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Memorandum =@

Date: March 13, 2008

To: Honorable Jose ‘_‘Pepe" Diaz, Chairman ‘ ‘:':I:gp da Ttem Nos
and Members, Airport and Tourism Committee 7?E )“ m No:

From: Gegorge M. Burgess

Subject: gget Presentations

The budget packages before you reflect the initial submission presented by departments for the FY
2008-09 proposed resource allocation plan. Please keep in mind, as you are reviewing the attached,
that these documents are still evolving. As you are aware, the Office of Strategic Business
Management (OSBM) is currently in the process of meeting with departments to discuss their proposed
submissions and budgetary issues. As the departmental resource allocation meetings continue to take
place a more in depth analysis is performed by the OSBM. We are prepared, at the committee’s
request, to provide updated information for the April committee cycle. In addition, department directors
are ready to make a two minute presentation on the packages before you today.

Attachments

il e

Jennifer Glazer-Moon, Director

cmo12008
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REPORT 22: MARCH COMMITTEE REPORT (Revised)
Department: Aviation

Department-wide Issues

1 In order to remain competitive, Miami International Airport must be affordable without compromising quality of service to airlines and passengers.
This fundamental principle underfies all major budget and operational initiatives.

2 The Aviation Department must finish the North Terminal Project efficiently and cost-effectively, while increasing market confidence in the
Department's ability to manage large projects and its finances.

3 The Department continues to reassess the allocation of scarce capital funds among competing unfunded needs, including improvements to
central boulevard and unfunded federal security mandates.

4 The Department seeks to minimize the potential disruptive effect of external economic factors beyond its control such as the volatility of the bond

and fuel markets, and consolidations in the airline industry.

Financial Issues
1 Added 6 New Positions in the Financial Activity

Operations fssues
1 Reduction of 8 positions in the Operations Activity

Business Issues
1 Reduction of 3 positions in the Business Activity

Capital Improvement Program Issues
1 Reduciton of 1 Position in the Capital Improvement Program Activity

Security Issues
1 Reduction of 1 Position in the Security Activity

Facilities Maintenance Issues
1 Reduction of 10 Positions in the Facilities Maintenance Activity

Administration lssues
1 Reduction of 6 Positions in the Administration Activity

Ul



GENERAL DEPARTMENTAL FINANCIAL SUMMARY
Department: Aviation
A) OPERATING BUDGET - REVENUES AND EXPENDITURES :
FY 200203 FY2003-04 ~ FY200405  FY200506 @ FY200607  FY 200708  FY2007-08 ~ FY 2008-09

Actual  Actual " Acual  Acial | Actual o Budget Projection ~ Base 4
REVENUE o ) ) o o o S

Aviaion : !

PROP Feesand = $196,278 $208,600 $214,494 $245637  $237.144 $263,630 $260.285 $297,909

Charges . .

PROP Caryover = $52687  $49,686 957357 $51952° $59,024 $47 883 $48 367 $48,289
PROP gomm.emia' $172481  $178.19% $146,562 $144,612 $171,272 $169.656 $158 485 $178,109
perations

N e , o
PROP Operating 543,772 $53,106 $56,163 $42.946 $63,606 $65,000 $58,500 $30,000

Revenue :

Other B B ’ e
PROP oo 0 e $33,186 $17,368 $24 924 $23617 $6,423 $15.178 $12.673 $24.184
PROP Rentals ~  $89632¢  $88277  $89.425 $93,076 $97,641 $95.800 $97.559 $102,210
TOTALREVENUE [ $s68036|[  $595233]]  ssesazs|[  seo184of[ se35.110|[  s657,147][  seaseeq|[  s$680,701]
EXPENDITURES - . :

Salary 886,493 $90,054 $100,811 $89,021 $90,644 $93.911 $92 402 $97,627

g;gr‘;”‘e $9,169 $6,563 $8.546 $8,149 $7,843 $6,044 $7.148 $6,222

Fringe $24154  $26,928 $31,053 $26,754 $27.868 $31.375 $28.939 $32.968

Srvi:géme $1376 - $985 $1.269 $2,406 $2,366 $2.017 $2.188 $2.113

8”‘6“ . $197337  $189.913 $184,373 $172,678 $216,507 $261.452 $221.921 $268,148

perating

Capital ~  $268  $514 $2,962 $665 $978 $9,943 $5.097 $11,339
TOTAL
OPERATING $318,797 $314,957 $329,014 $299,673 $346,206 $404,747 $357,695 $418,417
EXPENDITURES

Debt N ‘

Services 0 0 0 0 0 0 0 0

Reseves 0. 0 0 0 0 0 o 0

Transfers $219554 = $222.918 $207.959 $242,611 $240,537 $252.400 $229.885 $262,284

Other Non- ' 4

Operating | 0 0 0 0 0 0 0 0
TOTALNON
OPERATING $219,554 $222.918 $207,959 $242.611 $240,537 $252,400 $229,885 $262,284|:
EXPENDITURES j
TOTAL ) $538,351 $537,875 $536,973 $542,284 $586,743 $657,147 $567.580 $680,701
EXPENDITURES ' ' ' ' ' ' * '
REVENUES LESS -

