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Memorandum

Date: April 16, 2008 - - — e S o L o
™C
To: Honorable Chairman Dorrin D. Rolle Agenda Item No.
and Members, Tgansit Committee 5(D)

From: George M. B
County Ma

Subject: Invoicing and DBE Status Report on the Program Management Consultant (PMC) Contract

ffager

Attached is a follow-up report responding to questions asked by the Board of County Commissioners (Board)
during the April 24, 2007 Commission meeting regarding the PMC Contract. The attached PMC
Disadvantaged Business Enterprise (DBE) Participation Summary is broken down by category of consultant —
prime, original DBE, new DBE, and non-DBE subconsulting firms. Actual payments and earned accruals are
shown on the PMC DBE Participation Summary, along with their corresponding percentage participation
amounts by firm.

From this data, the total invoiced and paid to DBE firms as of March 25, 2008 is $7,056,907 for services up to
December 21, 2007. This represents a 21.2% DBE participation of the total amount paid to all subconsultants.
The 21.2% is equal to the figure reported as of February 25, 2008 because of the timing of the last invoices
relative to the current reporting date of March 25, 2008. The aforementioned invoices were submitted by the
PMC on March 14, 2008 and have been processed by Miami-Dade Transit (MDT). Payment is expected to the
PMC and DBE subconsultants during early April 2008; however, as of this report the amounts cannot yet be
included in the “paid” figure. Instead these moneys are included in the discussion below on “accrued” costs.

The services performed by the PMC from December 22, 2007 and up to March 14, 2008 totaled $3,297,626, of
which the DBE participation is $1,050,187, or 31.8%. These monies for services from December 22, 2007 to
March 14, 2008 have been earned and either invoiced pending payment, or not yet invoiced and as a result
have not yet been paid (they are therefore shown as “accrued”). Once the $3,297,626 “accrued” is fully
invoiced and paid, then the DBE participation is projected to increase from the current 21.2% to 22.2% overall.
In order to compensate for lower DBE performance levels which were 10.3% in 2005 and 19.3% in 2008, the
PMC took steps in 2007 to significantly increase DBE participation and achieved over 28.25% in the 2007
Work Plan. The DBE participation rate continues to increase so the PMC can achieve the 25% contract goal.
The two most recent bi-weekly labor periods showed a DBE participation rate of just over 28.7% and 29.3%,
respectively.

The PMC has made significant improvements to the DBE participation rate. Additionally, the reconciliation of
all 2005 and 2006 invoices is how complete and invoicing for 2008 is proceeding on schedule. The next invoice
will be issued by the PMC to MDT on April 11, 2008.
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