MIAMIDADE

Memorandum

Agenda Item No. 12B1

Date: October 21, 2008

To: Honorable Chairman Bruno A. Barreiro
and Members, Board of County Commissioners

From: George SS
County M,’K\/“
Subject: Status Report on Miami-Dade County Master Housing Plan

The following report is being placed on the agenda to provide the Board of County Commissioners (BCC)
with an update on the status of the Affordable Housing Master Plan (Master Housing Plan).

On March 4, 2008, the Board amended Section 17-149 of the County Code relating to CAHSA and
established it as a permanent advisory board. CAHSA's first meeting was held on July 19, 2008 and all
new board members were advised of their roles, responsibilities and the rules governing advisory boards.

Among the issues presented by County staff to the new CAHSA board members was the status on the
draft Master Housing Plan. Each CAHSA board member was given a copy of the draft plan so input could
be provided by the next scheduled CAHSA meeting on August 19, 2008, which was cancelled due to
Tropical Storm Fay. CAHSA is scheduled to meet and discuss the Master Housing Plan on September 5,
2008 which is after the print deadline for this report. A copy of the draft Master Housing Plan and
proposed goals and timelines is attached for your information.

Once approved by CAHSA, the Master Housing Plan will be forwarded to the BCC for review and approval
pursuant to Resolution R-161-07. The Master Housing Plan will govern all County affordable housing
activities and other county planning efforts that include an affordable housing element. The Master
Housing Plan also seeks to coordinate planning efforts with local municipalities by incorporating their
housing strategies, resources and production goals or outcomes within 24 months of its adoption.

The Master Housing Plan includes, but is not limited to, housing goals; an analysis of potential resources
and gap funding; timeframes and milestones for meeting the goals; and the incorporation of monitoring
requirements.

Staff will continue to advise the BCC as to the CAHSA proposals.
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Proposed CAHSA Goals Through December 2008

Adoption of Bylaws

Nomination of Chair and Chair-Elect

Establish Community Housing Summit Committee
Review Status of CAHSA Recommendations

Distribute Draft Master Affordable Housing Plan

July 2008

Election of Board Chair and Chair-Elect
Review of Draft Master Affordable Housing Plan

Update on Housing Summit Planning Efforts

August
or
September
2008

Miami-Dade County Community Housing Summit

October
2008

Final Approval of Master Affordable Housing
Plan And Submission to BCC for Adoption

Approve Annual Report for BCC Submission

Establish Oversight Committees Based on Housing
Strategy Areas Under the Master Plan

November
2008

First Oversight Committees Meetings

December
2008
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Appendix D-

Appendix E -

Miami-Dade County Housing Summit Report, Community Affordable Housing
Strategies Alliance, December 2006.

Board of County Commissioners Resoiutions:

R-161-07 -

R-299-08 -

R-537-08 -

Resolution directing the County Manage to develop a
comprehensive housing intervention and master housing plan
as recommended by the Community Affordable Housing
Strategies Alliance Taskforce.

‘of Documenta ry

Resolution setting the policy as to distributi
gram funds toward

Surtax and State Housing Initiative
homeownership and rental housing actiy

Approval of allocations to each ™
$10,592,307 from Building Bétter
Obligation Bond Program N . S
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MIAMI-DADE COUNTY MASTER AFFORDABLE
HOUSING PLAN

OVERVIEW OF PLAN

PURPOSE OF MIAMI-DADE MASTER AFFORDABLE HOUSING PLAN

Master Affordable Housing Plan will govern all county affordable h
county planning efforts that include an affordable housing element

This Master Housing Plan includes the following eleménts:

A. A mission statement;

B. Housing goals that include, but not i
housing and mixed-income housin
affordable housing; and (3) utilizatio
sustainability (green) design featur

Design (CPTED); (4) an examination

rime” Prevention Through Environmental
e needs of the County’s housing assistance

" housing needs programs; and (5) the

local subsidized pro
, including but not limited to a housing data

establishment of a_ g
clearinghouse. '
An analysis of 4l ‘
All interventions o ented:;

for meeting each of the goals of the Plan;
58's of the Plan:;

ocated to achieve the goals of the Plan;

established n for implementation; and
incorporatign of monitoring requirements.

cTIomMmoo

MISSION EMENT

The Master Housing Plan’s mission is to maximize and effectively apply public and private
sector resources toward producing and maintaining affordable housing that addresses
community need based on job and housing market research; increase access to such housing;
maintain County residents’ housing stability; and prevent homelessness within Miami-Dade

County.

&
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GOVERNING REPORTS AND STUDIES

Housing need and strategies to address such need are based upon the following major reports
and studies:

» Affordable Housing in Miami-Dade County, Review of the Data, Policies and Initiatives,
The Office of the County Manager, May 2006.

tising Strategies

¢ Miami-Dade County Housing Summit Report, Community Affordable H
Alliance, December 2006.

o Community Affordable Housing Strategies Alliance Final Repo ard of County
Commissioners, February 2007, accepted on April 26, 2007. &

¢ The Miami-Dade Five Year Consolidated Plan for 200 201-2 approved b e Board of
County Commissioners on November 6, 2007. -

e 2008 Miami-Dade County Workforce Housing= segsment, The Metropolitan

Center, Florida International University, May 2008.

« Miami-Dade County Workforce Housing Plan, 2008 t Miami-Dade Planning &
Zoning, Office of Community and mlc Development and General Services
Administration, March 2008, as revis and approved by the Miami-Dade
County Board of County Commission

5
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DEFINITIONS AND ACRONYMS

Definitions and Terms

Affordable Housing is defined as housing that is affordable to persons or families whose total
household income is at or below 140 percent of the area median income (AMI). This definition is
inclusive of extremely low, very low, low, and moderate-income households. This definition
encompasses workforce housing and housing for special need populations living on fixed
incomes. This definition excludes public housing units.

as a percent of

Income Limit Categories represent the maximum income a family ma
tegories include

the AMI, in order to qualify for certain housing assistance programs.
extremely low, very low, low, moderate-income and workforce ho
income limit categories for Miami-Dade County are published i
annually. Below are the various income limit categories:
e Extremely Low (ELI): At or below 30% of th
o Verylow (VL): 30.01 to 50% of the
o Low: 50.01% to 80% of the
s Moderate: 80.01% to 140% of th

Housing Affordability is defined as the capacity of household Fonsume housing services
and, specifically, the relationship between hausehold i ncomes an prevailing housing prices and
rents. Households should spend no more th ir income on housing costs.

This definition does not consider that upper mie and-Smaller households are able to afford
spending far above 30 percent of their incomesion housing, and have sufficient income left over
to satisfy other basic needs; whereas low income households that even pay only 10 percent of
their incomes on housing cogts be forced Orgo essentlal medical care and healthy food
(The Brookings Institution,:2002)
cost-burdened {meaning:
housing cost). There ]
employment and wages™ he supply of housing based on workforce affordability and
accessibility.

