Date: June 3, 2008

To: Honorable Chairman Bruno A. Barreiro
and Members, Board of County Commissioners

From: George M. By t
County Man

MIAMIDADE

MEMORANDUM

Agenda Item No. 8(P)3(B)

Subject: Change Order No. 1 and Final for DRAINAGE IMPROVEMENT CONTRACT - ZONE 2 -
Project No. 20050098; Contract No. 20050096.

Recommendation

The attached Change Order No. 1 and Final on a contract between METRO EXPRESS, INC. and Miami-
Dade County has been prepared by the Public Works Department and is recommended for approval.

CHANGE ORDER NUMBER:

Scope

PROJECT NAME:
PROJECT NQ;-

CONTRACT NO: i

PROJEET DESCRIBTION:

RECE]

1008 HAY -2

PROJECT LOCATION:

PRIMARY COMMISSION DISTRICT:
APPROVAL PATH:

USING DEPARTMENT:

MANAGING DEPARTMENT:

1 and Final

DRAINAGE IMPROVEMENT CONTRACT - ZONE 2
20050096
20050096

This is an open annual contract for Quality Neighborhood
Improvement Programs (QNIP) and other eligible programs.
Work in this contract consists of furnishing all supervision, labor,
materials, equipment and tools, and in performing all operations
necessary for the construction and installation of drainage
structures, pipe culvert, exfiltration drains, miscellaneous
drainage improvements, grading, sodding, and miscellaneous
roadway restoration items related to drainage work.

Countywide

Various Districts

Board of County
Commissioners

Public Works Department

Public Works Department




Fiscal Impact/ Funding Source

CHANGE ORDER FUNDING SOURCE:

CONTRACT FUNDING SOURCE:

PTP FUNDING:

GOB FUNDING:

CHANGE ORDER DESCRIPTION:

MONETARY JUSTIFICATION:

TIME JUSTIFICATION:

This Change Order does not require additional funding because
it does not increase the contract amount.

Stormwater Utility Fund.

No

No
Add two (2) new contract pay items (425-2-707 and 425-09).

The Public Works Department (PWD) scheduled major
intersection improvements at SW 157 Avenue and SW 56
Street. This-work was-in conflict-with a-portion of the SW 157
Avenue Slab Covered Canal Interconnect Project, to be
executed by the Department of Environmental Resources
Management (DERM). In order to avoid-damaging the PWD
drainage improvements at a later date when the DERM work
would take place, both PWD and DERM decided to construct
the portion of the canal interconnect project prior to the
beginning of construction activities by PWD for the expansion of
this intersection. PWD requested price proposals from three (3)
contractors who had open drainage contracts at the time and
the lowest estimated cost ($114,948.29) was submitted by
Metro Express, Inc., holder of the subject contract.

As a result of the canal interconnect work, the contingency
allowance was exceeded by $27,127.85. This Change Order
addresses the contingency overexpenditure by adding two (2)
new pay items to the contract.

This Change Order does not extend the contract time.
This contract’'s Notice to Proceed was issued on February 6,

2006, and the contract time is 730 calendar days. The contract
expiration date is February 5, 2008.

This Balance

Original Previous Change After

Contract Adjustments Order Current Total Change

Values To Values Values Totals Paid Order

BASE: $871,963.64 $0.00 ($31,131.20) $840,832.44 $795,266.24 $45,566.20
CONTINGENCY:  $87,196.36 $0.00 $31,131.20 $118,327.56 $114,324.21 $4,003.35
DEDICATED: $40.840.00 $0.00 $0.00 $40.840.00 $19.824.00 $21,016.00
TOTALS: $1,000,000.00 $0.00 $0.00 $1,000,000.00 $929,414.45 $70,585.55



This

Original Previous Change

Contract Adjustments Order Current

Duration To Duration Duration Totals
BASE DURATION: 730 0 0 730
CONTINGENCY: 73 0 0 73
TOTAL DURATION: 803 0 0 803

INITIATING FACTOR(S) FOR CHANGE ORDER
Reason Cost Duration

County Requested Change

Total:

Track Record / Monitor

PERFORMANCE RECORD:

