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From: George M. Burgess

County Manager

“8épfember 2, 2008
To: Honorable Chairman Bruno A. Barreiro Agenda Item No. 8(F)3(A)
and Members, Board of County Commissioners

MIAMIDADE

MEMORANDUM

Subject: Contract Award Recommendation for Design Services for the Construction of a new
Fleet Shop 1 Maintenance/Office/Parking Facility - Project No: A07-GSA-03; Contract

No: W20019, to Wolfberg/Alvarez and Partners, Inc.

Recommendation

This Recommendation for Award of a Professional Services Agreement (PSA), Contract No. W20019
between Wolfberg/Alvarez and Miami-Dade County, in an amount not to exceed $1,888,055.00, has
been prepared by the General Services Administration and is recommended for approval.

Scope:
PROJECT LOCATION:

PROJECT NO:
CONTRACT NO:
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Shop 1, 2690 NW 7th Avenue, Miami, FL 33127

Shop 1 provides vehicle repair services to 1,700 light vehicles,
including those belonging to Police, Public Works, Corrections,
Parks, Water and Sewer, and Transit. It also operates a vehicle pool
and loaner program with over 100 vehicles used for this purpose.

The existing building must be replaced due to severe structural,
electrical and ventilation problems.

A07-GSA-03

W20019

The scope of services will include, but will not be limited to, design
development, construction drawings, and construction administration
services for the new Fleet Shop 1 Maintenance/Office/Parking

Facility.

Construction documents shall incorporate all required demolition
drawings for the existing site and facility, and the selected consultant
shall coordinate all required testing required by existing
environmental conditions in connection with this property. This new

building will be multi-level, with approximately 226,500 Sq. Ft. of
constructed area. The aforementioned area will be distributed as

follows:

1) Maintenance/Service Area: approximately 27,500 Sq. Ft. at
ground level,
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PROJECT SITES:

PRIMARY COMMISSION
DISTRICT:

USING/MANAGING
DEPARTMENT:

DELEGATION OF
AUTHORITY:

2) Office Area: approximately 31,500 Sq. Ft. up to three (3) stories;
and

3) Parking Garage Area: approximately 167,500 Sq. Ft., with up to
475 parking spaces in a multi-level structure.

LOCATION DIST ESTIMATE T-S-R
2690 NW 7 AVE 33127 3 $1,888,055.00 53-26-41

District 3 Audrey M. Edmonson
General Services Administration

The Mayor or his designee is delegated authority to execute and
implement this contract consistent with those authorities granted
under the Code of Miami-Dade County. No additional authority is
being requested within the body of this contract.

Fiscal Impact/ Funding Source

OPERATIONS COST
IMPACT/FUNDING:

MAINTENANCE COST
IMPACT/FUNDING:

LIFE EXPECTANCY OF
ASSET:

FUNDING SOURCE:

PTP FUNDING:

GOB FUNDING:

CAPITAL BUDGET
PROJECTS:

The annual operating cost for this facility is estimated to be
$440,000, including $300,000 for the office space, $55,000 for the
maintenance area and $85,000 for the parking garage.

The annual maintenance cost for this facility has been estimated to
be $65,000.

The life expectancy for this facility has been estimated to be 40
years.

SOURCE AMOUNT

This PSA will be funded entirely with Fleet service $1,888,055.00
charges.

No

No

BUDGET PROJECT / DESCRIPTION AWARD
ESTIMATE

1194370-FLEET SHOP 1 IMPROVEMENTS $400,000.00

Book Page: 363 Funding Year: Adopted FY 2007-

08 Capital Budget Book, Prior Years' Funds

1194370-FLEET SHOP 1 IMPROVEMENTS $1,488,055.00

Book Page: 363 Funding Year: Adopted FY 2007-
08 Capital Budget Book, FY 2007-08 Funds

Project Totals:  $1,888,055.00
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PROJECT TECHNICAL
CERTIFICATION
REQUIREMENTS:

Prime Consultants providing services for technical certification
categories 14.00 and 18.00 must demonstrate previous project
experience to meet the following:

1) Acted as Prime Consultant and/or sub-consultant on at least 2

cornpleted muiti-story parking garage facilities, within the last 10
years from the submittal date, with a project value of at least
$4,000,000 and/or a minimum of 300 parking spaces in a multi-
story building.

