D
MEMORANDUM i

Date: March 3, 2009

To: Honorable Chairman Dennis C. Moss
and Members, Board of County Commissioners |[Agenda Item No. 8(Q)(1)(B)
ra

From: George M. Burge®
County Managers

Subject: Contract Award Recommendation for Port of Miami 2035 Master Plan
Project No: EO8-SEA-03; Contract No: EO8-SEA-03, to Bermello, Ajamil & Partners, Inc.

Recommendation

The attached Professional Services Agreement (PSA) between Bermello, Ajamil & Partners, Inc. and
Miami-Dade County has been prepared by Miami-Dade Seaport Department and is recommended for
approval.

Delegation of Authority - The authority of the County Mayor or County Mayor's designee to execute and
implement this contract is consistent with those authorities granted under the Code of Miami-Dade County.
Additional delegation of authorities requested for this contract are as follows:

Section IX of the PSA stipulates that any and all disputes shall be decided by the Director of the Miami-
Dade Seaport Department. Section XVIII of the PSA has options to extend the contract time for two one-
year periods over the effective two year term at the discretion of the County Mayor or County Mayor's
designee.

Scope

PROJECT NAME: Port of Miami 2035 Master Plan
PROJECT NO: E08-SEA-03

CONTRACT NO: E08-SEA-03

PROJECT DESCRIPTION:

Professional Services Agreement for the Development of the Port of Miami
2035 Master Plan. The Master Plan is envisioned to update the Port’s
cargo, cruise and ferry land-use plans. The Master Plan must be based on
sound market research and the Port’'s Economic Impact Study to assist in
providing a 5, 15, and 25 year forecast of cruise and cargo traffic for the
Port. It also includes a strength, weakness, opportunity, and threat
(SWOT) analysis with other global, regional, and local ports, a 5-year
Capital Improvement Program, a business model to provide the framework
to implement the Master Plan, and any supportive task ancillary to the
primary scope of services.
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PROJECT LOCATION:

PROJECT SITES:

PRIMARY COMMISSION
DISTRICT:

APPROVAL PATH:

OCI A&E PROJECT
NUMBER:

USING DEPARTMENT:

MANAGING
DEPARTMENT:

The Master Plan must address current and future market demands;
security concerns; traffic circulations; incorporate environmental analyses;
stormwater and climate change programming analysis; infrastructure
improvement analysis; information technology analysis; concession/retail
analysis; update and incorporate the latest Port of Miami way-finding and
landscaping master plan; incorporate input from stakeholders, customers,
and various County and State agencies; as well as any supportive ancillary
tasks pertinent to the primary scope of services.

Port of Miami

SITE # LOCATION 1 DIST ESTIMATE T-S-R

#75006 1015 N AMERICA WAY 5 $1,265,000.00 54-06-42
33132

District 5 Bruno A. Barreiro

Board of County Commissioners

EO08-SEA-03

Miami-Dade Seaport Department
Miami-Dade Seaport Department

Fiscal Impact / Funding Source

OPERATIONS COST
IMPACT/FUNDING:

MAINTENANCE COST
IMPACT/FUNDING:

LIFE EXPECTANCY OF
ASSET:

FUNDING SOURCE:

PTP FUNDING:

GOB FUNDING:

Not Applicable, this is a PSA for a Master Plan.
Not Applicable, this is a PSA for a Master Plan.

Not Applicable, this is a PSA for a Master Plan.