PRIME CONTRACTOR:
COMPANY PRINCIPAL:

COMPANY QUALIFIERS:
COMPANY EMAIL ADDRESS:

COMPANY STREET ADDRESS:
COMPANY CITY-STATE-ZIP:

YEARS IN BUSINESS AT TIME
OF AWARD:

PREVIOUS EXPERIENCE WITH
COUNTY IN THE LAST FIVE YEARS AT
TIME OF AWARD:

SUBCONTRACTORS AND SUPPLIERS
(SECTION 10-34 MIAMI DADE COUNTY
CODE):

$0.00 0
$0.00

The Public Works Department (PWD) has reviewed the Office
of Capital Improvements (OCI) database for contractor's
performance evaluation and found 31 contracts listed. Twenty-
four contracts are with PWD and 7 are with the Department of
Environmental Resources Management (DERM). The average
of the 18 evaluations in CIIS is 3.3 points out of a possible 4 (3
is satisfactory performance and 4 is superior performance).
Metro Express Inc.

Delio A. Trasobares and Blanca R. Trasobares

Delio A. Trasobares
Delio@metroexpresscorp.com

8095 W. 21 Lane
Hialeah, Florida 33016

9

Ten (10) contracts for amount of

$26,050,000.00.

an aggregate total

CEB Construction, Precast Depot, Tarmac America and White
Rock Quarries



CONTRACT MANAGER
NAME/PHONE/EMAIL:

PROJECT MANAGER
NAME/PHONE/EMAIL:

Background

BACKGROUND:

Michael Moore (305) 375-2930  jmc1@miamidade.gov

Nester Melian (305) 375-2116  nester@miamidade.gov

The SW 157 Avenue Slab Covered Canal Interconnect Project,
a Department of Environmental Resources Management
(DERM) project, is designed to extend the existing SW 72
Street slab covered canal north to the Bird Road Canal. This
connection will serve as an equalizer between the two canals as
well as a ground water interceptor.

The Public Works Department. (PWD). scheduled construction
work under this contract to improve the intersection of SW
157th Avenue and Miller Drive; the proposed expansion of this
intersection is in direct conflict with the SW 157th Avenue Slab
Covered Canal Interconnect Project, which crosses under Miller
Drive and is currently in the bidding process.

In order to avoid damaging the scheduled intersection
improvement, DERM and PWD determined that an existing
open contract should be utilized to construct the portion of the
canal interconnect project prior to the beginning of the
intersection improvement work. At the time, only three (3)
contractors were awarded open drainage contracts with
sufficient capacity: Leon’s Engineering Corporation (who
declined to submit an estimated cost for the work); H & J
Asphalt, Inc. (who submitted an estimate of $209,924.45); and
Metro Express, Inc. (who submitted the lowest estimate at
$114,984.29).As a result, Metro Express was selected to
perform the work under the subject contract. The actual
construction cost was $112,309.46, lower than the original
estimate submitted by Metro Express by $2,674.83.

Both the portion of the canal interconnect work and the
intersection improvement work were completed on or before
this contract’s expiration date of February 5, 2008.

Regarding the contractor's compliance with the Responsible
Wages and Benefits Ordinance and the Community Small
Business Enterprise Program (CSBE), the Small Business
Development (SBD) Department has 24 Notices of Violation on
record for this contractor dated between July 2002 and June
2006. Of these, 24 were issued pursuant to Responsible Wages
and Benefits and 3 were issued pursuant to CSBE. To date,
three (3) Responsible Wages and Benefits violations and one
(1) CSBE violation remain open (see the attached History of
Violations). Based on continuing non-compliance issues, the
contractor was found non-responsive on various bids submitted

7



by the contractor to PWD in September, 2007. A bid protest is
pending on one of these contracts (Palm Springs Phase V).
Currently, the County Attorney’s Office is preparing a settlement
agreement that will resolve the issue of the bid protest.

FUNDS AVAILABLE:

APPROVED AS TO
LEGAL SUFFICIENCY:

CAPITAL
IMPROVEMENTS
CONCURRENCE:

CLERK DATE

Q,}l[og

BUDGET APPROVAL ?