2) Acted as Prime Consultant and/or sub-consultant on at least 2

completed vehicular maintenance/service buildings, within the last
10 years from the submittal date, with a project value of at least
$2,000,000, and a minimum of 10,000 square feet of constructed
area.

Sub-consultants providing services for technical certification category
11.00 must demonstrate previous project experience to meet the
following:

1) Acted as Prime Consultant and/or sub-consultant on at least 2

completed multi-story parking garage facilities, within the last 10
years from the submittal date, with a project value of at least
$4,000,000 and/or a minimum of 300 parking spaces in a multi-
story building.

TYPE CODE DESCRIPTION

Prime 14.00 ARCHITECTURE

Prime 18.00 ARCHITECTURAL CONSTRUCTION
MANAGEMENT

Other 10.05 ENVIRONMENTAL ENGINEERING -
CONTAMINATION ASSESSMENT AND
MONITORING

Other 10.06 ENVIRONMENTAL ENGINEERING - REMEDIAL
ACTION PLAN DESIGN

Other 10.07 ENVIRONMENTAL ENGINEERING - REMEDIAL
ACTION PLAN IMPLEMENTATION/ OPERATION/
MAINTENANCE

Other 11.00 GENERAL STRUCTURAL ENGINEERING

Other 12.00 GENERAL MECHANICAL ENGINEERING

Other 13.00 GENERAL ELECTRICAL ENGINEERING
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Other 16.00 GENERAL CIVIL ENGINEERING
Other 17.00 ENGINEERING CONSTRUCTION MANAGEMENT
Other 20.00 LANDSCAPE ARCHITECTURE
Other 22.00 ADATITLE Il CONSULTANT

NTPC'S DOWNLOADED: 173

PROPOSALS RECEIVED: 14

CONTRACT PERIOD: 1390 days which are distributed as follows: 365 days for design; 150
-days for permitting process; 90 days for bidding; 420 days for
construction administration; and 365 days for the warranty period.

CONTINGENCY PERIOD: 139 days

IG FEE INCLUDED IN BASE Yes

CONTRACT:

ART IN PUBLIC PLACES: Yes

BASE ESTIMATE: $1,452,000.00

BASE CONTRACT AMOUNT:  $1,404,300.00

CONTINGENCY ALLOWANCE TYPE PERCENT AMOUNT COMMENT

(SECTION 2-8.1 MIAMI DADE

COUNTY CODE): PSA 10%  $140,430.00 Ordinance 00-65

ART IN PUBLIC PLACES: 1.50% $23,171.00 Administrative Order 3-11

PERMIT FEES: 5.09% $71,511.00 Permit fees as required by the
City of Miami and/or the
County

REIMBURSABLE EXPENSES: 1.00% $14,043.00 Travel expenses, printing fees,

and other reimbursable
expenses with prior
authorization from the County

SPECIAL ZONING REQUIREMENTS 2.84% $40,000.00 Preparation of required
FOR GOVERNMENT/INSTITUTIONAL presentation and appearance
BUILDINGS: before the City of Miami

Special Exception Commission
Hearings in order to receive
special exception to current
Zoning requirements
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THRESHOLD INSPECTION 3.46% $48,600.00 Inspection services provided in

SERVICES: accordance with the structural
inspection plan prepared by
the engineer ot architect of
record to insure compliance
with permitted documents

LEED CONSULTANT: 6.83% $96,000.00 Specialty consulting services
needed to secure a LEED
Silver Certification for this
project

MAINTENANCE EQUIPMENT 3.56% - $50,000.00 Specialty consulting services to

CONSULTANT: oversee and analyze design
efforts related to fleet
maintenance operations

TOTAL DEDICATED ALLOWANCE: $343,325.00

TOTAL AMOUNT: $1,888,055.00

Track Record/Monitor

SBD HISTORY OF VIOLATIONS: None

EXPLANATION: Wolfberg/Alvarez & Partners, Inc. has been in business for more
than 30 years, and has been awarded 9 contracts with a total
value of $8,962,460.70 in professional services to the County
during the past five years, including change orders valued at
$4,415,028.00. Based on the Office of Capital Improvements CIIS
database, however, the County has not yet recorded performance
evaluations for this consultant.

