MIAMI-DADE

Memorandum

September 2, 2008

To: Honorable Chairman Bruno A. Barreiro Supplement#2 to
and Members, Boayd-of-Gpunty Commissioners
o/ Agenda Item No. 11(A)4

From:

Subject: ario% for Miami-Dade Transit (MDT)

This responds to Board requests at the July 17, 2008 meeting for additional information and alternative
scenarios for Miami-Dade Transit's (MDT) 30-year financial outlook. As you may recall, these requests
were made during the Board’'s discussion of the MDT Financial Status Report, presented as a
supplement to the proposed $0.50 fare increase item. That Report offered important information
regarding recommendations requiring positive policy action by the Board, including proposed fare and
parking fee increases; the need to unify funding of our transit system; and various revenue options for
the continued pursuit of a heavy rail expansion program for the Orange Line. Together, the
recommendations charted a course for both the maintenance and operation of an effective existing
system and the provision of an expanded transit system.

This report reviews these pressing policy concerns, and outlines the needs associated with the
alternative pro forma scenarios requested by the Board at the July 17, 2008 meeting. Short-term action
on the proposed fare and parking fee increases, in addition to a unification of the transit system, are
essential in order to minimize the reductions on existing service proposed for the FY 2008-09 MDT
Budget. With respect to the expanded system, the July 17, 2008 MDT Financial Status Report clearly
laid out needed policy actions both in the short and long-term to arrive at the $9.4 billion in needs
beyond existing revenues (the surtax, grants and current levels of General Fund support and gas taxes)
required for the build-out of the Orange Line over a 30 year period. These included the proposed fare
and parking fee increases, additional General Fund support (beyond the current 3.5%), unification of
the transit system, two cent increase to the Local Option Gas Tax (LOGT), phase out of the current
municipal contributions from the Surtax, and reduction of Golden and Patriot Passport fare-free

programs.

Continued pursuit of a heavy rail expansion program with serious consideration from the FTA for
Federal Assistance requires some positive action by this Board on the July 17, 2008 MDT Financial
Status Report again before you. The Board was asked to accept this Report at the July 17, 2008
meeting in order to provide the Federal Transit Administration (FTA) an indication of the Board's
commitment to adequately resourcing our transit system. Support for the assumptions presented was
and is important, particularly since the February 2008 “Medium-low” rating was due in large part to the
history of MDT'’s lack of fare increases. The Board deferred action on the report along with the
proposed $0.50 fare increase while at the same time instructing staff to make the initial submittals to
the FTA for preliminary review during the Board’s recess in August. MDT made the submittals in
accordance with that instruction; however, FTA has since advised that due to the uncertainty
surrounding our fare assumptions and FTA’s scarce resources at this time, they would conduct only a
cursory review of the preliminary submittal and hold off on any in-depth review and feedback until the
final submittal is received after the September 2, 2008, Board meeting.

Should the Board not support the revenue alternatives above and beyond the fare and parking fee
increases, the only other options that would support an expansion plan would involve the development
of less costly modal approaches to the program. As you are aware, the average per passenger
boarding cost is higher on rail than on bus ($4.72 vs. $3.81). The County would have to look at less
costly transit alternatives for Phases 2 and 3 of the Orange Line such as those outlined in Scenarios C
& D below for Bus Rapid Transit (BRT) “Lite” or a full scale BRT. There are other modal alternatives
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such as Light Rail or Street Car/Trolley services that would also be explored, in addition to alternative
funding opportunities such as Public/Private Partnerships. Regardless, as you can see from the
scenarios below, continued consideration of transit expansion of ANY sort in this County requires
positive action on the proposed fare and parking fee increases, unification of the transit system, and
acceptance of varying degrees of the revenue options identified above and in the July 17, 2008 MDT
Financial Status Report.

Impacts of the Proposed Fare Increase & Unification of the Transit System on the Proposed
MDT FY 08-09 Budget

As noted in the July 17, 2008 MDT Financial Status Report, the FY 2008-09 MDT Budget continues to
reflect a two-tier transportation system comprised of the existing pre-PTP service funded with the
County’s General Fund Maintenance of Effort (MOE) as well as related farebox revenue, and new and
expanded service, implemented post-PTP, that is funded by surtax revenues along with its portion of
farebox revenue. This is the result of the persistence of our non-unified approach to funding the transit
system. Since the 2004 publication of the “White Paper”, | have emphasized the need to have the
Surtax support not only new and/or improved services but also to help support services in place at MDT
before November 2002. The projections from the baseline scenarios confirm this. The surtax must be
treated as an additional revenue source among the many that support our unified transit system, and
we cannot have the mindset that there are two public transit systems —one that existed before the
referendum and another comprised of all new and improved service occurring after the referendum. |
have stated repeatedly and for some time now that the PTP program was over-promised and over-
prescribed, a reality that has forced difficult choices upon us in order to sustain forecast program
funding needs; nevertheless, these flaws have not hindered our commitment to the expansion.

Pursuit of a transit expansion program remains a critical element for the future livability of this County
that will enhance the quality of life for our residents and visitors to this region. However, expansion
proposals must be balanced with sustainable costs. A rational fare and parking fee increase schedule
would help mitigate the short and long-term revenue needs and is an integral part of an expansion
equation, particularly in a world of rising fuel, construction and real estate costs. While there is never a
good time for a fare increase, this is the worst of all times to reduce existing transit service. The
proposed FY 2008-09 MDT Budget proposes a decrease in bus revenue service miles of 4.5 million
miles, moving MDT from the current 32.6 million miles to 28.1 million miles of service. The reduction in
miles will affect the existing service that was in place prior to the PTP due to the inherent limitations in
the use of Surtax funding.

However, with the revenue realized from the fare and parking fee increases before you, along with
unification of the transit system, the County could afford a service adjustment to 29.5 million miles of
service rather than the 28.1 million miles required under the current two-tiered funding system. As you
are aware, MDT recently reduced revenue miles by nearly 3 million miles to the current 32.6 million
miles of service. These adjustments were primarily on routes that did not meet service standards. In
contrast, the proposed adjustments are necessarily based primarily on cost-cutting measures aimed at
arriving at sustainable service levels. In order to mitigate the need for these adjustments, | strongly
recommend that the transit system be unified. This will allow MDT to maximize its service to the public
in the coming fiscal year. Unification of the transit system, along with the fare increase, will allow us to
maintain a 29.5 million mile bus system rather than the 28.1 million miles of service currently in the
proposed budget, reducing 3.1 million miles rather than 4.5 million miles. While bus miles are still
reduced, the reductions would be made to newer, lower ridership routes as opposed to higher utilization
existing service routes. This represents a more rational adjustment to current service and allows MDT
the time needed to optimize future service adjustments with the benefit of data gathered from the new
fare collection system. The fare increase proposal recommended by the Transit Committee along with
the parking fee increase sponsored by Commissioner Jordan are needed under any scenario to secure
the short term future of MDT, and to provide an optimal bus service line up this fall. As you consider
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the fare increase, keep in mind that only 25% of transit users pay the full fare; ours is a highly
subsidized system —more so than that of other localities- and the bottom line impact of fare increases
will always be somewhat mitigated by this.

Finally, in keeping with my July 17, 2008 recommendation for future increases in General Fund support
to MDT, | recommend that the Office of Strategic Business Management (OSBM) and the Office of
Intergovernmental Affairs (OIA) be tasked with pursuing a statutory exclusion for the Transit MOE from
ad valorem maximum millage calculations during the coming State Legislative Session. This would be
similar to the exclusion that exists for the Public Health Trust (PHT) where the value of the PHT MOE is
excluded from the formula for the maximum millage determination. A higher level of General Fund
support, in combination with the proposed fare and parking fee increases and a unification of the transit
system, would allow MDT to develop a properly funded expansion program under the heavy rail Orange
Line build-out or through the modal alternatives outlined in the scenarios requested by the Board or
other transit corridor alternatives.

As requested by the Board, six 30-year financial scenarios are provided, each prepared with the
baseline assumptions outlined below. Also included are three attachments which provide supporting
information for each scenario: Attachment 1 -Summary of Scenarios; Attachment 2 -Pro Forma
Scenarios A-F; and Attachment 3 —-MDT Fare and Parking Fee Increase Comparison (present and
proposed). As you consider the cost estimates for Attachment 2 Scenarios C & D (Bus Rapid Transit
(BRT) “Lite” and a full scale BRT), please keep in mind that these are very preliminary analyses.
Further engineering and environmental analysis would be required to advance these options, and the
estimates are for order of magnitude purposes only.

Baseline Assumptions for all Six Scenarios:

= Bus service miles are flat at 28.1 million revenue miles starting in FY 2009 through FY
2037.

» Metrorail service remains at the current level of service, except for those scenarios which
include the Miami Intermodal Center/Earlington Heights (MIC/EH) project, which require
additional train service from the MIC to Brickell. The current level of service for Metrorail
includes headways of 7.5 minutes during peak hours; 15 minutes during midday and early
evenings; and 30 minutes during late evening/weekend. Rail service would continue to
start at 5:00 a.m. during weekdays (5:10 a.m. Saturday and Sunday) and operate through
12:48 am.,

* Excludes revenue enhancements presented at the July 17, 2008 Board meeting.
Scenarios do not include the proposed $0.50 fare increase, LOGT increase, increase in
General Fund support, etc.

= Assumes that the County will maintain the present General Fund support to transit,
growing at 3.5 percent annually. Also, the same level of Local Option Gas Tax (LOGT)
support assumed in the FY 2008-09 Pro Forma --growing at 0.5 percent -- is assumed in
each scenario.

= All Miami-Dade County Public Works projects are funded through FY 2013 at the level of
$397 million total.

= No heavy rail alternatives are included, with the exception of those scenarios that include
the MIC/EH project.

= No Federal funding is included.

= State funding has been programmed at 25 percent for each scenario; however, the dollar
amount varies based on the modal options presented. For scenarios where there are no
modal alternatives, State matching funding support is included for existing capital
projects, such as pedestrian overpasses, park and ride lots, Kendall BRT, etc; in scenarios
where the MIC/EH is presented as an option, the $100 million state contribution is included
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in addition to the aforementioned capital projects; and for scenarios where modal options
such as Bus Rapid Transit (BRT) “Lite” and BRT are present, additional state funding
support is included on top of the existing capital projects and MIC/EH at 25 percent of
capital costs.

= Includes funding for an Infrastructure Renewal Program (IRP) which varies in accordance
with the needs dictated by the varying levels of modal build-out identified in each scenario.

* Includes a Capital Improvement Program (CIP), which includes projects such as
Metromover, Metroraii and fare collection replacement.

Scenario A is the existing system. It assumes MDT operations as noted above with no Orange Line
build-out for any of the three phases (MIC/EH, North, or East-West Corridors). Current PTP funding
support to MDT is included along with funding to PWD and the current municipal support at 20% of
surtax proceeds. With no fare or fee increases programmed under this scenario, $2.066 billion in
needs remain beyond existing revenues (the surtax, grants and current levels of General Fund support
and gas taxes) over a 30 year period. This is because projected expenditures grow at a higher rate
than projected revenue over the 30 year period.

Scenario B includes the same assumptions as Scenarioc A with the exception that it assumes the
construction and operation of the MIC/EH project as the only heavy rail project. Current PTP funding
support to MDT, PWD and municipalities is included. However, with no programmed fare or fee
increases and the added expense of the MIC/EH build-out and operations, $3.309 billion in needs
remain beyond existing revenues (the surtax, grants and current levels of General Fund support and
gas taxes) over a 30 year period.

Scenario C builds on Scenario B assuming PTP funding at current levels and including the MIC/EH,
with the addition of Bus Rapid Transit (BRT) “Lite” applications to the North and East-West Corridors.
BRT “Lite” is Express Bus Service which operates in mixed traffic lanes and includes many standard
Bus Rapid Transit (BRT) features, such as traffic signal priority, low-floor buses for fast boarding and
off-bus fare collection and limited stops. BRT “Lite” technology requires limited right-of-way acquisition
and less expensive bus stations when compared to a standard BRT.

Service frequency can be changed to meet peak period, off-peak period and special event demand.
This technology has been successfully applied in Los Angeles, where it is known as Metro Rapid Bus
(MRB), and would operate similar to the proposed Kendall BRT. The Los Angeles MRB operates in a
shared lane of major arterial streets with limited stops, distinctive shelters and preferential signal
treatment. The stations are simple in design and provide for off-bus fare collection equipment.

The average typical cost for construction is estimated at approximately $5 million per mile. This is in
contrast to the estimated $120 million cost per mile required for heavy rail build-out. The operational
cost for the BRT “Lite” for both the North and East-West Corridors is estimated at approximately $654
million over 30 years and is in contrast to $3.2 billion for heavy rail operation for these Corridors. The
operational costs estimate was developed using the same operation and maintenance models used to
develop the 2008 Pro Forma and included in the 2008 New Starts Package.

For the purpose of this analysis, service is assumed to begin in FY 2015 for the North Corridor, with
East-West service opening in FY 2018. Service for the North Corridor line assumes an additional 1.1
million annual revenue miles, while the East-West assumes another 1.0 million miles. Therefore, the
total bus service miles at the end of the 30 year period is 30.2 million miles. With the inclusion of the
BRT “Lite”, this Scenario yields $3.5 billion in needs beyond existing revenues (the surtax, grants and
current levels of General Fund support and gas taxes) over a 30 year period.
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Scenario D is similar to Scenario C, including current PTP funding and the MIC/EH build-out, with the
difference that Bus Rapid Transit (BRT) applications to the North and East-West Corridors are
assumed rather than BRT “Lite”. BRT is an advanced transit design concept that uses buses to
emulate a light rail system. Some system component options include exclusive transit lanes, traffic
signal priority, level passenger boarding, park and ride lots, advanced hybrid/electric vehicles and off
bus fare collection. Most BRT concepts offer high capacity bus operation along an exclusive bus-only
roadway with online stations. The Honolulu BRT buses operate in exclusive median lanes or curbside
contra flow lanes. Additionally, a recently implemented successful BRT has been operating in Eugene,
Oregon since January 2007, which offers specialized vehicles that operate mostly on exclusive lanes.

The average typical construction cost for BRT is estimated at approximately $40 million per mile. The
capital cost estimate for applications along both the North and East-West Corridors was developed
using industry comparative analyses. The operational cost for the BRT for both the North and East-
West corridors is estimated at approximately $592 million over 30 years. The operations and
maintenance cost estimates are slightly less than BRT “Lite” because in most cases, a BRT operates
on a dedicated right-of-way which would require less buses and service hours as opposed to the BRT
“Lite”, which operates in mixed traffic and would require more buses and service hours to maintain
premium transit service with good frequency in competing traffic. The operational costs estimate was
developed using the same operation and maintenance models used to develop the 2008 Pro Forma
and included in the 2008 New Starts Package.

As was the case in the “Lite” analysis, service is assumed to begin in FY 2015 for the North Corridor,
with East-West service opening in FY 2018. Additional service miles are also required under the BRT
analysis, although at a slightly lower level with 1.0 million service miles added for the North and 0.9
million service miles added for the East-West, bringing service levels to 30.0 million miles. This BRT
Scenario yields $4.322 billion in needs beyond existing revenues (the surtax, grants and current levels
of General Fund support and gas taxes) over a 30 year period.

Scenario E is Scenario A without PTP support. It assumes no Orange Line build-out at all (neither
BRT “Lite” nor BRT for the North and East-West and no heavy rail build-out for the MIC/EH) and no
PTP funding for PWD or municipalities beyond an estimate on the level of expense projected for this
fiscal year. (It is important to note that these projections may vary depending on the debt service that
may be required on the outstanding bond obligations of municipalities.) This scenario yields $9.772
billion in needs beyond existing revenues (the surtax, grants and current levels of General Fund
support and gas taxes) over a 30 year period. The pressure of escalating operational and maintenance
costs of operating 28.1 million miles of bus service and the existing rail service with no programmed
fare increases and unmet infrastructure renewal needs yields an unsustainable system. Only a very
reduced level of service compared to the one in place today could be provided in order to curb the
projected funding gap. Therefore, a sustainable system could only operate between 10 - 13 million
revenue bus service miles compared to the baseline 28.1 million revenue miles. Special Transportation
Service (STS) would be reduced commensurate with the reduction of bus service, which would
eliminate more than half of the current service.. Metrorail headways would also have to be significantly
reduced in order to offset some of the vast reductions in bus service.

Scenario F is Scenario B (including build-out of the MIC/EH) but without the PTP support. As was the
case with Scenario E, the pressure of escalating operations and maintenance with no additional
revenue from PTP or future fare increases yields $11.086 billion in needs beyond existing revenues
(the surtax, grants and current levels of General Fund support and gas taxes) over a 30 year period.