NN r— 4/20/%

OSBM DIRECTOR DATE

A N

COUNTY ATYTORNEY, DATE'

Q&G/L/I\/]Mx 5%

OﬁI)DIRECTOI‘) ~ DATE

ASSISTANT COUNTY DATE

MANAGER

DATE



MIAMI-DADE COUNTY, FLORIDA
PUBLIC WORKS DEPARTMENT
CHANGE ORDER TO ORIGINAL CONTRACT

CHIANGE ORDER NO: 1 and Final CONTRACT NO: 20050096 DATE: 10/9/2007
PROJECTTITLE: DRAINAGE IMPROVEMENT CONTRACT - ZONE 2
TO CONTRACTOR: Metro Express Inc. 8095 W. 21 Lane Hialeah, Florida 33016

YOU ARE HEREBY REQUESTED TO MAKE THE FOLLOWING CHANGES IN THE PLANS AND SPECIFICATIONS FOR THIS PROJECT AND TO
PE RFORM THE WORK ACCORDINGLY, SUBJECT TO ALL CONTRACT STIPULATIONS AND COVENANTS.

Desscription of work Add two (2) new contract pay items (425-2-707 and 425-09).
authorized:
Mo netary Justification: The Public Works Department (PWD) scheduled major intersection improvements at SW 157th Avenue and SW 56th

Street. This work was in conflict with a portion of the SW 157th Avenue Slab Covered Canal Interconnect Project, to be
executed by the Department of Environmental Resources Management (DERM). In order to avoid damaging the PWD
drainage improvements at a later date when the DERM work would take place, both PWD and DERM decided to construct
the portion of the canal interconnect project prior to the beginning of construction activities by PWD for the expansion of this
intersection. (Continued below)

Time Justification: N/A

This chiafige 6Fder includes nof only ail direct costs of contractor such as labor, material, job overhead, and prbﬁf n'iérkhp; but also includes any
costs for modifications or changes in sequence of work to be performed, delays, rescheduling, disruption, extended direct overhead or general
overhead, acceleration, material or other escalation which include wages and other impact costs.

Contractor hereby waives, fully releases, discharges and acquits Miami-Dade County 'of any and all liability for claims, additional costs, and any
requests foradditional time arising out-sf:the faffillment'of the contract-and this-change order from the date of the contract award to and ’
including execution of this change order.

N/A
SUMMARY OF CONTRACT AMOUNT / TIME

ORIGINAL CONTRACT AMOUN T - = - o mf e $1,000,000.00
COST OF CHANGES PREVIOUSLY ORDERED -~ = - m oo e oo $0.00
ADJUSTED CONTRACT AMOUNT PRIOR TO THIS CHANGE - - - -~ - oo $1,000,000.00
COST OF CHANGES WITH THIS DOCUMENT « ==~ - o oo mm e e $0.00
ADJUSTED CONTRACT AMOUNT INCLUDING THIS CHANGE $1,000,000.00
PERCENT INCREASE WITH THIS CHANGE - -~~~ - e 0%
TOTAL PERCENT INCREASE TO DAT E- v e mm e e e e 0%
TIME: ORIGINAL CONTRACT / PREVIOUS CHANGES / THIS CHANGE -~~~ ==~ oo 730/0/0
CONTINGENCY TIME: ORIGINAL CONTRACT / PREVIOUS CHANGES / THIS CHANGE - -~ — oo 73/0/0
ADJUSTED DURATION INCLUDING THIS CHANGE - oo . 803
CERTIFYING STATEMENT: [ hereby certify that the changes and supporting cost data included is, in my considered opinjon, necessary and

accurate; that the prices quoted are fair-and reasonable and in proper ratio to the cost of the original work contracted

for under benefit of chp titive bigding.
Approved: ENGINEER OR CONSULTING ENGINEER __) : Date: ////3/07

7 i

Recommended By: PROJECT MANAGER Date:

TO BE FILLED (\L{LBY PUBLIC WORKS DEPARTMENT

FUNDS BUDGET CODE. CPEQ4PWOODRN.99114 \{y/; "’(

Date: 7 O

CERTIFIED BY DEPARTMENT'S FINANCE DIVISION:

Contractor J SR 5
' Surety 10/15/07

ifhael Bonet AEtorne -In-Fact
anfl Florida Résident Agent

Reviewed By: Chief, Construction Division, PWD % “l ,‘/Ioz

Accepted By: METRO EXPRESS INC

Accepted By: Surety
Arch Insurance Company




Approved By: Assistant Director, PWD

Approved By: Director

Approved By: County Attorney

Approved By: Director, OSBM

Approved By: Director, DPM (Small Business Affairs) /%[2 / IQE

Approved By: County Manager

Attested By: Clerk of the Board

Monetary Justification: (Continued)

. The PWD requested price proposals from three (3) contractors who had drainage open contracts at the time and the lowest estimated cost ($114,948.29)
was submitted by Metro Express, Inc., holder of the subject contract.

As a result of the canal interconnect work, the contingency allowance was exceeded by $27,127.85. This Change Order addresses the contingency
overexpenditure by adding two new _pay item to the contract.

Time Justification Declaration:

A time extension is provided for additional work performed outside the scope of the original Contract that affects the critical path schedule of the contracted
work or previously approved changes. Should additional work be required which does not affect the critical path schedule, no time extension will be granted.
Should one iterm of additional work fun corcurrent with anotheér item of additional work, only tifme fiot duplicatéd can bé provided.




POWER OF ATTORNEY

Know All Men By These Presents:

That the Arch Insurance Company, a corporation organized and existing under the laws of the State of Missouri, having its
principal office in Kansas City, Missouri (hereinafter referred to as the "Company"} does hereby appoint

Michael A. Bonet of Miami Lakes, FL

its true and lawful Attorney(s)-in-Fact, to make, execute, seal, and deliver from the date of issuance of this power for and
on its behalf as surety, and as its act and deed:

Any and all bonds and undertakings

EXCEPTION: NO AUTHORITY is granted to make, execute, seal and deliver bonds or undertakings that guarantee the
payment or collection of any promissory note, check, draft or letter of credit.

This authority does not permit the same obligation to be split' into two or more bonds in order to bring each such bond
within the dollar limit of authority as set forth herein.

The Company may revoke this appointment at any time.

The execution of such bonds and undertakings in pursuance of these presents shall be as binding upon the said
Company as fully and amply to all intéents and purposes, as if the same had been duly executed and acknowledged by its
regularly elected officers at its principal office in Kansas City, Missouri.

This Power of Attorney is executed by authority of resolutions adopted by unanimous consent of the Board of Directors of
the Company on March 3, 2003, true and accurate copies of which are hereinafter set forth and are hereby certified to by
the undersigned Secretary as being in full force and effect:

"VQTED, That the Chairman of the Board, the President, or any Vice President, or their appointees designated in writing
and filed with the Secretary, or the Secretary shall have the power and authority to appoint agents and attorneys-in-fact,
and to autharize them to execute on behalf of the Company, and attach the seal of the Company thereto, bonds and
undertakings, recognizances, contracts of indemnity and other writings, obligatory in the nature thereof, and any such
officers of the Company may appoint agents for acceptance of process."

This Power of Attorney is signed, sealed and certified by facsimile under and by authority of the following resolution
adopted by the unanimous consent of the Board of Directors of the Company on March 3, 2003:

VOTED, That the signature of the Chairman of the Board, the President, or any Vice President, or their appointees
designated in writing and filed with the Secretary, and the signature of the Secretary, the seal of the Company, and
certifications by the Secretary, may be affixed by facsimile on any power of attorney or bond executed pursuant to the
resolution adopted by the Board of Directors on March 3, 2003, and any such power so executed, sealed and certified
with respect to any bond or undertaking to which it is attached, shall continue to be valid and binding upon the Company.

g
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Dept. of Business Development
Project Worksheet

QUALITY NEIGHBORHOOD IMPROVEMENT PROGRAMIV (QNIP RC Dateig 06/01

Project/Contract Title:

IV) DRAINAGE (FORMERLY PROJECT# 20030247) (SIC 16) Item No:
Project/Contract No: 20050096 Funding Source:
Department: PUBLIC WORKS DEPARTMENT QNIP IV Resubmittal Date(s):

