $5142 54943
o o ool 0 or o0 0

(OPERATING $3.085 | $2829 $3634 54,837 54,387 | $5,022 | $5,142 $4,943
EXPENDITURES ‘ ~ ' g |

Debt Services

Reserves

;/T/fansfers /

féthNonOper
TOTAL
'EXPENDITURES

'REVENUES

LESS $0 $0 $0 $0 $0 $0 $0 50
EXPENDITURES

oo o o
oo o o
oo olo

H H B i
o o o o

$3,085 $2,829 $3,634 $4,837 $4,387

$5,022 $5,142 $4,943

e




' FY 200203 | FY 2003-04 | FY2004-05 | FY2005-06 | FY 2006-07 | FY 200708 | FY2007-08 |FY 2008-09
Actual | Acual  Acual | Actial | Actial | Budget | Projecon | Base
Full-Time Positions Budgeted = 0 0 o o0l 0 0
Full-Time Positions Filled = T e e
 Patfime FTEs Budgeted ==
. Temporary FTEs Budgetedzié” A j

] &)



D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)
-  FY2002- | FY2003- | FY2004-  FY2005 | FY 2006-

03 04

05

06

07

FY 2007-
08

FY 2007-08

' FY 2008-09 _
| Desired

Description  Actual | Acual  Actual

CorﬁmentélJustifiCatioﬁ:W

Actual

Actual

Budget

Projection

 Base Budget . Outcomes
! Submission
0 HH43

with clients

romeless outieach team contacts | 25000 26,000 37800 48667 64087 50000 50764 50000 HH4-3

CdmrhentleustifiCéﬁon:

JRS




PRIORITY

DESC.

Trust will
provide funding
in the amount of
$340,000 in FY
08-09 10
implement a
Memorandum
of
Underatanding
{(MOA)with
various
government
lagencies to
1address the
‘discharge of
‘homeless
individuals from
correctional
facilities.

| CW UMSA OTHER TOTAL
COST COST COST | COST

~ The Homeless -

COMMENTS/JUSTIFICATION:

Increase

funding of the
highly
‘successful
Specialized
:Outreach
Program For
The Chronically
‘Homeless
Population from
$412,000 to
:$424,000 in FY
08-09.

'COMMENTS/JUSTIFICATION:

" The Homeless

Trust will
continue to
allocate in FY
08-09 $20,000
o fund a public
reducation
jcampaign in
‘Miami Dade
County Public
‘Schools and the
community at
large.

'COMMENTS/JUSTIFICATION:

'SALARY |FRINGE

0 0
0 0

{E) FY 2008-09 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

OTHER
OPER.

340

20

12

CURRENT
YR.  IPOSITION = DESIRED
g 2
CAPITAL |APPROVED? | xpp | CHANGE OUTCOMES

, OVERAGE?

0 No No 0 HH4-3

0 No No 0 HH4-3

0 No No 0 HH4-3

/2T




Activity: Transitional Housing,

A) OPERATING BUDGET - REVENUES AND EXPENDITURES

FY 2002-03

FY 2003-04

- FY 2004-05

FY 200506 = FY 200607

 Actual

REVENUE
Camyover
Foodand
Beverage Tax

Other Revenues

State Grants -

Federal Grants

96,171

Actual

Actual

Actual | Actual

oS24

$1519

$39
CsM2

$2,178 |

$2,820

$3,2328

§2,245 |

$1.998 |

$1,197 ¢

$52 |

$89 .

g1l

$156 |

¢ 140

$365.

9552

- FY 200708 |
Budget |
S0
$1,082
390

$8,006 |

$7,038

$9,547 |

$6,849

$8120

0
$1,281

575
3860
$81320

FY 200708 © FY 2008-09

Projection ~ Base

$0 .
$1,323
$75
$360
$7.273

$12,637"

$11,835

TOTAL REVENUE |

[EXPENDITURES
Salary
(Overtime Salary
Fringe
"Oilfértifhe”ﬁringe
Other Operating
Capital

TotaL

OPERATING
EXPENDITURES

Debt Services
jRésefvéS B
Transfers

‘OthNonOper

$10,498"

oo ool

$8,368 .

$8,368

0

$14,793||

OZ
0
.
0

Oolol oo

$10,058 |

$11,131 ©

0.

$10,056

$11131

%0

$8,573)|

$8,573

$0

$10,337]|

$10,337 ¢

30 :

$10,34a||

0
0 :
.

$10,348

=

$10,348

$0

$9,031|

TOTAL
[EXPENDITURES

$8,368

$10,058

$8,486

$11,131

$8,573

$10,337

$10,348

$9,031

REVENUES
LESS
EXPENDITURES

$2,130

$2,579

$3,349

$3,667

/30

$0

$0

50

$0



'B) POSITIONS

[ FY2002-03 | FY 200304 | FY2004-05 | FY 200506 = FY 200607 | FY2007-08 | FY2007-08 | FY 2008-09
. Actual | Actual . Actual Actual = Actual Budget Projection | Base
o0 0l 0/ 0! ol 0

" Full-Time Positions Budgeted

Full-Time Positions Filled
Part-ime FTEs Budgeted =
Temporary FTEs Budgeted =

13/



PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2002-
03

FY 2003 | FY 2004-  FY 2005- | FY 2006- = FY 2007-

FY 200708 | FY 200809

Description . Actual

04 | 05 6 | o7 08

Actual Actual = Actual Actual Budget §Pr0jection ! el
: ; . Submission |

fﬁ\/’aéanc'y rate in transitional housing

075% 325% | 3.25%

5 i Desired
'Base Budget | Outcomes

5%

(Comments/Justification:

Placements into transitional housing ~~ 1,488 1

(’.“.ﬂéiﬁrﬁéntle ustification:

550% 2.75% 5.0% | 50% | HHA3

[ SA




SELECTED LINE ITEM HIGHLIGHTS
Department; Homeless Trust

[ IS

y . . FY 2002-03 FY 2003-04 FY 2004-05 FY 2005-06 FY 200607 FY 2007-08, FY 200708 'Y 200809

: Line Item Highlight Subobject(s) ﬂ : L Base

‘ Actual Actual Actual Actual Actual Budget Projection: Submission

) 7 Submission

‘Public Assistance - :

Community Partnership for 60850 $5,626 $5,905 $6,195 $6,562 $6,923 $7.331 $7.366 $7.594

‘Homeless Contract ) o o

Public Assistance - Housing :

f,FiFSPMQQ?",,,,,,, 60850 $0 $? $407 $525 $792 $819 B ’3?8‘19 L $843

Public Assistance - ;

iSP?CiaFEe, dOureach 80850 $0 $0 $200 $200 $189 $412 ) $412 L ;$424

PPublic Assistance - Chronic !

?Homefess HOUS{,':UQ 60850 $0: $0 $0 $0 $0 $800 ${425) B $800
31210

Travel through 54 $6 $7 $10 $4 $12 $12 $12

e 3230 ; o , B

iContract Temporary

fEmP!nges ) 21510 $8% $21 $1?, $21 $29 $38 ) $33 ) $38 ’

Rent 25190 $371 $37 $37 57 $66 $66 $66 $71

Administrative ‘ '

Reimbursement 26240 $39 $41' - $4O - $43 $47 §55 ’ $55 o 4$55

Public Education Campaign | 31420 50 $0 0 .30 §0 $20 $20 $20

Public Assistance- : :

Homestead A Reserve Base | *°*° o T O o O o I M G L

'E,r“;’g“rcaﬁfm”ce SVarous - gogsg $3735  $3166 2257  $2785  $2245  §3702  $4.561 $3.349
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CAPITAL FUNDED REQUESTS REVENUE SUMMARY

(% in 000s}

2008-09 Proposed Capital Budget and Multi-Year Capital Plan

DEPARTMENT: Homeless Trust

| 2007-08' PRIOR| 2008-09 200910 2010-11. 2011-12 2012-13 2013-14/FUTUR

County Bonds/Debt

Building Better Communities GOB Program

6120 5120 1,060, 0 0 o 15,000

Total: 2,700 2700, 6,120, 5120 1,060, o 0 0 15,000

Federal Government

FEMA Reimbursements 0 123 o 0 0 0 0] o

Stewart B. McKinney Grant _ 0 400 o o 0 0 o 0 o 400

Total: 0

State of Florida

State Hurricane Trust Fund & 0! 41 0

0! 0 41

Total: 0 4 o o0 0 0

Department Total: 2,700 3,264 0 0 15’56‘(
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CAPITAL FUNDED REQUESTED EXPENDITURE SUMMARY
~2008-09 Proposed Capital Budget and Multi-Year Capital Plan
;Health and Human Services
PRIOR' 2008-09 2009-10; 2010-11; 2011-12 2012-13| 2013-14. FUTURE; | TOTAL
Homeless Facilities ‘
| CARRFOUR VILLA AURORA - HISPANIC LIBRARY 524 0 40 0 0 0 0
HOMELESS TRUST LAND ACQUISITION PROJECTS = :
' BUILDING BETTER COMMUNITIES BOND PROGRAM | 2,700, 6,120 5,120 1,060 0, 0 0
Department Total: | 3224 6120, 5160, 1,060 0 0 0
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Housing Finance Authority
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REPORT 22: MARCH COMMITTEE REPORT (Revised)

Department: Housing Finance Authority
{5 in 000S)

Department-wide Issues

N/A

Housing Finance Authority |ssues

1

S~ W N

Lack of available affordable, developable land for construction of low income rental units

Family income not keeping pace with the rising cost of housing

Lack of adequate subsidies to assist very low income buyers

Lack of affordable or work force housing for residents

Increase in real estate taxes and high insurance costs are keeping low and moderate income families from being able to purchase a home

Provide financing to first time homebuyers
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GENERAL DEPARTMENTAL FINANCIAL SUMMARY

Department: Housing Finance Authority

:

(3 in DOOs)

A} OPERATING BUDGET -

REVENUES AND EXPENDITURES
[ FY200203 | FY2003.04 | FY200405 | FY200506 | FY2006-07 | FY2007-08 | FY2007-08 | FY 200809

i

Actual | Actual Actual | Actual Actual ?W’Budget § " Projection Base
REVENUE
[PROP iCarryover $0.. $0 $0 $0 $0] $2,019 | §1132 ) §104
Documentary :
(PROPlotamp Surtax $0 $0 $0 $0 00 $11,056 %0 $0
Housing Fees f
PROP land Charges $4,251 $1,177 52,961 $1,726 $1233 $1,076 W s07
PROP IZ?J;Z‘ $1,069 $532 $1,130 $1,023 $1,365 $955 $915 $900
Miscellaneous N R
PROP pevenues $408 838 $129 $127 % $125 $5 $5
SHIP
PROP Carryover 30 30 $0 $0 $0 $3,624 $0 $0
b SR T T TR R
PROPRefunding $2.459 $2,883 %0 50 30 30 % %0
PROP  ISHIP $0. $0: $0 $0 $0 | §7,002 50| $0
Interagency : o :
INTERTRNF 1 ansfers $0 50 %0 $1,000 50 50 $0 %0
'TOTAL REVENUE | $8,187|| $4,630|| $4,220|| $3,876|| $2607)|  s25.877||  $3.030|  $3.222
[EXPENDITURES
[Salary - $756 $832 $828 | $789 | $817 | $1,595 $861 | $1,057
Overtime
Salary 0 0 0 0 0 0 0 0
[Fringe | $131 ] $166 $177 | $181 | $200 | $457 | $254 $279
Overtime 0 0 0 0 0 0 0 0
Fringe
Other
Operating $4,934 $1,785 $1,318 $1,008 $457 $22,140 $669 $1,064
(Capital $0 $0 $0 $20 | $1 | $a1 | 8| §12
"TOTAL OPERATING
EXPENDITURES $5.821 $2,783 $2,323 $1,998 1475/ 24223 sirs|| 92412
Debt Services 0 0 0] 0] 0 0 5
IReserves $0: $0 $0 $0 0 $1,654 50 3810
Transfers | 0 0 0 0 0 0
§Other Non- : :
‘Operating 0 0 0 0 0 0 0 0
TOTAL NON OPERATING
EXPENDITURES | S0 $0 $0 $0 $0 $1,654 $0 $810
'TOTAL EXPENDITURES | $5,821]| $2,783| $2,323| $1,998| $1475| 825877  $1788||  $3,229
i
REVENUES LESS [
EXPENDITURES $2366  ste47 g7 siEe SR 0 2 $0

i
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iB) POSITIONS

| FY 200203 | FY 200304 | FY 200405 | FY 200506 | FY 2006-07 | FY 2007-08 |

FY 2007-08 | FY 2008-09

Actual  Actvial | Actual = Actual | Actual | Budget |

Projection - Base.

Full-Time Positions Budgeted = z 9 94 10 0 22 | 22

i

Full-Time Positions Filled = | 9| 9] 10 0 0

Part-ime FTEs Budgeted = | o

Temporary FTEs Budgeted = | i
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A g

oy

'A) OPERATING

BUDGET - REVE

NUES AND EXPENDITURES

| FY200203 | FY2003-04 | FY2004-05 | FY200506 | FY2006-07 | FY2007-08 | FY2007-08 | FY2008-09
Acual | Acual | Acual | Acual | Acual | Budget | Projecion = Base

[REVENUE

Bond Refunding | $2,459 $2,883 | $0 S0 S0 S0 o, 80
Carryover | so] 50 S0 | 501 50 §2,019 ] $1132]  $1,242
ggcnﬂgqgﬂtr?g( $0 %0 50 %0 $0 $11,056 $0 $0
g Foesand, $4,251 §1,177 $2961 $1,726 $1,233 $1,076 $978 $1,075
Interest Income | $1,069 | $532 $1,130 | $1,023 $1,365 $955 | $915: $900:
Miscelanaous $408 $38 $129 $127 $9 $125 $5 $5
SHIP $0 $0; $0 $0 $0 ! $7,022 30! $0
JSHIP Camyover | 50 50 80/ $0] 30 $3,624 | $0 $0
Tandars 50 50 00 100 0 50 3 50
'TOTAL REVENUE | $8,187]| $4,630|| $4,220|| $3,876|| $2,607|| $25,877| $3030|[  $3222|
[EXPENDITURES

Salary ; $756 | $832 | $828 | §789 | $817 | §1,595 | $861 | $1,057
[Overtime Salary | 0 0 0 0 0 0! 0 0
{Fringe $131 $166 | $177 $181 | $200 | $457 | $254 $279
' [OvertmeFringe |~ 0| 0 0 0] 0] 0 0] 0
. [Other Operating | $4,934 $1,785 | $1,318 | $1,008 | $457 | $22,140 | $669 | $1,064
(Capital ! $0 $0 $0 $20 $1 $31 $4 | $12
= - = —

OPERATNG | $5821 | $2,783 §2323 | $1,998 | $1475 | $24223 $1,788 | $2,412
[EXPENDITURES | |

{Debt Services ; 0l 0 0 0l 0/ o 0! 0
IReserves | $0 $0, $0 $0 $0 $1,654 | $0- $810
Transfers | 0§ | 0] 0 0] 0] 0 0
OthNonOper | 0] 0 0] 0, 0! 0, 0
(TOTAL $5,821 $2,783 $2,323 $1,998 s1a7sf| 2577 $1,788 $3.222
[EXPENDITURES : : ! : :

'REVENUES

LESS $2,366 $1,847 $1,897 $1,878 $1,132 $0. $1,242 $0
IEXPENDITURES
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B) POSITIONS

[FY200203 | FY200304 | FY2004-05 | FY 200506 | FY 200607 ' FY2007-08 = FY2007-08 |FY2008-09
| Actual | Actual | Acual | Acual = Acual | Budget | Projecon | Base
10 0 2 22 " 11

O ;

| Full-Time Positions Budgeted = |
Full-Time Positions Filled =
Part-time FTEs Budgeted = | ,

Temporary FTEs Budgeted = |

©

{
H

149/




ID) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2002- FY 2003- | FY 2004- - FY 2005- .| FY 2006- | FY 2007- }
03 04 05 06 07 08 FY 2007-08 | FY 2008-09 Desired
; o Outcomes
Description Actual Actual - Actual = Actual Actual Budget | Projection Bg’jtfm?:gigﬁt
Multifamily Rental units |
constructedenabiltation 1310? 1694 503§ 132 0? 100 100 100 ED1-1

‘Comments/Justification: The lack of developable land and the rising cost of construction has made it difficult for de

velopers to construct affordable units

;

Number of loans issued to first time
homebuyers with mortgage revenue
bonds*™

264 0

173 73

;

93 4

i
t

56

50

ED1-1

Comments/Justification: The lack of affordable/workforce housing has made it difficult for families to qualify for mortgage financing. Family income is not

keeping up pace with the rising cost of housing.

