MIAMI-DADE

Memorandum

Date: April 17, 2008 ATC
Agenda Item No. 7(C)

To: Honorable Chairman Bruno A. Barreiro
and Members, Board of County Commissioners

As requested at the last Airport and Tourism Committee meeting, the attached report represents the
current status of the ten largest Departments usage of the Capital Improvement Information System
(CIIS). The Committee specifically requested information regarding the Aviation Department’s usage of
Clls.

The CIIS database is a centralized, high level tracking system which requires information in a format not
currently captured by the Aviation project management software. In an attempt to minimize duplicate data
entry, batch file processing of information was initiated to transfer information from the Aviation
department directly into CIIS. However; the functionality of the batch processing was determined to be
incompatible. OCI is working closely with the Aviation Department and the Department of Enterprise
Technology Services to mitigate these technological limitations. We anticipate significant improvements
in the updating and sharing of information using CIIS in the coming months.

CIIS is the only system that provides for centralized contractor/consulting evaluation processing and
review. The system captures summary progress payment information and project status updates. The
information required to update the system has been set at minimal levels requiring approximately three
minutes per project per month. Although CIIS requires minimal duplicate entry of information, this effort
is essential if the County desires to have a centralized tracking system.

On March 20, 2008 | distributed a memorandum to all capital departments requesting that a liaison be
named from each department that will be held responsible for maintaining current information and
evaluations on the system. 1 expect the maintenance of information on the system to be greatly
improved.

Chief Assistént County Manager
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