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REPORT 22: MARCH COMMITTEE REPORT (Revised)
Department; Human Resources

Department-wide Issues

1 ETSD Support
2 Department Reorganization
3 EXECUTIVE AND MIDDLE MANAGEMENT DEVELOPMENT $1,273,813 Career Development (Human Capital Development)

4 $111,000 50K Printing Expense for New Employee Orientation, Executive Recruitment, and new Employee Application Instructions; 16K
Registration Fees; 45K Computer Equipment Repair

5 LABOR MANAGEMENT SUCCESSION PLAN (2 Overage Positions) $217,393 (Service Adjustment during FY07-08 expected to continue during
FY08-09}

6 PROGRAM DEVELOPER (1) $75,147 Recruitment & Compensation and Career Development (Human Capital Development)
7 HR PROJECTS ADMINISTRATOR (1} $101,790 Recruitment and Compensation Division (Human Capital Development)

8 HR CONSULTANT $50,000 (200 Hrs @ $250.00) HR Director's Office (Human Capitat Development)

9 PERSONNEL PAYROLL TECHNICIANS(2) $114,408 Payroll and Record Management fund Programy

10 HR WEBSITE UPDATE (SLA) $141,750 (HR Director's Office)

1 DATA WHAREHOUSE $500,000 (Payroll and Record Management)

12 ESP DATABASE $100,000 Career Development (Employee Recognition)

Administration Issues

1 Printing Expense for New Employee Orientation, Executive Recruitment, and new Employee Application Instructions; Registration Fees;Computer
Equipment Repair

2 HR Consultant
3 Update HR Website (GIC SLA)

Career Development & Employee Assistance Issues
1 Executive and Middle Management Development

2 Employee Suggestion Program (ESP) Database



GENERAL DEPARTMENTAL FINANCIAL SUMMARY

Depédment: Human Resources

A) OPERATING BUDGET - REVENUES AND EXPENDITURES

FY 200203  FY2003-04  FY2004-05 FY2005-06 FY2006-07 FY2007-08  FY2007-08  FY 2008-09
Actual Actual Actual Actual Actual Budget Projection Base
REVENUE
4 General
cw Fund $5,668 $5,545 $5,825 $6,450 $7,763 $8,065 $7,962 $8,300
Countywide
General
UMSA Fund $2.429 $2.986 $2,741 $2,766 $3,489 $3,623 $3,578 $3,729
UMSA
o Interagency ‘
INTERTRNF 200 $4,034 $2,186 $2,826 $3,295 $1,975 $1,574 $1573 $1,593
TOTAL REVENUE [ s2m|[  swo77|]  sm3gf| 1251 s13227)|  s132e2)f  s13413)|  $13622)
EXPENDITURES ’ o
Salary $7,147 $7,391 $7,780 $8,265 $8,287 $8.942 $8,801 $9,002
Qeertme $339 $199 $306 $367 $276 $193 $193 $193
alary
Fringe $1,472 $2,027 $2,170 $2,305 $2,427 $2,645 $2,599 $2,827
Overtime 4
Fringo s44 $30 546 $56 $49 $36 $36 $36
Other
Operating $2.988 $1.003 $917 $1,401 $2,068 $1.321 $1.445 $1.532
Capital $141 $67 $173 $117 $120 $125 $39 $32
TOTAL OPERATING
EXPENDITURES $12,131 $10,717 $11,392 $12,511 $13,227 $13,262 $13,113 $13,622
Debt 0 0 0 0 0 0 0 0
Services
Reserves 0 0 0 0. 0 0 0 0
Transfers 0 0 0 0 0 0 0 0
Other Non- 0 0 0 0 0 0 0 0
Operating
TOTAL NON
OPERATING $0 $0 $0 $0 $0 $0 $0 $0
EXPENDITURES
TOTALEXPENDITURES | $12131||  st0717|[  $11.392)|  s12511)[  s13227|]  s13262)|  $13113||  $13622
REVENUES LESS '
EXPENDITURES $0 %0 $0 50 50 $0 $0 $0



B) POSITIONS
FY 200203 ° FY2003-04 FY2004-05 FY2005-06 FY2006-07 - FY 200708  FY 2007-08  FY 2008-09

Acual  Actual Actual Actual Actual Budget bejection Base
Full-Time Positions Budgeted= 157 . 144 151 159 158 ; 152 153 153
Ful-Time Positions Filed = 157 135 142 158 158 | 153 |
Part-time FTEs Budgeted = 0 0 0 0 0 1 1 1
' 'Temporary FTEs Budgéted = 0 0 0 0 0 0 0 0



Activity: Administration
A) OPERATING BUDGET - REVENUES AND EXPENDITURES

FY 200203  FY2003-04  FY200405  FY200506  FY200607  FY2007-08  FY2007-08 ~ FY 2008-09
Actual Actual  Actual Actual Actual Budget Projection Base

REVENUE o o

ggﬂ:{;’mﬁ}”d 5812 $833 5837 $1,051 $1,160 $1.245 $1.161 $1,310
General Fund $348 $356 3358 $451 $521 $559 $521 $588
UMSA

reragency 50 50 50 50 538 50 50 50
TOTAL REVENUE | $1,160{| $1,189|| $1,195|| $1,502| $1.719[ 91,804 $1682)  $1,898|
EXPENDITURES I o

Salary ' $683 $558  $615  $727 $652 $960 $731 $850
Overtime Salary $0 $2. 2. 8 $1 50 $0 $0
Fringe $182 $402  $3%62 9212 5214 $292 5237 5293
‘Overtime Fringe 30 0 s0 0 $0 50 30 %0
‘Other Operating $285 $220°  §214 $515 $800 3496 5681 §713
Capital ’ $10 $5 $2 a5 $52 $56 $33 $32
TOTAL ' o

OPERATING $1,160 $1,189 $1195 $1502 $1.719 $1.804 $1682 $1.898
EXPENDITURES ,

Debt Services 0 0 0 0 0 0 0 0
Reserves 0 0 0 0 0 0 0 0
Transfers 0 0 0 0 0 0 0 0
OthNonOper 0 0 0 0 0 0 0 0
g%’gthTURES $1,160 $1.189 $1,195 $1,502 $1,719 $1.804 $1,682 $1.898
REVENUES ' -

LESS $0 $0 $0 50 $0 50 $0 $0
EXPENDITURES



B) POSITIONS
FY 200203 FY 2003-04 = FY2004-05 FY 200506 FY 200607 . FY 200708 = FY2007-08  FY 2008-09

* Actual Actual Actual Actual Actual deget T Pr'ojection' Base
Full-Time Positions Budgeted = 12 9 s 7 8 0. 10 10
Full-Time Positions Filled =~ 11 8 8 8 s o |
Part-time FTEs Budgeted = - R -
Temporary FTEs Budgeted = 4 0 0 0 0 0 0 0 0



D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2002- FY 2003- FY 2004- * FY 2005- FY 2006- | FY 2007- FY 2007-08 FY 2008-09

03 04 05 06 07 08 Desired
) ‘ N T 4 B : Outcomes
Description Actual Actual Actual Actual Actual Budget  Projection Base Budget
Submission
Overall Department of Human ; 4
Resources satisfaction rating from o/ 433 4.46 455 NA - 45 45 45 £S1.4

annual survey (goal is a rating of 4.5
on a scale of 1 to 5)

Comments/Justification: Currently HR is looking into alternatives to have a Survey that measures customer satisfaction more effectively. The new survey is
expected to be available during the 2nd quarter FY07-08.



E) FY 2008-09 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

CURRENT
CW UMSA OTHER TOTAL OTHER YR. 'POSITION ; DESIRED
PRIORITY  DESC.  ogr cosT cosT cosT SAMARY FRINGE (ppp™ CAPITAL APPROVED?  spp  CLANGE (OUTCOMES
' OVERAGE? :
Printing
Expense for
New Employee
Orientation,
Executive
Recruitment,
2 g;d;j;ée 7 %4 0 111 0 0 11 0 No No 0 ES42
Application

Instructions;
Registration
Fees;Computer
Equipment
Repair

COMMENTS/JUSTIFICATION:$30,000 New Empioyee Orientation Bookiet (3,000 booklets x $10.00= $30,000), $10,000, Executive Recruitment Information
Sheets (100 recruitments a year x 200 sheets per recruitment x $0.50 per sheet), $10,000 New employee application instructions (200,000 x .05= 10,000.00);
Oracle/ PeopleSoft annual user conference (3 Share Services Analysts x 5,350=3$16,050). The conference provides 5 days to interact with current users and
attend specific training in all areas at all levels from how to effectively resolve user problems to system programming; $37,000 Testing & Validation
(Reimbursable line item) $8,000 Departmental miscellaneous expenditures to maintain systems { VR, SIGMA, ETSD parts to fix systems, etc. Based on
historical expenditure)

HR Consultant
350,000 (200

Hrs @
$250.00)

COMMENTS/JUSTIFICATION:To review and improve the countya€™s current business processes, a consultant will serve in providing best business practice
solutions to issues in a timely manner. Additionally, HR has been involved in meeting with other county departments in order to assess HR priorities and
concerns. In order to be responsive and effective in addressing these issues. the HR consultant will be able to provide expert solutions and advice. Human
Resources is a rapidly evolving, dynamic field constantly experiencing innovative changes involving labor management, key performance indicators,
compensation, recruitment, human capital development, and succession planning.

345 155 0 500 0 0 50 0 No No 0 ES4-2

Update HR
8 Website (GIC 98 44 0 142 0 0 142 0 No No 0 ES14
SLA) $141,750 :

COMMENTS/JUSTIFICATION:The department needs to regularly update the information on the website and currently there are no resources allocated to
address this need. In addition, the department is committed to implement various projects that will require extensive upgrades 1o the current website format.



'Activity: Career Development & Employee Assistance
A) OPERATING BUDGET - REVENUES AND EXPENDITURES

FY 200203  FY200304  FY2004-05  FY200506  FY200607  FY2007-08  FY2007-08  FY 2008-09
Actual Actual Actual Actual Actual Budget Projection Base
REVENUE
gsﬂﬁ{yﬁ\i&”d $220 $700 5468 $478 $1,375 $1.184 $1,123 $1,164
S&E{a' Fund 594 $300 $202 $206 3618 3532 $505 $523
'T”rt;z?jfy $1,228 $805 81,207 $1,492 $708 $513 $503 $368
TOTAL REVENUE | $1,542]| $1,805| $1,897| $2,176|[ $2,701]| $2,229)| $2131||  $2,055|
EXPENDITURES ' h
Salary $1.196 $1,310 $1,358 $1,363 $1,443 $1,206 $1.195 $1,161
Overtime Salary $8 $2 $4 $2 $2 $0 $0 $0
Fringe $254 $319 $323 $370 $402 - $378 $370 $327
Overtime Fringe 50 $0 $0 50 30 50 $0 50
Other Operating $82 $174 $212 $438 $846 $621 $566 $567
Capital $2 $0 $0 $3 $8 $24 $0 $0
TOTAL i
OPERATING $1,542 $1,805 $1,897 $2176 $2,701 $2.229 $2.131 $2,055
EXPENDITURES
Debt Services 0 0 0 0 0 0 0 0
Reserves 0 0 0 0 0 0 0 0
Transfers 0 0 0 0 0 0 0 0
OthNonOper 0 0 0 0 0 0 0 0
gzlzélelTURES $1,542 $1,805 $1,897 $2,176 $2.701 $2,229 $2,131 $2,055
REVENUES
LESS $0 50 $0 %0 $0 $0 $0 $0
EXPENDITURES



B) POSITIONS

FY 200203 FY 200304 FY2004-05 FY 200506 FY 200607 FY 2007-08

FY 200708  FY 2008-09
Actual Actual Actual Actual '

Actual Budget Projection Base
Full-Time Positions Budgeted = 30 27 31 26 25 19 15 15
 Full-Time Positions Filled = 30 22 2 25 > N g
Part-time FTEs Budgeted = 0 0 0 0 0 0 0 0

4 "Tyemporary FTEs B'udgétéd =

|



D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)
FY2002- | FY2003- FY2004- FY2005- FY2006- FY2007- L\ oooo oo ey 2008.09

, e A , . , Outcomes
Description Actual Actual Actual Actual ; Actual Budget  Projection Base Bquet
, Submission
Total Number of Employees Trained nia nia nlal 22478 1033 10000 11000 11500 ES53
{facilitated by HR} !
Comments/Justification:

| Z



E) FY 2008-09 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)
" ' - ' I CURRENT

YR 'POSITION DESIRED
CAPITAL APPROVED?  ppp  CHANGE OUTCOMES

CW UMSA OTHER TOTAL
COST COST COST COST

OTHER

PRIORITY DESC. OPER.

SALARY FRINGE

, OVERAGE?
Executive and
Middle
1 Management 879 395 0 1274 0 0 1274 0 No No 0 ES5-4
developmenlt '
$1,273,813

COMMENTS/JUSTIFICATION:Human Resources provides human capital development progrérhs for executive and middle managers. The continuation of the
development initiatives includes the roifout of the leadership series to 1,045 middie managers. Based on bids received from local universities at an estimated
cost of $1,273,813, it is recommended that HR receive additional funding to provide training to all 1,045 Executives and Mid-Managers during FY08-09.

Employee
Suggestion ,
Program ‘
10 (ESP) 69 31 0E 100 0 0 100 0 No No 0 ES1-4
Database
$100,000

COMMENTS/JUSTIFICATION: It offers a transparent review process with easy reporting and cross departm‘éntalﬂcoordinatiéh 00ls. Exp'anding ESP involves
rethinking the way we do business and demonstrating a commitment to higher standards. Without adding to current staff a software program like this would
increase awareness and embrace technological opportunities as never before.

|3



Activity: Labor Management
A) OPERATING BUDGET - REVENUES AND EXPENDITURES

REVENUE

General Fund
Countywide

General Fund
UMSA

interagency
Transfers

TOTAL REVENUE |

EXPENDITURES
Salary
Overtime Salary
Fringe
Overtime Fringe
Other Operating
Capital

TOTAL
OPERATING
EXPENDITURES

Debt Services
Reserves
Transfers
OthNonQper

TOTAL
EXPENDITURES

REVENUES
LESS
EXPENDITURES

|

FY 200203  FY2003-04  FY2004-05  FY2005-06  FY2006-07  FY2007-08  FY2007-08  FY 2008-09
Actual  Actual Actual Actual Actual Budget Projection Base
$481 $439 $444 $497 $529 $837 $919 $928
$206 $188 $190 $213 $238 $376 $413 $417
$65 $65 $82 $79 587 $65 $65 $65
$752|| $692|| $716|| $789)| $854|| $1,278| $1,397|| $1,410|
$597 $515 $563 $628 $677 $1,039 $1,144 $1,105
1 50 521 30 50 30 $0 $0
$115 $108 $121 $154 $169 $224 $239 $290
50 50 $3 50 50 50 30 %0
$39 $69 $8 $7 $8 $9 $14 $15
$0 - $0 $0 $0 $0 $6 $0 $0
$752 $692 $716 $789 $854 $1,278 $1,397 $1410
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
$752 $692 $716 $789 $854 $1,278 $1,397 $1,410
$0 $0 $0 $0 $0 $0 $0 $0



B) POSITIONS
FY2002-03 FY 200304 FY2004-05 FY 200506 FY2006-07 FY2007-08 FY2007-08  FY 2008-09

Actual Actual Actual Actual  Actual Budget Projection  Base
Full-Time Positions Budge'ted = 9 8 8 8 8 9 " "
Full-Time Positions Filed = 9 7 7 8 x| 1
Part-time FTEs Budgeted = 0 0 0 0 0 0 0 0