EXPENDITURES $49,685 $57,358 $51,952 $59,556 $48,367 $0 $48,289 $0



'B) POSITIONS
FY 200203 : FY2003-04 | FY2004-05 FY2005-06 FY2006-07 | FY2007-08 | FY2007-08 ~ FY 2008-09
Actual Actual | Actual Actual = Actual MB’udg‘et { 4Projeét/ibn Base
* Full-Time Positions Budgeted = 18921 1860 . 1875 1644 1593 1537 1511~ 1514
© Ful-TimePosions Filed = 1611 16460 1657 14800 1o N 0 1% e

. 15

Parttime FTEs Budgeted= 68 62 53 17 10 ¢

14 16
* Temporary FTEs Budgeted = = 35 13 1 20 / 21 0 4 2 0



Actwlty Administration
A) OPERATING BUDGET - REVENUES AND EXPENDITURES

REVENUE

TOTAL REVENUE

EXPENDITURES
Salary
Overtime S/aylary
Frring‘e

Overtime Fringe k

Other Operati‘ng‘
Capitai
TOTAL
‘OPERATING
'‘EXPENDITURES

Debt Services
‘Reserves
Transfers
Oith}hOpef
TOTAL

EXPENDITURES

REVENUES
LESS
EXPENDITURES

© FY2002-03 . FY2003-04 ' FY2004-05 ' FY200506 = FY200607  FY2007-08  FY 2007-08
 Actual Actual ' Acual At Budge{ 4 PrOjectlon i
30| 80| | | 80| 80| 99| $0|
0 0 0- 0 0 0 0 0
50 50 $0 $92 $100 $68 $54 574
0 0 0 0 0 0 0 0
0 0 0 0. 0 0 0. 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
$0 $0 $0 $92 $100 $68 $54 $74
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 )
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0l 0
$0 $0 $0 $92 $100 $68 $54 $74
$0 $0 $0 2 S. 5.6 $-54 3.74



B) POSITIONS
FY 200203 FY 200304 FY2004-05 FY2005-06 = FY2006-07 FY2007-08 ~ FY2007-08 | FY 2008-09
Actual A&ﬁal ’ Actual : ~ Actual Act(u‘al . Budget Projection ~Basé
Full-Time Positions Budgeted = ’ . : ST
Ful-Time Positions Filed=~ ' oo ]
Part-time FTEs Budgétéd’: . ’ o ' ’ A o - :

Temporary FTEs BUdgetea =,

9



\Activity: Business -~ - :
A) OPERATING BUDGET - REVENUES AND EXPENDITURES

REVENUE

Aviation Fees and

‘Charges
Other Revenues

Rentals

TOTALREVENUE [ $315,900]|

EXPENDITURES
Salary ‘
Qvertime Salary
Fringe

OvertiméFringew

Other Opéréting” '

Capitai

TOTAL
OPERATING
EXPENDITURES

Debt Services
Reserves
Transfers
OthNonOper

TOTAL
EXPENDITURES

REVENUES
LESS
EXPENDITURES

FY200203 = FY200304 | FY2004-05  FY200506 & FY2006-07 & FY200708 - FY2007-08 = FY 200809
Actual . Actual © Acual Acual | Actual Budgét' Fiffijéction " Base .
$196,244 $208,572 $214,444 $245637| 2371320 $263,630 $260275 | $297,899
$32,885 $16,058 | $24702  $23468.  $6100  $15172  $12,633 $24,173
$86,771 $85,303 $85,998 $89.430 1 $93,118 $91.462 393750 $98,262
$309,933||  $325144||  $3s853s||  $336350||  $370264||  $3ee658|[  $420,334)

©$11,208 511,889 $13934 $3035 = $3755 $3711 $3,436 $3,657

$93 111 3181 50 50 %0 50 - 30

$3,590 $4,100 $5,272 - $760 $981 $1,039 $870 $1,041

oS4 $17 $14 S0 S0 ) 50 $0

$6,324 - $12,141 $23,452 $1155 0 $1.256 $1669 ©$1.407 $1,818

$119 329 $210 %00 S0 $7.988 $4.000 $4,172

$21,348 $28,587 $43,063 $4,950 $5,992 $14,407 $9.713 $10,688
0 0 0 0 0 0 0. 0

0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0

$21,348 $28,587 $43,063 $4,950 $5,992 $14,407 $9,713 $10,688

$294,552 $281,346 $282,081 $353,585 $330,358 $355,857 $356,945 $409,646

/O




'B) POSITIONS
FY 200203 . FY2003-04 | FY 200405 ~FY 200506 = FY2006-07 ~FY2007-08  FY2007-08 ' FY 200809

" Actual | Actual :M”Actdélﬁ Actual . Actual Budget Projectionw) Base

Full-Time Positions Budgeted =~ 262 2440 255 50 49 S48 5. 85

" Full-Time Positions Filed = 05 200 26 44 « 43

© Parttime FTEsBudgeted=. 7 4 6 0 0 0 :
~ Temporary FTEs Budgeted = = 17 6 6 2 0 0 o0

I/




D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)
FY2002- ' FY 2003 | FY 2004 FY2005- | FY2006- ' FY2007- v 500708 | FY 2008.09

03 04 . 05 06 .07 . 08
Description Actual Actual Actual Actual Actual ' Budget - Projection Base B_ud_get
. | : Submission