Funding Options
The analysis above shows that, in all cases, our transit system needs the proposed fare and parking
fee increases as well as the continuation of transit surtax proceeds (PTP). In the absence of revenue
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enhancements to the transit system, negative balances appear within the first three years for all
scenarios. The proposed $0.50 fare and parking fee increases begin to close these gaps for all
scenarios, generating an estimated $1.336 billion over the 30 year period (a breakdown of specific
increases in the proposed fare structure are outlined in Attachment 3). However, in order for the
system to grow beyond the MIC/EH, varying levels of increase in General Fund support are also
required. These levels vary over the 30 year period and are detailed in Attachments 1 & 2. As noted
above, the MDT Financial Status Report presented at the July 17, 2008 Board meeting also outlined
other revenue enhancement options, in addition to the General Fund and fare and parking fee increase
options. These assumptions included unification of the transit system ($129.6 million); two cent
increase to the Local Option Gas Tax (LOGT) in FY 2012 ($312.9 million); and future phase out of the
current municipal contributions from the Surtax ($1.9 billion). One or more of these revenue options, in
conjunction with the fare and parking fee increase, could be considered to meet the needs that exist in
Scenarios B through D to minimize the pressure that would be placed on increasing the General Fund.

In the absence of Board action on the proposed fare and parking fee increases before the Board, we
will refocus our energy and resources on evaluating the modal alternatives discussed in this report, in
addition to other alternatives as appropriate for the build-out of the Orange Line. While developing the
implementation strategies of such service modes, we must keep in mind that one of the goals of the
Orange Line, particularly the Phase 2 North Corridor, has always been redevelopment of the Corridor.
As such, MDT must work closely with the Department of Planning and Zoning to evaluate existing
charrettes and identify the types of developments best suited to these alternative transit modes. MDT
would also explore whether the New Starts “Small Starts” program could help offset the costs of
developing these alternatives. But funding alternatives should not stop at the traditional Federal and
State coffers; we would also pursue potential public/public partnerships with agencies such as the
Miami-Dade Expressway Authority (MDX) and public/private partnerships to offset the costs of other
modal alternatives. This County has invested considerable resources in studying alternatives along
these corridors already, and no course of action should go without a review of the existing literature on
the subject. We must use and build upon the existing work as the foundation from which we can then
engage the public and solicit feedback from the community through the “Transit Visioning Workshop”
proposed at your July 17, 2008 meeting.

Again, continued consideration of transit expansion of any sort in this County requires positive action on
the proposed fare and parking fee increase and acceptance of some of the revenue options identified
above. The proposed fare and parking fee increases secure the immediate future of transit services
and set the foundation for any future expansion.

Attachments

¢: Honorable Carlos Alvarez, Mayor
Miles E. Moss, P.E., Chairperson
and Members, Citizens’ Independent Transportation Trust
Denis Morales, Chief of Staff, Office of the Mayor
Ysela Llort, Assistant County Manager
Jennifer Glazer-Moon, Special Assistant/Director OSBM
Howard Piper, Special Assistant, Management & Performance Assessment
Harpal Kapoor, Director, MDT
Nan Markowitz, Executive Director, Office of the Citizens’ Independent Transportation Trust
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SUMMARY OF SCENARIOS

REVENUES

Operating Revenues
Bus & Rail Farebox Revenue
STS Fare Revenue
Other Revenues {Advertising, Parking, etc.)
Sub-Total

Grant Funds & Subsidies
Federal
Sec 5309 New Starts
Sec 5309 Rail Modification
Sec 5309 Bus & Bus Facilities
Sec 5307 Urban Area
JARC/New Freedom
Sub-Total
State
Block Grant, Operating Asst, & TD
Project Matching Grants
Bus Capital
FDOT PWD Reimbursement
Sub-Total
Local
PTP Surtax (Gross})
Miami-Dade General Funds (3.5% MOE)
LOGT Baseline (Gross at .5%)
Tri-Rai/SFRTA General Fund Support
PTP Loan Payback {Non-Unif Only)
Interest on PTP Bafance
Unidentified Funding Source - Municipal Bonds
Interest Income on Working Capital Balance
Sub-Total

Debt Financing Proceeds
New Sales Tax Revenue Bonds
Commercial Paper
FFGA Bond
Debt Service Sinking Fund Transfer
Sub-Total

TOTAL REVENUES

OPERATING EXPENSES

Direct Operaling Expenses
Metrobus (inct. hybrid impact)
Metrorait
Metromaver
STS
Exec Benefits & Flex Dollars
Sub-Total

Other Operating Expenses
Municipal Confribution
CITT Staff
Tri-RaiVSFRTA Conftribution
General Fund Loan Payback
PTP Loan Payback (Non-Unif Only}
PWD Project O8M Expenses
Sub-Total

Capital Expenses

Rail Service Expansion Projects (Orange Line)

Phase 1: MIC-Earlington Heights

MiC Bus Plaza

Phase 2: Narth Corridor

Phase 3: East-West
Crange Line Bus Projects (Phases 2 and 3}
Capital Improvement Program {2008-14)
infrastructure Renewal Program (Existing System)
Infrastructure Renewat Program {Orange Line}
Bus Acquisition/Renewal/Replacement
Public Works Projects

Sub-Total

Debt Service Expenses
Existing Debt Svc & GE Lease

Municipal Bonds (if Muni 20% Eliminaled)
Series 2006 & 2008 Surtax Bonds
Commerical Paper Interest and principal
New Surtax Band Debt Sve
Sub-Total

TOTAL EXPENSES

REVENUE-EXPENDITURE GAP

{1) Scenarios € and F assume no PTP funding for these categories in the years 2009 through 2037,

A
PTP
NO Orange
Line Phases

3,318.0
1943
4347

3,947.0

4991
259.6
2,086.3
141.1
2,986.1

1,009.0
38.2
155.7
56.0
1,258.9

11,1856
69111
529.1
1276
139.3
238.6

168.9
19,3003

1.771.0
5600

2,331.0

298233

Total

12,1335
3.936.3
998.8
3,519.0
99.0
20,686.5

2,237
95.5
186.8
57.0
1393
58.0
2,773.7

7245
12774

1.556.7
3474
3,906.0

570

932.7
11150
24187
4,523.5

31,889.7

(2,066.3)

B
PTP
MIC/EH

34229
1943
4347

4,051.8

5851
2596
2,138.7
1411
31245

1,009.0
111.8
155.7

56.0

1,3324

11,1856
69111
529.1
1276
1393
238.6
93.1
19,224.5

1,8893
750.0

2,639.3
30.372.5

Total

12,1312
4,863.9
1,024.1
35190

990

21,637.0

22371
955
186.8
57.0
1393
58.0
2,773.7

4398
331

7245
12774
58.2
1,556.7
3474
4,437.2

57.0
932.7
1,142.0
2,7020
4,833.8

33,681.7

(3.309.3)

Scenario
c D E
PTP PTP No PTP
MIC/EH MIC/EH NO Orange
Phase 2& 3 Phase2 & 3 Line Phases
BRT-lLite-Bus BRT-Bus
3,483.6 3.493.5 3,318.0
1943 194.3 194.3
434.7 4347 4347
4,112.6 41225 3,947.0
585.1 585.1 4991
259.6 259.6 2596
2,163.4 2,162.6 2,086.3
141.1 1411 1411
3,149.2 3,148.3 2,986.1
1.009.0 1,009.0 1,009.0
136.7 326.1 38.2
165.7 155.7 155.7
56.0 56.0 56.0
1,357.4 1,546.8 1,258.9
11,1856 11,185.6 -
69111 69111 69111
5291 529.1 529.1
127.6 1276 127.6
139.3 139.3 139.3
297.3 297.3 4.0
- - 273.5
301.8 324.0 62.7
19,4918 19,5140 8,047.3
20292 2,336.8 -
700.0 875.0 315.0
2,729.2 3,211.8 315.0
30.840.1 31,5434 16,554.3
Total Totai Total
12,786.0 12,7239 12,1335
4,863.9 4,863.9 3.936.3
1,024 1.024.1 998.8
3,519.0 3.519.0 3519.0
99.0 99.0 99.0
22,2919 22,229.7 20,686.5
22371 2,2371 -
955 95.5 -
186.8 186.8 186.8
57.0 57.0 57.0
1393 139.3 139.3
58.0 58.0 -
2,773.7 2,773.7 383.1
439.8 439.8 -
331 33.1 -
99.8 857.4 -
724.5 724.5 7245
1,277.4 1,277.4 12774
58.2 58.2 -
1,556.7 1,556.7 1,556.7
347.4 347.4 -
4,537.1 5,294.6 3,558.6
57.0 57.0 57.0
- - 2735
932.7 932.7 932.7
985.0 1,269.0 435.0
2,776 1 3,308.3 -
4,750.9 5,567.0 1,698.2
34,3535 35,865.1 26,326.4
(3.5134)  (4,321.7) (9,772.0)

ATTACHMENT 1

No PTP
MIC/EH

34229
194.3
4347

4,051.8

585.1
259.6
2,138.7
1411
31245

1,009.0
1118
155.7

56.0

1,332.4

8,048.1

600.0

600.0
17.156.8

Total

12,1312
4,863.9
1,024.1
3519.0

99.0

21,637.0

- (M

186.8
570
1393

38341

439.8
331

7245
1,277.4
58.2
1,556.7
-
4,089.8

57.0
2735
932.7
§70.0

2,133.2
28,2431

(11,086.3)

Pro Forma - Scenarios 1-6 (7)(3) as of 8-20-08 w-fare adj and Enhanced revenue from Ryan on 8-22-08
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Orange Line Phase 2: North Corridor Metrorail Extension Financial Plan
30 Year Operating Plan
Scenario A - No Orange Line - With PTP