Number of HOME Deep Subsidy loans i
issued”

29

35

!

2|

0, EDt-1

Comments/Justification: We were allocated $3 million for the 2006 subsidy program. This would assist approximately 40 families by providing a second

mortgage at 0% interest.
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SELECTED LINE ITEM HIGHLIGHTS
Department: Housing Finance Authority

($ in 000s)
' | FY 2008-09
. I . FY 2002-03 FY 2003-04 FY2004-05 FY 2005-06 FY 2006-07. FY 2007-08; FY 2007-08
Line ftem Highlight Subobject(s) Actual; Actual: Actual Actual; Actual Budget Projection Submiggsﬁ
Rent 25511 $65 $72 $74 $77. $76 $82 $82 $180
External Audit 21011 $45 $96 $49 $50 $0 $135 $59 $135
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REPORT 22: MARCH COMMITTEE REPORT (Revised)
Department: Human Services

Department-wide Issues

1 Possibility of funding loss for HOPE VI and Martin Fine by MDHA.

Administration Issues
1 Adjustments made in Departmentwide for FY 02-03, 03-04, and 04-05 to reflect programs moved to other departments in the respective years.
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GENERAL DEPARTMENTAL FINANCIAL SUMMARY

bepartment: Human Services

'A) OPERATING BUDGET - REVENUES AND EXPENDITURES

PROP
PROP
PROP

PROP

'REVENUE

. h ‘General Fund
cw Countywide
(o ‘General Fund
1UMSA UMSA
PROP Cérryoi)er

Fees for Services

Food and
Beverage Tax

/ Int/éragency

Transfers

Interest Income

’ Mi’amibade

PROP

PROP
\PROP

PROP

Public Schools
Miscellaneous

Miscellaneous
Revenues

Other Revenues

PROP gsgg of Office
PROP Rentals
STATE  State Grants
STATE 3;1;9 Grant
STATE gtLaée Grant
TN e
INTERTRNF 'T”rt;gfeeﬁz“mema'
INTERTRNF Other Revenues
‘ k Community '
INTERTRNF Development
| Block Grant
FED Federal Grants
TOTAL REVENUE
[EXPENDITURES
Smaw
Overtime Salary
Frihge '
Overtime Fringe
Other Operéting
Capital
TOTAL OPERATING
EXPENDITURES
Debt Services
Reserves
Transfers
Other Noh—

U FY 200203 FY2003-04  FY2004-05 - FY 200506 = FY2006-07 & FY 2007-08 | FY 2007-08  FY 2008-09

Actual Actual Actual Actual Actual Budget mbrojection " Base
$58,610 $655900 70754 $59,493 $56,741 §47.128 1 $45365 852,154
$0 50 50 50 50 $263 5263 $500
$334 $1,510 5 $12.  s0, 782 50
- $1268 $1,148 $1,099 3812 | $308.  $500 $500
$0 50 $0 $1,769 $1,651 $0 30 50
$0 $0 $0 $0 50 | 30 50 $12
$0 50 $0 $0 O s s %0
30 $0 $575 $547 5513 | $64 $464 $66
$0 50 50 $3 o s0] 50 50
$893 $440 $1,171 $541 $389 $311 $436 $411
$2,563 $2.171 $2,056 $1739 '$1389  $20850  $2282  $2,257
$729 $686 $816 $730 $752 $649 $519 $518
$10 867 $84 $52 $56 ss4 $54' g4
$12.142 $9,984 $9,252 $9,950 $9554 . $9431  $9,880 $9,688
$0 $0 $0 $35,523 $41,814.  $43118  $42867  $43,196
$77.039 §95567 $119,128 109317 $113895  $111,165 111,013 $112226
$3,308 $3,053 $3,.943 $3,943 54134 $4,453 $4,389 $2,389
50 30 50 50 50 50 50 50
50 30 50 $0 0, S0 9502 $502
$0 50 $0 $0 $0 $1,000 $1,000 $1,000
$6,625 $7,324 $5,895 $5.448 $5755  $5450 $4954 $4.842
$163521(|  $188.460||  $209,398|[  $223.430||  $237.467||  $225.479|[  $225,200|]  $230,315
$43564  $45232 $47,863 $48,008 $46695 | $39,095 | $40531 | $41,368
$31 $35 $64 $162 s $16 8122 $52
$10683  $13031 ©  $13511 $15417  $15370 $13881 1 $13821  $14916
$2 VR $5 50 0. 80 . %0
$107575 © $135341  $154423  $159501  $172,316 . $172201 | $170585  $173:862
- $156 $194 $144 5330 $219 $176 | $31  s117
$162011||  $193835||  $216.010||  $223418(| 9234655  $225479||  $225290||  $230,315
0 0 0 00 0.0
0 0 0 0 | 0 0
0 0 o o 0 0



‘Operating 0 0! 0 0 0 0 0 0

"TOTAL NON OPERATING .
[EXPENDITURES 0 %0 0 $0 $0 $0 $0 $of

"TOTAL EXPENDITURES [ ste20m1][ s10a835|[ sat60m0][ se2sats|[ seaaess|[  sasarol[ sazsoo0][ $230315]

REVENUESLESS |
EXPENDITURES |

$1,510 $12 $2,812 $0 50 30
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B) POSITIONS

'FY 200203 | FY 200304 | FY 200405 | FY 200506 | FY2006-07 | FY2007-08 ' FY2007-08  FY 2008-09

o ‘,Z\(ctual

Actual
993l

, Full-Time Positions Budg/et/e‘d =

- Actual
983

Full-Time Positions Filled = | 975

960 .
Part-time FTEs Budéétééi s Tl

Actual Actual Budget
72

765 |
A

o Temporéw FTEs Budé/é)teé¥ ;o 56| 5

s

987 811 |

915!

‘ Projectioﬁ

817

Base
776

77 N

11.15
0.

11.15
0



ACthIty Administration :

A) OPERATING BUDGET - REVENUES AND EXPENDITURES
FY200203 | FY200304 | FY2004-05 | FY200506 | FY200607 = FY2007-08 | FY2007-08 | FY 200809

Actual ; Actual - Actual A Actual | Actual - Budget e ‘Projection Base

REVENUE

‘General Fund
CountyW|de

$6,567 $6,065 $5,861 ; $7,192 $7,642 - $5,973 $4,230 $7,092

Carryover sm3 s0 sie9l  sa8. stz sl
Miscellaneous o ; o ~ RO
Revenues 4 :
Shatems g v e —

i 00 $0°
Rental of Office | o | 4, AR |
'Space : $0 50 $0 $75 f, 112 $48 | 548 48

$782 50

§355 593 $1 50 50 50 50

Transiers | $0 $0 $0. 50 5101 3178 $131 50

TOTALREVENUE [ $6737)| $7,045) $6,641| $7.476|| s7867|[ 86199 35,191 $7,140]
i — L= L 2l

Salary | $4072 $4,123 $3690 $3552 $3734 §2388 .  $2,962 | $2.969
Overtime Salary 0 $0 %0 #4400 s 0 %0
Fringe 31073 $1056 $938 - $1081 . $1052 §7%6 $836 | 5901
Overtime Fringe =~ 0 0 B I O
‘cnherOpemnng f $1,440 $1,163 S $7T29 0 $2700 0 $3266  $2975 | $255 | $3170
%Capnal %0 $19 $7 $189 72 © 8100 C$200 0 $100
S , BRI / IR il BU

‘OPERATING , $6,585 $6,361 $5,364 $7,506 $8,124 $6,199 $4,253 $7,140 -
'EXPENDITURES ' « !

EDebt Serwces T

Reserves

Transfers
?OthNonOper -
TOTAL $6,585 $6,361 $5,364 $7,506 $8,124 $6,199 $4,253 $7.140
EXPENDITURES ; )
'REVENUES o i , ——— - —

LESS $147 $684 $1.277 $-30 §-257 $0 $938 $0
‘EXPENDITURES ;

[en N en BN e Bl an
o OO0 O
OIOoOro O
[en BN e B B en BN an )
o OO O

/%9



B) POSITIONS
| FY 200203 * FY 200304 = FY 2004-05
| Actual | Actual . Actual

" Full-Time PdsiﬁoﬁsﬂBudgeféd;f 62;( 62 60
~ Full-Time Positions Filled = | 60 59 T
" Partime FTEs Budgeted=. 0. 0O 0o

Temporary FTEs Budgeted =

- FY 2005-06

| FY 200607 | FY 2007-08

Actual

/60

52|
4 |

- Actual

52

| Budget
B

FY 2007-08 : FY 2008-09

 Projection |
3
B

0

Base

38
0




D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

” FY2002- | FY2003- FY2004- FY2005- FY2006-  FY2007- | oo oo |
Sl 04 L o8 06 07 08 FY 2007-08 FY 2008-09 Desired
B . T : T g — g —— : o B T '” ; Outcomes
Description Actual : Actual : Actual | Actual ;| Aclual : Budget = Projection | Base B_udget >
z : , ¢ Submission
Meet Budget Targets for Revenues ‘ | 0 4 4 4 HH4-3

and Expenditures : :
Comments/Justification: Performance measure established in FY 06-07 Countywide and will be reported on the Débartment's Active Strategy Entérprise
(ASE) Scorecard reported Quarterly. FY 07-08 the Department carried 234 positions during the first quarter while lay-off retention scores were calculated. :
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F) FY 2007- 08 REDUCTIONS IF NECESSARY FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

POSITION | RELATED

; ' CW UMSA |OTHER TOTAL ‘OTHER ..
gPRIORITY; DESC. COST |COST COST COST 'SALARY | FRINGE OPER CAPITAL 'APPROVED? CHANGE OUTCOME
‘Add Executive Assistant to the 117; 0 0: 117: 92 25 ‘ 0 ; 0 No A  HH4-3

‘Director

fCOMMENTS/JUSTIFICA T ION Provndes admlmstratnve suppon WlIhIn the orgamzahon to the Depanment Director.

/8 -



Actwlty Adwsory Boar 5

‘A) OPERATING BUDGET REVENUES AND EXPENDITURES

/63

| FY200203 | FY 200304 | FY200405 | FY200506 | FY2006-07 | FY200708 | FY2007-08 | FY2008-09
Actual 7 Acual | Acdual | Actual Actual | Budget | Projecton | Base ’

e rroeeton :
General Fund $867 - $733 $1,139 $1,518 $1,700 572 72 $137
Countywide \ : B T ARad : :
Sencral Fund 50 50 50 50 50 50 0 50
FeesforSenvices | §00  §0 s g1 50| 0 50 T80
ggsg;gg Tax 50, 50 50 $125. $133 S0 50 50
'T”r‘aerzigggcy §149 5240 151, 50 $0 565 $65 $0
Federal Grants $353 $365 | 9283 $246 5219 S0 ¢ S0 30
TOTAL REVENUE | $1,369] $1,338]| $1,574|| s1.888][  $2.057] s137][ 13| $137]
‘EXPENDITURES S - S -
‘Salary 8954 | 81056 81198 | $1452 $1572 | 9§88 598
?Overtlme Salary : - 0 \4 o 0 0 0 ! o 0 f’ 0 . 0 - 0
Fringe ' $291 5201 0§33 $408 $450 | 334 $28 $27
Overtime Fringe 0! 0 o0 0 0 0" 0’ 0
Other Operating - $55 $139 $133 $18 | §76 | $14 $46 $12
Capital 50 0 %0 0 50 %0 50 %0
TOTAL o ‘ /
OPERATING $1,300 $1,486 $1,654 $2,098 $137 $172 $137
EXPENDITURES >
Debt Services 0 } k 0 0 0 0 0
Reserves 0 0 0 0 0 0
Transfers 0 0 0 0 0 0
OthNonOper 0 0 o 0o 0o 0 0 0
EggéthTURES $1,300 $1,486 $1,654 $1.878 $2,098 $137 $172 $137
REVENUES 4
LESS 369 $10 §-48 50 50
EXPENDITURES



B) POSITIONS

-

L FY 200203 | FY2003-04 | FY 200405 FY2005-06 ' FY2006-07 | FY2007-08 | FY 200708  FY 2008-09
Actual | Actual ¢ Actual " Acual  Actual ”éudéet Projectionwf Base

" Full-Time Positions Budgeted = 3 3 4. 6
" Full-Time Positions Filed= 3 3 o
© Parttime FTEs Budgeted=. 0, 0 0 0
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E) FY 2008-09 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

« . , « CURRENT ;
: ' CW (UMSA IOTHER TOTAL : } OTHER YR POSITION | DESIRED
PRIORITY DESC. COST COST | COST | COST \:SALARY FRINGE‘OPER. CAPITAL 1APPROVED'?g APP. CHANGE (OUTCOMES |
{ : ' ' : : ‘OVERAGE? : :
To establish a : '
full-time AO3
position in the
Youth Crime : , : :
1 Jaskforce 14 0 0 M4 90 4 0. 0 No No 0 | EDI
Program which :
requires '
additional
administrative
support

‘COMMENTS/JUSTIFICATION:
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ﬁ)OPERAHNGBUDGET-REVENUESANDEXPENDHURES
‘ - FY2003-04

FY 2002-03

FY 200405

Actual

Actual

Actual |

'REVENUE
Ger{erél FL'de
‘Countywide

‘kOtherﬁéQe'nues T

$12,661

$16,336 |

$18,634

Actual

$120

$0°

$0

'/Federal Grahté ”

TOTAL REVENUE |
EXPENDITURES

Salary

‘Overtime Sélary :

‘Fringe
Overtime Frihgye
;Othér Operéting
‘Cépiial ”
TOTAL

OPERATING
EXPENDITURES

Debt Services
Reserves
Transfers

Oth NonOpef

TOTAL
EXPENDITURES

REVENUES
LESS
EXPENDITURES

§550

$1434 |

$451,

$1,087

 Actual

$1,171

$0
50

§1,285
%0
50

FY 200506  FY2006-07  FY 200708  FY 2007-08
o " Budget .

Projecﬁoh

$1,285

$0
$0

FY 200809
 Base
$1,427

$0
$0

$13331|[7

$17,770||

$19,085||

$1,087|

$1,171|]

$1,285|[

$1,285||

sazr]

50 |

50

$867 -

0

0

$0 |

0

0
$226

$10,823

$17.244

0
$17,780

%0

50

0

$10,823 |

$17,244

$18,873

oo o o

o Olo o

5536

6037

$29

SR

3111

o ol ol ol

$882
0

$259
e

.
523

$1,171

oooo!