SUBMITTAL DATE: 2/13/2008

ESTIMATED NOTICE TO 7/25/2008

PROCEED:

PRIME CONSULTANT: Wolfberg/Alvarez and Partners, Inc.

COMPANY PRINCIPAL: Julio E. Alvarez, P.E.

COMPANY QUALIFIERS: Julio E. Alvarez, P.E. and Marcel R. Morlote, A.L.A.

COMPANY EMAIL ADDRESS: mmoriote@wolfbergalvarez.com

COMPANY STREET ADDRESS: 1500 San Remo Avenue, Suite 300
COMPANY CITY-STATE-ZIP: Coral Gables, FL 33146

YEARS IN BUSINESS: 32

S



Honorable Chairman Bruno A. Barreiro
And Members, Board of County Commissioners

Page 6
PREVIOUS CONTRACTS WITH According to the Firm History Report as provided by the
COUNTY IN THE LAST FIVE Department of Small Business Development, the selected
YEARS: consultant has been awarded 9 contracts with a total value of
$8,962,460.70 in professional services to the County during the
past five years, including change orders valued at $4,415,028.00.
SUBCONSULTANTS: Civil Works, Inc. - General Civil Engineering
BND Engineering - Environmental Engineering
Botas Engineering - General Structural Engineering
TWR Engineering, Inc. - Fire Protection
J. Bonfill & Associates, Inc. - ADA Title 1l
O'Leary Richards - Landscape Architecture
Sequil Systems, Inc. - LEED Consultant
Maintenance Facility Consultants, Inc. - Maintenance Facility
Consultant
MINIMUM QUALIFICATIONS Yes
EXCEED LEGAL
REQUIREMENTS:
REVIEW COMMITTEE: MEETING DATE:  8/8/2007 SIGNOFF DATE: 8/8/2007
RESPONSIBLE WAGES: No
REVIEW COMMITTEE TYPE GOAL ESTIMATED COMMENT
ASSIGNED CONTRACT VALUE
MEASURES:
CSBE 0.00% $0.00 N/A
CBE 24.00% $370,735.20 Administrative Order 3-32
DBE 0.00% $0.00 N/A
CWP 0.00% $0.00 N/A
MANDATORY CLEARING No
HOUSE:
CONTRACT MANAGER Fernando Ponassi 305-375-3965 FernanP@miamidade.gov
NAME/PHONE/E-MAIL:
PROJECT MANAGER Asael Marrero 305-375-1115  Asaelm2@miamidade.gov

NAME/PHONE/E-MAIL:
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BUDGET APPROVAL
FUNDS AVAILABLE: ' /{/@f
i OSBM DlRECTéﬁ A DATE
APPROVED AS TO LEGAL (\)5/ [
SUFFICIENCY: y Gl1p|07
COUNTY ATT\)RNEY DATE

CAPITAL IMPROVEMENTS
CONCURRENCE: Q%{EMM - 0-0%
| WIRECTOR \/ —— DATE

V\}&x&w/—' b-20 -08’
DIRECTOR/ GENERAL DATE

SERVICES ADMINISTRATION

CLERK DATE:

DATE



Enabling Strategies
General Services Administration

STRATEGIC AREA:
DEPARTMENT:

e FUNDED PROJECTS =
(doliars in thousands)

FLEET CENTRALIZED VEHICLE RECEIVING CENTER RENOVATION
DESCRIPTION: Design and renovate existing facility for Fleet Centralized Vehicle Receiving Center