Estimated Cost of Project/Bid: $1,000,000.00
TO ESTABLISH AN OPEN ANNUAL CONTRACT FOR THE CONSTRUCTION AND INSTALLATION OF DRAINAGE

Description of Project/Bid:
STRUCTURES, PIPE CULVERTS, EXFILTRATION DRAINS, MISCELLANEQUS DRAINAGE IMPROVEMENTS, GRADING,
SODDING, AND MISCELLANEOUS ROADWAY RESTORATION ITEMS RELATED TO DRAINAE WORKS, AS REQUIRED

BY WORK ORDERS IN ACCORDANCE WITH THE SPECIFICATIONS.

Measure Program Goal Percent
Goal CSBE 11.58%
Warkforce Goal CWP ST

e a goal of 12% is appropriate for this project

An analysis of the factors contained in Section VIC of Administrati
{ in the trades of clearing and grubbing and earthwork and related operations (Al Other Heavy Construction) and concrete

If a work order issued under this project is determined to be located within a Designated Target Area (DTA), it is subject to Community
Workforce Program (CWP) goals. As such, each work order will be required to be presented to the Review Committee for the

application of a CWP goal recommendation.

CWP Work Order Driven

AR
% of Items

Subtrade Cat. Estimated Value to Base Bid Availability

Concrete Contractors CSBE - ' $88,800.00 8.88% ©20

All Other Heavy Construction CSBE $27,000.00 2.70% 17
Total $115,800.00 11.58% 37

Living Wages: YES D NO D Highway: YES [:] NO Heavy Construction: YES NO [:l
Responsible Wages: YES No [ ] Building: YES [ | NO

Qrdinance 90-143 is applicable to all construction prajects over $100,000 that do not utilize Federal Funds

Tier 1 Set Aside

Set Aside Level 1 Level 2 Level 3
Trade Set Aside (MCC) Goal la b 6 Bid Preference ___
Deferred Selection Factor

A _@/w /Y. ‘/6/01
County Manager Date
40
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STRATEGIC AREA: Neighborhood and Unincorporated Area Municipal Services vt EUNDED PROJECTS TRATE
DEPARTMENT: Public Works (dollars in thousands}) s
3 . DEPART
L [
DRAINAGE IMPROVEMENTS SW 90 STREET TO SW 88 TERRACE FROM SW 102 AVENUE TO SW 99 COURT PROJECT # 608270 tru
DESCRIPTION: Construct drainage improvements ’ EAUTIF
LOCATION: SW 90 St to SW 88 Terr from SW 102 Ave to SW 93 Ct EE SCRIF
Unincorporated Miami-Dade County DISTRICT LOCATED: 10 Lo
ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED: 10
REVENUE SCHEDULE: PRIOR 200708 200809 200910 201011 201112 201213 FUTURE  TOTAL . £S
Stormwater Utility ‘ : 0 0 50 385 0 0 0 0 435 REVENU
x - - Secondar
TOTAL REVENUE: 0 0 50 385 0 0 0 0 435
EXPENDITURE SCHEDULE: PRIOR  2007-08  2008-09 200910  2010-11 201112 201213 FUTURE TOTAL » | TOTALR
Planning and Design 0 0 50 0 0 0 0 0 50
: NDI
Construction 0 0 360 0 0 0 0 360 OEﬁ:
Construction Management 0 0 0 25 0 0 O 0 725
: TAL E
TOTAL EXPENDITURES: 0 0 50 385 0 0 0 0 435 i
. COMMU)
DRAINAGE IMPROVMENTS SW 40 ST TO SW 36 ST FROM SW 79 AVE TO SW 72 AVE PROJECT # 605120 DESCRIF
DESCRIPTION: Construct drainage improvements ] Lo
LOCATION: SW40 St to SW 36 St from SW 79 Ave to SW 72 Ave
Unincorporated Miami-Dade County DISTRICT LOCATED: 6 £9)
ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED: 6 REVENUI
REVENUE SCHEDULE: PRIOR ~ 2007-08 200809 200910 201011 20112 201243 FUTURE  TOTAL Cail 0
Stormwater Utility 0 0 0 150 920 0 0 0 1,070
TOTALR
TOTAL REVENUE: 0 0 0 150 920 0 0 0 1,070
EXPENDI
EXPENDITURE SCHEDULE: PRIOR 2007-08 2008-09 2009-10 2010-11 201112 201213 FUTURE TOTAL Construct
Planning and Design 0 0 0 150 0 0 0 0 150
Construction 0 0 0 0 820 0 0 0 820
. TOTALE
Construction Management 0 0 0 0 100 0 0 0 100
TOTAL EXPENDITURES: 0 0 0 150 920 0 0 0 1,070 INFRAST
DESCRIP
ROADWAY DRAINAGE IMPROVEMENTS IN THE UNINCORPORATED AREA PROJECT # 6031811
DESCRIPTION: Construct roadway drainage improvements in Unincorporated Miami-Dade County
LOCATION: Unincorporated Miami-Dade County
Unincorporated Miami-Dade County DISTRICT LOCATED:  Unincorporated Municipal Service Area
ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Not Applicable
REVENUE SCHEDULE: PRIOR  2007-08 200809 200910  2010-11 201142 201243 FUTURE  TOTAL
Stormwater Utility 1,000 1,000 1,000 1,000 1,000 1,000 1,000 0 7,000
TOTAL REVENUE: 1,000 1,000 1,000 1,000 1,000 1,000 1,000 0 7,000
EXPENDITURE SCHEDULE: PRIOR 2007-08 2008-09 2009-10 2010-11 201112 201213 FUTURE TOTAL
Construction 1,000 1,000 1,000 1,000 1,000 1,000 1,000 0 7,000
TOTAL EXPENDITURES: 1,000 1,000 1,000 1,000 1,000 1,000 1,000 .0 7,000