$946
0
5305
)
934
$0

$1,285

[en TN o B e N e

$954
0
$293
0
$35
$0

$1,282

o o o O

$1,058

0
$335 |

g

- 534

%0

$1,427

(e e BN «v BN «)

$10,823

$17,244

$18,873

$1,111

$1,171

$1,285

$1,282

$1,427

$2,508

$526 -

$212

30

50

83

30



B) POSITIONS

[FY 200203  FY2003-04 | FY2004-05 ' FY 2005-06 | FY 2006-07 | FY2007-08 | FY2007-08 | FY2008-09
| Acual  Actual | Actual | Acual | Actual | Budget o
7 A 1A 13] 170
17 3 7R
0o 0! ;

. Projection | Base
i -

 Full-Time Positions Budgetédﬂf
© Full-Time Positions Filled = | 14
" Part-ime FTEs Budgéféd¥ o o
" Temporary FTEs Budgeted = -
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D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASELEVEL)

FY2002- | FY 2003- | FY 2004- | FY 2005- | FY 2006-  FY 2007- | .
3 04 05 | 06 07 08 FY 2007-08 = FY 2008-09 Desired
: o : R RSl SN
Description Actual . Actual . Actual @ Actual | Aclual Budget Projection Base B_udget
| ! : : : Submission
Unduplicated number of : A
Community-Based Organization : ( | /
(CBO) contracts processed and 362, 509 | 504 636 | 511 445 445 HH7-2
‘executed

‘Comments/Justification: Figures for FY 02 and FY 03 included Youth Crime Task Force, District Reserve and Office Fund contracts. After FY 03, these
contracts were excluded from the count. Performance measure established in FY 02-03. FY 06-07 figures are based on assigned increased and three month
-extension caseload. FY 08-09 is based on contracts awarded (42 contract per Contacts Officer). Each Contract Officer processed approximately 47 contracts
in FY 06-07. In FY 02-03, when the workload measure was established the ratio for the Contract Management Division was 27 contracts to each Contracts
Officer.

Number of Performance Reports

ideveloped and monitored on a , ' , : 4

monthly basis to ensure sufficient | C4224 6108 4008 5580 6,212 5,340 53401  HH7-2
‘progress towards achievement of ; . T
‘performance measures ‘ , :

Comments/Justification: Figures are based on number of contracts processed and executed. Performance reports are reviewed monthly to make payment
and performance determinations. FY 08-09 figures are based on 445 contracts.

/8%




‘E) FY 2008-09 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

PRIORITY

‘Add6

‘workload from

CW UMSA
COST COST

OTHER

DESC. COST

additional
positions to
the CBO
Contract
Management
Division to
reduce

381030
contracts per
COinFY 07-
08. In FY 02-
03, the
workload ratio
for the
Contract
Management
Division was
27 contracts
to each CO

362 0 0

TOTAL
COST

362

SALARY ‘FRINGE

268

89

‘OTHER
OPER (CAPITAL
5 0

;, Tcurrent | ]
| YR POSITION DESRED |
AAPPROVED? | app. | CHANGE (OUTCOMES
OVERAGE? | ;

No No 6 HH7-2

"COMMENTS/JUSTIFICATION:Adds 4 Contracts Officers (CO), 1 Admin. Officer lll, 1 Clerk IV to execute/prepare contract packages: conduct comprehensive
monitorings, initial site and/or technical visits; develop and monitor progress reports monthly; provide technical assistance; process/approve payments;
provide oversight/span of supervision; and input data and correspondence filing.
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'A) OPERATING BUDGET - REVENUE

S AND EXPENDITURES

. FY 200203 |

Actual

Actual

FY2003-04 | FY2004-05
e

'REVENUE
‘General Fund

:Countywide $7.530

$7.419.,

‘Carryover $597 |

$750

Fees for Services $01

OtherRevenues = §0|

o

$8,109

50
$0

State Grant-ELC | $77,039 |
$
$1,93

State Grants
Intradepartmental
Transfers

Federal Grants

51831

$95,587

$0

81,236

§2473°

$119.128
%0
§1198

$0
'$1.508

Actual

311,994

$0
$0
$109,317
$35523
8819

$0

" $1748

Actual

$3875
50
$0
30
$113,895
$41,814
$1369

$0
$1,955

- $43118
$3250 |

$3,700

50,

$0
$111,165 1

50

Cos1702)

| Projection

$3.700 .
o
TUs1600
Cum
$111013°

1,702

FY 200506  FY 200607 | FY2007-08 | FY2007-08 | FY 200809
, . S

.
160
$492

112,226

$43196
$3762
$0
$1,710

$88,936||

TOTAL REVENUE |

$107,465]|

$124,379||

$152,581||

$162,908||

$162,935

$163,868]|

$165,246|

[EXPENDITURES
Salary
‘Overtime Salary
Fringe 82161 |
Overtime Fringe 0|

jd{he‘r‘Ober‘ating / $76445

0646
53085

0

599,193

512,019

0
$3213

$116,070

Capital
TOTAL
\OPERATING
EXPENDITURES

gDebt Services

o1
$88.189
gééSérVeS

Transfers
‘OthNonOper

oo o o

$120

$113,044

594

$131,396

o O O o

$11744
0
$3,940

0
$137,591
$0

$1863,275

0
0
0
0

$10.666

0

$3,706
-

$148,791

$1

$163,164

0
0
0
0

g3

0
$3,054

$151.747
$0

$162,935

0
0,
-
0

98,591

:

$3122
R

$152,155
%0

$163,868

0
0
0
0

$9.480

0

33615

0
$152,151
50

$165,246

oo o o,

TOTAL
[EXPENDITURES

$88,189

$131,3%

$153,275

$163,164

$162,935

$163,868

$165,246

'REVENUES
LESS
'EXPENDITURES

$747

160

50

50

50



B) POSITIONS

Adual | Actual | Actual | Actual

Full-Time Positions Budgeted = | 263 %63 332] 276 |

Actual
20!

Full-Time Positions Filled = | 263 263 | 270 | 239

 Part-time FTEs Budgeted = | 0 0 0l 0

Temporary FTEs Budgeied = )

/e !

~ Budget
-

| FY 200203 | FY 200304 | FY 2004-05 | FY 200506 | FY 200607 | FY2007-08 | FY2007-08  FY2008-09
—Projyecti‘onw o
1%
SR M —

Base
196




‘D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)
U UFY2002- | FY2003- | FY2004- | FY 2005- | FY 2006- | FY 2007-
3 04 05 | 06 07 08

FY 2007-08 = FY 200809 |
Desired

Outcomes

Description ¢ Actual Actual Acual | Actual Actual Budget | Projection Base 3udge .’
' { | Submission |

Number of slots funded for pre- ; ; ; i I ‘
‘kindergarten through the Voluntary | . 15,500 15,500 15,500 15,500 1 HH3-1
Pre-Kindergarten Program (VPK) ' ' . !

Comments/Justification: Based on Stateprqectrons and contractual /o’bfligations, ”

.Number of slots for subsidized
childcare funded through the Early
‘Learning Coalition for Miami-Dade
and Monroe Counties

20,440 32,987 30,736, 29,302 29,302 27,000 27,000% HH3-1

Cdmniérit”s/lJust/ificatidr/l:/ Based on ‘cém/féciué/lﬂobzligéﬁbns. /Prbjfe’&ion based on contract for 7/1/07-6/30/08 and contract for FY 08-09 pending to be
negotiated.

subsidized child care 41,573 35,395 38,091 48718 35,757 35,757 35,757 HH3-1

Comments/Justification: PrOJ

ection béséd/ubon the contractual évéragé for FY 07-08 yéér o date.

Number of child care facilities
achieving national accreditation : :
status with support and assistance ' 60 : 96 115 6 0 0 0 HH3-1
iprovided by Child Development
Services

‘Comments/Justification: Pfojedion based on number of providérs assisted with and pénding accreditation. Decrease in FY 2005-2006 number 6f’providers
was as a result of reduction in the Provider Services Unit. No longer a contractual service offered by the Depariment.

Number of slots for subsidized
childcare funded through Miami-Dade
-County Public Schools' Teenage
Parent Program (TAPP)

Comments/Justification: Prd]ection based on current enrollment. Decrease is due o reduced number of referrals from Miami Dade County Public Schools’
counselors. This reduction has been experienced throughout the State of Florida.

%5 265 265 265 0 265 265 0 HH31

‘Number of slots funded for :
subsidized childcare through the 245 245 233 120 0 235 235 0 HH3-1
Refugee Services Grant

‘Comments/Justification: Projection based on current enroliments. Decrease due fewer number of referrals from refugee funded service providers.

;Average number of new children ‘
‘determined eligible for subsidized 20,595: 11,507 36,986 15,938 15938 15,938 15,938 HH3-1
child care financial assistance ‘ g ,

Workforce and Cur Kids, Inc. as mandated by the Early Learning Coalition for Miami-Dade and Monroe Counties. The FY 06-07 and subsequent years is
based on contractual obligation.

Number of child care provider
invoices processed for payment as i ;

funded by the Early Learning 13,700 ° 20,600 17,360 - 17,160 17,160 17,160 | 17,160 HH3-1
Coaliltion for Miami-Dade and : :

Monroe Counties

‘Comments/Justification: Pr/(/)jécﬁfonf based'on“avefr/a/ge for FY 07-08 year—toAdate. /

‘Number of child care providéf ’ ‘ . ‘
dnvoices processed for Voluntary Pre- . 800 800 800 800 HH3-1
Kindergarten payments

Comments/Justification: Projéclion based /o”n’a'vera/ge for FY 08-09 yéaf»tO»date.

Number of unduplicated eligibility /é) ‘;L_



redeterminations for subsidized child 21770 28453 36045 36045 36045 30000 HH3-1
care financial assistance ; ] . ; ! :

Comments/Justification: Prdjewctibh based on avérage for FY 07-08 year-to-date. Funding agehcﬂy”reddcing slots 1o accomodate budget and provider rate
increase. FY 08-09 based on contractual slots rate.

Number of clients served through : 32087 29603 32263 20302 25391 25391 HH3-1
subsidized childcare ' ! , : :

Comments/Justification: Maximum number of clients to be served with available grant funding.

Number of children served in : : ;
'subsidized Voluntary Pre- 1 ! - 15647 15,500, 15,500 . 15,500 ;  HH3-1
‘Kindergarten Program ‘ ,

Comments/Justlfrcatlon Based on State projebﬁons and contractuél’bbligations. o

Number of children enrolled in : L
isubsidized childcare funded by the 783 ¢ 783 | 783 783 0 783 783 0: HH31
Refugee Services Grant \ . : !

Comments/Justlflcatlon Makifnhm number 6f cliénté Sérved basedon granf funding. ’ o
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tivity Ve entlon o 7
'A) OPERATING BUDGET - REVENUES AND EXPENDITURES
FY200203 | FY2003-04 = FY200405 ~ FY200506 = FY200607 ~ FY2007-08 = FY2007-08 | FY2008-09

Actual | Actal = Actual | Actual | Actual  Budget boecion Base

REVENUE

General Fund
‘Countywide

$3,000 $3,000 . $2,549 $2,506 $2,489 $987 $987 $1,933

éGéneral Fund o T I T e - T R
UMSA $0 0 $0 %0 $0 . $263 $263 $500

Other Revenues | so7i s62.  st57 0 s0 0 s s0
Transfers ,
Federal Grants | $596 | $291  $1015 C s g7 $757  $1200 %0
TOTAL REVENUE | $3,766]| $3,389|[ $3,903)| s8]  s2716|| $2,007]| $1,370)| $2,433)
[EXPENDITURES S o
‘Salary . $336 | $159 3362 %0 50 $0 0 $0
$8 0 30 30 0. $0
T et SR . e
$3,485 $2977 $2,715 - $2,007 $1370  $2433
- $38 ol s 30 0 30

$73 $36 $182 50 50 $0 $0, 50

Fringe

‘Overtime Fringe

Other Operating

E/Capité/{l /

TOTAL
OPERATING :
EXPENDITURES

‘bébt S‘e‘rv‘iées

$3,903 . $2,977 $2,715 $2,007 $1,370 $2,433

fReservers
‘Transfér/s//
OthNonOper | 0
TOTAL $3,767 $3,388 $3,903 $2.977 $2.715 $2,007 $1,370 $2.433
EXPENDITURES : :

REVENUES
LESS $1 $0
'EXPENDITURES | :

OO, O O
o O O O
o, o o O
oo OO
o o o O
o O o O
O OO O

51 50 50 50
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'B) POSITIONS -

| FY 200203 | FY 200304 | FY 200405 | FY2005-06 | FY2006-07 | FY2007-08 | FY2007-08 ~ FY 2008-09
Actual | Actual Actual Actual . Acteal Budget Projécti\dn\“ Base

0 0

0 o0 0

' Full-Time Positions Budgeted = | 0!

" Full-Time Positions Fille
" Part-time FTEs Budgeted = |
o (Terﬁpér/ary’ FTEs Budgetéd =
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L Lhty& Veterans Serwces;f LT

FY 2002:03
o Actual

REVENUE

Countywide

GeneralFund

$7,012

{Fees for Services

$1058,

Miscellaneous
Revenues

dnterest Income |

$0
$497

" FY 2003-04
T Acuat

$902 |
el
$301

Other Revenues B

State Grants o

;Interagency ’
Transfers

Federal Grants

$126 |

©$364

$616

Cs07]

1300

$203
$1606

$8.650

$670

- FY 2004-05
WAetual

$9.198

$850

$0

3511

$77
$191

$1,650

$1,035

" FY 2005-06

Actual

$10,718

$675
50

3472

50
$919

- $1,928
$827

FY 2006-07
CActual

| FY 200708 |
Budget

$12,147

$590

$12,079

- FY2007-08
. Projecton |

$12,079

$133 |

50

$335

$0
$1,000
$2,058
$1083

$266

0.

$391

$165

$520

$225

$1,078

$2,039

(7S

$2,022 |

$915

$953 |

FY 2008- 09
Base '

$12,128

5165
50
$366
$200
$953
$81°
3915

"TOTAL REVENUE L
1EXPENDITURES o

:Sa[ary

iOvemme Salary i

%ange
(Overtime Fringe
%Other Operatlng
;'Capttal

TOTAL
'OPERATING
EXPENDITURES

;Debt SerVICes )
Reserves
Transfers
TOthNonOper

TOTAL

‘EXPENDITURES
‘REVENUES
LESS

EXPENDITURES

$10,750J|

$12,462||

$13,512||

$15,539||

$16,909)|

CORe

83372
R

$10.994 |

o oo O

96697

0

52388

50
$3,376
$5

$12436

o ololo

$7,061
30
$2,488
$0
$3.406
$0

$12.955

o o O O

$7.551
$52
$2,941
$0
$4,508
$13

$15,155

0
0
0
0

$17,183||

$7622 |

55 |
$3020 0

0
$5.159 .

$55

$15911

0
a

$7,999 |
$126
$3292 1
e
ss477

$15

$16,909 |

0
0

$7.842

C§122
$3,245
T
$5,084

e

$16,301 °

0
0.
0

$16,750||

$14,808]

122

§52

$3,040 °
$0
$4.594
$0

$14,808

oo o O©

$10,994

$12436

$12,955

$15,155

$15,911

$16,909

$16,301

$26

3557

$384

/66

$1,272

$0

$449

$14,808

$0-



B) POSITIONS

| FY 200203 | FY 200304 | FY 200405 | FY2005-06 . FY2006-07 FY2007-08 & FY2007-08 | FY 2008-09

| Actual | Actual | Adual | Actual | Actual . Budget | Projecion | Base
 Full-Time Positions Budgeted = | 192 190 750 228 28 28 218 177
 Full-Time Positions Filled = | 1861 181 a0 22 200
1 1

Part-time FTEs Budgeted = 4. 4 R P 1.
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%D) PERFORMANCE lNFORMA'I ION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2002- | FY2003- | FY 2004- - FY 2005- | FY 2006- | FY 2007- |
03 ; O 4 o5 06 07 08 FY 2007- 08 FY 2008-09 . ; Desied |
U R | Outcomes
Description | Actual @ Actual | Actual Actual Actual Budget Prorectlon Base Budget r :
; ‘ . Submission :
Number of elders provided support 0 A, ’ § - N
services at Adult Day Care Centers : . 292 ! 320 326 300 300 300 300 i HH4-4

Commentleustlflcatron Proyectron is based on year to date activity. Performance measure established in FY 02- 03 Tumnover is m|n|mal

‘Number of elders provided in-home en! mn erol L ol aael aet teua
support services S0 om0 s st %8s 370 385 356 HH4-4

‘Comments/Justification: Prorectron is based on year to-date act|vny Reduction in Base is as a result of decrease in Medicaid Wiaver referrals from Central
Agency.

Number of elders receiving case TS R s
managementicare plannlng services | 590‘ 562§ 415 423 420% 420; 420 356 HH4-4

Commentleustrfrcatron Prorectron is based on year {o- date actlvrty

Number of elders transponed to

support service activities 1,500 1,900 ! 1,450 1,574 1,285 1,285 1,285 | 1,100 HH4-4

;'Commentleustrflcatlon Prorectlon is based on year to date actlvny Prorected reduction in FY 06-07 is based on the increased "down time" of agirrg buses.