LOCATION: 29021 SW 122 Ave

PROJECT # 116550

Homestead DISTRICT LOCATED: 9
ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED: 9
REVENUE SCHEDULE: PRIOR 200708  2008-09  2009-10  2010-11  2011-12 201213 FUTURE  TOTAL
Operating Revenue 0 200 1,440 360 0 0 0 0 2,000
TOTAL REVENUE: 0 200 1,440 360 0 0 0 0 2,000
EXPENDITURE SCHEDULE: PRIOR  2007-08 200809  2009-10  2010-11  2011-12 201213 FUTURE TOTAL
Planning and Design 0 200 0 0 0 0 0 0 200
Construction 0 0 1,440 360 0 0 0 0 1,800
TOTAL EXPENDITURES: 0 200 1,440 360 0 0 0 0 2,000
FLEET SHOP 1 IMPROVEMENTS PROJECT # 1194370
DESCRIPTION: Improve facility with additional office space and expand service bay
LOCATION: 703 NW 25 St
City of Miami DISTRICT LOCATED: 3
ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED: ~ Countywide
REVENUE SCHEDULE: PRIOR 200708  2008-09 200910  2010-11 201142 201213 FUTURE  TOTAL
Operating Revenue 400 4,000 5,200 0 0 0 0 0 9,600
TOTAL REVENUE: 400 4,000 5,200 0 0 0 0 0 9,600
EXPENDITURE SCHEDULE: PRIOR  2007-08  2008-09 200010 201011 201112 201213 FUTURE TOTAL
Planning and Design 400 632 0 0 0 0 0 0 1,032
Planning/Design (Info. Tech.) 0 368 3,200 3,000 2,000 0 0 0 8568
TOTAL EXPENDITURES: 400 1,000 3,200 3,000 2,000 0 0 0 9,600
FLEET SHOP 3 RENOVATION PROJECT # 1192440
DESCRIPTION: Constuct new office and parts storage space, paint, and update electrical components
LOCATION: 8801 NW 58 St
Doral DISTRICT LOCATED: - 12
ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Countywide
REVENUE SCHEDULE: PRIOR 200708  2008-09  2009-10  2010-11 201112 201213 FUTURE  TOTAL
Operating Revenue 100 323 0 0 0 0 0 0 423
TOTAL REVENUE: 100 323 0 0 0 0 0 0 423
EXPENDITURE SCHEDULE: PRIOR  2007-08  2008-09 200910  2010-11  2011-12 2012413 FUTURE TOTAL
Planning and Design 50 0 0 0 0 0 0 0 50
Construction 50 323 0 0 0 0 0 0 373
TOTAL EXPENDITURES: 100 323 0 0 0 0 0 0 423
363



CIIS - CAPITAL BUDGET PROJECTS Wednesday, April 30, 2008 - 2:40:33 PM Page 1 of 1 -

Dept: General Services Administration

BUDGET PROJECT 1194370

%rt‘fé‘?"t 1194370-FLEET SHOP 1 IMPROVEMENTS

4/30/2008 2:40:33 PM

T

greoéid improve facility with additional office space and expand service bay
Project($$ in 000's) Start: End: Prior: .07-08:  08-09: 09-10:  10-11:  Total:
Expenditures 10/1/2002 9/30/2007 400 1,000 3,200 3.000 2,000 9,600
Revenue 400 4,000 5,200 0 0 9600
Project Type: Capital
CDPWeb Project Milestones ($ IN 000'S)
Milestone: Start: End: Prior.  07-08:  08-09: 09-10; 10-11:  Total
Planning/Design N/A N/A 400 632 0 0 0 1,032
Planning/Design {Info N/A N/A 0 368 3.200 3,000 2.000 8,568
CIIS Site Info
SITE / Location: Start: End: Prior:  Q7-08: 08-09: 09-10: 10-11: Total:
72322-8801 NW 58TH ST 0 0 0 0 0 0
72329-SW 104TH ST and SW 74TH AVE 0 0 0 0 0 0
72330-703 NW 25TH ST 0 0 0 0 0 0
l EXIT
Current Contracts for Project 1194370
RTA Award
Budget Budget Clis

