MIAMIDADE

Memorandum

Date: December 16, 2008

To: Honorable Chairman Bruno A. Barreiro Agenda Item No. 14(A) (6)
and Members, Board of County Com@sioners

nE~ dsey Reaes
. versight Administrator

Subject: Recommendation for Approval to Award Contract No. RFQ8345: Scott-Carver
Revitalization Project and to Waive the Requirements of Sections 2-8.3 and 2-8.4 of
the Miami-Dade County Code Pertaining to the Competitive Bidding Process and the
Bid Protest Process

From:

This item was amended at the December 10, 2008 meeting of the Economic Development and Human
Services meeting as detailed in the attachment to this cover memorandum.

RECOMMENDATION

It is recommended that the Board of County Commissioners waive the requirements of Sections 2-8.3
and 2-8.4 of the Miami-Dade County Code, pertaining to the competitive bidding and bid protest
process, by a two-thirds vote of the Board members present, and approve the award of a master
development agreement for the Scott-Carver Revitalization Project as follows:

CONTRACT NO: , RFQ8345
CONTRACT TITLE: Scott-Carver Revitalization Project
DESCRIPTION: To obtain a master developer for Phase |l of the

Revitalization Plan for the Scott-Carver Site. The
developer will conduct concept planning to refine the
approach to the redevelopment of the entire Scott-Carver
Site. The developer will facilitate and foster the continued
collaboration of the community throughout the term of the
contract, with significant participation by representatives of
former residents of the Scott-Carver Site, as well as key
community stakeholders. The County’s HUD approved
Revitalization Plan for the site, as currently in effect,
provides for the development of 354 units on the Scott-
Carver Site for Phase Il, including not less than 160
replacement public housing units. The Developer proposed
the development of 354 rental units, including 177
replacement public housing units, subject to HUD
approving revisions to the Revitalization Plan. The County
has the option to continue with the developer for Phases lli
and IV of the Revitalization Plan.

TERM: From the contract effective date through the date of
completion of all activities under the Revitalization Phase
I, or termination of the period to add Phase Il and Phase
IV (in which case the contract will be extended to cover
such phases).
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APPROVAL TO ADVERTISE:

CONTRACT AMOUNT:

USING/MANAGING AGENCY:

FUNDING SOURCE:

METHOD OF AWARD:

VENDORS RECOMMENDED
FOR AWARD:

VENDORS NOT RECOMMENDED
FOR AWARD:

CONTRACT MEASURES:

LIVING WAGE:

March 21, 2008

The total development cost of Phase Il is estimated at $74
million (exclusive of public infrastructure costs).
Approximately $40,000,000 is County/federal funding.

Miami-Dade Housing Agency

$18,000,000 of HOPE VI federal grant funds

$8,360,000 estimated Replacement Housing Factor (RHF)
federal funds

$13,741,000 General Obligation Bond (GOB) County funds

Awarded to the highest ranked responsive, responsible
proposer based on the evaluation criteria established in
the solicitation. A full and open competitive Request for
Qualifications process was issued.

McCormack Baron Salazar, Inc. (Non-local)
1415 Olive Street, Suite 310

St. Louis, MO 63103

Principal: Kevin McCormack

Norstar Development USA, L.P. (Non-local)
200 South Division Street
Buffalo, NY 14204

Carlisle Development Group, LLC (Local)
2950 SW 27" Avenue, Suite 200
Miami, FL 33133

Pelican Cove Associates, Ltd. (Local)
2121 Ponce de Leon Bivd, PH
Coral Gables, FL 33134

Tubosun Giwa & Partners, Inc. (Local)
13850 NW 26" Avenue, Suite 208
Miami, FL 33054

The Review Committee of December 19, 2007,
recommended that there be no measures for this contract
due to funding source restrictions.

The services being provided are not covered under the
Living Wage Ordinance.
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USER ACCESS PROGRAM: The 2% User Access Program provision is not included
due to funding source restrictions.

LOCAL PREFERENCE: Not applicable due to funding source restrictions.

PERFORMANCE DATA: There are no known performance issues.

COMPLIANCE DATA: There are no known compliance issues.

PROJECT MANAGERS: Lindsey Reames, Oversight Administrator, United States
Department of Housing and Urban Development (HUD)
Jose Cintron, Transition Liaison, Miami-Dade Housing
Agency
Jose Rodriguez, Planning Section Chief, Miami-Dade
Housing Agency

ESTIMATED CONTRACT

COMMENCEMENT DATE: Ten days after date adopted by the Board of County
Commissioners, unless vetoed by the Mayor, and following
approval by HUD.

DELEGATED AUTHORITY: If this item is approved, the County Mayor, or designee, will
have the authority, at County Mayor’'s or County Mayor
designee’s discretion, to execute all necessary
agreements, authorize amendments to the annual
contribution contract with HUD, and exercise subsequent
extensions in accordance with the terms and conditions of
the contract.

BACKGROUN

The County is the owner of real property comprising approximately 58 acres in the Liberty City
neighborhood. The Scott Homes and Carver Homes public housing developments were previously
located on the site. There were 850 public housing units on the site, all of which have been demolished
(except for a four-unit Scott Homes building).

In October 2000, HUD awarded to the County a $35,000,000 HOPE VI revitalization grant. The
County’s HUD approved Revitalization Plan proposed the development of 57 on-site affordable
homeownership units (Phase |) and 354 additional on-site units (Phase Il). Development of Phase 1
has been completed.

In October 2007, the County and HUD entered into a Settlement Agreement where HUD took
temporary possession of the Miami-Dade Housing Agency. At the request of the former HUD Oversight
Administrator, the County issued a Request for Qualifications (RFQ) under the federal procurement
regulations for a Master Developer for the HOPE VI Redevelopment Project on the Scott-Carver Sites.
The Request for Qualifications (RFQ) was issued with the expectation that the project would be funded

o =
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solely with federal funds, and that the award of the resultant contract would be made by the HUD
Oversight Administrator, acting on behalf of the County.

The Settlement Agreement with HUD was amended in August 2008. This amendment provided for the
award of this contract by the County, instead of the Oversight Administrator, with a request for approval
by the Board via a waiver of the competitive process. Due to the federal funding source and the award
authority communicated to the County by the former Oversight Administrator, the competitive process
was originally structured to follow only federal guidelines, foregoing County policies and procedures
utilized in the competitive bidding process. During the solicitation process, the funding sources and the
award authority were changed to include the County, necessitating a waiver of Miami-Dade County’s
competitive bidding processes.

Five proposals were received. An evaluation committee appointed by the County Manager and the
HUD Oversight Administrator ranked McCormack Baron Salazar, Inc. (MBS) the highest ranked
proposer. A major factor in the selection of this Developer was its depth of experience combined with its
track record in engaging communities in collaborative planning processes and implementing
comprehensive human capital programs that connect people with services and jobs. Upon the County
Manager's and the HUD Oversight Administrator's approval, the County negotiated a master
development agreement with MBS. The highlights of that master development agreement include:

» The Developer is to build housing on what is currently known as Phase |l of the Scott/Carver
Revitalization. Phase Il consists of 354 units to be constructed on the Scott-Carver Site
(Sectors Il lIIA, IV and Carver—see attached map), including not less than 160 replacement
public housing units. The Developer currently proposes to build 177 public housing units.

= The County and the Developer have identified the following sources available to the County to
partially fund the redevelopment: up to $18 million of HOPE VI Grant fund; $8.3 million of
Replacement Housing Factor Funds, and $13.7 million of County Special General Obligation
Bonds proceeds. The Developer is responsible for obtaining other public and private funds to
complete Phase Il except for the design and installation of public infrastructure which will be
addressed in the Concept Plan. The County will be responsible for identifying and obtaining a
funding source for the public infrastructure.

» The Master Development Agreement (MDA) provides the County with an option to continue with
the Developer in future phases. Structured as an exclusivity period, the County can exercise this
option until the later of (i) thirty months from the date of the closing on the final sub-phase of
Revitalization Phase II; or (ii) December 31, 2014, unless extended by the County.

* The Developer’s first task will be initiating an inclusive community process to refine the plan for
the development of Phase Il and later phases. Called the “Concept Plan” in the MDA, the
Developer is to:

o Craft a development phasing and financing plan that takes into account (a) market
conditions, (b) community input, and (c) application deadlines of public and private
financing sources for Phase 1, Il and IV;

o Create a redevelopment plan that employs best efforts to achieve a LEED Silver rating in

accordance with the U.S. Green Building Council rating system for Homes and
Neighborhood Development;

Y
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o Develop alternatives for the future uses of Sector 1, both with and without remediation;
and

o Design a human capital plan that leverages public and private resources and attracts
private funds. The Developer is required to establish a plan to employ small businesses,
minority-owned businesses, women-owned businesses, labor surplus area businesses,
and individuals or firms located in or owned in substantial part by persons residing in the
area of Scott/Carver Homes in the redevelopment effort.

The Concept Plan is scheduled to be completed by April 2, 2009.
» Construction of Phase |l (354 rental units) is scheduled to be complete in the winter of 2012.

= While the Developer is working on the Concept Plan, the County will reimburse it for certain
approved budgeted third-party costs and development overhead for work related to the Concept
Plan. The work product created during this time will be owned by the County. In addition, the
MDA provides that before the first closing, the County will provide the Developer with pre-
development financing for the Developer’'s overhead and third party costs. The loan for the third
party costs will be non-recourse to the Developer, since the County will own the work product in
the event of a default. The loan for overhead would be full recourse to the Developer and will be
required to be repaid to the County if there is not a closing. After the first sub-phase has closed,
the County’s pre-development financing will be reduced to 75% of third party costs and no
overhead loan.

= Because the redevelopment depends on many contingencies outside the control of either party,
the MDA includes provisions for either the Developer or the County to withdraw from the
Agreement if certain assumptions fail to materialize. Before either party can withdraw, however,
they are to seek a mutually acceptable solution to handle the changed circumstance. If the
parties are unable to agree, either can withdraw. In some instances, the County would be
required to pay the Developer its costs to the date of withdrawal and in other cases, the County
would simply forgive some of the loans it provided to the Developer. The MDA also contains a
termination provision that allows the County to terminate the MDA if the Developer defaults.

= MDHA has obtained DERM environmental clearance of all property for Sectors Ill, IliA, IV and
Carver (Phases 2 and 3). On Sector II, (on which no construction will occur until Phase 1V) the
supplemental site assessment has been completed and the assessment has identified
contaminants at levels that require remediation. DERM has engaged the Department of Health
and along with MDHA all three agencies are analyzing current health risks, if any, to identify
interim engineering controls, and the options for remediation.

= The existing right of return policy executed in 2005 after consultation with the former Scott
Carver residents will be reviewed and revised as appropriate, with resident input. Any revisions
to the existing policy are subject to MDHA approval.

Wuj} Lt

A#stant County Manager
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Attachment to Cover Memorandum

Amendments from the December 10, 2008 EDHS Meeting:

1.

2.

Clarified in the Resolution title that the authorization to amend the Annual Contribution
Contract is subject to approval by US HUD;

Adds language in the body of the Resolution to make it consistent with the Resolution
title in that the Mayor or the Mayor's designee are further authorized to take all
necessary action to all necessary action to accomplish and to execute all necessary
agreements, including but not limited to any additional agreements, contracts, and
loan agreements as described within and contemplated by the Master Developer
Agreement. The Board also authorizes the Mayor or the Mayor’s designee to amend,
subject to the approval of the United States Department of Housing and Urban
Development the Annual Contribution Contract.



MEMORANDUM

(Revised)
TO: Honorable Chairman Bruno A. Barreiro DATE: December 16, 2008
and Members, Board of County Commissioners
s}j SUBJECT: AgendaltemNo. 14(A)(6)

FROM: R.A. Cdeva
County Attorney

Please note any items checked.

l/ “4-Day Rule” (“3-Day Rule” for committees) applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget

Budget required

/ Statement of fiscal impact required
' Bid waiver requiring County Manager’s written recommendation
Ordinance creating a new board requires detailed County Manager’s
report for public hearing

Housekeeping item (no policy decision required)

No committee review



Approved Mayor Agenda Item No.14(A)(6)
Veto 12-16-08
Override

RESOLUTION NO.

RESOLUTION AUTHORIZING COUNTY MANAGER'’S
RECOMMENDATION FOR AWARD OF A CONTRACT FOR THE
SCOTT-CARVER REVITALIZATION PROJECT; AUTHORIZING
THE COUNTY MAYOR OR COUNTY MAYOR'S DESIGNEE TO
EXECUTE THE MASTER DEVELOPMENT AGREEMENT WITH
MCCORMACK BARON SALAZAR, INC. FOR AND ON BEHALF OF
MIAMI-DADE COUNTY IN SUBSTANTIALLY THE FORM
ATTACHED HERETO AND APPROVED BY THE COUNTY
ATTORNEY’S OFFICE, TO EXERCISE ANY CANCELLATION AND
RENEWAL PROVISIONS, AND TO EXERCISE ALL OTHER
RIGHTS CONTAINED THEREIN; AUTHORIZING THE MAYOR OR
MAYOR'S DESIGNEE TO TAKE ALL ACTIONS NECESSARY TO
ACCOMPLISH SAME AND TO EXECUTE ALL NECESSARY
AGREEMENTS; AUTHORIZING AMENDMENT TO ANNUAL
CONTRIBUTION CONTRACT, SUBJECT TO THE UNITED
STATES DEPARTMENT OF HOUSING AND URBAN
DEVELOPMENT'S APPROVAL, AND WAIVING THE
REQUIREMENTS OF SECTIONS 2-8.3 AND 2-8.4 OF THE MIAMI-
DADE COUNTY CODE PERTAINING TO COMPETITIVE BIDDING
AND THE BID PROTEST PROCEDURES, BY A TWO-THIRD
VOTE OF THE BOARD MEMBERS PRESENT. CONTRACT NO.
RFQ8345

WHEREAS, this Board desires to accomplish the purposes outlined in the
accompanying memorandum, a copy of which is incorporated herein by reference; and

WHEREAS it has been established that specified services could not be purchased
under normal bid procedures,

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board finds it is in the best
interest of Miami-Dade County to waive formal bid procedures and to authorize the County
Mayor or County Mayor’s designee to award such contracts, with- authority to exercise renewal
provisions established thereunder, pursuant to Section 5.03(D) of the Home Rule Charter and
Section 2-8.1 of the County Code by a two-third (2/3) vote of the Board members present. The

Board further authorizes the Mayor or his Mayor's designee to take all necessary action to

accomplish and to execute all necessary agreements, including but not limited to any additional

agreements, contracts, and loan agreements as described within and contemplated in the

-
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Master Development Agreement. The Board also authorizes the Mayor or the Mavor's

designee to amend, subject to the approval of the United States Department of Housing and

Urban Development the Annual Contribution Contract.

Furthermore, the Board waives the procedures contained in Sections 2-8.3 and 2-8.4 of

the County Code, pertaining to the competitive bidding process and bid protests, by a two-third

(2/3) vote of the Board members present.
The foregoing resolution was offered by Commissioner
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Bruno A. Barreiro, Chairman
Barbara J. Jordan, Vice-Chairwoman

Jose "Pepe" Diaz Audrey M. Edmonson
Carlos A. Gimenez Sally A. Heyman

Joe A. Martinez Dennis C. Moss
Dorrin D. Rolle Natacha Seijas

Katy Sorenson Rebeca Sosa

Sen. Javier D. Souto
The Chairperson thereupon declared the resolution duly passed and
adopted this 16" day of December, 2008. This resolution shall become effective
ten (10) days after the date of its adoption unless vetoed by the Mayor, and if

vetoed, shall become effective only upon an override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as Q«Gﬁ ﬁ
to form and legal sufficiency.

Terrence A. Smith



MASTER DEVELOPMENT AGREEMENT No. RFQ8345
for
SCOTT-CARVER REVITALIZATION PHASE 11
MIAMI-DADE COUNTY, FLORIDA
Between
MIAMI-DADE COUNTY
and

McCORMACK BARON SALAZAR, INC.
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MASTER DEVELOPMENT AGREEMENT

THIS MASTER DEVELOPMENT AGREEMENT FOR REVITALIZATION PHASE 11 (“Agreement”) 1s
entered into as of the day first written below, between MIAMI-DADE COUNTY, a political
subdivision of the State of Florida (the "County"), and McCORMACK BARON SALAZAR,
INC., a Missouri corporation (the “Developer”).

RECITALS

A.  The County is the owner of real property comprising approximately 58 acres in
the Liberty City neighborhood of the unincorporated area of the County on which were located
two public housing developments known as Scott Homes and Carver Homes (collectively,
"Scott-Carver"). Scott-Carver contained 850 public housing units, all of which have been
demolished as hereinafter described (except for a four-unit Scott Homes building described in
Section 2.7.3 hereof). As used in this Agreement, the term "Scott-Carver Site" refers to the
entire sites of the former Scott Homes and Carver Homes developments. A map of the Scott-
Carver Site, as well as descriptions of portions thereof, is attached to this Agreement as Exhibit
A.

B.  On October 17, 2000, the United States Department of Housing and Urban
Development ("HUD") awarded to the County, through the Miami-Dade Housing Agency
("MHDA"), a department of the County which administers the County's federally subsidized
housing programs, including but not limited to the public housing program, a $35,000,000 FY
1999 revitalization grant, pursuant to Departments of Veterans Affairs and Housing and Urban
Development, and Independent Agencies Appropriations Act, 1999 (the "HOPE VI Grant").
HUD and the County executed an FY 1999 Revitalization Grant effective October 17, 2000 (the
"HOPE VI Grant Agreement"). The original Revitalization Plan approved by HUD under the
HOPE VI Grant Agreement proposed the on-site development of 80 replacement public housing
units, 135 lease-purchase units, and 156 affordable homeownership units. In 2004, the County
submitted and HUD approved a revised Revitalization Plan which proposed the development of
57 on-site affordable homeownership units (Phase I) and 354 additional on-site units, including
160 replacement public housing rental units, 194 affordable homeownership units, and eight
rehabilitated homeownership units (Phase II). As hereinafter described (see Section 2.6.1
below), development of 57 on-site homeownership units on a portion of the Scott Homes Site
known as Sector I has been completed.

C.  On October 18, 2007, the County and HUD entered into a Settlement Agreement
and HUD took temporary possession of the projects and programs of MDHA. The Settlement
Agreement was amended on August 25, 2008 (the Settlement Agreement and amendment being
referred to herein collectively as the "Settlement Agreement"). Pursuant to Resolution No. R-
1144-07, the HUD Oversight Administrator is authorized to negotiate this Agreement, subject to
the final approval of the Miami-Dade Board of County Commissioners.

D.  OnMarch 27, 2008, the County, through its Department of Procurement
Management for MDHA, issued a Request for Qualifications (“RFQ No. 8345” or the "County
RFQ™) for a Master Developer for the HOPE VI Redevelopment Project as the Scott/Carver
Sites. In April 2008, McCormack Baron Salazar, Inc. ("MBS") submitted its response, as
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Proposer, to the County RFQ, as Lead Developer, naming Reliance Housing Foundation, a
Florida nonprofit corporation ("Reliance") as Co-Developer. On August 21, 2008, the County
gave notice of the HUD Oversight Administrator's election to enter into contract negotiations
toward a Master Development Agreement pursuant to Section 1.15 of the RFQ. Pursuant to a
Memorandum of Understanding between Reliance and the Developer, the Developer will be the
“lead developer” and Reliance will be a co-developer, defined as a Subcontractor for purposes of
this Agreement.

E. Negotiation meetings were held on September 15, October 2, October 15, and
October 23, 2008 and the County and the Developer desire to enter into this Agreement, subject
to approval by the County Board of Commissioners.

NOW, THEREFORE, in consideration of the following provisions and the mutual
covenants and agreements set forth herein, which both parties hereto agree to be good and
valuable consideration, the County and Developer agree as follows:

ARTICLE I. ENGAGEMENT; BASIC BUSINESS RELATIONSHIP

1.1  Designation as Master Developer for Revitalization Phase II and ‘“Partner.”
The County hereby designates the Developer as the Master Developer for Revitalization Phase 1T
as such term is defined in Section 2.6.2 herein. The parties agree that the term “Partner,” as
defined and described in 24 CFR § 941.604, substantially conveys the spirit of the relationship
between the County and the Developer. However, the legal meaning and consequences normally
associated with a partnership relationship under state and federal law are not intended. The
parties acknowledge that the Revitalization Phase II requires substantial contributions of services
and of resources by both parties, as well as close coordination and consensus on many elements
at all stages. Further, the financial compensation of the Developer is significantly dependent
upon successful implementation of the program. Notwithstanding the foregoing, nothing
contained in this Agreement shall be deemed or construed to create a relationship of partners, co-
venturers, or principal and agent between the County and the Developer. The Developer shall
have no power or authority to create any obligation on the part of County, as obligor, guarantor,
or surety, with respect to any obligation to third parties incurred by the Developer.

1.2  Designation of Exclusive Development Rights. In addition, the County agrees to
provide an Exclusivity Period to the Developer for Revitalization Phases IIT and IV, as such
terms are defined in Sections 2.6.3 and 2.6.4 respectively, during which time the County shall
exclusively negotiate with the Developer for the right to develop Revitalization Phases III and
IV, as such phases may be refined through the County-approved Concept Plan (as such term is
defined at Section 2.3). For purposes of this Agreement, the “Exclusivity Period” expires on the
later of (i) thirty months from the date of the closing on the final sub-phase of Revitalization
Phase II; or (ii) December 31, 2014 unless extended by the County in its sole discretion, or
terminated as set forth below. The County agrees that, during the Exclusivity Period, the County
shall negotiate exclusively with Developer and not with any other entity with respect to the
development of Revitalization Phases III and IV. Notwithstanding the foregoing, if an Event of
Default occurs with Revitalization Phase II pursuant to this Agreement or pursuant to Closing
Documents for any sub-phase relating to Revitalization Phase II, the County reserves the right to
terminate the Exclusivity Period with respect to all or part of Revitalization Phases III and IV.
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During the Exclusivity Period, Developer and the County shall in good faith negotiate a
Master Development Agreement Amendment (subject to the County’s right to elect not to pursue
such phases, as set forth below and approval of the Miami-Dade Board of County
Commissioners) that contains such further terms and conditions as are negotiated by the County
and Developer regarding the development of Revitalization Phases III and IV. In the event that a
Master Development Agreement Amendment is negotiated with respect to Phases III and IV,
then the Exclusivity Period shall be of no further effect and the rights of the Developer shall be
as contained in such Master Development Agreement Amendment. However, the granting to the
Developer of such exclusive rights during the Exclusivity Period shall not be interpreted to
require the County to develop either or both of Revitalization Phases III and IV. Rather, the
County may elect to proceed with either or both Revitalization Phases IIT and IV at its sole
discretion, but agrees herein that should the County decide to proceed with such phases, that it
shall negotiate solely with the Developer during the Exclusivity Period.

1.3 Term of Agreement and Designation. Subject to earlier termination pursuant
to Article XIV hereof, the term of this Agreement and of Developer's designation and status
hereunder shall continue until the later of: (i) the completion of all activities under the
Revitalization Phase II; and (ii) termination of the Exclusivity Period. This Agreement, however,
shall not apply to sub-phases of Revitalization Phase II that have reached a Closing, except with
respect to matters that expressly survive such termination by their terms.

1.4  Definitions, Recitals and Exhibits. The parties agree that the forgoing recitals
are true and correct and are incorporated by reference herein as the agreements of the parties.
All exhibits to this Agreement are incorporated herein as agreements of the parties. Exhibit B
contains definitions for capitalization terms herein. Certain other capitalized terms are defined
where they first appear.

ARTICLE II. CONCEPT PLANNING ACTIVITIES

21 Concept Planning; Pre-Development Planning and Financing Activities.
The parties agree that a period of concept planning is required to refine the approach to the
redevelopment of the entire Scott-Carver Site and that it would be valuable to provide for a
period for the County and Developer to involve the community in the planning for the entire
redevelopment and not just Revitalization Phase II. Toward that end, the County hereby engages
the Developer to conduct certain concept planning activities for the redevelopment of the entire
Scott-Carver Site as further described at Section 2.3 herein, as well as to conduct pre-
development activities for Revitalization Phase II. The product of the concept planning process
will be the Concept Plan as further described below, as well as a revised Revitalization Plan. At
the same time, the Developer shall initiate pre-development finance activities with respect to
Revitalization Phase IIA (“Phase IIA Pre-Development Planning & Financing Activities™) so
that applications for low income housing tax credits and bond financing are filed by the dates
indicated on the Master Schedule at Exhibit G.
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2.2 Community Involvement. The Developer shall facilitate and foster the
continued collaboration of the community throughout the term of this Agreement. A final
Concept Plan will be developed with significant participation by representatives of former
residents of the Scott-Carver Site, as well as key neighboring stakeholders (such representatives,
being referred to herein as the "Community Team"), including a design charette conducted by
Developer and Developer's principal concept planning consultant, Torti Gallas and Partners, Inc.
With notice to and in cooperation with the County, the Developer shall meet with the
Community Team monthly to discuss the status of the Concept Plan (and the implementation of
the Concept plan there after) and to seek input on the following: the design and amenities of the
rental units; the Human Capital Plan (as defined in Section 2.4) and the services to be offered
thereunder; public safety, security and lighting issues; and the design and use of the Community
Facility. With notice to and in cooperation with the County, Developer will hold at least at least
three (3) meetings with the Community Team prior to the completion of the final schematic
designs for the Revitalization Phase II.

Urban Strategies, Inc., a 501( ¢) (3) organization with a longstanding
relationship with the Developer, will meet with the Community Team to identify their vision for
the planning process and their overall goals for the revitalization effort. US will also assess and
develop capacity for building resident leadership for the long-term, and identify outreach
strategies for reaching a larger constituency of residents. US shall also work with the
Community Team to develop an outreach strategy for providing information to residents about
the project on a regular basis. This outreach strategy may include workshops to educate families
on local resources, re-occupancy and programming.

US will recommend the development of a consulting body, such as an Advisory
Task Force to consist of resident leaders, critical community stakeholders and public and private
sector representatives to consult on the development and implementation of the Concept Plan
and the Community and Supportive Services (CSS) Program.

2.3 Concept Planning and Concept Plan. The Developer will initiate, coordinate,
and complete the development of a comprehensive Concept Plan for redevelopment of the Scott-
Carver Sites, including selection and contracting with appropriate third-party consultants and
scheduling and conduct of community meetings and outreach activities. The Developer shall be
responsible for all aspects and requirements (including initiating and managing) relating to
Administrative Site Plan Review (ASPR), T-Plat and Final Plat approval processes, including but
not limited to scheduling and participating in all meetings with authorities having jurisdiction,
paying all fees, providing all coordination required, and all drawing and documents required for
completion of these processes.

The physical redevelopment aspects of the Concept Plan shall be consistent with
the phasing, design concepts and unit mix proposed in the Developer Response to RFQ and
described herein in Section 2.6. However, the phasing, design concepts and unit mix may be
modified based on, among other things, (a) further evaluation of market conditions, (b)
consideration of community input, and (c) reasonably expected application deadlines of public
and private financing sources. The Developer will endeavor to craft the Concept Plan to
effectively optimize the use of the available land to create a unit mix that provides the highest
number of affordable units consistent with financing and operational feasibility and the
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residential nature of the surrounding community. The maximum number of residential units to be
proposed for the Scott-Carver Sites (excluding 57 homeownership units in Revitalization Phase
D) will be 792 units.