Number of eldersyvbd yoldnfeer wfth ) |
not-for-profit agencies to maintainor - 1,500 1,300 1,250 1,302 1,300 1,300 . 1,300 1,300 HH4-4
enhance their independence ‘ ! :

Comments/Justification: Projectidn is based on year-ro~date acﬁvity.

Number of Adult Food Program meals

{(weekdays, breakfast and lunch)
provided to elders at Adult Day Care 128,000 128,000 128,000 128,000 128,000 HH4-4

Centers : ’ |

Comments/Justification: Proje((‘:‘tidr\wis based on year~to—date activrty. Performance measure established in FY 04-05.

Number of elders receiving social o - N N N o . 4
services at Senior Centers 3,125 : 1,793 475 4 116 180 180 180 ’ 180  HH4-4

Comments/Justification: Frdjeeiidn is based on yea‘r- to-date actiyity.

Number of elders recei\’/i'ng’ social and
home care services at the Helen 80 85 100~ 100* | 100" 0 HH4-3
Sawyer Assisted Living Facility ;

Comments/Justification: Pass¥through from MDHA. Projection is based on year—todaie actrvrtyandcapacrty Performance measure established FY 03-04.
This Program is projected to be RFP for FY 08-09.

Number of veterans and theirfarﬁilies

assisted with filing benefit claims : , ’
through the Veterans Services : 2600 ’ 1312 2731 2736 2750 2750 | 2740 2250 HH4-3

:Administration

bemmentleustificafrdrrf ’Prdjeﬂeri‘dn’ is based on yéar-td-dat'e‘aetiyity. 4

‘Number of persons with disabiliies : ! :
‘assisted in gaining independence, : 350 455 485 : 508 495 495 495 . 495  HH4-4
‘autonomy and control over their lives : ; ;

‘Comments/Justification: Projection based on year-to-date activity.

Number of meals provided to elders I | 626703 0, 655844 566841 0 HH4-4
Comments/Justification: Total meals provided through contracted Senior Centers and Adult DayHCa»re Ce'rr'ters. ’

Number of High-Risk meals (weekend /é, g



‘and evening) provided to elders

‘through contracts with CBO Senior i
‘Centers providers, including DHS/CAA
sites |

‘Comments/Justification: Projection is based on contractual obligations.

Number of elders receiving High-Risk |

‘meals

504216 379764 504152 498703 448665 433630 438,198

438,198

HH4-4

32710 2780 3488 3155 2949 2489

2,592

2,592

HH4-3

Comments/Justification: ‘Pr”ojectidh‘ is based on contractual dbligatibhs: FY 06-07 includes an increase as a result of $150K in additional funding.
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PRIORITY DESC.

cw
COosT

UMSA OTHER TOTAL |
COST | COST  COST

‘Add one (1)
Veterans
Services
Specialist to
:provide
‘outreach to
‘various ALFs
and nursing
homes to
assist isolated
‘veterans in the
‘processing of
claims to the
‘Department of
Veterans
Affairs.

%0 0 46

OTHER
SALARY FRINGE OPER
34 12 0

E) FY 2008-03 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

~ CURRENT | |
YR POSITION DESIRED
(CAPITAL APPROVED?  pp  GHANGE OUTCOMES
OVERAGE? |
0 No No \ 1 HH4-3

COMMENTS/JUSTIFICATION:To provide outreach to various ALFs and nursing homes to assist isolated veterans in the processing of claims to the

Department of Veterans Affairs.

-Add 16 Home
Care Aides
and one (1)
Home Care
Aide
Supervisor to
provide

1 homemaking
and personal
care services
to 100 elderly
individuals
currently on
the waiting list
for such
services.

541 0, 0,

541

374 167 0

No 17 HH4-4

COMMENTS/JUSTIFICATION: Will provide homemaking and personal care services to 100 elders currently on DHS waiting fist for such services in an effort
to lessen impact of institutionalization.

Add two (2)
Social Worker
Is to provide
case
management
1 services 10 an
additional 100
elders
.currently on
the DHS
waiting list.

% 0 0 %

70 -

25 0

No 2 HH4-4

COMMENTS/JUSTIFICATION: To provide case management services to an additional 100 elders currently on the DHS waiting list to lessen the impact of

institutionalization.

Change one
(1) part-time

1 Data Entry
position to full-
time.

0 0 o

21° 10 0

COMMENTS/JUSTIFICATION:Needed as a result of increase work load.

Establish new
Social Worker |
position to
provide case

No 1 HH4-2




management
of elders
attending Adult
Day care sites
in southern
‘region of
Miami-Dade
County.

0 0 4 B 20 0 0 No | No 1 Hé4

COMMENTS/JUSTIFICATION: Social Worker | position will provide case management to those elders attending Adult Day Care sites in southern region of
Miami-Dade County. Currently those in Northern Region are provided this service.

‘RESTORE
THE
OPERATION
OF HELEN
SAWYER ; ; [
SENIOR » : ; f v ;

1 CENTERTO 2251 0 0 2251 13745 6361 241 03 No No 4 EDI
DHS. '
'FUNDING
‘THRU
HOUSING
AUTHORITY

'COMMENTS/JUSTIFICATION:

‘Add 12 Home
Care Aides,
one (1) Home
Care Aide
Supervisor,
and one (1)
Social Worker | X « ! !
p  loprovide 465 0 0. 465 325 140 0 0 No No = 14 | HH42
homemaking, : : ! : .
personal care.
and case
management
services to an
additional 66
persons with
disabilities.

\COMMENTS/JUSTIFICATION To provide homemaking, persbnéi caré, and case ménagement services {o an additional 66 persdhé with disabilities Currently
on the State of Florida Department of Children & Families' waiting list for such services.

Add one (1)

Social Worker |

to provide

emergency

case

.management . : :
p sevicesto oz 0 47 3% 12 0 0 No No 1 HH4-4

assist elders in :

times of

emergencies,

€g.,

hurricanes,

‘property

iclosures, etc.

fCOMM/ENTS/JUSTIFICATION:Provide case nianagerﬁénf serwcestothose eldefsm \ivriwheed of such care és4a4resAU|«fofv an unforseen emergencysuch a454 \aﬁ
ihurricane or property closure, etc.
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Acﬂvrty Emergency ) 2 N
'A) OPERATING BUDGET - REVENUES AND EXPENDITURES o
 FY200203 | FY2003-04 | FY200405 ‘ FY 200506 | FY2006 07 U FY 200708 | FY2007-08  FY2008-09

REVENUE
gisg{;\lviiuend 1,557 $1,682 $1,248 $1595 $1,767 §1754 §1,754 $1,859
Misceflaneous ~ © 30| 0] o0, . s
TOTAL REVENUE | $1,557|| $1,682|| $1,248|| $1,598 |
EXPENDITURES "
Salary b $402 | $355 | $406 | $308  $dar
Overtime Salary‘ ’ 0 0 0 0
Fringe s $104 90
Overtime Fringe 0 0 0 0

50 50 50
$1,754]| $1,754/| $1,859)|

$384  $431 $447
T : s
o127 $136 $151
, 0 0 0
%OtherOperalmg C T s997 $932 | $850 . Se44  §738 | $1242 $1312 $1,260
Capital s s o0 so 83§ $1 $1
TOTAL B prmom o B o

OPERATING $1,490 $1,384 | $1,360 | $1,042 $1312 $1754 $1,.880 $1,859
EXPENDITURES ‘ ! ;

%Debt Services

‘Reserves

Transfers
Oth NonOpér

TOTAL
EXPENDITURES $1,490 $1,384 $1,360 $1,042 $1,312 $1,754 $1,880 $1,859

'REVENUES i
LESS $67 $298
'EXPENDITURES

oo olo
ool olo
ool ol o
o =3 ol o
oo o o
oo o o
oo oo
oo o o

&R

$556 $455 $0° 30

[7




B) POSITIONS

'FY 200203~ FY 2003-04 | FY 2004-05 | FY 200506 | FY 2006-07 | FY2007-08 = FY2007-08 | FY 2008-09

" Actual | Actual | Actial | Actual | Actual | Budget | Projecton | Base
" Full-Time Posiions Budgeted =~ 0+ 0 o & | |

Full-Time Positions Filled = 0 0

Parttime FTEs Budgeted=' 0~ 0/
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D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

'FY 2002- | FY 2003- | FY 2004- | FY 2005- | FY 2006- | FY 2007- | -
03 o4 05 06 07 08 FY 2007-08 } FY 2008-09 Desired
o : R Qutcomes
Description . Actual | Actual Actual | Actual Actual Budget Projection Base B_ud_get
! : ‘ Submission |
Number of residents inneedofa . | , |
semi-structured living environment | : f ; :
placed in contracted boarding : ; 104 89 : 90 % 90 90+ % HH2-2
homes

Comments/Justification: Indicator formulated in FY 02-03. Department contracts with two Boarding Homes for 40 slots including room, board and social
work services to medically incapacitated clients seeking Veterans, SSi or other litigation benefits. Average length of stay is one year. Per diem is $14.56 per
client and a personal allowance of $25.00 per month.

Number of families placedin | o A O
emergency housing ! : 93, 78 79 80 80 70 80 HH2-2
Comments/Justification: Indicator formulated in FY 02-03. There are 29 units (10 Nonh,1«6 South and 3 for Seniors) with an average étéyﬂdf 120 déys, for
individuals with legal evictions or government action as a result of a natural disaster. In FY 07-08 three units are under ADA repair and scheduled to be
:completed Summer 08. FY 08-03 assumes the full complement of units for the fiscal year.
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'E) FY 2008-09 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

i CW
COST

OTHER
OPER.

UMSA {OTHER TOTAL

COST  COST cogT | SALARY FRINGE

PRIORITY DESC.

Add one (1)
:Custodial
‘Worker Il and
-one (1) ; : ;

1 ‘Relocation 73 0 0: 73 51 22 0 0 . No
Advisor at , ! : ,
Emergency
Housing
North

\CAPITAL APPROVED

~  CURRENT = : ‘
, YR POSITION DESIRED
* APP.  CHANGE OUTCOMES
|OVERAGE? f
No 2 HH22

'COMMENTS/JUSTIFICATION:Adds custodial and grbﬁnd maintenance s(up/pfort/ at E/m/e'f{g/e/hcy Housing North (10 two bedroom abbanménts and an
administrative unit) and at-risk elderly at Jack Orr (3 apariments). Further, adds one (1) Relocation Advisor to canvass Countywide for affordable housing

location and placement.

‘Add one (1)
Custodial
Worker Il at
Emergency
Housing
South

2 0 0 32 2 10 0 0 No

No

1 HH22

COMMENTS/JUSTIFICATION: Adds custodial support aﬁd”grouhd maintenance at ‘Er'nergency Houéing South (4 two level b/uildinygs consisting of 16 two

‘bedroom apartments and administrative unit) to supplement existing Custodian.
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Activ

A) OPERATING BUDGET - REVENUES AND EXPENDITURES
| FY 2002-03

FY 2003-04 | FY 2004-05

Actual Acval | Actual

REVENUE

General Fund
Countywide

$152 $422 $1761

Schools

Miami-Dade Public |

50 30 §75.

Miscellaneous
Revenues

50 $0 50

State Grants

$5,725

Interagency
Transfers

$6,569 | $5325

$919

$840 $847 |

Fedéral Grants

er T

-~ FY2005-06
© Acal

$1,512

$46

53

“$5.307
$524
$0

FY 2006-07
Actual N

$1,731

$53

56
$4,387
$555

$0

" FY 200708
" Budget

$459

3657

$365 1

$64

$0
$2469 1

| FY2007-08 | FY 200809

. Projection |

Base

$459 $1,525
564

50

$66 |
30
$2339)  $2339

$657

$765

$365|  $365

TOTAL REVENUE |

$7,561 ||

$8,008|[

$7,412)|

$6,732||

$4,014||

$3,884||

[EXPENDITURES

iSalary

$5,362 os4249

Overtime Salary ﬁ

Fringe

Overtime Fringe

0
81261
o

0
$1291

Other Operating

Capital
TOTAL
(OPERATING
[EXPENDITURES

Debt Services

Reserves

:Transfers

(OthNonOper

s
$3

$8,358

$8,243

0

oo o o

'$5,027
0
" $1,398
0
©$1,062
Sy

$7,487

o o o O

$3,654

$1,258

$1,784
$1

$6.697

oo o o

oo o ©

$5,060

o olo o ;
o o .o o

ITOTAL
'EXPENDITURES

$8,358 $7,322

$8,243

$7,487

$6,697

$4,014

$4,925

$5,060(

IREVENUES
LESS
[EXPENDITURES
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B) POSITIONS

| FY 200203 | FY 200304 | FY 200405  FY200506 FY2006-07 | FY 2007-08

Actual | Actial | Actual

Actual

Actual

Full-Time Positions Budgeted = 127 107 | 116 |

94 |

Full-Time Positions Filled = | 127 107 116

86 |

0

89

2

' FY 200708 | FY2008-09

Budget N Projectionmr * Base

Part-time FTEs Budgeted = | ol 0 0
" Temporary FTEs Budgeted = ‘

0

177

55 55
1,

)



gD) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2002- FY 2003- FY 2004— FY 2005- : FY 2006- ﬁ12007_ o
03 04 | 05 | 06 | 07 08 FY 2007-08 | FY 2008-09 | Desired
i o : : R v T Outcomes
Descniption . Actual | Actual Actual | Actual | Actual - Budget | Projection Base B_udget
! ; ! i t Submission |
‘Number of farmworkers/migrants 105 6 | - 0 55 . ol Hies
employed ; ; : : ) . !

:Commentleustrfrcatron Numbers based on grant allocatlons lndrcator formulated in FY 02-03.

Number of famworkersimigrants o0 o o BN
\retamed in employment for 90 days % 60 50 0 50 50 0 HH4-3
jCommentleustlfrcatlon Numbers based on grant allocatlons Indlcatorformulated in FY 02 03

Number of Haitian refugee families j 148 1258 675 0 0 160 0 HH4-3
‘served :

‘Comments/Justification: Based on grantallooation: The program'/s focus baschan‘gedfrom orime prevention to youth and family services. In FY 07-08 the -
:State issued a Request for Proposal combining Haitian and Cuban refugee services. New Performance measure developed for the combined program.

Public housing’ residents assisted with : !
relocation to privately-owned real estate 0 651 | 651 . 651  HH4-3
or ownership opportunities :

‘Comments/Justification: Indicator developed in FY 0506 In FY 06 the goal is 0 serve 651 clients as required by contractual oblrgatlons DHS provrdes
case management and social services to residents of the former Scott and Carver housing sites, and educate the residents on homeownership strategies.
Relocation of Phase | impacted 152 homes. The FY 08-09 Proposed Budget will be maintained at the same level.

Number of Cuban refugee families \ 342 871 779 0 0 470 0. HH43
served :

Comments/Justification: No increase rngrant allocation for second year resulting in a decrease in the number of clients served. In FY 07-08 the State
issued a Request for Proposal combining Haitian and Cuban refugee services. New Performance measure developed for the combined program.

Number of entrants employed 104 1090 990 0 990 | 90| 990 HH4-3
,C/omments“lJustification: Based on grant allocation. Indicator developed in FY 02-03. h o
Number of entrants retained in 230 520 604 0 660 532 532 HHA3

,employment for 90 days

Commentleustlflcatron Based on referrals and employment opponunrtres decreased as a result of the impact of Hurricane erma Fixed rate contract.
JIndicator developed in FY 02-03.

