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County Manage

Subject:  Supplement to Item 7A — Economiic Stimulus Plan

The Economic Stimulus Ordinance being considered under Agenda Item 7A at the July 17, 2008 Board
of County Commissioners meeting includes reference to recommendations to temporarily amend the
Community Business Enterprise (CBE) and the Community Small Business Enterprise (CSBE)
programs. Although the ordinance states that the changes will be set forth in an Implementing Order,
upon consultation with the County Attorney’s Office, these temporary program changes will be laid out
in an Administrative Order (AO).

The expedited procedures relating to the review process for the application of small business programs
measures including trade-set-asides for work order based contracts are being put in place exclusively
for the list of projects included in the Stimulus Package. Because of the temporary nature of these
amendments and the need to begin putting work on streets quickly, the AO governing the process of
establishing measures will be in effect for the same period of time as the Economic Stimulus
Ordinance.

The key elements of the AO are:

e The process applies only to expedited projects as identified under the Economic Stimulus
Ordinance

e All projects will be reviewed by Department of Small Business Development (SBD) to establish
availability and measures

e All recommendations for measures shall be agreed upon by SBD and the contracting
department

e The Mayor or his/her designee shall establish a standing Review Committee to meet as needed
to review disagreements between SBD and departments
The Mayor or his/her designee may accept or reject the Review Committee’s recommendation
Departments shall work with SBD in recommending whether contracts should be set-asides
All advertised projects shall contain language to allow for public comments

Staff from the Office of Capital Improvements and SBD briefed you or your staff regarding the elements
of the AO. As you know, SBD has been undergoing an assessment relating to the legislation and
administrative processes that govern the programs managed by it. Recommendations that will make
more permanent improvements to the program will be presented to the Board this fall.
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