MIAMIDADE

Memorandum

Date: November 7, 2008 RCA

Agenda Item No. 8(C)
To: Honorable Chairman Bruno Barreiro and
Members, Board of County Commissioners

From: George M. Bur

County Manage wa
Subject: Adrienne Arsht Center for the P8rforming Art Center of Miami-Dade County -

Monthly Status Report

Attached please find the monthly status report and financials provided from the Adrienne
Arsht Center for the Performing Art Center of Miami-Dade County.

Attachments

N

Alex Mufioz '4
Assistant County Manager



The Adrienne Arsht Center

for the Performing Arts of Miami-Dade County

MEMORANDUM
Date: October 16, 2008
To: George Burgess, County Manager i
From: Lawrence J. Wilker, Interim President and CEO

Subject: Adrienne Arsht Center for the Performing Arts of Miami-Dade
County Status Report

M. John Richard, a performing arts industry veteran who has been a driving force
in the development and success of the New Jersey Performing Arts Center
(NJPAC), has been selected as the new president and chief executive officer of
the Adrienne Arsht Center for the Performing Arts of Miami-Dade County. In his
19 years at NJPAC, Mr. Richard helped the Center earn international recognition
for its diversity in programming and community participation, a goal he will
pursue as president and CEO of the Adrienne Arsht Center. He is scheduled to
begin his new post in December of this year.

Third season ticket sales remain strong as the Center continues to offer
programming that is relevant to the community. In early October the Center
hosted a sold-out performance of singer Jorge Celedén and accordionist Jimmy
Zambrano, two of the most highly-acclaimed Columbian Vallenato artists. On
November 1, Family Fest, the Center's free family-friendly programming series,
will resume and continue the first Saturday of every month. Featuring
performances on the outdoor plaza, hands-on demonstrations and mini-
workshops, Family Fest, will provide engaging activities for children to share with
their friends and family, while giving them a wide-range of opportunities to learn
about the arts and other cultures.

During the month of September, the Center operated as projected and ended its
fiscal year with a balanced budget (see attachment).

o Occupancy costs for FY 2007-2002 totaled $7,359,000, which is $1.5
million below budget.

s Year-end attendance to all Adrienne Arsht Center shows was a record-
setting 416,000 patrons compared to 352,000 patrons for 2007.

e Attendance to Center presented performances increased by 141% from
2007 to 2008.
s 2008 grant revenue was twice that received in 2007
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¢ Due primarily to the success of the summer, 2007-2008 season, ticket
sales for Center-presented performances were 66% higher than we
originally budgeted.

e The third quarterly payment to Miami-Dade County in the amount of
$375,000 for the Sunshine State Loan was paid at the end of September.

On Saturday October 11, the Foundation hosted this season'’s first private sector
fundraising initiative which celebrated the opening of the Center’s third season.
Almost 700 guests attended the “Take Center Stage” gala and the evening
featured performances by all four resident companies as well as the Center's
own resident artist Jencarlos Canela. Proceeds for the gala will benefit the
Center's education and outreach programs. In November, the Center’s
Foundation will launch its 2008-2009 membership campaign.

Upcoming performances include:

« New World Symphony opens its Adrienne Arsht Center season on
October 25

¢ The ever-popular Herald Hunt takes place this year largely at the Center
on October 26

+ The new Broadway season gets under way October 28 with The Wizard of
Oz
Peruvian superstar Eva Ayllon will perform November 1
Concert Association of Florida presents Kirov Orchestra on November 6
The Jazz Roots series launches on November 7 with performances by
Dave Brubeck, Paquito D’'Rivera and Fourplay

¢ The Miami International Book Fair launches its 2008 edition with
performances at the Center on November 8

¢ The Center's new Celebrity Chef Series gets under way on November 14
with An Evening with Anthony Bourdain

« Florida Grand Opera launches its 68" season with Verdi’s La traviata.

¢ The Center's extended run of The Complete Works of William
Shakespeare (abridged), one of the most successful theatrical comedies
of the past three decades, begins performances on November 26 and will
continue through mid-January in the Carnival Studio Theater
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