Temporary FTEs Budgeted =

|5



D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)
FY2002- FY2003- FY2004- FY2005- FY2006- FY2007- Ly o078 Fy 2008.09

o ‘ ' qet Outcomes
Description Actual Actual Actual Actual Actual Budget  Projection Base Bud_get
Submission
Percentage of appeal classifications ‘
decisions in which the county's n/a n/a n/a 100% 90% 100% 92% 100% ES5-3

decisions are sustaned
Comments/Justification: Projections for FY07-08 were reduced to 92% based on several appeals that were overturned and the 100% goal can not be

achieved



E) FY 2008-09 PROPOSE D ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

, ; CURRENT
CW UMSA OTHER TOTAL OTHER ' YR POSITION DESIRED
PRIORITY  DESC. o051 cosT cOST cosT SALARY FRINGE nprp ™ CAPITAL APPROVED? . son GHANGE OUTCOMES
, ‘ OVERAGE?
Labor
Management
Succession ; ﬁ
3 Plan(2 150 67 0 271 189 48 0 0 No Yes ) ES5-4
Overage ' E 5
positions}
$217.393

to handle labor negotiations and labor contracts. Therefore, two overage positions were funded during FY07-08. The Division Director and Sr. Labor
Specialist are both scheduled to complete their Deferred Retirement Option Program (DROP) participation on July 31, 2010. Substantial institutionat
knowledge of the County labor relations processes, contract negotiations and related activities will be lost if not transferred to others in a timely manner and
continued funding for the overages is requested.

| 7]



Activity: Payroll and Records Management
A) OPERATING BUDGET - REVENUES AND EXPENDITURES

FY 200203  FY200304  FY200405  FY200506  FY200607 = FY200708 . FY2007-08  FY 2008-09
Actual Actual Actual Actual Actual Budget Projection Base

REVENUE

ggﬂﬁ{y&m‘gd $2,050 $1937 $2,160 $2,361 $2.490 $2,728 $2,710 $2,702
S,\e/‘”se/;a' Fund $879 $1,442 $1,170 $1,012 $1.119 $1,225 $1,218 31,214
'T”rtael;;’?eergcy $1,282 $372 $557 $779 $353 $250 $250 $250
TOTAL REVENUE | $4.211| $3,751|( $3,887| $4,152|| $3,962|| $4,203)| $4,178|| $4,166|
EXPENDITURES ' '

Salary $2.490 $2,590 $2,580 $2.663 $2,678 $2,943 $2,937 $2,851
Overtime Salary $303 $185 $266 $344 $246 3193 $193 $193
Fringe $545 $578 $681 $785 $827 - $927 $929 $962
Overtime Fringe $40 $28 $41 $53 $44 $36 $36 $36

Other Operating $825 $341 $281 $299 $164 $85 - $83 $124 '
Capital $8 $29 $38 38 $3 $19 50 $0
TOTAL
OPERATING $4.211 $3,751 $3.887 $4.152 $3.962 $4,203 $4,178 $4,166
EXPENDITURES
Debt Services 0 0 0 0 0 0 0 0
Reserves 0 0 0 0 0 0 0 0
Transfers 0 0 0 0 0 0 0 0
OthNonOper 0 0 0 0 0 0 0 0
E%Qhonu RES $4.211 $3,751 $3,887 $4,152 $3,962 $4,203 $4,178 $4.166
REVENUES
LESS $0 50 $0 $0 $0 $0 $0 $0
EXPENDITURES

1§



B) POSITIONS
FY2002-03 FY2003-04 FY2004-05 FY2005-06 FY2006-07 FY2007-08 FY2007-08  FY 2008-09

Actual Actual Actual Actual Actual Budget Projection Base
Full-Time Positions Budgeted = 58 52 52 63 62 64 63 63
Full-Time Positions Filled = 59 51 51 63 o2 [ EEGEGE &3 |GG
Part-time FTEs Budgeted = 0 0 0 0 0 0 0 0

Temporary FTEs Budgeted =

19



D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2002- FY2003- FY2004- FY2005- FY2006- FY 2007- FY 200708 FY 2008-09

B o o , Outcomes
Description Actual Actual Actual Actual Actual Budget - Projection Base Budget
Submission
Percent of accurate paychecks issued nfa nia 98% 98% 99% 98%  98.44% 98%  ES46

'Comment'leustiﬁcation:

20



E) FY 2008-09 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (iN PRIORITY ORDER) (FROM BASE)

; ~ CURRENT
, CW UMSA OTHER TOTAL OTHER YR, POSITION DESIRED
: ?
PRIORITY " DESC. o081 cOST: cOST cosT SAMARY FRINGE opp” CAPITAL APPROVED?  ,bp CHANGE OUTCOMES
OVERAGE?
Personnel ’
7 Payoll 79 3% 0 114 8. 27 0 7 No No 2 ES1-4

Technicians (2) :
$114.136

COMMENTS/JUSTIFICATION: The current 30,000 employee, $75 million biweekly County payroll is processed by 24 Personnel Payroll Technicians. This is a
1,250:1 ratio of empioyees to technicians who process the payroll. Due to a significant increase in work, the Payroll and Records Management Division is
requesting two additional Personnel Payroll Technicians. These 2 additional Personnei Payroli Technicians will lower the ratio to 1,150:1, thus giving each
technician an additional 100 minutes of processing fime during the critical 2 A% day payroll processing cycle. This will result in less overtime costs and more
emphasis on quality assurance. An example of this additional workload is the new procedure required in order to process Tuition Refund applications. The
new, more complex procedures have nearly doubled the time it takes to properly review, investigate, process and audit the approximately 2,000 tuition refund
applications received annually. The time required to process Tuition Refunds is the equivalent of two FTEs. The Administrative Services Division has recently
reassigned two Personnel Payroll Technicians to be primarily dedicated to the processing of tuition refunds. Proper and timely administrations of this program
requires dedicated staff that interprets and apply the procedures relative to the multitude of tuition, grant, scholarship and administrative policies of the 60+
schools from where applications are submitted.

Daté
9 Warehouse 345 155 0° 500 0 0 500 0 No No 0 ES4-2
$500,000

COMMENTS/JUSTIFICATION:We are requesting a consultant to assist with the restructure of the current data warehouse to make it more suitable for use by
-departments throughout the County. We will also work with the consultant to develop dashboards with useful HR/Payroll information that is easily accessed by
County departments. In the past three years ASD has received approximately 3000 report requests with an additional unknown number of requests being
referred to ETSD. This is a strong indication that departments need this information but are unable to access it in a timely or practical manner. Recently ETSD
has indicated that HR does not have a data warehouse but a report writing database, hence its inadequacies. There is a vast amount of meaningful
HR/Payrol!l data maintained in our HR systems, which in many instances is difficult for user departments 1o access. This results in departments making
decisions without the benefit of this information or burdening ASD/ETSD with report requests. Any complex management reports requested by OSBM and/or
the County Executive Office are being referred to ETSD due to the limitations of the current warehouse, thereby sacrificing valuable programmer time.
Currently there are two FTEs who dedicate 50% of their time to writing reports, analyzing and summarizing data and this time can soar to 100% at certain
strategic times of the year. These two employeesa€™ primary duties are HR/Payroll system development, maintenance and quality assurance for payroll.
There are two FTEs at ETSD who are also dedicated to this business function.

Office

Reconfiguration

of the 20t floor 00 310 0
$1 mitlion.

COMMENTS/JUSTIFICATION:We have requested a study from GSA to be completed this year. While this project addresses the overall work space
configuration of the 20th floor, there may be an opportunity to complete this project in phases. The current office space for the Payroll and Records
Management Division was originally configured for only 45 persons and now needs to be reconfigured for the current staffing level of 63 plus 10 temporary
workers assigned to the backfiling/audit project. The reconfiguration needs to include provisions for UPS (for emergency processing) and increased electrical
capacity due 1o the increase in electrical devices required, e.g., personal computers, printers, adding machines. Due to changing business needs, we
currently have an underutilization of space overall on the 20th floor resulting in employees needlessly being crowded together in their work locations. Meeting
ADA compliance standards will also be addressed by this reconfiguration. Additionally, the Personnel Services Division has implemented significant business
process changes which have resulted in the elimination of positions and the relocation of typing tests to the Customer Service Center. As a result, floor space
has been gained and there is an opportunity to eliminate one Clerk 2 who functioned as a receptionist and customer service assistant.

11 1000 0 0 1000 0 No No 0 ES5-2

Funding for
emergency
payrolf
processing
ability at the
Light Speed
Building.
$75,000

COMMENTS/JUSTIFICATION:In the event of a catastrophe which renders the SPCC inoperable, there were two contingency plans. The first option was to do
the payroll at the Elections Department. The second option was to process payroll at ETSD. We were recently notified that ETSD will not be able to
accommodate our operations. Although the Elections Department is an option, the space is inadequate due to the low hurricane rating (category 2) and the
fact that the building is not equipped with air conditioning or UPS for desktop operations. The Light Speed Building meets our requirements to successfully
complete payroll in the event of an emergency. $75,000 will be needed 1o purchase computer equipment that will allow HR to process payroll in an alternate
location in case of an emergency.

12 52 23 0 75 0 0 0 75 No No 0 ES4-2

2|



Activity: Recruitment and Compensation
A) OPERATING BUDGET - REVENUES AND EXPENDITURES

FY 200203  FY2003-04  FY200405  FY2005-06  FY 200607  FY2007-08  FY2007-08  FY 2008-09
Actual Actual Actual Actual Actual Budget 'Projectibnkk  Base
REVENUE ' ‘
Sgﬂﬁ{j@@?d $2,105 $1,636 $1916 $2,063 $2,209 $2,071 $2,049 $2,196
General Fund $902 $700 $821 $884 $993 $931 5921 . $987
UMSA ;
'T”r‘fnrz?;gcy $1,459 $944 $960 $945 $789 $746 $755 $910
TOTAL REVENUE | $4,466| | $3,280}| $3,697]| $3,892|| $3.991|| $3,748]| $3,725|| $4,093]
EXPENDITURES ‘
Salary $2.181 $2.418 $2,664 $2,884 $2.837 $2.794 $2794 $3,025
Overtime Salary $27 $10 $13 $18 $27 $0 %0 30
Fringe $376 $620 $683 $784 $815 $824 $824 $955
Overtime Fringe $4 $2 $2 $3 $5 $0 %0 50
Other Operating $1757 $197 $202 $142 $250 $110 - $101 $113
Capital $121 $33 $133 361 $57 s %6 %0
TOTAL Ty
OPERATING $4.466 $3.280 $3,697 $3,892 $3,991 $3,748 $3,725 $4,003
EXPENDITURES
Debt Services 0 0 0 0 0 0 0 0
Reserves 0 0 0 0 0 0 0 0
Transfers 0 0 0 0 0 0 0 0
OthNonOper 0 0 0 0 0 0 0 0
TOTAL $4,466 $3.280 $3697 $3,892 $3,991 $3748 $3,725 $4,093
EXPENDITURES ; , , :
REVENUES
LESS $0 $0 $0 30 50 30 30 50
EXPENDITURES

.2



B) POSITIONS
FY 2002-03 FY2003-04 FY 2004-05

Actual Actual Actual
Full-Time Positions Budgeted = 48 48 51
Full-Time Positions Filled = 48 47 50
Part-time FTEs Budgeted = 0 0 0

Temporary FTEs Budgeted =

FY 200506  FY 200607

Actual
55
54

N

Actual

55

5 I

0

FY 2007-08

Budget

50

1

FY 200708  FY 2008-09

Projectioh

54

oo

1

Base

54

1



D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2002- * FY 2003- FY2004- FY 2005- FY2006- FY 2007- FY 200708 FY 2008-09

03 04 05 06 07 08 Desired
‘ S o Outcomes
Description Actual  Actual Actual Actual Actual Budget  Projection Base Budget
Submission
Shorten the emplayee recruitment a . nia a . A 59 95 45 45 ES5.1

period from 95 to 45 days

Comments/Justification:

>4



[E) FY 2008-09 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

« CURRENT
| CW UMSA OTHER TOTAL OTHER YR. POSITION  DESIRED
?

PRIORITY DESC. COST COST COST COST SALARY FRINGE OPER. CAPITAL APPROVED? APP. CHANGE OUTCOMES
! OVERAGE?
HR Program

4 Developer 52 23 0 75 58 17 0 0 No No 1 ESS-3

(1)875,150

COMMENTS/JUSTIFICATION:Human Resources is embarking upon significant business process changes and service improvements as stated in the FY
2008 and 2009 Business Plan. An additional resource is required to research and analyze business best practices, develop programs, design reports,
implement the Human Capital Development program, establish an employee communication program and manage implementation activities. HR initial
contacts with six departments: Solid Waste Management, Planning and Zoning, Building, Water and Sewer, Finance and Team Metro have identified HR
gaps in areas such as succession planning, recruitment and retention, civil service constraints, compensation and employee development. In order to respond
to the needs of these and other departments, a team of HR experts must partner with senior management to develop strategic HR solutions to meet business
needs. All of the departments cited training and employee development as one of their HR goals.

MEHF{”Projects
5 ‘Administrator 70 3 0 101 80 21 0 0 No No 1 ES5-1
(1) $101,357

COMMENTS/JUSTIFICATION: The Recruitment and Compensation Division is in dire need of a position to perform division administrative support,
departmental personnel representative duties, project coordination and customer service assistance to our client departments. This Fiscal Year the position of
Personnel Operations Coordinator was eliminated from the budget. As a result of this elimination, the Division Director, her Administrative Secretary, and the
Compensation Manager have assumed the duties of the efiminated position. As a result, two highly compensated positions (Division Director and Manager)
are spending about 25% of their time respectively on lower level but critical administrative functions. The establishment of this position will provide a resource
to manage administrative and department wide personnel aclivities as well as provide a resource for special projects related to the implementation of the
business plan such as apprenticeship, mentoring. internship and succession planning programs as well as the comprehensive review of the Personnel Rules
for the Classified Service. Further, it will permit the Compensation Manager to devote her full attention to job analysis. organizational reviews, pay plan
modernization and classification consolidation. This position will also serve as a strategic resource for DPRs, further strengthening the strategic capabilities
and linkage between HR and departments.
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PAYMENTS TO AND FROM OTHER DEPARTMENTS
Department: Human Resources

PAYMENTS TO BE MADE TO OTHER DEPARTMENTS FROM HUMAN RESOURCES

Depatimonile) g Confimed? Y 200203 FY2003.04 FY 200405 FY 200506 FY2006.07 FY2007-08 FY2007-08 o 20%9%

P ’ Actual Actual Actual Actual Actual Budget Projection udg
Source Submission

Total Transfer 1o other Departments
PAYMENTS TO BE MADE FROM OTHER DEPARTMENTS TO HUMAN RESOURCES

FY2002- FY2003- FY2004- FY2005- FY2006- FY2007- o007 g FY 200809
Department(fom}  Reason and Source  Confirmed? 03 04 - 05 06 07 08 Proiection Base Budget
Actual Actual Actual Actual Actual Budget g Submission
Aviation Testing & Validation No $73 $73 $83 $62 $62 %68 %62 $26

Americans with - ' ‘
Disabilities Act ’F\)E)’;gr‘:]”ead‘ No 50 50 S0 S5 $127 $145 $130 $145

Coordination

MDCU New Employee
Orientation and

Supervisory
Certification Program No $1.225  $1,229 4 §1,666  $1,482 $679 $368 $390 $368

Inter-departmental

Non-Departmentat

transfers.
Transit Testing & Validation No $150 $150 $203 $176 $176 $176 $176 $199
Police Testing & Validation No $113 $113 $150 $134 31454 $154 $154 $218
Fire Rescue Testing & Validation No $132 $132 $180 $154 $154 $154 $154 $120
gg;\rstgitlii(t);t?oind Testing & Validation No $62 $62 $83 $72 $72 $72 $72 $126
Non-Departmental Testing & Validation No $81 $81 . $53 $40 $40 $40 $40 $56
General Services Unemploument
Administration compensation payroll No $65 $65 $65 $65 $65 $65 $65 $65
process
Generd) SECES payroll Preparation No $174  $192  $81  §262  §250  $250 §250 §250
Water and Sewer  Payroll Preparation No 65 $89 $62 $62 $0 $62 $62 $0
Recruitment
Non-Departmental advertisment ad No $829 $0 30 30 $0 $20 $20 £20
reimbursements
Total Transfer from other Departments $2,969 $2,186 $2,826 $2,654 $1.779 $1,574 $1,575 $1,593

may include capital funds as well
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SELECTED LINE ITEM HIGHLIGHTS
Department: Human Resources

< Y

FY 2002-03 FY 2003-04 FY 2004-05 FY 2005-06- FY 2006-07 FY 2007-08

Line tem Highlight Subobject(s) Actual Actual Actual Actual Actual Budget
31210; l : ’
Travel 31211; $2 $5 $5 $3: $8 $43
| 31215 | |
Contract Temporary 22430 $764 $32 30 $332 3813 $500
Employees

yal

FY 2007-08

Projection
343

$500

FY 2008-09
Base:
’ qumission

345

$500



CAPITAL FUNDED REQUESTS REVENUE SUMMARY

2008-09 Proposed Capital Budget and Multi-Year Capital Plan

DEPARTMENT:

2007-08
Other County Sources
Capital Cutlay Reserve 388
Total: 388
Department Total: 388

PRIOR 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 FUTURE

546

546

546°

Human Resources

5892  3.247
5,892 3,247
5,892 3,247

Z%

2,297

2,297

2,297

3,672

3,572

3,572

2,458

2,459

2,459

204

204

204

TOTAL

18,217

18,217

18,217



CAPITAL FUNDED REQUESTED EXPENDITURE SUMMARY

2008-09 Proposed Capital Budget and Multi-Year Capital Plan

Enabling Strategies

‘Computer and Systems Automation
COMPLETE PERSONNEL RECORD SCANNING
BACKLOG

DATA WAREHOUSE DISK STORAGE (DASD)

JOB EVALUATION SYSTEM

ONLINE TIME COLLECTION COUNTY WIDE
PERSONNEL FOLDER OPERATIONAL DISK STORAGE
REPORTING/DATA WAREHOUSE ROADMAP
SUCCESSION PLAN TRACKING SYSTEM
Departmental Information Technology Projects

EXPAND EDMS TO OTHER HR BUSINESS PROCESSES

Department Total:

PRIOR

388

546

2008-09

528

500
3,817
16
220
421

390

5,892

2009-10

379
104
2,093
16

377

279

3,248

29

2010-11 2011-12

378

104

1,499;
16.