SOURCE AMOUNT
Seaport Revenues $1.265,000.00
No
No
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AWARD

CAPITAL BUDGET CAPITAL BUDGET PROJECT # - DESCRIPTION ESTIMATE

PROJECTS:

999999999-
Book Page: Non Capital Project Funding Year: 2008-09

999999999-
Book Page: Non Capital Project Funding Year: 2009-10

$350,000.00

$915,000.00

CAPITAL BUDGET PROJECTS TOTAL: $1,265,000.00

PROJECT TECHNICAL TYPE CODE DESCRIPTION

CERTIFICATION Prime
REQUIREMENTS:

Other
Other
Other
Other
Other
Other
Other
Other

Other

Other
Other

Other

NTPC'S DOWNLOADED: 132
PROPOSALS RECEIVED: 3

1.04

3.04

3.12

5.01

5.02

5.056

5.08

5.09

5.10

6.01

15.03

20.00

21.00

TRANSPORTATION PLANNING - PORT AND
WATERWAY SYSTEMS PLANNING

HIGHWAY SYSTEMS - TRAFFIC ENGINEERING
STUDIES

HIGHWAY SYSTEMS - UNDERWATER
ENGINEERING INSPECTION

PORT AND WATERWAY SYSTEMS - ENGINEERING
DESIGN

PORT AND WATERWAY SYSTEMS -
ARCHITECTURAL DESIGN

PORT AND WATERWAY SYSTEMS - CARGO
TERMINAL DESIGN

PORT AND WATERWAY SYSTEMS - MARINE
ENGINEERING DESIGN

PORT AND WATERWAY SYSTEMS -
ENVIRONMENTAL DESIGN

PORT AND WATERWAY SYSTEMS -
TRANSPORTATION SYSTEMS DESIGN

WATER AND SANITARY SEWER SYSTEMS -
WATER DISTRIBUTION AND SANITARY SEWAGE
COLLECTION AND TRANSMISSION SYSTEMS

UNDERGROUND UTILITY LOCATION
LANDSCAPE ARCHITECTURE

LAND-USE PLANNING
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CONTRACT PERIOD:

CONTINGENCY PERIOD:

IG FEE INCLUDED IN
BASE CONTRACT:

ART IN PUBLIC PLACES:

BASE ESTIMATE:
BASE CONTRACT
AMOUNT:

OPTION TO EXTEND:

CONTINGENCY
ALLOWANCE (SECTION
2-8.1 MIAMI DADE
COUNTY CODE):

TOTAL DEDICATED
ALLOWANCE:

TOTAL AMOUNT:

Track Record / Monitor

SBD HISTORY OF
VIOLATIONS:

EXPLANATION:

1460 Days. Two (2) years: Master Planning with two (2) one-year periods
over the effective two year term at the discretion of the County Mayor or
County Mayor’s designee which equals four years.

0 Days.

Yes

No

$1,145,455.00

$1,150,000.00

AMOUNT: DAYS: EXTENSION COMMENT:

$0.00 730 The County Mayor or County Mayor's designee has the
authority to extend the contract duration with no increase
in the contract amount, for twoe (2) one-year periods.

TYPE PERCENT AMOUNT COMMENT
PSA 10% $115,000.00

$0.00

$1,265,000.00

None

A Notice to Professional Consultants (NTPC) was advertised on October 1,
2008. There were three proposals submitted on October 29, 2008, in
response to the NTPC. All of the proposers were found responsive in
meeting the minimum requirements listed in the NTPC. The Competitive
Selection Comirnittee (CSC) conducted a First-Tier Screening on November
10, 2008 to evaluate the proposals received. All three firms were evaluated
in accordance with Administrative Order 3-39. The final ranking of the firms
were as follows: Firm No. 1, Bermello, Ajamil & Partners, Inc. received 429
points; Firm No. 2, Post, Buckley, Schuh & Jernigan, Inc. received 385
points; and Firm No. 3, TranSystems Corporation Consultants received 353
points.
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SUBMITTAL DATE:

ESTIMATED NOTICE TO
PROCEED:

PRIME CONSULTANT:
COMPANY PRINCIPAL.:

COMPANY QUALIFIERS:

COMPANY EMAIL
ADDRESS:

COMPANY STREET
ADDRESS:

Based on their professional expertise, the CSC determined that Bermello,
Ajamil & Partners, Inc. was the most qualified team to perform the work. As
a result of said determination and by a majority vote, the CSC decided to
forego Second-Tier Screenings and recommended that negotiations be
conducted with Bermello, Ajamil & Partners, Inc. The County Manager
concurred with the CSC and on December 5, 2008, the first negotiation
meeting was held.