>\¢n ﬁf«iﬂa*. N

S0¢ Fare 25¢ Fare
& Parking Parking & Parking
Increase Increase 25¢ Fare fncrease
$10 $15 Increase 520 25¢ Face Increase 25¢ Fare [ncrease
REVENUES 2009 2010 2011 2012 2043 2014 2015 2016 2017 2018 2019 2020 __ 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 __ 2031 2032 2033 2034 2035 2036 2037 Total
Operating Revenues
Bus & Rail Farebox Revenue $896 $1047 $1059  $107.2 $1087 $1098 $1i12  $1115 $1116  $1122  $113.2 $113.7  $1144  $116.1 $1163  $1166  $117.1 $1173  $1171 81176 $1180 31183  $1193 $119.7 $1206 31215 $122.0 $1228 $1240 $3,318.0
STS Fare Revenue 39 41 43 44 46 47 49 5.1 53 55 57 59 6.1 6.3 6.5 6.8 70 12 74 7 79 8.2 85 87 90 93 96 99 10.2 $194.3
Other Revenues (Advertising, Parking. etc.) 10.5 109 111 114 1.8 120 123 127 129 132 136 139 14.2 146 149 15.2 156 159 16.3 16.7 17.0 173 177 18.0 184 188 18.9 192 197 $434.7
Sub-Total 104.0 1196 121.2 123.0 1251 126.5 128.4 129.2 129.8 1309 1324 1334 134.7 137.0 137.8 138.5 139.8 1404 140.7 1419 143.0 143.8 1455 146.4 148.0 149.6 150.5 151.9 1539 3,947.0
Grant Funds & Subsidies
Federal i
Sec 5309 New Starts $0.0 30.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 30.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 30.0 $0.0 30.0 30.0 $0.0 $0.0 $0.0 $0.0 30.0 $0.0 $0.0
Sec 5309 Rad Modification 16.7 17.3 17.1 17.8 149 15.2 11.8 12.1 12.5 128 132 137 141 14.6 5.1 156 162 16.8 174 18.0 18.7 194 20.2 210 218 226 236 245 245 $499.1 :
Sec 5309 Bus & Bus Faciliies 75 7.8 70 59 6.1 6.3 6.5 67 6.9 72 74 77 79 8.2 84 8.7 9.0 93 96 99 103 106 109 1.3 17 12.1 125 129 133 $259.6 ,
Sec 5307 Uban Area 8.1 467 48.1 499 48.4 50.2 520 539 55.9 579 60.1 62.4 64.7 67.1 67.4 70.0 726 754 783 81.3 845 87.8 913 950 95.4 992 103.3 1075 1119 $2,086.3
JARC/New Freedom 23 24 25 26 2.8 29 30 32 33 35 37 39 41 43 45 47 49 52 54 5.7 6.0 6.3 6.6 7.0 73 77 8.0 85 89 $141.1
Sub-Total 745 742 74.7 76.3 2.2 746 734 76.0 786 814 84.5 87.6 90.8 94.1 954 99.0 1027 106.6 110.7 115.0 119.5 124.2 1291 134.2 136.2 1416 1473 153.3 158.6 2,986.1
State
Block Grand, Operating Asst, & TD $26.0 $26.5 $271 $27.6 $28.2 $28.7 $29.3 $29.9 $30.5 $31.1 $31.7 $32.3 $33.0 $336 3343 8350 $35.7 $36.4 $37.1 $37.9 $38.6 $39.4 $40.2 $410 $418 $42.7 $435 3444 $45.3 $1,009.0
Project Matching Grants 16.3 19.4 1.1 14 00 00 00 00 0.0 00 00 00 00 00 00 00 00 00 00 00 00 0.0 00 00 00 00 0.0 0.0 00 $38.2
Bus Capilal 1.5 15 6.7 5.6 0.0 6.8 10.8 12 74 6.3 54 0.0 0.0 0.0 00 24 24 109 9.0 00 11.1 176 118 12.1 102 89 00 00 0.0 $155.7
FDOT PWD Reimbursement 20 20 2.0 220 145 135 00 0.0 00 0.0 0.0 0.0 00 0.0 00 0.0 00 00 00 00 00 0.0 00 0.0 00 00 00 00 0.0 $56.0
Sub-Total 45.8 495 36.8 56.6 427 49.0 40.1 371 379 373 372 323 33.0 336 343 375 382 47.3 46.2 379 49.7 571 52.0 531 520 51.5 435 444 453 1,258.9
Local
PTP Surtax {(Gross) $187.5 $187.5 $190.3 $1941 $2038  $2150 $2269 $2393 $2525 2664 $281.0 $296.5 $312.8 $3300 $348.2 $367.3 $387.5 $4088  $431.3  $4550  $480.1 $506.5 $534.3 $5637 §594.7 $627.4 $661.9 $698.3 $736.7 $11,185.6
Miami-Dade General Funds (3.5% MOE) 1413 146.2 151.4 i56.7 162.1 167.8 1737 179.8 186.1 192.6 199.3 206.3 2135 2210 2287 236.7 2450 2536 2625 271186 281.2 291.0 3012 317 3226 3339 3456 3517 370.2 $6,911.1
LOGT Basetine {Gross at .5%) 17.0 17.1 172 17.3 173 17.4 17.5 176 17.7 17.8 179 18.0 18.0 18.1 18.2 18.3 18.4 18.5 18.6 18.7 18.8 18.9 19.0 19.1 192 19.3 19.4 19.5 195 $529.1
Tri-RaiVSFRTA General Fund Support 44 44 4.4 4.4 44 44 44 44 44 44 44 4.4 44 44 44 44 44 44 44 44 4.4 44 44 44 44 4.4 4.4 44 44 $127.6
PTP Loan Payback {Non-Unif Only) 8.0 10.3 127 15.2 7.9 207 236 26.7 43 00 0.0 00 0.0 0.0 00 00 0.0 0.0 00 00 00 00 00 0.0 0.0 00 0.0 0.0 0.0 $139.3
Interest on PTP Balance 40 40 4.1 4.1 43 46 48 54 54 5.7 6.0 6.3 6.7 70 74 7.8 83 8.7 9.2 97 10.2 108 114 120 12.7 134 14.1 149 15.7 $238.6
Interest Incasre on Working Capital Balance 29 29 21 23 26 i8 24 25 19 22 26 20 34 6.0 6.6 8.4 8.5 6.6 72 82 99 58 33 34 49 74 6.4 149 297 $168.9 )
Sub-Total 365.1 3724 3821 3941 4126 4318 4534 4754 4723 489.0 511.2 5335 558.8 586.6 6135 643.0 6721 700.7 7332 7677 804.5 8373 8736 9143 958.5 1,005.8 1,051.8 1,109.7 1,176.4 19,3003
Debt Financing Proceeds
New Sales Tax Revenue Bonds (from ‘Side Caic’) $2493  $240.3 %2485 $171.0 31104  $1575 $353 $32.1 $57.9 $63.4 $66.9 $343 $159 3179 §15.2 $87.6 $486 $0.0 30.0 $308 $74.7 §134 300 30.0 $0.0 $0.0 $0.0 500 300 $1.771.0
:Commercial Paper or Other Sub Debt 400.0 S 160.0 - $560.0
FFGA Bond
Debt Service Sinking Fund Transfer
Sub-Total 249.3 2403 648.5 171.0 110.4 157.5 353 321 579 63.4 66.9 343 159 179 15.2 87.6 486 0.0 0.0 30.8 4.7 1734 0.0 0.0 0.0 0.0 0.0 0.0 0.0 23310
TOTAL REVENUES $838.7  $856.0 $1,263.3  $821.0  §7628 $839.3  $730.6  §749.8 $776.5 98021 $832.1 $821.2  $833.2  $869.2  $896.3 $1,005.6 $1001.4  $9951 $1,030.8 $1,093.3 $1,191.4 $1,3357 $1,200.2 $1,2480 $1,294.6 $1,348.6 $1,393.1 $1,459.3 $1,534.1 $29,8233
OPERATING EXPENSES 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 Total
Direct ing Expenses
Metrobus (#sch. bybrid impact) $2743  $2817  §286.4 $2944 83060 $3116  $3205 §3300 $3357 $3445 $3566 $366.6 $378.6 83927 $4035 94146 54299  $4415 54561 4717  $4858  $4993  $5169 $531.7 §5485 $566.3 $577.5 35938 $616.8 $12,1335
Metrorail 774 80.7 833 86.6 805 832 97.1 1011 104.3 108.1 112.9 116.8 1213 126.3 1305 1349 140.4 1450 150.5 156.4 1619 167.3 1739 1798 186.3 193.2 198.2 2048 2134 $3,936.3
Metromover 189 19.7 204 213 222 229 239 250 258 269 281 291 303 316 328 34.0 355 36.8 383 338 414 430 448 46.4 48.2 50.2 517 536 56.0 $998.8
STS 554 50.2 53.7 57.8 62.3 66.1 708 757 80.1 85.1 91.0 96.1 101.8 108.2 1140 120.0 1271 133.2 1403 1479 155.5 162.7 171.0 178.4 186.7 1953 2016 209.8 2209 $3,519.0
Exec Benefits & Flex Dollars 34 34 34 34 34 34 34 34 34 34 34 34 34 34 34 34 34 34 34 34 34 34 34 34 34 34 34 34 34 $99.0
Sub-Total 429.5 4358 4473 463.4 484.5 497.3 515.8 535.2 5494 568.0 591.9 612.0 635.5 662.2 684.3 707.0 7363 7599 788.6 819.2 848.0 875.7 909.9 9398 973.2 1,008.4 1,032.5 1,065.4 1,110.5 20,686.5
Other Operating Expenses
Municipal Canfribution §375 $375 $38.1 $38.8 $40.8 3430 $45.4 3479 $505 $53.3 $56.2 $59.3 $62.6 $66.0 $696 $735 $775 $81.8 $86.3 $91.0 $960 $101.3 31069 s$1127 $118.9 51255 $1324 $1397 $147.3 $2,237.1
CITT Staff 21 22 2.2 23 24 24 25 26 27 28 28 29 3.0 3.1 32 3.3 34 35 36 37 38 39 40 42 43 4.4 46 47 48 $95.5
Tri-RaiVSFRTA Confribution 6.4 6.4 6.4 6.4 6.4 6.4 6.4 6.4 64 6.4 6.4 6.4 6.4 6.4 6.4 6.4 6.4 64 6.4 6.4 6.4 6.4 6.4 6.4 6.4 6.4 6.4 6.4 6.4 $186.8
General Fund Loan Payback 6.3 6.3 6.3 6.3 6.3 6.3 6.3 63 6.3 03 0.0 0.0 0.0 00 0.0 0.0 0.0 0o 0.0 0.0 00 0.0 00 0.0 0.0 0.0 0.0 00 0.0 $57.0
PTP Loan Payback (Non-Unif Only) 8.0 103 12.7 15.2 179 207 236 26.7 43 0.0 00 0.0 0.0 0.0 00 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 00 0.0 0.0 0.0 0.0 $139.3
PWD Project O8M Expenses 25 26 27 27 28 13 13 1.4 14 1.5 1.5 16 1.6 1.6 17 17 18 19 19 20 20 21 2.1 22 23 23 24 25 26 $58.0
Sub-Total 62.9 653 68.4 71.8 76.6 80.2 85.6 91.3 71.6 643 67.0 70.2 7386 712 81.0 84.9 89.1 935 98.2 1031 108.3 113.7 119.5 125.6 132.0 138.7 1458 153.3 161.2 27137
Capital Expenses
Rail Service Expansion Projects (Orange Line}
Phase 1: MIC-Earlington Heights $0.0 500 $0.0 $0.0 300 $0.0 $0.0 500 $0.0 $0.0 $0.0 $0.0 30.0 300 30.0 30.0 $00 $0.0 $0.0 $0.0 30.0 $00 $0.0 300 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
MIC Bus Plaza 00 0.0 0.0 00 0.0 0.0 00 0.0 0.0 00 0.0 0.0 0.0 0.0 0.0 0.0 0.0 00 00 0.0 0.0 0.0 00 0.0 0.0 0.0 0.0 0.0 00 $0.0
Phase 2 North Corridor 0.0 0.0 0.0 0.0 0.0 00 0.0 0.0 0.0 00 0.0 0.0 0.0 00 00 0.0 0.0 0.0 00 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 00 0.0 $0.0
Phase 3 Easl-West 0.0 00 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 00 0.0 0.0 0.0 0.0 00 00 0.0 00 0.0 00 0.0 0.0 00 0.0 0.0 0.0 00 0.0 $0.0
Orange Line Bus Projects (Phases 2 and 3} 0.0 00 0.0 00 00 00 0.0 0.0 0.0 00 0.0 0.0 0.0 0.0 0.0 0.0 00 0.0 00 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 00 $0.0
Capitai Improvement Pragram (2008-14) 150.3 98.8 112.2 2.1 97.0 174.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 00 0.0 00 00 00 0.0 00 0.0 00 0.0 0.0 00 0.0 $724.5
Infrastructure Renewal Program (Existing System) 536 763 639 61.4 243 153 583 520 784 83.2 86.4 49.0 312 337 315 107.0 68.6 19.9 155 505 106.2 523 55 30 66 59 8.1 142 154 $1,277.4
Infrastuchae Renewal Program (Orange Line} 0.0 0.0 0.0 0.0 0.0 0.0 0o 0.0 0.0 0.0 0.0 0.0 00 0.0 0.0 0.0 00 00 0.0 0.0 0.0 00 00 00 0.0 0.0 00 00 0.0 $0.0
Bus Acquisior/Renewal/Replacement 14.7 149 66.8 556 00 67.9 108.4 725 742 62.6 54.5 0.0 0.0 0.0 0.0 244 245 1089 90.4 00 1106 176.5 118.0 1208 101.9 88.7 0.0 0.0 0.0 $1,556.7
Public Works Projects 773 100.7 94.0 575 179 0.0 0.0 00 00 0.0 0.0 00 0.0 0.0 0.0 0.0 0.0 0.0 00 0.0 0.0 0.0 00 0.0 0.0 00 0.0 0.0 0.0 $3474
Sub-Total 2959 290.7 3369 266.6 139.2 2574 166.8 124.4 152.6 1458 1409 49.0 31.2 337 315 131.5 93.1 128.9 1059 50.5 216.8 228.8 1235 1238 108.5 94.5 8.1 14.2 154 3,906.0
Debt Service
Existing Debt Svc & GE Lease 117 116 i16 73 73 2.5 25 25 00 0.0 00 0.0 0.0 0.0 0.0 0.0 0.0 00 00 0.0 00 00 0.0 0.0 0.0 0.0 0.0 $57.0
Municipal Boads (il Muni 20% Eliminated) 0.0 0.0 0.0 0.0 00 00 00 00 00 00 00 00 00 00 0.0 00 00 00 00 00 00 00 00 00 0.0 00 00 $0.0
mm:mm Noom h NOOm Surtax Bonds . um 6 326 326 326 326 uw,@ 326 326 326 326 326 326 326 326 326 326 326 326 326 32.6 326 326 326 32.6 326 u.Nm i 20.6 $932.7
e AP aber Iteles md pndinals n T R e e e L a0 B0 L D 005 00 0 50 C.B O o000 e Yol a0 00 b 0 e e e e i B e L pa L
20& Surtax mn:n Debt Svc Au,o 255 384 47.3 530 61.2 63.0 647 710 745 76.3 774 78.0 78.8 88.3 959 99.4 1016 106.4 1.0 1124 1136 1148 116.2 116.9 1172 117.9 $2,418.7
Sub-Total 57.2 69.7 102.6 107.2 1129 116.3 1181 119.8 123.6 1271 128.8 1297 130.6 131.4 140.9 148.4 151.9 1542 159.0 163.6 1719 1734 1744 1758 176.5 319.8 358.6 4,523.5
TOTAL EXPENSES $845.4  $861.4  $955.2  $909.0  $813.2  $951.1 $886.2  $870.7 $8939  $901.6  $926.9  $860.1 $869.9  $903.7  $928.2 $1,064.2 $1,067.0 $1,134.3 $1,1469 $1131.9 $1,336.7 $1,390.2 $1,326.1 $1,363.5 $1,389.4 $1,418.1 $1,506.2 $1,593.1 $1,645.7 $31,889.7
YEAR END REVENUE-EXPENDITURE GAP {36.7) {$5.3) $308.1 (388.0)  (850.4) ($111.9) ($155.7) ($1208) ($117.4) (399.5) (394.8) ($38.9) ($36.7) ($34.5) ($319) (3586) (3656) ($139.2) (S116.4) (S386) ($1453} ($54.5) (§125.9) ($115.5} (394.7) {369.6) ($113.1) 3133.8) {3111.6) ($2,066.3)
Running Balafce ($6.7) (S12.1) $296.1 $208.1  S1577 8458 ($109.8) (3230.7) ($3480) ($4476) ($542.4) (3581.3) ($618.0) (3652.4) (3684.3) ($742.9) (3B08.5) ($947.7) ($1.063.8) (§1,102.4) (§1,247.7) ($1,302.2) ($1,428.1) (51,5436} (51,6384 ($1,707.9) ($1,821.0) (31,954.8) (82,066.3)
Fare [ncrease {Bus, Rail, and STS) (Effective FY 2009 / 2022 19.5 217 223 248 267 26.6 26.2 258 212 271 27.0 77 284 36.9 383 427 45.0 47.0 59.4 61.0 62.6 62.7 63.7 79.5 813 83.1 86.0 101.8 $1,366.3
Increased Vﬂr.;u Fees Amamn.Em FY Nccw\mo:\mog 0.6 8 o7 06 0.6 Q. m o 6 o.m 24 24 24 24 25 24 2.6 28 5.1 u 53 54 3 84 . N m,m «mww
el Revenus Bxpend S GRS R o B R I R e = 0 s B e - -
$0.0
YEAR END ENHANCED REVENUE-EXPENDITURE GAP $13.4 $240  $351.1  (3426) 3370 (3246} (368.8) (3344) (3282) ($10.3) (85.5) 8512 $54.1 3308 $8.9  ($135) ($18.0) (389.3) (351.6) 8276 (3775} $133  (3569) (830.7) ($8.1) $19.0 {$23.4) {$42.4) (34.3)
Enhanced Running Balance $13.4 $37.5 $3885  $3459 33829  $3583  $280.5 32551  $2269 $2166  $211.1 $2623 93164 $347.2  $356.1  $3426  $3245 $2352 31835 $2111  $1336 81469 $90.0 $59.3 $51.2 $70.1 $467 $4.4 $0.0

Note: Year end revenue and expenditure gap is $2.066 biflion and includes $555 million in interest due to a commercial paper issuance of $560 million. The $2.066 billion is reduced by $1.366 billion
in fare increases, $87 million in increased parking fees, and the remaining gap of $613 million will require increased funding from general fund, increased surtax above the half penny, or other
source. if general fund is used as the enhanced funding source, the millage does not exceed one mil in any given year to include the MOE and enhanced general fund.

Pro Forma - Scenarios 1-6 (7) (3) as of 8-20-08 w-fare adj

and Enhanced revenue from Ryan on 8-22-08




Orange Line Phase 2: North Corridor Metrorail £xtension Financial Pian
30 Year ofm:w_:.m Plan
Scenario 8 - MIC Only - With PTP