Workforce H g is affordable housing for all of Miami-Dade County’s workforce. This Plan
does not recegnize workforce housing as being a category distinct from affordable housing as
families requiring workforce housing are of varying household incomes. Since the workforce
category encompasses extremely low, very low, low, and moderate income households, the
Master Housing Plan recognizes the need to have different strategies to address the workforce
housing needs of the various income groups such as the Workforce Housing Ordinance that
established a voluntary inclusionary zoning program to generate housing for households up to
140% of AMI or the GOB Multi-Family Housing Development Program, which seeks to develop
mixed-income, multi-family rental housing with a minimum threshold requirement for production
of units affordable to extremely low income households.

o
ﬁ.#:'
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Workforce Housing Strategies or Programs are those that are not based on income limit
categories, but rather strategies that encourage sites to be developed near employment centers
and within close proximity of transit services and supports employment based housing efforts
targeting specific segments of the economy and its labor force (such labor force includes entry
to mid-level positions).

Acronyms

Miami-Dade County Governing and Advisory Bodies

Miami-Dade County Board of County Commissioners BCC
Community Affordable Housing Strategies Alliance

Miami-Dade County Department Acronyms

Community Action Agency

Department of Environmental Resources Management
Department of Human Services
Department of Planning & Zoning
General Services Administration
Housing Finance Authority
Miami-Dade County Homeless Trust
Office of Capital Improvements
Office of Community and Economic Developmeé
Miami-Dade Housing Agency
Metropolitan Miami Action P
Water and Sewer Departm

Home InvesttientPartnership Program HOME
State Apartmeégtincentive Loan Program SAIL
State Housing Initiative Program SHIP

"“"Q? ~
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HOUSING NEED IN MIAMI-DADE COUNTY

Summary of Need

The Florida International University (FIU) Metropolitan Center's 2008 Miami-Dade County
Workforce Housing Needs Assessment (Appendix A) found that:

“Miami-Dade County’s unprecedented increase in values has created a severg

85 percent of Miami-Dade County’s households. Further, the curren
price of $1,354 far exceeds the affordability level of most households irr
County irrespective of occupation and income category, thus eje
burdens for owner and renter households allke !

indicator in assessing Ioca| market trends and vitality
Miami-Dade County’s affordable housing supply imbalan s been exacerbated by
three important market conditions: 1) the continuing tren d upscale single and
multi-family development that is mcompatlble with the g demand of the
majority of Miami-Dade County’s worki ents, 2) the,substantial loss of the
County’s rental housing supply as a res conversions, and 3) the
overall decline in rental housing producti

etermined that Miami-Dade County’s
by growing uncertainty and instability.
iami-Dade County and its major

The workforce housing needs assessmel
housing market is in a state of flux mark

mismateh between expanding, upscale housing
ouskig=demand of the resident workforce. With the
demand for workforce housing has eased only slightly;
operty taxes and insurance rates and an alarming
ave created a heightened level of instability in the
mismatch between housing values and workforce housing
ted in an inflated unsold inventory that has continued to grow
yers and sellers await some level of market normalcy.”

“An understanding of the shifting demands for housing is critical for the creation of

effective hiousing policies and strategies. Surely, the increasing demand for worker

housing documented in prior housing studies has magnified the importance of
providing a wide spectrum of renter choice and opportunity with respect to
affordability and location. The growing need and shifts in demand for rental housing
will require that an adequate supply of decent and affordable rental housing is
preserved and expanded in Miami-Dade County. The location of existing and new
rental production is particularly relevant as proximity to job center and public
transportation is vital to a workforce that is principally comprised of low- and
moderate-income households. Miami-Dade County and individual municipalities will
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need to explore all policy options to preserve existing rental housing and stimulate in-
fill production in strategic locations.

The affordability and accessibility of Miami-Dade County’s housing has widespread

economic impacts. There is now a growing recognition of the important link between
an adequate supply of workforce housing and sustainable economic growth. In fact,
many of Florida’s leading business sectors, including professional services, retail
trade, and health care, are finding it increasingly difficult to attract and maintain
workers in entry and mid-management positions. There is now increasing evi
that working families have begun to move to locations which have mor
housing, both in and outside the State of Florida.”

housing demand is for “low and moderate” income renters (4,022
moderate” income homeowners (1,522 units per year). Based on
Dade County workforce, most of these units must be affordab entry and mid-lgvel positions,
with the majority well below 80% of AMI. Miami-Dade County has found that at least 2,539 units
must be produced annually to meet the needs of very | i ouseholds and 1,571 units
must be produced annually to meet the needs of low eholds. The largest housing
demand to meet the above needs will be in Unincorporate i-Dade, Hialeah, Miami Beach
and the City of Miami.

Iderly and/or disabled persons who are
are spending 50% or more of their
ousing plan must also address the

In addition, the County has significant populatien
experiencing a severe housing burden. Th
household income on housing costs. Miami-
substantial housing needs of these populatio

Key Findings on Housing Need'

07 median annual wage for all occupations was $26,873,
zof the workforce earns less than that amount.

s require at least two wage earners to have an income that exceeds
:AMI of $45,200.

workforce” housing and “affordable” housing. Six out of ten of the leading
tigns in Miami-Dade County offer wages equal to or less than 50% of AMI.

' 2008 Miami-Dade County Workforce Housing Needs Assessment, FIU Metropolitan Center; Miami-Dade County
Workforce Housing Plan, 2008 to 2015, Miami-Dade County, Affordable Housing in Miami-Dade County, May 2006,
Miami-Dade County, Miami-Dade County FY 2008-2012 Consolidated Plan, Miami-Dade County Office of Community
and Economic Development, Florida Housing Data Clearinghouse, Shimberg Center, University of Florida, 2007
Homeless Continuum of Care SuperNOFA Narrative, Miami-Dade County Homeless Trust; and 2007 Projection of
Miami-Dade HIV/AIDS Housing Need in Miami-Dade Metropolitan Division — August 2007, City of Miami HOPWA
Program.
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The following chart lists the ten leading occupations in Miami-Dade County. With the exception
of office clerks, stock clerks and secretaries, these occupations also are projected to have the
largest growth in Miami-Dade County.

Workforce by Income — Leading Occupations
Leading Occupations <50% AMI  <80% AMI <100% AMI  <140% AMI

(occupations in bold also are projected to

have the largest growth) <$22.600 <$36,200 <$45,200 <$63,300

Retail Salespersons X
Office Clerks, General

Registered Nurses

Sales Reps., Wholesale & Mfr.
Freight, Stock, & Material Movers
Stock Clerks and Order Fillers
Security Guards

Waiters and Waitresses

Janitors and Cleaners

Secretaries
Source: Florida Agency for Workforce Innovation and U.S. Department of Labor, 2
Planning and Zoning, Research Section, 2008.