In the development of the Concept Plan, the Developer shall seek to create a plan that is
highly energy-efficient and innovative in its use of “green” and ““sustainable” (“Green Building
Concepts”) building materials, components, and construction methods. Developer will work
with the Miami Worker’s Center, Emerging Green Builders, and other interested groups and
individuals in the planning process. For purposes of this agreement, Green Building Concepts is
the practice of creating healthier and more resource-efficient models of construction, renovation,
operation, maintenance, and demolition. The Developer is committed that the Scott-Carver
project will follow the Green Building Concepts. These items include careful insulation and air-
sealing treatments of the home envelope, reflective roofing, weather-tight high-performance
windows and doors, and compact fluorescent lighting. All new construction will comply with
the 2003 International Energy Code or successor codes and the HUD-adopted Model Energy
Energy Code issued by the Council of American Building Officials. The proposed plan calls for
the use of Energy Star labeled products throughout — HVAC equipment, ceiling fans, washers,
dishwashers, refrigerators, and water heaters (if available). In addition to using 100% Energy-
Star labeled appliances and fixtures and implementing energy-saving maintenance procedures,
the Developer will strive to meet the Enterprise Green Community status developed by
Enterprise Communities with United States Green Building Council and other ““‘green”
organizations and are the same criteria that are included in the 2008 HOPE VI Act. Furthermore,
the Developer will use best efforts to achieve a LEED Silver rating in accordance with the U.S.
Green Building Council rating system for Homes and Neighborhood Development.

The Concept Plan shall be submitted to the County for initial review no later
than the date indicated on the Master Schedule at Exhibit G and will include, at a minimum:

(i) site plans for all portions of the Scott-Carver Site (excluding the portion of Scott
Homes Sector I on which Revitalization Phase I has been completed), including location of roads
and alleys and proposed infrastructure and neighborhood amenities,

(ii) topographical and boundary surveys,

(iii) architectural concepts and guidelines specifying building construction in terms of
techniques, configurations, and materials, including preliminary elevations and specifying the
number, size and bedroom and bathroom count of residential units,

(iv) preliminary utility plans and street plans,

(v) a phasing plan for order of development of all on-site residential and non-
residential uses, taking into account infrastructure construction or modifications and proposed
financing plan,

(vi) proposed unit mix within phases, including proposed public housing replacement
units, low-income housing tax credit units, other potential low-income units including project-
based Section 8 voucher units, and market-rate rental units,

{D0130885.DOC / 13 979 097901}
Master Development Agreement No. RFQ8345 '

Page 5 9"0



(vii)alternatives for the future development of Sector II, as identified on the Site Plan,
both with and without remediation, and

(viii) proposed financing plan.

The Concept Plan will also address the approach to Community and Supportive
Services both during and after the redevelopment process as further described at Section 2.6
below. '

The Concept Plan shall be completed no later than the date indicated on the
Concept Plan, Predevelopment and Overhead Milestone and Payout Schedule at Exhibit D.

2.4 Community and Supportive Services Planning. Developer designates Urban
Strategies, Inc. (“US”), a 501(c)3 organization that specializes in human capital development
planning and implementation, to lead the CSS functions in the Scott Carver Homes project. US
business focus is on improving the social and economic status of low income families as part of
the community building process. US will be the facilitator of a focused, collaborative Scott
Carver resource development strategy. With the support of the County, the Developer and US
will identify resources that can be used to fund the human capital development plan. US’ role
and responsibilities will include leading a fundraising effort to support CSS programs. The
fundraising approach includes: the solicitation of local and national philanthropic contributions;
the leveraging of public and private resources; and the development of innovative public-private
partnerships to maximize the resources available to serve the Scott Carver families.

As part of the Concept Plan described at Section 2.3 above, US, working with the
County, public housing residents and community stakeholders, will develop a comprehensive
human capital plan (“Human Capital Plan”) built upon the early CSS work by the County. The
initial draft of the Human Capital Plan will be submitted for County review and comment
approximately 45 days after execution of this Agreement and the final document shall be
complete 90 days from execution of this Agreement. The Human Capital Plan will at a
minimum include the following:

1. Assessment of resident needs and the status of case management services;
2. Assessment of the success of existing CSS Work Plan against required HUD metrics;
3. Recommendations for changes in service strategies if necessary;

4. Creation of Human Capital Plan goals and milestones in light of the assessments outlined
in 1 and 2 above;

5. Recommendations for updating data in the current CSS tracking system, including
recommendations to improve the effectiveness of tracking and reporting;
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6. Development of strategic Human Capital partnerships and programs based on “Modules
of Success” (copyright Urban Strategies, Inc.);

7. Evaluate the status of leveraged resources, Memoranda of Understandings, existing
contracts and partnerships, and make recommendations designed to close any resource

gaps;
8. Develop a resource development strategy, including measurable funding goals;

9. Provide technical assistance to the Director of Resident Services and the HOPE VI CSS
coordinator;

10. Assist in the preparation of quarterly and annual reports;

11. Assess the status of the any existing community consultative bodies and make
recommendations for strengthening effectiveness;

12. Evaluate current Return Policy and make recommendations for strengthening based on
stakeholder input and consensus; and

13. Assess current evaluation vehicle and make recommendations for strengthening the
effectiveness of the evaluative tools and processes.

2.5 Section 3 Requirements. Consistent with Presidential Executive Orders 11625,
12138, and 12432, and Section 3 of the HUD Act of 1968, the Developer is required to make
best efforts to ensure that Section 3, small businesses, minority-owned businesses, women-
owned businesses, labor surplus area businesses, and individuals or firms located in or owned in
substantial part by persons residing in the area of Scott/Carver Homes are used when possible.
Such efforts shall include, but shall not be limited to:

(i) Business outreach strategies and award of subcontracts to Section 3 businesses;
(i1) Including such firms, when qualified, on solicitation mailing lists;

(ii1) Encouraging their participation through direct solicitation of bids or proposals whenever
they are potential sources;

(iv) Dividing total requirements, when economically feasible, into smaller tasks or quantities
to permit maximum participation by such firms;

(v) Establishing delivery schedules, where the requirement permits, which encourage
participation by such firms;

(vi) Using the services and assistance of the Small Business Administration, and the Minority
Business Development Agency of the Department of Commerce; and
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(vii) Providing opportunities for training and employment for lower income residents of in
and around the HOPE VI project area and to award subcontracts for work in connection with the
project to business concerns which are located in, or owned in substantial part by persons
residing in the area of the project, as described in 24 CFR 135.

The Developer shall provide a statement of its subcontracting policies and procedures
within twenty-one (21) days of the effective date of this Agreement.

The term “business concern located in the area of the project” or “Section 3 business
concern”’, means an individual or firm located within the Miami-Dade jurisdiction and listed as a
certified business on the MDHA S3 business listing (see Appendix B-5 for S3 business
definitions). For purposes of this proposal, certified Section 3 business concerns located in the
HOPE VI project area must receive priority consideration over other certified Section 3 business
concerns located within Miami-Dade County.

The term “labor surplus area business” is defined as a business which, together with its
immediate subcontractors, will incur more than 50% of the cost of performing the contract in an
area of concentrated unemployment or underemployment, as defined by the U.S. Department of
Labor in 20 CFR 654, Subpart A, and in lists of labor surplus areas published by the
Employment and Training Administration.

The term “minority-owned business” is defined as a business which is at least 51%
owned by one or more minority group members; or, in the case of a publicly-owned business,
one in which at least 51% of its voting stock is owned by one or more minority group members,
and whose management and daily business operations are controlled by one or more such
individuals. Minority group members include, but are not limited to Black Americans, Hispanic
Americans, Native Americans, Asian Pacific Americans and Asian Indian Americans, and
Hasidic Jewish Americans.

The term “small business” is defined as a business which is: independently owned; not
dominant in its field of operation; and not an affiliate or subsidiary of a business dominant in its
field of operation. The size standards in 13 CFR 121 shall be used, unless the County determines
that their use is inappropriate.

The term “subcontractor” means a business independent of a Developer that may agree
with the Developer to perform a portion of a contract.

The term “‘subcontract” means an agreement between a Developer and a subcontractor to
perform a portion of a contract between the Developer and the County.

The term “women's business enterprise” means a business that is at least 51% owned by a
woman or women who are U.S. citizens and who also control or operate the business.

Further, US will assess the County existing Section 3 Plan for Scott Carver and
the CSS activities that have been implemented to meet Section 3 goals.
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US will assess past reports and activities related to Section 3 to identify opportunities for
supporting workforce development and economic development. US will make a set of
recommendations based on the assessment. Any recommendation will include responsibilities
for the County, the developer and CSS team. In addition to assessing current Section 3
programming, US will make recommendations around outreach and assessment of potential
Section 3 candidates. US will develop a job training program that integrates workforce readiness
and Pre-Apprentice Construction Training in coordination with the development team’s
construction timeline and will evaluate the feasibility of establishing a “‘community-first” hiring
hall. Any program US develops will be comprehensive and include drug screening, life skills,
resources for transportation and meals, resources to eliminate work barriers such as child care.
US will partner with any local resources currently providing quality workforce development
training, including the County, which has the capacity to serve the Scott Carver Project. US will
develop a job training program that integrates Community and Supportive Services to ensure
maximum success for Section 3 eligible candidates and sub-contractors. US will also make a
recommendation on Section 3 coordination to meet reporting requirements and to support
minority/sub-contractors to ensure that the project not only meets, but exceeds minimum
requirements. US will develop a resource strategy to support a job training program that
provides the greatest opportunity to Scott Carver and surrounding community residents and other
Section 3 candidates.

2.6 Residential Components of Revitalization Project. Subject to evolution of
the Concept Plan and Revitalization Plan as provided herein, the County and the Developer at the
date of this Agreement contemplate the following residential Components of the Revitalization
Project:

2.6.1 Revitalization Phase I. Pursuant to the Revitalization Plan as currently in
effect, 57 homeownership units have been constructed on scattered parcels in Scott Homes
Sector I by Habitat for Humanities. The Developer will have no obligations or responsibility
with respect to Phase L.

2.6.2  Revitalization Phase II. The Revitalization Plan as currently in effect provides
for the development of 354 units (in addition to the Revitalization Phase I units) on the Scott-
Carver Site, including not less than 160 replacement public housing units. In the Developer
Response to RFQ, the Developer proposed the development of 354 rental units in two or more
sub-phases, including 177 replacement public housing units, on a site aggregating approximately
31.8 acres comprised of the Carver Homes Site and portions of Scott Homes Sector III, Sector
IIIA, and Sector IV. The Developer Response to RFQ estimated a total development cost of
Revitalization Phase II of $74 million (exclusive of Public Infrastructure costs). The County and
the Developer contemplate that capital funds that will be available for development of
Revitalization Phase II will include up to approximately $18 million of HOPE VI Grant funds,
approximately $5.5 million of Replacement Housing Factor Funds, and up to approximately
$13.7 million of County Special Obligation Bonds proceeds. The Developer acknowledges that
some portion of the HOPE VI Grant funds remaining available under the HOPE VI Grant may at
the County’s sole discretion remain available for post-Phase II development. The Developer
anticipates applying to (i) MDHFA for 2008 or 2009 tax-exempt financing, and (ii) FHFC in its
2009 Universal Application Cycle for an allocation of 2009 low-income housing tax credits, or
2009 tax-exempt financing volume cap, or both, for one or more sub-phases of Phase II.
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Assuming award of one or more of such allocations, the County and the Developer anticipate
that Closing with respect to one or more sub-phases of Revitalization Phase II will occur during
calendar 2010.

2.6.3  Revitalization Phase III. In the Developer Response to RFQ, the Developer
proposed a Revitalization Phase III development of 23 townhouse and garden rental units, a 130-
unit elderly rental building, and a 120-unit mixed-use, "live-work" building with a permanent
leasing office, fitness center and community space, on the remaining portions of Scott Homes
Sectors IITA and IV. The design of the proposed Revitalization Phase III, as well as proposed
unit mix and financing alternatives, will be further addressed in the Concept Plan. At the
County’s option, and subject to those terms set forth in Article I herein, the County and the
Developer will enter into contract negotiations for appropriate amendments or supplements to
this Agreement encompassing development of Revitalization Phase III upon presentation by
Developer to the County of a feasible development and financing plan for Revitalization Phase
I1I, and County acceptance thereof. The County’s option to expand the Developer’s duties to
include Revitalization Phase III is as set forth in Article I herein.

2.6.4  Revitalization Phase IV. In the Developer Response to RFQ, the Developer
proposed a Revitalization Phase IV development of 165 townhouse and garden apartments, plus
a community center, health clinic and day care center, on Scott Homes Sector II. The design of
the proposed Revitalization Phase IV development will be further addressed in the Concept Plan,
as well as proposed unit mix and financing alternatives, will be further addressed in the Concept
Plan. The County acknowledges that Environmental Conditions (contaminated soil, buried solid
waste, groundwater monitoring, methane assessment) affecting Scott Homes Sector II have been
identified (see Exhibit H hereto) which will require remediation activity approved by DERM. At
the County’s option, and subject to those terms set forth in Article I herein, the County and the
Developer will enter into contract negotiations for appropriate amendments or supplements to
this Agreement encompassing development of Revitalization Phase IV upon presentation by
Developer to the County of a feasible development and financing plan for Revitalization Phase
IV, and County acceptance thereof. The County’s option to expand the Developer’s duties to
include Revitalization Phase IV is as set forth in Article I herein.

2.7  Non-Residential Physical Components of Revitalization. Subject to evolution
of the Concept Plan and Revitalization Plan as provided herein, the County and the Developer at
the date of this Agreement contemplate the non-residential redevelopment Components of the
redevelopment of Scott- Carver enumerated below. At the County’s election, the County may
request the Developer to undertake coordination, supervision and contracting responsibilities in
connection with one or more of the foregoing potential Components as Additional Services in
accordance with Section 3.3. The Concept Plan will further address the redevelopment of these
structures, including long-term ownership of separate facilities and phasing (including whether
portions of redevelopment of certain facilities should be included in one or more Rental Phases
or financed separately):

2.7.1 Scott Homes Facilities. The County contemplates alteration and renovation of
the existing Scott Homes site office, maintenance shop, day-care, community building, and
existing health center, all located in Scott Homes Sector 11I.
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2.7.2 Carver Homes Facilities. The County contemplates alteration and renovation of
the existing Carver Homes site office, maintenance shop, Headstart Center, and community
building, all located in one building on the Carver Homes Site.

2.7.3 Scott Homes Commemorative Building. The County has held preliminary
explorative discussions with community representatives regarding rehabilitation of a four-unit
building, on the east side of NW 22 Avenue at NW 72 Street, as a commemorative tribute to the
former Scott Homes community. Potential utilization of this building will be addressed in the
Concept Plan, taking into account community input solicited and obtained as described in
Section 2.2.

2.7.4 Public Infrastructure Improvements. The Developer Response to RFQ 8345
proposed significant Public Infrastructure improvements for all phases of the redevelopment of
Scott-Carver, including new public streets and rebuilding of existing streets both through the
sites and around the perimeters, new curbs and gutters, tree lawns, street trees, street lights,
sidewalks, utilities and public parks. The Developer shall refine the plan for and cost of Private
and Public Infrastructure in the Concept Plan. The design and construction of Public
Infrastructure will be the responsibility of the County and the costs thereof will be funded by the
County and not by the Developer or Rental Phase Owners. Design and placement of Public
Infrastructure improvements will be further detailed in the Concept Plan. The design and
construction of Private Infrastructure will be the responsibility of the Developer or Rental Phase
Owners and the costs thereof will be funded by the Developer or Rental Phase Owners and not
the County. In order to facilitate the carrying out of Public Infrastructure improvements in
accordance with a sequence and scheduling which permits timely commencement and
completion of housing construction and commencement of occupancy and supports successful
marketing of the Rental Phases, the County anticipates that it will request that the Developer
coordinate and contract for the design and construction of Public Infrastructure improvements as
an Additional Service pursuant to Section 3.3 hereof. Notwithstanding anything else herein, the
County’s commitment of funds shall be subject to the Developer’s development and presentation
of a budget satisfactory to the County.

2.8  Revised Revitalization Plan. The HUD- approved Revitalization Plan in effect
on the effective date of this Agreement will require revision to integrate the Concept Plan into
the Revitalization Plan and will require HUD approval. Based on the Concept Plan, the
Developer will prepare, as directed by the County, one or more proposed revisions or
amendments to the Revitalization Plan for submission to HUD. Amendments to the
Revitalization Plan, or components thereof, will be prepared and submitted at such time or times
as may be required in accordance with HUD administrative requirements, but not later than at the
time of submission of any Mixed-Finance Proposals. Developer will be required to comply with
such Revitalization Plan.

2.9  Adjustment of Concept Plan, Revitalization Plan. As the County and
Developer pursue the further planning and implementation of the redevelopment of Scott-carver,
the County and/or the Developer may identify areas in which the Concept Plan and/or the
Revitalization Plan can be improved so as to make the redevelopment of Scott-Carver more
economically feasible or to better achieve the underlying objective of community revitalization.
The County and Developer recognize that the redevelopment of Scott-Carver as well as each
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Component thereof, is wholly dependent upon each of the projected funding sources coming to a
timely fruition, and other conditions which are beyond the parties’ control. The parties therefore
recognize that the Concept Plan and Revitalization Plan may prove to be predicated on
assumptions of fact or law (including, but not restricted to, assumptions about the availability of
certain funds on certain terms, or about statutory or administrative restrictions applicable to
funds or other resources, or about the cost of revitalization) which are no longer well-founded,
causing the Concept Plan and Revitalization Plan or segments thereof to be no longer reasonably
feasible, or requiring changes to the number or mix of units in Components or the sequencing of
development Components. Where future amendments to the Concept Plan or Revitalization
Plan are required by infeasibility or unforeseen circumstances, the County and Developer will
work together to develop changes which accomplish the original goals set forth in the Concept
Plan to the maximum extent reasonably feasible given available resources, subject in all cases to
the County's final approval of any such modifications.

2.10  Allocation of Costs for Concept Planning Activities. Because the County has
requested that the Developer refine the overall redevelopment plan beyond Revitalization Phase
II and to engage the community in the concept planning process, the County has agreed to
reimburse the Developer for certain third-party costs as well as the Developer’s overhead during
the Concept Planning Phase pursuant to the requirements of this Agreement. The parties have
agreed to a Concept Planning and Pre-Development Budget, which is attached hereto as Exhibit
C and a Concept Planning and Pre-Development Pay-Out Schedule attached hereto as Exhibit D.

Before Closing, the County shall have exclusive ownership of and a proprietary
interest in, and the right to full and exclusive possession of all information, materials and
documents discovered or produced by Developer pursuant to the terms of this Agreement.

2.10.1 Concept Planning Third-Party Costs. The County agrees to provide one
hundred percent (100 %) reimbursement for budgeted and County- approved third-party costs
related to the Concept Planning Phase, provided that all of such work shall be owned by the
County and all third-party contractors shall be required to execute assignments of the work
product to the County before the Developer will be eligible for reimbursement from the County.
In order to receive reimbursement from the County, the Developer shall provide documentation
satisfactory to the County and consistent with HUD requirements to support the requested
reimbursement. Developer shall invoice for reimbursement as described herein monthly with the
required supporting documentation (including, but nor limited to the required assignments of
work from the third-parties). The County agrees to provide reimbursement within 30 days of a
properly presented request. The loans of third-party costs will be provided to the Developer or
Rental Phase Owner on a non-recourse basis (with customary.carve outs for fraud, bad acts, etc).
The parties agree that these third party costs, which shall be repaid by the Rental Phase Owner at
Closing of each Phase, are intended to qualify as eligible basis of the Rental Phase Owner, and
the County agrees to execute such assignment and other documents at Closing to effectuate the
same.

2.10.2 Concept Planning Developer Fee Overhead Advance. In addition, the County
agrees to provide the Developer with an advance on its expected Developer Fee and will
reimburse the Developer for one hundred percent (100%) of budgeted County-approved
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overhead costs during the Concept Planning Phase which shall be both consistent with and based
on the achievement of performance milestones attached hereto as Exhibit D. Such payments
shall be deemed advances against developer fees and shall be repaid, without interest, only from
developer fees received by Developer at the financial closing of each sub-phase of Revitalization
Phase II (and shall be allocated to each sub-phase on a pro-rata basis, unless the milestones are
attributable disproportionately to one or more sub-phase).

2.10.3 Retroactive Reimbursement for Concept Planning Costs.  The parties
acknowledge that the Developer incurred third-party costs described in Section 2.10.1 and
overhead costs eligible for reimbursement pursuant to Section 2.10.2 commencing on the date of
execution of this Agreement by the Developer (October 31, 2008) but prior to the date of
approval by the Board of County Commissioners so that the concept planning and community
involvement could get underway and put the parties in a position to make deadlines for funding
applications for low income housing tax credits and bonds. In light of the eligible nature of the
costs and the need to initiate activities on a timely basis, the County will reimburse the
Developer or Rental Phase Owner for third-party costs incurred from October 31, 2008, through
the date of execution of this Agreement by the County, provided (a) the Developer provides
adequate documentation to support such costs as further described herein and (b) the BCC
approves this Agreement and the retroactive reimbursement described herein. The Developer
acknowledges that until the BCC approves this Agreement and the retroactive reimbursement
described herein any expenditures made by the Developer is at its own risk and such
expenditures will not be reimbursed by the County if this Agreement is not approved by the
BCC.

2.11 Allocation of Costs for Phase II Pre-Development Planning & Financing
Activities. As simultaneously with the Concept Plan as possible, the Developer shall apply to
MDMFA for bond funds and to FHFC for low income housing tax credits and funding from the
State Apartment Initiative Loan (“SAIL”) Program pursuant to deadlines established in the
Master Schedule at Exhibit G. The Developer also intends to apply for appropriate financing for
Revitalization Phase II in accordance with the Master Schedule at Exhibit G.

2.11.1  Phase II Third-Party Costs Non-Recourse Loan Prior to Initial Closing. In
accordance with the Concept Planning & Pre-Development Budget at Exhibit C and pursuant to
later supplemental loan documents between the County and the Developer, the County hereby
agrees to provide the Developer or one or more Rental Phase Owners one or more pre-
development loans for budgeted and County-approved third-party costs required to submit a tax
credit application, a bond financing application, and related HUD-eligible pre-development costs
with respect to Phase II. In accordance with the Concept Planning and Predevelopment Budget
at Exhibit C and pursuant to supplemental loan documents between the Developer or Rental
Phase Owner and the County, the County agrees to provide one hundred percent (100 %)
reimbursement for budgeted and County- approved third-party costs with respect to Phase IIA, as
well as budgeted and County- approved third-party costs with respect to Phases IIB and IIC, to
the extent that those costs are incurred prior to the Closing of IIA (or whichever sub-phase
achieves Closing prior to the subsequent sub-phases). All work shall be owned by the County
and all third-party contractors shall be required to execute assignments of the work product (in
addition to the collateral assignments of any contracts) to the County before the Developer will
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be eligible for reimbursement from the County. Reimbursement shall be made only for costs that
are adequately documented and eligible for reimbursement under HUD and County
Disbursement Regulations as defined herein. The loans of third-party costs will be provided to
the Developer or Rental Phase Owner on a non-recourse basis (with customary carve outs for
fraud, bad acts, etc). The parties agree that these third party costs, which shall be repaid by the
Rental Phase Owner at Closing of each Phase, are intended to qualify as eligible basis of the
Rental Phase Owner, and the County agrees to execute such assignment and other documents at
Closing to effectuate the same.

2.11.2  Phases II Third-Party Costs Non-Recourse Loan Subsequent to Initial
Closing. Subsequent to the Closing of ITA (or Closing of IIB or IIC if such closings occur prior
to the Closing of IIA), the County’s obligation to provide predevelopment funds shall be limited
to seventy-five percent (75 %) reimbursement of budgeted and County- approved third-party
costs for such sub-phase, provided that such costs are reimbursable in accordance with HUD
Safe Harbor Standards, and provided further that all work shall be owned by the County and all
third-party contractors shall be required to execute assignments of the work product (in addition
to the collateral assignments of any contracts)to the County before the Developer will be eligible
for reimbursement from the County. The loans of third-party costs will be provided to the
Developer or Rental Phase Owner on a non-recourse basis (with customary carve outs for fraud,
bad acts, etc). Reimbursement shall be made only for costs that are adequately documented and
eligible for reimbursement under HUD and County Disbursement Regulations.

2.11.3  Phase II Developer Fee Overhead Advance Recourse Loan. In addition, also
in accordance with the Concept Planning & Pre-Development Budget at Exhibit C and pursuant
to later supplemental loan documents between the County and the Developer, the County agrees
to provide the Developer with a pre-development loan for the Developer’s overhead relating to
these activities, which constitutes up to one hundred percent (100%) of budgeted County-
approved overhead costs during Phase IIA based on the achievement of performance milestones
attached hereto as Exhibit D, as well as 100% of Phase IIB or IIC overhead costs to the extent
that such costs are incurred prior to the Closing of Phase IIA (or whichever sub-phase is the first
to achieve a Closing). Such payments shall be full-recourse to the Developer, deemed advances
against developer fees and shall be repayable, without interest, only from developer fees received
by Developer with respect to each sub-phase of Revitalization Phase II. Developer shall repay
the outstanding unpaid balance of such payments at Closing of each sub-phase of Phase II. In no
event shall the outstanding balance under this Agreement, combined with amounts advanced
pursuant to Section 2.10.2, exceed 15% of the total estimated developer fee payments with
respect to Revitalization Phase II and each sub-phase thereof, as further set forth at Exhibit D
hereto. The loan of overhead costs shall be a recourse obligation of the Developer. At such time
that a Closing occurs with respect to Phase IIA (or Closing of IIB or IIC if such closings occur
prior to the Closing of ITA), no further overhead payments shall be made.

2.11.4 Need for HUD Approval. The parties acknowledge that the cost-sharing for
third-party costs, where contemplated, may not be consistent with the HUD Safe Harbor
Standards and agree to work together in good faith to obtain such HUD approval. The parties
further acknowledge that the payment of overhead costs, where contemplated, is intended to be
made on a case-by-case basis and may be subject to HUD review. The parties agree that recent

{D0130885.D0C / 13 979 097901}
Master Development Agreement No. RFQ8345

Page 14 &Cj



changes in the investment and housing market, combined with the complicated history of this
redevelopment effort, warrant a different cost-sharing arrangement to reduce the Developer’s
risk during the pre-development financing period for the Concept Planning Phase and
Revitalization Phase ITA. Any pre-development cost sharing for Revitalization Phases III and IV
must be negotiated in the Master Development Agreement Amendment with the goal of
complying with HUD Safe Harbor Standards in all respects, unless the specific factual situation
justifies a different sharing arrangement, which shall be made in the sole discretion of the
County. Similarly, the goal for Revitalization Phases IIT and IV will be that the Developer be
responsible for its own overhead before Closing and not seek a developer fee advance, unless the
specific factual situation justifies a different sharing arrangement, which shall be made in the
sole discretion of the County.

ARTICLE III. DEVELOPMENT SERVICES

3.1  Developer Services. In addition to the Concept Planning Services described
above in Article II, the Developer, directly or through the respective Rental Phase Owners, shall
initiate, coordinate, and carry out or contract for all design, financing, and construction activities
in connection with the development, construction and completion of all physical redevelopment
components of Revitalization Phase II (and such later phases as may be included in this
Agreement pursuant Section 1.2 herein). In amplification of the foregoing:

3.1.1 Selection and Contracting with Third Party Consultants. Developer shall be
responsible for coordination, selection and contracting with appropriate third-party consultants.

3.1.2 Coordination of Design, Delivery, and Implementation of On-Site
Improvements. Developer shall be responsible for the design, engineering and implementation of
all on-site improvements (other than Public Infrastructure Improvements, which Developer shall
be obligated to complete only to the extent and subject to the terms of that Additional Services
Agreement) with respect to each as provided by this Agreement.

3.1.3 Obtain All Needed Financing. Developer shall be responsible for obtaining
commitments for all sources of construction, gap and permanent debt financing needed for
Revitalization Phase II (and such later phases as may be included in this Agreement by
amendment pursuant to the Section 1.2 hereof) in addition to funds committed by the County.
All financing shall be subject to the review and approval of the County and HUD.

3.1.4 Provide Guarantees to County and Other Lenders and Investors. Developer
shall arrange for and will execute such guarantees of completion or other guaranties as may be
required by lenders and Investors, including the County, by guarantors acceptable to such
lenders. Neither the County nor any of its departments or affiliates, if any, shall be required in
any way to serve as a guarantor.

3.1.5 Apply and Preserve Low Income Housing Tax Credits. Developer shall be
responsible for applying for, obtaining and preserving through Closing allocations of low-income
housing tax credits, and for the tax and financial structuring of syndications thereof in
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accordance with this Agreement. Developer will execute such guarantees of completion as may
be required by lenders, the Investor and the County.