Dept ContractNo Contract Name Allocation Allocation Award

GS  W20019 Design Services for the Constr $400,000.00 $0.00 $1,404,300.00

GS W20019. Design Services for the Constr $1,316,418.00 $0.00 $1,404,300.00

GS W20019 Design Services for the Constr $0.00 $400,000.00 $1,404,300.00

GS  W20019. Design Services for the Constr $0.00 $1,488,055.00 $1,404,300.00

Total Allocated: $1,716,418.00 $1,888,055.00
Current Sites for Project 1194370

Site Location

69204 703 NW 25 St

72322 8801 NW 58TH ST

72329 SW 104TH ST and SW 74TH AVE

72330 703 NW 25TH ST

73326 2690 NW 7 AVE 33127

A L TR IS S e} & (214 & TR DRDIDIY LS00 o . SUSIPS » WIS DUSPENINININ Yo DI § 2 TS & SINEEE IE oW R0 O JoN AN IMNANO



Memorandum @

Date: March 19, 2003

To: Johnny Martinez, Jr., P.E., Director
Office of Capital improvements

From: Penelope Townsley, Directo
Department of Small Business Dgvefopment

Subject: CBE Compliance Review
Project No. A07-GSA-03
Design Services for the Construction of a New Fleet Shop / Maintenance / Office /
Parking Facility

Department of Small Business Development (SBD) has completed its review of the above-referenced
project for compliance with the Community Business Enterprise (CBE-A/E) Program for Architectural
and Engineering Services. The contract measure established for this project is a 24% CBE sub-
consultant goal.

The Construction Contracts Section of the Miami-Dade Office of Capital Improvements has submitted
proposals from Bermello, Ajamil & Partners, Inc. (#3), URS Corporation Southern (#8), and
Wolfberg/Alvarez and Partners, Inc. (#9) for compliance review.

Bermello, Ajamil & Partners, Inc. (#3) submitted the required Schedule of Participation that listed CBE
sub-consultants Louis J. Aguirre & Associates, P.A. to perform General Mechanical Engincering and
General Electrical Engineering at 20%, Gurri Matute, P.A. to perform Architecture and Architectural
Construction Management at 3%, and Nova Consulting, Inc. to perform Environmental Engineering-
Contamination Assessment & Monitoring, Environmental Engineering-Remedial Action Plan Design,
and Environmental Engineering-Remedial Action Plan Implementation/Operation/Maintenance at 1%.
The Letters of Intent submitted were in agreement with the Schedule of Participation. Bermello, Ajamil
& Partners, Inc. is in comphance with the CBE Participation Provisions.

URS Corporation Southern (#8) submitted the rcquired Schedule of Participation that listed CBE sub-
consultants A.D.A. Engineering, Inc. to perform General Civil Engineeting at 6%, TWR Engineers, Inc.
to perform General Mechanical Enginccring at 9%, Vital Engineering, Inc. to perform General Electrical
Engineering also at 9%, J. Bonfill and Associates, Inc. to perform Surveying and Mapping-Land
Surveying at 1%, and HP Consultants, Inc. to perform Geotechnical & Materials Engineering Services,
also at 1%. The Letters of Intent submitted were in agreement with the Schedule of Participation. URS
Corporation Southemn is in compliance with the CBE Participation Provisions.

Wolfberg/Alvarez and Partners, Inc. (#9) submitted the required Schedule of Participation that listed
CBE sub-consultants Botas Engineering, Inc. to perform General Structural Engineering at 12%, Civil
Warks, Inc. to perform General Civil Engineering at 7%, O’Leary Richards Design Associates, Inc. to
perform Landscape Architecture at 1.5%, TWR Enginecrs, Inc. to perform General Mechanical
Enginecring at 1.5%, BND Enginecrs, Inc. to perform Environmental Engineering-Contamination
Assessment & Monitoring, Environmental Engineering-Remedial Action Plan Design, and
Environmental Engineering-Remedial Action Plan Implementation/Operation/Maintenance also at 1.5%,