XX X X X

lami-Dade County, Department of

growth.include: (a) customer service
“aides, orderlies and attendants
ge at 215% of AM).

Additional occupations expected to have th
representatives (average wage at 63% of AMbaf
(average wages at 49% of AMI); and (c) lawyers (av,

Special Need Households

Elderly

of elderly households pay 30% or less of their income for
, with 20% of these households paying between 30% to 50% of their

e Based on 2005 estimates, there are 60,065 households in Miami-Dade County that
include a disabled member who is fifteen years or older and have household income
less than 60% of AMI.

e Looking closer at the income of these households, 56% have household incomes at or
below 30% of AMI and 36% have household incomes between 31% and 50% of AMI.

Only 50% of households with a disabled member are receiving social security or SSI

10
77
;&
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income.

Homeless Persons and Families with Disability

e Based on the most recent annual housing needs assessment conducted by the Miami-
Dade County Homeless Trust, 1,271 units of permanent supportive housing are
needed to house single disabled persons or families with a disabled member. These
households typically have extremely low to very low incomes.

¢ 1,070 single room occupancy (SROs) or one-bedroom rental unitg” with supportive
services are required to house single homeless individuals with djgability. The balance
of need is 201 rental units of permanent supportive housing for, Sless families.

A 2007 analysis of housing need anig holds, tiving with HIV/AIDS found that
7,386 households are experiencin ‘burden and are in need of either

rentér households) earning less then $35,000 annually are cost—burdened

o Approximately fifty percent (50%) of Miami-Dade County households cannot afford the
rent for a median priced 2-bedroom apartment ($1,182) without also being cost
burdened.

o Significantly, 33 percent (110,122 households) of all renters in Miami-Dade County are
“severely” cost-burdened (paying in excess of 50 percent of monthly income on
housing costs).
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¢ The current “existing” median single-family home price ($306,100 as of February 2008
remains unaffordable to approximately 85 percent of Miami-Dade County’s
households. Although the median sales price of homes have decreased by as much
as 15 percent from 2007 and will continue to decrease, the cost of housing still
remains out of reach for most households.

e From 2000 to 2015, it is projected that 91,499 of workforce households in Miami-Dade
County will become cost burdened and in need of affordable housing e breakdown
of these households are:

. 34,120 are estimated to be very low income;
. 21,395 low income; and
. 35,984 moderate income households.
Housing Supply
e As of July 7 2008, 15,945 homes for sale at $22
Multiple Listing Service (MLS) for Miami-Dade County’

were houses, not condominiums) and the County’s fre
Central website (419 homes). '

dess were listed with the
526 homes, 44% of which
ting service on the Housing

e The steady increase in home foréclostires is expected to continue through the
remainder of 2008 into 2009 as mértgage payment delinquencies continue to rise,
placing greater demand on rental housing.

Hits are returning to the rental market, but at much
meet the housing needs of most of the County’s

higher rents
workforce.

resujfof overcrowding.

e The annual average demand of rent-occupied housing units is projected to have a six-
fold increase in the 2006-2010 period.

2 MsL listings were made available through the REALTOR Association of Greater Miami and the Beaches.
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Housing Production Need

e Based on projected growth of the Miami-Dade County workforce, most housing units
must be affordable to entry and mid-level positions, with the majority well below 80%
of AMI.

e The largest current (2006-2010) annual average housing demand is for “low and
moderate” income renters (4,022 units per year) and “low and moderate” income
homeowners (1,522 units per year).

ill be for “low and

e The largest future (2010-2030) annual average housing deman
.and “low and

moderate” income renters (approximately 2,500 units p

households (51% to 80% of A

d income and housing prices (even after

. Due to current and projected J
¢ will best meet these housing needs.

market stabilization), rental ho

iderate income housing demand will be in
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HOUSING PRODUCTION CHALLENGES

Financial Feasibility is Key to Affordable Housing

Production of affordable housing is a matter of financial feasibility. In the case of affordable
rental housing, the question is whether rental income generated from below-market rents can
support the long-term construction financing and other operating costs once a project is
developed. In the case of homeownership units, the issue is whether below market purchase
prices cover the cost of development while offering the developer a reasonabf”’ profit. Cost of
development is driven by land costs, hard and soft costs, impact fees, infg tructure costs and
time. Development costs and subsequent long-term debt financin e significantly
reduced to allow for below-market rents or purchase prices. f

e Cost of Construction and Land
In the Iast few years developers have found it lncreasm‘ /

r proflt losses. Cost of land is
market housing development,

bund affordable housing without deep government sub
beginning to stabilize in light of the slowdown in luxury™a
however, lack of buildable sites remains a challenge. Builder:
driven by global demand for building materials.

The cost of land in Miami-Dade County h
housing in all price ranges.

nt long-term debt financing must be significantly
reduced to allow™ fol fket rents or purchase prices. Providing development
subsidies in the form

promote affordabl

ype of Housing Unit/Activity 2008 Average Subsidy
Owner-Occupied Rehabilitation Loans $30,000
Homeownership Mortgage Assistance* $80,000
Rental Housing (New Construction/Substantial
Rehabilitation)
9% Tax Credit Project (Non-GOB) $35,819
4% Tax Credit Project (Competitive FHFC $18,599
SAIL Award not included)
Non-Tax Project $64,285

* In the case of OCED-funded homeownership construction projects, the construction subsidy is
converted to homeownership mortgage assistance for the buyers of the completed units.
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Regulatory Barriers and Impediments to Affordable Housing
Development

Time is money in the field of development and this is especially true in the field of affordable
development. Barriers impacting time, specifically in the areas of permit review and issuance,
. remain. Time is especially critical when developers must meet financing requirements imposed
in the development of tax credit funded units. In Miami-Dade County, issues still remain with
the amount of time that it takes to permit a development and the time required to reimburse
impact fees.