50¢ Fare
& Parking Parking 25¢ Fare &
Increase Increase 25¢ Fare Parking
$10 $15 Increase Increase $20 25¢ Face lncrease 25¢ Eare tncrease
REVENUES 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 Total
Operaling Revenues
Bus & Rail Farebox Revenue $896 31047 $1059 51098 31116 §1328 $i1146 $1150 $1152  $1159  $(169 $117.5 $1183 $120.0 $1203 $1206 $1213 $1215 $1213 $1218 $1223 $1228 $1239 $1243 $1253 $126.3 31268 $127.7 $1289 $3,4229
STS Fare Revenue 39 41 43 4.4 46 47 49 5.1 53 55 57 59 61 63 65 68 70 72 74 77 79 82 85 87 90 93 96 a9 102 $1943
Other Revenues {Advertising. Parking, elc.) 105 109 1.1 114 18 12.0 123 127 129 132 136 139 142 146 149 152 156 159 163 67 170 173 177 180 184 188 189 192 197 $4347
Sub-Total 1040 1196 1212 1256  127.9 1295 1318 1328 1334 1345 1362 137.2 1386 1410 1418 14256 1439 1446 145.0 1462 1473 1483 150.1 151.0 152.6 1543 1553 1567 158.8 40518
Grant Funds & Subsidies
Federal
Sec 5309 New Starts $0.0 $00 $00 $0.0 300 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $00 $0.0 $0.0 $0.0 $0.0 $0.0 300 $0.0 $00 $0.0 $00 $0.0 $00 $00 300 %00 $0.0 50.0
Sec 5309 Rail Modificalion 16.7 173 17.4 178 149 152 118 121 125 128 16.4 170 175 18.1 8.7 194 201 208 216 224 233 242 25.1 26.1 27 282 294 306 306 $585.1
Sec 5309 Bus & Bus Facilities 75 78 70 59 61 63 65 67 69 72 74 77 79 82 84 87 90 93 96 99 103 106 109 13 ni1 12.1 125 129 133 $259.6 |
Sec 5307 Urban Area 481 467 481 499 484 518 536 556 57.6 596 619 64.2 666 69.1 694 720 7417 76 80.5 836 86.9 903 938 975 980 1019 106.0 1103 1148 $2.138.7 ;
JARCINew Freedom 23 24 25 26 28 29 30 32 33 35 37 39 41 43 45 47 49 52 54 57 60 63 66 70 73 77 80 85 89 s141.1
Sub-Total 745 742 747 763 722 76.1 75.0 78 80.4 83.2 89.5 927 96.1 996 1011 1049 108.8 1129 1172 1217 126 .4 1314 136.5 1419 1442 1433 1559 1622 167.5 31245 ”
State ,
Block Grant, Operating Asst, & TD $260 $265 3271 $276 $282 $287 $293 $29.9 $305 $311 $31.7 $323 $330 $336 $343 $35.0 $357 $36.4 3371 3379 $394 $40.2 $410 $418 $42.7 $435 $44.4 3453 $1,009.0
Project Malching Granls 400 431 150 13.7 0.0 00 00 0.0 0.0 00 0.0 00 00 00 0.0 00 00 0.0 00 0.0 a0 00 00 00 00 00 00 00 $11t.8 ,
Bus Capital 15 15 67 56 00 68 108 72 74 63 54 00 00 00 00 24 24 108 90 00 176 18 121 10.2 89 00 00 00 $155.7 ,
FDOT PWD Reimbursement 20 20 20 220 145 135 00 00 00 00 00 00 00 00 0.0 00 0.0 0.0 00 00 00 00 00 00 00 00 0.0 00 $56.0
Sub-Total 694 731 507 68.9 427 49.0 40.1 71 379 373 372 323 330 336 343 378 382 473 46.2 379 571 52,0 531 520 515 435 444 453 1,332.4
Local
PTP Surtax (Gross) $1875  $187.5  $1903  $194.1 $2038 32150 32269 $2393  $2525 32664  $281.0 $296.5 $312.8 $3300 $348 2 $367.3 $387.5 $408.8 $4313 $455.0 $480.1 $506.5 $534.3 $563.7 $594.7 $627.4 $661.9 $698 3 $736.7 $11,1856
Miami-Dade General Funds (3.9% MOE) 1413 146.2 1514 156.7 162.1 1678 1737 179.8 186.1 192.6 1993 206.3 2135 2210 2287 2367 2450 2538 2625 2116 2812 2910 301.2 37 3226 3339 3456 3577 3702 $6,911.1
LOGY Baseline {Gross at .9%) 170 171 172 173 173 174 175 176 177 178 179 18.0 180 181 18.2 18.3 184 18.5 186 18.7 188 189 190 19.1 19.2 i93 194 195 19.5 $529.1
Tri-Rail/SFRTA General Fund Support 44 44 44 44 44 44 44 44 44 44 44 44 44 44 44 44 44 44 44 44 44 44 44 44 44 4.4 a4 44 4.4 $1276 |
PTP {oan Payback (Non-Unif Only) 80 103 127 15.2 179 207 236 267 43 00 00 0.0 00 00 00 00 0.0 00 00 00 00 00 00 00 00 00 00 00 00 $139.3
interest on PTP Batance 40 40 41 41 43 46 48 5.t 54 57 60 63 67 70 74 78 83 87 92 97 102 108 1.4 120 127 134 14.1 149 157 $238.6
Inferest Income on Working Capital Balance 29 29 21 23 26 18 24 25 1.9 22 26 20 24 38 38 47 23 17 20 22 30 18 21 1.7 19 27 25 gt 18.2 $93.1 ,
Sub-Total 365.1 724 3821 3941 4126 4318 4534 475.4 4723 489.0 5112 5335 §57.9 584.4 6107 6393 £65.9 6958 728.0 %17 7976 8333 8724 9127 955.5 1,001.1 1,0479 11029 1,16438 19,2245
Debt Financing Proceeds
New Sales Tax Revenue Bonds {from ‘Side Calc’) $3699  $3748  $3672  §$197.1 $1104 $950 $38.5 $347 (8742)  (3626) $70.0 $343 $163 3201 $154 $995 $48.6 $0.2 $03 16 3783 $17.3 $28 $23 (%0 1) $20 $00 $0.0 300 $1,889.3
Commercial Paper or Other SubrDebl 200.0 2000 . ¥ 2500 1000 $750.0
FEGA Bond
Debt Service Sinking Fund Transler
Sub-Total 369.5 5748 367.2 397.1 1104 95.0 385 47 {14.2) {62.6) 700 343 16.3 201 15.4 99.5 48.6 02 03 316 78.3 2673 28 1023 0.1) 28 0.0 0.0 0.0 2,639.3
TOTAL REVENUES $9826 $1,2142 $996.0 $1,061.9 $765.7 $781.4 $738.8 $757.6 $649.7 $681.5 $843.9 $630.1 $841.8 $878.7 $903.3 $1,023.7 $1,0053 $1,000.8 $1,036.7 $1,099.0 $1,199.3 $1,437.4 $1,213.8 $1,361.0 $1,304.2 $1,358.8 $1,402.6 $1.466.2 $1,536.5 $30,372.5
OPERATING EXPENSES 2009 2010 2011 2012 2013 2014 2018 2018 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 203t 2032 2033 2034 2035 2036 2037 Total
Direct Operaling Expenses
Metrobus {incl. hybrid impact} $2743  $281.7  $2864 32943  $3060 $3116 %3204  $3299  $3357 33444 33565 $366 5 $378.5 $3926 $403.4 34145 $4298 $441.4 $456.0 $4716 $485.7 $499.2 $516.8 $5316 $548.4 $566 2 $577.4 $5936 36166 $12,1312
Metroral 774 807 83.3 108.¢ 1131 1165 2216 1266 1305 1353 M3 146 2 151.8 158 1 1633 168.8 1757 181.4 188.3 1956 2025 209.4 2178 249 2331 2417 2480 2561 2669 $4,8639
Metromover 189 197 204 217 27 235 246 256 26.5 276 288 299 311 325 337 3438 365 378 393 409 425 442 460 ar7 496 5186 532 35.4 516 $1,024.1
STS 554 502 837 578 62.3 66.1 708 5.7 80.1 85.1 910 96.1 019 108.2 1140 1200 1271 133.2 1403 1479 1555 162.7 1710 1784 186.7 1953 2016 2098 2209 $3,519.0
Exec Benefits & Flex Dollars 34 34 34 34 34 34 34 34 34 34 34 34 34 34 34 34 34 34 34 34 34 34 34 34 34 34 34 34 34 $99.0
Sub-Total 4295 4358 4473 4853 507.5 S21% 540.8 5613 5763 5958 621.0 6421 666.7 6948 TAYA) 7447 7725 7972 827.4 859.4 889.7 9188 9548 986.1 1,021.2 1,058.2 1.083.5 11181 1,165.4 21,637.0
Municipal Contribution $37.5 $37.5 $38.1 3368 $408 3430 $45.4 3479 $50.5 $53.3 $96.2 $593 $626 $66.0 $696 $735 $775 818 $86.3 $91.0 $96.0 $101.3 $106.9 $112.7 $118.9 $1255 $1324 $139.7 $147.3 $2,2371
CITT Slatf 21 22 22 23 24 24 25 26 27 28 28 29 30 31 32 33 34 35 36 37 38 39 4.0 42 43 44 46 47 48 $95.5
Tti-Rail/SFRTA Contnbution 6.4 64 64 64 6.4 6.4 6.4 64 64 6.4 6.4 6.4 6.4 6.4 64 6.4 6.4 64 6.4 64 6.4 64 64 6.4 6.4 6.4 64 64 64 $186.8
General Fund Loan Payback 63 6.3 6.3 63 63 63 63 6.3 63 03 00 00 00 00 0o 0.0 00 ] 00 00 00 00 00 00 00 00 0.0 00 00 $57.0
PTP Loan Payback (Non-Unif Only} 80 103 127 152 179 207 236 267 43 00 00 00 ] 00 00 0.0 00 0.0 00 0.0 00 00 00 0.0 00 0.0 00 00 00 $139.3
PWD Project O&M Expenses 25 26 27 27 28 i3 3 14 14 15 15 16 1.6 16 17 1.7 18 19 19 20 20 21 21 22 23 23 24 25 26 $58.0
Sub-Total 62.9 653 68.4 718 76.6 80.2 85.6 913 e 643 67.0 70.2 718 772 81.0 849 89.1 935 98.2 103.1 1083 137 1195 1256 132.0 1387 1458 1533 161.2 27737
Capilat Expenses
Rail Service Expansion Projects {Orange Line)
Phase 1: MIC-Earlingten Heights $132.1 $139.2  $130.2 338.4 $0.0 $0.0 $0.0 $00 $00 $0.0 $00 %00 $00 300 $00 $0.0 $00 %00 $0.0 $0.0 30.0 0.0 %00 $0.0 $00 $00 %00 %00 $0.0 $439.8
MIC Bus Piaza 118 189 24 00 00 00 0.0 00 0.0 (1] 00 00 0.0 00 00 00 00 00 00 0.0 00 00 0.0 ] 00 00 00 00 00 331
Phase 2: North Comidor 00 0.0 0.0 0.0 0.0 0.0 0.0 00 0.0 00 00 00 00 00 00 00 0.0 00 (1] 00 0.0 00 00 0.0 00 00 00 00 00 $0.0
Phase J: East-West 00 00 00 0.0 00 00 00 0.0 00 0o 0.0 00 0.0 00 00 00 00 00 00 00 00 00 00 00 00 0.0 00 00 0.0 $0.0
Orange Line Bus Projects {Phases 2 and 3) 00 0.0 00 0.0 00 0.0 00 00 0.0 00 00 00 00 00 00 0.0 00 00 00 00 00 00 00 00 0.0 00 00 00 0o $0.0
Capital Improvement Program {2008-14) 150.3 9838 1122 921 97.0 1742 00 0.0 00 00 00 00 00 00 00 00 (1] 00 00 00 00 0.0 00 00 00 00 00 00 00 $7245
Infrastructure Renewal Program (Exisling Syslem}) 536 763 639 61.4 243 153 583 520 784 83.2 86.4 49.0 31.2 337 315 1070 68.6 199 155 505 106.2 523 5.5 3.0 66 59 8.1 14.2 154 $1.2774
Infrastructure Renewal Program (Orange Line) 00 0.0 0.1 00 0.0 0.0 32 27 48 8.1 32 0.0 05 24 02 19 01 04 05 09 37 4.1 30 48 01 24 o1 05 07 $58.2
Bus Acguisilion/Renewal/Replacement 147 149 66.8 556 0.0 679 108.4 725 742 626 545 00 00 00 0.0 244 245 1089 9204 00 1106 1765 1180 1208 1019 887 00 00 00 $1,556.7
Public Works Projects 73 1007 940 575 17.9 00 00 00 00 0.0 00 00 00 00 00 00 00 00 00 0.0 00 00 00 00 00 00 00 0.0 00 $347.4
Sub-Total 4398 4488 469.6 3049 1392 257 .4 1700 127.1 1574 1539 144.1 49.0 316 36.0 318 143.4 93.2 129.2 106.3 51.4 2205 2329 1265 128.6 1085 970 82 147 16.2 44372
Debt Service Expenses
Exisling Debl Svc & GE Lease 1u7 116 116 3 73 25 25 25 00 0.0 00 0.0 00 0.0 0.0 00 0.0 0.0 00 00 00 00 00 00 00 00 0.0 00 $57.0
Municipal Bonds (if Muni 20% Eliminated) 0.0 00 0.0 0.0 0.0 0.0 0.0 0.0 00 0.0 00 0.0 00 00 00 00 0.0 00 00 00 0.0 00 0.0 00 00 00 00 00 500
Series 2006 & 2008 Surtax Bonds 328 326 326 326 326 326 326 326 326 326 326 326 326 326 326 326 . 26 uNm 26 326 326 L ne R26 326 326 326 326 i €06 Rty
Commenical Haper intéresland prncipal 0 i Eed Tl N e T i e K P 520" SRRLTE e G S O O T O O R 0 S SR
New Surtax Bond Debl Svc 19.2 37 578 680 738 787 807 825 787 754 791 808 817 835 96.3 1064 110.4 :NQ 1162 1211 1227 1213 1202 1216 1224 1227 123.1 1235 $2,702.0
Sub-Total 634 829 1120 1179 1337 1338 135.8 1378 1312 128.0 1316 1334 166.3 168.1 1809 1909 195.0 1972 200.8 205.7 2073 165.9 164.7 1712 1720 1723 1727 494.1 4,833.8
TOTAL EXPENSES $995.6 91,0328 $1,0973 99800 $857.0  $992.5 39322 $917.2  $936.5  §9419 39637 $894.8 $938.3 $9753 $998.7 $1,151.0 $1,1457 $1,2149 $1,229.1 $1,2148 $1,4241 $1,472.7 $1,366.7 $1,405.0 $1,4328 $1,465.8 $1,403.8 $1,458.8 $1,836.8 $33,681.7
YEAR END REVENUE-EXPENDITURE GAP ($13.0) $1814  (3101.3)  $820  ($91.3) ($211.0) ($1934) ($1596) (32869} (3260.4) ($119.8) $64.7) {396.4) ($96.6) {§95.4) (3127.3) {$140.5) ($214.1) {$192.4) (3115.7) ($224.8) (3354) ($1529) (544.0) {$1286) {$107.0) 872} $7.4 {$300.4) ($3,309.3}
Running Balance ($13.0) $168.4 3671 $149.1 $57.8 (81932} ($346.6) ($506.3) ($793.1) ($1,053.6) (31,173.4) ($1.238.1) ($1.334.5) (81,431.0) ($1.526.4) ($1.693.7) (81.794.2) ($2,008.3) {32.200.7) {$2.316.5) ($2,5413) {$2,5766) ($2.729.5) ($2.773.5) {$2.902.1) ($3.009.1) ($3.016.3) {$3,008.9) {$3.309.3)
Fare increase (Bus, Rail, and STS) (Effective FY 2009/2022¢ 195 217 23 248 267 266 6.2 258 272 271 270 277 284 369 383 427 450 470 594 61.0 62.6 62.7 637 795 813 831 843 86.0 1018 $1,366.3
Increased Parking Fees (Eflective FY 20097201 SQB 07 07 06 06 06 06 06 20 21 24 24 24 24 25 26 28 5.1 52 52 52 52 53 53 54 54 54 54 $87.2
B e PR R RO e O 0 00T 00 O 00 O e T el e hile e O e N e s S s AT R TR LT S50
$0.0
YEAR END ENHANCED REVENUE-EXPENDITURE GAP $72 32238  ($184) 1974 $36.1  ($838) (3666) (5232} (31477} (31212) $95 $65.4 $34.4 $428 $454 $178 $7.1 (364.3) {$28.0) $504 ($101.2) $325 {$84.0) $408 {$42.0} (318.4} $82.4 $98.8 {5193.1}
Enhanced Runring Balance $72 32310 $2126 $4100  $4461 3622 32957  S2725  $1248 $36 $13.1 $785 $1129 $155.7 $201.0 $218.8 $225.9 31617 $133.7 $184.1 $829 $1154 $31.4 $723 $303 EIRR] 3943 $193.1 %00

Note: Year end revenue and expenditure gap is $3.309 bilion and includes $392 million in interest due to a commercial paper issuance of $750 million. The $3.309 billion is reduced by $1.366 billion in fare increases, $87
million in increased parking fees, and the remaining gap of $1.856 billion will require increased funding from general fund, increased surtax above the half penny, or other source. If general fund is used as the enhanced
funding source, the millage does not exceed one mil in any given year to include the MOE and enhanced general fund.

Pro Forma - Scenarios 1-6 (7}(3) as of 8-20-08 w-fare adj and Enhanced revenue from Ryan on 8-22-08



