MIAMIDADE.

Memorandum

Date: June 3, 2008

To: Honorable Chairman Bruno A. Barreiro Agenda Item No. 8(F)(1)(F)
And Members, Board of County Commissioners

From: George M. Burgess
County Manager

PO

Subject: Procedure for Equitable” ution of Tafigible County Surplus Property

The following procedure has been prepared in response to Resolution R-244-08, sponsored by
Commissioner Dorrin D. Rolle, directing the County Mayor or his designee to develop a procedure to
establish a more equitable distribution of County surplus property to eligible Community Based
Organizations (CBOs). '

Analysis of Current Process:

Currently, donations to CBOs are on a first-come, first-serve basis. Requests for sedans, pickup
trucks, and cargo vans can typically be accommodated in a relatively short time span. However, the
high demand for passenger vans, coupled with the limited number retired on an annual basis, has
resulted in a disparate distribution of passenger vans by district and a waiting list that is estimated to
take 3-5 years to exhaust. Attachment A lists all surplus property donations through December 31,
2007, and Attachment B lists the pending list of donations as of January 15, 2008.

The table below indicates the passenger vans donated by district since 2001, as well as the pending
requests by district:

Pending
Vans Donated Requests for
District Since 2001 Vans

1 4 2
2 6 5
3 9 9
4 0 3
5 5 0
6 3 2
7 3 5
8 1 1
9 1 3
10 1 0
11 12 3
12 0 2
13 1 1

46 36




Honorable Chairman Bruno A. Barreiro
and Members, Board of County Commissioners
Page 2

Proposed Process:

Passenger vans

The resolution specifically states that “the new procedure should give preference to community based
organizations located within Commission districts that have not had any community based
organizations receive County surplus property in a long period of time...and community based
organizations located within Commission districts that have fewer community based organizations on
the County surplus property waiting list.”

As such, staff recommends immediately eliminating the existing waiting list and establishing a new
process that would offer available passenger vans first to those districts that have not donated any
passenger vans in the past (Districts 4 and 12) or those that have only donated 1 (Districts 8, 9, 10, and
13), with the order amongst the groups determined by a lottery. These districts should be given two
opportunities each, following the same established order, so they can catch up to the next group of
districts that have donated only 3 passenger vans (Districts 6 and 7). Vans would then be offered to
those districts, via lottery, and lastly to District 1, who has donated 4 vans. Following those allocations,
a new lottery would be conducted with all 13 districts to determine the order of future donations. A new
lottery would be conducted once all 13 have donated a van in accordance with the established order.
Lottery selection would be conducted by the Office of the Chairman in a publically advertised Sunshine
meeting.

All other vehicle types (sedans, pickup trucks, and cargo vans) would be allocated utilizing a waiting
list administered by the General Services Administration’s Fixed Assets Manager. The only substantive
difference from the current methodology would be the requirement that each request be submitted with
the name of the organization to receive the vehicle. This would be to eliminate the “to be determined”
requests created as place holders.

SCOPE: This proposed procedure has County-wide impact.
MONITOR: Dan Coughlin, GSA Fixed Asset Manager
DELEGATED AUTHORITY: None.

MI\)‘:
Director

General Services Administration



MEMORANDUM

(Revised)

TO: Honorable Chairman Bruno A. Barreiro DATE: June 3, 2008
and Members, Board of County Commissioners

&,

FROM: R. A. Cdevas, Jr! SUBJECT: Agenda Item No. 8(F) (1) (F)
County Attorney

Please note any items checked.

“4-Day Rule” (“3-Day Rule” for committees) applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Bid waiver requiring County Manager’s written recommendation

Ordinance creating a new board requires detailed County Manager’s
report for public hearing

Housekeeping item (no policy decision required)

No committee review



Approved Mayor Agenda ltem No. 8(F) (1) (F)
Veto 6-3-08
Override

RESOLUTION NO.

RESOLUTION ADOPTING NEW PROCEDURE
ESTABLISHING A MORE EQUITABLE DISTRIBUTION OF
COUNTY SURPLUS TANGIBLE PROPERTY TO ELIGIBLE
COMMUNITY BASED ORGANIZATIONS
WHEREAS, this Board desires to accomplish the purposes outlined in the
accompanying memorandum, a copy of which is incorporated herein by reference,
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board hereby
adopts a new procedure establishing a more equitable distribution of County surplus
tangible property to eligible Community Based Organizations.
The foregoing resolution was offered by Commissioner
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Bruno A. Barreiro, Chairman
Barbara J. Jordan, Vice-Chairwoman

Jose "Pepe" Diaz Audrey M. Edmonson
Carlos A. Gimenez Sally A. Heyman

Joe A. Martinez Dennis C. Moss
Dorrin D. Rolle Natacha Seijas

Katy Sorenson Rebeca Sosa

Sen. Javier D. Souto



Agenda Item No. 8(F) (1) (F)
Page No. 2
The Chairperson thereupon declared the resolution duly passed and adopted this
3" day of June, 2008. This resolution shall become effective ten (10) days after the
date of its adoption unless vetoed by the Mayor, and if vetoed, shall become effective

only upon an override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as

to form and legal sufficiency. § MZ .

Monica Rizo

U
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