The long range planning effort in Miami-Dade County must recognize thaty unty policies must
maximize the value of the land available if affordable housing is to begbt ‘oughout Miami-
Dade County. The City of Miami has attracted a substantial pep e affordable
housing in Miami-Dade County due to zoning regulations that perm , ifs per acre.
While this magnitude of zoning may not be appropriate in all
current suburban zoning perspective continues to impe

ing on private properties and
egulation and administrative
afng requirements that limit
permitting and infrastructure

To maximize the resources available to develop afforda
County-owned land, costs resulting from County-contro
processes can and should be mitigated. These costs arise frot
efficient use of available land, impact fees, delays in platting a
related to water and sewer and other municij SErViC

15
A
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MIAMI-DADE COUNTY’'S HISTORIC AND PIPELINE
HOUSING PRODUCTION AND ASSISTANCE

MIAMI-DADE AFFORDABLE HOUSING DEVELOPMENT

Housing Placed in Service From Program Inception Through May, ’5, 2008

Units Miami-Dade County Funds
‘Placedin - I"gyrtax/SHIP Federal Total Funds
Service
Homeownership
1984 Through 1998* 3648 $34,247 817
1999 through 2006 1222 $45,443,004 )
2007 to Date 105 $3,100,000 $1,905,880 $5,005,880
TOTAL
HOMEOWNERSHIP 4,975
Rental Housing
1999 through 2006 1845 $9,072,376
2007 to Date 9018 $75,669,742
New Construction 690 $1,000,000 | $19,848,608
Rehabilitation 85 200,000 $3,400,000
Homeless 92 32,827,633
TOTAL RENTAL 136,894,600
units | 11730 ®
TOTAL UNITS $226,597,181

: ‘ﬁiits Currently in Development Pipeline

Units in Total Funds
Development
611 $19,589,165
5,508 $147,913,600
6,119 $167,502,765

16
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MIAMI-DADE INFILL HOUSING DEVELOPMENT PROGRAM

Program Status As of July 29, 2008

Total County- Privately-
Number | Owned Owned
Lots Lots
Number of Infili Houses Buiit to Date 420 206 214
Sold 398 209
Available for Purchase 22 5
Number of Infill Lots Under Development* 340

Lots in Pre-Development
Lots Under Construction
Number of County-Owned Lots Assigned to
Program, But Pending Award
Total

In Development Pipeline

Emergency Beds 132
Transitional Housing® 174
Permanent Sup : 878

Housing

VE nﬂousing are funded in part by Surtax, SHIP and/or HOME funds
J.in OCED’s production history and current pipeline. Occupancy of the
horfelessfformerly homeless persons. )

*Transitional an
and thereforegfi

HOMELESS HOUSING DEVELOPMENT FORTHCOMING]
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MIAMI-DADE HOMEBUYER AND HOMEOWNER ASSISTANCE PROGRAMS 2001-2008

_ SHIP

HOMEOWNERSHIP PROGRAM

2001 260 $10,179,935 | 134 $5,339,828 1 0 $67,960.00 | 396 $15,587,723
2002 399 $15,351,606 | 169 $6,5628,747 | 0 - -] 568 $21,880,353
2003 180 $6,786,354 | 104 $3,944927 1 © - -] 284 $10,731,281
2004 149 $5,394 467 | 152 $5,5679,985 | 4 $132,000 -1 305 $11,106,452
2005 54 $1,863,666 | 159 $6,332,451 | 6 $239,000 -l 219 $8,435,117
2006 70 $3,289,450 | 234 $12,571,851 ] 3 $116,000 -] 307 $15,977,301
2007 199 $11,624,310 | 277 $15,990,820 | 14 $452,400 -] 490 $28,067,530
2008 86 $4,145,048 | 34 $2,126,816 ] O 123 $6,473,864
TOTALS 1397 $58,634,836 | 1263 $58,415,425 | 27 V 2692 $118,259,621

‘  SURTAX - ‘ .
2001 29 $532,930 0 0 -1 0 - 29 $532,930
2002 36 $766,316 0 -1 0 -1 0 - 36 $766,316
2003 65 $1,470,660 0 -1 0 -1 0 - 65 $1,470,660
2004 109 $2,311,400 0 -1 9 $218,000 ] © - 118 $2,529,400
2005 120 $2,229.870 8 $243,400 0 -1 0 - 128 $2,473,270
2006 82 $1,700,700 24 $810,000 0 -1 0 - 106 $2,510,700
2007 22 $567,715 18 $444500]1 O -1 34 $145,916 74 $1,158,132
2008 21 $465,963 _ 2 $82,139 0 -] 46 $205,244 69 $753,346
TOTALS 484 $10,05,55 : $1,580 039 9 $218,000 | 80 $351,160 $12,194,754

2001 128 $383,281
2002 66 $198,000
2003 31 $93,000
2004 16 $48,000
2005 43 $129,000
2006 47 $180,200
2007 17 $79,473
2008 13 $58,316
TOTALS 361 $1,169,270

[MAP OF HOMEBUYER ASSISTED HOMES FORTHCOMING]
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POLICIES GOVERNING MASTER HOUSING PLAN

The following policies reflect the CAHSA Task Force’s final recommendations to the BCC.
Some of these policies had been in place at the time that the CAHSA Task Force was engaged
in its work. Some of these policies were later implemented following the BCC’s acceptance of
the CASHA Task Force’s Final Report through administrative or legislative action.

The policies below will govern housing strategies and activities under this Master Housing Plan.

General Policies

omplete units
nershlp units,
“allows.

Finish what the County started by providing resources nec
currently in the development pipeline and, in the case of pipglihe ho
provide the necessary mortgage subsidy for the purchase of thig units as

Promote development of mixed-income communiti€s by integrating extremely low
households, including special need populations, wi i

Ensure that the use of HUD funds promote deconce

cial and community uses,
loyment, day care facilities,

Reflect neighborhood revitalization goals, incorporate co
and be in close proximity to transpaortation (Metrorall)
and community-based medical and s

ysing and economic development activities as
d social services.

Require greater coordination betwee
well as coordination of neighborhood-bt

build affordable rer
development al
Miami-Dade C

to developers to build mixed-income and mixed-use developments
ordable, accessible units extremely low to low income households

waivers, zoning regulating use and density, land assembly, streamlined and concurrent
platting, and permitting review.

Ensure cross-coordination and require accountability of County Departments including,
but not limited to, WASD, Public Works, DERM, Building, DP&Z, and OCED, to ensure
that goals under the Master Housing Plan are met

Maintain affordability of housing and county investment in affordable housing
developments though such tools as recorded mortgages accompanied by recorded

19
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Policies Addressing Housing Need

restrictive covenants and rent regulatory agreements, prohibition of full loan repayment
during the affordability period, shared equity and/or limited equity when providing county
land for infill development; and increased compliance monitoring.

Ensure replacement of existing affordable housing by requmng relocation of existing
tenants to prevent homelessness.

Assist owners in rehabilitating buildings under expiring federal project-based rental
subsidy contracts to encourage owners to continue participation insthose federal
programs.

Promote communication and collaboration between the County ' ; “icipalities to: (a)

development of affordable housing in the context of great
efforts.

effort to overcome NIMBY issues that often «tal yifiers to creation of affordable

housing and permanent supportive housing.

Focus available resources toward aff ing for extremely low income to

low income households.

Ensure that County-owned and no County owned land identified for housing
development are dir sing production and incorporate affordable,
accessible housing i

Ensure that a
SHIP Program
including targeiing

ble to households at 30% or below of med|an income,
sons with disabilities.

ederal fiinding programs also adopt a minimum standard of requiring at
t's tnits to be ADA-accessible.

ase the reach of homeless prevention efforts by increasing the availability of
extremely affordable housing units and/or rental assistance.

Promote availability of supportive housing for persons with chronic mental iilness to
reduce burden on the County Jail system.