Provide parenting skills tralnings to - ‘ 127 0 ' 134 100 1406 i HH4-3
low/moderate income parents : ,

‘Comments/Justrfrcatron Budget submrssron is based on year- to date actrvrty Number of clrents to be served based on grant allocatron

Number of Summer Youth Program 1478 0 0 1135 1135 HH4-3
pamcrpants :

:Commentleustrflcatlon

Number of atrisk clients served o ‘ 0 60 600 | 600  HH4-3
‘Comments/Justification: Budgetsubmlssion based on year-to-date activity. Indicator established in FY 05-06. - S

‘Number of F Refugees served ¢ o k OTV 520 520 50 H’H4‘3

,Commentleustlfrcatron In FY 07-08 the State issued a Request for Proposal comblnrng Haitian and Cuban refugee services. New Performance measure
deveIoped for the comblned program servrng 520 refugee youth/famrlres s a reduction from the 06 07 of 1,310 refugee youth/famllles

17§




F) FY 2007-08 REDUCTIONS IF NECESSARY FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE) (
Ly e~ - CW [UMSA OTHER TOTAL .,/ xpov icompee OTHER | . POSITION | RELATED
COST COST | COST | COST ‘opeR, CAPITAL APPROVED? ' ANGE |OUTCOME |

'PRIORITY DESC. SALARY f%FRINGE

4 Eliminate f positon andreduce o 457 437 4. 16 7M. 0 No = -1 | EDI-
operating expenses (rent) \ ; : \ ! ;

COMMENTS/JUSTIFICATION:
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wborhood Assistance Bureau -

\A) OPERATING BUDGET - REVENUES AND EXPENDITURES

FY200203  FY2003-04 = FY200405 | FY2005-06 & FY 200607 | FY2007-08  FY2007-08

 Acual © Acual ¢

IREVENUE

General Fund
Countywide

Revenues

Miscellaneous

$5,668

$8

‘Other Revenues

Rental of Office =

Space
EFéaéral Grants

© Actual

$6,006 -

$31
$1,233
$639
$0

$22 |

$1.242

3747

$0,

$6,768 -

 Actual

$1,433
$655

5

$6,439 |

514

Actual

1372

$640

50

36,841

318

Budget

$5.432

520

Cos1ses| 8,

$601

0

Projection |

35,432

$20

%01

. FY2008-09
 Base

$5768

$20°

$1,565

$470 |

- $0

"TOTAL REVENUE |

$7,909||

$8,779|(

$8,541"

$8,871 ||

$7,618||

$7,488" $7,823|

[EXPENDITURES

(Overtime Fringe =~

(Other Operating

Capital
TOTAL

‘OPERATING
EXPENDITURES

|Reserves
Transfers o
‘OthNonOper

Debt Services

$8,505

oo o O

$3517
0
$1,003
0
$3,820
$2

$8.342

o O o ©

$3,744
' 0

$1,074
e

$3,779

$1

$8,598

o oo O

$3793
S

$1,204
0
$3144

$5_'H

$8,166

o oo o

$3,576
=hes
D $1161

5
$3.060
$74

$7.871

OO OO

$3184 1

4T
$3331
3

37,618

o oclolo

§3,201 |

8§33

0.

U100

0 i
$3,360 -

6

$7,823

o o o o

TOTAL

$8,505

$8,342

$7.871

$7.,618

'EXPENDITURES

REVENUES

ILESS
[EXPENDITURES

$8,598

$181

$8,166

$375¢

1%

$1,000

$0

$7.823

$0 -



B) POSITIONS

 FY 200203 ' FY2003-04 | FY2004-05 | FY 200506  FY2006-07 = FY2007-08 = FY2007-08  FY 200809

Actual Acual | Actual

i

~ Full-Time Positions Budgeted = 94 91 9|
 FullTime Positions Filled = | 91/ & 87
Part-time FTEs Budgeted = | 0 ol 0

© Temporary FTEs Budgeted =

Actual |
77!

| Actual |

76 |

72

/5!

-
0

Budget  Projection |
e S
53

56

Base

5%




‘D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

'FY2002-  FY2003- | FY2004- | FY2005- & FY2006- = FY 2007- -
o Y > o o g |FY20708 FY200809 |
e L | omes
Description . Actuat Actual Actual Actual Actual Budget Projection Base Bquet g
; Submission
Number of County residents : -
‘accessing services at the 63,348 173,951 204,024 196,212 . 154,400 154,400 154,400 1 HH2-2
Neighborhood Service Centers

CommentsIJusnflcatlon FY0607 ahd FY 07-08 decreases are associated with movemen‘tﬂbf serwce providers from facilitié; ?é&ﬁction housihg‘ésswiétahc’é 4
‘activity and projected GOB renovations and construction. The FY 01-02 and FY 02-03 performance measure was client visits. Current measure established in

FY 03-04.

Number of medically-disabled
residents pending SSA/SS!
eligibility provided interim financial
assistance

‘Number of residents provided
ffinancial emergency relocation
‘assistance

CommentsHJustification:

\Nufﬁberywéf residents Seeking
Iservices at the Allapattah
‘Neighborhood Service Center

2038 1912 190 1576 720 720 720 HH2-2
eral assistance.

1367 1,288 o5, 1703 1400 1,100 11001 HH2-2

10782 7,500 7,500 7500 HH2-2

Comments/Justification: Budget submission based on year- to-date activity. Service mix Cha/hg’/é'dr at center and reduction in housmg assistance services.

Number of residents seeking
:service at the Joseph Caleb
Neighborhood Service Center

23661 21,000 21,000 21000 HH2-2

Comments/Justification: Budget submission based on year- to-date activity. Reduction as a result of a decrease in houéing aséiétanéé*unding.ﬂw -

Number of residents éeeking
‘services at Coconut Grove
‘Neighborhood Service Center

Comments/Justification: Budget submission based on yéaf— to-date activ

ity. Reduction as

Number of residents seeking
services at Culmer Neighborhood
Service Center

23,842 21,000

21,000 21,000 , HH2-2
aresult of a decrease in hduéing aésisténéefuhdinéf -
13,333 . 10,000 " 10,000 10,000 HH2-2

‘Comments/Justification: Budget submission based on year- to-date activity. Reduction as a result of a decrease in houSing assistance funding

‘services at Edison Neighborhood
:Service Center

Comments/Justification: Budget submission based onj}éér’- to-date activi

Number of residents séeking
services at Florida City/Homestead

‘Neighborhood Service Center

ity. Reduction as

17049 150000 15000 15000 HH2-2

aresult of a decrease in housing assistance funding.

20900 18400, 18,400 18400 HH2-2

‘Comments/Justification: Budgét submission is based on year- to-date ac

tivity. Service mix changed at center and reduction in housing assistance services.

Number of resident seeking

services at Hialeah (Blanche
Morton} Neighborhood Service
Center

aCdmfhéntsl.rlwuétifié‘ation:'Budget submission based on yeiayr; to-date

‘Number of residents seeking

s

17217 16,000 16,000 - 16000 HH2-2

t|V|ty Reduction as a result of a decrease in housing assistance fuhding. -



services at Naranja Neighborhood :
Service Center 13,838 11,500 11,500 11,500 HH2-2

jCorﬁmentleustification: Budget submission based on year- to-déie(écti‘Vity‘ Service mix changed at center and reduction in housing assistance services.

:Numbéf of residents éééking : 2
services at Opa Locka ! 14,000 12,000 12,000
Neighborhood Service Center {

Number of residents seeking | ; \ ‘ { ;
iservices at Richmond Heights : : ; | 3,720 2,500 2,500 2,500 HH2-2
‘Neighborhood Service Center i ‘ | : !

Téommehté'l.j‘uétifiéa/fion;éﬁdgét submission based on year; fo-date éctivity.“Réau‘c‘twic;n as aresult of a decrease in housing assistance fundmg S

‘Number of residents séé'king;n / : : f : ‘ :
services at Wynwood i : : 19,870 . 19,500 19,500 ¢ 19,500 HH2-2
‘Neighborhood Service Center . ; : ;

Cbmméntleusiini‘(/:Na'tfibn:’Budget submiss’ic’;n’ Béééd on year- to-date activity. Rédljcﬁdh as(a’r(eéulf 6{;5&6@5@ in h4o/l/J/sﬂimng a33|stancefund|ng -

/§3




/f/Psychologlcal‘Serv

A) OPERATING BUDGET - REVENUESANDEXPENDHURES -

© FY 2002-03

. FY 200304 |

Actual

Actual

REVENUE

General Fund
Countywide

$1,777

52,055

Miami-Dade Public |

:Schools

$0°

Other Revenues |

Rentalof Office

‘Space

Other Revenues |

851
50

668

$47 |

50

FY2004~05
Actual '

$0i
19

$1,720

3500
19580 .
N $69

$0

" FY 2005-06
Actual ’

$1,404

$501

5306

$0
$0

B FY200607 ?/" (
‘ Aclual
$1,581

$460 |

s17

50
50

FY 2007-08

Prdjection / ;‘

$0

$0
00

$oé

$0

" FY 2008

$400.
w5

o

3502

09

Base

$0

50
50

$0
$502

s2.211]]

| PENDITU RES
%Sa|ary

§TOTALREVENUE|

$2,496]|

1347

EOvemme Salary
§Fr|nge

s
8341

2721

O§15%

X

E@Ovemme Fringe -

[Other Operatlng

TOTAL
{OPERATING
[EXPENDITURES

Reserves

Transfers

8620

-

$2.308

o oo o

574

$2,506

[en BN e BN w Fi o)

$2,869)|

$1,585

'$0

- $370

0

9675

S0

$2,630

$1.600
$0
$436
0
$543
$0

32,579

o o O O

$2,058(|

$1644
e
$463

0
$545

$0

$2,652

oo oo

$0||

$902]|

388
e

5

$181

$0

$0

$0

oo oo

$1,264

ool ol o

S
$255 |
et

$502)

$312
30

2

0
$118
[

$502

o o o o

EXPENDITURES

$2,308

$2,506

$2,630

$2,579

$2,652

$0

$1,264

$502

IREVENUES
LESS

'EXPENDITURES

$188

$215

$239

/84
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'B) POSITIONS

| FY 200203 | FY2003-04 | FY2004-05 | FY2005-06  FY2006-07 = FY 200708 = FY2007-08  FY 2008-09
. Actual ¢+ Actual - Actual Actual Actyu'a‘i'w Budget ProlectlonBase
0 0 0. 0

 Full-Time Positions Budgeted = |

i

Ful-Time Positions Filed=|
Part-time FTEs Budgeted =
Temporary FTEs Budgeted = |

Wi OF Wi
Wi O Wi
O O




F) FY 2007 08 REDUCTIONS IF NECESSARY FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

CW UMSA (OTHER ‘TOTAL | OTHER | 'POSITION | RELATED
PRIORITY DESC. COST COST | COST  COST 'SALARY | FRINGE \OPER. | CAPITAL 'APPROVED?
" 1 \Loss of School Board contract \ O; 0 400 400§ 317 | 0 § 83 0 No
COMMENTS/JUSTIF!CATION o S S
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‘Activity: Rehabilitative Servnces

(OPERATING BUDGET - REVENUES AND EXPENDITURES
FY200208 | FY200304 | FY200405 = FY200506 | FY200607 = FY2007-08 | FY2007-08 | FY200809
Actual  Actual  © Actual - Actual Actual Budget I5r01ectlon Base

REVENUE |
GeneralFund oo . . C eearel caresl comrm| comrRl einend
Countynice $7,416 56,882 §9,063 . $8,879 $9,665 $9,878 $9.678 $10,684
F

forSenices | $81. 820 sM0 s0s sil4 75 Rl TR

Transfers 4 $0 $0 5 0 $0 $0 $0 $0 $12 |
Miscellaneous ‘ e o IS E I
Revenues $18 $15 $5 $0 $0 $0 $0 80

State Grants | $2,722 $2314 . $1,799 C$2145  $2193  S2.113 $21130 $2113.
Development $0 $0 $0 $0 $0 $500 $500 $500
‘gBIock Grant

Interagency ’ E T o e i e e
Transfers : $759 §472 $288 $504 $523 5635 $635 $664

FoderGans | wes sy s s s9 s s s
TOTAL REVENUE | $11,765|| $12,422|| $11,984]| $12522]|  $13,104{| $13,653)| $13,653|| $14,500|

$8.179 $8,626 $8,537 97895 1 7,884 $8190  $7.853 . $8558
’ $31 $35 4 50 %0 %0 %0 %0
Fringe 51906 $2310  $2,276 $2344 . $2292  $2850 | $2404 . 2879
jOvehiméFri’nge $2 $2 $5 0 $0 %0 %0 %0
[Other Operating $2.156 $2,023 52,347 52,061 - $2,243 $2789 1 §2902 $3,083
Capld 57 w7 E T T g T e T e T s

OPERATING \ $12.281 $13.013 $13,229 $12,300 $12.419 $13,653 $13,159 4 $14,500
'EXPENDITURES ) ‘:

%Debt Services

Reserves

,Trénsférs4
é(5{%51Non0;4)eyr
TOTAL | $12,281 $13,013 $13,229 $12,300 $12419 $13,653 $13,159 $14,500(
[EXPENDITURES , , , ’ ’ , ' =
REVENUES : et | I e | MR Adts | IR decins | IR desda |

LESS »
[EXPENDITURES

ool o o
o o o o

0 0 0 0
0 0 0 0

0 0 0 0o
0 0 0 0

oo O O
o O O O

5220 $685 50 8404 $0
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B) POSITIONS

FY2002-03 FY2003-04  FY2004-05 | FY 200506 ~FY 200607 : FY2007-08 = FY2007-08 | FY 2008-09
[ Adtual Acual | Actwal | Actual  Actwual | Budget | Projecon | Base
Full-Time Positions Budgeted = | 162 168, 1591 145 145 137 133 137

130 |

Full-Time Positions Filled = | 60 166 147 1320 126 |

Part-time FTEs Budgeted=§ 2! 2 22 3
Temporary FTEs Budgeted=§w O o .

188



'D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY2002- | FY 2003 | FY2004-  FY 2005- | FY2006- | FY2007- | L\ 0o oo ey onang
03 04 05 06 07 08 FY 2007-08 - FY 2008-09 Desired
‘ - y i of = Outcomes
Description Actual Actual Actual  Actual Actual : Budget = Projection BSase Bquet
: | ubmission
"Fm’efcférf{tfége of users satisfedwith , R R
accessipilty 10 substance abuse- 2% 8% W% 9% 9% 97% 97%  HH3-2
related intervention and prevention :
services ;

Comments/Justification: Continued émphasis an palicy requiring all clients served to be encoura/ged’t‘(')hcdmplé’téraCbnsﬁfnér'é Satisfaction SLjrvey Form.
‘Indicator established in FY 02-03.

Number of individualé’pr(ﬂ)vided V 4 :
‘community-based residential, 590 690 787 720 830 . 730 ; 730 HH4-3
substance abuse treatment services | :

‘mandate.

Number of adults, male and female,
provided with correctional-based ,
substance abuse treatment services at
ithree (3) Miami-Dade County
Department of Corrections and
Rehabilitation facilities

722 765 | 817 776 800 | 800 800  HH4-3

Comments/Justification: Budget submission based on year-to-date activity. Indicator established in FY 02-03. -

\Number of individuals completing court- 1 |
.ordered outpatient substance abuse 445 M2 390 500 500 500 500  HH4-3
treatment : : » 5 :

‘Comments/Justification: Budget submission based on year-to-date activify.f Indicator established in FY 02-03.

Nuhﬁber ofihdividuals diverted to éo'urt» B o .
ordered outpatient substance abuse 2,386 1,520 1,983 1,900 1,600 1,600 1,600  HH4-3
treatment f :

Comments/Justification: Budget submission based on year-to-date activity. Indicator established in FY 02-03.

Number of homeless individuals and
families provided assessment,
referrals, and information on available
housing alternatives

4,000 | 5,200: 8830 13,750 7,000 8,200 8,200 HH4-3

‘Comments/Justification: Budget submission based on year-to-date activity. In FY 2006-2007 had an increase in trailer pafk dié/blécémﬁent‘ fésulting ina
thigher contact number. Indicator established in FY 02-03.

Number of students at the elementary,
junior and senior high schoal levels
provided substance abuse-related 28000 25000 25000 28800 23000 25500 25500 25500 HH4-3
outreach and prevention services !

‘through the Office of Rehabilitative !

