MIAMIDADE

Memorandum

Date: June 9, 2008 RCA
) _ Agenda Item No. 7(A)
To: Honorable Chajrman Bruno Barreiro and
Members, ounty C,ommissf rs
From: George M. Ww
County Ma#fager '
Subject:

Adrianne Arsht Center for the Performing Art Center of Miami-Dade County -
Monthly Status Report

Attached please find the monthly status report and financials provided from the Adrianne
Arsht Center for the Performing Art Center of Miami-Dade County.

/

Alex Mufoz
Assistant County Manager

Attachments




The Adrienne Arsht Center
for the Performing Arts of Miami-Dade County

MEMORANDUM
Date: May 22, 2208
To: George Burgess, County Manager J
From: Lawrence J. Wilker, Interim President and CEQ ﬁ%
Subject: Adrienne Arsht Center for the Performing Arts of Miami-Dade

County Status Report

We are pleased to repart that through the first seven months of the year, the Adrienne
Arsht Center for the Performing Arts of Miami-Dade County is running an operating
surplus of almast $2 million. This surplus is due primarily to timing differences and
savings from operations and is expected to even out by the end of the fiscal year. The
Center's revised budget includes the newly added summer performances (see
attachment) which were not originally budgeted, but are assumed to be self-funding.
The Center expects to end the year with no operating dsficit.

Relative to budget the Arsht Center is:

=  $1.4m under budget in revenues, at approximately $17m in total
o In ravenues the Performing Arts Center Trust has received $3.3 million
from the Foundation of the $3.5 million originally budgeted for the year.
Our revised budget for this fiscal year contemplates raising an additional

$816,000 by fiscal year end.

o Also, on the revenue side, we have receivaed grant income from various
sources in excess of $600,000, which was not originally budgeted.

o The Center is in a much stronger financial position than last year in terms
of cash flow. Accounts payable beyond 60 days are practically zero and
. this fiscal year we do not anticipate experiencing a negative cash balance

position.

»  $2.3m under budget in expenses, at approximately $15m in total,

o To date, the Center's occupancy costs are $1.4 million below budget.
We expect to close the year at approximately $1 million under budget
providing a savings to Miami-Dade County.

This is an extremely busy and exciting time. Clearly, the Center is gathering traction,
momentum and visibility throughout the community.

«  Atotal of 118 events took place at the Center in the last 2 months;
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Audience attendance continues to be strong. Arsht Center Presents
performances were 71% sold in March and 63% sold in April. This brings our
own shows to an average of 69% sold year-to-date, versus 41% sold last year, at
this time.

Our 2008 marketing strategies have been successful and growing the database
continues to be a major priority.

Direct mail has proven to be our least expensive and most effective marketing
tool. Since September the Center’s database has increased by 50,000 names.
A year ago, 35,000 brochures were printed to promote the fall season and
14,000 were mailed. By comparison, at the end of this month the Center will
distribute 500,000 brochures for our summer season. The distribution strategy
includes inserting the brochures in Miami Today, The Sun Post, Biscayne Times
and The New York Times.

For the past seven months the Center has placed weekly ads in The Miami
Herald, El Nueve Herald, Diario Las Americas and Miami Times.

Additional media partners have included: WLRN, WPBT, Hot105, 99Jamz,
WMBM, 97.3 The Coast, 101.5 Lite FM, Love94 and WDNA,

This season the Center has sold mere than 57,000 tickets online, which
represents a 9,000-ticket increase from last season and more than $350,000 in
revenue. These sales represent approximately 45% of total sales across the
board.

Among the Marketing strategies we anticipate implementing by the beginning of
next season are advertisements on taxi tops, bus stops, on streets surrounding
the Center and large scale exterior signage en the Carnival Studio Theater.

The Arsht Center's Education and Qutreach Department continues to work with and
within our community. ‘

Earlier this month the Center was awarded the 2008 Nationai Award for
Excellence from VSA Arts as an outstanding community pariner.

As part of the Center's commitment to develop the next generation of arts
professionals, we will participate in the Smithsonian Latinc Center's Young
Ambassadors Program for a second year in a row. This four-week summer
internship is a natienal leadership development program for high school seniors.
The Center also will participate in the Miami-Dade County Public Schools’
summer internship program.

Monthly Programming

Signature Shorts National Short Play Festival— May 29 to June 22
Creative Golden Visions Art Exhibition ~ May 31 to June 1

The Children's Trust Performance Showcase — June 1
Grammy-winning Brazilian recording star Djavan — June 6
Chilean superstar Myriam Hernandez — June 7

Go, Diego; Go Livel! The Great Jaguar Rescue — June 14

Celia: The Life & Music of Celia Cruz - June 18 to July 6

Miami Libre — July 25 — August 17

)
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