Target assistance for children transitioning out of foster case and into independent living
at age 18 when State is cutting off assistance.
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Policies Addressing Design Considerations

Prioritize rental assistance programs for special need populations, including persons
living with AIDS.

Direct supportive service funding towards special needs populations in a manner that
allows them to live in the least restrictive community setting and maintain their long-term
housing stability (i.e. residing in rental housing with the support of a housing stability
specialist and off-site community-based services).

Address zoning regulations that pose regulatory barriers to allowing ns to live in
the least-restrictive community setting with support services needed€.g. on-site case
management or housing specialists should not trigger institutional usé zoning).

background

Address housing barriers resulting from property owners’ cre
5 a history of

check practices or unlawful screenings (i.e. on the basis of digability s
mental illness).

nities attractive to moderate-

Encourage design features that create units” an
extremely low, very low and

income housholds, while incorporating units afforda
low income households.

for=.certain tafget households be disbursed
size to non-set-aside units and
-set-aside units in the housing

Ensure that residential units set a
throughout the housing developme
indistinguishable on the exterior
development.

evelopment should follow “Green Building”
warded to proposals designed to obtain a
eadership in Energy and Environmental Design

Promote Green Buildi

the Americans with Disabilities Act (ADA) design standards to allow
in housing stock to accommodate persons aging in place and/or living



44

"Juswalinbal
ploysaiyy Jusosad G/ SIY) SpJemo) |
SJUNO2 UOIIE}IIGEYS JO UOHONIISUOD INY %021 M
mau ybnolys syun padojansp Amau | 0} dn spjoyasnoy 1oy Buipuny jo soueleg
J0 8seyoind ay} pJemo} aoue)sIsse INY %08 PUB %] G usamlag
sbefjiow !salaloe uononisuod a|gibls : spjoyasnoy Joy Buipuny Jo ¢,0¢ 15e9] Iy
uo jusds ag jsnw spuny Jo jusosad G/ INY 40 %06 01 dn
O WnWwiuiW e 'ssijianoe diysisumoswoy: spjoyasnoy 1o} Buipuny Jo o,0¢ 1ses| 1y
. 31916118 uo juads ag jsnu
spuny 8y} jo Jusdiad G JO WNWIUIW

8jelS

%0pL 0} dn
‘saseyaind swoy Joy sabebuow 181

%0¥L 01 dn
‘Ajluo juswdojaasp Buisnoy [ejusy
, , sjuesb
10 s9IpISgNs Jual J0} pasn ag jouue)

"UOIJONJISUOD MBU 8duUeUl 0} pasn
ag Aew Jeak yoeas pajos||0o anuasal !
ay} Jo Jusouad (0g) Ayl UBY) BJOW ON

‘Buisnoy o0
aseyoind Jo uolel|igeyal ‘uoionisuoo
i diysssumosiuoy pue [eual o Buloueul

[98UN0Y) pUOg JO MaIAaJ Japun

Shun diysisumoawioy Jo Uolonpold g
juido [8sunoo puog

‘Buisnoy [ejual o UOIONPOIL,

;Ezoou

dIHS

weibold puog Jahng swoH abebuopy 1si14 V4H

welbold mc_ocmc_u
log anuanay BuisnoH jeluay Ajwe4-ny v4H:

Xeuns:

d409:

“Buipuny pasaisiuiupy-Ajunos apeg-nuelp

suoejwWIT pue spund u,

s924nog Buipuny

ONISNOH ITaVAAYO044V 404 319VIIVAY SADUNOSIY

$924Nn0s3ay |eldueuly bulysixy

Keiq —-800¢/10/80



€¢

“1JeyS 8A0QE 84} Ul PapNIoUl Jou aJe $821A9s Joddns pue Suisnoy |
JO wnnupuo) ssajawoy Bunloddns spuny se ||am se safjiAnoe Joddns pajeja.-Buisnoy sy Buiod

uel} ‘1s)eys Aousblaws aien
WHUoD speq-lwely 30N

"s1oAngawoy auil-1sly) 1o} §)s00 Buisod
pue sjuswAed umop yiim aoue)sisse
mmmmmtoE paxi widl-buo| gsaloiul mo

JaquIswW [00d dOH 9y} Aq padojanap
salwoy aseyaind o} s18Angawoy
1SISSE 0} SPUN] POAI9Sal SBY OUM

Jequisw [00d 4OH € wol) paseyaind

awoy Jl sbebuow puosss paiigjeq

“uswdojanap Buisnoy |ejual
3|qepJoye Joy Buioueuy deb 1salaiu-moT

IINY 40 %05 | 01 dn

IINY %08 01 dn

[NV %09 01 df

‘Ajuo Buisnoy |ejual 1o uolonpold ‘ s
*Aluo uswdojaasp Buisnoy |ejusy W_m_mnmu.w
‘Aluo Juswdojansp Buisnoy |ejusy w_m_m_omu_q
molggido 1e asodl J4eusq Jsnw sjun
‘9oUBlSISSe JUdl ‘Doue)sIss 3} 40 %02 Ajieo1dA} pue jINY 40 %09
UoljeH[IqeYSl JoUMOBWOoY 'aoye]sIsse MO1Q 40, JBSpjoyasnoy Jijsuaq jshw |esoped
aseyaind swoy 'diysisumo,
Buisnoy Jo uoneyiqeys Jo Gonof
‘Buisnoy Buisixs ayeljigeyal Jo Jed /lesapa4

gibold l1eAngawoH awil] s

weibold (dOH) |00d diysiaumoso:

Vs, v

(weibolid }pal BuISNOH swWoou| Mo |elopay); ,”./mw
weibold ypsid mc_mzo_._ mn:o_n_w

Buipung pasajstuiupy b::oo :oz“

(Ajuo swiodu Em_mo_n_v‘,
spun4 ucheyjiqeysy mc_mzoI lejusy

(Ajuo swoou| Em_mo_n:
weibolid juets) juswdopprsqg BuisnoH SYAOH

3NOH.

98a2
Buipuny palejsiujwpy-Ajunos apeg-iweny:

suonR}WI pue spund Jo @

sywi AdoBajen awosuj A1ojeinfioy 924nog:

$324n0g Buipung’

mw:omﬁmo awodu] jebae] pue Buisnoy a|qep.loyy 4104 saainog Buipuny

ieiq - 800¢2/10/80



08/01/2008 — Draft

Funds Available Between FY 2008 and 2012
Surtax and SHiP Funds Administered by Miami-Dade County

Miami-Dade County has developed a four-year pro forma projecting the availability of Surtax
and SHIP funds for affordable housing activities in Miami-Dade County. This pro forma is
predicated predominately on projected reduction in Surtax collections and forward commitments
to housing projects approved for funding in previous funding cycles and thu
production pipeline set forth above. Due to sunset of the Surtax Program at th

FY 2012 projections have not been developed.

net revenue must be directed toward homeownership activities (se
Homeownership activities are defined as homeo

R-299-08).

education and owner-occupied rehabilitation loans,

directed toward rental housing development.