204

95:

2,296

378

104:

2,944;

16

204:

130

3,776

2012-13

230
104
1,797
16

204

108

2,459

2013-14 FUTURE

o O O O o o o

2,281
90

916
12.150
148
220
1,410

1,002

18,217



Procurement Management
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REPORT 22: MARCH COMMITTEE REPORT (Revised)
Department: Procurement Management

Department-wide Issues

1 Repeal of 511-Countywide Impact
2 Request for Technical Projects Manager Position

3 Advanced Acquisition Planning Tool: Proposal to obtain a list of major upcoming acquisitions from large departments to: a} assist in managing
workload b) enhance current acquisition planning process.

4 Risk Position-Revenue Enhancement Opportunity Pending from 2006-07 RAM Meeting
5 Purchasing professional certification incentive: Total Certified: FY 06-07 - 13 FY 07-08 - 25

6 IT Interim Solution- $3 million.
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GENERAL DEPARTMENTAL FINANCIAL SUMMARY
Department: Procurement Managemént

A) OPERATING BUDGET - REVENUES AND EXPENDITURES
FY2002-03  FY200304 FY 200405 = FY200506 = FY2006-07 FY2007-08  FY2007-08  FY 2008-09

© Actual Actual Actual Actual Actual Budget Projection Base
REVENUE h -
 General Fund / e 4
W Countywide $4.029 $4,513 $3,688 $420 f 50 $0 $0 30
UMSA General Fund $2,169 $2,128 $1736 $180 50 $0 30 50
UMSA , «
PROP  Carmyover 548 588 $167 83234 $4,101 $2,468 $6,317 $6,007 -
/ Miscellaneous - . R ,
PROP Revenues | $13 $0 $15 $36 $67 $10 $54 36
PROP S ovamas $142. $78 $14 7. $10 $0 $0 $0
User ACCGSS4 B ’ ' / S o .
PROP Program Foas. 50 $973 $5,295 $8,189 1 §11,072 $8,000 $10031 $11,831
Capital i el
INTERTRNE o o Fund 8503 | $118 $125 50 $0 $0 $0 $0
Interagency I
INTERTRNF =205 s0 50 $208 50 50 $0 30 $0
TOTAL REVENUE | $6.904f|  §7.898)[ 11248  $12066[|  $15250)]  $10478[]  §16.402]  $17,844)
EXPENDITURES ‘ ' S
Salary $4,613 $5,475 $5.455 $5,512 $6,307 $7.125 $7.084 $7.465
Overtime ‘ R - '
. .
Salary $8 $6 $18 $12 $5 $16 $16 $16
Fringe $1,052 $1,364 $1.422 $1.533 $1.812 $2.139 $2.133 $2.282
QOvertime - :
Fringe 80 | $1 $2 $2 $1 $2 83 $3
Other $1,008 3812 $1,041 $866 ’$771 $1.179 $1.163 $2.032
Operating ' ! ' : ’ '
Capital $135 $73 $76 $40 $41 $17 s $10
TOTAL OPERATING
EXPENDITURES $6,816 $7,731 $8,014 $7,965 $8,937 $10,478 $10,395 $11,808
Debt Services 0 0 0 0 0 0 0 0
Reserves 50 30 $0 50 $0 $0 $0 $6,036
Transfers 0 0 0 0 0 0 0 0
Other Non- -
Operating $0 30 30 $0 54 $0 50 $0
TOTAL NON OPERATING .«
EXPENDITURES 30 30 $0 $0 $4 $0 $0 $6,036
TOTAL EXPENDITURES | $6,816(| $7,731{| $8,014{| $7,965|| $8933)|  $10478|[  $10,395|  $17,844|
REVENUES LESS ;
EXPENDITURES $88 $167 $3,234 $4,101 $6,317 50 $6.007 $0
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B) POSITIONS
CFY 200203 FY2003-04 FY 2004-05

Actual Actual Actual
Full-Time Positions Budgeted = 112 102 96
Full-Time Positions Filled = 98 90 87
Part-time FTEs Budgeted =
Temporary FTEs Budgeted = 2: 0 ' 0

FY 2005-06
Actual
110

9

2>

FY 2006-07 | FY2007-08 | FY 2007-08 | FY 2008-09

Actual  Budget  Projecion = Base
114 14 14 114
5 i g
0 03 0 0.7



ACtiVity: Administration

A) OPERATING BUDGET - REVENUES AND EXPENDITURES

FY 200203  FY2003-04  FY2004-05  FY200506  FY200607  FY2007-08  FY2007-08 | FY 2008-09
Actual Actual Actual Actual Actual Budget  Projecion  Base

REVENUE ' ' ' o
Sjﬂj{;’v'vz‘g”d $639 §1,255 §778 50 50 50 50 50
S;ﬂ&a' Fund $344 $594 $368 50 50 50 $0 $0
Carryover $48 $88 $167 $3,234 $4,101 $2,392 $6,317 $4,299
Miscollaneous 50 2 50 50 50 50 50 50
Sureharge $142 50 50 50 50 50 50 50
gfggéﬁiﬁes 50 $365 $3.609 $2,449 $3.841 50 $1812 $3,962
captal orkng 5488 50 50 $0 0 50 50 50
TOTAL REVENUE | $1,661|| $2,296|| $4922l[  $5:683| $7,942|| $2,392|| $8,129)| $8,261
EXPENDITURES / -

Salary $1,064 $1307 $1,144 $1,163 $1.233 $1,574 $1,311 1 $1538

Overtime Salary $2 $1 $2 $4 $2 $3 $4 !

Fringe $235 $318 $270 $288 $319 $411 $345 5412

Overtime Fringe 50 $0 $0 $1 $0 $0 $1 8

Other Operating 3167 $438 3208 $97 366 $404 $458 3270

Capital $105 $65 $64 $29 $9 30 83 30
TOTAL
OPERATING $1,573 $2.129 31,688 $1,582 $1,629 $2392 $2,122 $2,225
EXPENDITURES

Debt Services 0 0 0 0 0 0 0 ' 0

Reserves 30 $0 $0 $0 $0 $0 $0 $6,036

Transfers 0 0 0 0 0 0 0 0

OthNonOper $0 50 $0 $0 30 $0 $0
TOTAL $1573 §2129 $1.688 $1.562 $1,625 $2,392 $2,122 $8,261
EXPENDITURES ' ' ' ' '

REVENUES :

LESS $88 $167 $3234 $4,101 $6,317 30 $6,007 30

EXPENDITURES
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B) POSITIONS
FY 200203 FY 200304 FY2004-05 FY 2005-06

Actual Actual Actual Actual
Full-Time Positions Budgeted = 17 18 16 16
Full-Time Positions Filled = 17 17 14 14
Part-time FTEs Budgeted =
Temporary FTEs Budgeted = { 1T 0

FY 200607  FY 2007-08

Actual 4

25

Budget‘
17 17
o
0 0

FY 200708  FY 2008-09

Projection -

' Base
17 17
o I
0 0



D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2002- FY 2003- FY 2004- FY 2005- FY2006- FY 2007- FY 2007-08  FY 2008-09

03 04 05 06 07 08 Desired
' k Outcomes
Description Actual Actual Actual Actual Actual Budget Projection Base Budget
Submission
Number of participants in training
and professional development 258 399 687 931 590 590 530 ES341

events

Comments/Justification: Provide training and professional development for procurement and support staff, through: a) In-house workshops and County ‘
provided training, including Ethics, Specification Writing, Focused Workshops, Microsoft and Supervisory Certification. b) Outside agencies specializing in
purchasing, negotiations, market research and other procurement related subjects ¢) Specialized training modules developed on behalf of DPM
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E)FY 2008-09 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

CURRENT
CW UMSA OTHER TOTAL OTHER YR POSITION DESIRED
7
PRIORITY . DESC.  og7 cosT cosT cosT SALARY FRINGE npro™ CAPITAL APPROVED? 4o GLANGE OUTCOMES
OVERAGE?
County
1 Atiomey 0 0 178 178 138 37 2 1 No No 1 ES3-1
(19PP)

COMMENTS/JUSTIFICATION:A County Attormey is needed to provide dedicated support for legal review of procurement documents to expedite the
procurement process and allow for consistent support involving countywide purchases.

Clerk 3 (19
PP)

COMMENTS/JUSTIFICATION:Provide clerical assistance to the Department; deliveries and pickup of sensitive administrative/personnel documents, making
copies of resumesfinterview packages, maintaining personnel files, tracking assignments for the Personnel Section, types and mails regret letters to
applicants; render administrative and clerical support to the training coordinator in the preparation of course presentation packages and other related matters.
The DPM switchboard operator personally assists approximately 100 customers on a daily average. This position would allow DPM to maximize its resources
and not rely on professional staff to perform these tasks. The OSS will also assist in preparing training material and provide clerical support for alf staff
involved in training.

3 0 0 33 33 22 8 2 1 No No 1 ES3-1

4 ﬁjg“gs)m 0 0 4 4 3 10 2 1 No No 1 ES31
COMMENTS/JUSTIFICATION:The current Small Purchase Order (SPO) limit is $10,000 and Administrative order 3-38 requires DPM to audit and monitor its
use to ensure there is no abuse of the authority * In fiscal year 2005, departments issued 11,620 SPO transactions valued at approximately $20 million. * Spot
audit have not been adequately performed in the past due to a lack of staffing and the high administrative workload for the two positions responsible for
department wide fiscal operations. * Sampling of SPO use revealed the need to continuously audit and monitor SPOs, research purchases and payments,
notify departments of non-compliance. monitor for corrective actions and consolidate contracts, where economical. * SPO management will become more
critical if the Board increases the SPO limit to $25,000 as recommended. This recommendation was made with the proviso that DPM will increase vigilance.
The position will: * Perform UAP billing, review and analyze UAP revenues and payments and prepare monthly and quarterly management reports. * Prepare
UAP biflings on behalf of municipalities or quasi governmental agencies unable to deduct the UAP discount from vendor invoices * Respond to frequently
asked questions from vendors. non-County agencies and user departments regarding the application of the UAP, billings and contract information * Review
and analyze Direct Payments made outside of the ADPICS tracking system * Manage and reconcile emergency purchases made via credit cards during
declared emergencies for FEMA reimbursement claims

=y



Aciivify: Bids and Contracts
A) OPERATING BUDGET - REVENUES AND EXPENDITURES

FY 2003-04

FY 2004-05

FY 200203 FY2005-06  FY2006-07  FY2007-08  FY2007-08  FY2008-09
Actual Actual Actual Actual Actual Budget Projection Base

REVENUE ‘ ' ‘ - -
gggs{;v'vzue”d $1,631 $1,645 91,519 $420 50 50 30 %0
General Fund 5878 $774 §715 $180 50 50 50 50
Carryover $0 %0 $0 0 50 $76 30 30
gsvf[i'j‘gfous $12 $6 $13 $36 $67 $10 $54 $6
Sureharge 0. §78 $14 57 $10 50 50 50
gfférg\;cizzs $0 $352 $816 $2,510 $3,375° $3,712 $3,890 34,633
copral Working 53 50 $0 $0 50 50 0 50
TOTAL REVENUE | $2,524/| $2,855| $3077|| $3,153]| $3,452|| $3,798| | $3,944| $4,639
EXPENDITURES ’ - ‘ . ‘ -
Salary $1842 - $2,151 $2,303 $2,306 $2,576 $2,768 $2.905 $3,067
Overtime Salary $3 %0 $3 $2 $1 $5 $5 $5
Fringe $429 $545 $591 $639 $751 9843 $878 $947
Overtime Fringe 30 $0 $1 30 $0 o $1 $1
Other Operating $244 $156 $174 $199 $124 $174 $151 $617
Capital $6 $3 $5 $7 %0 §7 s4 $2
TOTAL ‘
OPERATING $2,524 $2,855 $3,077 $3,153 $3,452 $3,798 $3.944 $4.639
EXPENDITURES
Debt Services 0 0 0 0 0 0 0 0
Reserves 0 0 0 0 0 0 0 0
Transfers 0 0 0 0 0 0 0 0
OthNonOper 0 0 0 0 0 0 0 0
TOTAL $2,524 $2,855 $3,077 $3,153 $3.452 $3,798 $3.944 $4,639
EXPENDITURES ' ' ' '
REVENUES
LESS $0 $0 $0 $0 30 $0 50 50
EXPENDITURES
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B) POSITIONS
FY 200203 ~ FY 2003-04 = FY 2004-05

Actual Actual  Actual
Full-Time Positions Budgeted = 47 44 39
 Full-Time Positions Filled = 43 37 37
Part-time FTEs Budgeled = ! ‘
Temporary FTEs Budgeted = 1 0 0

FY 2005-06

' Actuai 4

29

47
42

Actual

FY 200607 FY 200708

Budget
48 - 47
«
0 0

Projection

FY 2007-08
49' :

 FY 2008-09

Base
e "



D)y PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL})

FY 2002- FY 2003- FY2004- FY2005- FY 2006- FY 2007.08 FY 2007-08  FY 2008-09

03 04 05 06 07 Desired
) Outcomes
Description Actual Actual Actual Actual Actual Budget Projection Base Bud_get
Submission
Processing time in calendar
days for Invitations 0 Bid {ITB) NIA 307 25 271 253 215 240 215 ES3

(contracts valued aver $1
million}

Comments/Justification: Reduce procurement cycle using step by step review recommendations as benchmarks (for 70% of solicitations) Assumptions for
FY 06-07, FY 07-08, and FY 08-09: Processing time for the purpose of tracking is measured from the date the requisition was posted or the start of the
process, whichever is earlier, to the date of contract award. For prior fiscal years, processing time for the purpose of tracking is measured from: The date the
requisition and scope of work are finalized to the date of contract award * Projections assume: * Full staffing levels * Some legislative changes are approved
to shorten cycle time: * Full implementation of the Expedited Procurement Program * Full implementation of the Step by Step Review recommendations and
adequate elapsed time for change to take effect.