MIA cargo tonnage (in millions)*™ 1775 19420 1973 1970 2099  2.025 21510 2184
Comments/Justification: 4 ' - 4
MIA Domestic Passengers (in milions) 15633 16256 16.637 17550 18055  18.053 18.474 18,659
Comments/Justification: k o - k
m:l‘l\io'g‘;ma“o”a' Passengers (in 13893 13987 14275 14544 15203 14876 15774 16.010
Comments/Justification:
11\/II7A5;3ustomer Survey Ratings-(Scale ’ ; 32 0. 33 33 34
Comments/Justification:
MiA Concession Sales (in millions) 4686 $5016 %5016 $514.8
Comments/Justification: R
MIA International routes 70 72 72 74
Comments/Justification: o
MIA Low-cost carriers : o 3 4 4 4
Comments/Justification: o
MIA Enplanned passenger (inmillions) - 14740 15118 15443 16055 16615  17.105 17.105 17.315

Comments/Justification:

Desired

- Outcomes

 ES93
ES93

ES9-3

TP6-2
ES93
ES9-3
ES9-3

ESH-3



F) FY 2007-08 REDUCTIONS IF NECESSARY FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)
e ~ CW UMSA OTHER TOTAL | OTHER POSITION | RELATED
opr, CAPITAL APPROVED? “olsnNGE OUTCOME

PRIORITY, DESC. COST COST COST ' COST -

SALARY ‘FRINGE

{Reduction of 3 positions on

Business -Business :
1 iDevelopment: 1 Real Estate 0! 0 0. 0 165126 - 46236 0 0 No -3 TP6-3

Off, 1 Accountant 2, and Video

‘Production Spec

COMMENTS/JUSTIFICATION:

/3



Actmty Capltal lmprovement Program

A) OPERATING BUDGET - REVENUES AND EXPENDITURES

FY2002 03 FY2003-04 7 FY 200405  FY 2005- 06 FY 2006- 07 FY2007 08 FY 200708  FY 2008-09
‘ Actual T Actual " Actual Actual k Actual . Budget Pfojection Base

REVENUE R ‘

TOTALREVENUE | $0|| $0|| o[ $o]| $0| $0|| $0|| $0|
EXPENDITURES R - N

Salary $4,203 $4.188 $4.581 54,959 193937 $3,465 $3,608 $3,680
Overtime Salary s 50 %0 st %0 $0 30
Fringe $906 $1,049 $1128 $1259 $993 $923 $887 $975
Overtime Fringe $o. s % %0 $0 g $0 $0 $0
Other Operating $2,018 | $4330 | $4626  $4012 1 $4.247 $5,112 $4,959 $6.368
Capital $50  $17 | I 837 30 $15 $10 57
TOTAL : o ' o

OPERATING $7,178 $9,584 $10,336 $10,268 39,178 $9515 $9,464 $11,030
EXPENDITURES | !

Debt Services 0 0 0 0 0 0 0 0
Reserves 0 ol 0 0 0 0 0 0
‘Transfers 0! 0 0 0 0 0 0 0
OthNonOper 0l 0 0 0 0 0 0 0
TOTAL $7,178 $9,584 $10,336 $10,268 $9,178 $9,515 $9.464 $11,030
EXPENDITURES : : :

REVENUES

EXPENDITURES

] et



B) POSITIONS
CFY2002-03  FY2003-04 | FY 2004-05
U Actual | Actual | Actual
3 A 7% B

* Full-Time Positions Budgeted = |
R

* Full-Time Positions Filled =
* Part-time FTEs Budgeted=

~ Temporary FTEs Budgeted = 2 2. o

70
e

| FY2007-08 | FY 2008-09

'FY2005-06 FY 200607 = FY 200708
. Actual . Actual  Budget

Projection

Base

68 63




D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2002~ FY2003- FY2004-  FY 2005  FY2006- FY2007- | o o | o g ey |
03 04 05 % o7 08 ’FY 2007-08 = FY 2008-09 Desired
e . i L . : ST  Outcomes
Description Actual Actual  Actual Actual Actual ' Budget = Projection ;Base B.ud‘get‘
! ¢ Submission -
‘Cost of CIP Bmldmg Code N '0' : 0' o
Interpretation-Related Changes 0.36% 0.27% 0.28% 1% ! 1% 1% ES9-3
Comméhtslduéfificétion: '
Change Order'C'ostsyﬂexcluding ‘o ' o w o '
operational requirements 322% 5% », 5% 5% ES33
Commentleusfification:
Design errors & omissions CIP 0.74% 39, 3% 39 FS9.3

changes

Comment'leﬁ"étific‘é'tién:

/&




FFY 2007 08 REDUCTIONS IF NECESSARY FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE) 4
\ 'POSITION - RELATED

, , CW .UMSA OTHER TOTAL 'OTHER .
:PR|ORITY DESC. COST COST COST COST SALARY FRINGE OPER CAPITAL APPROVED? CHANGE OUTCOME |
‘Reductidnyoﬂ‘p(ogiti‘on on k o N ! T S
1 Capital Improment Program: 1 0 0 0 0 35074 9821 : 0 0. No -1 TP6-3
Arpt Envir Inspectors 1 3
COMMENTS/JUSTIFICATION

/7



Actlwty Commermal Operatlons : .
A) OPERATING BUDGET REVENUES AND EXPENDITURES

REVENUE
‘Commercial
Operations

TOTAL REVENUE |
EXPENDITURES )

§Salary

vaemme Salary

annge

‘Overtime Fringé

Other Operatmg ’