The pro forma showing forward commitments and projected

and activities follows:

SURTAX/SHIP PRO FORMA
j r]d Change)

ing to cover housing strategies

Estimate

FY 2010 FY 2011

Revenues:
Carryover 58,288,360 | 27,860,792 14,694,410
New Surtax - OCED 21,000,000 | 21,000,000 | 21,000,000
New Surtax — MMAP 8% 1,826,086 1,826,086 1,826,086 1,826,086
Repayments - Surtax 9,066,6?56 9,000,000 9,000,000 9,000,000
Interest Income - Surtax 48 000 1,270,234 826,362 500,000
Miscellaneous Income:# 705,316 705,316 300,000
Carryover SHIP ’ 6,626,000 0 0 0
New SHIP 8,888,000 8,827,654 8,783,516 8,739,593
1,600,000 1,600,000 1,600,000 1,600,000
439,000 395,100 355,590 320,031
REVENUE | 136,768,536 | 102,912,750 | 71,957,662 | 57,980,120
4,024,640 4,225,872 4 437,166 4. 659 024
: 1,826,086 1,826,086 1,826,086 1,826,086
standing Commitments 30,000,000 | 40,000,000 | 30,000,000 | 29,000,000
REVENUE BEFORE SPLIT | 100,917,810 | 56,860,792 | 35,694,410 | 22,495,010
| SHIP/Surtax Split 41,329,452 | 29,000,000 | 21,000,000 | 22,000,000
Homeownership Programs 20,395,876 14,500,000 | 10,500,000 11,000,000
Rental Housing 20,395,876 | 14,500,000 | 10,500,000 | 11,000,000
NET REVENUE | 59,588,358 | 27,860,792 | 14,694,410 495,010
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Additional Funding Sources Administered by Miami-Dade County

The Ten-Year GOB Program includes $137.7 million for county-wide affordable housing
development and $32 million specifically earmarked for public housing sites. Per R-537-08, the
GOB funds available for county-wide affordable housing development has been split evenly for
use in each of the thirteen Commission Districts.

In addition to County-administered funds, the Miami-Dade County Housing Finance Authority
(HFA) generates revenue for affordable housing activities through sale of bondgstifider the Multi-
Family Rental Housing Revenue Bond Financing and First Mortgag dbme Buyer Bond
Programs. The Multi-Family Revenue Bond Program revenue fund
housing developers for new construction or rehabilitation of existing by
affordable housmg To date an aggregate pnnClpaI amount of ové

sources, private affordable
onda Housing Credit Program
mi-Dade County. These
ation (FHFC) and the tax
e competitive funding cycle
ire match funding from Miami-
FHFC programs funded under the
a Florida Legislature-imposed funding cap.

housing developers annualty receive tax credit equity undeF:
as well as SAIL funds to develop affordable housing witF
programs are administered by the Florida Housing Finance C
credits and SAIL funds are awarded through an annuaI state-
known as the Universal Cycle. These tax
Dade County to compete successfully in the Univers:
Sadowski Act, such as SAIL, are currently subject.

County-Owned Land Available for Affordable Housing

The following maps indic
development and infill

[MAPS FORTHCOMING]
HOPE VI

tes of James E. Scott and Carver Homes are targeted for affordable
's well as sites within an expanded HOPE VI Perimeter, comprised of a
27™ avenue, an eastern boundary of NW 7" Avenue, a northern
W 79th St and a southern boundary of NW 36" Street.

splays the expanded HOPE VI Perimeter and delineates the original HOPE VI

The map beFe
p of the James E. Scott and Carver Homes public housing sites, within the

footprint, mad
larger perimeter.

[MAP FORTHCOMING]
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Housing Strategies, Programs and Initiatives, and
Organizational Responsibility

The Master Housing Plan is based on four key housing strategies, which have been adopted by
the County Manager as a result of the CAHSA Task Force’s recommendations. Existing and
new programming that would put these strategies into effect are listed under each key strategy.
Organizational responsibility by department is also provided below.

Housing Strategy Program/initiative County Agency

Homebuyer Mortgage Assistance

Down Payment and ClI
Assistance

1 Increase Homeownership

Homebuyer Education

Partnerships with Banking an
Institutiong

Increase Affordable
Housing Stock

2 GSA
= Provide low cost
construction flnan<; and  Substantial
Financing for OCED
nership and Rental Properties HFA
GOB Multi-Family Affordable Rental OCED
ousing Development OClI
. MDHA
HOPE VI Perimeter Development OCED
. . MDHA
Project-Based Rental Assistance OCED

fensity bonuses
and; her incentives to | \/oluntary Inclusionary Zoning Through
generate private sector | Affordable Workforce Zoning Ordinance DP&Z and OCED

development of and Other Incentive Programs
affordable housing.

* Remove regulatory Fast Track Affordable Housing Permitting DP&7
barriers and and Impact Deferral and Waiver
impediments to Measures WASD

affordable housing
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development.

Address Other Regulatory Barriers to
Affordabie Housing Development
Through Multi-Disciplinary Cross-Agency
Housing Development Team

Team Members:
Building
DERM
DP&Z
GSA
WASD
OCED

Acquisition of Foreclosed Homes

OCED

Rehabilitate and Place Back Public
Housing Units in Service

3 Preserve Existing
Affordable Housing Stock

Owner-Occupied Rehabilita

Low Cost Financing or

Rehabilitation of Affordable R OCED
Housing HFA
Housing rcés and Data Collection
) . . OCED
and Dissemhation Through Housing
DP&Z
Central
Rental and For Sale Listing & OCED
ice Th h Housina Central HOMELESS
ervice Through Housing Centr TRUST
‘oreclosure Mitigation and Rental
Housing Matching through Housing OCED
Central
Seek Increase in Availability of Section 8 MDHA
Vouchers
DHS
Emergency Rental and Utility Assistance CAA
Homeless Continuum of Care
(Homeless Prevention Program,
Emergency, Transitional and Permanent HOMELESS
Housing, Substance Abuse and Mental TRUST

Health Treatment, Supportive and Job
Placement Services)

27
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Description of Housing Programs and Initiatives

Increase Homeownership Through Homebuyer Assistance
This strategy aims to increase homeownership opportunities through the provision of
homebuyer assistance. This strategy is being addressed through the following activities.

« Homebuyer Mortgage Assistance

Miami-Dade County’s Homeownership Assistance program provides funds to very-low, low
and moderate-income families to acquire newly-constructed and emstmgﬁ;ﬁéﬁsmg units in
Miami-Dade County. Surtax, SHIP, HOME and CDBG funds are used toﬁowde homebuyer
mortgage assistance, mainly in the form of soft second mortgages. ua r the policy “finish
what we started,” the homebuyer mortgage assistance program w timarily directed

Affordable Housing Development Programs.