Services

‘Comments/Justification: Budgé’twsh/bm/iﬂsvsviohk based on year-to-date activity. Decrease in FY 05-06 Actuals was as a result of Hurricane related school
closures.
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Activity: Violence lntefvenﬁf;ﬁ érhd’/i’ﬂre\fienﬁ'oh i

'A) OPERATING BUDGET - REVENUES AND EXPENDITURES
 FY200203 | FY200304 | FY200405 | FY200506  FY2006-07 | FY2007-08 | FY2007-08 | FY2008-09
~ Acual | Acual | Acual Acual ©  Acual | Budget | Projecton | Base

REVENUE
:GenéFél Fund
Countywide ! ‘ ,
Fees for Services | $129  s144)  $108  $104.  $108 §
Foodand ’ [N
Beverage Tax

$4,403 $4,340 $4,704 54,649 $6,132 $5,509 | $,509 $5,901

CUs000 $100

50 50 50 $1,644 $1518 50 50 50
;MiScélIénéoué B ) e

Revenues 4 |
Rentals S Ts0 T ser s84, 852, $56  ss54 Cesa 554
State Grants 7 9506 $739 o ‘$7210( o $605 ! YR ’ ’ $541 T $521*
Communiiy ‘ - ; ' e R | e
Development $0 $0 ; $0 $0 $0 $500 $500 $500
iBlock Grant ! ' : ,

T4lmeragency
‘Transfers

$15 50 $42 $51 $30 525 525 525

$671 $680 $825 5987 $897 5679 | 5679 5679
Intradyéparlyr‘ner‘ﬁal - -
Transfers ,
Federal Grants §1449  §1454,  S914|  §1500  S1692  $1380  $1400  $1400°
TOTAL REVENUE | $7,425| $7,191|| $7,416| $9,727|| $11,038]| $8,968]| $9,008|[ $9,380|
e, — —1 e e e
Salary $3939 $39%  $4145 $4247 . $5024  $5110 $5238 $5.341

Overtime Salary 0 - s 0.  s%B: %0 $0 s 0
Fringe $917 | $1,099  $1,790 | $1,348 °  $1575  S1684 $1651 0 $1,845
Overtime Fringe 0 o o 0o o0 o 0o 0

Other Operating  $2,539 $2192 ° $2466 4134 . $3916 $2144 2241 . $2184
Capital %6 s2 s4 $117 %6 $30 $16 $10
ol R A AR A

OPERATING $7.411 $7,309 $7,805 | $9,942 $10,521 $8,968 $9,146 - $9,380
EXPENDITURES : :

’Débl Services

50 50 50 50 50 50/ 50 50

ﬁReserves4
Transfers
OihNondber ‘
TOTAL
EXPENDITURES

REVENUES ;
LESS $14
'EXPENDITURES

0
-y

.

0

o o o O
ciiene.
OO ol O
oo o O
22 e e
[erREN e BN e SN @)

$7.411 $7,309 $7.805 $9,9421| $10,521 $8,968 $9,146

w17 30 RECE 50
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B) POSITIONS

| FY 2002-03 | FY 200304 = FY 2004-05
| Actual Actual
" Full-Time Positions Budgeted = |~ 72 81 81| 93 93
. Ful-Time Positions Filed=| 88~ 78 79 e ol
* Part-time FTEs Budgeted 0 o

0o 0 0
1 ’////Te/rnpoEa/ryFT/Es Bhdgeted ! e - 4

- FY2005-06 : FY2006-07 | FY2007-08 = FY2007-08 | FY2008-09
Acual | Actual | Adill  Budget S e

~ Projecion  Base

90

o 0w 3




D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2002~ FY 2003- | FY 2004- | FY 2005- ' FY 2006- FY2007- * oo o | comng e |
03 04 05 06 o 08 FY 2007-08 | FY 2008-09 Desired
R ) T Base Budaet | Outcomes
Description Actual Actual Actual Actuat Actual Budget Projection Base Budget
, Submission
Number of domestic violence ; “
perpetrators provided domestic 1,960 1,584 1,312 1,205 1,200 920 960 960 HH4-3
violence intervention services ; '
‘Comments/Justification: Projection is based on year- to-date activity.
Number of domestic violence victims | BRI R o h .
. . 1,069 1,361 1,275 ¢ 1,200 1,385 1,385 : 1,385 HH4-3
provided shelter and advocacy ; | : :

Comments/Justification: The reduction in Budget for FY 06-07 Projection and FY 07-08 was as a resuit of Hurricane Katrina damage to the South Dade
Victims Shelter. FY 06-07 Projection and FY 07-08 Base projects full utilization with the use of alternate DHS shetter beds. However, shelter beds remains
“iclosed for a minimum of 7 months during FY 06-07. The South Dade Victims Shelter reopened September 4, 2007. The shelter is fully operational and the FY
(08-09 budget and projection notes full utilization of all shelters.

90% of domestic violence
victims/survivors satisfied or very
satisfied with service access within
three years

0% 9% 9% 93% 93% 93% 93% | HH4-3

‘Comments/Justification: Indicator developed in FY 02-03.

Number of children of domestic
wviolence victims provided counseling
iservices

180 180 180 180 HH4-3

{Comments/Justification: Projectioh ﬁéﬁormahce measure is based on yﬂe/éf—'tér»date acti\/ity, Services are provided to child vicitms of domestic violence and
‘their mothers receiving psychoeducational group counseling.

Number of domestic violence victims
‘in the process of filing injunctions
\provided advocacy through the
{Domestic Violence Intake Unit

9000 9000 6000 7000 : HH4-3

‘Comments/Justification: FY 2005—06, the Depaﬁmént'éssﬁr\ﬁe’d épérétidﬁ of the Clerk of the Court's Domestic Violence Intake Uni”t.kPeff\orhiéncéﬂr‘ﬁéa'su'ryeh k
is based on year-to-date activity and reflects the transfer of the Unit to the Depariment effective 2/28/06. Projection reflects required increased advocacy
function from 45 min. to 1.5 hours per case, resulting in a reduction in the overall number of clients to be served.
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\E) FY 2008-03 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

PRIORITY | DESC.

CwW
COosT

UMSA
CosT

OTHER
COsT

TOTAL
COosT

‘Operations for
‘the new

1 Coordinated
Victims
Services Center

260

260

SALARY

122

OTHER
?FRINGE OPER. CAPITAL APPROVED?
34 104 0 No

" CURRENT

YR POSITION DESIRED
APP. CHANGE OUTCOMES !
'OVERAGE? '

No 0 EDI

‘COMMENTS/JUSTIFICATION:

[ 73



PAYMENTS TO AND FROM OTHER DEPARTMENTS
Department: Human Services

%1

PAYMENTS TO BE MADE T0 OTHER DEPAR TMENTS FROM HUMAN SERVICES

Department(to) ;R‘;?fdm Gonfimedy Y 2002:03 FY 2003-04 |FY 2004-05 FY 200506 FY 2006-07 FY 2007-08 | FY 2007-08 | oy 200805
P QS .+ Actual | Actual " Actual Actual = Actual | Budget | Projection ~UCY
ource | ! { ' . . Submission
Total Transferto Other Departments 4 - o
PAYIVIENTS TO BE MADE FROM OTHER DEPARTMENTS TO HUMAN SERVICES
4 - FY2002- FY2003- FY2004-  FY2005- | FY2006- FY2007- [\ oy g FY2008-09
Department(from) | Reason and Source Conflrmed’7 03 04 05 06 07 08 Proiection Base Budget
; ! Actual Actual Actual = Actual Actual Budget d " Submission
Martin Fine/Halley S T e
L Sofge Seniro Center ﬁ
‘Housing Agency for social services No $259 $88 $96 $92 $65 $98 $81 $81
: support. ‘
:Hbdéihg ‘A’g'ehc'y/ EHelen Sawyer - No 616 $1606: $1650  $1836  $1955  $1941  §1941 S0
Housing Agency ?g\ﬁfe\s/' forresident |\ $430  $500  $535|  $344 SO $548 $548 $548
e e e : e B
Departmental Caleb At-Risk No $145 $109 L $109 : $212 T $212 $109 $109 $109
~ pschological services . o ' o
Community for HeadStart children : ! : i
Action Agency through No 80 50 ! $0 . $0 $0 50 $502 $502
reimbursement. !

Total Transfer from other Departmenls $1,45o $2303  $2390  $2484 $2232 $2696  $3181  $1,240

may /nclude cap/[al funds as well
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. Line Item Highlight

Péyrﬁenis to Day Care
Providers

Travel

Contract Temporary
Employees

Rent

Medical and Dental
Services

SELECTED LINE ITEM HIGHLIGHTS
Department: Human Services

s)

195

Subobject) Y 200203 FY2003.04 FY200405 FY 200506 FY 200607 FY2007-08 FY 2007-08 FYZOOS;(S’E
’ J i Actual: Actual Actual: Actual Actual Budget Projection Submissi
c : ) N ~ Submission
gggg §72981  §95013  $119,042  $134430  $146,264  $149755.  $149752 $149750
31215, $109 $72 $54 $94 $41 $92 $72 383
31220
21510,
51212) $1635 2097 $3199.  $13%7 $1,207 $478 $586 $489
21550 . . R S S R ,
25190, 6 2.404 22 : 4
T $1.654  $1893  $24 $2.265 $2,665 52087 $1728  $18677
21612, , | |
21620, 3814 5945 $1.028 $1.080°  $1,020 S1604  $1572  $1,602
21621 g
21640 o




__CAPITAL FUNDED REQUESTS REVENUE SUMMARY

) 2008-09 Proposed Capital Budget and Multi-Year Capital Plan

DEPARTMENT:

2007-08

County Bonds/Debt

Building Better Communities GOB Program 716 1,581

Total: 716 1,581 5204 850

Federal Government
Comm. Dev. Block Grant 0 685 0 0 0 685

Emergency Shelter Grant ] 0 400: 0-

Totak: 0 1,085 o o 0 0

i;Other County Sources

al Outlay Reserve 400 1,500 2,100 0! 0 0 0 - o

Total: 400 1,500 2,100 0: 0 0 0 0

Department Total: 1,116 4,166 4,093 5,653§ 9,857 4,862 5,204 850
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CAPITAL FUNDED REQUESTED EXPENDITURE SUMMARY

2008-09 Proposed Capital Budget and Multi-Year Capital Plan

Heaith and Human Services

201011 201112
Departmental Information Technology Projects
COMPUTER REPLACEMENT MODERIZATION PROJECT 2002; 0;
! Facility Improyements
HUMAN SERVICES FACILITIES REPAIRS 200 0
HUMAN SERVICES FACILITIES REPAIRS 2,185 1,700 0
Neighb{orhopd Service Centers
CULMER/OVERTOWN NEIGHBORHOOD SERVICE
CENTER RENOVATIONS - BUILDING BETTER )
COMMUNITIES BOND PROGRAM 750 4931 o
NEW WYNWOOD/ALLAPATTAH REGIONAL :
NEIGHBORHOOD SERVICE CENTER - BUILDING ‘ :
BETTER COMMUNITIES BOND PROGRAM 800 1484 2,451 4,665
i iRehabilitative Services Facilities
I KENDALL COMPLEX COTTAGES REFURBISHMENT - v : ;
5 BUILDING BETTER COMMUNITIES BOND PROGRAM 0 0 53! 293
Department Total: 4,077, 5604 9,857 4,958

/97

5,204,

5,204:

850

850

FUTURE

7,500

15,000

7,500

34,685’






Human Services
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International Trade Consortium

|9%






REPORT 22: MARCH COMMITTEE REPORT (Revised)
Department: International Trade Consortium

&

Depariment-wide Issues

1 Make part-time position full-time to provide business matchmaking services to focal economic and trade development organizations as requested.
Would be able to provide 10 matchmaking services to provide opportunities to local businesses to conduct trade. Would require additional
$30,000 in salaries and fringes to make position full-time.

2 Place additional promotional ads in trade journals/ magazines to increase promotion of ITC and its services, and Miami-Dade County as a Global
Gateway and ptatform for trade. Increase of $14,000 to place additional 7 advertisements throughout the year.
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GENERAL DEPARTMENTAL FINANCIAL SUMMARY
Depariment: International Trade Consortium

A) OPERATING BUDGET - REVENUES AND EXPENDITURES :
" FY200203 | FY200304 | FY2004-05 FY200506 FY2006-07 | FY2007-08 @ FY2007-08 | FY 2008-09
Acual | Adual | Acual  Acual | Acual  Budget  Projection = Base

REVENUE

Géneral

cw Fund $269 5230 $593 $618 $809 5875 ! $875 $1,273
Countywide ~ : ‘

PROP  Camyover . §0 83 $0  $88 $495. 281 $309 50
PROP  Donaions :  $100 $1000  $100  $100- $100 $100 $100 - $100

Interagency :

INTERTRNF Transfers $645 ¢ $645 $645 : $426 $295 ; $295 $295 $295

TOTAL REVENUE | $1,014)| $978| $1338|[ 1,382 1699 1551 s1579[ 1,668

EXPENDITURES ’ - E
Salary 9694 9628 | $513  sde4 §741 9897 s897  $964
Overtime 0 0 0. 0 0 0 0 0
Salary

Fringe $113 . §107 | $1220 §15 5204 . $244 $244 5266
Oyertime 0 : 0 0 0 0 0 0 0
Fringe j

Other ‘ o
Operating $198 $238 5463 $235 $440 $406 $434 5432

Capital % $5 52 817 $5 4 84 %6

TOTAL OPERATING
EXPENDITURES $1,011 $978 $1,100 $887 $1,390 $1,551 $1,579 $1,668

Debt 0l 0 0 0 0 0 0 0
Services

Reserves 0 - O O 4 0 0 0 ‘ 4 0 ‘ 0
Transfers 0 o O 0 0 0 0 0 0

Other Non- 0, 0 0 0 0 0 0 0
Operating :

TOTAL NON

OPERATING $0] $0 $0 $0 $0 $0 $0 $0
{EXPENDITURES

"TOTAL EXPENDITURES | $1,011][ $978| $1,100| 5887 $1,39|[ " $1,551]| $1579] [ $1.666]

REVENUES LESS : T T o R
EXPENDITURES R %0/ $238 $495 $309 $0 $0 $0

A00



B) POSITIONS
| FY2002-03 FY2003-04 ' FY2004-05 = FY 200506 | FY2006-07 . FY2007-08 = FY2007-08  FY 2008-09
- Actual  Actial  Actual  Actual ?W’Actual | Budget | Projecon | Base

" Full-Time Positions Budgeted=. 7. 7 9 9 11 11 M

~ Full-Time Positions Filled = | ' T e
Part-time FTESs Budgeted? - _ o T / P
WWTémbb\rary FTEs Budgétéd =

KO/




Activity: Internatio

Soriul

A) OPERATING BUDGET - Rl

~ FY 2002-03

| FY 200405 |

EVENUES AND EXPENDITURES
" FY 2003-04

Actual

Actual

‘REVENUE

EGéHéral Fund
.Countywide

$269

‘Carryover

$0

$0-

‘Donations

$100

5|nteragency
‘Transfers

$577

$100

$567 |

Actual :

$593

FY 2005-06
’ Actual '

$238
$100

$337

$618

'FY 2006-07
* Actual

$809
$495
$100
$116 ¢

 FY2007-08 | FY2007-08 | FY2008-09
soseel | ; ,

Projecion = Base
$875 $675 $1273

g8t so9§0
$100 3100 - $100

542 $42 520

"TOTAL REVENUE |

|

$1,260{|

$1,293||

$1,520{|

$1,2§|I $1,326|| $1.303]