,Capltal

TOTAL
OPERATING

iEXPENDITURES :

Debt Serv;ces
iReserves
Transfers
.OthNonOper

TOTAL
EXPENDITURES
'REVENUES
LESS

‘EXPENDITURES

/8

FY200203 | FY200304 | FY200405  FY200506  FY2006-07 ~ FY2007-08  FY2007-08 = FY2008-09
Actual = Actual | Actual Actual  Actual Budget . Projection Base

§171988  $177611  §145933 $143,975 $170,514 $169,019 $157790 1 $177,350
$17L988|| s177.61||  $145933|[  s143975||  s170514)[  se9010||  sts77e0||  $177,350]
0! 0 0 0 0 0 0 0

0 0 0. 0 0 0 0 0

0 o0l 0 0 0 0 0 0

0 0! 0 0 0 0 0 0
584861 §85767 | $59.212 $60,539 $60,961 $74,497 $61,089 $74,551
0 00, 0 0 0 0 0
584,861 585767 | 59212 $60.539 $60,961 $74,497 $61089 ©  $74,551
0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

$84,861 $85,767 $59,212 $60,539 $60,961 $74,497 $61,089 $74,551
$87,127 591,844 $86,721 $83,436 $109,553 $94,522 $96,701 $102,799



B) POSITIONS

FY 2002-03 - FY 200304 | FY 2004-05 | FY 2005-06 FY 200607 ' FY2007-08  FY 200708 | FY 2008-09

Actual - Actual | Acual | Actual Actual 'Bﬂﬂget Prdjection Base

Full-Time Positions Budgeted = 0 0 0 o 00 ' o0

Full-Time Positions Filled = . ] - R
‘Temporary FTEs Budgeted =

/g



Actlwty Executive

|A) OPERATING BUDGET - REVENUES AND EXPENDITURES

"REVENUE

" FY 200203 © FY 2003-04

CAcual Actual

 Actual

Actual

 FY 200405  FY200506 - FY2006-07
' ' Actual

' Projection

FY 200708 ' FY2007-08  FY 2008-09

4 Budgét ’ Base

TOTAL REVENUE [

[EXPENDITURES
Salay

Overtlme éaléry ‘

ange

Overtime ange
(Other Operating =

Capltal B
TOTAL
'OPERATING
‘EXPENDITURES

Debt Services

‘Reserves

Transfers
jbthNohOper ’

|

[

$0||

0]

$0||

so]|

$0||

$0}

$5,118
Y
$1,065

§1

$1182

$1

$7,369

o OO O

$5,206
$3

$1,080
$1

$2.762

$0

o O O O

$6,021

$2
$1,168
$1
$1,420
$856

$9.468

oo O O

$4,861

$4

$1,081
31
$1,608
$0

$7,555

o O O O

$3,734
$1
$750
$0
$1,547
$0

$6,032

o OO O

$4,125
50 |

$979
$0

$2,693
$0

$7,797

o O O O

34,072

$1

$1,011

$0

$1827

$0

36,911

$4.430

$0
$1,059
o
$2.477

80

$7,966

"TOTAL
[EXPENDITURES

REVENUES
LESS

'EXPENDITURES

$7,369

$9,052

$9,468

$7,555

$6,032

$7,797

[
b-f #8]



B) POSITIONS

FY 2002-03 | FY 200304 ~FY 200405 | FY2005-06 = FY2006-07 = FY 2007-08

Ac{ué‘li B Actuai/ Actual

Full-Time Positions Budgeted = | 59 59 531
Full-Time Positions Filled = 50 49 511

* Part-time FTEs degeted =
Teﬁwporary FTEs Budgeted =

Actual
46
40!

 Actual

28

44

Budget

35

FY 200708  FY 2008-09

Projectioh

35
33

Base

35
o]



‘Activity: Facilities Maintenance
'A) OPERATING BUDGET - REVENUES AND EXPENDITURES :
FY2002-03 ~ FY 200304  FY2004-05  FY 200506 ' FY2006-07 - FY200708  FY2007-08 = FY 200809

Actual Actual Actual © Actual | Actual Budéet 4 4i5r’6je’c‘:ti0n " Base
S , Lo AEE e
TOTAL REVENUE 30| 30| 30| 30| 30| 50| 30| 30]
A———— : S | N | BN | : | S
Salay %0 $0 $0 24414 $25373  $27337  $25208  $28541
Overtime Salary 50 $0 S0 $2268  $2371 848 $2000 $947
Fringe 30 $0 0 $6765 87,154 . $8,657 $7.725  $9,279
Overime Fringe ~~ $0 $0 so se2r 3668 os68 $610 . $309
‘Other Operating 50 50 SO §23485 . $31366 543565 $30,760  $42,993
Capital %0 $0 0 M9 $29 54 $53 - $53
TOTAL - I o
OPERATING $0 $0 $0 $57,878 $66,961 $80,729 $66,446 $82,122
EXPENDITURES »
Debt Services 0 0 0 0. 0 0 0 0
‘Reserves 0 0 0 O 0- 0 0 0
Transfers 0 0 0 o0 0 0 0
OthNonOpef 0 0 0 0 0 0 0 0
B OITURES $0 $0 $0 $57,878 $66,961 $80,729 $66,446 $82,122
REVENUES ' S ‘
LESS 50 $0 $0
EXPENDITURES

Z2.