Dept: Public Works Department

Project
Desc:

5/5/2008 3:14:57 PM

BUDGET PROJECT 6031811
Project Title: 6031811-ROADWAY DRAINAGE IMPROVEMENTS IN THE UNINCORPORATED AREA

Construct roadway drainage improvements in Unincorporated Miami-Dade County

Project($$ in 000's)

Expenditures

Revenue

Milestone:
Construction

Dept
PW

PW
PW
PW
PW
PW
PW
PW
PW
PW
PW

PW

Site.

68854
72739
72740
72741
72742

Start: End: Prior:
10/1/1993 9/30/2004 1,000
1,000

07-08:
1,000 1,000 1,000 1,000 7,000
1,000 1,000 1,000 1,000 7,000

Project Type: | Capital

08-09: 09-10: 10-11: Total:

CDPWeb Project Milestones ($ IN 000'S)

Start: End: Prior;

N/A N/A 1,000

07-08:

Current Contracts for Project 6031811

ContractNo
20030246
20030246
20030247
20030247
20030248
20030248
20030249
20030249
20030250

20050096
20050096
20050097

20050097

Location

Contract Name

Drainage (Zone 1)

Drainage (Zone 1)

Drainage Improvement Programs
Drainage Improvement Programs
Drainage Improvement Programs
Drainage Improvement Programs
Drainage (Countywide)

Drainage (Countywide)

Drainage (Countywide)

Drainage (Countywide)

DRAINAGE IMPROVEMENT
CONTRACT
DRAINAGE IMPROVEMENT
CONTRACT

DRAINAGE IMPROVEMENT
CONTRACT

DRAINAGE IMPROVEMENT
CONTRACT

08-09: 09-10: 10-11: Total:
1,000 1,000 1,000 1,000 7,000
RTA Award
Budget Budget Cls
Allocation  Allocation Award

$0.00 $1,000,000.00 $1,000,000.00
$1,000,000.00 $0.00 $1,000,000.00

$1,000,000.00 $0.00 $0.00
$0.00 $1,000,000.00 $0.00
$0.00 $1,000,000.00 $0.00
$1,000,000.00 $0.00 $0.00

$1,000,000.00 $0.00 $896,396.40
$0.00 $1,000,000.00 $896,396.40
$0.00 $1,000,000.00 $1,000,000.00
$1,000,000.00 $0.00 $1,000,000.00