Processing Time in calendar
days for [TBs (cantracts valued N/A 300 128 142 105 135 135 135 ES3-1
under $1 million)

Comments/Justification: Reduce procurement cycle using step by step review recommendations as benchmarks (for 70% of solicitations). Assumptions for
FY 06-07, FY 07-08, and FY 08-09: Processing time for the purpose of tracking is measured from the date the requisition was posted or the start of the
process, whichever is earlier, to the date of contract award. For prior fiscal years, processing time for the purpose of tracking is measured from: The date the
requisition and scope of work are finalized to the date of contract award * Projections assume: * Full staffing levels * Some legislative changes are approved
to shorten cycle time: * Full implementation of the Expedited Procurement Program * Full implementation of the Step by Step Review recommendations and
adequate elapsed time for change to take effect.

Number of Active Contracts 688 876 893 932 932 978 ES3-1

Comments/Justification: Active contracts managed by DPM staff include contracts awarded through the ITB, RFP and RFQ processes. Post award
activities required to maintain active contracts include coordinating with client departments vendor performance issues; handling internal and pubic records
requests and inquiries; coordinating insurance gap issues; adding vendors to pool contracts, where relevant, assisting other agencies in accessing County
established cantracts; ensuring the proper collection of UAP fees; issuing supplemental agreements; and issuing contract addendum.
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E) FY 2008-09 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY {IN PRIORITY ORDER) (FROM BASE)

. CURRENT
CW UMSA OTHER TOTAL OTHER YR. POSITION  DESIRED
2
PRIORITY DESC. COST COST COST COST SALARY FRINGE OPER. CAPITAL APPROVED? APP. CHANGE OUTCOMES
OVERAGE?
Printers -
13 Deskiop {30) 0 0 8 8 0 0 8 0 No No 0 E£83-1
& Network

COMMENTS/JUSTIFICATION: The purchase‘ of new pfinlers (desktop and network) is a technology refresh on a systematic schedule that will allow the
department to maintain hardware current and keep pace with developing technology initiated through various IT enhancements and projects. Currently 21
printers are classified as being in fair or poor condition. Replacement is necessary to support an efficient operating environment.

TR 0 0 55 5 0 0 0 55 No No 0 ES3-1
Computers
COMMENTSHUSTIFICATION: This is a technology refresh for the systematic replacement of computer equipment necessary due to the age of the equipment
and to keep pace with developing technology initiated through various IT enhancements and projects. Currently, 50 desktop computers are 5 years or older
and 10 laplops are 3 years or older. The replacement of computers is determined through the analysis and comparison in relation to the technology tools to
be utilized over the next 2 to 3 years. The compulers to be replaced are no longer under warranty. If replacement is not approved, maintenance costs must be
budgeted to maintain.

Hire one
16 Training 0 0 50 50 0 0 50 0 No No 0 ES3-1
Specialist

COMMENTS/JUSTIFICATION: Training includes Basic Specifications Writing, Customer Service and Communications, Continuity of Operations Plan (Train
the Trainer), Hurricane Preparedness {Train the Trainer), Monthly RFP and Bid Workshops, Procurement Guidelines, and quarterly Business Writing Skills
Workshops. This impacts the quality of work products and customer satisfaction.
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Activiiy:’Competit‘ivé"Acquisition
A) OPERATING BUDGET - REVENUES AND EXPENDITURES

UFY200203  FY200304  FY200405  FY200506 ~ FY 200607  FY2007-08  FY2007-08  FY 2008-09
Actuély ’ Actual Actual Actual Actual Budget Projecﬁon Base

REVENUE ' - ’ '

ggﬂﬁ{;v'vzue”d $172 5264 $131 %0 50 50 50 $0
General Fund 593 $124 361 %0 50 50 50 50
Carryover 0 s $0 $0 $0 $0 $0 $0
gffgﬂ’;ﬁfiiis $0 $70 $194 $266 $382 $434 $483 $559
TOTAL REVENUE | $265|| $458]| $386|| $266| | $382|| $434]| $483| $559)
EXPENDITURES B '

Salary $203 8350 $282 5191 $284 $319 $354 $369
‘Overtime Salary ’ $1 o $0 $2 52 $0 $0 $0 30
Fringe $47 s g8 $58 $86 $97 $111 $118
Overtime Fringe $0 50 $0 $0 30 50 $0 $0
‘Other Operating $13 $13 924 $15 $12 $18 $18 $70
‘Capital $1 $1 30 %0 $0 $0 $0 $2
TOTAL T

OPERATING $265 $458 $386 $266 $382 $434 $483 $559
EXPENDITURES L

Debt Services 0 0 0 0 0 0 0 0
Reserves 0 0. 0 0 0 0 0 0
Transfers 0 0 0 0 0 0 0 0
OthNonOper 0 0 0 0 0 0 0 0
ESIIS:IDITURES $265 $458 $386 $266 $382 $434 $483 $559
'REVENUES

LESS 30 $0 $0 50 $0 30 $0 $0
EXPENDITURES
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B) POSITIONS |
FY2002-03 FY2003-04 FY 200405 FY2005-06 FY2006-07 FY2007-08 FY2007-08 FY 200809

Actual Actual Actual  Actial  Actual Budget ' Projebtidn Base
Full-Time Positions Budgeted = 7 7 5 5 5 5 6 6
Full-Time Positions Filled = 7 7 4 3+ sl
Part-ime FTEs Budgeted = : .
Teymporary FTEs Budgeted = 4 o o 0 4 0 0
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D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)'

FY 2002- FY2003- FY 2004- ' FY 2005- * FY 2006- FY 2007-08 FY2007-08  FY 2008-09

03 04 05 06 07 Desired
‘ o - Base ot . Outcomes
Description Actual Actual Actual Actual Actual Budget Projection Base Budget '
Submission
Percentage of non-competed 37% 31% 20% 17% 15% 14% 14% 14%  ES32

contracts

Comments/Justification: DPM works with client departments to reduce the number of non-competitive actions. It is difficult to achieve the targets as contract
terms vary and a large percentage of contracts will not expire this year. However, over the past year staff has reduced the number of non-competitive
contracts to between 15%. It is important to note, that there is a significant delay in receiving specifications from departments for the purchase of items that
were previously awarded through non-competitive actions and where the market now indicates there is competition. These delays in development of
specifications require the use of temporary bid waivers or contract modifications to avoid disrupting County operations.

Number of Active Contracts 123 161 135 141 141 149 ES32

Comments/Justification: Active contracts managed by DPM staff include contracts awarded through the ITB, RFP and RFQ processes. Post award
activities required to maintain active contracts include coordinating with client departments vendor performance issues; handling internal and pubic records
requests and inquiries; coordinating insurance gap issues; adding vendors to pool contracts, where relevant, assisting other agencies in accessing County
established contracts; ensuring the proper collection of UAP fees; issuing supplemental agreements; and issuing contract addendum.
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E) FY 2008-09 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

CURRENT
CW UMSA OTHER TOTAL OTHER . YR POSITION . DESIRED
PRICRITY DESC. COST COST COST COST SALARY FRINGE OPER. CAPITAL APPROVED? APP. CHANGE OUTCOMES
OVERAGE?
Procurement
2 Contracting 0 0 63 63 48 12 2 1 No No 1 ES3-2

Officer {19 PP)

COMMENTS/JUSTIFICATION:To provide a staff member who can provide'ability to develop and negotiate terms and conditions, quality, séope of services
and price for non-competitive acquisitions and to develop and process competitive solicitations (RFP's and ITB's)
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g/Acti\)ity: Information Systems & Technical Services

A) OPERATING BUDGET - REVENUES AND EXPENDITURES

FY2002-03  FY2003.04  FY200405  FY200506  FY2006-07  FY2007-08  FY2007-08  FY2008-09
Actual Actual Actual Actual Actual Budget Pfojection Base

REVENUE

ggﬂﬁ{j&,iﬁd $662 $391 $462 30 $0 $0 $0 50
General Fund §357 §184 5217 50 %0 $0 50 80
Carryover $0 50 50 %0 $0 $0 $0 $709
gfﬁér‘;ﬁfﬁzs 50 50 §257 3874 3683 $969 $842 $383
TOTALREVENUE [ $1.019| $575|| 5936 so74|| 5883 5969 sea2l[  $1.097
EXPENDITURES ‘ o '

Salary $408 $357 $341 $335 $298 $404 $359 $370
Overtime Salary $1 $5 $9 $3 $2 $5 $5 $5
Fringe . $92 $83 $81 $82 $79 $117 $105 $109
Overtime Fringe -~ $0 $1 $1 $1 $1 $1 $1 $1
Other Operating =~ $517 $127 $500 $453 $477 $432 $386 $607
Capital $1 52 $4 50 $26 $10 $0
TOTAL

OPERATING $1019 $575 $936 $874 $883 $959 $842 $1,092
EXPENDITURES

Debt Services 0 0 0 0 0 0 0 0
Reserves 0 0 0 0 0 0 0 0
;Transfers 0 0 0 0 0 0 0 0
“OthNonOper 0 0 0 0 0 0 0 0
B DITURES $1,019 §575 $936 $874 $883 $969 $842 $1,092
'REVENUES

LESS 50 50 $0 $0 50 50 50 50

‘EXPENDITURES

e



B) POSITIONS
CFY 200203 © FY 200304  FY 200405 FY 200506 = FY 200607 FY2007-08 FY 200708 FY 2008-09

Actual Actual  Actual  Actial  Aclual Budget Projection Base
Full-Time Positions Budgeted = | 9 7 & 5 6 6 5 5
Ful-Time Positions Filed= 67 6 6 5 s GG s T
Part-time FTEs Budgeted = - -
Temporary FTEs Budgéted = ' o 0 ] 0 0 0.35

4T



E) FY 2008-03 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

: , ' CURRENT
CW UMSA OTHER TOTAL OTHER | YR POSITION DESIRED
PRIORITY DESC. cost cost cost cost SAMARY FRINGE [oppp 'CAPITAL APPROVED? ' ppp  'GHANGE OUTCOMES |
OVERAGE?
5 g o 0 »  ®@  2 g 2 1 No No 1 ES3-1

COMMENTS/JUSTIFICATION:The Electronic Data Management System (EDMS) project will minimize the need to maintain physical paper files and will allow
immediate access to procurement and vendor records. * DPM issues more that 1,200 contracts per year each averaging in excess of 100 pages (10,000

pages per month). Additionally, the EDMS projects will include all bids, proposals, protests, queries etc. received in connection with a solicitation This position
will support implementation of the EDMS by: * Collecting, sorting and scanning electronic document related to solicitations * Index and store paper files untit
electronic data is verified * Arrange disposal of paper files after electronic file veritication.

Clerk 3 (19
PP)

COMMENTS/JUSTIFICATION: The Electronic Data Management System (EDMS} project will minimize the need to maintain physical paper files and will allow
immediate access to procurement and vendor records. * DPM issues more that 1,200 contracts per year each averaging in excess of 100 pages (10,000
pages per month). Additionally, the EDMS projects will include all bids, proposals, protests, queries etc. received in connection with a solicitation This position
will support implementation of the EDMS by: * Managing the EDMS implementation * Index, catalog, verify and archive electronic files until * Authorize
disposal of paper files after electronic file verification * Work with the EDMS Clerk 2 to maintain the EDMS system

7 0 0 3 3 2% 8 2 1 No No ES3-1

One Senior
Procurement
Contracting
12 Officer-ERP 0 0 82 82 64 15 2 1 No No 1 ES3-1
(Estimated for
19 PP}

COMMENTS/JUSTIFICATION:One Sr. Procurement Contracting Officer (Sr. PCO) is required for the implementation of the Enterprise Resource Planning
(ERP) solution. This position will assist the current Sr. PCO in facilitating implementation of the procurement specific modules for the ERP system on a
Countywide basis. The Sr. PCO will work with various technical resources throughout the County to ensure that a proper transition strategy is in place for the
phasing out of the current legacy system to the new PeopleSoft ERP platform. This would involve working collaboratively with the ERP Project Management
Office, the Finance Department, and the ERP integrator.

Hire One
Technical R
15 Manager (19 0 0 62 62 49 13 0 0 No No 1 ES31

PP)

COMMENTS/USTIFICATION:Reduction in support from ETSD for dedicated technical expertise and management of IT projects has created a void and
delays in the completion of critical IT initiatives supporting procurement operations. This position would fill this void by providing programming support and
oversight of IT projects necessary to meet Business Plan Goals in the areas of procurement and agenda process improvements.

HE




Acﬁvity: IT Procurement

'A) OPERATING BUDGET - REVENUES AND EXPENDITURES

REVENUE

General Fund
:Countywide

:Géneral Fund
LUIMSA

Carryover

User Access
Program Fees

TOTAL REVENUE |

EXPENDITURES
Salary
Overtime Salary
Fringe
Overtime Fringe
Other Operating
Capital

TOTAL
OPERATING
EXPENDITURES

Debt Services
Reserves
Transfers
OthNonOper

TOTAL
EXPENDITURES

REVENUES
LESS
EXPENDITURES

9

FY 200203  FY200304  FY200405  FY2005-06  FY2006-07  FY2007-08  FY2007-08  FY 2008-09
Actuat Actual Actual Actual Actual Budget Projection Base
$150 $231 $242 50 $0 $0 50 $0
$80 $109 $114 $0 $0 $0 $0 $0
$0 50 50 50 50 50 50 $529
50 $61 $127 $693 $830 $1,005 $898 $484
$230|| $401|| $483|| $693| $830|| $1,005|| $893|| $1,013|
$190 $319 $321 $502 $614 $710 $625 $637
30 50 50 $0 50 $1 %0 30
$39 $75 $141 $174 $193 $258 $235 $239
0 0 0 0 0 0 0 0
$1 $7 $19 $17 $23 $36 $38 $137
50 50 $2 30 $0 $0 $0 %0
$230 $401 $483 $693 $830 $1,005 $898 $1,013
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
$230 $401 $483 $693 $830 $1,005 $898 $1,013
$0 50 50 $0 $0 30 $0 $0



B) POSITIONS
FY 200203 * FY2003-04 FY2004-05 FY2005-06 FY2006-07 FY2007-08 FY 200708  FY 2008-09

Actual Actual Actual Actual Actual Budget Projection Base
Full-Time Positions Budgeted= .~ 6 7 8 11 13 13 10 10
Full-Time Positions Filled = 5 5 6 9 12 | R s I
Part-time FTEs Budgeted =
4 Temporary FTEs Budéétéﬁ¥ 0 0 0 0 0

S0



D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2002- FY2003- FY2004- FY 2005- . FY 2006- FY 2007-08 Y 2007-08  FY 2008-09

, e e e e Oulcomes
Description Actual Actual ~ Actual Actual Actual : Budget Projection Base B_»udget
Submission
Processing time in calendar -
days for Invititations to Bid (ITB) NJA 307 285 71 253 215 240 215 ES3

(contracts valued aver §1 million)

*

Comments/Justification: Reduce procurement cycle using step by step review recommendations as benchmarks (for 70% of solicitations). Assumptions
made for FY 06-07, FY 07-08, and FY 08-09: Processing time for the purpose of tracking is measured from the date the requisition was posted or the start of
the process, whichever is earlier, to the date of contract award. For priar fiscal years, processing time for the purpose of tracking is measured from: The date
the requisition and scope of work are finalized to the date of contract award * Projections assume: * Full staffing levels * Some legislative changes are
approved to shorten cycle time: * Full implementation of the Expedited Procurement Program * Fullt implementation of the Step by Step Review
recommendations and adequate elapsed time for change to take effect.

Processing Time in calendar
days (contracts valued under $1 300 128 142 105 - 135 135 135 ES3-1
M)(ITBS) : !

Comments/Justification: Reduce procurement cycle using step by step review recommendations as benchmarks {for 70% of solicitations). Assumptions
made for FY 06-07 and FY 07-08: Processing time for the purpose of tracking is measured from the date the requisition was posted or the start of the
process, whichever is earlier, to the date of contract award. For prior fiscal years, processing time for the purpose of tracking is measured from: The date the
requisition and scope of work are finalized to the date of contract award * FY 05-06 and FY 06-07 projections assume: * Full staffing levels * Some legislative
changes are approved to shorten cycle time: * Full implementation of the Expedited Procurement Program * Full implementation of the Step by Step Review
recommendations and adequate elapsed time for change to take effect.