B) POSITIONS

FY 200203 FY2003-04  FY2004-05 ' FY 200506 FY 200607 . FY 2007-08 . FY2007-08 . FY 2008-09
" Actial | Actual Actual Actual Actual  © Budget )

Projecon ~ Base
Full-Time Positions Budgeted :

521 517 513 502 499
Full-Time Positions Filled 451 7 [ |
* Part-time FTEs Budgeted 2 22 2 2
 Temporary FTEs Budgeted = |~ 4 0 o o0

25



) FY 2007 08 REDUCTIONS IF NECESSARY FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BAS"E)'

DESC. CW UMSA (OTHER TOTAL SALARY FRINGE \OTHER | CAPITAL APPROVED?  [POSITION | RELATED ,

PRIORITY COST COST | COST | COST OPER. CHANGE OUTCOME |

Reduction of 10 positions on
Operations-Facilities :
Maintenance: 1 Adm Off 2, 1 E ' i

1 {Arpt EEE Tech 1, 4 Arpt SSL, 0 0 0 0340444 95324 0 0 No C-10 TP6-3
1 Arpt Maint Repairer, 2 Arpt : ; 4 ;
:Sve Equip Mechanic and 1
Arpt EO 1

COMMENTS/JUSTIFICATION:




Activity: Financial

A) OPERATING BUDGET - REVENUES AND EXPENDITURES

REVENUE

TOTAL REVENUE |

EXPENDITURES
Salary 4
Overtime Salary
Fringe
Overtime Fringe
Other Operating
Capital 4

TOTAL
OPERATING
EXPENDITURES

Debt Services
Reserves
Transfers
OthNonOper

TOTAL
EXPENDITURES

REVENUES
LESS
EXPENDITURES

" FY 200203
« MA’(/:tuaI"

'FY 200304
. Actual

 Actual

- FY 2005-06
 Actual

" FY 200607 |
 Actual

* FY 2007-08
" Budget

FY 2007-08
Prbjection V

. FY 200809

: Base

$0||

sl

$0||

$0||

so| |

s0|

s

50

$3.854 -

o o o o

53186

$5

9854
s
$1,893
i

$5039 |

$3,689
K
$1,073 -
$0
$1723
83

$6.489

OO O O

1 $3288
e
$985 -

$1 -

1414
o

$5691

(oI e N« B«

53872
T
IR
$3321 0

$8,328 |

$4,394
$0
$1,338
%0
$2,966
$0

$8,698

(e N e BN« BN«

$4211

$2

1,149

50

$3,114

$0

$8,476

o OO O

$5,500
8
51,642
$0 |
$4791
53

$11,987

OO O O

$3,854

$6,489

$5,691

$8,698

$8,476

$11,987

VR

25 0aG

Gl

A5




B) POSITIONS -
FY2002-03  FY2003-04 © FY 200405 FY 200506 FY2006-07 = FY2007-08 = FY2007-08  FY 200809 |
 Actual  Actual  Actual Actual  Actual 'Budg’ét“”f "Pfojéc»t(ionw . Base

" Full-Time Positions Budgeted = % 718 75 85 64 8 88 74

" Full-Time Positions Filled = 83 67 6 60 ol |

- Parttrme FTEs Budgetéd: 1 1 1 ” 0 . 0 o 0
" Temporary FTEs Budgeted = 8 33 2 2 0 2 0




‘D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)
o FY 2002- | FY 2003- FY2004- FY2005- FY2006- FY 2007-

FY 2007-08 FY 2008-09

03 | 04 05 06 07 08 Desired ;
T o T T C ) e R1idne Qutcomes 2
Description Actual Actual Actual Actual Actual Budget Projection BSase B.ud_get
. ubmission
MIA delinquent accounts receivable $1360  $1632.  $1967  $17.90  $17.90 $16.11  ESB-1
(miflions) ,
Comments/Justification: S
MIA cost per enplaned passenger” C$1426  $1850  $1615  $17.39 $1739  $1887  ES8-

berﬁn')eh‘tslyf.lustification:

AT



§F) FY 2007 oa REDUCTIONS IF NECESSARY FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE) ‘ 4
_POSITION | RELATED |

CW [UMSA OTHER TOTAL - 'OTHER
:PRIORITY, DESC. COST COST COST COST ‘SALARY FR|NGE OPER CAPITAL APPROVED7 CHANGE OUTCOME
j nereaseofgpostionson g g g gea00 172946 2250 52500 No 6 | TP6-3