$0.00 $1,000,000.00 $871,963.64
$1,000,000.00 $0.00 $871,963.64
$1,000,000.00 $0.00 $1,000,000.00

$0.00 $1,000,000.00 $1,000,000.00

Total Allocated: $7,000,000.00 $7,000,000.00

Current Sites for Project 6031811

Various Locations

SW 248TH ST and SW 147TH AVE
SW 24TH ST and SW 87TH AVE
5051 SW 142 PL 33175

SW 157TH AVE and SW 56TH ST

2,
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DST DPT Type
30 PW CON

3 DE CON
30 PW CON
6 PW CON
30 PwW CON
30 PW CON
30 PwW 7360
6 PW 7360
6 PW 7360
10 PwW 7360
7 PW 7360
10 PW 7360
30 PW 7360
10 PwW 7360
11 PW 7360
8 PW 7360
30 PW 7360
30 PW 7360
30 PW 7360
30 PWwW 7360
13  PW 7360
0 PW CON
30 DE CON
30 DE CON
30 PW CON

DST DPT Type
0 PW CON
6 DE CON

0 PW CON

Contract
20030007

20030146
20040319
20040403
20040516

20050096

20050124

20050220

20050324
20050343

20050344
20050345

20060009

20060050
20060147
20060150

20060255

20060257

20060438

629542Q)
630021

630022

630227Q

Contract
662474
693490

693511Q

Name
PTP SIDEWALK (Second Advertise

The Allapattah Phase | Drainag

Miami River Outfall Retrofit B

Midway Drainage Improvement Pr
INTERSECTION AND NEIGHBORHOO

DRAINAGE IMPROVEMENT CONTRACT

ADA Accessibility Improvements

Sidewalk Improvement Phase 2 o

Sidewalk Improvements

Sidewalk Improvement Project C
Sidewalk Improvement Project C
Sidewalk Improvement Project C

GOB Sidewalk Improvement Proje

GOB Sidewalk Contract

Sidewalk Contract for District
Sidewalk Improvement Contract
PTP Sidewalk Improvement Proje

Hurricane Sidewalk Repairs

Hurricane Sidewalk Repairs

Hurricane Sidewalk Repairs

Palm Springs Phase V Drainage

Quality Neighborhoods Improvem

Roadway Reconstruction, Draina
Roadway Reconstruction, Draina

QNIP Sidewalk Construction Con

Name
Annual Concrete Curbing and Si

SW 24th Street to SW 40th Stre

LOCAL OPEN DRAINAGE CONTRACT Z

Location /
Contractor

Countywide

NW 46th Street to NW 54th

Stre

NW Dade Area of Miami-

Dade Cou

Central-west area of Miami-

Dad
0

Countywide

Locations within
Commission D

SW 24-40 Street between

SW 57-
Various Locations

SW 24 Street to SW 33th St

fro

SW 48 th Street from SW

63th /

SW 94 Ave to SW 97 Ave

from SW

Various locations
Various locations within
Distr

Various locations within
Distr

Various Locations within
Distr

Various locations
Countywide

See attached list

See attached list

See attached list

Approx. NW 77th CT - NW

78th C
Countywide

Countywide (Zone 1)
Countywide (Zone 2)

Countywide

Location /

Countywide

SW 24th Street to SW 40th

Stre

Y

5/2/2006

10/10/2007

N/A

11/20/2006

10/5/2007

2/6/2008

7/23/2007

1/17/2007

2/13/2007
3/27/2007

3/22/2007

6/25/2007

12/9/2006
5/17/2007

5/23/2007

7/11/2007

11/27/2007

4/4/2007

7/3/2007
4/4/2007

N/A

N/A
8/12/2005

8/12/2005

1/3/2007

N/A

MIAMI-DADE COUNTY, FLORIDA

Capital Improvements Information System
All Projects for Contractor Metro Express Inc.