HFA administers the First Mortgage Homebuyer Bon
through the sale of bonds. Bond proceeds are dire
provides first mortgages at below market lending rate:
and closing costs to very low to moderate income hduseh

e Down Payment and Closing Cost Assistance
in addition to HFA’s homebuyer programming the Countys tro-Miami Action Plan Trust
offers down payment and closing cost ass ing Surtax monies.

e Home Buyer Education and Couns
The Homebuyer Education and Counselin
eligible persons regarding purchase and fi

fbgram rprovides education and counseling to
ncmg of smgle famlly affordable housing units.

HIP funding agreements. HFA, through the Miami-
offers homebuyer education and counseling.

rategies will be utilized to generate additional affordable housing stock:

The following

(1) Provide private developers with low-cost construction financing;

(2) Utilize County resources to leverage capital funds from other sources including tax credit
equity, SAIL funds and private financing;

(3) Make County-owned parcels available for housing development, thereby removing land
costs and increasing affordability for homeownership or rent;

(4) Impose iong-term affordability periods on all projects financed with County funds or built
on County parcels leased or transferred to private developers;

28
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(5) Offer density bonus and other incentives to develop workforce housing through an

Inclusionary Zoning Ordinance; and
(6) Remove regulatory barriers and impediments to affordable housing development.

These strategies will be applied to specific housing programs below to create a range of
affordable housing options for the County’s workforce.

« Infill Housing Initiative
The Infill Housing Initiative seeks to increase the availability of affordable si
for low and moderate income persons. The program also aims to mair
affordable housing, and equitably distribute homeownership opportuni
Target Area of Miami-Dade County. To encourage developers to bui
the Initiative provides several incentives, including free land

le family homes
ain the stock of
s within the Infill
ffordable housmg,

that in the event the home is owned by the same, oW n entire 20-year period, said

home shall be released from the affordability restrictions

« New Construction and Substantlal Rehabilitation F cing for Homeownership

and Rent
Miami-Dade County provides construct
towards new construction or rehabilitati
homeownership units. Surtax, SHIP, HO
which in turn leverage additional deve" :

ta»-*‘""affordablé housing developers
e multi-family rental housing and
nd CDBG dollars primarily fund such loans,
' Multi-family rental housing

This program promote:
County land. The Cou
housing. In order.to mai

partner with private developers to create affordable rental
ong-term affordability, the County will retain title to the parcels

instruction costs. GOB funds are also allocated toward public housing
ional or replacement housing will be developed.

divided gFbetween the thirteen Commission Districts. In those districts where only one
site will be veloped under this Program, the County can apply GOB funds as leverage for
4% tax credit equity outside FHFC’s annual statewide competitive cycle, eliminating financing
uncertainty and allowing more speedy development of the site. In the event that two or more
sites are to be developed in a district, 9% tax credit financing will have to be coupled with
GOB funds to ensure financial feasibility, however, the projects will have to compete for tax
credit awards and will take longer to develop due to the timeline associated with FHFC’s
universal application process.
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Multi-Family Revenue Bond Financing Program

HFA administers the Multifamily Revenue Bond Financing Program, providing low interest
loans to housing developers for new construction or rehabilitation of existing buildings that
will result in affordable housing. HFA has issued an aggregate principai amount of over
$803 million in revenue bonds for the purpose of financing and refinancing multi-family

.rental housing projects for low, moderate or middie income families. To date, HFA has

financed 74 multi-family projects within Miami-Dade County, 47 of which are currently active.

HOPE VI Perimeter Development
This development program has a goal of creating 850 units of rental housging affordable to
ELI households in the HOPE VI perimeter, comprised of a western b i ndary of NW 27"
avenue, an eastern boundary of NW 7" Avenue, a northern boundars NW 79" St, and a

units will be developed and Miami- Dade has an additional,
utilized to build more ELI units. An additional 252 ELI uif

housing developments funded by tax credit equity ag@:County:ftinds. These developments
- i will be set-aside for ELI

; e developments have been
tAwenty-five percent (25%)
ontinue to work with the

households for at least fifty years. To date, two o
completed, two are over fifty percent (50%) complete, two
and fifteen (15) are in pre-development. The County
community to reach the 850 unit goal.

Project-Based Rental Assistance .
HOME funds are being utilized to provid ited rental assistance through sub-recipients.
This program is a separate activity administered by OCED. HOME funds are awarded to
OCED through U.S. HUDs Offce of C mmumty Planning and Development MDHA

“Zoning Ordinance and Other Development Incentives
ted a voluntary Inclusionary zoning ordlnance to encourage

The intent.of the following land use policies is to encourage the private sector to develop
affordablé housing by providing incentives such as transfer of density bonus rights, land
assembly mechanisms, and land donation policies.

Expedited Permitting, Review of Infrastructure and Deferral/Waiver of Impact Fees

To maximize the resources available to develop affordable housing, costs resulting from
County-controlled regulations and administrative processes should be mitigated. These
costs arise from zoning requirements that limit efficient use of available land, impact fees,
delays in platting and permitting and infrastructure related to water and sewer and other

30
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municipal services. In response, the County has created an expedited permitting process,
established a fast tracking system for roads, water and sewer verification; and deferral of
impact fees.

Establishment of a Multi-Disciplinary Cross-Agency Housing Development Team

A team of housing professionais, and related County department staff has been established
to develop action plans for the creation of affordable housing in the Miami-Dade County and
identify additional solutions for the removal of regulatory barriers and impediments to
affordable housing development. The interdisciplinary Housing Developg i
comprised of staff of the Office of Community and Economic De
Department of Planning and Zoning (DPZ); General Services Admini
Dade Transit (MDT), Water and Sewer Department (WASD);
consultants. The County initially established the GOB Multi-Disci
the County’s General Obligation Bond Affordable Housing Initia
County. Due to the Team’s success, the Team has beea:—-
affordable housing initiatives and provide
processes.

pment (OCED),
ion (GSA); Miami-
. outside housing

im to implement

federal funding).
ement a program to acquire,
consistent with federal law

+ Acquisition of Foreclosed Homes (subject to avdila
When federal funds become available, the County wil
rehabilitate and make available foreclosed homes in a mae
and HUD requirements.