3.1.6 Process for Selection of Tax Credit Investor. Prior to the solicitation of tax
Investors, the Developer shall disclose, in writing, to the County all direct and indirect
relationships which the Developer or any of its Affiliates has with the potential Investors
solicited in regard to the low-income housing tax credits as well as the amounts of any funds,
fees, sums, reimbursements or other moneys (regardless of characterization) received or to be
received directly or indirectly by the Developer or its Affiliates in regard to the syndication
transaction. There shall be no syndication fee, direct or indirect, paid to the Developer or any of
its Affiliates. In addition, before the Developer seeks a tax credit Investor in a Rental Phase
Owner, the Developer and the County shall mutually agree upon (a) criteria for the selection of
the Investor, and (b) a list of potential Investors to be solicited. The County may disapprove a
potential respondent identified by the Developer in writing specifying the grounds of
disapproval. County may recommend to the Developer one or more additional potential
respondents from which proposals should be solicited, which recommendations will be
considered in good faith by Developer, provided that Developer shall not be required to solicit
proposals from a potential respondent recommended by the County unless Developer, in its
discretion and after due inquiry, shall determine that the potential respondent would qualify as an
acceptable equity partner in the Rental Phase Owner. The Developer shall solicit proposals from
all potential respondents not disapproved by the County and will provide the County with copies
of all tax-credit investor proposals received together with a summary analysis and assessment of
the proposals prepared by the Developer. The County shall be invited to comment on any
proposals received and to participate in any interviews with respondents scheduled by
Developer. The Developer’s final selection of a tax credit Investor may be based on
demonstrated competitiveness of the selected proposal under then-current market conditions in
terms of pricing and related terms and conditions, including pay-in schedule, required guaranties,
and bridge financing, and demonstrated reliability of performance in comparable transactions.
However, the Investor and the terms of the Investor’s investment are subject in all respects to the
approval of the County.

3.1.7 Revitalization Phase II Implementation. Developer shall be responsible for
coordinating, directing and managing the progress of Revitalization Phase II (and such later
phases as may be included in this Agreement pursuant to Section 1.2) in accordance with this
Agreement. With respect to each Component assigned to it pursuant to this Agreement,
Developer will ensure that:

a) all goals identified in the Concept Plan and Revitalization Plan are to be accomplished
through specific activities and programs;

b) all such activities and programs are assigned to specific individuals and/or teams,
whether on the County staff (as directed by the County), Developer staff, or through a contract or
subgrant;

¢) adequate funding sources are identified and funds are budgeted to accomplish all
activities and programs;
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d) for each such substantial activity or program there are appropriate performance
measures and deadlines; and

e) all material obligations of controlling documents with HUD or other public agencies,
including FHFC, that pertain to the Developer are met; provided however, that Developer shall
have no responsibility for obligations which are within the sole control of the County to meet or
which are expressly reserved exclusively to the County by the terms of this Agreement.

Developer will dedicate adequate staff time to monitoring the progress and performance
of all activities and programs included in the Concept Plan and Revitalization Plan so as to
maximize the likelihood of their successful accomplishment. Developer will:

1) establish sequences and durations of activities necessary to achieve the
Revitalization Phase II objectives;

(i) monitor the actual performance of those activities;
(iii)  suggest necessary revisions to the schedules;

(iv)  assist the County generally in its efforts to review and clarify any critical elements
impacting the Revitalization Phase II; and

(v) evaluate the causes and extent of delays.

Developer shall also solicit and in good faith consider the input of the County in the
performance of its obligations under this paragraph, through the participation of County staff on
teams working on various aspects of the Revitalization Phase II.

3.2  Developer Fees. As full compensation for its undertaking and performance of
Developer Services hereunder, the Developer (or a Developer Affiliate designated by it) shall be
entitled to earn and receive Developer Fees with respect to each Rental Phase of Revitalization
Phase II which shall be paid solely from syndication proceeds or other development financing
sources other than County Federal Grant Funds. With respect to each Rental Phase, the
Developer and the County intend that, subject to HUD approval, the Developer's Developer Fee
shall be not less than 10% of project costs (as defined in and determined in accordance with the
HUD Cost Guidelines and based on Exhibit F-1 to the Mixed-Finance ACC Amendment for the
Rental Phase), and not more than the maximum amount allowed by FHFC or MDHFA, as
applicable. The Developer will seek for each Rental Phase FHFC or MDHFA (as applicable)
approval of a developer fee up to the maximum fee permitted by the agency. To the extent, if
any, that a Developer Fee in excess of 10% of project costs is permitted as to any Rental Phase,
and subject to HUD approval, the Developer shall pay to the County an amount equal to one-half
of such excess, as reimbursement of County predevelopment costs not otherwise reimbursed and
to be reinvested by the County as an additional source of funds for capital costs of the
Revitalization Phase II or subsequent phases at the County’s discretion. Developer Fees shall be
deemed earned and shall be paid on a per-Phase basis in accordance with the terms and

{D0130885.00C / 13 979 097901}
Master Development Agreement No. RFQ8345

Page 17 39



conditions of appropriate agreements between the Developer (or, as pertinent, a designated
Developer Affiliate) and the respective Rental Phase Owner approved by the County and HUD.
Subject to agreement by the Investor with respect to any particular Phase and approval by FHFC
or MDHFA (if required), the parties hereto agree that Developer Fees with respect to any Rental
Phase shall be deemed fully earned at substantial completion but shall be payable no earlier than
50% at construction loan closing, 25% at substantial completion, and 25% at achievement of
stabilized occupancy. For purposes of this provision, "substantial completion" shall be deemed
to have occurred upon issuance of a certificate of substantial completion by the Project Architect
and the issuance of certificates of occupancy, and "achievement of stabilized occupancy" shall be
determined as provided in the agreement between the Developer and the Rental Phase Owner but
not prior to achievement of initial occupancy of 95% of all units of the Rental Phase. Nothing
herein shall make the County responsible in any way for such fee, but the County will not
withhold any required consent to a budget that contains a fee structure consistent with this
Section 3.2.

3.3 Additional Services.

3.3.1 The County may request the Developer to undertake additional services in
connection with one or more Components of the Revitalization Phase II with respect to activities
which are designated herein as obligations of the County, subject to agreement between the
County and the Developer regarding the scope of services and compensation therefor which shall
be set forth in one or more separate agreements, or by modification or supplement to this
Agreement. The Developer shall provide any such Additional Services as an independent
contractor and not as an agent of the County, except to the extent that the separate agreement
providing for such Additional Services shall otherwise specifically provide (e.g., by providing
that the Developer shall solicit, award, and enter into third-party contracts for specified third-
party services as agent for and on behalf of the County, and not as principal).

3.3.2 In general, subject to the terms of the supplemental agreements governing
particular Additional Services, the Developer will be compensated for Additional Services on a
cost-plus-fee basis, based on the actual cost of services provided by third-party contractors or
vendors (other than contractors engaged by Developer as agent for and on behalf of the County)
and a fee (fixed or based on a percentage of costs) provided for in the supplemental agreement
governing the particular Additional Service. Subject to HUD approval, and except to the extent
otherwise specifically provided in the supplemental agreement governing the particular
Additional Service, the compensation to the Developer for performance of any Additional
Service is not intended by the County or the Developer to be considered an advance against
amounts payable to Developer as Developer Fee pursuant to Section 3.2 hereof.

3.3.3 Each supplemental agreement for Additional Services will include as an exhibit
incorporated therein a budget approved by the County for the estimated costs of all third-party
services required for the performance of such Additional Service and the Developer's
compensation therefor, and identifying the source or sources of funds therefor. No contract or
subcontract for an Additional Service shall be awarded by the Developer (whether as agent for
and on behalf of the County, or on its own behalf as principal) in an amount which exceeds the
budget estimates shown in the approved budget without prior written approval by the County.
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Authorization to the Developer by the County to cause or permit commencement of third-party
work contracted for by the Developer for any Additional Service (whether as agent for and on
behalf of the County or on its own behalf as principal) shall constitute a representation by the
County (i) that funds for the payment of third-party costs for such Additional Service, as
budgeted, have been authorized and appropriated, as required, and are available for such use, and
(ii) that funds for the payment of the Developer's compensation, as budgeted, for such Additional
Service have been authorized and appropriated, as required, and are available for such use.

3.3.4 The County and the Developer acknowledge that (i) the County intends to request
that the Developer coordinate and contract for design and construction of Public Infrastructure
improvements, as an Additional Service hereunder, and indicated in Section 7.4, and (ii) if a
determination is made, pursuant to Section 7.4.1, that additional Site Preparation Work is
required as to any Rental Phase Site, the County anticipates that it will request that the Developer
undertake coordination and contracting for design and coordination of such work as an
Additional Service hereunder on a cost-plus-fee basis, subject to a guaranteed maximum price.

ARTICLE IV, COUNTY COMMITMENTS AND SUPPORT

4.1 County Financing Commitment.

4.1.1 The County is taking all steps necessary under HUD procedures to accumulate
and reserve presently available Replacement Housing Factor Funds (RHF Funds”), for grant
years 2000 through 2009 , in an amount not less than $8,359,613.85 for mixed-finance "Total
Development Uses" (Exhibit F-1, Part A) of Rental Phases of Revitalization Phase II, and the
County agrees that it will maintain such allocation and reservation in not less than such amount
until such amount or different amounts are committed in Mixed-Finance Proposals for Rental
Phases of Revitalization Phase II submitted to HUD. The parties acknowledge that a portion of
the RHF Funds are subject to statutory obligations and expenditure requirements and must be
obligated by September 30, 2009 and fully expended by September 30, 2011. The Developer
agrees to take this RHF expenditure deadline into account when drafting budgets pursuant to this
Agreement and will use the RHF Funds first to meet such requirement.

4.1.2 The most recently approved HOPE VI Budget (F) allocates $17,915,597.35 of
HOPE VI Grant Funds available for development purposes provided that, as set forth above,
some portion of this amount may be utilized for later phases. The County agrees that it shall at
its discretion maintain such amount until such amount or difference amounts are committed in
Mixed-Finance Proposals for Rental Phases of Revitalization Phase II submitted to HUD.

-4.1.3 The County is willing to commit up to $13,741,000 of County Special Obligation
Funds remain allocated to the Scott-Carver HOPE VI Project, subject to further allocation or
release by the Board of County Commissioners. The County agrees that it will not request re-
allocation of such funds or any part thereof to a use other than the Scott-Carver HOPE VI
Project.
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4.1.4 The County and the Developer agree to use the Concept Planning period to
develop a Public Infrastructure plan and budget. The Concept Plan will further refine the
placement and types of expected Public Infrastructure, and will include a preliminary budget for
design and construction thereof. The County and the Developer acknowledge that development
of a more definitive budget for Public Infrastructure construction will require development and
County approval of design documents, if not the receipt and evaluation of competitive bid .
proposals based on approved design documents.

4.2  County Institutional Support. The County shall provide all reasonable
assistance for the Revitalization Phase II with local agencies, HUD, lenders, and other applicable
parties. The County shall provide all reasonable assistance requested by the Developer in
obtaining licenses, approvals, clearances, or other cooperation from local, state, and federal
agencies. Notwithstanding any silence of this Agreement as to specific obligations, the County
and the Developer will take all reasonable actions as are within their respective authority and
necessary to the accomplishment of the Concept Plan and the Revitalization Plan. Where any
resources anticipated by the parties become unavailable in whole or in part, or for any reason the
Revitalization Phase II must deviate from the Concept Plan or the Revitalization Plan in order to
be feasible, or if future amendments to the Concept Plan or Revitalization Plan are required by
unforeseen circumstances, the County and Developer will work together to agree upon changes
or alternate plans which accomplish the original goals set forth in the Concept Plan to the
maximum extent reasonably possible given available resources and necessary approvals.

4.3 HUD Approvals. The County and the Developer acknowledge that this
Agreement, the Closings and the consummation of the transactions contemplated by this
Agreement are subject to approval by HUD. The County and the Developer agree to cooperate
in good faith to obtain all necessary approvals from HUD required pursuant to 24 CFR Part 941,
Subpart F, and the HOPE VI Grant Agreement. The County shall coordinate closely with the
Developer regarding all relevant communications with HUD and timely forward to the
Developer all relevant correspondence, directives, and other written material either to or from
HUD with respect to Revitalization Phase II. The County shall maintain sole authority for the
execution of documents required of the County as the grantee of the HOPE VI Grant or other
HUD Grant Funds. Whenever statute or regulation or, as determined by the County and
Developer, the successful implementation of Revitalization Phase II requires the County to take
actions or execute documents to accomplish Revitalization Phase II, the County will do so
timely, so as not to impede the orderly progress of Revitalization II. Any submission to HUD of
any agreements in draft or final form, shall be approved by the County, after prior review and
opportunity for comment by the Developer, and shall be submitted to HUD by the County;
provided, however, that no submission which, in the reasonable determination of the Developer,
materially increases the responsibility or risk of the Developer from that previously contemplated
shall be made without the Developer's approval.

4.4  Litigation. Except as disclosed in Exhibit F hereto, the County represents that,
to the best of its knowledge, there is no outstanding judgment, settlement agreement,
conciliation agreement, or consent decree, nor any pending or threatened litigation against the
County in any Federal or State court which challenges implementation of the Revitalization
Phase II or which could otherwise result in an adverse judgment, order or settlement, which

{D0130885.00C / 13 979 097901}
Master Development Agreement No. RFQ8345

Page 20 3 g’



could materially and adversely affect implementation of the redevelopment of Scott Carver or
the feasibility thereof as contemplated by this Agreement. The County will promptly disclose to
Developer any new litigation commenced or threatened which, if known at the date of this
Agreement, would be required to be disclosed in Exhibit F, and shall advise Developer of any
significant developments, adverse or otherwise, in any litigation required to be disclosed
pursuant to this section. The County will direct its counsel in any such litigation to respond fairly
to any reasonable due diligence inquiries by Developer counsel with respect to the status or
prospects of any such litigation, including by providing copies of any requested filings therein.

ARTICLE V. ADMINISTRATION OF REDEVELOPMENT
5.1 Revitalization Phase II Schedules.

5.1.1 Master Schedule. Attached hereto as Exhibit G is a detailed schedule, in critical-
path bar-graph form, for commencement and completion of all tasks expected to be contemplated
by the Concept Plan and the revised Revitalization Plan. The Developer shall supplement the
bar-graph schedule with detailed schedules for submissions and responses thereto of necessary
deliverables associated with tasks covered by the schedule, taking into account appropriate
scheduling for submission and consideration by the County (including, when required, the Board
of County Commissioners) or by HUD, where applicable (the bar-graph schedule plus such
supplemental information being referred to herein collectively as the "Master Schedule™). The
Developer shall continually revise and update the Master Schedule to reflect evolving events and
circumstances, including impacts on interdependently related activities, and to include actual
dates of commencement and completion of tasks. An updated complete Master Schedule will be
provided to the County monthly (see Section 5.3. hereof), with identification and explanation of
changes reflected therein. If the County shall object to any change in the schedule as submitted
by the Developer, the County shall promptly advise the Developer in writing of the County's
basis for such objection and any suggested means of avoiding or otherwise remedying such
change. The County undertakes that it will advise the Developer promptly of any known or
reasonably anticipated event or condition which might affect the scheduling, or require a change
therein, of any task which is the responsibility of the County.

5.1.2 HUD Program Schedule, Compliance Checkpoints. The County and the
Developer acknowledge that the County is required by the HOPE VI Grant Agreement to
implement the Revitalization Plan in accordance with a HUD Program Schedule established or
approved by HUD which is subject to extension only in accordance with Article III, paragraph
2(a) of the HOPE VI Grant Agreement. The Developer also acknowledges its understanding that
HUD may hold the County, as Grantee, accountable for compliance with "milestones"” reported
by the County to HUD through the Quarterly Report Administrative and Compliance
Checkpoints Report and approved by HUD. The Developer will use diligent best efforts to avoid
changes to the Master Schedule which will require requests for changes in HUD Compliance
Checkpoints and will provide detailed justification for changes in the Master Schedule which
may require such requests.

5.2 Revitalization Budgets.
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5.2.1 HOPE VI Project Budget. Attached hereto as Exhibit E is the currently HUD-
approved "Project Budget,” which the parties acknowledge needs to be revised to reflect the to
be developed Concept Plan and related revisions to the Revitalization Plan. The County will
make timely submissions to HUD of any revisions to the HOPE VI Project Budget as needed to
effectuate this Agreement.

5.2.2 Sub-phase Budgets.

5.2.2.1 Not later than 30 days prior to the anticipated date for initial submission to HUD
of the Rental Term Sheet with respect to any Rental Phase, the Developer shall submit to The
County, for review, approval, and submission to HUD as an exhibit to the Rental Term Sheet, a
Phase Development Budget for the Phase, identifying all sources of funds and estimated uses,
including (i) all sources and estimated uses of funds from public and private sources which are
expected to be included in the County's Mixed-Finance Proposal for the applicable Phase, and
(i1) the maximum amount of County Federal Grant Funds grant funds to be included in that
Phase, which will be included in “maximum project cost” as described in 24 CFR § 941.365(a),
in form comparable to and not less detailed than Exhibit F-1, Summary Budget for Specific
Phase, to the HUD Rental Term Sheet. After initial submission, proposed revisions to a Phase
Development Budget will be submitted by the Developer to the County monthly, as needed (see
Section 5.3, below), in the form of a proposed revised Phase Development Budget with
identification and explanation of changes, which upon approval by the County shall be deemed
to constitute a revised Phase Development Budget, subject to any required approval of such
revisions by HUD. The County shall not unreasonably withhold approval of any proposed
increase in a Phase Development Budget for which a source of funds other than from the County
is identified by the Developer.

5.3  Monthly Status Reports and Information. No later than the 15" day of each
month beginning with the month following the date of execution of this Agreement, (i) the
Developer shall provide the County with written progress reports in such form as may reasonably
be required by the County on the status of all revitalization activities, including work performed
by the Developer’s contractors and by the County as reported by it to the Developer, and which
shall include proposed modifications to the Master Schedule, when necessary; a chart showing
monthly expenses against the Predevelopment Budget or a Phase Development Budget; and (i1)
upon request from the County shall provide the Developer with written progress reports on the
status of all activities that are the responsibility of the County, including work performed by the
County's contractors, which shall include, when necessary, proposed modifications to the Master
Schedule. Developer shall attend monthly, or more often if either party deems necessary,
progress meetings with the County, respecting such matters as the progress of the
Predevelopment Phase, the amount of costs incurred, the estimated cost of completing the
Predevelopment Phase, an analysis of any changes that in either party’s opinion should be made
in the Predevelopment Budget, any Phase Development Budget, the Master Schedule, or
Revitalization Phase 11 itself.

5.4  Contractors and Consultants. The Developer shall be responsible for the
selection and engagement of subcontractors, consultants and other participating parties
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(“Subcontractor” or “Subcontractors’) necessary for carrying out Developer Services pursuant to
Section 3.1, or Additional Services pursuant to Section 3.3.

5.4.1 Selection Process for Subcontractors. The County acknowledges that, in
accordance with 24 CFR § 941.602(d)(2), the Developer is not required to comply with
procedures set forth in the procurement policy of the County set forth in Section 2-8.2.6, 2.8.2.7,
Administrative Order 3-39 or any other County Procurement Processes or under 24 CFR § 85.36
with respect to activities other than contracting for certain Additional Services as agent for and
on behalf of the County. However, in light of the public investment in the Revitalization Phase II
and the Concept Plan, the Developer shall provide to the County the Developer's solicitation
procedures for an open and fair competitive process for the County's review and approval prior
to selection and engagement of contractors. In selecting contractors and consultants, the
Developer shall be alert to organizational conflicts of interest as well as noncompetitive practices
that may restrict or eliminate competition or otherwise restrain trade and will make awards to the
bidder or offeror whose bid or offer is in the Developer’s sole determination most advantageous
to Revitalization Phase II or the Concept Plan, taking into consideration price, quality,
experience and other factors subject to the County’s approval pursuant to Section 5.4.3 below.
The other factors shall include (but not be limited to) the bidder’s or offeror’s commitment to
compliance with the Section 3 participation goals developed pursuant to Section 2.5 and the
other factors enumerated below.

5.4.2 Developer Responsible for Subcontractors. If the Developer will cause any part
of this Agreement to be performed by Subcontractors other than the Developer, the provisions of
this Agreement will apply to such Subcontractor and its officers, agents and employees in all
respects as if it and they were employees of the Developer; and the Developer will not be in any
manner thereby discharged from its obligations and liabilities hereunder, but will be liable
hereunder for all acts and negligence of the Subcontractor, its officers, agents, and employees, as
if they were employees of the Developer. The services performed by the Subcontractor will be
subject to the provisions hereof as if performed directly by the Developer.

5.4.3 Process for Adding Subcontractors. For Subcontractors not already approved by
the County pursuant to Section 5.4.7 below, the Developer, before making any subcontract for
any portion of the services, will state in writing to the County the name of the proposed
Subcontractor, the portion of the work the Subcontractor is to do, the place of business of such
Subcontractor, and such other information as the County may require. The County will have the
right to require the Developer not to award any subcontract to a person, firm or corporation
disapproved by the County.

5.4.4 Developer to Fully Inform Subcontractors of Requirements of Work. Before
entering into any agreement with a Subcontractor hereunder, the Developer will inform the
Subcontractor fully and completely of all provisions and requirements of this Agreement relating
either directly or indirectly to the work to be performed. Such Services performed by such
Subcontractor will strictly comply with the requirements of this Agreement.

5.4.5 Requirement of Satisfactory Past Performance. In order to qualify as a
Subcontractor satisfactory to the County, in addition to the other requirements herein provided,
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the Developer must be prepared to prove to the satisfaction of the County that the Subcontractor
has the necessary facilities, skill and experience, and ample financial resources to perform the
work in a satisfactory manner. To be considered skilled and experienced, the Developer must
show to the satisfaction of the County that it has satisfactorily performed services of the same
general type which is required to be performed under this Agreement.

5.4.6 Right of County to Withdraw Consent. The County shall have the right to
withdraw its consent to a Subcontractor if it appears to the County that the Subcontractor will
delay, prevent, or otherwise impair the performance under this Agreement. All Subcontractors
are required to protect the confidentiality of the County’s proprietary and confidential
information. Developer shall furnish to the Developer copies of all agreements between
Developer and Subcontractors and suppliers hereunder. Within each such subcontract, there
shall be a clause for the benefit of the County permitting the County to request completion of
performance by the Subcontractor of its obligations under the subcontract, in the event the
County finds the Developer in breach of its obligations, the option to pay the subcontractor
directly for the performance by such subcontractor. Notwithstanding, the foregoing shall neither
convey nor imply any obligation or liability on the part of the County to any Subcontractor
hereunder as more fully described herein.

5.4.7 County-Approved Subcontractors. The County acknowledges that Developer
selection of the following Subcontractors identified as Development Team Members in the
Developer Response to RFQ is acceptable to the County:

Torti Gallas and Partners, Inc. (concept planning and urban design)
KAI Design and Build, Inc. (Project Architect)

LaQuatra Bonci Associates (landscape design)

Tetra Tech (civil engineer)

Milian, Swain & Associates, Inc. (civil engineer)

Fishkind & Associates (market analysis/economic impact)
Consulting Group of South Florida, Inc. (community development)
Nixon Peabody LLP (legal - HOPE VI/Tax Credit)

Akerman Senterfitt (legal - land use/zoning)

Sonnenschein, Nath & Rosenthal, LLP (legal - construction contracts)
McCormack Baron Ragan Management Services, Inc. (property management,
leasing)

Urban Strategies, Inc. (community and supportive services)

Social Compact, Inc. (economic development)

Reliance (Co-developer)

5.5 MBE/WBE Report. Each quarter, Developer shall, and shall cause each
subcontractor to prepare and submit to the County the Section 3, MBE and WBE Report in the
form prescribed by the County.

5.6  Compliance with Laws and Permits. The Developer shall cause the design and
construction of all Phases to be in compliance with all applicable Federal, state and local laws,
codes, ordinances, rules and regulations and with all permits. The Developer shall fully comply
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with all applicable laws and regulations with respect to workers’ compensation, social security,
unemployment insurance, hours of labor, wages, working conditions, licensing and other
employer-employee related matters, including, without limitation, all laws, rules and regulations
with respect to non-discrimination based on race, sex or otherwise.

5.7 Cooperation; External Communications.

5.7.1 Cooperation. The County and the Developer shall cooperate with one another in
good faith to complete Revitalization Phase II and the Concept Plan. Such cooperation shall
include reasonable efforts to respond to one another as expeditiously as possible with regard to
requests for information or approvals required hereby and prompt proactive sharing of
information pertinent to the carrying out and orderly progression of Revitalization Phase II,
including forwarding of all relevant correspondence, directives, and other written material either
to or from County departments other than MDHA, MDHFA, FHFC, or HUD with respect to
Revitalization Phase II. With regard to materials or documents requiring the approval of one or
more parties, if such materials or documents are not approved as initially submitted, then the
parties shall engage in such communication as is necessary under the circumstances to resolve
the issues resulting in such disapproval. A spirit of good faith and a mutual desire for the
success of Revitalization Phase II shall govern the parties’ relationship under this Agreement.

5.7.2 External Communications. The parties agree to cooperate and consult with each
other regarding any public statements or publications made regarding the Revitalization. To the
greatest extent feasible, each party shall provide the other with drafts of any material
correspondence, or other written material prepared in connection with the Revitalization for a
governmental agency, neighborhood or resident group, the media or other public party prior to
submission, and shall consider in good faith changes in such drafts recommended or requested
by the other. The County will have the final decision with respect to any material
communications relating to the Revitalization to the media or to a public party. Each will provide
the other with final versions of all material submissions. The Developer shall develop and
maintain good relations with community groups, public housing residents and federal, state, and
local governments.

5.8  No Default under County Federal Grant Funds Documents. The Developer
shall manage and implement each Phase of the Revitalization Phase II in compliance with all
documents governing the County Federal Grant Funds, and so as not to cause a default
thereunder.

ARTICLE VI. ENVIRONMENTAL REVIEW, REMEDIATION, AND OBLIGATIONS
6.1 HUD Environmental Clearances. The County shall be responsible for obtaining
all necessary HUD approvals of Requests for Release of Funds for each Rental Phase of
Revitalization Phase II pursuant to 24 CFR Part 50 or Part 58, as applicable.

6.2 Environmental Assessments and Remediation
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6.2.1 Attached hereto as Exhibit H is a list of all existing documentation, including
environmental assessments, notices, and other material correspondence with any public agency,
in the possession or control of the County (including DERM) with respect to environmental
matters at the Scott-Carver Site.

6.2.2 As indicated in Exhibit H, the County caused the performance of Phase I and
Phase II environmental site assessments of all sectors of Scott Homes and Carver Homes. If
deemed warranted by the Developer or the County after review and evaluation of such prior
assessments or required by a regulatory agency having jurisdiction with respect to an
Environmental Condition identified in a Phase I environmental site assessment or addenda
thereto or an existing Phase II assessment thereof with respect to a site or portion thereof
projected to a included in a Rental Phase of Revitalization Phase II, the Developer, as a
predevelopment task pursuant to section 2.10.1 or 2.11 hereof (and consistent with the budget
line item therein), will cause a Phase Il environmental assessment, or any further testing or other
evaluation recommended by an existing Phase II environmental assessment, of the affected site
to be performed. If a Phase I environmental site assessment or Phase II environmental site
assessment and any addenda or further testing or evaluation (collectively, a “Site ESA”),
identifies the presence of an Environmental Condition, the Developer and the County shall meet
to determine the scope of remediation to be performed at the affected site (subject to any
required approval of such remediation scope by DERM or any other government agency having
jurisdiction). If the Developer and the County are able to reach agreement on the scope of
remediation, such remediation shall be added to the scope of Site Preparation Work for the site
or affected portion thereof. Developer (if engaged by the County with respect to such
remediation activities as described in Section 7.4.1 hereof) shall submit or cause to be submitted
to the County for its review all proposed plans and specifications for remedial actions, and at the
County's request shall cause Developer's contractor or appropriate consultants to meet with the
County or its consultants for the purpose of reviewing such submission and discussing any
County questions or concerns so that any and all environmental issues which may be problematic
to Developer and third-party funding sources may be identified at the earliest possible date and
fully resolved by the parties during the predevelopment phase and prior to the Rental Phase’s
need for financing from such third-party funding sources, the costs of all of such reports and
remedial actions to be borne by the County pursuant to Section 7.4.1 hereof. The County and the
Developer acknowledge that all third-party funding sources, as a condition to their funding of
any portion of Revitalization Phase II, will likely require all data available in regard to the
foregoing environmental matters, and will likely require evidence that any and all
recommendations stated in any Site ESA have been complied with and a "no further action at
this time" letter or other appropriate and adequate clearance with respect thereto has been issued
by the appropriate state environmental agency. Developer shall bear no responsibility or
liability, however, for environmental remediation plans and specifications as a result of its
review thereof.