Orange Line Phase 2: North Corridor Metrorail Extension Financial Plan

30 Year Operating Plan

Scenario C - MIC Rail - With PTP - MRB for Other Corridors

50¢ Fare 25¢ fFare
& Parking Parking & Parking
Increase Increase 25¢ Fare Increase 25¢ Fare
s10 $15 Increase $20 Increase 25¢ Fare Increase
REVENUES 2009 2010 2011 2012 2013 2014 2016 2017 2022 2027 2030 2031 2032 2035 2036 2037 Total
Operating Revenues
Bus & Rail Farebox Revenue $89.6  $1047 $1059 31098 31116 31128 $116.0 31163 $122.7 $124.2 $1258  $1269  $1273 $1300 31309 $132.2 $3,483.6
STS Fare Revenue 39 4.1 43 44 46 47 5.1 5.3 6.3 74 8.2 8.5 8.7 96 99 102 $194.3
Other Revenues {Advertising, Parking, etc.) 105 109 11 114 118 120 12.7 129 146 163 17.3 177 18.0 189 192 197 $434.7
Sub-Total 1040 1196 1212 1256 1279 1295 1338 1344 143.7 147.9 1513 1532 1541 1564 159.9 1621 41126
Grant Funds & Subsidies
Federal
Sec 5309 New Starts $0.0 30.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $00 $0.0 $0.0 $0.0 300 $0.0 30.0 $0.0
Sec 5309 Raif Modification 16.7 173 17.1 1738 149 15.2 121 12.5 18.1 216 242 25.1 261 294 306 30.6 $585.1
Sec 5309 Bus & Bus Faciliies 75 78 70 59 6.1 6.3 6.7 6.9 8.2 96 10.6 10.9 13 125 129 133 $259.6
Sec 5307 Urban Area 8.1 167 48.1 499 484 518 556 58.1 70.2 81.8 916 95.2 939 1075 1118 116.3 $2,163.4
JARC/New Freedom 23 24 25 26 28 29 3.2 33 43 54 6.3 6.6 70 8.0 8.5 89 $141.1
Sub-Total 745 742 747 763 72.2 76.1 77.6 809 100.7 1184 1327 137.9 1433 1574 163.7 169.1 3,149.2
State
Block Grant, Operating Asst. & TD $26.0 $26.5 $27.1 $276 $28.2 $28.7 $29.9 3305 $336 $37.1 $39.4 $40.2 $41.0 $435 $44.4 $45.3 $1,009.0
Project Matching Grants 40.4 436 15.4 16.0 56 38 58 37 0.0 0.0 0.0 0.0 0.0 00 00 0.0 $136.7
Bus Capital 1.5 15 6.7 56 0.0 68 7.2 74 0.0 90 176 118 121 0.0 0.0 00 $155.7
FDOT PWD Reimbursement 20 20 20 220 14.5 135 0.0 0.0 0.0 0.0 0.0 0.0 0.0 00 0.0 0.0 $56.0
Sub-Total 69.9 736 511 712 48.2 528 429 41.6 336 46.2 571 52.0 531 435 444 45.3 1,3574
Local
PTP Surtax (Gross) $187.5 $1875 $190.3  $194. $2038  $2150 $239.3  $2525 $330.0 $4313 §506.5 $534.3  $3637 $661.9  $698.3 $736.7 $11,185.6
Miami-Dade General Funds (3.5% MOE) 1413 146.2 1514 156.7 162.1 167.8 1798 186.1 2210 2625 2910 301.2 3117 3456 3577 370.2 $6,911.1
LOGT Baseline {Gross at .9%} 17.0 171 17.2 17.3 17.3 17.4 17.6 177 18.1 18.6 189 19.0 19.1 19.4 19.5 19.5 $529.1
Tri-Rail/SFRTA General Fund Support 4.4 44 44 44 44 44 44 4.4 4.4 44 44 4.4 44 4.4 4.4 44 $127.6
PTP Loan Payback {Non-Unif Only) 8.0 103 127 15.2 17.9 207 26.7 43 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 $139.3
Interest on PTP Balance 40 50 5.1 5.2 54 5.7 6.4 6.7 8.8 15 135 14.2 150 177 18.6 19.6 $297.3
Interest Income on Working Capital Balance 29 29 2.1 23 26 18 25 19 70 11.2 125 129 12.8 171 32.0 56.9 $301.8
Sub-Total 365.1 3734 3831 395.1 413.7 4329 476.7 473.6 589.3 7394 846.7 886.0 926.7 1,066.0 1,130.5 1,207.5 19,491.8
Debt Financing Proceeds
New Sales Tax Revenue Bonds (from 'Side Calc'}) $3709 $275.5 32745 $1464 31123 31687 $52.0 3738 $20.1 303 $17.2 $2.7 $2.2 $0.0 $00 $0.0 $2,029.2
Oo:_:._mn_m_ [Paper or Other Mcv Debt: 4000 300.0 “$700.0
FFGA Bond
Debt Service Sinking Fund Transfer
Sub-Total 3709 675.5 274.5 146.4 1123 168.7 52.0 738 20.1 0.3 317.2 27 2.2 0.0 0.0 0.0 2,729.2
TOTAL REVENUES $984.4 $1,3164  $904.7 §814.6 $7743  $860.0 $783.0  $804.3 $887.4 9130 $1,0350 $1,020.0 $1,014.5 $1,052.2 $1,117.1 $1,505.1 $1,231.7 $1,279.4 $1,326.8 $1,386.7 $1,4254 $1,498.5 $1,583.9 $30,840.1
OPERATING EXPENSES 2009 2010 2011 2012 2013 2014 2016 2017 2022 2027 2030 2031 2032 2035 2036 2037 Total
Metrobus (inci. hybrid impact) $2743 %2817 $286.4  $2943 53060 $3116 3414  $3474 $418.3 $486.1 $5323  $551.0  $566.9 $6159  $633.2 $657.8 $12,786.0
Metrorail 77.4 80.7 83.3 108.1 131 116.5 126.6 130.5 158.1 188.3 209.4 2176 2249 2480 256.1 266.9 $4,863.9
Melromover 18.9 19.7 204 217 27 235 256 26.5 32.5 393 442 46.0 LYad 532 55.1 576 $1,024.1
STS 55.4 502 537 578 62.3 66.1 75.7 80.1 108.2 140.3 162.7 1710 178.4 2016 209.8 2269 $3,519.0
Exec Benefits & Flex Dollars 3.4 34 3.4 34 34 34 34 34 3.4 34 3.4 34 34 34 34 34 34 34 34 3.4 34 34 34 3.4 3.4 34 34 3.4 34 $39.0
Sub-Totaf 429.5 435.8 4473 485.3 507.5 52141 §52.0 5728 588.0 618.3 644.3 666.1 691.5 7205 744.3 768.9 800.7 826.3 857.4 830.6 9218 951.9 989.0 1,021.4 1,057.6 10959 11220 11577 1,206.6 22,2919
Other Operating Expenses
Municipal Contribution $375 $37.5 $38.1 3388 3408 3430 $45.4 $479 $50.5 $53.3 $56.2 $59.3 3626 $66.0 $69.6 $735 $775 $81.8 $86.3 3910 $960 31013 31069 31127 $1189 $1255 $1324  $1397 $147.3 $2,2371
CITT Staff 21 22 2.2 23 24 24 25 26 27 28 28 29 30 31 32 33 3.4 35 36 37 3.8 39 40 42 43 4.4 46 47 48 $95.5
Tr-Rail/SFRTA Contribution 6.4 6.4 6.4 6.4 6.4 6.4 6.4 6.4 6.4 6.4 6.4 6.4 6.4 6.4 6.4 6.4 6.4 6.4 6.4 6.4 6.4 6.4 6.4 6.4 6.4 6.4 6.4 6.4 64 $186.8
General Fund Loan Payback 6.3 6.3 6.3 6.3 6.3 6.3 6.3 6.3 6.3 03 0.0 0.0 00 00 0.0 0.0 00 0.0 0.0 0.0 0.0 0.0 0.0 0.0 00 0.0 0.0 0.0 0.0 $57.0
PTP Loan Payback (Non-Unif Only) 8.0 10.3 127 15.2 179 207 236 26.7 43 00 0.0 0.0 0.0 0.0 0.0 00 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 00 0.0 $139.3
PWD Project O&M Expenses 25 26 27 27 238 13 13 14 1.4 1.5 15 1.6 16 1.6 1.7 1.7 18 19 1.9 20 20 21 2.1 22 23 23 24 25 26 $58.0
Sub-Total 629 65.3 68.4 7.8 76.6 80.2 85.6 913 16 64.3 67.0 70.2 736 77.2 81.0 84.9 89.1 93.5 98.2 1031 108.3 113.7 119.5 1256 1320 138.7 1458 153.3 161.2 2,773.7
Capital Expenses
Rail Service Expansion Projects {Orange Line)
Phase 1: MIC-Earlington Heights $132.1  $1392 31302 $38.4 $00 $0.0 30.0 $0.0 $0.0 $0.0 $0.0 $0.0 300 $0.0 30.0 $0.0 30.0 $0.0 30.0 30.0 $0.0 $0.0 300 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $439.8
MIC Bus Plaza 1.8 18.9 24 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 00 0.0 00 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 00 0.0 0.0 00 00 $33.1
Phase 2: North Corridar 0.0 0.0 0.0 0.0 00 00 0.0 0.0 0.0 0.0 0.0 0.0 00 0.0 0.0 00 0.0 00 0.0 0.0 0.0 0.0 0.0 0.0 00 0.0 0.0 0.0 0.0 $0.0
Phase 3: East-West 0.0 0.0 0.0 0.0 0.0 0.0 00 0.0 0.0 0.0 0.0 0.0 00 0.0 0.0 0.0 0.0 00 0.0 0.0 0.0 0.0 0.0 0.0 00 0.0 0.0 0.0 0.0 $0.0
Orange Line Bus Projects (Phases 2 and 3) 1.8 20 17 92 2.3 150 98 231 149 0.0 0.0 0.0 00 0.0 0.0 0.0 0.0 0.0 0.0 00 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 $99.8
Capital Improvement Program (2008-14) 150.3 98.8 1122 92.1 97.0 1742 0.0 00 0.0 0.0 0.0 0.0 0.0 0.0 00 0.0 0.0 0.0 0.0 00 00 00 0.0 0.0 00 0.0 00 0.0 0.0 $724.5
Infrastructure Renewal Program {Existing System) 536 76.3 63.9 614 243 15.3 58.3 520 784 83.2 86.4 49.0 312 337 315 107.0 68.6 199 15.5 50.5 106.2 523 55 30 66 59 8.1 14.2 15.4 $1,2774
Infrastructure Renewal Po@-ﬂ:._ {Orange Line) 00 00 0.1 0.0 00 0.0 32 27 438 8.1 3.2 0.0 05 24 0.2 119 0.1 04 05 09 37 4.1 3.0 48 0.1 24 0.1 0.5 07 $58.2
Bus Acquisiion/R P it 147 149 66.8 556 00 679 108.4 725 742 626 545 00 00 0.0 0.0 244 245 108.9 90.4 00 1106 176.5 118.0 120.8 1019 88.7 0.0 0.0 0.0 $1,556.7
Public Works Projects 73 1007 %0 57.5 179 0.0 00 0.0 0.0 0.0 0.0 00 0.0 0.0 0.0 0.0 0.0 00 0.0 00 00 0.0 0.0 00 0.0 00 0.0 0.0 0.0 $347.4
Sub-Total 4416 450.8 4713 3141 161.5 2724 179.8 150.2 1723 153.9 1441 49.0 316 36.0 318 1434 932 129.2 106.3 514 2205 2329 126.5 128.6 108.5 97.0 82 14.7 16.2 4,5371
Debt Service Expenses
Existing Debt Svc & GE Lease 1.7 16 116 73 73 25 25 2.5 0.0 0.0 0.0 0.0 00 00 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 $57.0
Municipal Bonds {if Muni 20% Efiminated) 0.0 0.0 00 00 00 0.0 00 0.0 0.0 0.0 0.0 0.0 00 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 $0.0
Secies 2006 & 2008 SutaxBonds 326 32 o 326 326 326 326 uN 6 32. m 326 326 326 36 326 326 326 326 326 326 326 326 326 326 32.6 326 326 206 $932.7
Cotherca P indestandadnceal T 00 a0l e 0 I B0 g0 o0 sy B el e e iy o T s FE T h e 0
New Surtax Bond Debt Sve 19.3 uu.m 419 555 613 70.1 ﬂm.m 827 86.4 88.2 89.0 90.1 90.9 1016 109.8 112.7 1151 1201 1271 128.7 132.5 _uw,m 1333 1336 $2,776.1

Sub-Total 63.5 978 i12.1 1154 121.2 1252 127.6 136.3 1316 135.3 13%.0 138.7 1586 160.6 1614 1722 180.3 183.3 185.6 190.7 195.7 159.7 176.3 177.9 179.3 180.1 180.4 180.8 469.2 4,750.8
$997.5 $1,049.6 $1,099.1 $986.6  $866.9  $998.9  $9449  $944.6  $363.5  $971.7  $9943  $944.0  $956.4  $994.4 $1,018.5 $1,169.5 $1,163.4 $1,232.4 $1.2476 $1,2358 $1,446.2 $1,458.1 $1.411.3 $1,453.4 $1,4774 $1,511.6 $1456.4 $1,506.5 $1,853.2 $34,353.5

TOTAL EXPENSES

YEAR END REVENUE-EXPENDITURE GAP ($130) 32668 (3194.4) ($1719) (5926) ($1389) ($194.2) ($161.5) ($159.2) ($152.1) ($146.0) ($108.9) ($107.8) ($1069) ($1055) ($1345) ($1434) ($2179) (5195.4) (3118.7) (32269) 8469 (3179.6) ($1739) ($150.5) ($1249) (8311}  ($8.0) ($269.2)  (83,513.4)

Running Balance ($130) $2538  $504 (31126) ($2052) (§344.1) ($538.3) ($699.8) ($859.0) ($1011.1) {$1,157.1) (51,266.0) ($1,373.9) ($1,480.8) (§1,586.3} ($1,720.8) (51,864 2) ($2,082.1) ($2,277.5) ($2,396.2) ($2,623.1) ($2,576.2) ($2,755.8) ($2.929.7) (§3,080.2} ($3,205.1) (33,236.2) (83.244.2) (33,513.9)
Fare Increase (Bus, Rail, and STS) (Effective FY 2009 /202 19.5 217 23 268 267 26.6 2.2 258 272 271 210 2.7 284 36.9 383 427 450 47.0 59.4 61.0 62.6 62.7 63.7 79.5 813 83.1 843 86.0 1018 $1,366.3
_ﬂmmm&nﬁ_ﬂmsima&mmmxwos , 07 06 o6 .96 08 08 20 2.1 24 24 24 25 24 26 28 5t 52 52 52 52 53 53 54 54 54 LS4 $812
Rar R ERpenmie GAP OG0 S0 RO R e E e G e o g e T e e e e 0
$0.0

YEAR END ENHANCED REVENUE-EXPENDITURE GAP $7.1 $3102 ($111.4) (356.6) $348  ($116) ($67.4) ($35.1) (530.0) ($22.9) (316.7) $21.2  $230 8324  $353  $106 $42  ($680) ($309) $47.5  (350) $2147  ($21.7) ($89.1) (S63.9) (336.4) 9586 9835 (5162.0)

Enhanced Running Balance $7.1  $3173 32058 §149.3 31840 $1724  $1050 $69.9 $399 $17.1 $0.4 $21.6 $445 $76.9 $1122 31228 $1269 $58.9 3280 $75.4 $16.3  $231.1  $2094  $1203 $56.4 $20.0 $786  $162.1 $0.0

Note: Year end revenue and expenditure gap is $3.513 billion and includes $285 million in interest due to a commercial paper issuance of $700 million. The $3.513 billion is reduced by $1.366
billion in fare increases, $87 million in increased parking fees, and the remaining gap of $2.060 billion will require increased funding from general fund, increased surtax above the half penny, or
other source. If general fund is used as the enhanced funding source, the millage does not exceed one mil in any given year to include the MOE and enhanced generai fund.

Pro Forma - Scenarios 1-6 (7)(3) as of 8-20-08 w-fare adj and Enhanced revenue from Ryan on 8-22-08



Orange Line Phase 2: North Corridor Metrorail Extension Financial Plan
30 Year Operating Plan
Scenario D - MIC Rail - With PTP - BRT for Other Corridors