Last
Total Status
Award Date

$1,000,000 7/26/2007

$3,069,231
$0 7/25/2007
$1,451,014 6/13/2007

$2,250,000 3/23/2006

$871,964-12/24/2007 -

$950.000 12/11/2007

$950,000 1/28/2008

$507,000 7/30/2007
$735,000 7/30/2007

$930,000 1/28/2008

$426,205 7/30/2007
$966,130 1/28/2008

$922,000 12/13/2007
$920,000 1/28/2008
$850,000 1/28/2008

$150,000 1/28/2008

$150,000 1/28/2008
$150,000 1/28/2008

$438,657 9/6/2007

$1,150,000 8/10/2005
$4,909,091 8/16/2005

$4,909,091 8/16/2005
$1,152,500 8/10/2005

Last
Total Status
Award Date

$1,000,000 8/10/2005
$1,970,064 1/3/2007

% Complete /
Status *

100% / Work
Complete,
Pending Close-
(0]

0% / N/A

0%/
Cancelled
100% /
Complete
20% { Ahead
of Schedule
100%-/-Work
Complete:
Pending
Change
80% / Work
Order within
Duration

100% ! Closed

100% / Closed
180% / Closed

100% / Closed
100% { Closed

1G3% / Closed
100% / Closed

100% / Closed
100% / Closed
100% / Closed

100% /
Termination
for
Convenisnce

100% / Closed
100% /
Termination
for
Convenience
8% /
Cancelled
100% / Closed
100% /
Complete
100% /
Complete
100% /
Complets

% Complete /

100% /
Complete
100% / Closed



Dept Contract

PW
PW
PW
PW
PW

DE
DE

DE
DE
DE
PW

PW
PW

DE
DE
DE
PW

PW

662474
629542Q
630227Q
693511Q

20030007

630021
630022

CF002216
630021
630022
20050096

20040403
20040516

693490
693945
20030146
20050345

20050220

Type Contractor / Architect Name

CON Metro Express Inc.
CON Metro Express Inc.
CON Metro Express Inc.
CON Metro Express Inc.
CON Metro Express Inc.

CON Metro Express Inc.

CON Metro Express Inc.

CON Metro Express Inc.

CON Metro Express Inc.

CON Metro Express Inc.

CON Metro Express Inc.

CON Metro Express Inc.

CON Metro Express Inc.

CON Metro Express Inc.

CON Metro Express Inc.

CON Metro Express Inc.

7360 Metro Express Inc.

7360 Metro Express Inc.

Evaluation Count: 18 Contractors: 1

Date Rater
8/24/2005 Louis
Naranjo
8/24/2005 Louis
Naranjo
8/24/2005 Louis
Naranjo

8/24/2005 Urbano Baz

11/4/2005 Louis
Naranjo

11/10/2005 Keith Ng

11/10/2005 Keith Ng

12/2/2005 Susel Ferrer
12/5/2005 Susel Ferrer
12/12/2005 Susel Ferrer

6/15/2006 Nester
Melian
6/15/2006 Juan Paan
12/28/2006 Jesus
Gonzalez
4/19/2007 Alberto
Estevez
7/30/2007 Roque
Rokovich

8/21/2007 Keith Ng

6/21/2006 Louis
Naranjo

6/21/2006 Louis
Naranjo

4

Capital Improvements Information System
Contractor Evaluations Report

Period

Project conclusion or

closeout

Project conclusion or

closeout

Completion of
construction

Project conclusion or

Closeout
None

-None

Completion of
construction

Project conclusion or

closeout

Project conclusion or

closeout

Project conclusion or

closeout
Interim

Interim
Interim

Completion of
construction

Project conclusion or

closeout

Project conclusion or

closeout
Interim

Interim

Average Evaluation: 3.3

Rate
3.4

3.6

3.6

3.9

3.8
3.8

3.3
3.5
3.8

3.3

2.5

3.3



0 DE CON 693511Q LLocal Open Drainage Contract Z Several locations within 10/12/2004  $1,500,000 3/2/2005  $G0% /

Zone Complete
11 DE CON 693945 SW 139th Avenue Drainage Impro SW 139th Avenue between 11/3/2006 $1,631,848 11/5/2007 1460% /
SW 42n Complete
0 DE CON CF002216 Multiple Award Indefinite Quan Countywide 1/18/2006 $5.000,000 9/19/2006 100% /
Complete
Totals: 31 $43,190,820

*Yellow Status=inactive Contract

Contracts Status View  MCC Status View

?1