6.2.3 If the Developer and the County are unable to reach agreement on the scope of
remediation to address an Environmental Condition affecting a Rental Phase of Revitalization
Phase II identified by a Site ESA, or if the County determines at any time subsequent to the
completion of any Site ESA, but prior to Closing with respect to the Rental Phase encompassing
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the affected site or portion thereof, that the nature of, time frames for, or costs of remediation
required pursuant to Section 6.2.2 of an Environmental Condition affecting a Rental Phase Site
or any portion thereof identified in a Site ESA or discovered during the course of Site
Preparation Work would render the construction of the New Improvements on such site
practically or financially unacceptable, the Developer and the County shall meet to consider the
feasibility of the development of the affected Rental Phase or affected portions thereof and
possible methods and source of payment for remediation of such environmental condition. The
Master Schedule may be extended by the time needed to remediate such environmental
condition, if feasible in the light of controlling deadlines imposed by financing or supervisory
agencies. If the County, after conferring with the Developer but in its sole discretion, determines
that remediation of such Environmental Condition in accordance with a scope of remediation
acceptable to the Developer and third-party funding sources cannot feasibly be effected, the
affected site or portion thereof shall be removed from the affected Phase and if reasonably
available a suitable alternative site acceptable to the Developer in Clean and Buildable Condition
shall be substituted therefor, in order to permit development and construction of a Rental Phase
having, to the extent reasonably possible, the full number of units and unit mix planned. If
substitution of a suitable alternative site is not feasible in light of controlling deadlines imposed
by financing or supervisory agencies, the parties will use good faith efforts to include
development of the affected number of units in a later Phase of the redevelopment of Scott-
Carver, if applicable and feasible.

6.2.4 If, after Closing with respect to a Rental Phase and during the course of any
continuing Site Preparation Work or construction work, the County determines that the nature of,
time frames for, or cost of remediation in accordance with a scope of remediation acceptable to
the Developer and third-party funding sources of an Environmental Condition affecting the
Rental Phase Site or portion thereof which is discovered during the course of such Site
Preparation Work or construction work (or a materially increased scope or cost of remediation of
a previously discovered condition which is determined during the course of such Site Preparation
Work or construction work) would render the construction of the New Improvements on such
Rental Phase Site or portion thereof practically or financially unacceptable (a “Post-Closing
Environmental Condition”), the Developer and the County shall meet to consider the feasibility
of the development of the Rental Phase Site (or affected portions thereof) and possible methods
and source of payment for remediation of such Post-Closing Environmental Condition. The
Master Schedule may be extended by the time needed to remediate such Post-Closing
Environmental Condition, if feasible in the light of controlling deadlines imposed by financing or
supervisory agencies. If the County, after conferring with the Developer, determines that
remediation of such Post-Closing Environmental Condition in accordance with a scope of
remediation acceptable to the Developer and third-party funding sources cannot feasibly be
effected, the affected Development Site or portion thereof shall be removed from the Rental
Phase and, if reasonably available, a suitable alternative site acceptable to the Developer in Clean
and Buildable Condition shall be substituted therefor in order to permit development and
construction of a Phase having the full number of units and unit mix planned. If substitution of a
suitable alternative site is not feasible in light of controlling deadlines imposed by financing or
supervisory agencies, including applicable placement-in-service deadlines, the Developer shall
be entitled to those remedies detailed in Section 14.3.3.1 with respect to the excluded site or
portion thereof.
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6.3  Developer Environmental Covenant. Developer shall not itself, and Developer
and each Rental Phase Owner shall not permit any other person, including, but not limited to,
third parties with whom Developer or a Rental Phase Owner contracts in regard to this
Agreement, to bring onto any Rental Phase Site any (i) asbestos or asbestos containing material,
or polychlorinated biphenyl material, or (ii) hazardous substances or hazardous waste as defined
under any federal, state or local law, that may require remediation under applicable law, or (iii)
soil containing volatile organic compounds regulated under applicable law. Additionally, in the
event that Developer encounters on such Rental Phase Site (i) asbestos or asbestos containing
material, or polychlorinated biphenyl material, or (ii) the presence of hazardous substances or
waste as defined under any federal, state or local law, that may require remediation under
applicable law, or (iii) soil containing volatile organic compounds, or (iv) any other subsurface,
adverse condition, Developer shall immediately notify the County in writing.

ARTICLE VII. PREDEVELOPMENT SITE ACTIVITIES.

7.1 Access. The County hereby gives access to the Developer, its contractors and
agents, access to the Scott-Carver Site so as to allow Developer to undertake and accomplish its
responsibilities under this Agreement.

7.2 Relocation. The County received all HUD approval required for its demolition
activities at the Scott-Carver Site, and of its Relocation Plan submitted to HUD in connection
therewith. The County has complied, and shall continue to comply, with all Federal, State and
local requirements governing the relocation or residents and the provision of replacement
housing under this Agreement including the Uniform Relocation and Assistance and Real
Property Acquisitions Policies Act of 1970, as amended (the “Uniform Relocation Act”), and
any and all other Federal or state laws, rules or regulations. Except only as may be expressly
provided in this Agreement or and supplemental agreement between the parties hereto, including
any agreement regarding the rights of relocated former occupants of Scott-Carver to occupy
revitalized units, the Developer shall have no responsibility for the temporary or permanent
relocation of former residents necessitated by demolition of housing on the Scott-Carver Site.

7.3  Disposition Approval. The County obtained HUD disposition approval of two
portions of the Scott Homes Site and the Carver Homes Site, pursuant to Section 18 of the Act,
by letter dated February 11, 2005. The County will timely apply for and obtain any refinement of
or additional HUD disposition approval or approvals, or any necessary revision or modification
to the foregoing approval heretofore received, pursuant to Section 18 of the Act, required for
implementation of Revitalization Phase II or any Rental Phase thereof.

7.4  Site Preparation Work.

7.4.1 As otherwise provided herein, the County shall be responsible for the
performance, directly or through contractors selected by it but at the sole cost and expense of the
County (except for those tasks that are explicitly described in this Agreement as the
responsibility of the Developer or a Rental Phase Owner), of all Site Preparation Work necessary
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to permit delivery of each Rental Phase Site of Revitalization Phase II to Developer or the
appropriate Rental Phase Owner in Clean and Buildable Condition in accordance with Section
7.6.2. At the date of this Agreement the parties have not identified specific Site Preparation
Work activities in addition to those which may have been included in the scope of work under
County demolition contracts. If additional such tasks are identified (including, without limitation,
environmental remediation activities required in accordance with Section 6.2.2 hereof), the
parties acknowledge their intent that the County will engage the Developer to undertake the
coordination and contracting for such tasks as Additional Services pursuant to Section 3.3
hereof.

7.4.2 Following completion of site preparation at the designated locations, Developer
shall obtain a topographic and boundary land survey of the site which is sufficient for a title
insurance company approved by the County and Developer to issue zoning endorsements in
connection with its issuance of leasehold and mortgage title insurance policies.

7.4.3 Developer shall coordinate any necessary site plan approval, infrastructure
relocation, rezoning and re-subdivision of the Site (including necessary planned unit
development approvals and modifications to ordinances), any applicable street and alley
vacations and dedications and all applicable land acquisition necessary to vest fee title to each
Rental Phase Site in the County.

7.4.4 Developer shall coordinate the following activities: (i) preparation of a grading
plan for each Rental Phase; and (ii) location of all footprints of the buildings to be constructed at
the Rental Phase. Prior to the commencement of any site grading or compaction, Developer shall
contact and coordinate with appropriate utility agencies for the purpose of verifying the location,
depth and nature of all utilities affecting the Rental Phase and any areas bordering upon the
Rental Phase Site. Developer shall immediately notify the County in writing of any physical,
surface, subsurface or latent conditions that it becomes aware of at a Rental Phase Site, which
will adversely affect the Rental Phase from a cost or timing perspective.

7.4.5 1If and to the extent that Site Preparation Work for the site of a Revitalization
Phase II Rental Phase or a portion thereof is not completed by the date of Closing with respect to
such Rental Phase, the County shall cause the continuation and completion of such Site
Preparation Work subsequent to Closing, provided that the Rental Phase Owner shall grant to the
- County such licenses or easements as are required in order to permit completion of the Site
Preparation Work, and the obligations of the County with respect to the affected Rental Phase
will survive the Closing with respect thereto.

7.5 Geotechnical Assessment and Remediation.

7.5.1 The County provided initial post-demolition geotechnical test boring results with
respect to the Revitalization Phase II sites as an exhibit to the County RFQ. If deemed warranted
by the Developer, the Developer will engage geotechnical consultants to perform further
geotechnical evaluation of all sites identified as Rental Phase Sites of Revitalization Phase II as a
predevelopment task pursuant to Section 2.10.1 or 2.11.1 hereof and will provide copies of each
of such reports to the County. Except only as may be expressly provided in this Agreement or
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any amendment hereto or in any supplemental agreement between the parties hereto, remedial
actions recommended in geotechnical assessment reports shall be included in Site Preparation
Work for the Rental Phase in which the affected sites are intended to be included. The
Developer shall submit or cause to be submitted to the County for its review all proposed plans
and specifications for remediation of geotechnical conditions and shall cause the appropriate
contractors or consultants to meet with the County for the purpose of reviewing such
submissions and discussing any County or Developer questions or concerns.

7.5.2 If the County determines at any time prior to Closing that the nature of, time
frames for, or cost of remediation of a geotechnical condition recommended in a geotechnical
evaluation report, or remediation of a geotechnical condition which is discovered during the
course of Site Preparation Work (or a materially increased scope or cost of remediation of a
previously discovered condition which is discovered during the course of such Site Preparation
Work) would render construction or operation of the New Improvements on the affected
Revitalization Phase II Rental Phase Site or portion thereof practically or financially
unacceptable, the Developer and the County shall meet to consider the feasibility of the
development of the Rental Phase Site or affected portions thereof and the possible methods and
source of payment for remediation of such geotechnical condition. The Master Schedule may be
extended by the time needed to remediate such geotechnical condition, if feasible in the light of
controlling deadlines imposed by financing or supervisory agencies. If the County, after
conferring with the Developer, determines that the geotechnical condition cannot feasibly be
cured, the affected site or portion thereof shall be removed from the Rental Phase and, if
reasonably available, a suitable alternative site acceptable to the Developer in Clean and
Buildable Condition shall be substituted therefor, in order to permit development and
construction of a Phase, and to the extent reasonably possible, having the full number of units
and unit mix planned. If substitution of a suitable alternative site is not feasible in light of
controlling deadlines imposed by financing or supervisory agencies, the parties will use good
faith efforts in include development of the affected number of units in a later Phase of the
Revitalization Phase II, if applicable and feasible.

7.6  Site Control; County Delivery of Sites

7.6.1 Ground Leases. With respect to each Rental Phase of Revitalization Phase II,
the County will retain fee title to the site but will convey site control to a Rental Phase Owner
through a long-term ground lease (not less than 55 years). The Declaration of Restrictive
Covenants, which shall be recorded prior to any leasehold mortgage, shall contain a covenant
running with the land obligating the lessee and lessor of any ground lease, and any successors in
title of either of them, including any successor who acquires title to the lessee's estate by
foreclosure of a leasehold mortgage, to maintain and operate the Public Housing Units in
compliance with all Applicable Public Housing Requirements during the period required by law.
Each Ground Lease will likewise contain appropriate covenants. Each Rental Phase Owner shall
grant to the County an option to purchase the Rental Phase Owner's interest in the Rental Phase,
and a right of first refusal with respect to any bona fide offer from an unrelated third party to
purchase the Rental Phase Owner's interest in the Rental Phase, upon terms and conditions to be
set forth in an appropriate agreement between the Rental Phase Owner and the County to be
executed in connection with the Closing of the pertinent Rental Phase.

{D0130885.D0OC/ 13 979 097901}
Master Development Agreement No. RFQ8345
Page 30

o5



7.6.2 County Delivery of Sites. All portions of the Scott-Carver Site intended for
physical redevelopment activities to be conducted as part of any Rental Phase of Revitalization
Phase 11 shall be delivered by the County to the Developer (or an appropriate Rental Phase
Owner) in Clean and Buildable Condition within the timeframes anticipated by the Master
Schedule. As used herein, “Clean and Buildable Condition” shall mean that:

(a) above and below ground improvements such as retaining walls, and building
structures and foundations, on the sites have been demolished in accordance with all applicable
laws, including Environmental Laws, including, but not limited to, those governing the removal
of asbestos-containing materials and/or lead based paint;

(b) the removal and disposal of all debris from demolition and all other surface and
subsurface physical obstructions shall have been completed in accordance with all applicable
laws, including Environmental Laws;

(c) any and all Buried Materials and any abandoned utility lines actually known to the
County, or which are discovered by the County or its contractor in the course of preparing a site
for delivery to Developer or a Rental Phase Owner, which could reasonably be expected to
preclude or materially increase the cost of constructing a Rental Phase and are no longer
necessary have been removed, capped, closed or otherwise addressed to the extent necessary to
comply with applicable laws and permit the Rental Phase to be constructed;

(d) all buildable areas of the sites shall have been rough graded (if required), and
geotechnical compaction results shall conform to the design documents requirements supplied by
the Developer for excavation, backfill and grading for building pads and parking lot areas; and

(e) all areas unsuitable for construction of the New Improvements (such as but not
limited to old foundations, retaining walls, areas of uncompacted fill, or on-site underground
utilities which may be encountered) shall have been removed or closed, and all such areas shall
have been compacted with suitable fill material; and

® all environmental Conditions actually known to the County, or which are
discovered by the County or its contractor (including, without limitation, the Developer as
contractor for Public Infrastructure Work or Site Preparation Work, as contemplated in Section
3.3) in the course of preparing a Rental Phase Site for delivery to Developer or a Rental Phase
Owner) have been remediated to meet Cleanup Standards and comply with Environmental Law.

As used herein, “New Improvements” shall mean roads, infrastructure and new construction.
The foregoing activities (a) - (f), which are the responsibility of the County, together with
environmental remediation activities and geotechnical activities which are the responsibility of
the County under Sections 6.2.2 and 7.5.1 hereof, are referred to collectively herein as “Site
Preparation Work.” The County shall be solely responsible for all costs and expenses associated
with the Site Preparation Work.
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7.6.2.1 The County shall be deemed to have satisfied its obligation to deliver a Rental
Phase Site to the Developer or the Rental Phase Owner in Clean and Buildable Condition if (a)
all work required by any agreement regarding Site Preparation Work that may be entered into
pursuant to Section 7.4.1, shall have been completed in accordance with the plans, specifications,
and contract documents associated therewith, (b) any remediation of an Environmental Condition
required pursuant to Section 6.2.2 shall have been completed, or a "no further action" or other
appropriate and adequate clearance by DERM as to such Rental Phase Site shall have been
obtained, and (c) any remediation of a geotechnical condition required pursuant to Section 7.5.1
shall have been completed; provided, however, that nothing in this section shall diminish or
otherwise affect the responsibilities or obligations of the parties pursuant to Section 7.6.2.

ARTICLE VIII. PRE-CLOSING DEVELOPMENT PHASE ACTIVITIES

8.1 Plans and Specifications.

8.1.1 Coordination. The Developer shall oversee and coordinate with the Project
Architect the development of plans and specifications for the Project improvements for each
Phase in accordance with applicable federal, state and local requirements. All plans and
specifications shall be submitted to Developer and the County for approval, from time to time, as
they are being developed. Developer and the County shall communicate to each other and the
Project Architect, approval or disapproval within fourteen (14) business days of submission. If a
submission is disapproved, a written explanation shall be provided. The parties acknowledge and
agree that all plans and specifications may require submission to the County Building
Department, the County Planning and Zoning Department, and HUD, as applicable, for their
respective review and approval. Developer shall use commercially reasonable efforts to cause to
be prepared plans and specifications which will result in a cost effective and economical product
within the anticipated Rental Phase Budget and consistent with marketing conditions and
sustainability. The Developer shall ensure that input is obtained from the Community Team, as
provided in Section 2.2.

8.1.2 Documents, Drawings and Materials. Developer shall furnish to the County
two (2) reproductions of final drawings of record and data sheets; results of civil, structural,
mechanical and hydraulic design calculations; loading diagrams, equipment manufacturers’
drawings and data, including construction data and parts lists; and final specifications. Developer
shall furnish to the County two (2) reproductions of the as-built drawings of such Phase and
other drawings as requested by the County.

8.1.3 Ownership of Drawings and Documents. As a political subdivision of the
State of Florida, Miami-Dade County is subject to the stipulations of Florida's Public Records
Law. The Developer hereby acknowledges and agrees that until a closing on a Phase or Sub-
Phase pursuant to this Agreement, the County retains all rights, title and interests in and to all
materials, data, documentation and copies thereof furnished by the County to the Developer
hereunder or furnished by the Developer to the County and/or created by the Developer for
delivery to the County, even if unfinished or in process, as a result of the Services the Developer

{D0130885.D0C / 13 979 097901}
Master Development Agreement No. RFQ8345

Page 32 L(/.7



performs in connection with this Agreement, including all copyright and other proprietary rights
therein, which the Developer as well as its employees, agents, subcontractors and suppliers may
use only in connection of the performance of Services under this Agreement. The Developer
shall not, without the prior written consent of the County, use such documentation on any other
project in which the Developer or its employees, agents, subcontractors or suppliers are or may
become engaged. Submission or distribution by the Developer to meet official regulatory
requirements or for other purposes in connection with performance under this Agreement shall
not be construed as publication in derogation of the County's copyrights or other proprietary
rights. After Closing, such materials maybe collaterally assigned to the County as a mortgage
lender at Closing, and subject to the lien therein in favor of the first lender, if any. Developer
shall include a provision to such effect in all architect and construction contracts pertaining to
each Phase.

8.2  Permits and Approvals. Developer shall obtain (in its own name or, where
appropriate, in the name of the County with the County's express written permission, or other
appropriate party, including a Rental Phase Owner) all building and construction permits,
licenses, easements and approvals necessary for each Phase including on-site and off-site utilities
necessary for the Phase, and roads, transportation, and other facilities or physical improvements
contemplated by the Concept Plan and Construction Documents. Developer shall advise the
County in writing of any hearings regarding matters described in this section with sufficient
advance notice to enable the County to attend such hearings.

ARTICLE IX. CLOSINGS

9.1 Continuing Relationships. The County and the Developer acknowledge that
Mixed-Finance Proposals for the Rental Phases of Revitalization Phase II will contemplate and
encompass certain long-term continuing relationships between the County and the Developer or
Affiliates of the Developer following completion of construction of each Rental Phase that are
integral to the realization of the goals of Revitalization Phase II and the Concept Plan and
material inducements to the Developer's application for designation as the County's Development
Partner and to the County's selection of Developer. The terms and conditions of such continuing
relationships with respect to each Phase are to be more fully described and set forth in various

Closing Documents which will be executed in connection with the respective Closings for each
Phase.

9.2  Ownership of Rental Phases. The County and the Developer contemplate that
the Developer or an Affiliate thereof will be sole or principal general partner of each Rental
Phase Owner. All documents evidencing the membership of each Rental Phase Owner, its rights
and obligations with regard to the managing and non-managing partners, including but not
limited to the payment of development fees, guarantees, and pledges, and the financial
wherewithal of the general partner or partners, shall be subject to the approval of the County and
HUD. It is the mutual intent of the County and the Developer that the ownership and internal
management and control arrangements of each Rental Phase Owner shall be structured in such a
manner that neither the County nor any instrumentality of the County shall be deemed to
exercise significant functions within the owner entity with respect to managing the development
of the proposed units, within the meaning of 24 CFR 941.602(d)(2).
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9.3  Property Management. With respect to each Rental Phase the initial property
management agent engaged by the Rental Phase Owner will be McCormack Baron Ragan
Management Services, Inc., an Affiliate of the Developer. The Management Agent shall be
responsible to the Rental Phase Owner for management of each Rental Phase in accordance with
the terms of the Management Agreement, the Regulatory and Operating Agreement, and other
applicable requirements referenced therein, and in accordance with a Management Plan that is
approved in writing by the Rental Phase Owner and the County prior to its implementation and
may not be amended without the prior written approval of the Rental Phase Owner and the
County. The Management Plan shall include methods for (a) selecting residents from among
eligible applicants; and (b) criteria for continued occupancy. If the Management Agent
materially violates, breaches or fails to comply with any provision of, or obligation under, the
Management Agreement, the County shall have the option to require the Rental Phase Owner to
terminate the management contract, and the appointment of the Management Agent thereunder,
subject to the notice and opportunity for cure provisions, if any, provided for in the Management
Agreement and as further provided in the Regulatory and Operating Agreement between the
County and the Rental Phase Owner. The Management Agent shall receive an appropriate
management fee under the Management Agreement in an amount not to exceed an amount
allowable under the HUD Cost Guidelines. The County will continue to have asset management
responsibilities related to the public housing units, with due recognition and regard to the
primary asset management responsibility vested in the Rental Phase Owner. In its asset
management role, the County will require that all housing units be managed in accordance with
the applicable local, state and federal requirements, and the Management Agreement shall
incorporate such standards and controls as are necessary to implement the County's asset
management responsibilities and goals. The Management Agreement will contain appropriate
provisions providing access by the County, HUD, the Comptroller General of the United States,
and any of their authorized agents, to all books and records maintained by the Management
Agent and/or its agents relating to each Rental Phase, its activities as Managing Agent for the
Rental Phase, or otherwise as necessary in connection with any allocation of the costs, expenses,
or income connected with the Rental Phase. Such books and records will be made available for
review, excerpt, transcript, copying and audit at all reasonable times.

9.4  Admissions and Occupancy Policies Regarding Public Housing Units. The
County and the Developer acknowledge that the goal of achieving long-term sustainability of
each mixed-income Rental Phase as a mixed-income community will be enhanced by
administrative procedures and terms and conditions of occupancy which reduce discernible
distinctions in maintenance, operation and conditions of continued occupancy, between the
Public Housing Units and the other units in the Rental Phase to the greatest extent feasible while
assuring that the Public Housing Units are available for housing families who meet the
occupancy objectives of the County. The selection of applicants for admission to and continued
occupancy of rental units in each Rental Phase, including the Public Housing Units, shall be the
function of the Rental Phase Owner. Admission to and continued occupancy of Public Housing
Units shall be limited to persons or families eligible for public housing under the Act and HUD
regulations, as limited further (with respect to Public Housing Units intended to qualify as low-
income housing tax credit units), during the compliance period and any extended use period, by
applicable restrictions under Section 42 of the Internal Revenue Code. Applicants for admission
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to and continued occupancy of Public Housing Units in each Phase shall be selected in
accordance with preferences adopted by the County and in accordance with the County's criteria
for relocated occupants to occupy revitalized units, which shall be developed in consultation with
the Developer or pertinent Rental Phase Owner and shall be consistent with Section 9.4.2 below.
The Rental Phase Owner, subject to delegation to the Management Agent, shall carry out all
administrative functions in connection with admission of applicants to occupancy of the Public
Housing Units, including pre-application and application intake, applicant interview and
screening, verification procedures, determination of eligibility for admission and qualification for
preference, record maintenance, waiting list maintenance, unit assignment and execution of
leases, all in accordance with criteria and procedures approved by the County. Assuming
expiration as scheduled of the Adker Consent Decree, the County shall authorize the Rental
Phase Owner to maintain a site-based waiting list for the public housing units and shall include
in its annual plan, pursuant to Section SA of the Act, a description of the site-based waiting list
and admission procedures and policies applicable to the Public Housing Units in each Rental
Phase, including preferences and selection criteria, which shall be developed in consultation with
the Rental Phase Owner and shall be consistent with Sections 6 and 16 of the Act. The
Developer acknowledges that notwithstanding expiration of the Adker Consent Decree, the
historic volume of public housing applications to the County may require continuation of the
County’s current system of triennial open registrations and lottery-based organization of the
waiting list. In such event, the County and the Developer will seek to incorporate procedures
designed to secure the benefits of a fully-site-based waiting list to the maximum extent feasible.
Screening criteria and procedures established by the Rental Phase Owner with respect to the
Public Housing Units will, to the maximum extent permissible under Applicable Public Housing
Requirements, be consistent with those utilized by the Rental Phase Owner and its Management
Agent with respect to non-public housing units in the Rental Phase, and will likewise deviate
from County-owned public housing to the extent such deviations are approved by the County and
in accordance with Applicable Public Housing Requirements.

9.4.1 Preferences; Income Tiers. Subject to the priority rights of certain former
Scott-Carver residents described in Section 9.4.2 below, each Rental Phase Owner will give
preference for admission to occupancy of the Public Housing Units in accordance with the
applicable system of preferences adopted or approved by the County, subject to applicable
screening criteria established by the Rental Phase Owner and approved by the County as
described in the Regulatory and Operating Agreement. The County and the Developer agree that
the County Closing Documents (principally Regulatory and Operating Agreement and
Management Plan) for each Rental Phase will prescribe an income-tiering system for the Public
Housing Units. In no event, however, shall any such income-tiering system apply to deny or
delay admission to the Public Housing Units of any former Scott-Carver resident family having a
priority return right within priority groups 1 through 3 under the Return Policy, as described in
Section 9.4.2. Within each income tier, the Rental Phase Owner will give preference for
admission to occupancy of the Public Housing Units in accordance with the applicable system of
preferences adopted or approved by the County, subject to appropriate screening criteria
established by the Rental Phase Owner and approved by the County as described in the
Regulatory and Operating Agreement. To the extent that an income tier is under-populated due
to a lack of otherwise qualified applicants within such tier, the Rental Phase Owner mayj, at its
discretion, select an otherwise qualified applicant or applicants in a lower tier, if available, or of
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no such qualified applicant is available, an otherwise qualified applicant have a family income in
the lower part of the income range of a higher tier. In no event shall the Rental Phase Owner be
required to keep a unit vacant because there are not a sufficient number of otherwise qualified
applicant families within an underpopulated income tier or a lower income tier.

9.4.2 Return Rights. The Concept Plan will further define the return rights of former
residents of Scott-Carver. In accordance with the Return Policy, currently in place, former
residents of Scott-Carver who resided in Scott-Carver as of September 16, 1999, and who meet
the eligibility and priority criteria contained in the Return Policy, will have priority rights to
admission to public housing units in Rental Phases of Revitalization Phase II in accordance with
the County’s Return Policy. The County will provide to each Rental Phase Owner, not later than
one hundred twenty (120) days before the expected availability for occupancy of the first units in
a Rental Phase, a list of families having a priority right to admission to Public Housing Units
under the Return Policy, together with information indicating their order of rank under the
Return Policy. A Rental Phase Owner shall not have any obligation or responsibility to consider
any applications for priority consideration under the Return Policy other than families so
identified to the Rental Phase Owner by the County, and in accordance with the information
furnished to the Rental Phase Owner by the County. The parties acknowledge that consistent
with the community involvement process set forth in Section 2.2 herein, they will in good faith
consider amendments to the Return Policy currently in place in consultation with affected
residents provided, however, that the Return Policy is subject to County approval and must be
consistent with all federal requirements.