50¢ Fare
& Parking Parking 25¢ Fare &
Increase Increase 25¢ Fare Parking
510 $15 Increase Increase $20 25¢ Fare Increase 25¢ Fare Increase
REVENUES 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 Total
Bus & Rail Farebox Revenue $896  $1047 §$1059 $1098 $1116 $1128 $1158  $1163 $1166 $1185 $119.6 §1204  $1214  $1232  $1235 $1239 $1246 $1248 $124.6 $125.2 $1258 $126.3 $127.4 $127.8 $128.9 31299 $130.5 $131.4 §132.7 $3,493.5
STS Fare Revenue 39 41 43 44 46 47 49 5.1 53 55 5.7 59 6.1 6.3 6.5 68 7.0 72 74 7 79 8.2 8.5 8.7 9.0 93 96 99 10.2 $194.3
Other Revenues (Advertising, Parking, etc.) 105 109 1.1 114 1.8 120 123 127 129 13.2 136 13.9 142 146 14.9 15.2 56 159 163 187 170 173 7.7 180 18.4 188 189 192 197 $434.7
Sub-Total 1040 1196 1212 1256 1279 1295 1330 1340 1347 1372 1389 1400 147 1441 1450 1459 1472 148.0 148.3 143.6 150.7 151.8 153.6 154.6 156.3 158.0 1589 160.4 162.6 41225
Grant Funds & Subsidies
Federal
Sec 5309 New Starts 300 $0.0 0.0 300 300 $0.0 $0.0 $0.0 50.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 50.0 $0.0 $0.0
Sec 5309 Rail Modification 16.7 173 7.1 178 149 152 118 12.1 125 12.8 16.4 17.0 175 18.1 187 19.4 20.1 208 216 224 233 242 251 26.1 274 28.2 294 306 306 $585.1
Sec 5309 Bus & Bus Facilities 75 78 70 59 6.1 6.3 6.5 6.7 69 72 74 7.7 79 82 8.4 8.7 90 93 96 9.9 103 106 109 113 1" 121 125 129 133 $259.6
Sec 5307 Urban Area 48.1 46.7 481 49.9 48.4 518 536 556 58.1 60.1 62.4 65.3 676 701 706 731 759 787 817 849 88.1 915 95.1 98.9 99.4 1033 1075 1118 1163 $2,162.6
JARC/New Freedom 23 24 25 26 28 29 30 32 33 3$ 37 39 41 43 45 47 49 52 54 57 60 6.3 6.6 70 73 7.7 80 8.5 39 $141.1
Sub-Total 74.5 742 747 763 722 76.1 75.0 776 80.8 83.7 30.0 937 974 1007 1022  106.0 109.9 114.4 1184 1229 1217 132.6 137.8 143.2 1455 151.3 1573 163.6 169.0 31483
State
Block Grant, Operating Asst, & TD $260  $265  $27.1 8276 %282  $287  $293  §299  $30.5  $311  $31.7  $323  §330  $336  $343  $350 $35.7 $36.4 $37.1 $37.9 $386 $39.4 $40.2 $41.0 $418 $427 3435 $44.4 $453 $1,009.0
Project Matching Grants 3.0 513 406 522 357 39.6 148 216 223 0.0 00 00 0.0 0.0 00 0.0 00 00 00 00 0.0 00 00 00 0.0 00 0.0 0.0 0.0 $326.1
Bus Capital 15 1.5 6.7 56 00 68 10.8 72 74 6.3 5.4 0.0 00 0.0 00 24 24 109 90 0.0 111 176 118 12.1 10.2 89 00 00 0.0 $155.7
FOOT PWD Reimbursement 20 20 20 220 145 13.5 00 00 0.0 00 00 0.0 0.0 0.0 0.0 0.0 00 0.0 00 0.0 0.0 0.0 0.0 0.0 00 0.0 00 00 0.0 $56.0
Sub-Total 775 81.3 763 1073 784 88.6 54.9 58.8 60.2 373 37.2 323 33.0 336 343 375 38.2 473 465.2 379 49.7 57.1 52.0 53.1 52.0 51.5 43.5 444 453 1,546.8
Local
PTP Surtax (Gross) $1875  $187.5  §1903 31941 32038  $2150 $2269 $239.3 92525 $266.4 §281.0 $296.5 $3128  $3300 $3482 $3673 $387.5 $408.8 $4313 $455.0 $480.1 $506.5 $534.3 $563.7 $594.7 $627.4 $661.9 $698.3 $736.7 $11,185.6
Miami-Dade General Funds (3.5% MOE) 1413 1462 1514 1567 1621  167.8 1737 (798 1861 1926 1993 2063 2135 2210 2287 2367 2450 2536 2625 M6 2812 291.0 3012 317 3226 333.9 3456 3577 3702 $6,911.1
LOGT Baseline {Gross al .5%) 170 171 172 173 173 17.4 175 176 177 17.8 17.9 18.0 18.0 18.1 182 183 184 185 186 187 8.8 189 19.0 19.1 19.2 19.3 19.4 195 9.5 $529.1
Tri-Rail'SFRTA General Fund Support 44 44 4.4 a4 44 4.4 4.4 44. 4.4 44 44 44 44 4.4 44 44 44 44 44 4.4 44 44 44 44 44 44 X 44 44 $127.6
PTP Loan Payback (Non-Unit Only) 8.0 10.3 127 152 179 20.7 236 26.7 43 00 00 0.0 00 0.0 00 00 0.0 0.0 00 0.0 00 0.0 0.0 0.0 00 00 0.0 0.0 0.0 $139.3
Interest on PTP Balance 40 50 51 52 5.4 57 6.0 6.4 6.7 74 75 79 8.3 8.8 9.3 9.8 103 109 s 121 128 135 142 15.0 159 16.7 177 186 196 §297.3
tterest Income on Working Capital Balance 29 29 21 23 26 18 24 25 19 22 26 20 39 72 8.1 106 116 98 121 4.9 175 138 146 14.4 188 250 186 344 605 $324.0
Sub-Total 3651 3734 3831 3951 4137 4329 4546 4767 4736 4905 5127 5351  561.0  589.6 6169  647.1 677.3 706.0 7403 776.8 814.7 848.0 887.7 9283 9756 1,026.7 1,067.6 1,1329 1,211.0 19,514.0
Debt Financing Proceeds
New Sales Tax Revenue Bonds {from ‘Side Calc’) $3938 $298.5 $350.2 $254.9 $2026 $276.2  $828  $996  (574.2) $146  $699 3342  $163  $20.1  §$153  $994 $48.5 $0.2 $03 $315 3782 $17.2 s27 522 ($0.1) 519 $0.0 $0.0 30.0 $2,336.8
Commercial.Paper or Other.Sub Debt 400.0 ’ 200.0 ERR A, i 5007w L e 250 $875.0
FFGA Bond
Debt Service Sinking Fund Transfer
Sub-Total 3938 698.5 3502 2549 2026  276.2 82.8 99.6 1258 14.6 69.9 34.2 16.3 201 153 99.4 48.5 0.2 03 31.5 782 17.2 252.7 2.2 (0.1) 269 0.0 0.0 0.0 3,211.8
TOTAL REVENUES $1,015.0 $1,347.0 $1,0056 $959.2  $894.7 $1,003.3 $B00.2  $846.7 $875.2 $763.2 $848.7  $8355  $849.0  $888.1  $913.7 $1,035.8 $1,021.1 $1,0156 $1,053.5 $1,118.7 $1,221.0 $1,206.8 $1,483.9 $1,281.5 $1,329.3 $1,414.5 $1,427.4 $1,501.4 $1,587.9 $31,543.4
OPERATING EXPENSES 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 Total
$2743 32817 52864 $2043  $3060 §311.6  $330.7 $340.5 §346.4 33648 33777 $3882 34010 $4159  $427.4  $439.2 $455.4 $467.8 $4833 $499.8 $514.8 §529.1 $547.7 $563.4 $581.3 $600.2 $612.1 $6293 $653.7 $12,7239
774 807 833 1081 1131 1165 1216 1266 1305 1353 1413 1462 1518 1581 1633 16838 175.7 181.4 188.3 195.6 2025 209.4 2176 2249 233.1 2417 2480 256.1 2669 $4,863.9
Metromover 189 19.7 204 217 227 235 246 256 26.5 276 28.8 299 31 325 337 349 365 378 393 40.9 425 442 460 477 496 516 53.2 55.1 576 $1,024.1
STS 55.4 50.2 537 578 62.3 66.1 70.8 751 80.1 85.1 91.0 96.1 1019 1082 1140 1200 127.1 1332 1403 1479 155.5 162.7 1710 178.4 186.7 195.3 2016 209.8 2209 $3,519.0
Exec Benefits & Flex Dollars 34 34 34 34 34 34 34 34 34 34 34 3.4 34 34 3.4 34 3.4 34 34 34 34 34 34 34 34 34 34 34 34 $99.0
Sub-Total ~ 429.5 4358 4473 4853 5075  S211 5511  S718  S87.0 6162 6421 6639 6892 7181 7419  766.4 798.1 8236 854.6 887.6 918.7 948.7 985.7 1,017.9 1,054.1 1,092.2 1,118.2 1,153.8 1,202.5 22,229.7
Municipal Conribution $375 8375  $381  $388  $408  $430  $454  $47.9  $50.5  $533  §562  $593  $626  $66.0  $69.6  $735 $77.5 5818 $86.3 3910 $96.0 $1013 $106.9 $1127 $118.9 $125.5 $132.4 $139.7 $147.3 $2,237.1
CITT Staff 21 22 22 23 24 24 25 26 27 28 28 29 30 31 3.2 33 34 35 36 37 38 39 4.0 42 43 44 46 47 48 $95.5
Tri-RaiUSFRTA Contribution 6.4 6.4 6.4 64 6.4 6.4 6.4 6.4 6.4 6.4 6.4 6.4 64 6.4 6.4 6.4 6.4 6.4 64 6.4 6.4 6.4 6.4 6.4 6.4 6.4 64 6.4 6.4 $186.8
General Fund Loan Payback 6.3 6.3 6.3 6.3 63 6.3 6.3 6.3 6.3 03 00 0.0 00 00 0.0 0.0 00 0.0 0.0 00 0.0 0.0 0.0 00 0.0 0.0 0.0 0.0 00 $57.0
PTP Loan Payback {Non-Unif Only) 8.0 10.3 127 152 179 207 236 267 43 0.0 0.0 00 0.0 0.0 0.0 0.0 0.0 00 0.0 0.0 00 0.0 0.0 0.0 0.0 0.0 0.0 0.0 00 $139.3
PWD Project O&M Expenses 25 26 27 27 28 13 13 14 14 15 15 1.6 1.6 1.6 1.7 17 18 19 19 20 20 2.1 21 22 23 23 24 25 26 $58.0
Sub-Total 62.9 65.3 68.4 718 766 80.2 856 913 716 643 67.0 702 736 772 810 849 89.1 93.5 98.2 103.1 108.3 1137 119.5 125.6 1320 1387 145.8 1533 161.2 2,713.7
Capital Expenses
Rait Service Expansion Projects (Orange Line)
Phase 1: MIC-Earlinglon Heights $1321  $139.2  §1302  $384 $0.0 $00 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 300 $0.0 $0.0 300 $0.0 $0.0 $0.0 $0.0 $0.0 300 $0.0 50.0 $439.8
MIC Bus Plaza 118 18.9 24 0.0 00 00 00 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 00 0.0 00 0.0 0.0 0.0 0.0 0.0 0.0 0.0 00 00 $33.1
Phase 2: North Corvidor 00 00 0.0 00 0.0 00 00 00 00 0.0 0.0 0.0 0.0 00 0.0 0.0 0.0 00 00 0.0 0.0 0.0 0.0 00 00 0.0 00 0.0 0.0 $0.0
Phase 3: East-West 00 0.0 0.0 00 00 00 00 0.0 0.0 00 0.0 00 0.0 0.0 0.0 00 0.0 00 0.0 0.0 00 0.0 0.0 0.0 0.0 0.0 00 0.0 0.0 $0.0
Orange Line Bus Projects (Phases 2 and 3} 324 326 1026 1537 1428 1583 59.0 86.5 89.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 00 00 00 00 00 0.0 00 0.0 00 00 00 00 $857.4
Capital Improvement Program (2008-14) 150.3 988 1122 921 970 1742 0.0 00 0.0 00 00 00 00 0.0 0.0 00 0.0 00 0.0 0.0 0.0 0.0 0.0 00 00 0.0 00 0.0 0.0 $724.5
{nfrastiucture Renewal Program {Existing System) 536 763 639 61.4 243 153 58.3 520 784 832 86.4 49.0 312 337 3NS5 1070 68.6 19.9 155 505 106.2 523 55 30 66 59 8.1 142 15.4 $1,277.4
Infrastructure Renewal Program (Orange Line) 00 00 0.1 0.0 00 00 3.2 27 48 8.1 32 0.0 0.5 24 02 19 0.1 04 05 09 37 41 30 48 0.1 24 0.1 05 0.7 $58.2
Bus AcquisitiorvRenewal/R 147 149 66.8 556 0.0 679 1084 725 742 626 545 00 00 0.0 0.0 24.4 245 1089 90.4 0.0 110.6 1765 1180 1208 1019 88.7 00 00 0.0 $1,556.7
Public Works Projects 713 1007 940 515 179 00 0.0 0.0 0.0 0.0 0.0 0.0 00 0.0 0.0 0.0 0.0 00 00 00 G0 0.0 0.0 00 00 0.0 00 00 0.0 $347.4
Sub-Total 4722 4814 5722 4567 2820 4158 2290 2136 2468 1539 1441 49.0 316 36.0 318 1434 932 129.2 106.3 51.4 2205 2329 . 1265 128.6 1085 97.0 8.2 147 16.2 5,294.6
Debt Service Expenses
Existing Debt Svc & GE Lease 17 116 16 73 25 25 00 0.0 00 0.0 0.0 00 0.0 0.0 0.0 0.0 0.0 0.0 00 0.0 0.0 0.0 $57.0
Municipal Bonds (it Muni 20% Eliminated) 00 00 00 00 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 00 0.0 0.0 0.0 00 0.0 00 0.0 00 $0.0
Series 2006 & 2008 Surtax Bonds 326 326 326 326 326 326 326 326 326 326 326 326 326 326 . ww 6 . 326 326 326 326 o 3e 2086 o s9327
Commenical Bapsrinterest and pracipar = o i 000 b e o anEinE e S A a0 R el T e a3 o s 0 L2500 T 2ea00
New Surtax Bond Debt Sve 205 542 67.5 967 1018 98.0 98.7 . 1082 1060 1068 1184 1278 1330 137.1 150 1 153.1 a: 152.1 1535 1543 154.6 155.1 1554 $3,308.3
Sub-Total 64.7 1184 1274 1379 1474 1517 1569 1506 1613 2019 2097 116 2124 237 2333 238.5 242.7 2499 182.7 1856 1843 207.7 209.1 209.9 2122 2126 426.0 5,567.0
TOTAL EXPENSES $1,0292 $1,062.6 $1,206.3 $1,143.1 $1,0040 $1,164.4 $1,017.4 $1,033.7 $1,056.0 $9956 $1,061.2  $992.8 $1,0051 $1,043.0 $1,067.0 $1,218.4 $1,213.7 $1,284.9 $1,301.8 $1,292.1 $1,430.2 $1,4809 $1,416.0 $1,479.7 $1,503.6 $1,537.7 $1,484.4 $1,534.4 $1,805.9 $35,865.1
YEAR END REVENUE-EXPENDITURE GAP ($14.2) $284.4 ($2007) ($1839) ($109.3} ($161.1) ($217.2) (S187.0) ($180.8) (5232.4) ($212.5) (3157.3) ($156.0) (3154.9) ($153.3) ($182.6) ($192.7) ($269.3) (3248.3) ($173.4) ($209.2} (5274.2) 3679 ($198.2) ($174.4) ($123.2) ($57.1) ($33.0) ($217.9) ($4,321.7)
Running Balance ($142) 82702 $695 ($114.4) ($2237) ($384.8) (5602.0) (3789.0) ($969.8) ($1.202.2) ($1,414.7) ($1,572.0) ($1,728.0) (51,882.9) ($2,036.2) (32.218.7) ($2,411.4) (52,680.7) ($2,929.0) {83,102.4) ($3,311.5) ($3,585.7) ($3,517.8) ($3,716.1) ($3,890.5) (34,013.7) (84,070.7) (54.1037) (34,3217)
Fare Increase (Bus, Rail, and STS) (Effective FY 2009/20Z 195 217 223 2438 26.7 26.6 26.2 258 272 271 Nﬂo 27 284 36.9 383 47.0 610 62.6 63.7 795 1018 $1,366.3
Increased Parking Fees (Effective FY NSQB:ES 08 06 06 06 06 20 24 2.4 24 25 28 ) ] 52 o i o ) 54 $87.2
Bl RS e G R0 0 R e e 507 st s o - = a e ) . = - e
$0.0
YEAR END ENHANCED REVENUE-EXPENDITURE GAP $59 33268 (3117.8) (368.5) $18.1 ($3.9) (3604) ($10.5)  ($16) (853.1) ($33.2) 3228  $248  $345  $35  §125 $4.9 (369.4) (533.8) $428 $8.6 (386.3) $236.8 (895.2) (387.8) ($34.7) $326 $58.4 (8110.7)
Enhanced Running Balance $59  $3327  $2150 $1464  $1645 $1606 $100.3  $897 3882  $350 $1.8  $246 3494 3838 $1213  $1338 $138.7 $69.2 $35.4 $78.2 3868 $0.5 $231.3 $142.4 $54.3 $19.7 $52.3 $110.7 $0.0

Note: Year end revenue and expenditure gap is $4.322 billion and includes $394 million in interest due to a commercial paper issuance of $875 million. The $4.322 billion is reduced by $1.366
billion in fare increases, $87 mitlion in increased parking fees, and the remaining gap of $2.869 billion will require increased funding from general fund, increased surtax above the half penny, or
other source. If general fund is used as the enhanced funding source, the mitiage does not exceed one mil in any given year to include the MOE and enhanced general fund.

e

Pro Forma - Scenarios 1-6 (7) (3) as of 8-20-08 w-fare adj and Enhanced revenue from Ryan on 8-22-08



Orange Line Phase 2: North Corridor Metrorail Extension Financial Plan
30 Year Operating Plan
Scenario E - No Orange Line - No PTP