{EXPENDITURES
SaTary -

(Overtime Salary @

;Vf/—;rm‘ge

Overtime Fringe

Other Operating ~

Capital

$643 |

$455 ¢

o

$107

0

$458

TOTAL
{OPERATING
{EXPENDITURES
Debt Services
§éééérves
fyfrér\is\feré
{OthNonOper

oo, o0 o

$1,022

ol oo o

5423
0
§134
0
$204
$17

$798

o O o O

$611
0
$166
0
$429
$5

$1.211

o O o O©

$78 728 8t
$191  s191 | C$207
e .
$377 | s405  $399
R %6
$1,298

$1,326 $1,393

oo o o
oL oo o
oo, o0

TOTAL
'EXPENDITURES

$943

$902

$1,022

$798

$1,211

$1,298 $1,326 $1,393

'REVENUES
LESS
[EXPENDITURES

$3

$0

$238

$495

AOF-

$309

$0 $0 $0




'B) POSITIONS.

| FY 200203 | FY 200304 | FY2004-05 | FY2005-06 | FY2006-07 = FY2007-08 = FY2007-08  FY 2008-09
" Actual Actual | Actual Actual Actual Budget Projectidth yBase ‘
Full-Time Positions Budgeted = 6 6 8| 8! ! o 8 8

Full-Time Positions Filled =

Parttime FTEs Budgeted= | |
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D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

~ TFY 2002-
03

Description

Actual

‘Number of airport route development
missions

Commentle ustification:

Airport Briefings |

ComméhiélJustiﬁcation:

‘Number of [TC-led business
-development missions

;ComﬁientsI/Justifica't'/irbh:V

'Support/Fund 3fd»Pérty Oufgoing T

Missions

§Coﬁ\nientsIJustifi6ati6n: -

‘Support/Fund 3rd-Party Incoming

‘Missions

‘Comments/Justification:

Mission to North American City

'CommentsIJustification: ’

Facilitate Business Matchmakind
‘Sessions

‘Comments/Justification:

Publish and Distribute Annual Tréde

‘Statistical Guide and ITC Annual Report -

‘Comments/Justification:

:Sponsbr/ Participate in Trade-Related
‘Events & Conferences

‘Commentleustifi(’:ation:

'Péﬁorm ITC Websité and Calendar of B
Events Updates

44Cbﬂmnientleustifi¢V:atiori: /

{Conduct ITC Board of Directors
‘Meetings

‘Conference of Mayors
‘Comments/Justification:

"Produce ITC NeWSIettér and’ o
Disseminate

ijmmenileustification:

‘Conduct/ Staff ITC Committee Méétings

204

O T R N ST e
Actual :’ Actual Actual | Actual Budget | Projection Bsausme.Sgﬁﬁt Cutcomes |
5o 8 sl o ol 0 o Ente
0 Il 3 2 2 2ED14 -
i s 5 8 5 3 e
3 6 3 8 0 0 ED14 B
1 0 2 0 0l 0 0“ ED1-4
0 2 5 12 ‘ 5 5 0 bt
1 1 1 1 1 1 1. ED18
6 18 3 32 32 32 ED18
0 1 12 77 w s s Evis
5 4 6 5 6 6 ED1-8
1 1 1 0 0 0 0 Epis
0 2 11 1yoi o 6M e | 6 EDis
10 10 23 15 15 15 ED1-8



Comments/Justification:

Produce ITC PromotionalVO 0. 0

:ComméﬁfglJustification:‘ »

‘Conduct Study Related to International
‘Trade
deﬁmentleustification: o

‘Comments/Justification:

15 27

fDévéIo‘p Trade Related Wofkshop
Comments/Justification:
Administer FIU Program
_Comments/Justification:
jC/(’)nduct/Iﬂfééir’ategifcf:ﬂPlanhiﬁg Boafd
.Retreat

,Ci’)m‘mé‘nti;‘lJustification: /

Publlsh énd d|5tr|bute ITC dﬁanerly
‘Reports

Issuepress relféaazs’és ’(y)n ITC-related 4
issues

{Comments/Justification:
Participate in meetings with
representatives of the media

‘Corﬁ mentleustlflcatlon

‘Sponsor Third-Party. Incoming Missions

Comments/Justification:
‘Update ITCDVD
iCbrﬁinentleustification:W
,Cohﬁucf Countrya sségé/rﬁen‘té td
.determine where 1o take business

development missions in subsequent
fiscal year

CommentsiJustification:

Participate in non-ITC missions |

12

‘Comments/Justification:

Organizé networking event for Consular
Corps/ Trade Offices

Comments/Justification:

“Par‘t‘i(cipate in priﬁ/tﬁmedia régé}dihg ITC
and trade issues :

205

12

24

1

12

12

12,

1]

| 0 Eoig
12 Epre
3[ B4
[ Eo
10§ ED1-1

EDI1

ED1-8




CommentsiJustification:

Place pomotional ads in trade journals/ L h o r
‘magazines : : : 3, 3 3¢ ED18 |

Comments/Justification:

A06



[E) FY 2008-09 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

PRIORITY  DESC. cosT 'cOST  COST 'COST

\Provide
business
‘matchmaking
.services to local
‘economic
development

1 organizations
as requested
(would require
making existing
part-time
position full-
time).

30 0 0

opportunities to local businesses

Place additional
advertisements
in trade
journals/
magazines for
increased
promotion/
outreach

14

' CW _UMSA OTHER TOTAL

30

SALARY FRINGE

15 15

'‘OTHER
'OPER.

14

CAPITAL %APPROVED’? ;
: ‘OVERAGE?

YR.
APP.

No

No

 CURRENT |

POSITION | DESIRED
CHANGE OUTCOMES |

1 . ED1-4

COMMENTS/JUSTIFICATION:Provide 10 business matchmakihg sessions to local economic develbbment organizatidns}'n order to increase trade

0 . ED1-8

?EigﬂMMME“NTS/JU/S"\;IFICA'I'ION:Increase number of ads placed from 3 to 10 to increase promotion of agency and Miam/i:DadéWCouniy asa ‘é‘lb’béyl”GatéWay.
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IF) FY 2007 08 REDUCTIONS IF NECESSARY FORTHIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

{'CW | UMSA | OTHER | TOTAL | | OTHER ’ ~ POSITION | RELATED
COST ‘cost | SALARY | FRINGE | | CAPITAL | APPROVED?

PRIORITY DESC.

CosT ;COST | | OPER. | CHANGE ~ OUTCOME

208



Activity: Sister Cities

jA) OPERATING BUDGET REVENUES AND EXPENDITURES

REVENUE

”Carryover

Interagency
\Transfers

\TOTAL REVENUE

; FY 2002:03

FY 2003-04 |

FY 2004-05

. FY 200506 |

FY 2006-07

o Actual

Actual |

| FY2007-08

FY 2007-08

Budget

Projection

$0

$0 |

0

$76 |

$78

589

$179

FY 2008- 09
‘ Base 4

30
$275

$76||

78]

$89||

$179||

>EX' ENDITURES

%Oveﬂirﬁé Fringe

%OtherOperatmg -

f;CapltaI

TOTAL
OPERATING
EXPENDITURES

Debt Serwces N
fReserves
Transfers
lOthNoﬁOber
TOTAL
EXPENDITURES

'REVENUES
LESS
'EXPENDITURES

$55

$58 |

$130 |

0|

$68 -

o O o O©

$14 |

$15 1

0

$5 |

.

52 |

50

$38 |

0

EE

$0 |

$76

76 |

oo ol of

o] ol ol o

$179

$253 |

=

o o o)

o o, 00

$275

$183

$59
$33
50

$275

OO oL@

$68

$76

$78

$89

$179

$253

$253

$275

$0

50

$0

$0

Q07

$0

$0 .

$0

$0



B) POSITIONS

CFY2002-03  FY2003-04 | FY 200405 ' FY2005-06 | FY2006-07 A FY2007-08 = FY2007-08 | FY2008-09
Actual | Actual Actual = Actual " Actual | Budget | Projection : Base

. Full-Time Positions Budgeted = 1 1 1] 1
" FullTime Positions Filed= |
© Parttme FTEs Budgeted== ,
Tembdrary FTEs Budgeted = ‘ - T ! A

A 10



D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)
S 'FY2002- | FY 2003- | FY 2004- | FY 2005- FY 2006- FY 2007-
3 04 05 . 06 07 08

FY 2007-08 FY 2008-09 | .
i ! . Desired

B R ) i : e : T 1t - Outcomes
Description . Actual . Actual  Actual | Actual | Actual & Budget | Projection Base Budget |
; : : | . Submission

‘Number of missions to Sister City o y 2 / 1 ) 1 1 ED16
communities ' : ‘

;CbmmentﬂleUSfi/ficat‘iﬂoﬁy:‘ A

Number of new Sister Cities 9 1 1 2 1 1 17 ED16
established :

CohmentsiJuStiﬁcéﬁoh: N

Participate in Sister Cities conferences =~ 07 2 1 1 1. 1 1 EDI6

Award scHoiarsHipS o / 0 1 1. 1 2. 2 1 ED1-6

.Comments/Justification:

‘Staff/ Cénduci Sister ‘Cﬂilie‘s o

Coordinating Council meetings 0 8 6 6 6 6 6 ED16

'Commehtleustification: ”

Staff/ Conduct Sister Cities Committee

Mestings 8 26 15 8. 8 8 ED16

Comments/Justification:

.Conduct Sister Cities Coordinaling/;‘ o

Council Retreat 1 1 1 1 ED1-6

Comments/Justification:

Underwrite annual citizen diplorhacy o ”T / k 1 1 1 ED1-6
dinner :

Cbmmentleustification: o

Coordinale/supponCilizen’s&ibibmécy o ‘ 1 - 1 1 ED16
conference 3

Corﬁmentleustificatidn: .

Coordinate and/ or sponsor one art » 1 1 1 1 1 1 1 ED16
exhibit '

/Cdﬁlm‘entleus/t’ificatifoyh:

2/




PAYMENTS TO AND FROM OTHER DEPARTMENTS
Department; International Trade Consortium

PAYMENTS TO BE MADE TO OTHER DEPARTMENTS FROM IN TERNATIONAL TRADE CONSORI IUM

Reason | — FY 200809 .
epartmonilo) | and | Confimed? FY 2002-03 | FY 2003-04 | FY 200405 FY 2005-06 FY 200607 FY 2007-08 FY 2007-08 - Base Budgel

Actual | Actual | Actual Actual Actual Budget Projection

‘Source | ; Submission

Total Transfer to other Department i : i : ” ”
PAYMENTS TO BE MADE FROM OTHER DEPAR TMENTS TOIN TERNATlONAL TRADE CONSORT IUM

: FY 2002- | FY 2003~ FY 2004- ' FY 2005- = FY 2006- = FY 2007- FY 2007- 08 FY 2008-09

Depanment(from) Reason and Source | Confnrmed” 03 04 05 06 07 08 Proection Base Budget

: : . Actual Actual Actual | Actual Actual  Budget I Submission

gPromotion of : or - o

Seaport ‘Seaport/ Sister . No $295 $295 $295 $295 $295 $295 $295 $295

Cities Program ,
Total Transfer from other Departments $295 $295 $295°  $295  §295 $295 $295 $295

ma y /nc/ude cap/tal funds as we/l

A A~



SELECTED LINE ITEM HIGHLIGHTS
Department: International Trade Consortium

{81 s}
Line ltern Highlight igSubobject(s) FY 2002-03, FY 2003-04, FY 2004-05' FY 2005-06. FY 2006-07! FY 2007-08 FY2007—08 ;
Actual Actual Actual Actual Actual Budget Projection, Submission.
Rent 25190 . $13 838 883 $34 $34 $34 0§34 3%
- 31210 -
Travel through $49 $46 $53 $14 $54 $50 $50 $55
31215 -
inservjce Training 32010 - S0 S0 $8 $0 $1 $2 2
Prining 26050 ~s10 6 $16 $9 $35 $25 §25 $28
Registrations 31220 I D $7 $7 $7 $9 9 %9
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Metro-Miami Action Plan
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REPORT 22: MARCH COMMITTEE REPORT (Revised)
Department: Metro-Miami Action Plan

Department-wide lssues

1 MLK, Jr. Academy Revenues

2 Referrals for the Teen Court Program

15



' GENERAL DEPARTMENTAL FINANCIAL SUMMARY
Department; Metro-Miami Action Plan

“(§in 000e}

'A) OPERATING BUDGET - REVENUES AND EXPENDITURES

REVENUE
-~ General
CW  Fund
iCountywide
PROP Carryover
op Credit and
PROP Collections
EPROP Stamp
\ Surtax
-PROP ;
Eamings

'PROP Public
Schools

" llocal
-PROP ‘Business

‘Tax Receipt f

PROP {Payback
PROP Foes
. Dvértéwn

FED :Economic

TOTAL REVENUE |

'EXPENDITURES
Salary
Ovérﬁrﬁe N
Salary
Fringe
Overtime
Fringe

Operating

TOTAL
‘OPERATING
‘EXPENDITURES
Debt
Services

‘Resel

{Transfers

" FY 200203
- Actuai .

* Documentary

Interest

SurtaxLoan

Teen Court

‘Development
‘Grant j

~ MiamiDade

$299

$701

$1,283

$10

" FY 200304
i Actual S

$1,022°

4372

318

$2,958

$19

$641

$313-

$1,012-

$1,078

$1

" FY 2004-05
Actual

$998

61000

57

$4,009

$65

$805

$292

$1.110

$157

$500

© Actual

$968

©§7,600
$9°
$3826
$181

$718

$347

$1,467

$1,120

$18

©Actual

FY 200506 | FY 2006-07

. FY 2007-08

© FY2007-08 -

FY 2008-09

$946

$7.171

542
$2,856

$140

$618

$280

$1,057

$1,253

50

f ‘ (Budget o

$774

$1882

30

$3,205

$67

$950

0

$1,000

$1.075

$0

Projection

Base

§743

BEINZIE

$820

$2,156

$0
$2,174

358

$0
$2,607

$70 .

$606

30

$549

$1,247

30

3950

$0

$400

$1,200

30

$9,625||

$11.434|

$14,043||

$16.254)|  $14,363|

$8,953(|

$7,092||

$8,203|

Other |

Capital

$1,939

$2
$337
$0

52,934
s41

$1.681
$3
$423
$0

$3,224
$3

$1,701
$8
$457

$0

$4,190

$21

$1,647

$3

$472

$0

$6,939

$22

$1,636
$0

5467
$0
$10494
524

$1,876
$0
$537
$0
$6,522
$18

s1806

50

443

30

$2,759

$2,008

$0

8598

$0 .

$5,487

$20

$5,253

$5,334

$6,377

$9,083

$12,621

$8,953

$5,014

$8,203

Other Non-
Operating
TOTALNON
OPERATING
EXPENDITURES

O O O

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL

EXPENDITURES

$5,253

$5,334

$6,377

$9,083

$12,621

$8,953

$5,014

$8,203

Al



REVENUES LESS | | ‘ |
EXPENDITURES . $6,100 $7,666 $7,171 §1,742. $0 $2,078
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B) POSITIONS

"FY 200203 FY 200304 | FY 200405 | FY 200508 FY 200607 FY2007-08 | FY2007-08 | FY 200809
Actual Actual  Acual . Actual Actual éﬂdget Projection Base
~ Full-Time Positions Budgeted = | % 3% ® ¥ ¥ 29 2529
~ Full-Time Positions Filled =~ T e

" Pari-time FTEs Budgeted = |

AlY



'A) OPERATING BUDGET - REVENUES AND EXPENDITURES
FY2003-04 | FY2004-05 ~ FY 200506 & FY2006-07 ~ FY 200708

| FY 2002-03

Actual

Actual

'REVENUE

‘General Fund
:Countywide

5978

o

$1.022

$998

4 xctuaf “

$968

 Actual

$904

‘ Budgef B

$774

FY 2007-08

: Pfdjedﬁdn

$743

- FY 200809

$820

TOTAL REVENUE [

$978"

$1,022]|

$998||

'EXPENDITURES

[Salary

$802

Overtime Salary |

2

53

[Fringe

$202 |

Ovemme Fringe

$0

‘Other Operating |

$17

Capital

TOTAL
OPERATING

[EXPENDITURES

Debt Services

$1,022

‘Reserves

-Transfers

OthNonOper |

5783 .

219

©$831
83
$219
- $0

$16

$998

(e e FEN e BN e

$968"

$v833 : »

s
$223 ¢+

80

$12

$968

OO O O

$904]|

833
50
' §273
80

$904

o o o o

$774||

$630

50

$179
$0

o O o O

$743)|

$637 -

$0

$177
$0 .