9.5  Operating Subsidy Regarding Public Housing Units. The County and each
Rental Phase Owner shall enter into a Regulatory and Operating Agreement approved by HUD
that provides, among other things, for a methodology acceptable to HUD for distribution of a
portion of the operating subsidy received by the County that is attributable to the Public Housing
Units in such Rental Phase to the Rental Phase Owner and binding assurances that the number of
Public Housing Units and number of bedrooms specified in the Mixed Finance ACC
Amendment will be maintained. Each Regulatory and Operating Agreement will contain the
County's commitment to make payments of Development Operating Subsidy to the Rental Phase
Owner of each Rental Phase in each calendar year in an amount equal to the lesser of (a) ninety-
three percent (93%) of the aggregate amount of operating subsidy paid by HUD to the County
for such period, on a project-level basis, for the public housing units contained in such Rental
Phase (as generally contemplated on Form HUD-52723 (3/2008), Part E, line 04) and (b) the
difference between estimated rental and other income attributable to the Public Housing Units,
and estimated operating expenses (exclusive of debt service but including deposits to the
replacement reserve and payments in lieu of real estate taxes) attributable to such units, as
projected in operating budgets prepared and submitted by the respective Rental Phase Owners
but subject to annual reconciliation based on actual results as reported in supplemental
information accompanying annual audited financial statements, all as further detailed in the
Regulatory and Operating Agreement. The Regulatory and Operating Agreement with respect to
each Rental Phase will contain further negotiated provisions regarding levels and uses of
reserves, including reserves to cover shortfalls of operating subsidy.
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9.5.1 Mortgage Documents. The County shall enter into one or more mortgage loan
agreements with each Rental Phase Owner providing for one or more loans of HOPE VI Grant
Funds or other eligible HUD funds (including Replacement Housing Factor Funds), or of County
Special Obligation Funds (subject to approval by the Board of County Commissioners), to be
used in accordance with the requirements of the Mixed-Finance ACC Amendment applicable to
a Rental Phase of Revitalization Phase I, which mortgage loans (subject to the County’s
consent) may be subordinate to other development loans made by private or other public lenders
for uses in accordance with the Mixed-Finance ACC Amendment with respect to the applicable
Rental Phase.

9.6  Participation in Net Available Cash Flow. The respective loan agreements
between the County and each Rental Phase Owner shall contain provisions regarding the
calculation, allocation and distribution of "Net Available Cash Flow," defined as an amount with
respect to any fiscal period equal to "surplus cash" as of the end of such period, less reserves. As
referenced in Section 9.5, the Regulatory and Operating Agreement for each Rental Phase will
provide for deposit by the County of receipts from cash flow into County-established reserves to
cover shortfalls of public housing operating subsidy, subject to reserve levels agreed to by the
parties.

9.7  County Closing Documents. Upon the due performance by Developer of all its
prior obligations with respect to a Phase, as set forth herein, Developer and/or the Rental Phase
Owner, as appropriate, and the County will execute at Closing for such Phase such documents as
shall be necessary and appropriate to the implementation of the Mixed-Finance Proposal with
respect to such Phase, which shall collectively be known as “County Closing Documents” for
such Phase. County Closing Documents shall conform to the requirements normally imposed by
public entities in undertaking participation in projects similar to the Revitalization Phase II and
shall be in form and content satisfactory to Developer, the County, the Developer’s counsel, the
County's counsel, the Investor, the Investor’s counsel, other lenders’ counsel, bond counsel, the
purchasers and the underwriters of any bonds, HUD, and/or any other interested parties.

9.8  Survival and Approval. Once Closing has occurred for any Rental Phase, the
County Closing Documents will govern the rights and remedies of the parties in regard to the
subject matters specifically addressed in the County Closing Documents in question. The
Developer will be required to obtain approval by the County, which will not be unreasonably
withheld, for all County Closing Documents not prepared by the County.

ARTICLE X. CONSTRUCTION

10.1 General Contractor. The loan documents for each sub-phase between the
County and the applicable Rental Phase Owner shall contain the County’s requirements
concerning the Developer’s agreement with General Contractors. The agreement with the
General Contractor for all phases and sub-phases shall be subject to County approval. With
respect to the General Contractor, the Developer shall provide as follows:

10.1.1 Selection Process. For each Rental Phase of the Development, Developer intends
to select a General Contractor not affiliated with the Developer pursuant to an open process
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meeting the minimum requirements of Sections 5.4 and conducted in accordance with a
procurement plan developed by the Developer and approved by the County. Prior to selection of
a General Contractor, the Developer shall provide the Authority with the name of any proposed
General Contractor or a list of proposed General Contractors, and the County may advise the
Developer of any objections it may have with respect to any proposed General Contractor, which
objections shall be reasonably considered by the Developer.

10.1.2 Construction Form. The general construction contract for each Rental Phase (a
“Construction Contract™) shall be developed with review by and consultation with the County.
Each Construction Contract shall be a cost, plus fixed-fee contract, subject to a guaranteed
maximum price. All Construction Contracts shall provide for “open book” accounting reviews,
and for all audit and cost certifications deemed appropriate by the County and HUD. The
Construction Contract shall provide for assignment to the County in the event of default under
the County Closing Documents and shall be consistent with any applicable requirements of HUD
or the County. Prior to execution of any Construction Contract, the Developer shall submit a
draft thereof to the County for its review and approval based on its compliance with this
Agreement and Applicable Public Housing Requirements.

10.1.3 Section 3 Compliance. The Developer shall ensure that the General Contractor
shall implement and each General Construction Document shall contain obligations with respect
to Section 3 employment and contracting goals.

10.1.4 Insurance Provisions. Each Construction Contract shall require the General
Contractor to provide, at a minimum: (a) insurance as provided hereunder; (b) performance and
payment bonds satisfactory to all lenders, including the County and naming the County as an
oblige thereunder; (c) a warranty of good title to materials, equipment and supplies incorporated
in the work; (d) a warranty that the work performed under the Construction Contract conforms
with the construction documents and is free of any defect in equipment, material or workmanship
performed by the General Contractor or any subcontractor or supplier in any tier; and (e) a
warranty that all material, equipment and supplies are new, of first quality and suitable for the
purposes for which they are used. The warranties shall continue for a period of not less than one
year from the date of final acceptance of the work.

10.2 Conduct of Work. The parties intend that the County Closing Documents shall
contain obligations of the Developer or applicable Rental Phase Owner essentially as follows:

10.2.1 Performance in Accordance with Documents. Developer or the pertinent Rental
Phase Owner shall cause all General Contractors to perform and complete their portion of the
work in accordance with the Closing Documents and the applicable law and in accordance with
plans and specifications prepared by the architects and approved by the County. Developer or
the Rental Phase Owner shall make, or cause to be made, prompt payment of all monies owing to
all persons, firms and corporations doing any work, furnishing any materials or supplies, or
renting any equipment to Developer or the Rental Phase Owner or any of its contractors or
subcontractors in connection with construction of the Development, subject to the timely
provision of County Federal Grant Funds by the County and receipt of other project debt and
equity funding in a timely manner.
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10.2.2 Supervision of Work. Developer shall supervise the work and the progress
thereof, coordinate the work, suggest changes in the work, and supply information as to costs and
availability of materials and methods of construction in order, among other things, to reduce
costs wherever the same may be practicable, consistent with the quality of the work presented in
the Closing Documents, and to expedite completion of the work.

10.2.3 Competent Staffing. Developer agrees to furnish, or cause to be furnished, a
competent staff for the proper administration, coordination and supervision of the Developer’s or
Rental Phase Owner's work. The Developer will open and maintain a local office in Miami
staffed by a qualified project manager approved by the County. Developer agrees to attend and,
if necessary, cause a qualified representative of the General Contractor to attend, meetings with
the County and the Project Architect at such reasonable times and places as shall be agreed upon
by the Developer and the County and to present reports on the progress of the work.

10.2.4 Provision of Adequate Security. Developer or the Rental Phase Owner shall be
responsible for the General Contractor providing adequate security for the sites, including,
without limitation, prevention of trespassing and dumping, and to provide and maintain secure
fencing around the on-site components. Developer or the Rental Phase Owner shall handle and
warehouse or otherwise provide appropriate storage for materials, supplies and equipment for
permanent and temporary construction and handle all soil, gravel and similar materials for
disposal thereof or for the regarding of the Development Site(s), as appropriate. Developer or
the Rental Phase Owner shall have exclusive responsibility for construction methods, means,
techniques and procedures and for the establishment of, and compliance with, safety procedures
with respect to each Rental Phase; provided, however, that the County shall have the right to
review and monitor any such methods, means, techniques or procedures, but shall have no
responsibility for the same.

10.2.5 Inspection. Developer agrees that all construction work shall be inspected by the
Project Architect and any lender’s construction consultant (and if the County has a
representative, at its option, by its representative) according to an inspection schedule that they
shall reasonably devise. Any inspection by the County shall be solely for the benefit of the
County. It shall not be deemed to be acceptance of all or any of the construction work, nor shall
it be deemed to waive any right the County may have under this Agreement or any Closing
Document, nor shall it be deemed to be involvement by the County in the affairs of Developer or
Rental Phase Owner or to give the County such control over Developer or Rental Phase Owner
that the County might be considered a joint venturer or partner with Developer or the Rental
Phase Owner in the performance of the construction work.

10.2.6 Accounting Records. Developer is responsible for Rental Phase Owner keeping
(and cause all General Contractors to keep) accurate books of account showing the costs incurred
for the construction work. Such books and supporting data shall at all times be open for
inspection by the County and its authorized representatives, and shall be retained and available
for reference for a period of three (3) years after the Construction work has been completed (such
obligation to survive the termination of this Agreement). The records shall be maintained at
Developer’s Miami office during the maintenance thereof and thereafter at Developer’s St. Louis
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office, and the County shall have reasonable access during normal business hours. Developer
~ will make copies of such records available to the County upon reasonable notice and request.

10.2.7 Compliance with Governmental Approvals. Developer or the Rental Phase
Owner shall cause the construction work to be performed in compliance with all governmental
approvals or permits necessary for the construction of the Development, in a good and
workmanlike manner, and with all promptness and dispatch consistent with good workmanship.

10.2.8 Developer Duties. Subject to the terms and conditions of this Agreement, (i)
Developer shall contract, supervise and discharge the architects, engineers and the General
Contractors; (ii) Developer shall prepare, negotiate and administer all agreements with the
architects, engineers and the General Contractors; and (ii1) the architects, engineers and the
General Contractors shall be under the control and direction of Developer or the pertinent Rental
Phase Owner.

10.2.9 Guarantee Completion Date. Developer or the Rental Phase Owner shall obtain
from the General Contractor a guaranteed completion date for each Rental Phase (subject to
force majeure), and a guarantee that, when completed in accordance with the Plans and
Specifications, each Phase will be free of all defects in workmanship and materials for a period
of not less than one (1) year following completion of such Phase.

10.2.10 Construction Completion Deadline. The Developer hereby agrees to
guarantee completion of construction of each Phase within the time period provided in the
applicable loan documents.

ARTICLE XI. HUD PROVISIONS

11.1 Transfer Not An Assignment. The County and Developer acknowledge that any
transfer of County Federal Grant Funds by the County to the Developer shall not be or be
deemed to be an assignment of grant funds, and the Developer shall not succeed to any rights or
benefits of the County under the ACC, Mixed-Finance Amendment to the ACC, or any County
Federal Grant Funds Document, or attain any privileges, interests or rights in or under the ACC,
or Mixed-finance Amendment to the ACC.

11.2 No Relationship Created. Nothing contained in the ACC, any County Federal
Grant Funds Document or this Agreement nor any act of HUD or the County shall be deemed or
construed to create any relationship of third-party beneficiary, principal and agent, limited or
general partnership, joint venture, or any association or relationship involving HUD, except
between HUD and the County as provided under the terms of the ACC, the HOPE VI Grant
Agreement, or any other County Federal Grant Funds Document.

ARTICLE XII. INDEMNIFICATION

12.1 Indemnification. The Developer shall indemnify and hold harmless the County
and its officers, employees, agents and instrumentalities from any and all liability, losses or
damages, including attorneys' fees and costs of defense, which the County or its officers,
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employees, agents or instrumentalities may incur as a result of claims, demands, suits, causes of
actions or proceedings of any kind or nature arising out of, relating to or resulting from the
performance of this Agreement by the Developer or its employees, agents, servants, partners
principals or subcontractors. The Developer shall pay all claims and losses in connection
therewith and shall investigate and defend all claims, suits or actions of any kind or nature in the
name of the County, where applicable, including appellate proceedings, and shall pay all costs,
judgments, and attorney's fees which may issue thereon. The Developer expressly understands
and agrees that any insurance protection required by this Agreement or otherwise provided by
the Developer shall in no way limit the responsibility to indemnify, keep and save harmless and
defend the County or its officers, employees, agents and instrumentalities as herein provided.
The County may, at its expense, elect to participate in the defense if the County should so
choose. Furthermore, the County may at its own expense defend or settle any such claims if the
Developer fails to diligently defend such claims, and thereafter seek indemnity for costs from the
Developer.

12.2 Sarvival. The indemnifications of the Developer in this Article XII shall survive
the expiration or early termination of this Agreement.

ARTICLE XIII. INSURANCE

Upon the County’s notification, the Developer shall, furnish to Miami-Dade
Housing Agency, 1401 NW 7% Avenue, Miami, Florida 33145, Certificates of Insurance that
indicate that insurance coverage has been obtained by the Developer (or the architects hired by
the Developer in the case of the professional liability coverage set forth below) which meets the
requirements as outlined below:

Design Stage

1. Worker's Compensation Insurance for all employees of the Developer as required by
Florida Statute 440.

2. Public Liability Insurance on a comprehensive basis in an amount not less than
$1,000,000 combined single limit per occurrence for bodily injury and property
damage, as well as $2,000,000 aggregate and $5,000,000 umbrella. Miami-Dade
County must be shown as an additional insured with respect to this coverage.
The mailing address of the Miami-Dade Housing Agency, as the certificate
holder, must appear on the certificate of insurance.

3. Automobile Liability Insurance covering all owned, non-owned, and hired vehicles
used in connection with the Services, in an amount not less than $1,000,000
combined single limit per occurrence for bodily injury and property damage.

4. Professional Liability Insurance in an amount not less than $1,000,000.

Construction Stage
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In addition to the coverage required in the Design Stage and any coverage that may be
required as a part of Closing documents, the following will be provided prior to occupation of
the site:

Completed Value Builder’s Risk Insurance on an “All Risk” basis in an amount not less
than 100% of the replacement cost of the structures, as well as materials in place and/or stored at
the site(s), whether or not partial payment has been made. The policy shall be in the name of the
Developer and Miami-Dade County ATIMA. Coverage shall remain in place until substantial
completion of the construction.

Operational Stage

In addition to coverage required in the Design Stage No.s 1, 2 & 3 and as may be later
determined in Closing documents, the following will be provided:

Property Insurance on an “All Risk™ basis for 100% the replacement cost of the structures
where the County owns title. Miami-Dade County shall be named as a loss payee on this policy.

All insurance policies required above shall be issued by companies authorized to do business
under the laws of the State of Florida with the following qualifications:

The company must be rated no less than "B" as to management, and no less than "Class
V" as to financial strength, according to the latest edition of Best's Insurance Guide published by
A.M. Best Company, Oldwick, New Jersey, or its equivalent, subject to the approval of the
County’s Risk Management Division.

Certificates will indicate that no modification or material change in insurance shall be
made without thirty (30) days advance written notice to the certificate holder.

NOTE: MIAMI-DADE COUNTY CONTRACT TITLE MUST APPEAR ON EACH
CERTIFICATE OF INSURANCE.

Compliance with the foregoing requirements shall not relieve the Developer of this
liability and obligation under this section or under any other section in this Agreement.

Award of this Agreement is contingent upon the receipt of the insurance documents,
as required, within fifteen (15) calendar days after the County’s notification to Developer to
comply before the award is made. If the insurance certificate is received within the specified
time frame but not in the manner prescribed in this Agreement, the Developer shall be notified of
such deficiency in writing and shall have an additional five (5) calendar days to submit a
corrected certificate to the County. If the Developer fails to submit the required insurance
documents in the manner prescribed in this Agreement within twenty (20) calendar days after the
County’s notification to comply, the Developer shall be in default of the contractual terms and
conditions and award of this Agreement will be rescinded, unless such time frame for
submission has been extended by the County.
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The Developer shall be responsible for assuring that the insurance certificates
required in conjunction with this Section remain in force for the duration of the contractual
period of the Agreement, including any and all option years or extension periods that may be
granted by the County. If insurance certificates are scheduled to expire during the contractual
period, the Developer shall be responsible for submitting new or renewed insurance certificates
to the County prior to expiration. In the event that expired certificates are not replaced with new
or renewed certificates which cover the contractual period, the County shall suspend the
Agreement until such time as the new or renewed certificates are received by the County in the
manner prescribed herein; provided, however, that this suspended period does not exceed thirty
(30) calendar days. Thereafter, the County may, at its sole discretion, terminate this Agreement.

ARTICLE XIV. TERMINATION.

141 Termination by the County for Default. Upon written notice from the County
and the expiration of any cure rights set forth in this Section or Section 14.5 hereof, any of the
following shall constitute an “Event of Default” by the Developer under this Agreement (subject,
in any event, to a Force Majeure Event as defined in Section 14.2, including a determination that
performance is infeasible due to the failure to occur of events or conditions described in Section
14.3):

14.1.1 Failure of Developer to complete any work within the time set forth in the Master
Schedule, the Concept Plan, Predevelopment and Overhead Milestone and Payment Schedule, or
in any schedule established by a controlling agreement which is not inconsistent with the Master
Schedule, if such failure shall materially prejudice the obtaining of any necessary and material
approval by a third party, including HUD, FHFC, or the County, or shall have a material adverse
impact upon the timely completion of the Development, and such failure is attributable to acts or
failure to act on the part of Developer.

14.1.2 Developer or an Affiliate becomes involved as a debtor in a bankruptcy
proceeding, or becomes involved in a reorganization, dissolution, or liquidation proceeding, or if
a trustee or receiver is appointed over all or a substantial portion of the property of the
Contractor under federal bankruptcy law or any state insolvency law.

14.1.3 Unilateral withdrawal (other than pursuant to Section 14.3 hereof) by the
Developer; or

14.1.4 Debarment, suspension, or other exclusion of the Developer, or any Affiliate
thereof, from participation in any Federal or State program which shall exclude the Developer
from qualifying for award of Federal, State or County assistance (including allocation of low-
income housing tax credits) on which the Development is dependent; or

14.1.5 Implementation of any remedial or enforcement action by HUD pursuant to
Article XVII of the HOPE VI Grant Agreement, if the default on which such action shall be
based shall be an action or failure to act by the Developer; or
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14.1.6 Failure of Developer or a Rental Phase Owner (if controlled by Developer) to
enforce any material terms, provisions, conditions, covenants or agreements in the Construction
Documents or project financing documents to be observed and/or performed on the part of the
General Contractor or other contractors, if such failure materially and adversely affects the
County's interest hereunder; or

14.1.7 Any action or omission by the Developer, a Rental Phase Owner or their third
party contractors that (1) causes a default by the County under (i) the ACC, including all
amendments thereto, or (ii) Capital Fund regulations, or (iii) the HOPE VI Grant Agreement, or
(2) is the sole cause of or otherwise results in the revocation of a funding commitment from a
third party funding source; or

14.1.8 Failure of the Developer or a Rental Phase Owner to make payment to a third-
party contractor when due and funds have been received by the Developer or Rental Phase
Owner (except for justified holdbacks, which will be promptly returned to the County);

14.1.9 Failure of Developer or a Rental Phase Owner or their third party contractors to
obtain and maintain the insurance coverage required herein, or to enforce the insurance
obligations described hereunder on third party contractors; or

14.1.10 Failure of Developer or a Rental Phase Owner to take appropriate efforts or use
due diligence to ensure that third party contractors possess the requisite licenses necessary for
work contracted to them; or

14.1.11 Material breach of or material failure to perform any term of this Agreement or
any representation, warranties, covenants, or certifications made in this Agreement; or

14.1.12 Material default by a Rental Phase Owner under any project financing
documents, and failure to cure such default within applicable time periods.

14.2 Events Beyond Control. Notwithstanding Section 14.1, this Agreement shall not
be terminated for default if the delay in completing the work arises from the failure to occur of
any Development Contingency (as defined in Section 14.3) or from unforeseeable causes beyond
the reasonable control of the Developer (any such failure or other cause or event being referred
to herein as a "Force Majeure Event"). Examples of such causes include (a) acts of God or the
public enemy, (b) material acts or failure to act, or delays in action, of the County, HUD, or other
governmental entity in either its sovereign or contractual capacity, (c) material acts or failure to
act of another contractor (other than a contractor or subcontractor to the Developer or a Rental
Phase Owner or either of their Affiliates or any General Contractors) in the performance of a
contract with the County, (d) fires, (e) floods, (f) strikes or labor disputes, (g) freight embargoes,
(h) unavailability of materials, (i) unusually severe weather, (j) delays of subcontractors or
suppliers at any tier arising from unforeseeable causes beyond the control and without fault or
negligence of both the Developer and the subcontractors or suppliers, or (k) delay caused by
litigation that is not between the County and the Developer.

14.3 Withdrawal for Infeasibility.
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14.3.1 Development Contingencies. The County acknowledges that the Developer's
ability to perform many responsibilities under this Agreement is substantially contingent upon
actions by third parties over which Developer has limited or no control, or factual circumstances
which could not reasonably have been determined as of the date of this Agreement
("Development Contingencies"). Such Development Contingencies include, but may not be
limited to the following items as to which the Concept Plan and this Agreement reflect certain
expectations of the parties:

L The award of tax credits or bond financing allocations in the amount projected as
necessary for any Phase in budgets approved by both parties, and the preservation of

such awards by the awarding agency through Closing in accordance with the Master
Schedule;

ii. The investment of equity at rates projected as necessary for any Phase in budgets
approved by both parties, and consistent with national norms for affordable housing;

iii. The making of private loans under terms and conditions, and in amounts, projected
to be necessary for any Phase in budgets approved by both parties, and consistent
with national norms for construction and permanent financing for affordable housing
at the time of preparation of such budgets (e.g., non-recourse loans, reasonable debt
service coverage and reserve requirements, and interest rates consistent with market
terms at such time);

1v. The provision of all projected assistance, including grants and loans, by the County
in amounts projected to be necessary for any Phase in budgets approved by both
parties and under terms and conditions consistent with project feasibility, and
funding for the construction of Public Improvements meeting County requirements;

v, The provision of additional assistance from public or private sources that may
become necessary to close a financing "gap," whether projected at the date of this
Agreement or caused by subsequent changed debt or equity market conditions or
unanticipated material increases in construction costs in the market area;

vi. The availability of adequate on-site locations for development of the full number of
family rental units provided in the Concept Plan;

vii. The successful elimination from the Development Sites within the Project Budget of
Hazardous Materials;

viil. The successful elimination or control of adverse geotechnical conditions;

1X. The conveyance by the County of a leasehold interest in any Rental Phase Site to the
Rental Phase Owner free and clear of any title defects, encumbrances or other
restrictions that could materially interfere with the Revitalization Phase II;
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X. The receipt of all necessary government approvals and permits, including without
limitation HUD's approval of all components of the revised Revitalization Plan, this
Agreement, and any Mixed-Finance Proposal;.

Xi. The continuation of law, regulations and policy at least as favorable to mixed-
finance development in general, and to the Revitalization Phase II in particular, as
they currently exist.

14.3.2 Failure of Development Contingency. If a Development Contingency fails to
occur after all reasonable efforts by the Developer to cause it to occur in a manner generally
consistent with the Concept Plan or Revitalization Plan and this Agreement, the parties will
consider, in good faith, a revision of the Concept Plan or Revitalization Plan by extending
deadlines, revising goals, or as otherwise agreed. If a Development Contingency described in
Section 14.3.2 fails to occur due to causes beyond the control of the Developer and the parties
cannot within 90 days agree to amend the Concept Plan or Revitalization Plan despite good faith
efforts to do so, or cannot secure HUD approval of any amendment so agreed to within an
additional 60 days, then the Developer or the County may opt to withdraw from this Agreement,
by written notice delivered to the other party. If the Developer or the County withdraws
pursuant to this Section, the parties shall have no further obligations to each other, except as
provided in Section 14.3.3.

14.3.3 Effect of Withdrawal on Predevelopment Costs and Related Matters.

14.3.3.1 Termination for Convenience-Type Compensation Relating to Certain
Contingencies. If the Developer's withdrawal is solely related to (a) the County's failure to
timely convey a leasehold interest in a Rental Phase Site free and clear of any title defect that
could interfere with the Revitalization as described in Section 14.3.1.ix. above, or (b) failure to
correct or eliminate environmental or geotechnical conditions as described in Section 14.3.1. vii.

or viii. above, the County shall compensate the Developer using the methodology described at
Section 14.4.

14.3.3.2 County Reimbursement for 100% Predevelopment Costs and
Forgiveness of Predevelopment Loans in Response to Certain Contingencies. If the
Developer cannot secure all projected assistance, including grants, loans and land transfers, from
the County or other governmental bodies as described at clause iv or vi at subsection14.3.3.1 (2)
the Developer or the County withdraws pursuant to this Section 14.3, the County shall (1)
reimburse the Developer for 100% of the third party predevelopment costs incurred pursuant to
this Agreement in connection with the Revitalization, less any predevelopment payment or
advance made to the Developer, and (2) shall forgive repayment of any predevelopment payment
or advance provided to the Developer for third-party costs or overhead. In the event of
withdrawal pursuant to this subsection, the Developer shall assign and deliver to the County all
third-party work products for which the Developer obtains reimbursement.

14.3.3.3 County Reimbursement for 75% Predevelopment Costs and
Forgiveness of Predevelopment Loans in Response to Certain Contingencies. If the
Developer or the County withdraws pursuant to this Section 14.3 due to the failure of the other
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contingencies described at subsections 14.3.1., the County shall (a) reimburse the Developer for
75% of the third party predevelopment costs incurred pursuant to this Agreement in connection
with the Development, less any predevelopment payment or advance made to the Developer, and
(2) forgive repayment of any predevelopment payment or advance for third party costs provided
to the Developer. No forgiveness shall be permitted for the recourse loans for overhead provided
by the County to the Developer. In the event of withdrawal pursuant to this subsection, the
Developer shall assign and deliver to the Authority all third-party work products for which the
Developer obtains reimbursement.

14.4 Termination by County for Convenience. The County also reserves the right to
terminate this Agreement at any time for the convenience of the County if the County shall
determine in good faith that it is infeasible or contrary to the interests of the County to proceed
with Revitalization Phase II. In the event of a termination for convenience under this Section
14.4 the County shall be liable to the Developer for reasonable and proper costs resulting from
such termination which costs shall be paid to Developer within 30 days of receipt by the County
of a properly presented claim setting out in detail: (i) the total cost of all third-party costs
incurred to date of termination; (ii) the cost (including reasonable profit) of settling and paying
claims under subcontracts and material orders for work performed and materials and supplies
delivered to the site, or for settling other liabilities of Developer incurred in performance of its
obligations hereunder; (iii) the cost of preserving and protecting the work already performed
until the County or its assignee takes possession thereof or assumes responsibility therefor; (iv)

- the actual or estimated cost of legal and accounting services reasonably necessary to prepare and
present the termination claim to the County; and (v) fair compensation to Developer (including
for documented overhead costs of the Developer not otherwise reimbursed) for all tasks
performed to the date of termination, but with a setoff for sums previously paid by the County as
Developer compensation, if any.

14.5 Notice. The County shall exercise its election to terminate this Agreement by
delivering a notice thereof to the Developer specifying the nature (default or convenience) and
the effective date of the termination and the extent to which performance of work under this
Agreement is terminated. If the termination is stated to be for default, the notice thereof shall
specify the nature of the claimed default and, if such default shall be reasonably subject to
adequate cure, shall state (i) the actions required to be taken by the Developer to cure the default,
and (ii) the reasonable time within which Developer shall respond with a showing that all
required actions have been taken, provided that the Developer shall have such additional time as
is reasonably necessary to cure such default so long as the Developer has diligently commenced
and is proceeding in a reasonable and diligent matter toward curing such default. During any
cure period so provided, the Developer shall proceed diligently with performance of any work
required by this Agreement which is not the subject of the claimed default. Following expiration
of the stated cure period, the County may deliver a second notice stating either that the default
has been adequately cured or that the Agreement is terminated. If the termination is stated to be
for convenience, the notice thereof shall specify in reasonable detail the basis of the County's
good faith determination that continuation of the Revitalization Agreement is infeasible or
contrary to the interests of the County. If the County terminates this Agreement for convenience
in part, and the Developer deems the performance of the remaining part infeasible in its sole
judgment and discretion, then the Developer shall so inform the County and the prior notice of
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termination for convenience will be deemed withdrawn unless the County within ten days shall
deliver a notice of termination for convenience as to the entire remaining portion.