:Financial: 6 New Posmons

COMMENTS/JUS TIFICAT FION




‘Activity: Non-Departmental

'A) OPERATING BUDGET - REVENUES AND EXPENDITURES

FY200203 = FY200304 | FY200405  FY200506  FY200607 ~ FY2007-08 @ FY2007-08 ' FY2008-09

" Actval | Acual  Actual Actval Acwal  Budget Projection Base
SEVEE Jonem e e e e s TR
/é\r/::rtlgoensFees and 50 50 | $0 $0 50 $0 50" 50
Carryover $52,687  $49686  $57.357  $51952 859,024 $47.883  $48367  $48289
gg%ﬁﬁgratmg $43,772 $63,106 $56,163 $42,946 $63,606 $65,000 $58,500 ; $30,000
TOTALREVENUE | $e6.459||  $102792||  $113,520)| soa808||  $122630|[  $112.883||  $106,867|| $78,289)
EXPENDITURES ' - - N
Salary 50 - 50 ) $0 50 50 50 50 - 50
Fringe $0 %0 30 $0 $0 $0 $0 $0
%O\/ertime Fringe/ ’ 0 0 . 0 0 0 0 0 0.
‘Other Operating ~ $78,362 $53415 © $59,779 $51,396 $58,327 © $75.444 366,276 | $75150
‘Capital %0 O s0 0 $1,087 $186 $741 $404 $400 $500 -
TOTAL N ‘ ' o : ’
OPERATING $78,362 $53415 $60,866 - $51,582 $59,068 $75,848 $66,676 $75,650
EXPENDITURES
Debt Services 0 0 :ﬂ 0 0 0 0 0 0
Reserves 0 0! 0 0 0 0 0 0
Transfers $219.554  $222918°  $207,959 242611 $240,537 $252,400 $229,885 $262,284
‘OthNonOper 0 00 0 0 0o 0 0
T DITURES $297 916 $276,333 $268,825 $204,193 $299,605 $328,248 $296,561 $337,934
REVENUES
EXPENDITURES

A9




Actlwty Operatlons

A) OPERATING BUDGET - REVENUES AND EXPENDITURES

20

FY 200203 FY2003 04 FY2004{)5 - FY 200506 FY 2006- 07 FY2007-08 = FY2007-08 | FY 2008 09
" Actual . Actual . Actual - Actual = Actual  Budget | Projecon | Base ’

—— et ! | newa o e s *
’ép‘:{‘ge”:ees and 534 $28 $50 50 §12. 50 $10 $10
832’;‘5;‘;" $493 $585 $629 $637 §758 $637 5695 $759
Other Revenues $301 " $1,310 $222 $149 $323 $60 sa00 s
‘Rentals ’ 32,861 $2.974 $3.427 $3,646 $4,523 $4338 1 $3809.  $3948
TOTAL REVENUE | $3,689) $4897| 94,328 $4,432| $5.616| 34,981][ 34,554 $4,728]
EXPENDITURES - B ' o
‘Salary $62,386 $65,585 $72,586 $21,544 $21148  $22162 | $21 448 | 522,088
Overtime Salary $9,069  $6444 $8,362 §974 §720  S916  $893 | 595
ange $17.860  $19.845 $22412 $6,330 $6439  $7,251 | $6 506 $7 349
Overtime Fringe $1,360 96 $1.254 $284 $222 Cg00 0 so0l sas
foiherbpera'ting $24.552 $29,605 © $34.161 $16,018 $20851  $18,887 | $18,261 | $18892
Capital 398 $168 3805 $33 $13 Cos20 s1e4 $190 :
TOTAL o ’ o ' f B y
OPERATING  $115825 $122,613 $139,580 $45,183 $49,402 $49,736 $47,542 $49,752
EXPENDITURES ,

Debt Services 0 0 0 0 0 0 0 0
Reserves 0 0 0 0 0 0 0 0
Transfers 0 0 0 0 0 0 0 0
‘OthNonOper 0 0 0 0 0 0 S0l 0
TOTAL $115,825 $122,613 $139,580 $45,183 $49,402 $49,736 $47 542 $49,752
[EXPENDITURES : , , :
REVENUES

LESS 117718

[EXPENDITURES



B) POSITIONS

FY200203 FYZ00501 FY200405 FY200506 FY200607 FY 200708 FY 200708
Actual . Actual  Actual | Actual . Budget Projection

Actual

Full-Time Positions Budgeted = | 1420
Full-Time Positions Filed = 1232
Part-time FTEs Budgeted = . 60

Temporéry FTEsBudgeted: o 8

CFY 200809
 Base

1407 1422 450 31 404 3% 3%
126 12560 417 3se A 332
57 8 2 o2 2 I

3l



D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)
- O FY2002- FY2003- < FY2004- FY2005- FY2006- | FY2007- .o no  evonng na
pos w05 06 o7 o FY2007:08 FY200809
o . . o ) B | Base Budget“ Qutcomes
Submission
Public parking revenue (in millions)** o $34.321 $37.914  $41541 $45000  $43000.  $46.917  ES8-2

Com4ments/Justifica4tion:

Description Actual Actual - Actual ¢ Actual Actual  Budget éProjection

AL



'F) FY 2007 08 REDUCT(ONS iF NECESSARY FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

| CW UMSA OTHER [TOTAL OTHER s POSITION RELATED |
COST COST  COST cosT SAURY. FR'NGE oper. CAPITAL APPROVED? " ANGE OUTCOME |

PRIORITY DESC.

.Reduction of 8 positions on
!Operations: 1 SPA 1, 2 Arpt

Op Sr Agent, 1 Arpt Op Agent,
*1 Arpt Op Spec, 1 Arpt Op
‘Supv, 1 Auxit Arpt Mgr and 1
Gen Aviat Arpts Supv !