50¢ Fare
& Parking 25¢ Fare &
tncrease Parking 25¢ Fare Parking
$i0 increase $15 Increase Increase $20 25¢ Fare Increase 25¢ Fare Increase
REVENUES 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2018 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 Total
Operating Revenues
Bus & Rail Farebox Revenue $896  $1047  $1059  $107.2 $108.7 $109.8 $111.2 $1115 $1116 $1122 $113.2 $1137 $114.4 $116.1 $1163 $116.6 $117.1 $1173 $117.1 $117.6 $118.0 $118.3 $119.3 §119.7 $1206 $1215 $1220 31228 $124.0 $3,318.0
STS Fare Revenue 39 41 43 14 46 47 a9 5.1 53 55 5.7 59 6.1 63 65 68 70 72 74 77 79 82 85 8.7 9.0 93 96 99 10.2 $1943
Other Revenues {Adverlising, Parking, elc.} 10.5 109 1.1 14 18 120 123 127 129 13.2 136 139 142 146 149 152 156 159 16.3 16.7 170 173 177 18.0 164 188 189 192 19.7 $4347
Sub-Total 1040 1196 1212 123.0 125.1 126.5 1284 129.2 129.8 1309 1324 1334 1347 137.0 137.8 138.5 139.8 140.4 140.7 1419 143.0 1438 1455 146.4 148.0 149.6 150.5 1519 1539 39470
Gran{ Funds & Subsidies
Federal
Sec 5309 New Starls $0.0 300 300 300 $0.0 $0.0 00 $0.0 %0.0 $0.0 $0.0 300 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 %00 $0.0 %0.0 $0.0 00 30.0 300 %00 $0.0 $0.0
Sec 5309 Rait Modification 16.7 173 17.1 178 4.9 152 18 121 125 128 13.2 13.7 14.1 146 15.1 156 16.2 168 174 18.0 187 194 202 210 218 26 226 245 245 $499.1
Sec 5309 Bus & Bus Facililies 75 78 70 59 6.1 6.3 6.5 6.7 69 7.2 74 77 79 8.2 8.4 8.7 9.0 9.3 96 99 10.3 106 109 13 17 121 125 129 133 $259.6
Sec 5307 Urban Area 48.1 46.7 48.1 499 484 50.2 52.0 539 559 579 60.1 624 647 67.1 67.4 70.0 726 754 783 813 84.5 878 913 95.0 954 99.2 103.3 1075 119 $2,086.3
JARC/New Freedom 23 24 25 26 28 23 30 32 33 35 37 39 4.1 43 45 47 49 52 54 57 60 6.3 6.6 70 73 77 80 85 8.9 $141.1
Sub-Totat 745 742 747 76.3 722 748 734 76.0 786 81.4 845 87.6 9038 941 954 99.0 102.7 106.6 110.7 115.0 195 1242 129.1 1342 136.2 1416 1473 153.3 158.6 2,986.1
State
Block Grant, Operating Asst, & TD $26.0 $26.5 $27.1 $276 $28.2 $28.7 $29.3 3293 3305 311 $31.7 $323 3330 $338 $343 $350 $35.7 $36.4 3371 $37.9 $386 $33.4 $40.2 $#1.0 $418 $42.7 $43.5 $44.4 $45.3 $1,009.0
Project Malching Granls 6.3 194 1 14 00 09 00 0.0 00 0.0 00 0.0 0.0 0.0 00 0.0 00 0.0 00 00 0.0 00 0.0 00 00 00 00 00 0.0 $38.2
Bus Capital . 15 15 6.7 56 00 68 108 72 74 6.3 54 0.0 0.0 0.0 0.0 24 24 109 9.0 0.0 111 176 18 121 102 89 00 0.0 0.0 $155.7
FDOT PWD Reimbursement 20 20 20 220 145 135 0.0 0.0 0.0 0.0 00 0.0 0.0 0.0 00 0.0 0.0 0.0 0.0 00 00 00 0.0 0.0 00 00 00 0.0 0.0 $56.0
Sub-Total 458 495 36.8 56.6 427 49.0 401 371 379 373 37.2 323 33.0 336 343 375 38.2 473 452 37.9 497 571 52.0 53.1 520 51.5 435 444 453 1,258.9
Local
PTP Surtax (Gross) 300 $0.0 $0.0 $0.0 30.0 $0.0 $0.0 $0.0 $0.0 %00 $0.0 %0.0 300 $0.0 $0.0 $00 $0.0 $0.0 $00 00 $00 $00 %00 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Miami-Dade General Funds (3.5% MOE) 1413 1462 1514 156.7 162.1 167.6 1737 1798 186.1 1926 199.3 206.3 2135 2210 2287 236.7 2450 2536 225 2116 281.2 291.0 3012 317 326 3339 3456 3517 370.2 $6,911.1
LOGT Baseline (Gross al .5%) 170 17.1 17.2 173 173 174 175 176 177 1738 179 18.0 18.0 18.1 182 18.3 184 8.5 186 18.7 188 189 190 19.1 192 193 194 195 195 $529.1
Tri-Rail/SFRTA General Fund Support 44 44 44 44 44 44 a4 a4 a4 44 a4 44 a4 44 44 44 a4 44 a4 44 44 44 44 44 44 44 44 44 44 $127.6
PTP Loan Payback (Non-Unif Only) 8.0 103 1?7 15.2 79 207 236 2.7 43 0.0 0.0 00 0.0 0.0 0.0 0.0 00 0.0 0.0 00 00 00 00 00 0.0 0.0 00 0.0 0.0 $139.3
Interest on PTP Balance 40 00 0.0 0.0 0.0 0.0 00 0.0 0.0 0.0 00 00 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 00 0.0 00 00 0.0 00 0.0 $4.0
Unidentified Funding Source - Municipal Bonds 00 10.7 107 10.7 10.7 10.7 104 104 104 10.4 104 104 104 104 104 104 104 101 101 10.1 101 101 10.1 10.1 101 70 70 52 5.2 $2735
Interest income on Working Capital Balance 29 29 2.1 23 26 18 24 25 19 22 26 20 22 25 19 19 2.3 17 20 22 20 18 23 17 19 20 12 20 29 $62.7
Sub-Total 1776 1916  198.4 206.5 2151 2228 2321 2414 2248 2274 2348 2411 2486 256.4 263.7 2717 280.5 2884 2976 307.1 3165 326.2 336.8 347.1 358.2 366.7 3776 388.7 402.3 8,047.3
Debl Financing Proceeds
New Sales Tax Revenue Bonds (from "Side Calc)) $0.0 $0.0 $0.0 $00 $0.0 $00 300 $0.0 $0.0 $0.0 $0.0 $0.0 300 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 %00 $0.0 $0.0 $00 $0.0 %0.0 $00 300 $0.0 $0.0
Commetcial Paperor Other Sub Dbt RO L R - AT . ; . IR : S $3150
FFGA Bond
Deht Service Sinking Fund Transfer
Sub-Total 3150 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 00 0.0 0.0 0.0 0.0 0.0 0.0 0.0 00 0.0 00 0.0 00 0.0 0.0 0.0 0.0 315.0
TOTAL REVENUES §7169  $4349  $431.1  $4624 $455.0 $472.9 $4739 $483.7 $471.4 $477.0 $488.6 $494.4 $507.1 $521.2 §531.2 §546.7 $561.1 $582.8 $595.3 $601.9 $628.6 $651.2 $663.4 $680.8 $694.4 §709.4 $719.0 $738.3 $760.0 $16,554.3
OPERATING EXPENSES 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 Total
Metrobus {indl. hybrid impact) $274.3  $2817  $2864  $2044 $306.0 $3116 $3205 $330.0 $3357 $344.5 $356.6 $366.6 $378.6 $392.7 $403.5 $4146 $429.9 34415 $456.1 $4717 $485.8 $499.3 $516.9 $531.7 $548.5 $566.3 $5775 $5938 $616.8 $12,133.5
Metrorail 774 807 833 86.6 905 932 971 101.1 104.3 108.1 1129 116.8 1213 126.3 130.5 1349 1404 1450 150.5 156.4 161.9 1673 1739 1798 186.3 1932 198.2 2048 2134 $3,936.3
Melromover 189 197 204 213 02 23 239 25.0 258 %639 28,3 29.1 303 316 28 340 355 36.8 383 398 414 430 448 46.4 482 50.2 517 536 56.0 $998.8
STS 554 50.2 53.7 578 623 66.1 708 757 80.1 851 910 96.1 1019 108.2 114.0 1200 1271 1332 140.3 147.9 1555 162.7 1710 1784 186.7 195.3 2016 2098 220.9 $3,519.0
Exec Benefits & Flex Dollars 34 34 34 34 3.4 34 34 34 34 34 34 34 34 34 34 34 34 34 34 34 34 34 34 34 34 34 34 34 34 $99.0
Sub-Total 4295 4358  447.3 463.4 4845 4973 515.8 535.2 5494 568.0 5919 612.0 635.5 §62.2 684.3 707.0 736.3 7599 788.6 819.2 848.0 875.7 909.9 939.8 973.2 1,008.4 1,032.5 1,065.4 1,110.5 20,686.5
Municipal Contribution $0.0 $0.0 $0.0 300 $0.0 $0.0 $0.0 $0.0 300 %0.0 $0.0 300 $0.0 $0.0 $0.0 $0.0 $0.0 300 $0.0 $0.0 $0.0 $0.0 $00 300 %00 $00 300 $0.0 %0.0 $0.0
CITT Staff 0.0 00 0.0 0.0 00 00 00 00 00 0.0 0.0 0.0 00 0.0 00 0.0 0.0 0.0 00 0.0 0.0 00 00 00 0.0 00 00 00 0.0 $0.0
Ti-Ral/SFRTA Conlribution 6.4 6.4 6.4 64 64 64 6.4 64 6.4 6.4 64 6.4 6.4 6.4 6.4 6.4 6.4 6.4 64 6.4 6.4 6.4 6.4 6.4 6.4 6.4 6.4 64 6.4 $186.8
General Fund Loan Payback 6.3 6.3 6.3 6.3 6.3 6.3 6.3 6.3 63 03 0.0 00 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 00 00 0.0 00 00 0.0 0.0 $57.0
PTP Loan Payback {Non-Unif Only) 8.0 103 12.7 15.2 7.9 207 236 2.7 43 0.0 0.0 00 00 0.0 0.0 0.0 0.0 00 00 0.0 0.0 0.0 00 00 0.0 00 00 00 0.0 $139.3
PWD Project O&M Expenses 00 0.0 0.0 00 00 00 00 00 00 0.0 00 0.0 0.0 00 00 00 0.0 0.0 0.0 0.0 0.0 00 00 00 00 0.0 00 0.0 0.0 $0.0
Sub-Total 208 230 254 28.0 306 334 36.3 39.4 17.0 6.8 6.4 6.4 6.4 6.4 6.4 6.4 6.4 6.4 6.4 6.4 6.4 6.4 6.4 6.4 6.4 6.4 6.4 6.4 64 383.1
Capilal Expenses
Rail Service Expansion Projects {Orange Line)
Phase 1: MIC-Earlinglon Heights 300 $0.0 $0.0 $0.0 30.0 $0.0 300 $00 $0.0 $0.0 300 $0.0 $0.0 $0.0 $0.0 $0.0 %00 $0.0 30.0 300 $0.0 $0.0 300 $0.0 $0.0 $0.0 %00 300 $0.0 $0.0
MIC Bus Plaza 00 0.0 0.0 0.0 00 00 0.0 0.0 00 0.0 0.0 0.0 00 0.0 0.0 00 00 00 0.0 0.0 00 00 0.0 00 00 00 00 00 0.0 $0.0
Phase 2: North Coiridor 00 0.0 00 0.0 0.0 00 0.0 0.0 00 00 00 0.0 00 00 0.0 0.0 00 00 0.0 00 00 00 00 00 00 0.0 0.0 0.0 0.0 $0.0
Phase 3: East-West 00 0.0 0.0 00 00 0.0 00 0.0 00 00 00 0.0 0.0 00 0.0 0.0 0.0 0.0 00 00 00 00 00 0.0 0.0 00 00 00 0.0 $0.0
Orange Line Bus Projects (Phases 2 and 3) 00 0.0 00 00 00 00 00 00 0.0 00 00 00 0.0 00 00 0.0 00 0.0 00 00 0.0 0.0 00 0.0 0.0 0.0 00 0.0 0.0 $0.0
Capital Improvement Program (2008-14) 150.3 988 1122 921 97.0 1742 00 00 00 00 00 00 00 0.0 0.0 00 00 00 00 00 0.0 00 00 0.0 0.0 0.0 00 00 0.0 $724.5
Infrastructure Renewal Program (Existing System) 536 763 63.9 614 2.3 153 583 520 784 832 864 490 3.2 3.7 315 107.0 68.6 199 155 50.5 106.2 523 55 30 6.6 59 8.1 142 154 $1,217.4
Infraslructure Renewal Program (Orange Line) 0.0 00 0.0 00 00 0.0 0.0 0.0 00 0.0 00 0.0 0.0 0.0 0.0 00 00 00 00 00 0.0 00 00 00 0.0 00 00 0.0 0.0 $0.0
Bus Acquisition/Renewal/Replacement 4.7 49 66.8 55.6 00 67.9 108.4 725 74.2 62.6 545 0.0 0.0 0.0 0.0 244 24.5 108.9 904 00 1106 176.5 1180 1208 1019 887 0.0 0.0 0.0 $1,556.7
Public Works Projects 0.0 00 00 00 00 0.0 0.0 00 00 00 0.0 00 0.0 0.0 0.0 00 0.0 0.0 0.0 0.0 00 0.0 00 0.0 00 00 00 00 0.0 $0.0
Sub-Total 2186 1900 2429 209.1 1213 2574 166.8 1244 1526 145.8 140.9 49.0 312 337 315 1315 931 1289 105.9 50.5 216.8 228.8 1235 1238 108.5 945 8.1 14.2 15.4 3,558.6
Debt Service Expenses
Exisling Debt Sve & GE Lease 117 16 116 73 73 25 25 25 0.0 0.0 00 0.0 0.0 0.0 00 0.0 0.0 0.0 00 0.0 00 00 0.0 00 0.0 0.0 $51.0
Municipal Bonds (if Muni 20% Eliminated) 00 10.7 107 10.7 107 107 104 104 104 104 104 104 104 104 104 104 10.1 10.1 10.1 10.1 10.1 101 70 70 52 5.2 $273.5
Series 2006 & 2008 Surtax Bonds 326 326 36 326 326 326 326 326 326 326 326 326 326 26 326 ,um.m X6 326 326 %26 0 X6 36 e 6 o 36 326 206 o s9T
Cohmen Pra Estadnngad G0 R e N0 PAE e L S e BT S e e e i e e S e SRR e el e e . eho
New Surtax Bond Debt m<n 00 00 0.0 00 0.0 00 0.0 00 00 0.0 0.0 00 04 o 0.0 00 0.0 0.0 00 00 00 00 0.0 0.0 $0.0
Sub-Total 44.2 83.9 83.9 79.6 79.6 747 745 745 720 720 720 72.0 720 720 720 43.0 427 42.7 427 421 421 421 39.6 39.6 37.8 25.8 1,698.2
TOTAL EXPENSES $7T13.1  $7326  $799.5  $780.0 $716.0 $862.8 $793.4 $773.5 $791.0 §792.5 $811.3 $739.4 $745.1 $774.3 $7942 $916.9 $878.8 $937.9 $943.7 $918.9 $1,114.0 $1,153.7 $1,082.6 $1,112.7 $1,130.8 $1,149.0 $1,086.6 $1,123.8 $1,158.2 $26,326.4
YEAR END REVENUE-EXPENDITURE GAP $39 ($297.8) (3368.4) ($317.6) (3261.1) ($390.0) (3319.4) {3289.8) {3319.9) (8315.5) {3322.7) ($245.03 (3238.0 {$253.1) ($263.0) ($370.1} ($317.7) {3355.2) (3348.4) (3317.0} ($485.4) {$502.4) ($419.2) {$431.9) (3436.4) {3439.6) (3367.7) {3385.5) ($398.2) ($9.772.0)
Running Balance $39  (52039) ($662.3) ($979.9)  ($1.2409)  (316309)  ($1.950.4)  ($2.2402)  ($2.560.1)  (328756)  (83.1982)  (334432) (536812  (33934.3)  (B4.197.3)  ($45674)  ($4,865.1)  (352403)  (85588.7)  (85.905.8) ($6,391.1) ($6.893.5) (97,312.7) (87,144 6 (§8.1810)  ($8620.6) ($8,988.3) (99,3738) (89.772.0}
Fare Increase a:m Rail, and STS) (Effective FY 2009 / 2022 195 27 223 262 258 272 271 27 45.0 470 594 62.7 637 795 813 83.1 843 86.0 101.8 $1,366.3
ive FY B%S_‘ SS: 06 07 06 06 20 L2 - 24 28 51 =S N - e 1 ésm T N S SA - 872
Sl ARG e s s g i e SRS s e ) s AMM
YEAR END ENHANCED REVENUE-EXPENDITURE GAP $240 $246  (3454) $7.8 $66.3 {$62.8) $7.4 $36.6 $9.3 $138 $6.7 $85.1 $92.8 $86.2 $77.8 (325.1) $29.9 ($5.4) $16.1 $49.1 (3117.5) {$134.6) ($50.2) (347.1) {$49.8) {351.1) $220 {319.1) {$47.4)
Enhanced Running Balance $240 487 $3.2 $11.0 $77.3 $14.5 $219 $58.6 %679 $81.6 $88.3 $173.4 $266.2 $392.4 $430.2 $405.1 4350 $4296 4457 $494.8 $377.3 $242.7 $1925 $145.3 $95.6 $445 $66.5 474 $0.0

Note: Year end revenue and expenditure gap is $9.772 bilion and includes $120 million in interest due to a commercial paper issuance of $315 million. The $9.772 billion is reduced by $1.366 billion in fare increases, $87 million in increased
parking fees, and the remaining gap of $8.319 billion will require increased funding from general fund, increased surtax above the half penny, or other source. If general fund is used as the enhanced funding source, the requested enhancement
exceeds one mil beginning in year 2010 and is therefore not feasible as the only funding source.

Pro Forma - Scenarios 1-6 (7) (3) as of 8-20-08 w-fare adj and Enhanced revenue from Ryan on 8-22-08



Orange Line Phase 2: North Caridor Metrorail Extension Financial Plan
30 Year Operating Plan
Scenario F - MIC Onfy - No PTP