Preserve Existing Affordable Ho

e Owner-Occupied Rehabilitation Loan Prggfam
This program is designed to preserve thé: existing affordable housing stock by providing
assistance in the rehabili ily homes. Utilizing Surtax, SHIP and HOME
funds, Miami-Dade Cou st rehabilitation loans to existing homeowners
for essential repairs

« Affordable Rental Preservation through Rehabilitation Loans or Grants
‘-ehabmtatlon foans to private owners of older affordable housing

upgrading. These loans are funded with Surtax, SHIP,

Central. | ousmg Central provides homebuyers and renters, including those with special
needs, a one-stop virtual center to access information on housing assistance and related
services provided by Miami-Dade County and other municipalities and organizations.
County departments are actively employing the use of the Housing Central web portal to
inform the public of new housing programs, policies and announcements. Housing Central
also provides linkages to other housing-related sites. In addition, the Department of
Planning and Zoning's Housing Data Clearinghouse, which is maintained on its own
website, is linked to and can be accessed through Housing Central. The Housing Data

31
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Clearinghouse offers housing data, primarily on housing supply, from a variety of sources,
including the U.S. Census and federal, state and local programs.

o Affordable Rental and For Sale Listing & Search Service Through Housing Central
The County has implemented a web-based rental housing listing service on Housing
Central. This service allows private property owners and tax credit housing developments to
list affordable rental housing for free. The listing service can be accessed from any
computer and is designed to easily search for available housing based on an array of search
preferences (i.e. rent range, number of bedrooms, geographic deposit
requirements, credit and criminal background check reqwrements)
displayed in map form as well.
that offers assistance in multiple Ianguages Call center staff will
phone with the person searching for housing and also will mail
the person assisted by the call center.

f foreclosure intervention
Wwith their lender to prevent
iAg existing loans or refinancing
ave the resources to make up
fforts of community-based

foreclosure. Such mitigation efforts should entail fést
the home, taking into account that the homeowner ma
for the missed payments.  The County is supporting
foreclosure mitigation programs by provrdlng funds to part
payments as incentive for lenders to entt
are awarded to the mitigation programs,
of a loan work-out.

The MiamizDade County Homeless Trust Continuum of Care is comprised of three phases
of housing and services to meet the needs of the homeless. The system utilizes a “no wrong
door” approach, meaning that a homeless person or family can access any phase of
housing and services that are appropriate. Homeless persons initially access the
Continuum through an outreach team. These teams are in place throughout the County.
Once in the Continuum, participating persons can be referred by one Continuum agency to
another. Under policy set by the Homeless Trust Board, consistent with federal policy, there
is an emphasis on permanent housing solutions and addressing those experiencing chronic
homelessness. The Continuum, however, offers three phases of housing under the “no

32



08/01/2008 — Draft

wrong door policy™:

Emergency Housing offers beds in two Homeless Assistance Centers to provide an
alternative io sieeping on ihe street. The Homeless Assistance Cenier (HAC) provides
shelter, showers, clothing, food, mail, telephones along with counseling and the
development of a "case plan” for each individual. A homeless person's stay in such a center
would be "short-term" - approximately 60 days. HACs serve as "intake" facilities for those
entering the "system of care" and provides the needed stabilization and needs assessment.
Other emergency housing programs complement the HACs. ;

n intensive case
ining. This care is
men, women
if-sufficient.

Transitional Housing provides a six to nine months stay with a focy
management, to include treatment, rehabilitation, employment, and j :

ng such as

church assisted housing, SRO's, voucher-based prog ams, wscattered site” leasing, etc.
Programs providing move-in assistance are also avail
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08/01/2008 — Draft

FUTURE STRATEGIES

= Revisit Allocation Policy Governing Surtax and SHIP Funds
Revisit allocation policy contained in Resolution R-299-08 that splits Surtax and SHIP
funds equally between homeownership and rental housing activities as may be
appropriate in response to actual and projected Surtax and SHIP funds and changes in
housing marketplace conditions.

o Establish a unified land use amendment and zoning application pro@ess for
affordable housing projects
In order to reduce the cost and time associated in obtainin
approval for the development of affordable housing, Miami-Dad

] use and zoning
should explore

This will require amending existing County Code a
advertising, public hearings, and evaluation, as well

account that the homeowner may not have the
Hayments. County support could include funds to

resources to m
partially cover
mitigation to avoi

uce Vacarcies in Public Housing Stock
ith MDHA to implement a strategic plan to ensure that vacancies in public
housi; ts are kept at a minimum, including timely rehabilitation and/or repair to
maxirr nits available for occupancy. Such plan must address resources needed to
bring @ f. line units into ready condition for occupancy.

e Preservation of Government-Assisted Affordable Housing with Expiring

Compliance Periods

Rehabilitation funds should be targeted toward projects subject to an expiring
affordability period. Projects accepting rehabilitation funds would become subject to a
new affordability period, extending the use of the property as affordable housing.
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08/01/2008 — Draft

« Implement a Response to Mobile Home Conversion
The County should develop a response for persons at risk of displacement due to mobile
home conversion, including alternative rental and homeownership opportunities.

« Encourage private sector involvement in the development or rehabilitation of
affordable housing

e Miami-Dade County should encourage the involvement of experienced housing
developers that have successful track records in the delivery of newser rehabilitated
housing by providing development incentives outside of constructign financing/grant
programs. Such incentives can include expedited land use w and permitting,
impact fee waivers and deferrals, and income-based prop ye appraisals as
permitted by state law.

e [Foster partnerships between nonprofit organizati
developers in housing rehabilitation activities.

. Require developers to provide a displacement roject causes
displacement
To address the issue of housing dlsplacement du
housing structures, all development projects that rece ficial support from Miami-
Dade County must demonstrate that there will be no dlSpE_, d individuals as a result of
the development. If the relocation of‘jidi necessary, a relocation plan must be
submitted.

e redevelopment of existing

e Encourage employer assisted housit
This strategy seeks to promote publi
programs, especially ih

rograms
and private sector employer-assisted housing
rage employees to own or rent in the

6h and Collaboration Between the County and

Id ensure that all funders are working towards same housing goals,
velopment of affordable housing, place housing development in the

his strategy
¥0id delays i




08/01/2008 — Draft

MONITORING PERFORMANCE UNDER PLAN

Progress toward the Master Housing Pian’'s goais will be monitored by the Community
Affordable Housing Strategies Alliance (CAHSA) on a quarterly basis. CASHA will submit an
annual report on accomplishments under the Plan to the Board of County Commissioners.

NEXT PLANNING STEPS

ntary Surtax

o Continue Miami-Dade County’s legislative efforts to renew jhe Do
| Trust (i.e.

Programi and require full funding of the Sadowski Affo
removing the cap on funds generated by the Sadowski Act

* Within twenty-four months of the Miami-Dade Coun
adoption, the County will use its best efforts tog
municipalities within Miami-Dade County by iico
strategies, resources and production goals or ou
Housing Plan.

"Master Affordable Housing Plan’s
i planning efforts with local
g the municipalities’ housing
s into the Master Affordable

bject to affordability control periods by

e - Further refine inventory of housin i
ecial need and remaining period of

occupancy restrictions based on in
affordability and geo-map the invento

e Initiate efforts to address future strategiés set forth in the Master Housing Plan.

e Link Master Housin elopment planning at the county and

municipal level.