COMMENTS/JUSTIFICATION

00 0 0 0431465 120810 0 0 No 8 TP6-3

35



Ac 'vrty Planmng Land- Use & Grants

) OPERATING BUDGET - REVENUES AND EXPENDITURES

REVENUE

‘ FY 2002 03

CFY 2003 04

ﬁ FY 2004- 05
N Actual ’

2 FY200506 '

FY200607 *
i Actual

FY 2007- 08
Budget B

FY 2007-08
Projéétiéﬁ B

FY 20084)9

Base

TOTAL REVENUE [

«EXPENDITURES
ESalary
vaemme Salary
Eange
‘Overtime Fringe

Other Operatmg -

Capltal

TOTAL
\OPERATING
EXPENDITURES

Debt Serwces
Reserves
Transfers
:OthNonOper

EXPENDITURES
'REVENUES
LESS
'EXPENDITURES

$0||

s0f|

$o||

$0||

D |

$0||

$0||

80

$0
$0
$0

50
$0

$0

$0

oo O O

%0

$0
$0
$0
$0
$0

$0

o O O O

i 1
o
50
$0
0
—5T

$0

oo O O

El

50

w0
0
5

gt

$0 |

a4
S0
8197
%0
s
SRR

$1,337

ool o o

3873
T

$241
50

C$1037
e

52,151

OO O O

3836
R
T sots
%0
s431

$1482

oclLolo. o

5916
80
$257
%0
$1,044
$0

$2,217

oo O O

$0

$0

$0

$0

$1,337

$2,151

$1,482

$2,217

$0

$0

§0

34

$0

2




B) POSITIONS

UFY2002-03 ' FY2003-04 ' FY2004-05 | FY 200506 ' FY2006-07 = FY2007-08 | FY2007-08 '

| Acual  Actial  Actual  Acual . Actual  Budget | Projecon

Ful-Time Positions Budgeted = DR T
 FulTimePositons Filed= T o
Parttme FTEs Budgeted = I I
Temporary FTEs Budgeted = |




Actnvnty Secunty

A) OPERATING BUDGET - REVENUES AND EXPENDITURES

REVENUE

TOTAL REVENUE
EXPENDITURES

Fringe

Overtime Frlnge‘

Other Operatmg i

Capltal

TOTAL
OPERATING
EXPENDITURES

Debt Serwces
Reserves
Transfers 4
OthNonOper

TOTAL
'EXPENDITURES

REVENUES
LESS

EXPENDITURES

(J&\
=

CFY200203  FY200304  FY200405 = FY200506 ~ FY200607  FY2007-08 . FY2007-08 ~ FY 2008-09
a i | Actual Actual ) Actual Budget  Projection Base
$o|| $0|| $o| so|| $ol( sof| $0{| $0]
50 %0 %0 817690 518895 $18310 $19768  $19,007
S0 [ 50 . 54,640 4212 $4,198 $4,275
$0 . $0 30 55,816 $6,153 $6,046 $6,492
$0 s %0 §1428 0 $1415 $1,083 $1,460
30 S0 $0 86174 $6655 $6,086 $7,554
$0 | 50 0 869 8779 - $255 §757
50 50 0 $35383 s3I0 $37.524 $37,636 $39,545
0l 0 0. 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0" 0: 0- 0 0
$0 $0 $0 $35,333 $37,022 $37,524 $37,636 $30,545
S0 $0 30




B) POSITIONS

'FY2002.03 | FY2003-04 = FY2004-05 : FY 200506  FY2006-07 | FY2007-08  FY 200708 : FY2008-09 |

| Actual ' Actual | Actual  Actual | Actual | E Projection | Base

. Full-Time Positions Budgeted = |~ D . 89 28 83 282 282
" Full-Time Positions Filed = - ' xR
© Parttime FTEs Budgeted= . 10 50 - :
Temporary FTEs Budgeted =,

37



D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)
T U FY2002- FY2003-  FY2004- | FY2005- | FY 2006-
' 06

Description
MIA door alarm feépohsé fime (Avg) ’
f’CbmmentsriJ/usiification:

g L
Comments/Justification:

MIA pbii((;ewr‘outirieﬂre’spo'ns/e time (Avg)

Commentleustlﬁcatlon

MIA palice canine unit response time

{Avg. minutes)

Cbmnﬁéﬁtslﬁﬁsﬁﬁéaﬁon: -

03 04 05 :
Actual Actual Actual

333

442

\&

07

Actual Actual

4 244

2 427

7 391

2.82

 Fy 2007- ' FY 2007-08 - FY 2008-09 )
08, o Desired
.. BaseBudget Outcomes
Fiudget Projection - Submission

5 575 TRz

4 4 4. TP6-2
7 7 70 TPB2

7 7 7. TP62




F) FY 2007 08 REDUCTIONS IF NECESSARY FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

CW UMSA OTHER TOTAL 'OTHER 'POSITION | RELATED |
%PRIORITY: DESC. COST COST COST COST 'SALARY . FRINGE OPER CAPITAL :APPROVED? | CHANGE OUTCOME
Reduction of 1 position on , : : )
! ‘Security: 1 Informatio Oﬁrcer Oi 0 0 0 48334 13534 0 O NO - ; rP6-3
COMMENTS/JUSTIFICATION
G
349



PAYMENTS TO AND FROM OTHER DEPARTMENTS
Department: Aviation

E i <)

PAYMENTS TO BE MADE T0 OTHER DEPARTMENTS FROM AVIATION

FY2002- FY2003- FY2004- FY2005- FY2006- FY2007- Ly o000 00
¢ Department{to) : Reason and Source .Conﬁrmed’) 03 04 05 . 06 07 08 Proiection
« Actual Actual Actual Actual Actual Budget - g
’Non Departmental Governmental Affairs ~ No $180 $180 $180 $180 $180 $237 $237
i County Attorney's ‘
‘County Attorney’'s  Office - Legal ; : ;
Office ‘Senvices in excess of No : $0 $650 $650 $670  $1,300 $650 $650

typical requirements f
N i ERP 1/2 shared ) I ‘ o k ’
Human Resources Service Analyst | No f 50 $0 $0 50 50 $30 $30