14.6 Action Upon Notice; Work Product. If the termination is stated to be for
convenience or for a default which is not reasonably subject to adequate cure, the Developer
upon receipt of such notice shall (1) immediately discontinue all services affected (unless the
notice directs otherwise), (ii) deliver to the County all information, reports, papers, and other
materials accumulated or generated in performing under this Agreement, whether completed or
in process, and (iii) deliver to the County a status report of all work completed and all work in
progress under this Agreement. Each contract or subcontract between Developer or a Developer
Affiliate and any non-related third party for work related to Revitalization Phase II and/or the
Concept Plan (including, without limitation, any architect, engineer, or construction contractor or
subcontractor) shall permit Developer or such Developer Affiliate, in the event of termination of
this Agreement by the County for default or for convenience, to assign all work product
thereunder to the County for purposes of completing, using and maintaining Revitalization Phase
1I and to terminate such contract without compensation except for work performed and unpaid.

14.7 Contest. If the parties are unable to resolve any dispute between themselves,
each will in good faith consider (without obligation) the appropriateness of mediation, or other
alternative dispute resolution mechanism, prior to invoking unilateral remedies (except as
necessary to avoid imminent loss or harm to self or others) or seeking judicial resolution.
However, while the foregoing provision reflects merely the intention of both parties, in no event
will such provision be enforceable nor will a breach of this provision be actionable.

14.8 Inapplicability to Closed Phases. This Article 14 shall have no effect on any
Component or Phase which has gone to Closing (the sole rights and remedies of the parties in

such event being those provided under the Closing Documents relating to such Component or
Phase).

ARTICLE XV. NON-DISCRIMINATION AND OTHER FEDERAL
AND COUNTY REQUIREMENTS

15.1 Certain Federal Requirements. Each Rental Phase Owner will comply with all
applicable requirements of the following, as the same may be amended from time to time:

15.1.1 The Fair Housing Act, 42 U.S.C. 3601-19, and regulations issued thereunder, 24
CFR Part 100; Executive Order 11063 (Equal Opportunity in Housing) and regulations issued
thereunder, 24 CFR Part 107; and the fair housing poster regulations, 24 CFR Part 110, as well as
Florida Fair Housing Act, as amended, Section 760.28 et seq, Fla Stat, and Chapter 11A of the
Code of Miami-Dade County.

15.1.2 Title VI of the Civil Rights Act of 1964, 42 U.S.C. 2000d, and regulations issued
thereunder relating to nondiscrimination in housing, 24 CPR Part 1.

15.1.3 Age Discrimination Act of 1975, 42 U.S.C. 6101-07, and regulations issued
thereunder, 24 CFR Part 146.
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15.1.4 Section 504 of the Rehabilitation Act of 1973, 29 U.S.C. 794, and regulations
issued thereunder, 24 CFR Part 8; the Americans with Disabilities Act, 42 U.S.C. 12181-89, and
regulations issued thereunder, 28 CFR Part 36.

15.1.5 Section 3 of the Housing and Urban Development Act of 1968, 12 U.S.C. 1701y,
and its implementing regulations at 24 CPR Part 135.

15.1.6 Section 102 of the Department of Housing and Urban Development Reform Act
of 1989, as implemented at 24 CFR Part 12, which contains provisions designed to ensure greater
accountability and integrity in the provision of certain types of assistance administered by HUD.

15.1.7 Title 24 of the Code of Federal Regulations, Part 24, which applies to the
employment, engagement of services, awarding of contracts, subgrants, or funding of any
recipients, or contractors or subcontractors, during any period of debarment, suspension, or
placement in ineligibility status.

15.1.8 Executive Order 11246 of September 24, 1965 entitled, "Equal Employment
Opportunity,” as amended by Executive Order 11375 of October 13, 1967, and as supplemented in
Department of Labor regulations (41 CFR chapter 60). (All construction contracts awarded in
excess of $10,000 by Federal grantees and their contractors or subcontractors.)

15.1.9 Copeland "Anti-Kickback” Act (18 U.S.C. 874) as supplemented in Department
of Labor regulations at 29 CFR part 3. (All contracts and subgrants for construction or repair.)

15.1.10 Davis-Bacon Act (40 U.S.C. 276a to 276a-7), as supplemented by Department of
Labor regulations at 29 CFR part 5, and HUD regulations at 24 CFR 941.610(a)(8)(vi) (or
SUCCESSOr Provisions).

15.1.11 Sections 103 and 107 of the Contract Work Hours and Safety Standards Act (40
U.S.C. 327-330), as supplemented by Department of Labor regulations at 29 CFR part 5.

15.1.12 Mandatory standards and policies relating to energy efficiency which are
contained in the State energy conservation plan issued in compliance with the Energy Policy and
Conservation Act (Pub. L. 94-163, 89 Stat. 871).

15.1.13 Section 1352 of Title 31 of the United States Code, which prohibits the use of
Federal appropriated funds to pay any person for influencing or attempting to influence any officer
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an
employee of a member of Congress in connection with any of the following covered Federal
actions: the awarding of any Federal contract; the making of any Federal grant; the making of any
Federal loan; the entering into of any cooperative agreement; or the modification of any Federal
contract, loan, or cooperative agreement. The Developer further agrees to comply with the
requirement of such legislation to furnish a disclosure (OMB Standard Form LLQ) if any funds
other than Federal appropriated funds (including profit or fee received under a covered Federal
transaction) have been paid or will be paid to any person for influencing or attempting to influence
an officer or employee of any agency, a Member of Congress, an officer or employee of Congress,
in connection with a Federal contract, grant, loan, or cooperative agreement, which payment
would be prohibited if made from Federal appropriated funds.
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15.1.14 Section 306 of the Clean Air Act (42 U.S.C. 1857(h)), Section 508 of the Clean
Water Act (33 U.S.C. 1368), Executive Order 11738 and Environmental Protection Agency
regulations at 40 CFR Part 15, including all applicable standards, orders or requirements issued in
connection with any of the foregoing authorities.

15.2 Subgrantee/Subcontractor Certification. Developer and each Owner
Partnership will execute, and will require its Contractors and subcontractors to execute where

applicable, the Subgrantee/Subcontractor Assurance and Certification form attached hereto as
Exhibit J.

15.3 Access to Records.

15.3.1 Recordkeeping. Without limitation on any other provision of this Agreement, the
Developer shall maintain all records concerning the Development to substantiate compliance
with the requirements set forth in the Scope Of Services for three (3) years subsequent to the
expiration date of this Agreement, unless a longer period is required under 24 C.F.R. § 85.42.
The Developer shall maintain records required by 24 C.F.R. part 135 for the period that HUD
requires such records to be maintained. The Developer will give the County , HUD, the
Comptroller General of the United States, the General Accounting Office, or any of their
authorized representatives, access to and the right to examine, copy, or otherwise reproduce all
records pertaining to the Development, operation or management of the Development. The right
to such access shall continue as long as the records are retained, even if such period exceeds the
mandatory three-year retention period.

The Developer agrees to maintain an accounting system that provides accounting
records that are supported with adequate documentation, and adequate procedures for
determining the allowability and allocability of costs.

15.3.2 Access. Developer agrees to grant a right of access to the County, HUD, any
agency providing funds to Authority, the Comptroller General of the United States, and any of
their authorized representatives, with respect to any books, documents, papers, or other records
pertinent to this Agreement in order to make audits, examinations, excerpts, and transcripts.

15.3.3 Audit. The County, HUD, any agency providing funds to the County, the
Comptroller General of the United States, or any of their duly authorized representatives, shall
have the right to perform any audit of Developer’s finances and records related to its
performance under this Agreement, including without limitation, the financial arrangement with
anyone Developer may delegate to discharge any part of its obligations under this Agreement.

Pursuant to County Ordinance No. 03-2, the Developer will grant access to the
Commission Auditor to all financial and performance related records, property, and equipment
purchased in whole or in part with government funds. The Developer agrees to maintain an
accounting system that provides accounting records that are supported with adequate
documentation, and adequate procedures for determining the allowability and allocability of
Costs.
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Pursuant to Section 2-481 of Miami-Dade County, the Commission Auditor shall
have access to all of Developer’s financial and performance related records, property, and
equipment purchased in whole or in part with government funds. The Developer agrees to
maintain an accounting system that provides accounting records that are supported with adequate
documentation, and adequate procedures for determining the allowability and allocability of
costs.

15.3.4 Interest of Members of Congress. No Member of or delegate to the Congress of
the United States shall be admitted to any share or part of this Agreement or to any benefit to
arise therefrom.

15.4 Interest of Member, Officer, or Employee and Former Member, Officer, or
Employee of the County . No member, officer, or employee of the County, no member of the
governing body of the County, no member of the governing body by which the County was
activated, and no other public official of such locality or localities who exercises any functions or
responsibilities with respect to Revitalization Phase 11, shall, during his or her tenure, or for two
year thereafter or such longer time as the County's Code of Ethics may reasonably require, have
any interest, direct or indirect, in this Agreement or the proceeds thereof, unless the conflict of
interest is waived by the County and by HUD.

15.5 Certain County Requirements. The Developer agrees to comply, subject to

applicable professional standards, with all applicable requirements of the following, as the same
may be amended from time to time:

15.5.1 Miami-Dade County Department of Small Business Development Participation
Provisions, as applicable to this Contract.

15.5.2 Miami-Dade County Code, Chapter 11A. All Developers and Subcontractors
performing work in connection with this Contract shall provide equal opportunity for
employment without consideration of race, religion, color, age, sex, national origin, sexual
orientation, disability or marital status. The aforesaid provision shall include, but not be limited
to, the following: employment, upgrading, demotion or transfer, recruitment advertising; layoff
or termination; rates of pay or other forms of compensation; and selection for training, including
apprenticeship. The Developer agrees to post in conspicuous place available for employees and
applicants for employment, such notices as may be required by the Miami-Dade County Equal
Opportunity, or other authority having jurisdiction over the work setting forth the provisions of
the nondiscrimination law.

15.5.3 Conflicts of Interest" Section 2-11 of the Code of Miami-Dade County, and
Ordinance 01-199. The Developer represents that:

a) No officer, director, employee, agent, or other consultant of the Agency or a
member of the immediate family or household of the aforesaid has directly or indirectly
received or been promised any form of benefit, payment or compensation, whether tangible or
intangible, in connection with the grant of this Agreement.

b) There are no undisclosed persons or entities interested with the Developer in this
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Agreement. This Agreement is entered into by the Developer without any connection with any
other entity or person making a proposal for the same purpose, and without collusion, fraud or
conflict of interest. No elected or appointed officer or official, director, employee, agent or
other consultant of the Miami-Dade County, or of the State of Florida (including elected and
appointed members of the legislative and executive branches of government), or a member of
the immediate family or household of any of the aforesaid:

1) is interested on behalf of or through the Developer directly or indirectly in
any manner whatsoever in the execution or the performance of this
Agreement, or in the services, supplies or work, to which this Agreement
relates or in any portion of the revenues; or

2) is an employee, agent, advisor, or consultant to the Developer or to the
best of the Developer’s knowledge any subcontractor or supplier to the
Developer.

3) Neither the Developer nor any officer, director, employee, agency, parent,
subsidiary, or affiliate of the Developer shall have an interest which is in
conflict with the Developer’s faithful performance of its obligation under
this Agreement; provided that the County, in its sole discretion, may
consent in writing to such a relationship, provided the Developer provides
the County with a written notice, in advance, which identifies all the
individuals and entities involved and sets forth in detail the nature of the
relationship and why it is in the County’s best interest to consent to such
relationship.

c) The provisions of this Article are supplemental to, not in lieu of, all applicable
laws with respect to conflict of interest. In the event there is a difference between the standards
applicable under this Agreement and those provided by statute, the stricter standard shall apply.

d) In the event Developer has no prior knowledge of a conflict of interest as set
forth above and acquires information which may indicate that there may be an actual or
apparent violation of any of the above, Developer shall promptly bring such information to the
attention of the County’s Project Manager. Developer shall thereafter cooperate with the
County’s review and investigation of such information, and comply with the instructions
Developer receives from the Project Manager in regard to remedying the situation.

15.5.4 Miami-Dade County Code Section 10-38 “Debarment”.

15.5.5 Miami-Dade County Ordinance 99-5, codified at 11A-60 et. seq. of Miami-Dade
Code pertaining to complying with the Agency’s Domestic Leave Ordinance.

15.5.6 Miami-Dade County Ordinance 99-152, prohibiting the presentation,
maintenance, or prosecution of false or fraudulent claims against Miami-Dade County.

Notwithstanding any other provision of this Agreement, Developer shall not be
required pursuant to this Agreement to take any action or abstain from taking any action if such
action or abstention would, in the good faith determination of the Developer, constitute a
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violation of any law or regulation to which Developer is subject, including but not limited to
laws and regulations requiring that Developer conduct its operations in a safe and sound manner.

15.6 Vendor Registration. The Contractor shall be a registered vendor with the
County — Department of Procurement Management, for the duration of this Agreement. In.
becoming a Registered Vendor with Miami-Dade County, the Contractor confirms its knowledge
of and commitment to comply with the following:

D
2)
3)
4)
5)
6)

7)

8)

9)
10)
11)
12)
13)
14)

15)

Miami-Dade County Ownership Disclosure Affidavit
(Section 2-8.1 of the County Code)
Miami-Dade County Employment Disclosure Affidavit
(Section 2.8-1(d)(2) of the County Code)
Miami-Dade Employment Drug-free Workplace Certification
(Section 2-8.1.2(b) of the County Code)
Miami-Dade Disability and Nondiscrimination Affidavit
(Section 2-8.1.5 of the County Code)
Miami-Dade County Debarment Disclosure Affidavit
(Section 10.38 of the County Code)
Miami-Dade County Vendor Obligation to County Affidavit
(Section 2-8.1 of the County Code)
Miami-Dade County Code of Business Ethics Affidavit
(Section 2-8.1(i) and 2-11(b)(1) of the County Code through (6) and (9)
of the County Code and Section 2-11.1(c) of the County Code)
Miami-Dade County Family Leave Affidavit
(Article V of Chapter 11 of the County Code)
Miami-Dade County Living Wage Affidavit
(Section 2-8.9 of the County Code)
Miami-Dade County Domestic Leave and Reporting Affidavit
(Article 8, Section 11A-60 11A-67 of the County Code)
Subcontracting Practices
(Ordinance 97-35)
Subcontractor /Supplier Listing
(Section 2-8.8 of the County Code)
Environmentally Acceptable Packaging
(Resolution R-738-92)
W-9 and 8109 Forms
(as required by the Internal Revenue Service)
FEIN Number or Social Security Number
In order to establish a file, the Contractor’s Federal Employer Identification
Number (FEIN) must be provided. If no FEIN exists, the Social Security Number
of the owner or individual must be provided. This number becomes Contractor’s
“County Vendor Number”. To comply with Section 119.071(5) of the Florida
Statutes relating to the collection of an individual’s Social Security Number, be
aware that the County requests the Social Security Number for the following
purposes:

= Tdentification of individual account records
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* To make payments to individual/Contractor for goods and services prov1ded to
Miami-Dade County

= Tax reporting purposes

» To provide a unique identifier in the vendor database that may be used for
searching and sorting departmental records

16) Office of the Inspector General
(Section 2-1076 of the County Code)

17) Small Business Enterprises
The County endeavors to obtain the participation of all small business enterprises
pursuant to Sections 2-8.2, 2-8.2.3 and 2-8.2.4 of the County Code and Title 49 of
the Code of Federal Regulations.

18) Antitrust Laws
By acceptance of any contract, the Contractor agrees to comply with all antitrust
laws of the United States and the State of Florida.

ARTICLE XVI MISCELLANEOUS

16.1 Notices. Any notice or other communication given or made pursuant to this
Agreement shall be in writing and shall be (i) delivered personally or by courier, (ii) telecopied,
(ii1) sent by overnight express delivery, or (iv) mailed by registered or certified mail (return
receipt requested), postage prepaid, return receipt requested, to a party at its respective address
set forth below (or at such other address as shall be specified by the party by like notice given to
the other party):

If to the County: Executive Director
Miami-Dade Housing Agency
1401 NW 7 Street
Miami, FL 33125

with a copy to: Jose A. Rodriguez, R.A., G.C.
Miami-Dade Housing Agency
1401 NW 7 Street
Miami, FL 33125

If to the Developer:  Vincent R. Bennett
McCormack Baron Salazar, Inc.
1415 Olive Street, Suite 310
Saint Louis, MO 63103

with a copy to: Robert O. Jackson
Reliance Housing Foundation
805 E. Broward Blvd., Suite 200
Fort Lauderdale, FL 33301
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If to HUD: U.S. Department of Housing and Urban Development
Office of Public Housing Investments
451 Seventh Street, S.W., Fourth Floor
Washington, D.C. 20410
Attention: Deputy Assistant Secretary

All such notices and other communications shall be deemed given on the date of
personal or local courier delivery, telecopy transmission, delivery to overnight courier or express
delivery service, or deposit in the United States Mail, return receipt requested, and shall be
deemed to have been received (i) in the case of personal or local courier delivery, on the date of
such delivery, (ii) in the case of telecopy, upon actual receipt, (iii) in the case of delivery by
overnight courier or express delivery service, on the date following dispatch, and (iv) in the case
of mailing, on the date specified in the return receipt.

16.2 Representatives. To facilitate communication, the parties to this Agreement
shall designate a representative with responsibility for the routine administration of each party’s
obligations under this Agreement. The parties initially appoint the following as representatives:

The County: Jose A. Rodriguez, HOPE VI Administrator
Developer:  Vincent R. Bennett

16.3 Further Assurances. Each party shall execute such other and further documents
as may be reasonably necessary for the consummation of the transaction contemplated by this
Agreement.

16.4 Assignment. This Agreement shall not be assignable by the Developer, except
upon written consent of the County.

16.5 Counterparts. This Agreement may be executed in counterparts, each of which
shall be deemed original, but all of which, together, shall constitute one instrument.

16.6 Interpretation and Governing Law. This Agreement shall not be construed
against the party who prepared it but shall be construed as though prepared by both parties. This
Agreement shall be construed, interpreted, and governed by the laws of the State of Florida. Any
action or proceeding arising hereunder shall be brought in the court of competent jurisdiction in
Miami-Dade County, Florida.

16.7 Severability. If any portion of this Agreement is declared by a court of
competent jurisdiction to be invalid or unenforceable such portion shall be deemed severed from
this Agreement and the remaining parts shall continue in full force as though such invalid or
unenforceable provision had not been part of this Agreement.

16.8 Final Agreement. This Agreement incorporates and includes all prior
negotiations, correspondence, conversations, agreements, and understandings applicable to the
matters contained in this Agreement. The parties agree that there are no commitments,
agreements, or understandings concerning the subject matter of this Agreement that are not
contained in this Agreement, and that this Agreement contains the entire agreement between the
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parties as to all matters contained herein. Accordingly, it is agreed that no deviation from the
terms hereof shall be predicated upon any prior representations or agreements, whether oral or
written. It is further agreed that any oral representations or modifications concerning this
Agreement shall be of no force or effect, and that this Agreement may be modified, altered or
amended only by a written amendment duly executed by both parties hereto or their authorized
representatives

16.9 Developer Employees and Liabilities. Persons engaged or employed by the
Developer as employees, agents, or independent contractors shall be engaged or employed by the
Developer and not by the County. The Developer alone is responsible for their work, direction,
compensation and personal conduct. Nothing included in any provision of this Agreement shall
impose any liability or duty upon the County to persons, firms, or other entities employed or
engaged by the Developer in any capacity whatsoever, or make the County liable to any such
persons, firms, or other entities, or to any government, for the acts, omissions, liabilities,
obligations, and taxes, of whatsoever nature, of the Developer or of its employees, agents, or
independent contractors. The Developer shall resist and defend all suits by attorneys reasonably
satisfactory to the County and shall pay all judgments, costs, expenses, and fees related thereto.
The Developer’s obligations under this Section 16.9 shall survive any termination of this
Agreement.

16.10 Waivers. The failure of either party to insist in any one or more cases upon the
strict performance of any of the other party’s obligations under this Agreement or to exercise any
right or remedy herein contained shall not be construed as a waiver or a relinquishment for the
future of such obligation, right or remedy. No waiver by either party of any provision of this
Agreement shall be deemed to have been made unless set forth in writing and signed by that
party.

16.11 Successors. Subject to Section 16.4, this Agreement shall bind and inure to the
benefit of the parties hereto, their successors and assigns.

16.12 Certain Approvals. Unless otherwise expressly stated, all approvals or consents
required of either party hereunder shall not be unreasonably withheld, conditioned or delayed,
and shall be in writing. If the Developer controls a Rental Phase Owner, either directly or
indirectly, the Developer shall ensure that any consents or approvals of the Rental Phase Owner
shall not be unreasonably withheld, conditioned or delayed.

16.13 The Developer’s Warranty of Good Standing. The Developer represents and
warrants to the County that the Developer is a duly organized, validly existing corporation and is
in good standing under the laws of Missouri and qualified to do business in the State of Florida.

16.14 No Third Party Rights. The responsibilities and obligations of each party hereto
(i.e., the County and the Developer) are solely between such parties, and the benefits and
liabilities imposed upon each party by the other are solely for the benefit of such parties.
Accordingly, no third party (i.e., any party other than those specifically mentioned in the
foregoing parenthetical) shall have any rights of a third-party beneficiary, either directly or
indirectly, or express or by implication, hereunder.
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16.15 Cumulative Rights. Except as expressly limited by the terms of this Agreement,
all rights, powers and privileges conferred hereunder shall be cumulative and not restrictive of
those provided at law or in equity.

16.16 Independent Private Sector Inspector General Reviews. Pursuant to Miami-
Dade County Administrative Order 3-20, the County has the right to retain the services of an
Independent Private Sector Inspector General (hereinafter "IPSIG"), whenever the County deems
it appropriate to do so. Upon written notice from the County, the Developer shall make available
to the IPSIG retained by the County, all requested records and documentation pertaining to this
Agreement for inspection and reproduction. The County shall be responsible for the payment of
these IPSIG services, and under no circumstance shall the Developer's prices and any changes
thereto approved by the County, be inclusive of any charges relating to these IPSIG services.
The terms of this provision herein, apply to the Developer, its officers, agents, employees,
subcontractors and assignees. Nothing contained in this provision shall impair any independent
right of the County to conduct an audit or investigate the operations, activities and performance
of the Developer in connection with this Agreement. The terms of this Article shall not impose
any liability on the County by the Developer or any third party.

16.17 Miami-Dade County Inspector General Review.  According to Section 2-
1076 of the Code of Miami-Dade County, as amended by Ordinance No. 99-63, Miami-Dade
County has established the Office of the Inspector General which may, on a random basis,
perform audits on all County contracts, throughout the duration of said contracts, except as
otherwise provided below. The cost of the audit for this Agreement shall be one quarter (1/4) of
one (1) percent of the total contract amount which cost shall be included in the total contract
amount. The audit cost will be deducted by the County from progress payments to the
Developer. The audit cost shall also be included in all change orders and all contract renewals
and extensions.

Exception: The above application of one quarter (1/4) of one percent fee assessment
shall not apply to the following contracts: (a) IPSIG contracts; (b) contracts for legal services;
(c) contracts for financial advisory services; (d) auditing contracts; (e) facility rentals and lease
agreements; (f) concessions and other rental agreements; (g) insurance contracts; (h) revenue-
generating contracts; (I) contracts where an IPSIG is assigned at the time the contract is
approved by the Commission; (j) professional service agreements under $1,000; (k) management
agreements; (1) small purchase orders as defined in Miami-Dade County Administrative Order 3-
2; (m) federal, state and local government-funded grants; and (n) interlocal agreements.
Notwithstanding the foregoing, the Miami-Dade County Board of County Commissioners may
authorize the inclusion of the fee assessment of one quarter (1/4) of one percent in any
exempted contract at the time of award

Nothing contained above shall in any way limit the powers of the Inspector
General to perform audits on all County’s contracts including, but not limited to, those contracts
specifically exempted above. The Miami-Dade County Inspector General is authorized and
empowered to review past, present and proposed County and Public Health Trust contracts,
transactions, accounts, records and programs. In addition, the Inspector General has the power to
subpoena witnesses, administer oaths, require the production of records and monitor existing
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projects and programs. Monitoring of an existing project or program may include a report
concerning whether the project is on time, within budget and in conformance with plans,
specifications and applicable law. The Inspector General is empowered to analyze the necessity
of and reasonableness of proposed change orders to the Contract. The Inspector General is
empowered to retain the services of independent private sector inspectors general (IPSIG) to
audit, investigate, monitor, oversee, inspect and review operations, activities, performance and
procurement process, including but not limited to project design, specifications, proposal
submittals, activities of the Developer, its officers, agents and employees, lobbyists, County staff
and elected officials to ensure compliance with contract specifications and to detect fraud and
corruption.

Upon written notice to the Developer from the Inspector General or IPSIG
retained by the Inspector General, the Developer shall make all requested records and documents
available to the Inspector General or IPSIG for inspection and copying. The Inspector General
and IPSIG shall have the right to inspect and copy all documents and records in the Developer's
possession, custody or control which, in the Inspector General's or IPSIG's sole judgment,
pertain to performance of the contract, including, but not limited to original estimate files,
change order estimate files, worksheets, proposals and agreements form and which successful
and unsuccessful subcontractors and suppliers, all project-related correspondence, memoranda,
instructions, financial documents, construction documents, proposal and contract documents,
back-charge documents, all documents and records which involve cash, trade or volume
discounts, insurance proceeds, rebates, or dividends received, payroll and personnel records, and
supporting documentation for the aforesaid documents and records.

[Signatures appear on next page]
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IN WITNESS WHEREOF, the parties have duly executed this Agreement by their duly
authorized signatories on or as of the date first written above.

MIAMI-DADE COUNTY

By:
Name:
Title:
Date:
Attest:
Clerk of the Board

Approved as to form
and legal sufficiency

Assistant County Attorney

DEVELOPER

McCORMACK BARON SALAZAR, INC.

Corporate Secretafy/Notary Public

el
Notory Public-Nolkary Secl
$iote of Missouri, St Louls County
Commission # 06737686

My Commission Explres Jul 4, 2009

Corporate Seal/Notary Seal
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ACKNOWLEDGMENT AND CONSENT

Reliance Housing Foundation. Inc., a Florida nonprolit corporation designated as Co-
Developer in the Developer Response to RFQ (as defined in the foregoing Agreement). hereby
acknowledges and consents to the engagement of McConmack Baron Salazar. Inc.. pursuant to

the foregoing Agreement and Lo the terms and conditions thercof and consents to being a
Subcontractor as defined herein. ‘

RELIANCE HOUSNG FOUNDATION. INC.

| S
By: . ’i N e Yt e

Robert O, Jackson
President

Atlest:

STATE OF FLORIDA
COUNTY OF BROWARD
Subscribed and sworn before me this i ks

day of November 2008.
Personally Known
E’q]‘ Produce dyI dentification Corporate Seal/Notary Secal
T 1 1
e, - DIANA BAZILE
§7& ¥t Commission # DD726923
£ *¥ gy Commiision Explies 10-21-2011
o S Sonded Thiough
AR Ananhc §onging Co , Inc.
——
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Exhibit A

Scott-Carver Sites

Sector I of Scott Homes:

Sector II of Scott Homes: Bounded by Florida East Cost (F.E.C.) railroad on the north,
NW23 Court on the west, NW 71 Street on the south, and NW 22 Ave. on the east.