Processing Time in calendar
days (contracts valued over $1 N/A N/A 257 200 172 215 215 215 ES3-1
M){RFPs} ‘

Comments/Justification: Reduce procurement cycle using step by step review recommendations as benchmarks Assumptions: FY 06-07 and FY 07-08:
Processing time for the purpose of tracking is measured from the date the requisition was posted or the start of the process. whichever is earlier, to the date
of contract award. For priar fiscal years, processing time for the purpose of tracking is measured from: *The date the requisition and scope of work are
finalized to the date of contract award * FY 05-06 and FY 06-07 projections assume: * Full staffing levels * Some legislative changes are approved to shorten
cycle time: * Full implementation of the Expedited Procurement Program * Full implementation of the Step by Step Review recommendationsand adequate
elapsed time for changes to take effect Several IT procurements are complex, very involved and are multi-year procurements. When awarded, these will
significantly skew average processing times.

Processing Time in calendar
days {contracts valued under $1 198 174 168 113 135 135 135 ES341
M)(RFPS)

Comments/Justification: Reduce procurement cycle using step by step review recommendations as benchmarks Assumptions: FY 06-07, FY 07-08 and FY
08-09: Processing time for the purpose of tracking is measured from the date the requisition was posted or the start of the pracess, whichever is earlier, ta the
date of contract award. For prior fiscal years, processing time for the purpose of tracking is measured from: The date the requisition and scope of work are
finalized to the date of contract award. Projections assume: * Full staffing levels * Some legislative changes are approved to shorten cycle time: * Full
implementation of the Expedited Procurement Program * Full implementation of the Step by Step Review recommendations and adequate elapsed time for
changes to take effect.

Number of Active Contracts 127 156 178 187 187 196 ES3-1

Comments/Justification: Active contracts managed by DPM staff include contracts awarded through the ITB, RFP and RFQ processes. Past award
activities required to maintain active contracts include coordinating with client departments vendor performance issues: handling internaf and pubic records
requests and inquiries; coordinating insurance gap issues; adding vendors to pool contracts, where relevant, assisting other agencies in accessing County
established contracts; ensuring the proper collection of UAP fees; issuing supplementat agreements; and issuing contract addendum.

S



Activity: Request'For Proposal
A) OPERATING BUDGET - REVENUES AND EXPENDITURES

FY 2002-03

FY 2003-04  FY2004-05  FY2005-06  FY2006-07  FY2007-08  FY2007-08  FY 2008-09
Actual Actual Actual Actuat Actual Budget Projecﬁon Base
REVENUE '
Countpails 3467 3473 5342 3 50 50 5 50
Coneral Fund $251 5223 $161 50 50 50 50 50
Carryover $0 50 $0 $0 $0 $0 $0 $470
'\Rmesvceer:[jense o $1 $0 $2 $0 $0 $0 30 $0
gffgé\ﬁff??es 30 $125 $281 $843 $1,161 $1.251 $1.427 $1,016
Capital Working §11 50 50 50 50 50 50 50
Fund
TOTAL REVENUE | $730| $821| $786| | $843]| $1,161|| $1,251|| $1,427|| $1,486|
EXPENDITURES ' /
Salary $564. $646 $588 $633 | 886 $931 $1.075 $1,003
Overtime Salary 0 0 0 0 0 0 0 0
Fringe $124 $152 $139 $172 $244 $270 $304 $288
Overtime Fringe 0 0 0 0 0 0 0 0
Other Operating $25 $22 $59 $34 $30 $50 $48 $189
Capital $17 $1 $0 $4 $1 $0 30 $6
TOTAL
OPERATING $730 $821 5786 $843 $1,161 $1,251 $1.427 $1,486
EXPENDITURES
Debt Services 0 0 0 0 0 0 0 0
Reserves 0 0 0 0 0 0 0 0
Transfers 0 0 0 0 0 0 0 0
OthNonOper 0 0 0 0 0 0 0 0
gggéthTURES $730 $821 $786 $843 $1,161 $1,251 $1,427 $1,486
REVENLES
LESS $0 $0 $0 $0 $0 $0 50 $0
EXPENDITURES

52



B) POSITIONS
FY 200203 FY 2003-04

Actual Actual
Full-Time Positions Budgeted = 17 1
Full-Time Positions Filled = 1 11
Part-time FTEs Budgeted =
Temporary FTEs Budgeted = 0

FY 2004-05 FY 2005-06

~ Actual

13
1

Actual

3

12
10

FY 2006-07  FY 2007-08

Actual

Budgéf
12 13
a |
0 0

Projeétion

FY 2007-08  FY 2008-09

Base
12 12
ol
0 0



D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY2002- FY2003- FY2004- FY2005 FY2006 L oooo oo Fyooo7.08  FY 2008.09

03 P04 05 06 07 Desired
. ) o ' Outcomes
Description Actual Actual Actual Actual Actual Budget Projection Base Bquet
Submission
Pfocessing time in calendar
days for Request for Proposals NIA NIA 257 200 172 215 215 215 ES3

{RFP) (contracts valued over $1
mitlion)**

Comments/Justification: Reduce procurement cycle using step by step review recommendations as benchmarks. Assumptions made for: FY 06-07 and FY
07-08: Processing time for the purpose of tracking is measured from the date the requisition was posted or the start of the process, whichever is earlier, to the
date of contract award. For prior fiscal years, processing time for the purpose of tracking is measured from: The date the requisition and scope of work are
finalized to the date of contract award. Projections assume: * Full staffing levels * Some legislative changes are approved to shorten cycle time: * Full
implementation of the Expedited Procurement Program * Full implementation of the Step by Step Review recommendations and adequate elapsed time for
changes to take effect.

Prdcessingy Time in calendar ,
days (contracts valued under $1 N/A N/A 174 168 113 135 135 135 ES341
M){(RFPs)

Comments/Justification: Reduce procurement cycle using step by step review recommendations as benchmarks Assumptions: FY 06-07, FY 07-08 and FY
08-09: Processing time for the purpose of tracking is measured from the date the requisition was posted or the start of the process, whichever is earlier, to the
date of contract award. For prior fiscal years, processing time for the purpose of tracking is measured from: The date the requisition and scope of work are
finalized to the date of contract award. Projections assume: * Fuli staffing levels * Some legislative changes are approved to shorten cycle time: * Full
implementation of the Expedited Procurement Program * Full implementation of the Step by Step Review recommendations and adequate elapsed time for
changes to take effect.

Number of Active Contracts 101 122 157 164 164 172 ES3-

Comments/Justification: Active contracts managed by DPM staff include contracts awarded through the ITB, RFP and RFQ processes. Post award
activities required to maintain active contracts include coordinating with client departments vendor performance issues: handling internal and pubic records
requests and inquiries; coordinating insurance gap issues; adding vendors to pool contracts, where relevant, assisting other agencies in accessing County
established contracts; ensuring the proper collection of UAP fees; issuing supplemental agreements; and issuing contract addendum

oS4



Activity: Transit's Invitation to Bid & Request for Proposal
A) OPERATING BUDGET - REVENUES AND EXPENDITURES

REVENUE

User Access
Program Fees

Interagency
Transfers

TOTALREVENUE |

EXPENDITURES
Salary '
Overtime Salary
Fringe
Overtime Fringe
Other Operating'
Capital

TOTAL
OPERATING
EXPENDITURES

Debt Services
Reserves
Transfers
OthNonOper

TOTAL
EXPENDITURES

REVENUES
LESS
EXPENDITURES

55

FY 200203  FY 200304  FY200405  FY200506  FY2006-07  FY200708  FY200708  FY 2008-09
Actual  Actual Projection ” '
$0 $0 $0 30 $0 $0 $0 $60
$0 $0 $208 $0 $0 $0 $0 $0
50]| 50| 208 50]| 0 | D) 50| 360]
50 50 $166 $0 30 $0 50 $39
0 0 0 0 0 0 0 0
$0 0 $37 $0 $0 $0 $0 $15
0 0 0 0 0 0 0 0
$0 50 $5 $0 30 $0 50 36
$0 50 $0 50 $0 $0 $0 50
30 $0 $208 $0 $0 $0 $0 $60
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
$0 $0 $208 $0 $0 $0 $0 $60
$0 $0 $0 30 30 $0 $0 $0



B) POSITIONS
FY 200203 FY2003-04 FY2004-05 FY2005-06 FY2006-07 FY2007-08 FY 200708 FY 2008-09

Actual Actual Actual Actual Actual Budget ' Projection Base
Full-Time Positions Budgeted = 0 0 2 4 4 4 6 6
Full-Time Positions Filled = 2 4 g | ¢ NG
Part-time FTEs Budgeted = ' :
Temporary FTEs Budgeted =

Sk



D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2002- FY2003- FY2004- FY 2005 : FY 2006- FY 2007-08 ' FY 2007-08  FY 2008-09

03 04 05 06 07 Desired
T ' ' ‘ ' Outcomes
Description Actual Actual Actual Actual Actual Budget Projection Base Budget
Submission
Processing Time in calendar

days (contracts valued under $1 N/A 300 128 142 105 135 135 135 ES3-1
M)(ITBS) :

Comments/Justification: Reduce procurement cycle using step by step review recommendations as benchmark. Assumptions made for: FY 06-07 and FY
07-08: Processing time for the purpose of tracking is measured from the date the requisition was posted or the start of the process, whichever is earlier, to the
date of coniract award. For prior fiscal years, processing time for the purpose of tracking is measured from: The date the requisition and scope of work are
finalized to the date of contract award. FY 05-06 and FY 06-07 projections assume: *The date the requisition and scope of work are finalized to the date of
contract award * FY 05-06 and FY 06-07 projections assume: * Full staffing levels * Some legislative changes are approved to shorten cycle time: * Full
‘implementation of the Expedited Procurement Program * Full implementation of the Step by Step Review recommendations and adequate elapsed time for
.changes to take effect Several IT procurements are complex, very involved and are multi-year procurements. When awarded, these will significantly skew
‘average processing times.

Prdceyssi'ng time in calendar
days for Invitations to Bid (ITB) N/A 307 285 271 253 215 240 215 ES3-1
(contracts valued over $1 M}

Comments/Justification: Reduce procurement cycle using step by step review recommendations as benchmarks (for 70% of solicitations). Assumptions
made for FY 06-07 and FY 07-08: Processing time for the purpose of tracking is measured from the date the requisition was posted or the start of the
process, whichever is earlier, to the date of contract award. For prior fiscal years, processing time for the purpose of tracking is measured from: The date the
requisition and scope of work are finalized to the date of contract award * FY 05-06 and FY 06-07 projections assume: * Full staffing levels * Some legislative
changes are approved to shorten cycle time: * Full implementation of the Expedited Procurement Program * Full implementation of the Step by Step Review
recommendations and adequate elapsed time for change to take effect.

Probessing Time in calendar
days (contracts valued over $1 N/A N/A 257 200 172 215 215 215 ES3-1
M)(RFPs)

Comments/Justification: Reduce procurement cycle using step by step review recommendations as benchmarks Assumptions: FY 06-07 and FY 07-08:
Processing time for the purpose of tracking is measured from the date the requisition was posted or the start of the process, whichever is earlier, to the date
of contract award. For prior fiscal years, processing time for the purpose of tracking is measured from: *The date the requisition and scope of work are
finalized to the date of contract award * FY 05-06 and FY 06-07 projections assume: * Full staffing levels * Some legislative changes are approved to shorten
cycle time: * Full implementation of the Expedited Procurement Program * Full implementation of the Step by Step Review recommendationsand adequate
elapsed time for changes to take effect Several IT procurements are complex. very involved and are multi-year procurements. When awarded. these will
significantly skew average processing times.

Processing Time in calendar
days {contracts valued under $1 N/A 198 174 168 13 135 135 135 ES31
M)(RFPS)

Comments/Justification: Reduce procurement cycle using step by step review recommendations as benchmarks Assumptions: FY 06-07 and FY 07-08:
Processing time for the purpose of tracking is measured from the date the requisition was posted or the start of the process, whichever is earlier, to the date
of contract award. For prior fiscal years, processing time for the purpose of tracking is measured from: The date the requisition and scope of work are finalized
to the date of contract award. FY 05-06 and FY 06-07 projections assume: * FY 05-06 and FY 06-07 projections assume: * Full staffing levels * Some
legislative changes are approved to shorten cycle time: * Full implementation of the Expedited Procurement Program * Full implementation of the Step by
Step Review recommendations and adequate elapsed time for changes to take effect Several IT procurements are complex, very involved and are multi-year
procurements. When awarded, these will significantly skew average processing times.

Number of Active Contracts ' 61 81 72 76 76 80  ES3

Comments/Justification: Active contracts managed by DPM staff include contracts awarded through the ITB, RFP and RFQ processes. Post award
activities required to maintain active contracts include coordinating with client departments vendor performance issues; handling internal and pubic records
requests and inquiries; coordinating insurance gap issues; adding vendors {0 pool contracts, where relevant, assisting other agencies in accessing County
established contracts; ensuring the proper collection of UAP fees; issuing supplemental agreements; and issuing contract addendum.

S



E) FY 2008-09 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

| CURRENT
CW |UMSA OTHER TOTAL OTHER YR POSITION DESIRED
PRIORITY DESC. cost cosT cosT  cost |SAHARY FRINGE oppp  CAPITAL APPROVED? - app  ‘cliange OUTCOMES
| | OVERAGE?
Senior
Procurement :
8 Contracting 0 0 M1 111 85 24 2 0 No No 1 ES3-1
Officer - (26
PP) [Rall

COMMENTS/JUSTIFICATION:A dedicated resource is needed in the Transit Unit to manage the County's initiative to replace the current Metro Rail vehicles.
This multi-million solicitation will require a full time employee. The current staff is inadequate to effectively manage the additional workload required for this
‘major high profile solicitation. Considerable staff time will be required in developing the technical specifications, coordinating all stages of the solicitation,
awarding and negotiating this contract.

Procurement

9 Contracting
Officer (19
PP)

COMMENTS/JUSTIFICATION:Additional resources are needed to manage the increasing workload of complex RFP and ITB solicitations processed by the
DPM Transit Unit. The current staff is inadequate to effectively manage the additional workload required to bring every single award, independent of value to
the BCC, its Committees and the CITT for approval, as well as the unique need to invest considerable staff time in developing the technical specifications for
Transit purchases, requiring additional dedicated procurement resources. Also, there is a substantial and frequent need for MDT staff to work one-on-one with
the dedicated Transit Unit in developing technical specifications, and this continues to require significant DPM staff time with vendors and issues related to
performance, insurance, ownership and legal matters above and beyond the experience in other operational areas.

0 o' 63 63 48 12 2 1 No N 1 ES3-1

Procurement
Contracting
Agent (19
PP)

COMMENTS/JUSTIFICATION:Additional resources are needed to manage the increasing workload of compiex RFP and ITB solicitations processed by the
DPM Transit Unit. The current staff is inadequate to effectively manage the additional workload required to bring every single award, independent of value to
the BCC, its Committees and the CITT for approval, as well as the unique need to invest considerable staff time in developing the technical specifications for
Transit purchases, requiring additional dedicated procurement resources. Also, there is a substantial and frequent need for MDT staff to work one-on-one with
the dedicated Transit Unit in developing technical specifications, and this continues to require significant DPM staff time with vendors and issues related to
performance, insurance, ownership and legal matters above and beyond the experience in other operational areas.