. TotalTransfertootherDepartments’ ’ $180 $830 $830 $850  $1,480 $917 $917

’PAYMENTS TO BE MADE FROM OTHER DEPARTMENTS TO AVIATION

: ' Reasonand FY2002-  FY2003- FY2004- FY2005- FY2006- FY 2007- £ 200708
Department(from) Source gConﬁrmed? 03 04 05 06 07 08 Proiection
Actual Actual Actual Actual Actual Budget )
Fire Rescue Fire Watch N %0 50 $0 $1116  $3187  §1,100  $1,100
~ Total Transfer from other Departments 50 $0 $0 $1116  $3187°  $1,100 $1,100

may include capital funds as well

4O

" FY 2008-09

Base Budget :
Submission

$237
3650

$30

$917

FY 2008-09
Base Budget
Submission

$1,100
$1.100



Line ltem Highiight

Administrative
Reimoursement

Travel

SELECTED LINE ITEM HIGHLIGHTS
Department: Aviation

{3 in 0COS)

Subobject(s) Actual, Actual Actual. Actual Actual; Budget  Projection

2703 9661 $8842  $9587 59699  $4889 85276 36,906

10 §
31211; $182 $525 $255 $232 $81 $297 $297
31215 > ‘

41

| FY 200203 FY 2003-04 FY 2004-05 FY 2005-06 FY 2006-07° FY 2007-08' FY 2007-08

FY 2008-09.
Base:
Submission'

$7,109

$294



DEPARTMENT:

County Bonds/Debt

;Aviation Revenue Bonds Sold

Future Aviation Revenue Bonds

[Tenant Financing

Total:

County Proprietary Operations

Aviation Passenger Facility Charge

Total:

Federal Government

Federal Aviation Administration
Improvement Fund

Transportation Security Administration Funds

Total:

State of Florida

FDOT Funds

Department Total:’

Total:

CAPITAL FUNDED REQUESTS REVENUE SUMMARY

2008-09 Proposed Capital Budget and Multi-Year Capital Plan

Aviation

2007-08: PRIOR

600,000 4,067 278

10,000 50,000

610,000 4,117,278

0 176,238

0 176,238

55651 247120

12,765  21.347

10.228 22,759

28,544 291,226

27.749

188.681

27,749 188,681

666,293 4,773,423

2008-09

600,000

2009-10, 20101

2011-12] 2012-13

TOTAL

582,048

10,000

610,000,

10,0000 10,000

592,048 10,000

4,067,278

1,182,048

10,000:

16,639

13,507

30,146

21,340

21,340

661,486

772

28,008

9,226

37,234
28,496

28,496

. 657,778

11,648

10,714

22,362,

49,933, 0 0

23,700

10,000: 10,000

10,000

15,000

5,000

10,000

32,577

32,577

105,000
5,354,326

176,238

176,238'
310,915
103,571

22,759
437,245

288,450

288,450

6,256,259i




CAPITAL FUNDED REQUESTED EXPENDITURE SUMMARY

4 3

2008—09 Proposed Capital Budget and Multi-Year Capital Plan
Transportation
’ . T 2008- T ) "
PRIOR 09 2009100 201011 201112 201213  2013-14 FUTURE TOTAL
{ Airside Improvements
" MIAMI INTERNATIONAL AIRPORT (MIA) AIRSIDE ‘ : ) AR A :
IMPROVEMENT PROJECTS 03003100 8,460 10,143 14,539 10,397 845 0 344,694
:General Aviation Airports
’ GENERAL AVIATION AIRPORTS . 53,705 6,482 5,782 73: 73 73; 72 165! 66,425
Landside Improvements
" MIAMI INTERNATIONAL AIRPORT MOVER _ 10,635 10,272 51,194 133,087 47,605 0 0 0 252,793
MIAMI INTERNATIONAL AIRPORT ROADWAYS AND 1 o L ’ RE
PARKING 138,374 16,211 12,092 8,309! 5,287. 5,121 5000 32,577 222,971
Support Facilities
MIAM] INTERNATIONAL AIRPORT SUPPORT FACILITY ; . :
IMPROVEMENTS ; || 783,808 58,709 50,638 33,551 12,068, 9,868 6.071.  13,075; 967,788
iTerminal Improvements )
" MIAMI INTERNATIONAL AIRPORT NORTH TERMINAL /1 , e i
. DEVELOPMENT (NTD) _111,188,305375,233; 504,209 510,699 247,909 0 0 0 2,826,355
MIAMI INTERNATIONAL AIRPORT OTHER TERMINAL | [ - o o I A
PROJECTS 414297 36,952, 25978 25871 9,230° 707 0 0 513,035
"MIAMI INTERNATIONAL AIRPORT SOUTH TERMINAL . ' ' ' ol N ;
DEVELOPMENT i 884675/106,286 48383 22677 177 0 0 0 1,062,198
Department Total: 3,774,109618,605 708,419 748806 332,746 16,614 11,143 45817 6,256,259