Sector III of Scott Homes: Bounded by F.E.C. railroad on the south, NW 24 Ave. on the
west, NW 75th Street on the north, and NW 23 Ave. on the east. Approx. 9.75 acres.

Sector IITA of Scott Homes: Bounded by F.E.C. railroad on the south, NW 23 Ave. on
the west, NW 75th Street on the north, and NW 22 Ave. on the east. This sector is
comprised of scattered parcels. Note: existing public housing single-family homes
contained in this Sector IIIA "are not included in this scope of work, but will be
considered for the concept plan."

Sector I'V of Scott Homes: Bounded by F.E.C. railroad on the south, NW 22 Ave. on the
west, NW 75th Street on the north, and NW 21 Ave. on the east. Approx. 10.4 acres.

Carver Homes: Bounded by NW 21 Ave. on the west, NW 74 Street on the north, NW 19
Ave. on the east, and F.E.C. railroad on the south. Approx. 9.2 acres.
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Exhibit B

Definitions

“ACC” shall mean The Consolidated Annual Contributions Contract between HUD and
the County dated as of February 2, 1996, as amended by the Mixed Finance ACC Amendment,
as the same may be further amended from time to time.

“Act” shall mean the United States Housing Act of 1937 (42 U.S.C. § 1437, et seq.), as
amended from time to time, and any successor legislation.

“Additional Services” shall mean any services to be provided by Developer at the request
of MDHA as provided in Section 3.3 hereof, and which are not Developer Services.

"Adker Consent Decree"” means a Consent Decree entered in a class action suit titled
Adker v. United States Department of Housing and Urban Development and Miami-Dade
County, Case No. 87-0874-CIV (S.D. Fla. June 6, 1998).

“Affiliate” shall mean, with respect to the Developer, (1) any entity which has the power
to direct the Developer’s management and operation, or any entity whose management and
operation is controlled by the Developer; or (2) any entity in which an entity described in (1) has
a controlling interest; or (3) any entity a majority of whose voting equity is owned by the
Developer; or (4) any entity in which or with which the Developer, its successors or permitted
assigns, is merged or consolidated, in accordance with applicable statutory provisions for merger
or consolidation, so long as the liabilities of the entities participating in such merger or
consolidation are assumed by the entity surviving such merger or created by such consolidation.
Nothing in this definition is intended to permit or otherwise authorize the Developer to, in fact,
merge or consolidate with any other entity without the prior written approval of the County.

“Agreement” shall mean this Agreement (including all Exhibits attached hereto and made
a part hereof, which by this reference, are incorporated herein).

“Applicable Public Housing Requirements” shall mean the Act, HUD regulations
thereunder (and, to the extent applicable, any HUD-approved waivers of regulatory
requirements), and all other Federal statutory, executive order, and regulatory requirements
applicable to public housing, as such requirements now exist or as they may be amended from
time to time; the ACC, including any Mixed-Finance ACC Amendment applicable to a Rental
Phase; the HUD-approved Declaration of Restrictive Covenants in favor of HUD with respect to
a Rental Phase; and any Regulatory and Operating Agreement, as applicable to the Public
Housing Units during the term thereof or the period required by law.

“Capital Fund Program” means any and all programs authorized by Section 9(d)(1) of the
United States Housing Act of 1937 (42 U.S.C. §1437 et seq.), as that provision may be further
amended or superseded by subsequent legislation, including any predecessor or successor
program to the programs currently established pursuant to such authority, for providing grants to
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the County for the purposes of carrying out capital and management improvement activities,
including, among other things, modernizing public housing units and buildings owned and/or
operated by the County, financing, vacancy reduction, demolition and replacement, resident
relocation, homeownership activities, improving the empowerment, self-sufficiency, security and
safety of public housing residents, and addressing deferred maintenance needs at public housing
developments.

“Clean and Buildable Condition” shall have the meaning described in Section 7.6.2.

“Cleanup Standards” shall mean the generic numerical standards for Hazardous Materials
in soil, ground water, surface water and sediments applicable to residential use as determined by
DERM under Chapter 376 of the Florida Statutes, Chapter 62 of the Florida Administrative
Code, and Chapter 24 of the Code of Miami-Dade County. With respect to Buried Materials (as
defined hereinafter), the term shall include the removal of such objects or containers from the
ground.

“Closing” shall mean, with regard to any Rental Phase, the financial closing for such
Rental Phase. The Closing for a Rental Phase shall be the initial construction loan closing,
concurrently or prior to which the County and the pertinent Rental Phase Owner shall have
entered into a long-term ground lease of the Rental Phase Site on which such Rental Phase shall
be constructed.

“Closing Documents” shall mean all those documents executed at a Closing and/or
establishing all the Developer’s or Rental Phase Owner's obligations with respect to a
Component, including without limitation the County Closing Documents, all documents
executed in connection with a mortgage loan permitted under Authority Closing Documents, all
documents required by Applicable Public Housing Requirements, and all documents executed in
connection with the establishment and operation of the Rental Phase Owner.

“Community Team” shall have the meaning described in Section 2.2.

“Completion”, in the County Closing Documents and any contract with a General
Contractor shall mean upon the issuance of a certificate of substantial completion by the Project
Architect, completion of all punch-list items, issuance of a Certificate of Occupancy from the
County Building Department, submittal of final releases from sub-contractors and suppliers, and
all equipment and building component manuals/warranties.

“Component” shall mean generally a separately definable activity, including but not
limited to physical redevelopment activities, included within the intended scope of the
revitalization. For example, the Human Capital Plan is a separate Component.

“Concept Plan” shall have the meaning ascribed in Section 2.3.

“Construction Contract” shall have the meaning described in Section 10.1.2.

“County” shall mean Miami-Dade County, a political subdivision of the State of Florida.
While in many contexts the County will carry out its obligations hereunder through MDHA, a
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department of the County, references to the County herein are not intended to be limited to
actions or responsibilities within the administrative jurisdiction of MDHA.

“County Federal Grant Funds” shall mean any and all federal grant funds provided for the
Revitalization Phase II by the County under the Capital Fund Program or any other program
governed by HUD, but shall not include operating subsidy for the Public Housing Units.

“County Federal Grant Funds Documents” shall mean any and all documents governing
the County Federal Grant Funds.

“County RFQ” shall mean the County's Request for Qualifications for HOPE VI
Redevelopment Project at the Scott/Carver Sites, RFQ No. 8345, including any addenda thereto.

“County Special Obligation Bonds proceeds” shall mean proceeds of the County’s
Capital Asset Special Obligations Bonds, Series 2007, allocated to the Scott-Carver HOPE VI
revitalization. Of $16,341,000 proceeds originally allocated to the Scott-Carver HOPE V1
project, $2,600,000 were authorized in May 2007 for expenditure for demolition, site preparation
and infrastructure improvements theretofore incurred.

“DERM” means the Department of Environmental Resource Management, a department
of the County.

“Developer Fee” shall have the meaning described in Section 3.2.

“Developer Response to RFQ” shall mean the response to the County RFQ submitted by
MBS, as Proposer.

“Developer Services” shall mean the services and activities to be performed by
Developer hereunder in its capacity as such as described in Section 3.1 and for which the
Developer’s compensation for overhead and profit is intended to be its developer fees, as more
fully described in Section 3.2. “Developer Services” do not include “Additional Services,” if
any.

“Development Contingency” shall have the meaning ascribed in Section 14.3.

“Development Team Member” shall mean an entity designated as such in the Developer
Response to RFQ.

“Environmental Condition” means (a) the presence of Hazardous Materials in structures
or in soil, soil gas, ground water, surface water or sediment on, in, under or emanating from or to
a Rental Phase Site (i) at concentrations or levels exceeding the environmental guidelines
applicable for the intended use of the property promulgated or enforced by any regulatory agency
having jurisdiction (including standards of the Risk Based Corrective Action Program (RBCA)
of the Miami-Dade Department of Environmental Resource Management (“DERM?”), or any
guidelines enforced by HUD), (b) underground or buried tanks, drums, debris or other materials,
waste or containers incompatible with the contemplated development of a Rental Phase under the
Construction Documents (‘“Buried Materials”), and (¢) any other condition that violates
Environmental Law.
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“Environmental Law” means any present or future federal, state or local law, ordinance,
rule, regulation, permit, license or binding determination of any governmental authority relating
to, imposing liability or standards concerning, or otherwise addressing the environment, health or
safety, including, but not limited to: the Comprehensive Environmental Response, Compensation
and Liability Act, 42 U.S.C. Section 9601 et seq. (“CERCLA”); the Resource Conservation and
Recovery Act, 42 U.S.C. Section 6901 et seq. (“RCRA”); the Toxic Substances Control Act, 15
U.S.C. Section 2601 et seq. (“TOSCA”); the Clean Air Act, 42 U.S.C. Section 7401 et seq.; the
Clean Water Act, 33 U.S.C. Section 1251 et seg. and any so-called “Superfund” or “Superlien”
law; the Occupational Safety and Health Act, 29 U.S.C. Section 651 et seq. (“OSHA”); Chapter
376 of the Florida Statutes, Chapter 62 of the Florida Administrative Code, and Chapter 24 of the
Code of Miami-Dade County, as each is from time to time amended and hereafter in effect.

“Event of Default” shall have the meaning ascribed in Section 14.1.
“FHFC” shall mean the Florida Housing Finance Corporation.
“Force Majeure Event” shall have the meaning described in Section 14.2

“General Contractor” or “GC” shall mean an unrelated party chosen by the Developer
(subject to the terms of this Agreement) to oversee the construction of a Rental Phase under a
general construction contract or construction management agreement. No party shall be deemed
“related” to the Developer solely by virtue of having contracted with the Developer in the past to
perform work or provide materials on other projects.

“Hazardous Materials” shall be interpreted broadly to include, but not be limited to, any
hazardous, toxic or dangerous substance, waste or material which is or may become regulated
under any federal, state or local statute, ordinance, rule, regulation or other law now or hereafter
in effect pertaining to environmental protection, contamination or clean up, including without
limitation: (a) “hazardous substances” as defined by CERCLA; (b) “hazardous wastes,” as
defined by RCRA,; (¢) any hazardous, dangerous or toxic chemical, waste, pollutant, contaminant
or substance (“‘pollutant”) within the meaning of any Environmental Law prohibiting, limited or
otherwise regulating the use, exposure, release, emission, discharge, generation, manufacture,
sale, transport, handling, storage, treatment, reuse, presence, disposal or recycling of such
pollutant; (d) petroleum crude oil or fraction thereof; (e) any radioactive material, including any
source, special nuclear or by-product material as defined in 42 U.S.C. Section 2011 et seq. and
amendments thereto and reauthorizations thereof; (f) asbestos-containing materials in any form
or condition; or (g) polychlorinated biphenyls in any form or condition.

“HUD” shall mean the U.S. Department of Housing and Urban Development.

HUD and County Disbursement Regulations shall mean, (a) in the case of HUD
regulations 24 CFR Part 941 Subpart F, 24 CFR Part 85, OMB Circulars, and applicable
Handbooks and HUD Notices and (b) in the case of the County all documentation required by
the County’s Finance department to substantiate a claim for payment by the Developer.

“HUD Cost Guidelines” means the Cost Control and Safe Harbor Standards for Rental
Mixed-Finance Development issued by HUD, as revised April 9, 2003.
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“Human Capital Plan” shall have the meaning ascribed in Section 2.4.

“Investor” shall mean such investor member of a Rental Phase Owner as shall be selected
by Developer.

“Management Agent" shall mean the property management agent selected by a Rental
Phase Owner for a Rental Phase, as described in Section 9.3.

“Management Agreement” shall mean the management agreement between a Rental
Phase Owner and the Management Agent, as described in Section 9.3.

“Management Plan” shall have the meaning ascribed in Section 9.3.

“Master Schedule” shall have the meaning ascribed in Section 5.1.1.

“MDHFA” shall mean the Miami-Dade Housing Finance Authority.

“MDHA” means the Miami-Dade Housing Agency, a department of the County.

“Mixed-Finance Amendment to the ACC” shall mean an amendment to the ACC,
authorizing development of a mixed-finance public housing development on any portion of

Scott-Carver Sites.

“Mixed-Finance Proposal” shall mean a proposal developed in accordance with 24
C.FR. 941, Subpart F, or successor regulation.

“Phase” or “Sub-Phase” shall mean generally a separately financed portion of the
physical redevelopment activities included in Revitalization Phase II.

“Project Architect” means KAI Design and Build, Inc., a Development Team Member
identified in the Developer Response to RFQ.

“Private Infrastructure” consists of all paving, drainage and utilities constructed for
private development use and located outside a dedicated ROW.

“Public Infrastructure” shall be defined to be a dedicated right-of-way (ROW) and all
paving, drainage and utilities constructed for the public use located within the ROW. A public
ROW is dedicated to the Public Works Department (PWD), with paving and drainage built to
PWD standards.

“Regulatory and Operating Agreement” shall mean a Regulatory and Operating
Agreement between the County and a Rental Phase Owner.

“Rental Phase” shall mean a Phase consisting of rental housing.

“Rental Phase Owner” means a limited partnership having a leasehold interest in a Rental
Phase Site, as described in Section 7.6.
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“Rental Phase Site” shall mean the real estate on which any Rental Phase is proposed to
be constructed.

“Replacement Housing Factor Funds” shall mean Capital Fund Program funds awarded
to the County by HUD, pursuant to 24 CFR 905.10(i), for replacement of units demolished or
disposed of.

“Return Policy” shall mean MHDA’s “Return Policy - Scott/Carver Homes HOPE VI
Initiative,” Rev. 09/05, as may be amended from time to time.

“Revitalization Phase I,” “Revitalization Phase II,” “Revitalization Phase ITI,” and
“Revitalization Phase IV” shall have the respective meanings ascribed thereto in Section 2.6
herein. The use of such terms does not exclude the possibility that, as the Concept Plan and
Revitalization Plan evolve, a single Revitalization Phase may be developed in two or more
separately financed sub-phases, each of which will be a separate Rental Phase.

“Revitalization Plan” shall mean the HOPE VI Revitalization Plan as defined in Article II
of the HOPE VI Grant Agreement, consisting of the components listed therein as approved by
HUD, as the same may exist and be amended, modified or supplemented from time to time.

“Human Capital Plan” shall have the meaning ascribed in Section 2.4.

“Scott Homes Sector 1,”” “Scott Homes Sector II,”” “Scott Homes Sector III,” “Scott
Homes Sector IIIA,” and “Scott Homes Sector I'V,” shall mean the respective portions of the
Scott Homes Site described as such in Exhibit A.

“Section 3” shall have the meaning described in Section 2.5.

“Site Preparation Work™ shall have the meaning ascribed in Section 7.4.

“U S” shall mean Urban Strategies, Inc., a nonprofit corporation and a Development
Team Member identified in the Developer Response to RFQ.

“Voluntary Compliance Agreement” shall mean that agreement identified in Exhibit F to
this Agreement.
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Exhibit F - Disclosure of Litigation

1. May Reese v. Miami-Dade County and HUD, Case No. 01-3766 CIV-
HIGHSMITH/TURNOFF (S.D.Fla.)

2. Consent decree in Adker v. United States Department of Housing and Urban
Development and Miami-Dade County, Case No. 87-0874-CIV (S.D. Fla. June 6, 1998).

3. Voluntary Compliance Agreement executed between HUD and the County on Mary 21,
2005.

4. Board of County Commissioners Resolution No. R-1144-07 Approving Settlement
Agreement between Miami-Dade County and the U.S. Department of Housing and Urban Development.

5. Possible claim by infrastructure contractor on Sector I, Florida Construction and
Engineering, not related to Revitalization Phase II.
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Exhibit H -Environmental Documentation

Scott Homes, Sectors I - I'V; Carver Homes

1.

3.

4.

Phase 1T Environmental Site Assessment dated August 2001, Scott Homes Sectors I - IV,
Carver Homes ("Sector V").

DERM memorandum dated October 4, 2001, commenting on above Phase 11 Site
Assessments. (As to Carver Homes, states "based on the soil and groundwater data, there
are no further requirements for this area.")

Phase 11 Environmental Site Assessment Addendum dated January 15, 2002 (regarding
Sectors I - IV).

Phase 11 Environmental Site Assessment Addendum dated March 11, 2002 (regarding
Sector II).

Scott Homes - Sector 1

1.

2.

Source Removal Report dated April 8, 2004.

Groundwater Assessment Report dated November 19, 2004,
Phase I Environmental Site Assessment dated January 2005.
Groundwater Sampling Report dated March 21, 2005.

Delineation of Lead Contaminated Soil Report dated June 6, 2005.

DERM Supplemental Assessment Report, "no further remedial action is required by the
Pollution Remediation Section at this time," dated June 14, 2005.

Scott Homes - Sector 11

1. Phase I Environmental Site Assessment, dated April 2000.
2. Additional Soil Sampling Report, dated July 24, 2002.
3. Soil Assessment Report, dated September 8, 2005.
4. Soil Assessment Report Addendum, dated January 2006.
5. Groundwater Assessment Report, dated October 5, 2006.
{D0130885.00C / 13 979 097901}
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DERM Technical Review Comments dated December 15, 2006, regarding Soil
Assessment Report dated October 5, 2006.

DERM meeting minutes dated December 20, 2006.
Historical Analytical Results, Figures, and Soil Lithology Logs, dated May 2008.

Supplemental Site Assessment Report dated October 6, 2008.

Scott Homes - Sector III (including Sector 11TA)

1.

2.

Phase I Environmental Site Assessment, dated January 2005.
Soil Assessment Report, dated September 21, 2005.

Soil Assessment Report Addendum, dated January 6, 2006.
Groundwater Sampling Report, dated June 2006.
Groundwater Sampling Report, dated September 25, 2006.
Groundwater Sampling Report, dated November 30, 2006.

DERM Quarterly Status Report, "no further remedial action is required by the Pollution
Remediation Section at this time," dated January 3, 2007.

Scott Homes - Sector IV

1. Source Removal Report, dated August 10, 2005.

2. Soil Assessment Report, dated September 8, 2005.

3. Soil Assessment Report Addendum, dated January 11, 2006.

4. Soil assessment Report Addendum, dated March 10, 2006.

5. Soil Assessment Report Addendum, dated August 28, 2006.

6. Groundwater Monitoring Report, dated February 6, 2007.

7. Groundwater Monitoring Report, dated April 19, 2007.

8. Groundwater Monitoring Report, dated August 7, 2007.
{D0130885.D00C / 13 979 097901}
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9. Quarterly Status Report, "no further remedial action is required by the Pollution
Remediation Section at this time," dated August 31, 2007.

10. Well Abandonment Report, dated January 28, 2008.

Carver Homes

1. Phase I Environmental Assessment, dated January 2005 (recommends that "no further
Phase II ESA assessment be conducted at the subject site™).

NOTE: DERM project files (Scott Homes file 17571, Carver Homes file 17572) contain
all current and historic records on the subject sites.
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Exhibit] - RESERVED
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Exhibit J
CONTRACTOR/SUBCONTRACTOR CERTIFICATIONS AND ASSURANCES

The following certifications must be made by every contractor and subcontractor of the
Developer (referred to as “Subcontractors” or “Subcontractor” as the context requires):

The Subcontractor executing this certification hereby assures and certifies that it will
comply with all of the applicable requirements of the following, as the same may be amended
from time to time:

1. The Fair Housing Act (42 U.S.C. 3601-19) and regulations pursuant thereto (24
C.F.R. part 100); Executive Order 11063 (Equal Opportunity in Housing) and regulations
pursuant thereto (24 C.F.R. part 107); and the fair housing poster regulations (24 C.F.R. part
110);

2. Title VI of the Civil Rights Act of 1964 (42 U.S.C. 2000d) and regulations
pursuant thereto (24 C.F.R. part 1) relating to non-discrimination in housing;

3. The prohibitions against discrimination on the basis of age under the Age
Discrimination Act of 1975 (42 U.S.C. 6101-07) and regulations issued pursuant thereto (24
C.F.R. part 146),

4. The prohibitions against discrimination on the basis of disability (including
requirements that the Grantee make reasonable modifications and accommodations and make
units accessible) under Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) and
regulations issued pursuant thereto (24 C.F.R. part 8); the Americans with Disabilities Act (42
U.S.C. 12101 et seq. and its implementing regulation at 28 C.F.R. part 36; and the Architectural
Barriers Act of 1968, as amended (42 U.S.C. 4151) and regulations issued pursuant thereto (24
C.F.R. part 40);

5. Section 3 of the Housing and Urban Development Act of 1968 (12 U.S.C. 1701u)
(Employment Opportunities for Lower Income Persons in Connection with Assisted Projects)
and its implementing regulation at 24 C.F.R. part 135;

6. Executive Orders 11246, 11625, 12432, and 12138. Consistent with HUD's
responsibilities under these Orders, the Grantee must make efforts to encourage the use of
minority and women's business enterprises in connection with funded activities;

7. Subgrantees only must provide drug-free workplaces in accordance with the
Drug-Free Workplace Act of 1988 (41 U.S.C. 701), and HUD's implementing regulations at 24
C.F.R. part 24, subpart F. Each subgrantee must complete a Certification for a Drug-Free
Workplace (Form HUD-50070) in accordance with 24 C.F.R. 24.630.

{D0130885.DOC / 13 979 097901}
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8. The provisions of 24 C.F.R. part 24, which apply to the employment, engagement
of services, awarding of contracts, or funding of any contractors or subcontractors during any
period of debarment, suspension, or placement in ineligibility status.

9. The following labor standards: Davis-Bacon or HUD-determined wage rates
apply to development or operation of revitalized housing to the extent required under Section 12
of the U.S. Housing Act of 1937. In the case of demolition, Davis-Bacon wage rates apply to
demolition followed by construction on the site; HUD-determined wage rates apply to
demolition followed only by filling in the site and establishing a lawn. Under Section 12, the
wage rate requirements do not apply to individuals who: perform services for which they
volunteered; do not receive compensation for those services or are paid expenses, reasonable
benefits, or a nominal fee for the services; and are not otherwise employed in the work involved
(24 C.F.R. part 70). In addition, if other Federal programs are used in connection with the HOPE
VI Funds, labor standards requirements apply to the extent required by the other Federal
programs, on portions of the project that are not subject to Davis-Bacon rates under the Act.

10. The requirements of the Lead-Based Paint Poisoning Prevention Act (42 U.S.C.
4821, et. seq.) and implementing regulations at 24 C.F.R. parts 35 and 965 (subpart H) and
section 968.100(k), as amended. Unless otherwise provided, it will be responsible for testing and
abatement activities, if applicable.

11.a. Nonprofit subgrantees, contractors, or subcontractors will comply with the
requirements, policies and standards of:

1. 24 C.F.R. part 84 (Grants and Agreements with Institutions of Higher
Education, Hospitals, and other Non-Profit Organizations);

il. A-122 (Cost Principles for Non-Profit Organizations); and
iil. the audit requirements of 24 C.F.R. 84.26.

b. For-profit Subcontractors will comply with the requirements, policies and
standards of:

1. 24 C.F.R. part 84 (Grants and Agreements with Institutions of Higher
Education, Hospitals, and other Non-Profit Organizations); and

ii. the contract cost principles and procedures set forth in 48 C.F.R. part 31.
iil. the audit requirements of 24 C.F.R. 84.26.

C. Subcontractors that are States, local governments, and Federally Recognized
Indian Tribal Governments will comply with the requirements, policies, and standards of:
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1. 24 C.F.R. part 85 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian
Tribal Governments), :

il. the cost principles of OMB Circular A-87 (Cost Principles for State, Local
and Indian Tribal Governments), and

11i. the audit requirements of 24 C.F.R. 85.26.

12. The Uniform Relocation Assistance and Real Property Acquisition Policies Act of
1970 and government-wide implementing regulations at 49 C.F.R. part 24.

13. Section 319 of Public Law 101-121, which prohibits recipients of Federal
contracts, grants, and loans from using appropriated funds for lobbying the Executive or
Legislative Branches of the Federal Government, and implemented for HUD at 24 C.F.R. part
87, as the same may be amended from time to time. The contractor/subcontractor will disclose
promptly any commitment or expenditure of non-appropriated funds for lobbying activities if
those activities would be prohibited if paid with appropriated funds.

14. The following contract provisions must be placed in all contracts of the Grantee
pursuant to 24 C.F.R. 85.36 (i). Federal agencies are permitted to require changes, remedies,
changed conditions, access and records retention, suspension of work, and other clauses
approved by the Office of Federal Procurement Policy.

(a) Administrative, contractual, or legal remedies in instances where contractors
violate or breach contract terms, and provide for such sanctions and penalties as may be
appropriate. (Contracts more than the simplified acquisition threshold)

(b) Termination for cause and for convenience by the Grantee including the manner
by which it will be effected and the basis for settlement. (All contracts in excess of $10,000)

(c) Compliance with Executive Order 11246 of September 24, 1965, entitled "Equal
Employment Opportunity,” as amended by Executive Order 11375 of October 13, 1967, and as
supplemented in Department of Labor regulations (41 C.F.R. chapter 60). (All construction
contracts awarded in excess of $10,000 by Grantees and their contractors)

(d) Compliance with the Copeland "Anti-Kickback" Act (1 8 U.S.C. 874) as
supplemented in Department of Labor regulations (29 C.F.R. part 3). (All contracts for
construction or repair)

(e) Compliance with the Davis-Bacon Act (40 U.S.C 276a to 276a-7) as
supplemented by Department of Labor regulations (29 C.F.R. part 5). (Construction contracts in
excess of $2000 awarded- by Grantees when required by -Federal grant program legislation)

® Compliance with Sections 103 and 107 of the Contract Work Hours and Safety
Standards Act (40 U.S.C. 327-330) as supplemented by Department of Labor regulations (29
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C.F.R. part 5). (Construction contracts awarded by Grantees in excess of $2000, and in excess of
$2500 for other contracts which involve the employment of mechanics or laborers)

(g) Notice of awarding agency requirements and regulations pertaining to reporting.

(h) Notice of awarding agency requirements and regulations pertaining to patent
rights with respect to any discovery or invention that arises or is developed in the course of or
under such contract.

@) Awarding agency requirements and regulations pertaining to copyrights and rights
in data.

() Access by the Grantee, the Federal grantor agency, the Comptroller General of the
United States, or any of their duly authorized representatives to any books, documents, papers,
and records of the contractor which are directly pertinent to that specific contract for the purpose
of making audit, examination, excerpts, and transcriptions.

(k) Retention of all required records for three years after Grantees make final
payments and all other pending matters are closed.

)] Compliance with all applicable standards, orders, or requirements issued under
section 306 of the Clean Air Act (42 U.S.C. 1857(h)), section 508 of the Clean Water Act (33
U.S.C. 1368), Executive Order 11738, and Environmental Protection Agency regulations (40
C.F.R. part 15). (Contracts and subcontracts of amounts in excess of $100,000).

(m)  Mandatory standards and policies relating to energy efficiency which are
contained in the state energy conservation plan issued in compliance with the Energy Policy and
Conservation Act (Pub. L. 94-163, 89 Stat. 871).

The information contained in this certification is true and accurate to the best of my
knowledge.

Signature of Authorized Certifying Official

Title

Organization
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Date:

To:

Thru:

From:

Subject:

Memorandum
July 21, 2008

George M. Burgess Lindsey Reames :
County Manager _ HUD Oversight Administrator

Miriam Singer/
Director /
Department of Procurement Management
Rita Silva .S

Senior Procurement Contracting Officer
Chairperson, Evaluation/Selection Committee

Report of Evaluation/Selection Committee for RFQ No. 8345
Redevelopment Project at the Scott/Carver Sites

MIAMI«DADE'

The Evaluation/Selection Committee has completed the task of evaluating proposals submitted in
response to the above referenced Request for Qualifications following the guidelines published in the
solicitation as summarized below.

Committee meeting dates: June 10, 2008 (kick-off meeting)

June 16, 2008 (preliminary scoring)

July 7, 2008 (oral presentations)

July 9, 2008 (oral presentations)

July 10, 2008 (oral presentations and final scoring)

Verification of complianée with contract measures:
Not applicable since the Review Committee did not assign any contract measures due to the funding

source.

Verification of compliance with minimum qualification requirements:
The solicitation did not have any minimum qualification requirements.