10 0 0 52 52 38 11 2 1 No No 1 ES3-1

5%



Activity: Vendor Assistance

A) OPERATING BUDGET - REVENUES AND EXPENDITURES

FY200203  FY 200304 ° FY2004-05  FY2005-06  FY2006-07 - FY2007-08  FY2007-08  FY 2008-09
Actual Actual Actual Actual  Actual degét Pfojéétion ' Base
REVENUE ’ - o
(c;iﬂﬁ{ya'w@é”d $308 $254 $214 $0 50 $0 $0 50
Sa’ga' Fund $166 $120 $100 $0 $0 $0 30 50
Carryover $0 50 50 50 $0 50 50 50
oo Foss 50 $0 511 3554 5600 $629 $679 §734
captal orking §1 5118 $125 50 50 50 50 50
TOTAL REVENUE | $475]| $492|| $450] | $554| $600| $629) $679| $734]
EXPENDITURES - o ‘
Salary $342 $345 $310 $382 $416 19 $455 $442
Overtime Salary $1 $0 $2 $1 $0 . R $2 $2
Fringe $86 $97 $85 $120 $140 $143 $155 $154
Overtime Fringe 0 0 0 0 0 0 0 ' 0
Other Operating $41 $49 $52 $51 $39 $65 564 $136
Capital $5 $1 $1 30 35 50 $3 $0
TOTAL ' '
OPERATING $475 $492 $450 $554 $600 $629 $679 $734
EXPENDITURES
Debt Services 0 0 0 0 0 0 0 0
Reserves 0 0 0 0 0 0 0 0
Transfers 0 0 0 0 0 0 0 0
OthNonOper 0 0 0 0 0 0 0 0
T DITURES $475 $492 $450 $554 $600 $629 $679 $734
REVENUES
LESS 30 $0 50 50 $0 $0 $0 $0
EXPENDITURES

59



B) POSITIONS
FY 2002-03 FY2003-04 FY2004-05 FY 200506 FY2006-07 FY 200708

Actual Actual Actual Actual Actual Budget
Full-Time Positions Budgeted = 9 8 7 9 9
~ Full-Time Positions Filled = 9 7 7 9 s I
Part-time FTEs Budgeted =
Temporary FTEs Budgeted = 0 0 0 0 0 0.35

0

.

FY 2007-08  FY 2008-09

Projection k Base
9, 9
o I
0 0.35



'E) FY 2008-09 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

; : CURRENT
: CW UMSA OTHER TOTAL OTHER YR. POSITION  DESIRED
EPRIORITY’ DESC. COST COST . COST COST SALARY FRINGE OPER. CAPITAL APPROVED? APP. CHANGE OUTCOMES
' ﬁ OVERAGE?
' fProcurement ,
5 Analyst (19 0 0 69 69 52 14 2 1 No No 1 ES3-1
PP)

COMMENTS/JUSTIFICATION:This position would be responsible for determining the insurance coverage and dollar thresholds needed on all contracts.
Therefore excellent knowledge in the insurance field is required - Consult the County Attorney s Office, Section Managers/Supervisors/Agents on Insurance
issues and make recommendations - Supervise the 3 staff member (one of which is proposed for FY 07-08) Duties include: -Vendor Assistance receives and
review bid folder for required signatures per autharity; affidavit package; vendor is registered & that is in good terms to do business with Miami-Dade County.
* Determine bid type- Formal Contract, Bid Waiver, Sole Source, RFP, etca€; * Determine awarded type- New Contract, Option to Renew, Extension, Change
Order or an Emergency and note State-wide, County-Wide or both * Maintain a record of vendor insurance due date * Maintain log of bid folders as they come
in and out of the insurance section in VA * Notify vendors via mail with final notice * Maintain a record of non-compliance and assure that all possible contact
ihas been made * Run Insurance Tracking Report daily

Clerk 4 (19

PP)
COMMENTS/JUSTIFICATION: The Vendor Assistance Unit has maintained a temporary employee within the unit over the past 7 years to assist current staff
with maintaining an accurate vendor database, updating vendor and insurance records, updating ADPICS and Bid Tracking System with vendor responses to
mass mailings and maintaining the records and files associated with the 1,435 active contracts managed by DPM purchasing staff. This assistance has
allowed Vendor Assistance and purchasing staff the ability to concentrate efforts on processing contracts,providing personal assistance to vendors,
_processing vendor applications, insurance and other requests. A permanant position would altow for consistency in the completion of these tasks and it would
-allow staff to concentrate of responding to vendor, user department and the public.

T 0 0 4 4 29 9 2 1 No No 1 ES3-1

Gl



Line item Highlight

Travel

Employee Overtime
Contract Temporary
Employees

Subobiject(s)

31210,31215;

00160
21510

SELECTED LINE ITEM HIGHLIGHTS
Department: Procurement Management

a0y
g

FY 2002-03 FY 2003-04 FY 2004-05 FY 2005-06 FY 2006-07 FY 2007-08  FY 2007-08

Actual Actual Actual Actual Actual Budget Projection
$13 $9 $10 $21 $10  §12 $12
11 $6 $17 $9 $5 $16 $16

$284 574 $131 $82 $30 $61 $49

b

FY 2008-09
Base:

Submission

S14
$16
64



CAPITAL FUNDED REQUESTS REVENUE SUMMARY

2008-09 Proposed Capitai Budget and Multi-Year Capital Plan

DEPARTMENT: Procurement Management

2007-08

Other County Sources

Capital Outlay Reserve . 77
Total: 77
Department Total: 77.

PRIOR 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 FUTURE

116

116

116

1,991

1,991

1,991

1,468

1,468

1,468

3

497

497

497

TOTAL

4,072

4,072

4,072



Enabling Strategies

" Computer and Systems Automation
PROCUREMENT TECHNOLOGY UPGRADE

Other
EDMS DOCUMENTATION STORAGE AND
MANAGEMENT SOLUTION

IT SOLUTION

‘Department Total:

CAPITAL FUNDED REQUESTED EXPENDITURE SUMMARY

%

2008-09 Proposed Capital Budget and Multi-Year Capital Plan

PRIOR 2008-09 2009-10 201011  2011-12

2012-13

24 68 75 33 0 0
92 0 0 0 0 0
0 1.923 1,393 464 0 0
116 1,991. 1,468 497 0 0

LY

2013-14 FUTURE

0 0
0 0
0 0
0 0

TOTAL

200

92
3,780

4,072



Property Appraiser



REPORT 22: MARCH COMMITTEE REPORT (Revised)
Department: Property Appraisal

(& in 000s)
Department-wide Issues
N/A
Administration Issues
1 Meeting State mandated deadline for submission of certified assessment roll.

2 Instituting changes generated by the passing of Amendment 1 on January 29, 2008.
4 Maintaining the Department's resources and standard operating procedures.

Information Systems & Technical Services Issues
5 Implementation of the CAMA system.

6 Completing departmental training for the Computer Aided Mass Appraisal (CAMA) system.

Operations Issues

7 Processing and analyzing the personal property tax returns to produce assessment roll within the mandated deadline.

13 Adequate staffing to represent the County at bankruptcy hearings.

3 Additional staff support (15 employees) for the Value Adjustment Board hearing process to ensure the completion of the appeal period without

overlapping of roll years.

(o=}

Complete the real estate assessment roll responsiblities by the July 1 submission date.

w

Physically re-inspect all parcels within Miami-Dade County every five years, as mandated by the Florida Statute 193.023.

10 Identify market areas for the assessment roll year in accordance with the State of Florida Department of Revenue requirements.

11 Continue processing of exemption applications.

12 Continue the implementation and monitoring of the Public Outreach Program.

b



GENERAL DEPARTMENTAL FINANCIAL SUMMARY
Department: Property Appraisal

A) OPERATING BUDGET - REVENUES AND EXPENDITURES

FY 2002-03  FY 2003-04 FY2004-05 FY 200506 FY 2006-07 FY2007-08 FY2007-08 FY 2008-09

Actual Actual Actual Actual Actual Budget Projection Base
REVENUE

General Fund
Ccw Countywide $15,304 $16.736 $17.985 $19,606 $21,317 $25,103 $25,103 $26,826

Reimbursements

INTERTRNF from Taxing $1,972 $2.118 $1.961 $1,995 $2,055 $2,056 $2,081 $2,081
Jurisdictions

TOTAL REVENUE [ $17276|[  s18854|| 19046  s21601[  s23372f|  s274s9||  $27184||  $28,907]
EXPENDITURES
Salary $11,955 $13,621 $14.408 $15,066 $16,100 $17.324 $17.404 $18,707
Overtime Salary $0 $0 $0 $0 $0 $0 $46 $0
Fringe 52854 $3.628 $3,828 $4.454 $5,023 $5,578 $5,351 $6,057
Overtime Fringe 0 0 0 0 0 0 0 0
Other Operating $1,782 $1,591 $1,649 $2.037 $2,156 $4,196 $3,698 $4,082
Capital $685 $14 $61 $44 $93 $61 361 $61
TOTAL OPERATING
EXPENDITURES $17,276 $18,854 $19,946 $21,601 $23,372 $27,159 $26,560 $28,907
Debt Services 0 0 0 0 0 0 0
Reserves 0 0 0 0 0 0 0
Transfers 0 0 0 0 0 0 0 0
Other Non- 0 0 0 0 0 0 0 0
Operating
TOTAL NON OPERATING
EXPENDITURES %0 $0 $0 $0 $0 $0 $0 $0
TOTALEXPENDITURES | $17.276||  $18854|[  $19946|[  s21.601||  s23372[  serqs0f|  soe50|[  $28,907)
REVENUES LESS
EXPENDITURES 50 50 $0 $0 50 50 $624 $0

oy



B) POSITIONS

FY 200203 FY 2003-04 FY 2004-05

Actual Actual Adual
Full-Time Positions Budgeted = 249 257 278
Full-Time Positions Filed= 236 251 247

Part-time FTEs Budgeted =
Temporary FTEs Budgeted = ¢

FY 2005-06
Actuat
284
214

(&

FY 2006-07  FY 2007-08

Actual

Budget
309 309

27

FY 2007-08  FY 2008-09

Projection Base
309 309
ey



Activity: Administration
A) OPERATING BUDGET - REVENUES AND EXPENDITURES
FY 2002-03 FY 2003-04 FY 2004-05 FY 2005-06 FY 2006-07 FY 2007-08 FY 2007-08 FY 2008-09

Actual Actual Actual Actual Actual Budget Projection Base
REVENUE ' ' B
General Fund .
Countywide $1,944 $1,464 $1,203 $1,637 $1,745 $3,099 $3,099 $3,013
Reimbursements
from Taxing $1,972 $2,118 $1,961 $1,995 : $2,055 $2,056 $2,081 $2,081
Jurisdictions
TOTAL REVENUE | $3916|| $3,582|| $3.164|[ $3,632)| $3,800(| $5,155(| $5,180| | $5,004|
EXPENDITURES
Salary $1,243 $1,626 © $1,231 $1,336 $1,328 $1,370 $1,270 $1,493
Overtime Salary 0 0 ' 0 0 0 0 0 0
Fringe $389 $514 $396 $529 - $622 $648 $538 $570
Overtime Fringe 0 0 0 0. 0 0 0 0
Other Operating $1,610 $1.441 $1,527 $1752 $1,846 $3,135 $2,705 $3,029
Capital $674 $1 $10 $15 s4 $2 $2 $2
TOTAL ‘ '
OPERATING $3.916 $3,582 $3,164 $3,632 $3,800 $5.155 $4.515 $5,094
EXPENDITURES
Debt Services 0 0 0 0 0 0 0 0
Reserves 0 0 0 0 0 0 0 0
Transfers 0 0 0 0 0 0 0 0
OthNonOper 0 0 0 0 0 0 0 0
ToTAL $3,916 $3,582 $3,164 $3,632 $3,800 $5,155 $4,515 $5,094
EXPENDITURES : : ' ' : : ' '
REVENUES :
LESS $0 50 $0 $0 $0 50 $665 $0
EXPENDITURES



B) POSITIONS
FY 2002-03 FY 2003-04 FY2004-05 FY 200506 FY2006-07 FY2007-08 FY2007-08 - FY 2008-09
Actual Actual Actual Actual Actual Budget Projection Base
Full-Time Positions Budgeted = 13 13 13 13 15 16 16 16
Full-Time Positions Filled = 12 12 12 , 13 | 15 |
Part-time FTEs Budgeted =
Temporary FTEs Budgeted =

10



D} PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2002- FY2003- FY2004- FY2005- FY2006- FY 2007-
03 04 05 06 07 08 FY 2007-08  FY 2008-09 Desired

Base Budget ~ Outcomes

Description Actual Actual Actual Actual Actual Budget Projection Submission

Alternate Level of Assessment
criteria set by the State, minimum 971 95.6 97.8 96.7 94.9 93 93 93  ES85
ratio level of 90%

Comments/Justification: State required criteria official in July of the coming assessment roll year. The Department's sortie is to "enhance equiiy in the
assessment roll" on the ASE scorecard. This is comprised of the coefficient of dispersion and the price related differential.

Number of Value Adjustment Board

. o 30,907 33,919 39,767 48,147 58,344 60,000 68,551 69,800 ES8-5
Hearing petitions

Comments/Justification: Total Number of properties heard on appeal before the Value Adjustment Board. On the ASE scorecard, the Department measures
the number of legal and value hearings completed.

11



Activity: Information Systems & Technical Services
A) OPERATING BUDGET - REVENUES AND EXPENDITURES

REVENUE

General Fund
Countywide

TOTAL REVENUE [

EXPENDITURES
Salary
Overtime Salary
Fringe

Overtime Fringe

Other Operating

Capital

TOTAL
OPERATING
EXPENDITURES

Debt Services
Reserves
Transfers
OthNonOper

TOTAL
EXPENDITURES

REVENUES
LESS
EXPENDITURES

12

FY 200203  FY2003-04  FY2004-05  FY200506  FY2006-07  FY2007-08  FY2007-08  FY 2008-09
Actual Actual Actual ~ Actual Actual Budget Projection Base

$839 $1,316 $1.722 $1,848 $2,159 $2,297 $2,297 $2,313
$839|| $1,316]| $1,722| $1,848| | $2,159)| $2,297]| $2207|[  $2,313
$538 $910 - $1217 $1,189 $1,350 $894 $1,388 $909

0 0 0 0 0 0 0 0

$118 o§243 $333 $345 $410 $284 $415 $293

0 0 0 0 0 0 0 0

$172 $150 $121 $285 $310 $1,060 $993 $1,052

$11 $13 $51 $29 $89 $59 $59 $59

$839 $1,316 $1,722 $1,848 $2,159 $2.297 $2.855 $2.313

0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0

$839 $1,316 $1,722 $1,848 $2.159 $2.097 $2.855 $2313

$0 %0 $0 $0 $0 $0 50



B) POSITIONS

FY 200203 FY 2003-04 FY 200405 FY 200506 FY2006-07 & FY 2007-08

Actual  Actual Actual
Full-Time Positions Budgeted = 10 25 25
Full-Time Positions Filled = 9 25 25
Part-time FTEs Budgeted =
Temporary FTEs Budgeted =

Actual

Actual
23
23

13

Budget
17 16

1o I

'FY 200708  FY 2008-09

Pféjeclidn

Base
16 16

16 I



D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)
FY 2002- FY2003- FY2004- FY2005- FY2006- FY 2007- FY 2007-08  FY 2008-09

Outcomes
Description Actual Actual Actual Actual Actual Budget Projection Bsase Budgel
ubmission
Implement CAMA System n/a n/a n/a n/a 0 Prjzieg{ Oct. 31 0 ES8-5

Comments/Justification: The CAMA system will allow the department to perform its statutorily required functions in a more effective and producﬁvé manner
by integrating the department's exisiting software applications into one comprehensive system. Percentage of Analysis and System Design completed and the
Data Converted are measured on the ASE Scorecard.