50¢ Fare
& Parking 25¢ Fare &
Increase Parking 25¢ Fare Parking
$10 Increase $15 Increase tncrease $20 25¢ Fare Increzse 254 Fare Increase
REVENUES 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 Total
Operating Revenues
Bus & Rail Farebox Revenue $896  $1047  $1059 $109.8 $1116 $1128 $1146 $1150 $1152 $115.9 $t16.9 $1175 $118.3  $1200  $1203  $1206  $1213 $1215 31213 $1218 §1223 $1228 $1239 $124.3 $1253 $1263 $126.8 $127.7 $1289 $3.4229
STS fare Revenue 39 4.1 43 44 46 47 49 5.1 53 55 5.7 59 6.1 6.3 65 68 70 72 74 77 79 82 85 87 90 93 96 99 10.2 $194.3
Otioer Revenues (Advertising, Parking, etc) 105 109 11 114 1.8 120 123 127 29 132 136 139 142 146 149 152 156 159 163 16.7 170 173 177 180 184 188 189 19.2 197 $4347
Sub-Total 1040  119.6 1212 1256 1279 129.5 1318 1328 1334 134.5 136.2 137.2 1386 1410 14138 1426 1439 14456 145.0 146.2 1473 1483 150.1 151.0 1526 1543 1553 156.7 1588 40518
Gran Funds & Subsidies
Fedeszl
Sec5309 New Starls 300 50.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 0.0 300 $0.0 $0.0 $0.0 50.0 $0.0 $0.0 50.0 $0.0 300 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 30.0 50.0
Sec 5309 Rail Modfication 167 173 171 178 149 152 18 12 125 128 6.4 170 175 181 187 194 201 208 216 224 233 242 25.1 26.1 274 28.2 294 306 306 $585.1
S 5309 Bus & Bus Facilities 75 78 70 59 6.1 6.3 65 6.7 69 72 74 77 79 8.2 84 87 9.0 93 96 99 103 106 109 "3 ny 121 125 129 133 $259.6
Sec 5307 Urban Area 48.1 46.7 48.1 499 48.4 51.8 536 556 576 59.6 61.9 642 66.6 69.1 69.4 720 747 776 805 836 869 903 938 975 98.0 1019 106.0 1103 1148 $2,138.7
JARC/MNew Freedom 23 24 25 26 28 29 30 32 33 35 37 39 4.1 43 45 47 49 5.2 54 57 60 63 66 70 73 7 80 85 89 $141.1
Sush-Total 745 74.2 74.7 763 722 76.1 75.0 776 80.4 83.2 89.5 927 96.1 996 101.1 1049 108.8 1129 172 1217 1264 1314 1365 1419 144.2 1499 1559 162.2 167.5 31245
Slate
Biwk Grant, Operating Asst, & TD $260  $265 $27.1 $276 $28.2 $28.7 $29.3 $29.9 $305 $31.1 $31.7 $323 $33.0 $336 $343 $350 $35.7 $36.4 $37.1 $37.9 $386 $39.4 $40.2 $41.0 $41.8 3427 $43.5 $44.4 $453 $1,009.0
Paoject Malching Granis 40.0 431 150 137 0.0 0.0 0.0 0.0 00 0.0 0.0 00 00 0.0 00 00 00 0.0 0.0 0.0 00 00 00 00 00 00 00 00 00 $1118
Bus Capital 15 1.5 6.7 56 00 6.8 108 7.2 7.4 6.3 5.4 00 0.0 0.0 0.0 24 24 10.9 9.0 0.0 1.1 178 118 121 102 89 00 0.0 0.0 $155.7
FBOT PWD Reimbursement 20 20 20 220 1.5 135 00 0.0 0.0 0.0 0.0 00 0.0 00 00 0.0 00 00 00 00 0.0 00 00 00 00 00 00 0.0 0.0 $56.0
Sub-Total 69.4 73.1 50.7 68.9 427 49.0 40.1 371 379 373 372 323 33.0 33.6 343 375 382 473 462 379 497 571 52.0 53.1 52.0 515 435 444 453 13324
Loczt
PEP Surtax (Gross) 30.0 $0.0 0.0 $0.0 $0.0 $0.0 30.0 $00 $00 300 30.0 300 $0.0 $0.0 0.0 $0.0 $0.0 $00 $0.0 0.0 300 $0.0 500 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Mearii-Dade General Funds (3.5% MOE) 1413 1462 1514 156.7 162.1 167.8 737 1798 186.1 1926 199.3 2063 2135 2210 2287 236.7 2450 2536 2625 2716 2812 291.0 301.2 3117 3226 3339 3458 3577 3702 $6,911.1
LOGT Baseline (Gross at.5%) 170 171 172 173 173 17.4 175 176 7.7 i7.8 179 18.0 180 18.1 182 183 184 18,5 186 187 188 189 19.0 191 192 193 194 195 195 §529.4
Fi-RalSFRTA General Fund Support a4 44 44 44 44 4.4 4.4 44 44 44 44 44 4.4 44 44 44 44 44 14 44 44 44 44 44 44 44 44 44 44 $127.6
PP Loan Payback (Non-Unif Only) 8.0 10.3 127 15.2 179 207 236 26.7 43 00 00 0.0 00 0.0 0.0 0.0 00 0.0 0.0 00 00 00 00 00 0.0 0.0 0.0 0.0 00 $139.3
fnerest on PTP Balance 40 0.0 00 00 00 0.0 0.0 0.0 00 0.0 00 0.0 0.0 0.0 00 0.0 00 00 00 00 00 00 00 0.0 00 00 00 00 00 $4.0
Emidentified Funding Source - Municipal Bonds 00 107 107 10.7 10.7 107 10.4 10.4 104 104 104 104 104 104 104 10.4 104 101 10.1 10.1 10.1 10.1 10.1 101 10.1 70 70 52 5.2 $273.5
Fateres! ncome on Working Capital Balance 29 29 21 23 26 8 24 25 19 22 26 20 22 25 19 19 23 7 20 22 20 18 21 17 19 20 12 2.2 35 $63.5
Sub-Total 1776 1916 198.4 206.5 215.1 2228 2321 2414 2248 274 2346 2411 2486 256.4 2637 217 280.5 2884 2976 307.1 3165 326.2 336.8 34714 358.2 366.7 3776 388.9 4028 8,048.1
Debt Financing Proceeds
Nea Sales Tax Revenue Bonds (from Side Caic’) 0.0 $0.0 500 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 500 300 $0.0 $0.0 $0.0 30.0 $0.0 30.0 0.0 $0.0 $0.0 50.0 300 500 500 $0.0 $0.0 $0.0 $0.0 $0.0
Cemnmercial Papst or Qlher Sub Debt 600.0 ; C SR o ‘ : : $600.0
FFGA Bond
Dbt Service Sinking Fund Transter
Sub-Total __600.0 0.0 00 0.0 0.0 0.0 0.0 0.0 0.0 0.0 06 08 00 0.0 0o 0.0 0.0 00 00 00 00 0.0 00 0.0 00 ag 08 0.0 0.0 600.0
TOTAL REVENUES §1,0256  $458.6  $445.0 $477.3 $457.8 $477.5 $479.0 $488.9 $476.4 $482.4 $497.3 $503.4 §516.3  $5306 _ $5409  §$556.6  $5713 $593.2 $606.0 $612.8 $639.9 $662.9 $6754 $693.1 $707.1 $7225 §732.3 §752.2 §774.5 $17,156.8
OPERATING EXPENSES 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 Total
Direct Operating Expenses
Ketrobus (incl. hybrid impact) $2743  $2817  $286.4 $294.3 $306.0 53116 $320.4 $329.9 $335.7 $344.4 $356.5 $366.5 $3785  $3926 34034 34145 54298 4414 $456.0 34716 54857 $499.2 $516.8 $5316 $548.4 $566.2 $577.4 $593.6 $616.6 $12,1312
Bstcorai 774 80.7 833 108.1 113.1 16,5 1216 1266 130.5 135.3 1413 146.2 1518 158.1 163.3 168.8 175.7 1814 188.3 1956 2025 209.4 2116 2249 2331 2417 248.0 256.1 266.9 $4.863.9
Efelromover 189 19.7 204 07 227 235 246 256 265 276 28.8 299 311 325 337 349 365 378 39.3 40.9 425 442 460 477 496 516 532 55.1 576 $1,024.1
STS 55.4 50.2 53.7 578 62.3 66.1 708 75.7 80.1 85.1 91.0 9.1 101.9 108.2 1140 120.0 127.1 133.2 140.3 147.9 1555 162.7 1710 1784 186.7 1953 201.6 209.8 220.9 $3,519.0
Exec Benelits & Fiex Dotlars 34 34 34 34 34 3.4 34 34 3.4 34 34 34 34 34 34 34 34 34 34 34 34 34 34 34 34 34 34 34 34 $99.0
Sub-Total 4295 4358 4473 4853 507.5 521.1 540.8 561.3 5763 595.8 621.0 642.1 666.7 694.8 7179 7417 7725 7972 827.4 859.4 889.7 91838 954.8 986.1 1,021.2 1,058.2 1,083.5 1,181 1,165.4 21,637.0
Kanicipal Conlribution 500 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 300 500 $00 300 $0.0 $0.0 30.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
CHT Staff 00 00 00 00 0.0 0.0 0.0 00 0.0 0.0 00 0.0 00 0.0 00 00 00 00 00 00 00 0.0 00 00 00 00 00 0.0 0.0 $0.0
TaRaWSFRTA Contribution 6.4 6.4 6.4 6.4 6.4 6.4 6.4 6.4 64 6.4 6.4 6.4 6.4 64 64 64 6.4 6.4 6.4 64 6.4 64 6.4 64 64 6.4 64 6.4 64 $186.8
Geverat Fund Loan Payback 63 6.3 63 6.3 6.3 63 6.3 6.3 63 0.3 0.0 00 00 00 00 00 00 00 0.0 0.0 00 00 00 0.0 00 00 0.0 0.0 00 $57.0
PTP Loan Payback (Non-Unif Only) 8.0 103 127 152 179 207 236 267 43 0.0 0.0 0.0 0.0 00 00 00 00 00 00 00 00 00 00 0.0 00 0.0 00 0.0 0.0 $139.3
PWO Project O&M Expenses 00 0.0 0.0 0.0 0.0 00 0.0 0.0 00 0.0 00 00 00 00 0.0 00 00 00 00 00 00 00 00 0.0 00 0.0 00 0.0 0.0 $0.0
Sub-Total 208 230 254 280 30.6 334 36.3 394 170 68 64 6.4 6.4 6.4 6.4 6.4 6.4 6.4 6.4 6.4 6.4 64 6.4 6.4 6.4 64 6.4 6.4 6.4 383.1
Capial Expenses
Rail Service Expansion Projects (Orange Line)
Phase 1: MIC-Earington Heights $1321  §1392  $1302 $38.4 $00 $0.0 0.0 $0.0 30.0 50.0 $0.0 0.0 $00 30.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 500 30.0 $0.0 $0.0 30.0 30.0 $0.0 $439.8
MIC Bus Plaza 18 189 24 0.0 00 00 0.0 0.0 00 0.0 0.0 0.0 00 00 00 0.0 00 0.0 00 00 00 00 00 0.0 00 00 0.0 00 00 $33.1
#Phase 2: North Coridor 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 00 00 0.0 00 00 00 00 0.0 00 00 00 00 00 00 00 0.0 0.0 00 00 00 00 $0.0
Phase 3 Easl-West 00 00 00 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 00 00 0.0 0.0 0.0 00 0.0 00 00 0.0 0.0 00 00 00 00 00 00 00 $0.0
©wange Line Bus Projects (Phases 2 and 3) 00 0.0 0.0 0.0 0.0 0.0 0.0 00 00 0.0 00 00 0.0 0.0 00 0.0 00 00 0.0 0.0 00 00 00 0.0 00 0.0 00 0.0 00 $0.0
Capilal Improvement Program (2008-14) 150.3 93.8 1122 92.1 97.0 174.2 0.0 0.0 00 00 0.0 0.0 0.0 00 00 0.0 00 00 00 00 00 00 00 0.0 00 0.0 00 00 0.0 $7245
Esastruclure Renewal Program (Existing System) 536 763 639 61.4 243 153 583 520 784 83.2 86.4 490 312 337 315 107.0 686 199 155 50.5 106.2 523 55 30 66 59 8.1 142 15.4 $12774
trfrastructure Renewal Program (Qrange Line) 0.0 00 0.1 0.0 0.0 0.0 3.2 27 48 8.1 32 0.0 05 24 02 19 0.1 04 05 09 37 41 30 48 0.1 24 0.1 05 0.7 $58.2
Buss Acquisilion/Renewal/Replacement 1“7 4.9 66.8 55.6 00 67.9 108.4 725 74.2 626 545 00 00 0.0 0.0 244 245 108.9 90.4 00 1106 176.5 1180 1208 1019 88.7 0.0 0.0 0.0 $1,556.7
Phsblic Works Projects 00 00 0.0 0.0 0.0 00 00 00 0.0 00 0.0 00 0.0 0.0 0.0 0.0 00 00 00 00 00 0.0 00 00 0.0 00 00 00 00 $0.0
Sub-Total  362.5  348.1 3756 247.4 1213 257.4 170.0 127.1 1574 153.9 1441 490 316 36.0 318 1434 932 129.2 106.3 514 2205 2329 126.5 12856 108.5 97.0 8.2 14.7 16.2 4,089.8
Debt Service nses
Existing Debt Sve & GE Lease " 16 116 73 73 25 25 25 0.0 00 00 00 00 0.0 00 00 00 0.0 00 00 0.0 0.0 00 00 0.0 0.0 0.0 0.0 00 $57.0
Kusnicipal Bonds (if Muni 20% Efiminated) 0.0 107 107 107 10.7 10.7 10.4 104 10.4 104 104 104 104 104 104 104 104 10.1 101 10.1 0.1 10.1 10.1 10.1 101 70 70 52 5.2 $273.5
Sesies 2006 & 2008 Surtax Bonds 326 26 326 326 326 326 26 326 326 326 326 a6 326 326 326 326 326 326 328 36 326 326 326 36 326 326 6 326 206 $9327
el paperiiemstan s PR PR S s s R s S s e e R Bl i sl B0 680 e At SR T R R e HLesETog
New Surtax Bond Debt Sve 00 00 00 00 00 0.0 0.0 0.0 00 00 0.0 0.0 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 0.0 0.0 $0.0
Sub-Total 42 1129 1129 108.6 108.6 103.7 103.5 103.5 101.0 101.0 101.0 101.0 101.0 101.0 1010 101.0 430 427 427 427 427 42.7 427 427 427 396 39.6 378 258 21332
TOTAL EXPENSES $857.0 99198  $9612 $869.2 $768.0 $915.6 $850.6 $831.3 $851.7 $857.4 $872.5 $798.6 $8058  $838.2  $8571  $§9925  $9151 $975.6 $982.9 $960.0 $1,159.3 $1,200.9 $1,130.5 $1,163.8 $1,1789 $1,2012 $1,137.8 $1,177.0 $1,213.8 $28,243.1
YEAR END REVENUE-EXPENDITURE GAP $1686 ($46t2) (8516.2) ($391.9) (83102) (8438.2) (8371.6) ($342.4) (3375.3) (8375.0) (8375.2) ($295.2) (5289.5) {$3076) (33162) ($4359) ($3438) (33824 ($376.9) ($347.2) (9519.4) (3537.9} (3455.0) (8470.7) ($471.8) (3478.8) (3405.5) ($424.7) {8439.4) {$11,086.3)
Remning Balance $168.6 ($2926) ($808.7)  ($1,2006)  {$1,5108)  ($1,949.0)  ($23206)  ($2663.1)  ($3038.3)  ($34133)  ($37885)  ($4.0837)  ($4.3732) (346809) ($4.997.0) (854329) (357767)  ($6159.1) (365360}  (%6.883.1) (37.402.5) (§7.940.4) (58,395.5) ($6,866.2) {$9,338.0) ($9.816.7)  ($10.2222) ($10,646.9) (511,086.3)
Fase Increase (Bus, Rall, and STS) (Effedive FY 2009/2022 195 2t7 223 26.7 266 2622 258 272 274 270 217 28.4 369 383 427 450 470 59.4 61.0 62.6 62.7 81.3 83.1 843 86.0 1018 $1,366.3
hucreased Parking Fees (Eflective FY 20092017/2027) 06 07 07 06 06 06 06 20 2.1 24 24 24 24 25 24 26 28 58 52 52 52 T D DR e 22 $872
B R BOSEGREY e L R e CEE SR e e R 00t 0 00 sodiggil il S s R R S
{$0.0)
YEAR END ENHANCED REVENUE-EXPENDITURE GAP  $1888  ($888)  ($932} $335 $67.2 (860.9) $5.2 $34.0 $3.9 $4.2 $4.1 $34.9 $41.2 $317 $246  (390.8) $38 (532.6) $376 $69.0 (5101.6) (870.1) $139 (8109) (510.2) (315.2) $34.2 (38.3) (549.3)
Enthanced Running Balance $1888  $100.0 $6.8 $40.2 $107.4 $46.4 $51.6 $85.7 3896 $93.8 $98.0 $1329 $1741  $2058  $2305  $1396  $1435 $110.9 $1485 $217.4 $1159 $45.8 $59.7 $48.8 $386 $234 $57.6 $49.3 (50.0)

Mote: Year end revenue and expenditure gap is $11.086 billion and includes $270 million in interest due to a commercial paper issuance of $600 million. The $11.086 billion is reduced by $1.366 billion in fare increases, $87 million in
increased parking fees, and the remaining gap of $9.633 billion will require increased funding from general fund, increased surtax above the half penny, or other source. if general fund is used as the enhanced funding source, the requested

enhancement exceeds one mit beginning in year 2010 and is therefore not feasible as the only funding source.

Pro Forma - Scenarios 1-6 (7)(3) as of 8-20-08 w-fare adj and Enhanced revenue from Ryan on 8-22-08



Full Fare
Full Fare Passes
Express Full fare
Express Discount Fare
Discount Full fare
Transfer Full
Transfer Discount
Tokens
STS Fares
Discount Passes
Total Fares
Parking

Total Fares and Fees

ATTACHMENT 3

MDT Fare and Parking Fee Comparison (present and proposed)

Current
Fares
and
Fees
1.50
75.00
1.85
0.90
0.75
0.50
0.25
1.45

2.50

37.50

6.25

2009 Revenue
54,325,409
15,470,323

862,050
29,366
3,153,702
6,447,911
689,690
3,114,745
4,411,700

3,136,879

91,641,775

750,000

92,391,775

Revenue Yield
From
Proposed Fare

Proposed Increases For
Fares at Years 2009 -
2009 2037 (1)

2.00 1,017,603,567
100.00 289,784,396
2.35 16,147,603
1.15 550,073
1.00 59,073,985
0.70 120,779,896
0.50 12,919,019
1.95 58,344,257
3.00 82,638,341

50.00 58,758,863

1,716,600,000

10.00 87,200,000

1,803,800,000

(1) Revenue includes a $.50 fare increase in 2009 and
$.25 increases in 2022, 2027, 2032 and 2037.

(2) Revenue includes an increase to $10.00 in 2009, $15.00 in 2017
and $20.00 in 2020.

(3)

(2)

(3) With the implementation of the new Fare Collection System, tokens will be discontinued.
Current token revenue is not anticipated to be lost but rather shifted to another fare media.

Pro Forma - Scenarios 1-6 (7) (3) as of 8-20-08 w-fare adj and Enhanced revenue from Ryan on 8-22-08
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