Summary of scores:

The preliminary scores (pre-oral presentations) are as follows:

The Evaluation/Selection Committee decided to hold
proposers.

Pre-Oral Presentations

Proposer Total Score
(400 max)

1. Norstar Development USA, L.P. 361.25

2. Carlisle Development Group, LLC 321.25

3. Pelican Cove Associates, Ltd. 316.75

4. McCormack Baron Salazar, Inc. 310.75

5. Tubosun Giwa & Partners, Inc. 191.00

s

|0}

oral presentations with the top four ranked



Memo to George M. Burgess
Report of Evaluation/Selection Committee for

EFQ l;o 8345, Redevelopment Project at the Scott/Carver Sites
age

The final scores (post oral presentations) are as foliows:

Post-Oral Presentations

Proposer . V Total Score
(400 max)

1. McCormack Baron Salazar, inc. 352.25

2. Norstar Development USA, L.P. 349.50

3. Carlisle Development Group, LLC 326.25

4. Pelican Cove Associates, Ltd. 285.25

Local Preference:
Local Preference was not applicable due to the funding source.

Other information:

One member of the Evaluation/Selection Committee, Roy L. Hardemon, did not attend a Committee
meeting. After the Committee waited for two hours for him, Mr. Hardemon was advised that if he did
not attend, the Committee would proceed without him and his scores would not be counted. He
advised the Committee to proceed.

Negotiations:

The first and second ranked proposers had close scores and were both found to be qualified by the
Evaluation/Selection Committee. In making this recommendation, the Evaluation/Selection Committee
followed the established process. The Evaluation/Selection Committee recommends negotiations with
the highest ranked proposer McCormack Baron Salazar, inc. The negotiations will be conducted at the
direction of the Housing and Urban Development Oversight Administrator.

Copies of the score sheets are attached for each Evaluation/Selection Committee member, as well as a
composite score sheet.

Justification for Recommendation: The recommended proposer has the experignce and
qualifications required for the redevelopment project, including experience with HOPE VI projects. The
proposer had a strong presentation, providing the assurances and priorities necessary for this project.

Apprg%é”)

P N — 0
George M. Burgegs Date
County Manager 9
Approved e
/ .:jff
{ Q;LA A- /\‘%%qw___ Yag/08
Lindsey Regmed  \ Ddte

HUD Oversight Administrator
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RFQ8345

Redevelopment Project at the Scott/Carver Sites
Procurement Processes as Addressed at Solicitation Phase and Actual Result

Process Solicitation (intent A
ctual Result
1. | Use County RFQ Number Yes ) Yes =
2. | Responses forwarded to Clerk Yes Yes
3. In Rider attached to No affidavits

Disclosure of Subcontractors:
Disability Non-Discrimination:
Disclosure of Fair Subcontracting;
Collection of Taxes;

Code of Business Ethics:

Domestic Viol

b
C.
d.
e.
f.
g.

the RFQ indicating
that they would be
applicable if County
Funding was included.

requested. ltem “a”
not applied; however
information for “b” was
provided in proposals
and Developer is
registering as a vendor
which takes care of c-
9

Ven

No, placed in Rider

Yes, Developer in
process of registering

No No
No, placed in Rider Not applied
No, placed in Rider Not applied
Yes Yes
Federal process Federal process
By HUD Administrator | By HUD Administrator
and County Manager
11.| Approval to Negotiate By HUD Administrator | By HUD Administrator
and County Manager
12.| Approval to Award By HUD Administrator | Recommendation by
HUD Administrator
and County Manager;
BCC approval
13.| Sunshine applicable Yes Yes
14.| Commission Auditor — access to records | Yes Yes
15. By HUD Administrator | By HUD Administrator
16.1 § By HUD Administrator | By HUD Administrator
17.| Issuing Department DPM DPM
18.| I.G. applicability Yes, except fee is not | Yes, except fee is not
applicable due to applicable due to
federal funding federal funding
19.| Accessing this Federal Contract County would be able | County funding

to utilize this
agreement if County
funding became
available.

available prior to
award, so award is
going to BCC.




8002/9%/L

m‘,, Ag pomairay

7 -

oy

uossadiieyd

S
QM_ N ] 2imeubls
A i
S1NIOd V1Ol
(¢ uonseg)
aWIooUl-MO} AtBA pue -mOT 10} Saunpodd( duuouody
S90IN0S
Bujpuny |esapaj-uou |euonippe ybnouy) xuu pun azuundo o1 Amqy
siopzeNuoIgns
. . , 0 suoneosyyenb pue oousauadxa pue j2efoud siy) 01 paubisse
e ] 18 98 Ly 8 JIM Jey) ‘S1010eUODQNS JO  SIENPIAIPW  Buipnidul  ‘sienpiaiput
Aen 10 suoneosyyenb pue aousuadxy pue  uonisodwio) weay
S VA4 GT6L 1°99 610§ ssauipeay pue Aqisuodsay ‘Anpgede) Budueury
[+ 1S 6% 65 [+14 (weay pue sadojaaaq) eousuiadxy Juawido|dAaq IA AdOH Snolralg
. N . . ssaulpeay pue ‘aujjpun | ‘ABajeng
6C S'19 S04 SL°0Z ST'4S Buioueuld ‘ueld ubisag jemdasuogn sgasodoad ayy j0 Apenb aup
. . . . . uoneNIIOS SiY) Ul pajsanbaa sadIaIas 0 adA) ay) Buipiaoad
le SL°0s SLLs STES ST'LS w  ooueunoped ised pue ‘suopesyiienb  ‘adusuedxe  sgasodoag
I . ‘ nia € ‘d™l = ¢
U] ‘s1auped 911 ‘dnoun ouj eZeles . Py ‘sejeldossy
vSn wawdojanag
P YARIO unsogn)  [juswdojaaaqg a|siien| uoseg HoeWAODIA EISION BA0D) UBIldd Vi3 L0
§¥3S0d0Nd NO1LDF T3S

31ISOdINOD

STVSO0dO¥d 40 NOLLVITVAI SNOILYLINISIUd TVHO-Tid
S3LIS VIAYVI/LLOIS FHL 1V 123Arodd LNIWdOT3AIAIY
S¥£8 'ON DAY

SNOILV1INISIAd 1vHO-3Idd

(05




8002/9H/L

Jo

SINIOd VL0l

(£ uo1109g) suosiIayg

¥ 4 4 ¥ ¥ dWOdURMOT} AI9A pue -MmoT Joj saniunpiodd( olwouody
. . . . $324n0s Bupun)
§4 L £8 €8 58 je19pas-uou [euonippe ybnoays xiw nun azywnpdo o3 Aigy
$403081)U0IGNS JO
LL S'LL L . suoneayiienb pue aduapadxe pue 199foxd siy) 01 paubisse aq
€ b b 1A JBU) ‘S10)0B.13U02qNS JO S|enpiAlpul Buipnjoui ‘sjenpialpul
A3y Jo suoneaiienb pue 32uanRdxy pue UORISOdWO:) Weaj,
14 ot T GZ'6l gZeL ssaulpesy pue Aujiqisuodsay ‘Ayigedes Buroueuy
{wesj
ot ¢t 44 e i pue sadojanag) asuauadxy Juswdoloadg A I40OH SNOIAdIY
. . . ssaulpeay pue ‘auljpwi] ‘AB2ea)g Hutoueuly
£t 44 §L61 §L9b se'iL ‘uejd uBisag [enydasuon sa9s0doag 2ys jo Ayienb ay g
SZ°0 Sz'ElL . . uonNENII0S SiUl Ui parsanbaa sadiasas jo adAy ayl Buipiroad
6 b ¢ slel slel ui esuewsopad 1sed pue ‘suonesijenb ‘@ouaiiadie s Jasodold
*ouj ‘sasuped 971 ‘dnoig *Ju| ‘rezejeg 41 vsn ‘P17 ‘saleldossy
? YMIO unsoqn i wawdojaasq 3|sijuen uoieg MIeWI0DIN juawidojana(g Je1sioN 2A09) uediidd YiINILIED
S¥3AS0d0oHd NOILD3T3S

ZaUILR)) 8)18SS1T

S$TVYSO0dO¥d 40 NOILYNIVAI SNOILYINISTd Tv0-3ud
S3LIS MIAYVYI/LLOIS FHL LV 103rodd LNIINDOTIAAA3Y
S7€8 "ON D4y




800Z/91/4

~
O

SINIOd T¥.LlOL

(¢ VONIAG) SUOSIA
awoouRmoy K194 pue -moT 4o} sepiunupodd  21wouodZ

$82Jn0s Bupuny
Jesopaj-uoy jeuorppe yobnoay: xw nun 2ziwndo 03 Axpay

‘ $J0)2BNUOIGNS 1O
suonedyienb pue ssuaniedxe pue 199i01d siy) 03 paubisse ag
1{1M JBY} “S10)281JU024NS JO S|ENpIAIpUl BUIPN{DUI ‘Sfenpialpul

Ao Jo suonesyienb pue asuanadig pue uonisodwo) weay

ssaupeay pue A)jigisuodsay ‘Anjigeden Budueuid

{weay
pue 1odojanag) asusuadxg Juswdoleaad |A IJOH SNoiAsid

ssauipeay pue ‘auijownj ‘AGarensg Suidueuly
‘uejd uBiseg |en1dasuon $,09500044g 3 10 Aljenb ayy

g g S 5 G
4 9 €8 6 R
§'9 h4s 147 Gl Pl
91 St S §'¢h €L
Gi Gl Gl Gl sl
5 @‘ St Gl gl
8 cl 144 S'vi (A
‘U] ‘ssduped 971 ‘dnoso ‘0u| ‘aeze|eg d1°Yshn ‘P17 ‘sajeloossy

B YMIO unsogny.

yudwdoiaAag disi|ren

uoJeg »IeWI0NIA

wdwdoleas( 1e1SIoN

B8A07 UB|Sd

STVS0d0td 40 NOCILVATYAT SNOILYLNISTIJ TvHO
SILIS YIANYDI/LLOIS FHL LV LO3rodd INIWdOTIAIATY

zanbupoy "y asof

S¥£8 "ON DAY

uoneNIdNos Siyl ui pajsanbaa saolasas jo adAl sy Buipiaoad
uj dourunopad ised pue ‘suonedijijenb ‘@ausuadxe spes0dosd

VIdILRO
S¥3S0d0ud NOILOZT3S




8002/91/L

(08

SINIOd TV104L

< c c c c (¢ uoN2Ieg) SUoSIdd
[owooup-moy Ausp pue -mot Jog seplunuoddg olwouody
$82Jn0s Buipuny
§ 01 ot 08 0l feJopaj-uou jeuoiippe ybnoays xiw nun aznundo o1 Auligy
$J0)IBIUOIGNS JO
oL c Gl suoneoyljenb pue asuanadxa pue 109foid siy) 01 pauBisse ag
b el 0d {{1Mm 3eY) ‘S10)0BNUOIGNS JO S[ENPIAIPUI Buipn|oul ‘sjenpiaipul
Aay Jo suoneoyijend pue asusiedxg pue uonisodwos wea |,
§C b G (114 (42 ssaulpeay pue Ayqisuodssy ‘Anjigede) BSuroueui
{wesy
0 st Bl st zt pue Jjadojana() aouanadxg iuswdojanag (A 2d0H SNOIABIY
. ssaupeay pue ‘autawi] ‘ABajeng Burdueusy
b 58l 0z 61 (44 ‘uejd ubisaq fenydasuos s 1asodoud aul Jo Aenb ay g
'y b . uoneMIDNOS SiY3 Ul paysanbas sanlaLas Jo adAy ayy Buipiaoud
4 set 4 ¢t U1 esuewopad ised pue ‘suoljedyijenb ‘9auaitadxd s 8s0d0id]
‘o) ‘sdsuped 2711 ‘dnoug *auy “ezejeg &7 YeN ‘P ‘S91B100SSY
? YAMID unsoqnj wawdojaaaq ajsipen uoJleg 3oeulIODON JUaWIdOjaAS(] JBISION A0 uedljed YiRAILI™D
S$d350d0ud NOILO313S

uoenUY Bsop

S$TVSOdO¥d 40 NOILYNTVAT SNOILVLINISTHd TvHO-Idd
S3LIS M3AYYI/LLOIS FHL LV LO3r0dd LNIWACTIAIATY
5¥€8 'ON DY



800Z/9V/L

| 0F

i TTE
. ] SINIOd TVLOL
< S ¢ c c (¢ uonoag) suosiag
awoouf-moy LI9A pue -mo 403 sapiunuioddp 2HUGUODT
. . s22Jn0s Guipuny
§€ L 6 © g8 jeJapaj-uou jeuonippe ysnoayl xiw jiun aziuwndo o3 ANjioy
$J0)I2IIU0IGNS 30
. <y s suoneoyenb pue asusiadxe pue )2afosd siy; o) paubisse 2q
b ch o0t J1im 2By} ‘SI010BIIUCIANS JO S[ENPIAIPUY BUIPN(aUl ‘SIENPIAIPUL
a3 J0 suonesyjenb pue @susuiadxgy pue uonisodwo) wea
rA b G St gl ssaulpeay pue Ayjiqisuodsey ‘Ayjiqede) Buroueuly
(weay
0b st 51 st st pue Jadojanag) asuaisadig Juswdolaraq A JJOH SNOIABIY
ssauipeay pue ‘aujawi) ‘ABarens Guioueui
0t 0z 0c 0c St ‘uejd ubisag jendasuo9 sasodoid ays yo Auenb auy
. ‘v . uoneNIoNOoS SiYl Ul paysanbal sa21AL9S Jo adA) ay? Buipinosd
§9 sv i gt §vi ‘lup @ouewopad 1sed pue ‘suocnesynenb ‘eousuadie sa8s0dodd
‘U ‘ssauped 2711 ‘dnoag ‘ou| ‘Jezejeg a1 ‘vsSn ‘P17 ‘soleloossy
2 VMO unsoqgnj, wawdojanag afsiien uoJeg YoBWIONIMN wawdojaAa(q JEISION SA0D UBRDI9d Vi3 LIND
S¥3S0d0dd NOILO3T3S

UBJIRAA SUY

$TVS0d0Odd 40 NOILVNTVYAS SNOILYLNISIH TVH0-Iud
S3LIS ¥IAYVYI/LLOIS FHL LV LO3rodd INIWJOTIAZAIY

S¥£8 "ON D4




8002/94/L

.\ Ag pomairsy

g % S1NIOd Tvi0L
(¢ uonoag)
6L 61 Lb 12 suosied Lwodulmo] AseA pue -moT Jog salunpoddg  2nuouody
. . . S80IN0S
s'ee §°sE §'L¢ (47 Buipuny |esepes-uou Jeuoiippe ybnoayl xuu Jun aznundo o) Auqy
$10)0BUOIQNS
. . Jo suopedylenb pue adjuapedxe pue oefosd sy O) peaubisse
§'SS 58S 4] 44 20 M 3Byl ‘Siojdenuoaqns Jo  SEENpIAlput  Buipnpur  ‘sjenpiaipul
Aoy t0 suojeoyienb pue adsuauadxg pue uoyisodwo) weal
iy (¥ AVL] GZ'09 Gl 'Sk ssaulpeay pue Aljiqisuodsey ‘Aingede) Buidueuiy
1S &S ag o (weay pue sadojaasq) asuauadxg uswdolaaaq JA FJOMH snotralg
. A . ssaulpeay pue ‘auyawi |t ‘Abajeng
4] SL0L scelL STlS Buioueuly ‘ueld ubisag jemydasuog sgasodold ayl 10 Apjenb auy
. . R R uonEeN)OIOS Syl Ul paysanbail sadaas Jo adAy ay) Buiptaoad
ge'es gees §'0s STy u goueunoped jsed pue  ‘suonesyiienb  ‘sousmadxe  sgesodoad

971 ‘dnoug Juj “aezejes . a1 ‘P17 ‘sa)e120ssy
VSN uawdo|anag :

juswdojanag ajsijien| uoieg }2euwo DI IRISION BA0D UBIId Yiy3L4d
SYISO0d0Hd NOILD3T12S

ALISOdINOCD

STVS0d0dd 40 NOLLVNTYAT SNOILYINISIYd TVHO LSOd
SIS YIAYVYI/LLOJS FHL LV L33 0dd LNINOTIAIATY
G7€8 'ON DI

SNOLLYLNZSZd TvH0 150d



800c/94/L

- ‘ S1INIOd TVLOL
-
(¢ uonoeg) suosiay
4 4 14 L4 awooulmo] Mep pue -mo 40} sapunpoddo dwouody
. . N $904510S Bupuny
L 58 ge §¢ j{esopag-uou jeuonippe ybnosyl xaw jun oziwndo 03y fjiay
$10)oB1U0qNS 10
. ) ! suoneojenb pue asuaisadxa pue 30afoad siyz o3 paubisse aq
Shb 148 b €l JliMm Yey) ‘s103oenUOIgNS JO Sfenplalpul Buipnjow ‘sjenpialpul
A9} 10 suonesyijenb pue aosuauadxy pue uonisodwod wea],
1112 T4 A" GZ'6L geTh ssauipeay pue Aunqisuodsay ‘Anjiqede Burdueuly
. {wesy
(44 vl vl b pue 13dojana@) asusiadig JUBWAOIdAQ A FdOH SNotAdId
. . . ssaulpeay pue ‘auljdwiy ‘ABajesng Bupoueuid
vl S8k sL8l sZrl ‘uejd ubisaqg jemdacuog s,4os0doag aup 10 Mitenb au g
. . . uoneINdIjos Siu) ul paysanbal saoiases j0 adA) auy Buipiroid
seob scel €l seLb ut dsuewniopad 3sed pue ‘suopesiijenb ‘aousiiadxe saasodosd
271 ‘dnoug 'ou} ‘sezejeg ‘d1°vsn "p17 ‘sajelvossy
yuawdojana( a|sij1ed uoleg }oeuloHon uaWdojeAa(] JelsioN 9A0Y) ueslad YIHILIEO
SHIS0d0d NOILD3T3S

Zaunley 8119ss1

S$TvSOdOdd 40 NOILYNTVYAZR SNOILLYLNISTHd VA0 LSO
SILIS ¥IAYVYI/LLOOS ZHL LY L33r0¥d INJNJOTIAIATY

G7€8 'ON D4y



g g g g
59 6 6 '8
i Syl Gl 4}
L Ly £l g0t
S gl St Sl
6 91 55 )
4} £l g¥l zi
271 ‘dnosg "ou) “Jezejes CRRAL "pI7 ‘sele100ssy

juawdojaaaq ajsiien

uoJeg %oewiI03oA

juswdo|anaq JeIsioN

3809 uedifad

ZonBuIpoy 'Y esop

800Z/9L/L

SINIOd TVLOL

lowooumo Aiap pue -moT 10} sapunioddp diwouodl

(¢ uonoag) suosiay

|eJepas-uou [ruolIpPE UBnoly Xiw yun sziwpdo 03 Aupay

s92.nos Bugpuny

suoneoyiienb pue sosusiadxs pue 308foid siy) o) paubisse oq
110 JBY3 ‘SJ0)ORIUOIGNS JO S|BNPIAIPUI BUIpn|oul ‘S|enpIAIpUYl
Aoy Jo suoneaiijenb pue asuasuadxg pue uonisodwod wesj

$1030B3U02gNS JO

ssoulpeay pue Ajjqisuodsay ‘Aupgedes Buioueu

pue Jadojaaa() asuapadxg uswdolanaq jA IdOH SNOIASLd

{wea)

ssaulpeay pue ‘sulRiy ‘ABajeng Burosueuiy
‘ueld ubisoaq jenidesuos s, 2asodoid syl jo Ajjenb ayj

uoNeNIoH0S SIYL Ul paisanbal sadiALas Jo adfy ay) Buipiaoad
1 soueunopad jsed pue ‘suoneaijijenb .oo:w_._mnxm sJasodoid

$¥3S0d0d

Vi3 L0
NOILLOFI3S

$IVS0dO¥d 40 NOLLYNTYAT SNOILVLINISTUd TvHO 1LSOd
S3LIS J3AUVYI/LLOIDS FHL LV LOIr0dd LNFNHOTIAIATY

578 "ON DY



800Z/911L

S1NIOd TYLOL

{¢ uonoeg) suosiag
awooulmo Msp pue -mo7 Joi saniunpodd( 2iwouods

$92Jn0S Bupuny
jesapaj-uou jeuonippe Yinoayy xiw yun aziundo o3 Auigy

uj 2oueunopad jsed pue ‘suoijesitjenb ‘aouspadxe spasodoiyg

- o

g G g §

0L 0L 0L ol
Si 12 12 oL
LL £l 9L €L
GL 15 14 42
17 0¢ gt [4%
1 4 LE [4%

2711 ‘dnosg ‘ouj ‘Jezeleg d1vsh ‘P11 ‘saleidossy

wewdojaaaq a|sie)

uoJeg %oBuI0NON

juswdojonag JeISIoN

B8A09 UBDI(Bd

UL 8SOr

$40)0BJU02NS JO
suolesyiienb pue asuaiadxa pue 1o3foad siy) 0) paubisse aqg
111 1Y) *S1010B13U02GNS 10 S{BNPIAIPULN BUIpn|ouL ‘sjenplalpuy
£y 10 suonesuijenb pue asusadxg pue uoijisodwon weay

ssauipeay pue Ajiqisuodsay ‘Ayjiqedes Buioueuiy

{wea)
pue Jadojanra@) asusiadig wawdo|aas JA Id0H SNOtAaLd

ssaulpeay pue ‘suljawij ‘ABaresng Buldueuis
‘ueldg ubisaq jemdasuos s,Jasodoisd ays Jo Ayjenb sy

uoneINIoS SiY) Ul paysanbaa sao1a13s Jo adAy ay3 Buipiaosd

YRIZLRO
SHISOdo¥d NOILDF T3S

S$T¥S0d0dd 40 NOILVATYAI SNOILVLINISTHd TvHO LSOd
S3LIS ¥3IAMYI/LLOIS IHL LV LI23rOUd LNINJOTIAIAI

S¥£8 "ON DY

(3



800Z/01/4

S1NIOd TvLOL

owoou-mo] AIBp pue -mot 1oy sapunpoddp o1wouod3y

{g uonoag) suosiay

jesopa-uou jruomppe Ubnoy) xaw jun eziwndo o3 Angy

$924nos Buipuny

suolesyifend pue 2oualsadxe pue 309fosd sy} 01 paubisse ag
jjIA JeY} ‘SJ0)OBIIUOINS JO S|ENPIAIPUI Buipn|oul ‘sjenpiAlpul
Koy Jo suonespitenb pue adusliadxz pue uolisodwor) weay

sJ0)oBHUOIGNS fO

ssauipeay pue Ayjiqgisuodsay ‘Anjiqedes Buidueuiy

pue sadojoaa() @ouaadxg Juswdo|arad A JAOH SNOIARIG

{wesj

ssaupeay pue ‘auljewi] ‘Abajeng Busdueu)y
‘uejq ubisag jemdasuog s Jesodoag auy 1o Ayenth ayg

uoneMIDNoS SIY} Ul paysanbai saoinuas jo ad/f1 ays Buipiaoad
ui @oueusouad jsed pue ‘suopesyyijend ‘aousuadxe sposodoig

S S £ g
oL 8 0L S
Si Sl oL L
b £l 4} 0L
g1 L &l L
0z 8t 02 8l
Sl Sl 4 g
277 ‘dnoig "ouj ‘sezejeg CRR A Py ‘sejeroossy

jusawdojaAaq djsijied

uoJeg %oewWwIo DI

juawdojoAd( JeISIoN

aA07 uedijad

§Y3S0d0oud

A ERR-
NOIL3ZT3S

UBLIBAA SIIY

§TvS0d0dd 40 NOILYNTYAI SNOILVYLNISIdd TvH0 1SOd
SILIS ¥3FAYVYI/LLOIS FHL 1V LO3roud LNINJOTIAIATY

S¥€8 "ON DIY



MIAMHDAD:

Memorandum

Date: June 3, 2008

To: Distribution
From M e W

HUD Oversight Administrator

Subject: Evaluation/Selection Committee for the Miami-Dade Housing Agency Request for Qualifications
for Real Estate Development for the HOPE V! - Redevelopment Project at Scott Carver Sites -
RFQ No. 8345

In accordance with Administrative Order 3-34, a selection committee is hereby established for the Miami-
Dade Housing Agency Request for Qualifications for Real Estate Development for the HOPE VI ~
Redevelopment Project at Scott Carver Sites - RFQ No. 8345:

Appointments by HUD Qversight Administrator
Lissette Martinez, MDHA

.Jose A, Rodriguez, MDHA L
Roy L. Hardemon, OCED Advisory Board

Appointments by Miami-Dade County Manager
Andrew Zawoyski, DPM, Non-Voting Chairperson
Jose Cintron, OCED

Kris Warren, OCED

Tyrone Browne, MDAD (Alternate)

The Selection Committee will meet to review written or printed material regarding the qualifications of
each of the certified firms as it relates to the requirements defined in the advertised document. If
required, the Selection Committee will select several candidate firms meeting the published criteria, to
make oral presentations at a properly noticed public hearing to the full Selection Committee.

The Selection Committee shall be responsible for evaluating, rating and ranking the proposals by each
Committee member, based on the criteria and procedure contained in the advertised document. The
Evaluation/Selection Committee will first evaluate and rank responsive proposals on the Technical
(Quality) criteria, If responsive proposers are invited to make oral presentations, the Committee may re-
rate and re-rank the proposals based upon the written documents combined with the oral presentation.

The Selection Committee is directed to assist in the selection process by considering the factors
delineated in the advertised document. These factors may include methodology and management
approach, qualifications and experience of principals and staff, financial stability, proposer's past
performance of similar scope and size, proposer's plans to meet the objectives of each task, activity, etc.,
pursuant to any schedule, history and experience of the firm or individual(s), understanding of the project
and the Miami-Dade Housing Agency's objectives, responsiveness to the established requirements, and
cost/revenue (normally separate and sealed). When the document requires the proposer to provide
costrevenue in a separate sealed envelope, costrevenue will be considered separately and after the
other criteria have been evaluated.



Selection Committee
Page 2

if you are unable to participate in the Selection process, contact the HUD Oversight Administrator and
County Manager's Office through Small Business Development (SBD) by memorandum documenting the
reason why you cannot participate, Only in cases of dire urgency may you be excused from participation.

The alternate committee member will serve only in the event of an approved substitution. No substitution
of committee members shall be allowed after the first official meeting of the commitiee. The Department
of Procurement Management's (DPM) RFP Unit may substitute the chairperson to ensure the appropriate
level of staffing expertise as deemed necessary to accommodate the needs of this soficitation.

Following the oral presentation, or upon completion of the review process, the Committee shall prepare
and submit a memorandum to include a narrative of the evaluation and justification of the top
recommended firm(s) based upon the reasoning and mathematical formula, if ulilized, and attach
supporting documentation and a summary sheet which MUST include the following information:

Name of firm(s)

Quality Rating Score

Price

Adjusted Score (if applicable)
Committee's Overall Ranking

This report should be submitted to the HUD Oversight Administrator for review and further action.

As a matter of administrative policy and to maintain a fair and impartial process, all individuals appointed
to the Selection Committee (including the Chairperson) and staff are instructed to refrain from discussing
the solicitation with prospective lobbyists and/or consultants. Committee members are reminded that they
are prohibited from having any communication with potential respondents and/or their representatives.
Any violation of this process could lead to termination.

All questions must be directed to the staff comtact person(s) designated by the issuing department.
Selection Committee meeting dates are as follows:

o Pre-Kick off meeting — no fater than June 9, 2008
0 Comniittee Progress Review — June 16, 2008
o Final Committee Review and Scoring — June 23, 2008

c. George M. Burgess, County Manager
Miriam Singer, Director, DPM
Jose Abreu, Director, MDAD
Penelope Townsley, Director, SBD

Distribution: )

Andrew Zawoyski, DPM, Non-Voting Chairperson

Jose Cintron, OCED

Kris Warren, OCED

Jose A. Rodriguez, MDHA

Tyrone Browne, MDAD {Alternate)

Lissette Martinez, MDHA

Roy L. Hardemon, OCED Advisory Board
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