Number of annual “unique visitors 319 896 1317 1222 1377 1398 1400 1400  ES85
to website (in thousands)

Comments/Justification: Number of individuals that log onto the Property Appraiser's website for the first time

T4



Activity: Operationsy -

A) OPERATING BUDGET - REVENUES AND EXPENDITURES

REVENUE

General Fund
Countywide

TOTAL REVENUE |

EXPENDITURES
Salary
Overtime Salary
Fringe
Overtime Fringe
Other Operating
Capital

TOTAL
OPERATING
EXPENDITURES

Debt Services
Reserves
Transfers
OthNonOper

TOTAL
EXPENDITURES

REVENUES
LESS
EXPENDITURES

FY 200203

FY 2003-04

FY 2004-05

15

FY 200506  FY2006-07  FY2007-08  FY2007-08  FY 2008-09
Actual Actual Actual Actual Actual Budget Projeclioyn Base
$12,521 $13,956 $15,060 $16,121 $17.413 $19,707 $19,707 $21,500
$12,521]| $13,956|| $15,060| $16,121]| $17,413|| $19707|]  $19,707|| $21,500]
$10174 $11,085 $11,960 $12.541 $13,422 $15,060 $14,746 $16,305
$0 50 50 $0 $0 $0 $46 50
$2,347 $2,871 $3,099 $3,580 $3,991 $4,646 $4,398 $5,194
0 0 0 0 0 0 0 0
$0 50 51 $0 50 $1 50 $1
0 0 0 0 0 0 0 0
$12,521 $13,956 $15,080 $16,121 $17.413 $19,707 $19,190 $21,500
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
$12,521 $13,956 $15,060 $16,121 $17,413 $19,707 $19,190 $21,500
$0 50 50 50 50 $0 $517 $0



'B) POSITIONS

FY 200203 FY 2003-04 FY2004-05 FY 200506 FY 200607 FY 2007-08

Actual Actual Actual
FMJMEPMMWS&Mwmd: 226 219 240
Full-Time Positions Filled = 215 214 210
Part-time FTEs Budgeted = N
Temporafy FTEs Budgeted =

Actual
248 .
101

16

Actual

Budget
277 277
247

FY 2007-08  FY 2008-09

Projection Base
277 277
277



D} PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2002- FY 2003- FY 2004- FY2005- FY 2006- FY 2007- FY 2007-08  FY 2008-09

‘ ‘ : Outcomes
Description Actual Actual Actual Actual Actual Budget Projection Base deget
Submission
Processing of inspections for rea . y . . : L . . o
- Aprit30,  April30,  Aprit30,  April30,  April 30,  April 30, April 30, April 30,
estate and condominium completed by 2002 2003 2004 2005 2007 2008 2008 2009 ES8-5

April 30.

Comments/Justification: Processing deadlines set by the Department to meet the State Department of Revenue's mandated July 1 Tax Roll submission
date for the certified assessment roll.

Property ownership and sales Jan31.  Jan.31, Jan.31, Jan.31, Jan.31, Jan.31, Jan. 31, Jan. 31, E£S8.5
information processing. 2002 2003 2004 2005 2007 2008 2008 2009
Comments/Justification: Processing deadline set to meet Department of Revenue's requirements.

Completion of sales analysis/pricing June 22, June22, June22, June30, June?27,. June30, June 30, June 30, ES8.5
cycle 2002 2003 2004 2005 2007 2008 2008 2009

Comments/Justification: Cycle deadline set to meet Department of Revenue mandate of July 1 Tax Roll submission date. Percentage of data processed by
January 31 updated on ASE scorecard.

Percentage of public service requests

resolved within 72 hours na n'a n/a 96% 95% 96% 96% 9%%  ES1-4

Comments/Justification: Information requests on assessment, exemptions, and other tax related matters being forwarded to the Department by the 311
Answer Center for a response

Percentage of early filed exemption

. n/a n/a n/a 57.5% 68% 75% 75% 80%  ES14
applications processed by March 1.

Comments/Justification: Milestones set by the Department to ensure that State required deadlines are met

Number of personal property field N/A N/A NIA NA 84820 90000 90,000 92000  ES85
inspections.

Comments/Justification: Division workload measure of physical field inspection of all tangible personal property accounts within Miami-Dade County area.

Number of timely tangible personal

N/A N/A N/A N/A 52,000 52,000 52,000 52,000  ES8-5
property returns processed by June 15.

Comments/Justification: A new workload measure as of FY 2006-07. Division to supply data on the number of timely personal property returns processed
by the June 15th deadline.

Number of public service requests n/a n/a “nia 5187 29,003 33,000 33,000 36,000 ES14

Comments/Justification: The number of public service requests handled by the 311 Answer Center on behalf of the Department

ligsggmexemp“o” applications 66497 79814 80506 91660 93619 94,000 93,619 94000  E£S1-4

Comments/Justification: The total yearly intake by the Department of exemption applications

Number of new buildings n/a n/a n/a 5,807 5,420 5,600 5,600 5,600 £S8-5

Comments/Justification: The number of new residential and commercial buildings assessed for the roll year. New condo units not included in this count.

Number of other new construction nfa n/a nla nfa 4920 4200 4100 4100 ES8-5

Comments/Justification: Workload measure for the Residential and commercial permitted construction {such as building additions, enclosures and extra
features).

M



E) FY 2008-09 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

CURRENT
CW UMSA OTHER TOTAL OTHER YR. POSITION DESIRED
PRIORITY DESC. COST COST COST COST SALARY FRINGE OPER. CAPITAL APPROVED? APP. "CHANGE OUTCOMES
OVERAGE?
Additional
resources to
meet the
increased VAB
petitions
1 generated by 1037 0 0 1037 658 216 112 51 No No 15 ED141
the Real
Estate market
and the
legislative
changes.

COMMENTS/JUSTIFICATION:Budgeted at 75%. The appeal process is labor intensive and must be completed before the next year's appeal period begihs,
the Department must maintain a balance allocation of resources to complete the mandate roll approval dates. See addendum

Tax Reform
Enhancement
needed to
meet the
January 29,
2008 voters
approved Tax
Reform
Package (SB-
4D)

COMMENTS/JUSTIFICATION:Budgeted at 75%. The Tax Reform will include an additional 94,000 applications that will need processing. Additional
legislative features include Personal Property Exemption, Portable Cap, and 10% Cap on non-homestead property. See Addendum

1267 0 0 1267 530 223 447 67 No No 20 ES1-4

Bankruptcy
3 Evaluation 59 0 0 59 46 8 5 0 No No 1 ES8-5

Specialists

COMMENTS/JUSTIFICATION:Budgeted at 75%. Position needed to represent the County's interest at bankruptcy hearings as required by the Federal
Bankrupcy Court. Work load has increased from approximately 10 folios a year in 2002 to over 180 folios in 2005. Each case requires extensive research in
preparation for each hearing. Current case load is defending over $200,000,000 in Personal Property value.

18



Line tem Highlight

Contract Témpbrary
Employees

Travel /

Employee Overtime
Printing and Reproduction
Postage

Subobject(s)

21514

31210
00160
26050

26051

SELECTED LINE ITEM HIGHLIGHTS

Department: Prop

erty Appraisal

FY 2002-03 FY 2003-04 FY2004-05 FY 2005-06

Actual

$30

%14
$144
$77

$483°

Actual

$49

$10

$271
$64

$518

Actual

$44

57

5237
$419
$197

Actual

$76

83
58
$173
$590

19

FY 2006-07
Actual

$156

$0
$11
$194
$572

FY 2007-08
Budget

$100

$10
$20
$260
8620

FY 2007-08
Projection

$171

$2
$2
$215
$721

FY 2008-09
Base
Submission

$123
50
$20

$320
$850



CAPITAL FUNDED REQUESTS REVENUE SUMMARY

2008-09 Proposed Capital Budget and Multi-Year Capital Plan

DEPARTMENT: Property Appraisal

2007-08 PRIOR 2008-09: 2009-10 2010-11 2011-12. 2012-13 2013-14 FUTURE

Other County Sources

Capital Outlay Reserve 0 6,446 722 0 0

Total: 0 6,446 722 0 0
Department Total: 0 6,446 722 0 0

g0

TOTAL

7.168

7,168

7,168



CAPITAL FUNDED REQUESTED EXPENDITURE SUMMARY

2008-09 Proposed Capital Budget and Multi-Year Capital Plan

Enabling Strategies

PRIOR 2008-03 2009-10 2010-11 2011-12 2012-13 2013-14 FUTURE TOTAL

Departmental Information Technology Projects
COMPUTER-AIDED MASS APPRAISAL SYSTEM 6,446 722 0 Oi 0 0 0 0 7,168:
6,446 722 0 0 0 0 ol 0 7,168

Department Total:

Y



Strategic Business Management

K2



REPORT 22: MARCH COMMITTEE REPORT (Revised)
Department: Strategic Business Management

Department-wide Issues

N/A

83



GENERAL DEPARTMENTAL FINANCIAL SUMMARY
Department: Strategic Business Management

A) OPERATING BUDGET - REVENUES AND EXPENDITURES
FY 200203 FY2003-04 FY 200405 FY200506 FY2006-07 FY2007-08 FY2007-08  FY 2008-09

Actual Actual Actual Actual Actual Budget Projection Base
REVENUE
General Fund .
cw Countywide §2590 $3,030 $3,089 $3.554 $4,084 $4,540 $4,236 $4,764
umsa el Fund $2,203 $18500 52475 52421 52,568 52,039 $1,904 52,140
Bond ' -
PRCP Transaction $100 $150 $150 $0 80 $0 $0 $0
Fees
CRA
PROP Administrative 50 50 $193 $226 $345 $316 $524 $581
Reimbursement
Interagency .
INTERTRNF T2 $736 $672 $775 $707 $225 $225 $225 $225
FED Carryover $776 . $534 $1,265 $465 $574 $0 $432 $259
FED Eéfe”/\i‘é:‘i‘e $26561  $25.754 $25,540 $24 55 $23,999 $25.493 $25,061 $25,030
TOTAL REVENUE [ 32066  s3r900|[  s334s7||  s3r924|[  s3t79s||  s32e3|[ 32382  $32,999]
EXPENDITURES /
Salary $4,114 $4,908 $5,917 $5.186 $5.695 55,565 $5.488 $6,179
Overtime 0 0 0 0 0 0 0 0
Salary
Fringe ’ $983 $1,219 $1,215 $1.357 $1.478 $1.464 $1.442 $1,627
Overtime 0 0 0 0 0 0 0 0
Fringe
Other o ; \
Operating $27,848 $25,839 $25,840 $23.704 $24.153 $25.393 $25,121 $25,110
Capital $21 $24 $50 5103 $37 $191 $72 583
TOTAL OPERATING
EXPENDITURES $32,966 $31,990 $33,022 $31,350 $31,363 $32,613 $32,123 $32,999
Debt Services 0 ' O 0 0 0 0 0 0
Reserves ' 0 0 0 0 0 0 0 0
Transfers 0 0 0 0 0 0 0 0
Other Non- 0 0 0 0 0 0 0 0
Operating
TOTAL NON OPERATING
EXPENDITURES $0 $0 $0 $0 30 $0 $0 50
TOTALEXPENDITURES | $32966||  $31,990||  $33022)|  ¢31350)[  $31.363||  $32613||  $32123)[  $32,999]
REVENUES LESS
EXPENDITURES 30 $0 $465 §574 $432 $0 5250 30

g4



B) POSITIONS
FY 2002-03 FY 2003-04 FY 2004-05

Actual Actual Actual
Full-Time Positions Budgeted = 73 78 79
Full-Time Positions Filled = 68 7% 75
Part-time FTEs Budgeted = 1 1 1

Temporary FTEs Budgeted =

FY 2005-06

Actual

RS

74
68
1

FY 2006-07

Actual

68

o« NN

1

FY 2007-08

Budget

62

1

FY 2007-08  FY 2008-09

Projection

Base
62 63

53
1 1



Activity: Administration
A) OPERATING BUDGET - REVENUES AND EXPENDITURES
FY 2002-03 FY 2003-04 FY 2004-05 FY 2005-06 FY 2006-07 FY 2007-08 FY 2007-08 FY 2008-09

Actual Actual Actual Actual Actual Budget Projection Base
REVENUE - '
General Fund 30 5071 $543 $888 $959 3845 5987 $1,139
Countywide
General Fund $0 $127 $258 5381 $431 $378 5444 5512
UMSA
TOTALREVENUE | $0|| $398|| $801|| $1,269| $1,390|  $1,228]| $1,431|| $1,651|
EXPENDITURES '
Salary $0 $334 $654 $1,078 $1,059 $859 $1,034 $1,203
Qvertime Salary 0 0 0 0 0 0 0 / 0
Fringe $0 $63 $146 $190 $267 $226 $282 $317
Overtime Fringe 0 0 0 0 0 0o 0 0
Other Operating $0 $1 $1 $1 $57 $38 $84 $91
Capital $0 50 50 50 $7 $50 $31 840
TOTAL '
OPERATING 50 $398 $801 $1,269 $1,390 $1,223 $1,431 $1,651
EXPENDITURES
Debt Services 0 0 0 0 0 0 0 0
Reserves 0 0 0 0 0 0 0 0
Transfers 0 0 0 0 0 0 0 0
OthNonOper 0 0 0 0 0 0 0 0
E(;;/I-E\IIIIDITURES 30 $398 $801 $1,269 $1,390 $1,223 $1,431 $1,651
REVENUES /
LESS 50 50 50 50 $0 $0 $0 $0
EXPENDITURES

&b



B) POSITIONS
FY 200203 FY 200304 FY 200405 FY2005-06 FY2006-07 FY2007-08 FY2007-08  FY 2008-09

Actual Actual Actual Actual Actual Budget Projection Base
Full-Time Positions Budgeted = 0 5 8 10 9 9 10 11
Full-Time Positions Filled = 0 5 8 10 o 1 [
Part-time FTEs Budgeted = 0 0 0 0 0 0 0 0

Temporary FTEs Budgeted =

Yl



D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2002- FY 2003- FY2004- FY 2005 FY2006- FY 2007- FY 200708 FY 2008-09

03 04 05 06 07 08 Desired
QOutcomes
Description Actual Actual Actual Actual Actual Budget Projection Bsﬁmeis;gﬁt
Time taken 1o process check requests NA N/A 2 wks 1wk Tk 1wk 1wk 1wk £39.5

for Community-based Organizations

Comments/Justification: Ensure Community-based Organizaions receive payment in a timely manner



Activity: Annexation and Incorporation
A) OPERATING BUDGET - REVENUES AND EXPENDITURES
FY 2002-03

REVENUE

General Fund
UMSA

TOTAL REVENUE |

EXPENDITURES
Salary
Overtime Salary
Fringe
Overtime Fringe
Other Operating
Capital

TOTAL
OPERATING
EXPENDITURES

Debt Services
Reserves
Transfers
OthNonOper

TOTAL
EXPENDITURES

REVENUES
LESS
EXPENDITURES

FY 2006-07

K9

FY 2003-04 - FY2004-05 ~ FY 2005-06 FY2007-08 . FY 200708  FY 200809
Actual Actual Actual Actual Actual Projection
$628 $424 $822 $897 $733 $0 $0 $0
$628|| sa24|| $822|| $897|| $733|| $0|| $o|| $0|
$407 $306 $613 $584 $479 $0 %0 50
0 0 0 0 0 0 0 0
$174 $68 $112 $134 $111 $0 30 $0
0 0 0 0 0 0 0 0
$0 $45 $94 $172 $143 50 . 30 50
$0 $5 $3 %7 $0 $0 30 $0
3581 $424 $822 $897 $733 $0 - 30 $0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
$581 $424 $822 $897 $733 $0 $0 $0
$47 $0 $0 $0 30 30 $0 30



B) POSITIONS
FY 200203 FY2003-04 FY2004-05 FY 200506 FY2006-07 FY2007-08  FY2007-08  FY 2008-09

Actual Actual Actual Actual Actual Budget Projection Base
Full-Time Positions Budgeted = 6 6 8 6" 6 0 0 0
Full-Time Positions Filled = 4 6 6 s o I
Part-time FTEs Budgeted =
Temporary FTEs Budgeted =

40



Activity: Community Redevelopment & Economic Polity Analysis
A) OPERATING BUDGET - REVENUES AND EXPENDITURES
FY200203  FY2003-04 = FY2004-05  FY200506  FY2006:07  FY2007-08  FY2007-08  FY 2008-09

Actual Actual Actual Actual Actual Budget Projection Base

REVENUE

Sﬁﬂﬁ{iv'vﬁé”d $0 50 50 $19 52 $193 $24 $30
General Fund 50 50 50 58 50 567 §11 §13
CRA

Administrative $0 $0 $193 $226 $345 $316 $524 $581
Reimbursement )

TOTAL REVENUE | $0|| sof  s193] $253)| $347|| $596| | $559|| $624|
EXPENDITURES -

Salary $0 S0 $144 $388 $272 $437 $434 $466
Overtime Salary 0 0 0 0 0 0 0 0
Fringe 50 50 %49 $59 566 $99 $93 $113
Overtime Fringe 0 0o 0 0 0 0 0 0
Other Operating $0 0 $0 39 $56 $30 $42
Capital $0 30 0 $0 30 $4 $2 33
TOTAL

