MIAMIDADE

Memorandum

Date: July 8, 2008

To: Honorable Chairman Bruno A. Barreiro
and Members, Board of County Commissioners

From: George M. Burgess
County Manager VV"KW.
Subject:  Economic Stimulus Plan Lists of Projects

Recommendation

It is recommended that the Board of County Commissioners (Board), adopt the attached resolution
approving the two lists of projects included as Exhibits A and B as part of the County’s Economic
Stimulus Plan. Only projects on these lists, as may be amended by the Board from time to time by
resolution, are subject to the Economic Stimulus Ordinance procedures being recommended in a
companion item on this agenda.

Scope
The projects on these two lists affect every region of Miami-Dade County.

Fiscal Impact/Funding Source

The projects comprising the Economic Stimulus Plan will be funded from numerous funding sources
and are all reflected in the proposed FY 2008-09 Proposed Resource Allocation and Multi-Year
Capital Plan.

Track Record/Monitor

The implementing agencies for these projects will be the County’s capital departments and the
monitoring agency will be the County’s Office of Capital Improvements (OCI), Johnny Martinez, P.E.
Director.

Backqround
As indicated in the companion item on this agenda, the impact of the national economic slowdown

and the declining housing market have had a significant adverse impact on the local labor market.
Among the various labor sectors experiencing a decline in jobs, the construction industry has been
among the hardest hit.

In response to this economic slowdown, staff evaluated various strategic actions that could be
implemented by the County to get work on the street in a more expedient manner similar to what was
accomplished in the wake of September 11, 2001. The Office of Capital Improvements, working with
our capital departments, has identified the projects on the attached lists, Exhibits A and B, totaling
$708 million and $23 million respectively, that could be fast tracked over the next 18 months, as part
of a comprehensive Economic Stimulus Plan that includes a combination of administrative actions
and new legislative policies identified in the accompanying ordinance. Exhibit A reflects projects that
are ready to move forward while Exhibit B reflects projects that are ready to move forward but may
have an impact to the County’s operating budget and therefore require further scrutiny and prior
approval by the Office of Strategic Business Management (OSBM). It is important to note that the
recommended authorization to fast-track projects is limited to those projects reflected on the attached
lists and/or other projects that could be authorized by Board resolution.



Honorable Chairman Bruno A. Barreiro
and Members, Board of County Commissioners
Page 2

Also, | must emphasize that we are cognizant of the need to balance economic stimulus initiatives
with budget constraints. The attached projects recommended for the Stimulus Plan have been
reviewed with respect to operational impact. Those projects that have been identified as having a
potential operational impact have been included in Exhibit B.

Finally, it is important to recognize that today’s highly competitive marketplace for construction

contracts is impacting the bidding process with more bids, and in some cases, lower costs for labor.
Market conditions are favorable and it is the right time to move forward on this initiative.

PPN -

Assistant Couﬁty Manager
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MEMORANDUM

&
(Revised)
TO: Honorable Chairman Bruno A. Barreiro DATE: July 17, 2008

and Members, Board of County Commissioners

é.,

FROM: R.A. Cdevas, Jr! SUBJECT: Agenda [tem No.
County Attorney

Please note any items checked.

“4-Day Rule” (“3-Day Rule” for committees) applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Bid waiver requiring County Manager’s written recommendation

Ordinance creating a new board requires detailed County Manager’s
report for public hearing

Housekeeping item (no policy decision required)

No committee review



Approved Mayor Agenda [tem No.
Veto
Override

RESOLUTION NO.

RESOLUTION APPROVING CAPITAL PROJECTS INCLUDED
IN THE COUNTY’S ECONOMIC STIMULUS PLAN
WHEREAS, the impact of the national economic slowdown and the declining housing
market have had a significant adverse impact on the local labor market; and
WHEREAS, among the various labor sectors experiencing a decline in jobs, the
construction industry has been among the hardest hit with employment down approximately 15

percent in April 2008, when compared to the same period last year; and

WHEREAS, the Board of County Commissioners of Miami-Dade County finds it
necessary and appropriate and in the best interest of the County to take steps to stimulate the
economy; and

WHEREAS, after careful evaluation, the Office of Capital Improvements, working with
our capital departments, has identified the attached lists of projects totaling $708 million (Exhibit
A) and $23 million (Exhibit B), as may be amended by Board by resolution, that could be
accelerated over the next 18 months, as part of a comprehensive Economic Stimulus Plan that
includes a combination of administrative actions and new legislative policies identified in an
accompanying ordinance,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, all as more particularly
described in the accompanying memorandum, incorporated herein by reference, that the Board of
County Commissioners approves the lists of projects comprising the Economic Stimulus Plan

and identified as Exhibits A and B.

\§,



Agenda Item No.
Page No. 2
The foregoing resolution was offered by Commissioner ,
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Bruno A. Barreiro, Chairman
Barbara J. Jordan, Vice-Chairwoman

Jose "Pepe" Diaz Audrey M. Edmonson
Carlos A. Gimenez Sally A. Heyman

Joe A. Martinez Dennis C. Moss
Dorrin D. Rolle Natacha Seijas

Katy Sorenson Rebeca Sosa

Sen. Javier D. Souto

The Chairperson thereupon declared the resolution duly passed and adopted this 17" day
of July, 2008. This resolution shall become effective ten (10) days after the date of its adoption
unless vetoed by the Mayor, and if vetoed, shall become effective only upon an override by this

Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency.

7Z.]&

Geri Bonzon-Keenan
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