[D



Comphance Memorandum
Johnny Martinez, jr., P.E.
March 19, 2008

Project No. A07-GSA-03
Page 2

and J. Bonfill & Associates, Inc. to perform ADA Title {I Consultant at 1%. The Lctters of Intent
submitted for Botas Engineering, Civil Works, O’Lcary Richards, and J. Bonfill, were in agreement with
the Schedule of Participation; however, the Letters of Intent for TWR Engineers listed Fire Protection
and for BND Engineers, Environmental Engincering-Contamination Assessment & Monitoring,
Environmental Engineering-Remedial Action Plan Design, and Environmental Engineering-Remedial
Action Plan Implemcntation/Opcration/Maintenance, but at 2%. In a clarification lctter to the
Department of Small Business Devclopment, Wolfberg/Alvarez and Partners, Inc. confirmed that TWR
Engineers would perform General Mechanical Engineenng and BND Engineers would perform
Environmental Engineering-Contamination Assessment & Monitoring, Environmental Engineering-
Remedial Action Plan Design, and Environmental Engineering-Remedial Action Plan
Implementation/Operation/Maintenance at 2%. Wolfberg/Alvarez and Partners, Inc. is in compliance
with the CBE Participation Provisions.

Please note that SBD staff only reviewed and addressed compliance with the CBE-A/E program. The
Construction Contracts Section of the Miami-Dade Office of Capital Improvements 1s responsible for
any other issues that may exist.

Should you have any questions or need any additional information, please do not hesitate to contact

Vivian O. Walters, Jr. at (305) 375-3138.

cc: Luisa Millan-Donovan, QCI
Traci Adams-Parish, SBD
File

(/
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-Find Contracts With Search String==> -~ -~ -}
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Projects

Il

Goto Bottom

Location /
DST DPT Type Contract Name Contractor
9 WS PSA A06-WASD-01 South Miam Wolfberg/Alvarez and
Partners,
0 DE PSA EQ1-DERM-04, EP- Co Wolfberg/Alvarez and
36 Partners,
3 GS PSA W20018 sign Services for the Constr Wolfberg/Alvarez and
Partners,
0 AV EDP EDP-AV-SR-A014A CENTRAL CHILLER PLANTS EAST AND WOLFBERG/ALVAREZ
WEST EXPANSION AND PARTNERS, INC.
0 AV EDP EDP-AV-SR-A014A MIA CENTRAL CHILLER PLANT EAST & WOLFBERG/ALVAREZ
P2 WEST EXPANSION AND PARTNERS, INC.
0 AV EDP EDP-AV-SR-M{A- NTD CONC D REMODEL WOLFBERG/ALVAREZ
739-C AND PARTNERS, INC.
0 GS EDP EDP-GS-SR- iCE PLANT - CHILLED WATER WOLFBERG/ALVAREZ
EXPANSION & CONNECTION AND PARTNERS, INC.
0 JH EDP SECURITY OFFICES WOLFBERG/ALVAREZ
AND PARTNERS, INC.
0 JH EDP EDP-JM-P02138 SECURITY OFFICES WOLFBERG/ALVAREZ
AND PARTNERS, INC.
0 PR EDP EDP-PW-SR- SW 137 AVEFROM SW88STTO SW72 WOLFBERG/ALVAREZ
20040368 ST AND PARTNERS, INC.
0 PR EDP EDP-PW-SR- NW 62 STREET FROM NW 47 AVE TO NW WOLFBERG/ALVAREZ
20050277 37 AVE AND PARTNERS, INC.
0 VZ EDP EDP-VZ-SR-GOB- NEW ELECTRICAL MAIN DISTRIBUTION WOLFBERG/ALVAREZ
290-M002 PANEL, GREASE/WATER AND PARTNERS, INC.

* Contracts with Green Name are PSA Agreamenis
Yeliow Status=inactive Goniract

Contracts Status View

Totals:

MIAMI-DADE COUNTY, FLORIDA

Capital Improvements Information System
All Contracts for FEIN 591713092
Wolfberg/Alvarez and Partners, Inc.

Estimated Last
Completion Total Status % Complete /
Date Award Date Status *

11/27/2013  $3,500,000 4/23/2008 0% / On

12/18/2003

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

12

$500,000 6/7/2005

$1,404,300

$0
$0
$0
$0
$0
$0
$0
$0

$0

$5,404,300 .

/

Schedule

0% / N/A

0% / N/A
0% I N/A
0% /I N/A
0% / N/A
0% / N/A
0% / N/A
0% / N/A
0% / N/A

0% / N/IA
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