OPERATING $0 30 $193 $253 $347 $596 $559 $624
EXPENDITURES

Debt Services 0 0 0 0 0 0 0 0
Reserves 0 0 0 0 0 0 0 0
Transfers 0 0 0 0 0 0 0 0
OthNonOper 0 0 ' 0 0 0 0 0 0
Eg;éhDITURES $0 $0 $193 $253 $347 $59 $559 §624
REVENUES i

LESS $0 $0 $0 $0 $0 $0 50 30
EXPENDITURES

ql



B) POSITIONS
FY 200203 FY2003-04 FY2004-05 FY 200506 FY2006-07 FY2007-08  FY2007-08 FY 2008-09
Actual Actual Actuat Actual Actual ' Budget Projection Base
Full-Time Positions Budgeted = 0 0 2 4 4 4 4
Full-Time Positions Filled = 0 0 2 + I +
Part-time FTEs Budgeted =
Temporary FTEs Budgeted =

NN

a2



D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL})

FY 2002- FY2003- FY2004- FY 2005- FY 2006-
03 04 05 06 07
Description Actual Actual Actual Actual Actual
County TIF Revenues (in millions)™ N/A N/A N/A $23.0 3305

Comments/Justification: Revenues collected through the Tax Increment Financing District

Number of Community Redevelopment
Agencies {CRAs}

Comments/Justification: Number of CRAs supported throughout Miami-Dade County

N/A N/A N/A 12 12

Percent of total County Urban
Development Boundary area within CRA N/A N/A N/A 3.1% 3.6%
districts

Comments/Justification: Percent of CRA districts established throughout Miami-Dade County

Percentage Increase in total CRA

o, o, 0, 0,
Taxable Value compared to the County 0 47% 61% 70% 56%

FY2007- £y 2007.08  FY 2008-09 _
08 Desired
Outcomes
Budget  Projection Base 3udget
Submission
3319 $305 $324  ED4
12 12 12, NU1-1
4.1% 3.6% 36%  ED44
25% 25% 56% ES4-1

Comments/Justification: An equal or higher percentage increase in CRA property tax rofls as compaired to the Countywide, is a good trend indicating

successful revitalization efforts
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Activity: Management and Budget

A} OPERATING BUDGET - REVENUES AND EXPENDITURES

FY2002-03  FY2003-04  FY2004-05  FY200506  FY2006-07  FY2007-08  FY2007-08  FY 2008-09
Actual Actual Actual Actual Actual Budget Projection Base
REVENUE '
gggs{;’v'vz‘;”d $1.487 §1736 $1,336 $1297 §1.744 §1,709 $1694 $1,903
SEA”ST' Fund $1,011 $817 $822 $556 $784 $769 $761 $855
Eggg Transaction $100 $150 $150 $0 50 50 50 50
interagency 3616 $672 $775 $707 $225 $225 $225 $225
TOTAL REVENUE | 33,214 33,375 53.083][  $2.560)| $2,753|[ 52703| [ s2,680]] $2,983]
EXPENDITURES
‘Salary $2,321 $2.569 $2,488 $1,957 $1,708 $1.783 $1,763 $1,953
-Overtime Salary 0 0 0 0 0 0 0 0
Fringe $482 $683 $463 $432 $461 $452 $433 $486
Overtime Frihge 0 0 0 0 0 0 0 0
Other Operating $444 5118 $119 $146 $556 $468 $484 $544
Capital $7 $5 $13 $25 $28 $0 $0 50
TOTAL
OPERATING $3,254 $3,375 $3,083 $2,560 $2,753 $2.703 $2,680 $2,983
EXPENDITURES
Debt Services 0 0 0 0 0 0 0 0
Reserves 0 0 0 0 0 0 0 0
Transfers 0 0 0 0 0 0 0 0
OthNonOper 0 0 0 0 0 0 0 0
ToTAL $3,254 $3,375 $3,083 $2,560 $2,753 $2,703 $2,680 $2,983
EXPENDITURES ' , - ' , : :
'REVENUES
LESS ) $0 %0 50 30 $0 50

‘EXPENDITURES
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B) POSITIONS
FY 200203 FY 2003-04 FY 2004-05
Actual Actual Actual
Full-Time Positions Budgeted = 29 24 23
Full-Time Positions Filled = 29 2 23
Part-time FTEs Budgeted =
Temporary FTEs Budgetéd =

FY 2005-06  FY 200607  FY 2007-08

Actuai
21
21

45

Actual

Budget
17 17

17 -

FY 200708  FY 2008-09

Projection

Base
17 17

17



D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2002- FY2003- FY 2004- FY2005- FY2006- FY 2007- FY 2007-08 . FY 2008-09

03 04 05 06 07 08 Desired
' , t Outcomes
Description Actual Actual Actual Actual Actual Budget  Projection - Base E?udget
Submission
Emergency Contingency Reserve N/A N/A 11.0 250 60.9 610 677 886  ES8-1

Balance

Comments/Justification: Maintain Healty Reserves

Government Financial Officers L
Association Award - average score N/A 30 3.3 3.3 31 34 34 35 ES8-1

Comments/Justification: GFOA scores are reflective of previous years's budget efforts
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Activity: Managemenf Planning and Performance Analysis
A) OPERATING BUDGET - REVENUES AND EXPENDITURES

FY2002-03  FY2003-04  FY2004-05  FY200506  FY2006-07  FY2007-08  FY2007-08  FY 2008-09
Actual Actual Actual Actual Actual Budget Projection Base
REVENUE
ggﬂf{;v'vij“e”d $913 5831 $924 $967 $1,039 $1.386 $1.162 $1.279
General Fund $492 $391 $437 $415 $467 $622 $522 $575
UMSA
'{Sﬂfg;gcy $120 50 30 50 50 $0 30 30
TOTAL REVENUE | $1,525|| $1,222]| $1,361]| $1,382] | $1,508| | $2,008|| $1,684| $1,854|
EXPENDITURES
Salary $896 $907 $1.060 $1,064 $1,157 $1,331 $1,154 $1,315
Overtime Salary 0 0 0 0 0 0 0 0
Fringe $176 5214 $207 $254 $283 $346 $311 $348
Overtime Fringe 0 0 0 0 0 0 0 0
Other Operating $711 595 $67 $43 %66 $211 $185 $156
Capital $11 $6 $27 $21 $0 $120 $34 $35
TOTAL
OPERATING $1,794 $1.222 $1.361 $1,382 $1,506 $2.008 $1,684 $1,854
EXPENDITURES
Debt Services 0 0 0 0 0 0 0 0
Reserves 0 0 0 0 0 0 0 0
Transfers 0 0 0 0 0 0 0 0
OthNonOper 0 0 0 0 0 0 0 0
&’;’éhmm RES $1.794 $1,222 $1,361 $1,382 $1,506 $2,008 $1,684 $1,854
REVENUES
LESS 5754 50 $0 $0 50 $0 $0 $0
EXPENDITURES
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B) POSITIONS
FY2002-03 FY200304 FY2004-05 FY200506 FY200607 FY2007-08 FY2007-08 FY 2008-09

Actual Actual Actual Actual Actual Budget Projection Base
Full-Time Positions Budgeted = 20 20 16 12 14 14 14 14
Full-Time Positions Filled = 17 17 13 9 12 14
Part-time FTEs Budgeted = 1 1 1 1 1 1 1 1

Temporary FTEs Budgeted =

Y4



D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2002- FY2003- FY2004- . FY 2005- FY2006- FY 2007-
03 04 05 | 06 07 08

Description Actual Actual  Actual " Actual Actual Budget

Percent of all strategic plan outcomes

in the Active Strategy Enterprise

System that have at least one measure N/A N/A N/A N/A N/A 95%
or initiative linked (aligned) to it {or a

child objective)

Comments/Justification: New measure - Strategic Plan outcomes with aligned ASE objects (SORTIE}

Number of Active Strategy Enterprise
users that have logged into the
performance management system in
the last 90 days (monthty measure}

N/A N/A N/A N/A NIA 1,000

Comments/Justification: New measure - tracks the number of users that work with ASE on a m'onth(y basis

19

FY 2007-08

Projection

95%

1,001

FY 2008-09

Base Budget
Submission

97%

1,000

Desired
QOutcomes

ES9-1

ES9-1



Activity: Revenue Maximization

A) OPERATING BUDGET - REVENUES AND EXPENDITURES

FY 200203  FY2003-04  FY2004-05  FY2005-06  FY2006-07  FY2007-08  FY2007-08  FY 2008-09
Actual Actual Actual Actual Actual Budget Projection Base
REVENUE
ggﬂj{;v‘vz“e”d §190 §192 $286 $383 §340 $407 $369 5413
General Fund 572 591 3136 $164 5153 5183 5166 3185
UMSA
TOTAL REVENUE | $262|| $283|| $422| $547|| $493| $590]| $535)[ $598|
EXPENDITURES ‘ '
Salary %0 $235 $329 $454 5389 $458 $406 $449
Overtime Salary 0 0 0 0 0 0 0 0
Fringe 50 $46 $65 $87 596 $110 $102 $118
Overtime Fringe 0 0 0 0 0 0 0 0
Other Operating 50 52 $28 $5 58 $22 $27 $31
Capital 50 50 $0 $1 50 50 50 $0
TOTAL
OPERATING 50 $283 $422 $547 $493 $590 $535 $598
EXPENDITURES
Debt Services 0 0 0 0 0 0 0 0
Reserves 0 0 0 0 0 0 0 0
Transfers 0 0 0 0 0 0 0 0
OthNonOper 0 0 0 0 0 0 0 0
O N OITURES 50 $283 $422 §547 $493 $590 $535 $598
REVENUES
LESS $262 $0 50 50 50 50 50 50

EXPENDITURES

/00



B) POSITIONS
FY2002-03 FY 200304 FY2004-05 FY 200506 FY2006-07 FY 200708 FY2007-08  FY 2008-09

Actual Actual Actual Actual Actual Budget Projection Base
Full- Time Positions Budgeted = 3 7 5 5 5 5 5 5
5

Full-Time Positions Filled = 3 7 5 [ ] s I

Part-time FTEs Budgeted =
Temporary'FTEs Budgeted =

@,



D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2002- FY 2003 FY2004- FY2005- FY2006- FY 2007-
P o o % o 0g  FY2007-08 FY 200809 Desirad

Base Budget Outcomes

Descnption Actual Actual : Actual Actual Actual Budget Projection Submission

Percent of statisfactory rating received
from County Departments on quality of N/A N/A N/A 95% 89% 98% 90% 90% £S8-2
grants training provided

Comments/Justification: Indicates satisfaction of grant training sessions held with County Departments and/or Community-based organizations

Grant dollars received as part of 0SBM
revenue enhancement activities (in n/a n/a $6.7 $325 $59.0 $40.0 $40.0 $400  ES841
millions)**

Comments/Justification: Reflects funding received through February 2006

Percent of respondents expressing

satisfaction with grant writing and

technical assistance training provided n/a n/a 90% 95% 93% 98% 95% 98%  ES8-2
to community-based organizations

through district workshops

Comments/Justification: Percent depicts percent of above satisfactory ratings by participants of the OSBM grant writing and technical assistance training
Sessions

| 02



Activity: Ryan White

A) OPERATING BUDGET - REVENUES AND EXPENDITURES

REVENUE
Carryover

Ryan White Care
Act

TOTAL REVENUE |

EXPENDITURES
Salary
Overtime Salary
Fringe
Overtime Fringe
Other Operating
Capital

TOTAL
OPERATING
EXPENDITURES

Debt Services
Reserves
Transters
OthNonOper

TOTAL
EXPENDITURES

REVENUES
LESS
EXPENDITURES

FY 2003-04

[03

FY 2002-03 FY2004-05  FY200506  FY 200607  FY2007-08  FY2007-08  FY 2008-09
Actual Actual Actual Actual Actual Budget Projection Base
$776 $534 $1.265 $465 $574 30 $432 $259
$26,561 $25754 $25,540 $24 551 $23.999 $25493 $25,061 $25,030
$27337|]  $26,288]| $26,805| $25,016|| $24,573) $25,493| $25,493|| $25,289|
$490 $557 $629 $661 $631 $697 $697 $793
0 0 0 0 0 0 0 0
$151 $145 $173 5201 $194 $231 $221 $245
0 0 0 0 0 0 0 0
$26,693 $25,578 $25,531 $23,531 $23.314 $24,548 $24,311 $24,246
53 38 $7 $49 $2 $17 $5 $5
$27,337 $25,288 $26,340 $24 442 $24,141 $25,493 $25,234 $25,289
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
$27,337 $26,288 $26,340 $24,442 $24,141 $25493 $25,234 $25,289
$0 %0 $465 $574 $432 $0 $259 $0



B) POSITIONS
FY 2002-03 FY 2003-04 FY 2004-05 FY 2005-06 FY 2006-07 FY 2007-08  FY 2007-08  FY 2008-09
Actual Actual Actual Actual Actual Budget Projection Base
Full-Time Positions Budgeted = 15 16 17 16 13 13 Y. 12

Full-Time Positions Filled = 15 16 17 13 2 2

Part-time FTEs Budgeted =
Temporary FTEs Budgeted =

] O4



D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2002- FY 2003- FY 2004- FY2005- FY2006- FY 2007- FY 2007-08 FY 2008-09

03 04 05 06 07 08 Desired
' Outcomes
Description Actual Actual Actual Actual Actual Budget - Projection Base Budget
Submission
Total number of unduplicated HIV+
clients served by Ryan White Part A n/a n/a 11,500 11.232 10,265 11,000 10,965 10,965 HH4-4

Program
Comments/Justification: Figures reflect a reduction in clients served due to reductions in federal funding

Percentage of funds expended as part
of the Ryan White HIV/AIDS Treatment n/a n/a n/a 98.3% 98% 98% 98% 99%  HH4-4

Modernization Act Grant*

Comments/Justification:

|05



PAYMENTS TO AND FROM OTHER DEPARTMENTS
Department: Strategic Business Management

PAYMENTS TO BE MADE TO OTHER DEPARTMENTS FROM STRATEGIC BUSINESS MANAGEMENT

Reason FY 2002-03 FY 2003-04 FY 2004-05 FY 200506 FY2006-07 FY 200708 FY2007-08 ' 200809
Department(to) and  Confirmed? e Base Budget
Source Actual Actual Actual Actual Actual Budget Projection Submission

Total Transfer to other Departments

PAYMENTS TO BE MADE FROM OTHER DEPARTMENTS TO STRATEGIC BUSINESS MANAGEMENT

FY 2002- FY 2003- FY 2004- FY 2005- FY 2006- FY 2007- FY 2007-08 FY 2008-09

Department(from)  Reason and Source  Confirmed? 03 04 05 06 07 08 Proiection Base Budget

Actual Actual Actual Actual Actual Budget ! Submission

Finance Salary Reimbursement Yes $175 $175 $175 $175 $175 $175 $175 $175
Metropolitan

Planning Salary Reimbursement Yes $50 $50 $50 $50 $50 $50 $50 $50
Organization

Strategic :
. Ryan White - Salary

Business Reimbursement Yes $30 $30 $30 $30 $0 $0 $0 30
Management

Total Transfer from other Departments $255 $255 $255 $255 $225 $225 $225 $225

may include capital funds as well

[Ob



Line ltem Highlight

Legal Notices
Travel

Ryan White Grant
(Federal Funding)

SELECTED LINE ITEM HIGHLIGHTS
Department: Strategic Business Management

. FY 2002-03 FY 2003-04 FY 2004-05 FY 2005-06 FY 2006-07 FY 2007-08
Subobject(s)

Actual Actual Actual Actual Actual Budget

31410; 31430 $0 $43 $97 $44 $84 $80
31210;31211;31215 $24 $58 $35 $26 $33 $40
$26,693 $25,578 $26,805 $25.017 $0 $25,493

| 07

FY 2007-08
Projection

$55
$35

$24,574

FY 2008-09
Base
Submission

560
533
50