80

$743 .

oo o O

$820|
9658
—
o os197
e
§.42

-

$820

olol ol ol

TOTAL

EXPENDITURES

REVENUES
LESS

‘EXPENDITURES |

$1,022

$998

$968

$904

$774

$743

$820]:

50

50

50

219

50

50

$0

50




B) POSITIONS

- FY 200203 | FY 2003-04 | FY 2004-05 ' FY 200506 | FY 2006-07 | FY 200708 = FY2007-08 | FY 2008-09

Actial | Actual | Actual |

| Full-Time Positions Budgeted = | 6 12/ 1]

. Actual

| Actua |

Full-Time Positions Filled = |
Part-time FTEs Budgete

Budget “ﬂisfajection
8! -

Térﬁbdrary FTEs'éﬁageted =1

KR20O

 Base
8

8



ffordable Housing Assist

'A) OPERATING BUDGET - REVENUES AND EXPENDITURES

" FY 200203
- Acual
REVENUE

Carryover

$1.464

i D&:umentary
:Stamp Surtax

Interest Eamings

‘Surtax Loan
Payback

"TOTAL REVENUE |
EXPENDITURES

Salary
gb‘\'/e;tirﬁe/éaléfy

EFﬂhge

Overtime Fringe

Other Obératiné :

Capital
TOTAL
OPERATING
EXPENDITURES

Debt Services

‘Reserves

Transfers

Oth NonOper

TOTAL
EXPENDITURES
'REVENUES
LESS
'EXPENDITURES

© FY 2003-04
 Act

ual

$2,606 -

$2,958
5
$1,012

" FY 200405
Adual )

$4573

$4.009
$57

$1,110

FY 2005-06

~ Actual

$7,203 .
$3,826
$177

$1.467 |

FY 200607 |

FY 2007-08

 Actual |

86543

$2,856

$1,057

Budget

$3,205

$1,000

$1,090,

%60

 FY 200708
" Proj'eétidn N

$822
$2,174°

$36

$549

"FY 2008-09 |
" Base
91,052
$2,607

$40

$400

$6,582]|

$9,749||

$12,673|

$10,572||

$5,355]|

$3,581|

$4,099|

$1,544

oo oo

Ce13
T
g9

.
$1856
o

$2,009

o o o o

$129

0

$33

0
$2,384
%

$2,546

o O O O

$147
0

$45 -
0
$5.930
$8

$6,130

o O O O

873

951
e

Cs9512 1
$14

$9,750

oo ol o

$5,355

ol ool of

890

$2,529

o OO O

326
R
$101 .
e
1$3669
$3

$4,099

OO O O

$1,544

$2,009

$2,546

$6,130

$9,750

$5,355

$2,529

$4,099

$2,606

$4,573

$7,203

56,543

Al

$822

$0

$1,052

$0



B) POSITIONS

| FY 200203 | FY2003-04 FY2004-05 FY2005-06 ~FY2006-07 FY 200708 = FY2007-08 | FY 200809

| Actual | Actual | Acual | Acual - Acual  Budget | Projecon | Base

3 3 3 5 5

Full-Time Positions Filled = |
Part-time FTEs Budgeted =
- Temporary FTEs Budgeted = |

222



D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)
- o CFY2002- | FY2003- | FY2004- | FY 2005  FY 2006 | FY 2007-

FY 2007-08 | FY 200809 |

03 | 04 05 06 07 08 Desired
! T 'Base Budget | Outcomes
Description . Actual © Actual Actual Actual Actual Budget | Projection gBase E_!ud'get:
: , | ¢ Submission |

Number of loan applications processed |, 5 « : 5
for low to moderate income first time 218, 270 360 340 845 725 315 220 ED1-3
home buyers ‘ \

Comments/Justification:

Number of loans approvéd fordown
payment and closing cost assistance

196 24 38 3% 761 640 283 190 ED13

’Co/mn’lentleusti’fi’éation:‘

Number of Idéns cloééd/for’firyé/t-ﬁ’rﬁé T

homebuyers through lottery NA . NA NA NA 7 0 0 0 ED1-3

Comments/Justification: Non recurﬂng event

Number of loans closed for first-time : ; :
homebuyers through Lottery : NA NA NA | NA 12 0 0 ¢ ED13
supplement 5 : !

Percentage of Loan App]ication »
reviewed within 48 hurs of receipt

NA - NA NA NA 100% 90% | 80% 80%  ED1-1

Comments/Justification:



Activity: Economic Development
'A) OPERATING BUDGET - REVENUES AND EXPENDITURES

FY200203  FY 200304 | FY2004-05 ; FY200506 = FY 2006-07
’ Actual

 Actual  Acual | Acual | Actual
REVENUE S

Carryover $293  $181] 449 $W9

Credit and
Collections

Interest Earnings $5 S0 080

Local Business
Tax Receipt

$18 $7 $9

Overtown e e R
Economic
Development

$10 $1 $500 $18
Grant :

$205
a2
50
$280

$0

50

$0:
%0
$0

$0

’Projection o

%0
50,

s
50

50

FY2007-08 | FY2007-08 | FY2008-09

‘Budget | © Base

$0°
30
$0

$0

TOTAL REVENUE | $493 $1,248)| 5613

$527||

$0||

$0||

$0|.

EXPENDITURES
‘Salary $49 $29 1 559 361

Overtime Salary 0 0 0! 0
Fringe ’ $11 sS4 #1317
‘Overtime Fringe 0 0. 0o 0
Other Operating $363 %S9 §330
Capital 0 o 0 0.
TOTAL A ’
OPERATING $423 $44 $1,009 $408

EXPENDITURES
Debt Senvices

‘Reserves
Transfers
‘OthNonOper

o o (an) (an)
o O (an) (an)
(an) (an) oL O

$44
i
$14
0
$442
0

3500

o O o O

s

50

e

50

$0

oo o o

0

$0

0

$0

$0

$0

$0

o O o O

TOTAL
EXPENDITURES

$423 $44 $1,009 $408

$500

$0

$0

$0

REVENUES :
LESS $161 $449 $239 $205
EXPENDITURES ‘

RAY

$27

$0

%0

$0



B) POSITIONS
- FY2002-03 | FY2003-04 : FY 2004-05 = FY2005-06 | FY 200607 | FY2007-08 = FY 200708  FY 2008-09
 Actual | Actual Actual - Actual Actual /Budgel P‘rojeclion/ 4 Base

Full-Time Positions Budgeted = | 9 4 4 57 1 0 0 o

Full-Time Positions Filled = R o o KB

Part-time FTEs Budgeted = |

Temporary FTEs Budgeted = e e




:D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2002~ | FY 2003 | FY 2004- | FY2005- FY2006- | FY2007- | o~
03 04 05 o6 | o7 os FY2007-08 FY200809

Desired ¢
{ ‘ ‘ T 'Base Budget - Outcomes
Description Actual Actual Actual ~ Actual  Actual Budget : Projection 3|3Sase Budget
4 : ; . . ubmission

Numberofbusmesses feceiving L e i v Cem
technical assistance” 196 216 460 749 | 570 | 0 0 ED31

‘Comments/Justification: Business Plan development subtracted from technical assistance FY 2006-07 PrOJectlon and FY 2007-08 Budget Submission

Coordinate Community Economic o T . .
‘Development Forum n ", " 0 " 0 0 ED22

Comments/Justification:

fNumber of persons .assisted with the NA . 272 200 0 0 ED3
-development of business plans : !

%CommeﬁfélJustification: Business Plan development subtracted from technical assistance FY 2006-07 Pro;echonandFY 2007-08 Budééf’éubmiss‘ion

QA6



E) FY 2008-09 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

. CW UMSA OTHER

DESC. cost icosT  cosT

PRIORITY |

Micro Loan Pilot . 41 0
iProgram i !

TOTAL |

COST

1

SALARY FRINGE

\OTHER
|OPER.

| CURRENT |

i YR 'POSITION
: : 2 | i
CAPITAL gAPPROVED. | APP.  CHANGE

105

0

0| 105

DESIRED |

OUTCOMES !

§ | {OVERAGE? |

0l No No | 0

;COMMENTS/&USTIFICATbN:P4r40v4iudﬁé fiscal incentive to seven businesses to increase job creation and new businesses

AZ]

ED1-1



Actwlty"MLK Jri-Academy g
A) OPERATING BUDGET - REVENUESANDEXPENDHURES B
 FY200203 | FY200304 | FY200405  FY200506 = FY200607 | FY2007-08 = FY200708 | FY 200809

" Actual | Actual T Actual  Acual Actual o Budget Projection Base f

REVENUE

’Gener(évli “F’und o
CounlyW|de ,

50 50 50 50 $42 $0 50 50

1Carryover
Miami-Dade Public ‘
Schools |
TOTAL REVENUE | $490]| 8680 87| s71a]| 660] $950] 5606] $950]
EXPENDHURES - o S — — — 1L

sabry e e s we s w0
‘Overtime Salarym E Y | T 0 R B
e T w O e T RETTEET T ws o wRT T s
Overtime Fringe -~ 0 . B T | Ay Y S R ¢

T s s s s

$562 $641 $805 - $718 $618 $950 $606 $950

OfherOperating ~ $209 $560 §735  se47 858 §795 602 S790
Caplal s s ss sl s s s s
TotAL S e e AN A

.OPERATING . $451 3614 - $805 718 ¢ $660 $950 $684 3950
EXPENDITURES : :

Debt Serwces
‘Reserves
Transfers
OthNonOpef 4

TOTAL
EXPENDITURES $451 $614 $805 $718 $660 $950 $684 $950

REVENUES ,
LESS ' $39 $66 $66 : 30 : $0 50
'EXPENDITURES ;

oo O o
o o o o
o‘o o o
EO’C{‘O?i
o oo o
o o o o
© Ooo
o’o o o

[
~.
[és)

$0

225



B) POSITIONS
| FY 200203 FY2003-04 = FY 200405 | FY2005-06 | FY 200607 | FY 200708 = FY 200708
. Adual  Actual  Actual | Actual | Acual | Budget  Prc
 Full-Time Posifions Budgeted=: 22 220 2.
" Full-Time Positions Filled= = R
Part-time FTEs Budgeted =
4 ‘Tekrﬁpbrary} FTEs éudgjete”(/j =

227




D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2002- | FY 2003- | FY 2004- . FY 2005- © FY 2006- : FY 2007- FY 2007-08 FY 2008-09

03 ., 04 | 05 o6 - 07

Descnption

Luther King, Jr. Academy™

ﬁCommentsIJustiﬁcation:WN/A

and students

‘Comments/Justification:

AL-Risk students attendance in school |

{Comments/Justification:

Percentage of Students presént for
FCAT Exam
:Comments/Justification:

Percentage of At-risk students
improving their reading

Expand Home visit prografn wifamilies |

Actual Actual Actual Actual = Actual Budget 4Projection

Number of students enrolled at Martin |

0 1% 160 175 %

20 18 2

90%

100

70%

08

200
40
90%

97%

70%

130

| Base Budget
i Submission

200

. Desired |
. Outcomes

HH3-1

97%

40

20

90

HH3-1

HH3-1

HH3-1

70%

70

Commentleustlflcatlon Students in MLK ééademy have been retained one yéaf; have low test scores, failing grades and high absenteeism

A 30

HH3-1




rActlvrty Teen Court

A) OPERATING BUDGET - REVENUES AND EXPENDITURES

FY 2002-03

. Adual

REVENUE
Carryover

Interest Eamings

g2
§8

Teen Court lgees

$1,283

FY 20034)4
Actual

$1 566

! FY 2005-06

' FY 200607

 Actual

$1,012¢
137
Tp1078

$8 |

§157

158
—al
$1120

§423
$24.
$1,2531

Actual |

| FY200708

FY 2007-08

| FY 2008-09

© Budget |

792
o
$1.075

Projection |

Base

$893

$1,104

$22.

$30

$1,.47]

$1,200

TOTAL REVENUE |

$3,423||

$2,657|

$1177||

$1,282)

$1,700||

$1,874/|

$2,162)|

$2,334

:EXPENDITURES R

Salary

Overtime Salary |

Fringe

OvetineFringe |~~~

Other ¢ Operatrng

gCaprtaI

TOTAL
'OPERATING
'EXPENDITURES |

$1.857

‘Debt Servrces

’,Reserves

Transfers

OthNonOper '

o o o o

o
&
50
o882
e

$0
5148
%0
$800 -
0

$1,645

oo ol o

A

9631
%
$178 |
%0
$205 |
g

$1,019 -

oo o o

I
82
s
9]
$133

3859 |

ool ol ol

9527

6
e
80

$164 |

$807

o o o o

B

g8
%0

528

30
3819

$1,874

o o o ©

$817

$994

$0 |

$0

$160

5261
50

$78

$1,070

B

$1.058 |

o OO Oy

$9

$2,334

TOTAL

EXPENDITURES

$1,857

$1,645

$1,019

$859

$807

$1,874

$1,058

$2,334

REVENUES
LESS

$1,566

EXPENDITURES

$1,012

$158

$423 |

$893

50

$1,104

50




B) POSITIONS

| FY2002-03 | FY 200304 | FY 2004-05 ' FY 200506 | FY2006-07 | FY2007-08  FY2007-08  FY 2008-09

. Actual | Adual  Acual | Acual | Actual  Budget Projecton | Base

Ful-Time Positions Budgeted =1~ 16, 15 13, 13 13 14 "o 14
~ Full-Time Positions Filled = | | I e
Parttime FTEs Budgeted = A
Témporary FTES‘Budg‘;étea‘; L

R34




D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)
 FY2002- FY2003-  FY2004- | FY2005- ' FY2006- | FY2007- I
B o o5 | o o o FY200708 FY2o09

S ‘ ' T 'Base Budget | Outcomes :
Description Actual Actual Actual | Actual = Actual | Budget ° Projection EBase degetz :
! ! . Submission

INumber of referrals to Teen Court* 336 293 30! 266 246 30 246! 30 Ps21

(Comments/Justification:



PAYMENTS TO AND FROM OTHER DEPARTMENTS
Department; Metro-Miami Action Plan

m H Us}

PAYMENTS TO BE MADE TO OTHER DEPARTMENTS FROM METRO-MIAMI ACT ION PLAN
- 2 ! TFY2002- | FY2003-  FY2004- | FY 2005- .  FY 2006- - FY 2008-09
' Department(to) Reg”:‘ ad Confrmed? 03 | 04 5 06 07 FYBZZW t°8 Fgrzgotr ?}8 Baso Budget
ource 4 Actual | Actual Actual | Actual = Actual udgel  FIO)eChon 1 s\ bmission
éHuman Servrces Ret. . No ¢ $0.  $14  $14 $15 $15.  $15.  $15.  §15.
: 4 Total Transfer to other Departments 4 ”$O $14f : $14f $15§’ ' $15 $15 ST B Y1 ¥
PAYMENTS TO BE MADE FROM OTHER DEPAR I'MENTS TO METRO MIAMI AC'I ION PLAN

Reason 4 " FY 200809
: FY 2002-03 FY 2003-04 'FY 2004-05 FY 2005-06 FY 2006-07 | FY 200708 FY 200708 . :
; Department(from) :S;’S?ce Confirmed? | . Actual  Actual  Actual . Actual Actual Budget Prolectron %aus;m?:ggﬁt

' Total Transfer from other Depanments

may /nclude cap:ta/ funds as weII

23Y



Line Item Highlight

Rent

Travel

iSubobject(s)

SELECTED LINE ITEM HIGHLIGHTS
Department: Metro-Miami Action Plan

» FY 200203, FY 2003-04% FY 200405 FY 2005—0622 FY 2006-07: FY 2007-08  FY 2007-08
Actual Actual Actual Actual Actual Budget  Projection;

FY 2008-09
Base
Submission

21110

$1367 1273 e 0 §720  e747

$0

2611

116 $190

Jss S0 sk 8273

S0
0

235

d20M2s3120 8 st ss 7 S0 8 0




