Memorandum @

Date: September 2, 2008
To: Honorable Chairman Bruno A. Barreiro Supplement to

and Mem d of County Commiissioners Agenda Item No. 11(a)3
From: George A/

Coun

Subject:  Supplemental Report: Additional Revenue to be Eamed by Increasing Fares for the Dade-
Monroe Express Bus Route

The subject resolution requests a report on the additional revenues to be eamed by increasing the
fares for the Dade-Monroe Express Bus Route. The report is to include, but not be limited to, the daily
ridership numbers for this route, the current revenues generated by fares on this route, and projected
revenues to be eamed if there are fare increases at $0.25 increments.

This report provides detailed responses and provides additional information for the Board to consider in
determining fare policy.

Current Operations
There are two Metrobus route that operate to and from Monroe County: the Dade-Monroe Express

(Route 301) and Card Sound Road Express (Route 302). Both routes are operated by private
contractors and are heavily subsidized by Miami-Dade Transit (MDT). The routes charge express fare

: of $1.85 each way. The regular Monthly Metrobus Pass, which costs $75.00, and the Discount Monthly
pass, which costs $37.50, can be used to board the Monroe County express Metrobus routes.

The reason for providing Metrobus service into Monroe County is to give job seekers and employees
who live in Miami-Dade County, who do not own cars for travel to and from jobs, the opportunity to find
and retain jobs in the Upper and Middle Keys while living in Miami-Dade County. The service can also
be used by anyone, not just those traveling between the Miami-Dade and Monroe as work-related

commuters. :

The Dade-Monroe Express provides service seven days a week with 17 round trips per day, six of
which serve the Keys as far south as Marathon (Mile Marker 50). The span of service is from 5:15 a.m.
to 1:20 am. The service is operated under contract by American Coach Lines of Miami, Inc., with over-
the-road coaches and an express fare is charged. In January 2008 there were 22,556 boardings on the
Dade-Monroe Express or about 727 per day.

The Card Sound Express provides three round trips each morning and three round trips each
afternoon, seven days a week, to and from the Ocean Reef Club in North Key Largo. The bus service
is timed to the work schedules at the Ocean Reef Club. The service is operated under contract by JGT
Transportation, with over-the-road coaches. In January 2008 there were 3,772 boardings on the Card

Sound Express or about 122 per day.

Funding issue
The Dade-Monroe Express route costs the County about $1.8 million per year. The route has been

partially funded with Federal or State grant over most of the past eight years. County General Funds
; and Surtax have provided the match required by the grants. Currently the State’s Commuter
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Assistance Program is providing $200,000 with the County providing $200,000 match. Fares received
on this route are about $317,000 per year. Thus fares cover about 17.6% of the cost.

Several efforts were made in the past year to have Monroe County interests provide a subsidy for the
Dade-Monroe Express. These efforts were made in light of Board and CITT discussions regarding the
benefits this route provides to Monroe County by providing transit service to workers traveling to jobs in
the upper keys. However, Transit staff has worked with the business community in Monroe County
without success. A formal request was also made to the Monroe County government for them to
include in their FY 2008 budget funds to cover half the net cost of the Dade-Monroe Express. The
Monroe County Commission did not include such funding in their budget; nevertheless, the service
provided by this route continues to play an important economic role in southern Miami-Dade County

and is justified by its benefits to commuting residents.

The Card Sound Express route costs the County about $240,000 per year. The route is subsidized by
the Ocean Reef Club through the purchase of 100 full fare transit passes which they distribute to their
employees. Those revenues are not attributed directly to the route. Fares received on this route are

about $110,000 or about 45.8% of the cost.

Fare Alternatives
Express fares of $1.85 are charged for these routes. Should the Board adopt either of the current

proposals under consideration at the Transit committee for a $0.50 fare increase, MDT would
recommend a companion express fare of at least $2.50 for all express routes which include the
following: 95, 34 (Busway Flyer), 204, 272 and 288 (Killian, Sunset and Kendall KATs), 301 Dade-
Monroe, 302 Card Sound Expresses. Because the Dade Monroe express is considered a premium
route, traveling longer distances than any other of the express routes offered by MDT, a premium fare

of $3.00 is recommended.

Revenues from increased fares, in $0.25 increments, are provided in the attachment. The table
provides revenues at levels starting at $2.00.

Euture Issues
Any fare changes should be implemented with other fare changes after the beginning of FY 2009 on

October 1, 2008. These fare changes can be approved only after a public hearing is held per the Code
of Miami-Dade County, Chapter 2, Article XIX, Section 2-150,

As part of the implementation of the Automated Fare Collection System starting later in 2008, there
may need to be other policy changes. A Business Plan is currently being developed by Miami-Dade
Transit. When that Plan is completed, recommendations for new fare policies will be forthcoming as

needed.
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