The Consultant is to provide engineering services to develop the Port of
Miami 2035 Master Plan. The Master Plan is envisioned to update the Port’s
cargo, cruise and ferry capital development plans and create a sustainable
and viable business model for the Port of Miami. The Master Plan must be
based on sound market research, the Port's Economic Impact Study, and
the Port's partnering agreements to assist in providing a 5, 15 and 25 year
forecast of cruise and cargo traffic for the Port. It also includes a strength,
weakness, opportunity and threat (SWOT) analysis with other global,
regional and local ports, a business model to provide the framework to
implement the Master Plan, and any supportive task ancillary to the primary
scope of services.

According to the Firm History Report as provided by the Department of
Small Business Development, Bermello, Ajamil & Partners, Inc. has
previously performed work for the County through contracts with the
Department of Environmental Resources Management (DERM), Parks and
Recreation (PR), Miami International Airport (MIA) and the Seaport. No
evaluations were found for this company in the Capital Improvements
Information System (CIIS); however, project managers from the Seaport,
MIA and PR were contacted and provided a satisfactory review for the
company. DERM confirmed that the work was performed and completed.

After negotiations, the Negotiation Committee arrived at a lump sum amount
that was fair and reasonable for engineering services required in the
development of the Port of Miami 2035 Master Plan. Based on the above, it
is recommended that this agreement be awarded in the amount of
$1,265,000.00 to Bermello, Ajamil & Partners, Inc.

10/29/2008
3/10/2009

Bermello, Ajamil & Partners, Inc.
Willy A. Bermello
Willy A. Bermello and Luis Ajamil

wbermello@bermelloajamil.com

2601 South Bayshore Drive, 10th Floor g
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COMPANY CITY-STATE-
ZIP:

YEARS IN BUSINESS:

PREVIOUS EXPERIENCE
WITH COUNTY IN THE
LAST FIVE YEARS:

SUBCONSULTANTS:

MINIMUM
QUALIFICATIONS
EXCEED LEGAL
REQUIREMENTS:

REVIEW COMMITTEE:
RESPONSIBLE WAGES:

REVIEW COMMITTEE
ASSIGNED CONTRACT
MEASURES:

MANDATORY CLEARING
HOUSE:

CONTRACT MANAGER
NAME/PHONE/EMAIL.:

PROJECT MANAGER
NAME/PHONE/EMAIL.:

Background
BACKGROUND:

Miami, Florida 33133
69

According to the Firm History Report, as provided by the Department of
Small Business Development, within the last five years, Bermello, Ajamil &
Partners, Inc. has received four (4) Contracts through the Equitable
Distribution Program with a total value of $399,932. In addition, the report
identifies two (2) Change Orders that were approved by the Board of County
Commissioners within the last five years with a total value of $4,938,100 for
an Aviation Contract awarded eight (8) years ago on August 31, 2001.

David Plummer & Associates, Inc.
F.R. Aleman and Associates, Inc.
Labozan Associates, Inc.

John C. Martin Associates, LLC
Triangle Associates, Inc.
Westhorp & Associates, Inc.

No

MEETING DATE: 8/20/2008 SIGNOFF DATE: 8/20/2008
No

ESTIMATED
TYPE GOAL VALUE COMMENT

CBE 15.00% $189,750.00

CWP 0.00% 0 Not Applicable

Yes

Maria Cerna (305) 347-4916 MCerna@miamidade.gov
Becky Hope (305) 347-4972 bhope@miamidade.gov

The Port of Miami's 2020 Master Plan developed in 2000 contains a 20-
year outline for future development. With global changes impacting the
industry and the ever changing marking trends, the Port of Miami must re-
evaluate its master plan for future development in order to maintain its
viability as one of the largest and busiest Ports in the State of Florida.
Some of the driving forces, among others include, the post Panamax ships
and cranes, Panama Canal expansion, competition from domestic and
foreign ports, and new technology. (p o
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&=/ MEMORANDU

(Revised)

TO: Honorable Chairman Dennis C. Moss DATE: March 3, 2009
and Members, Board of County Commissioners

FROM: R A. ev@r. SUBJECT: Agenda Item No. 8(0) (1) (B)
County Attorn€y

Please note any items checked.

