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Date: November 20, 2008
Agenda Item No. 12(B)1
To: Honorable Chairman Bruno A. Barreiro
and Members, @gapd-e{ County Commissioners

From: George M. Bun S (A
County Manag ;

Subject: Dial-A-Life Advisory and Oversight Board Semi-Annual Status Report and Dial-A-Life
Program Surplus Cellular Telephones Report

As required by Ordinance No. 01-115 establishing the Dial-A-Life Program, attached for your review is
the Dial-A-Life Advisory and Oversight Board Semi-Annual Status Report. The purpose of the Dial-A-
Life Program is to establish guidelines for the collection of donated cellular and/or mobile telephones
and distribution to eligible recipients (low-income, domestic violence victims, disabled, elderly and
families with at-risk or disabled children). The semi-annual status report provides an overview of the
Dial-A-Life program’s planning and implementation activities from January 2008 to June 2008.

Also, as required by Resolution 988A-01 amending Ordinance No. 01-115, attached for your review is
the Dial-A-Life Program Surplus Cellular Telephones Report. The purpose of this report is to identify all
of the Miami-Dade County departments cellular and/or mobile telephones (also identifying their Miami-
Dade County identification number, residual value and condition) that have become surplus during the
period of January 2008 through June 2008.

7 Assistant County Manager



DIAL-A-LIFE ADVISORY AND OVERSIGHT BOARD
STATUS REPORT
Reporting Period: January 1, 2008 through June 30, 2008

At the July 10, 2001 meeting of the Miami-Dade Board of County Commissioners, the Board
approved Ordinance No. 01-115 establishing the Dial-A-Life Program. The Dial-A-Life Program
was created to collect donated cellular and/or mobile telephones and distribute them to eligible
recipients (low-income, domestic violence victims, disabled and elderly). The program allows
recipients to utilize cellular and/or mobile telephones for the purpose of making emergency 9-1-1
telephone calls. This report provides an overview of the Dial-A-Life Program Advisory and
Oversight Board’s planning and implementation activities from January 1, 2008 through June 30,
2008.

Background:

The Dial-A-Life Program Advisory and Oversight Board is responsible for approving the Dial-A-
Life Implementation Plan, overseeing the collection and distribution of the donated telephones and
reporting the status and progress of the program to the Board of County Commissioners.

Meetings:
Between January 01, 2008 and June 30, 2008, one Board meeting was held:
e January 17, 2008

A quorum was present at the meeting.

Board Membership:

During this reporting period, three changes occurred, two vacant positions were filled and one board
member resigned and was replaced. The changes are as follows: Ms. Ivon Mesa filled the vacancy
for the Domestic Violence Oversight Board representative, Mr. Luis de Jesus filled the vacancy for
the community based organization dedicated to supporting families with at-risk or disabled children
representative and Ms. Deana Greiner replaced Mr. Ramon Flores, telecommunications
representative. The Board members are:

Joe A. Martinez, Miami-Dade County District 11 Commissioner, (Chair)
Chief Karls Paul-Noel, (Vice-Chair)

Gail Sterner (Disability Awareness Organization)

Ivon Mesa (Domestic Violence Oversight Board)

Deana Greiner (Telecommunications)

Mary Catherine Chesser (County Manager’s Nominee)

Kathleen Sarmiento (Elderly Services Awareness)

Richard Jacobs (Domestic Violence Awareness)

John Concepcion (Miami-Dade Enterprise Technology Services Department)
Luis de Jesus (Community based organization dedicated to supporting families with at-risk
or disabled children)



Accomplishments:

To date, a total of 7,099 telephones have been collected, of those, 4,107 telephones have been
refurbished by the Enterprise Technology Services Department and distributed. (Note - these totals
include analog telephones, which were discovered to be unfeasible for the program)

During this reporting period the following accomplishments have been achieved:
e 328 telephones were collected, with 388 distributed.

e 188 telephones were distributed during telephone distribution events held at the following
venues: Westwind Lakes Park, Senior L.ILF.T. Center, and Kendall Indian Hammocks Park.

e 4 telephones were delivered to the homes of disabled residents.

e Program information and giveaways was distributed at the following community events:
Miami-Dade Fire Expo, Metro-Miami Action Plan Trust Community Roundtable, Team
Metro-Tamiami community event and Commissioner Joe A. Martinez Health & Safety
Expo.

¢ Five telephone collection drives were held, 278 telephones were collected: Mercy Hospital,
United States Probation Office, CBS4, Alexandria Sanchez (student Coral Reef Senior High
School) and Metro Miami Action Plan Trust Community Roundtable.

e Two Dial-A-Life Program presentations were conducted, Miami VA Homeless Program and
Miami-Dade Transit Paratransit Division. Miami VA Homeless Program partnered with the
program and program palm cards were delivered to Miami-Dade Transit to be distributed to
customers riding Special Transportation Services (STS) vehicles.

e Four Distribution Centers have been added to the program, CAC Florida Medical Center-
South Dade, CAC Florida Medical Center-Westland, CAC Florida Medical Center-Little
Havana and Miami VA Homeless Program; their representatives have been trained on the
distribution process.

e Two Collection Centers were removed from the program: Operation Turnaround and
Brentwood Crime Watch.

A Dial-A-Life Program re-launch campaign was conducted to bring additional awareness to the
program with an emphasis on telephone distribution. A re-launch distribution event was held at the
Senior L.ILF.T. Center on May 2, 2008; 84 telephones were distributed. Posters and palm cards were
revised to include the most recent program category “Families with at risk or disabled children”.
Advertisement and marketing tools (six rear bus wraps, bus bench ads and bus shelter ads) were
purchased and installed to further promote the program. Additional program giveaways (reusable
grocery bags, pencils, rulers and magnets) were also purchased to distribute at events.
Modifications were made to the program’s website to provide additional information and service
(feature added to allow users to request program telephones online) to the public. The program was
also featured on the County Connection.
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