“4-Day Rule” (“3-Day Rule” for committees) applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Bid waiver requiring County Mayor’s written recommendation

Ordinance creating a new board requires detailed County Manager’s
report for public hearing

Housekeeping item (no policy decision required)

No committee review



Approved Mayor Agenda Item No. 8(Q) (1) (B)
Veto 3-3-09

Override

RESOLUTION NO.

RESOLUTION  APPROVING PROFESSIONAL SERVICES
AGREEMENT BETWEEN MIAMI-DADE COUNTY AND
BERMELLO, AJAMIL AND PARTNERS, INC. FOR THE PORT OF

MIAMI 2035 MASTER PLAN UPDATE IN THE AMOUNT OF
$1,265,000, CONTRACT NO. E08-SEA-03; AUTHORIZING THE
COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO
EXECUTE THE AGREEMENT FOR AND ON BEHALF OF
MIAMI-DADE COUNTY AND TO EXERCISE ANY
TERMINATION AND RENEWAL PROVISIONS THEREIN

WHEREAS, this Board desires to accomplish the purposes outlined in the

accompanying memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:

Section 1. Approves the execution of a Professional Services Agreement between
Miami-Dade County and Bermello, Ajamil and Partners, Inc. in the amount of
$1,265,000 for the Port of Miami 2035 Master Plan update, in substantially the form

attached hereto and made part hereof.

Section 2. Authorizes the Mayor or designee to execute the Professional Services
Agreement after review and approval by the County Attorney’s Office; and to exercise

any cancellation and renewal provisions therein.

9
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The foregoing resolution was offered by Commissioner ,
who moved its adoption. The motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows:

Dennis C. Moss, Chairman
Jose “Pepe” Diaz, Vice-Chairman

Bruno A. Barreiro Audrey M. Edmonson
Carlos A. Gimenez Sally A. Heyman
Barbara J. Jordan Joe A. Martinez
Dorrin D. Rolle Natacha Seijas

Katy Sorenson Rebeca Sosa

Sen. Javier D. Souto

The Chairperson thereupon declared the resolution duly passed and adopted this
3 day of March, 2009. This resolution shall become effective ten (10) days after the
date of its adoption unless vetoed by the Mayor, and if vetoed, shall become effective

only upon an override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:

Deputy Clerk

Approved by County Attorney as

to form and legal sufficiency.

Richard Seavey

|0
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MEMORANDUM &8

DATE: November 6, 2008
TO: I('nhvnw \mrtmez P Directow

- ’?y;f -
FROM: Penelope Townsley. Director o o
Department of Small Business ibm lopiment
/
/

SUBJECT:  Compliance Review
P'roject Mo, EOR 517 A-03
Port of Miami 2035 Master Plan

Department of Small Business Development {SBDJ) has completed 11s review of the sbove-referenced project
for compliance with the Community Business Enterprise (CBE-A/E) Program for Archutecturat and Engineering
Services. The contract measure established for this project is a 15% CBLE sub-consultant gosl

The Professional Services Division of the Muanu-Dade Office of Capial Tmprovements hes submtied proposals
from TranSystems Corporation Consultants (3 H F’c;rss. Bucklev, Schuh & Jemigan, Ine. (#2). and Bermello,
Ajamil & Parmers, Inc. (73) for compliance review

TranSystems Corporation Consultants (#17 submitted the requived Letters of Agreement that listed CBE sub-
consuitants HSQ Group, Inc. w penunn Wo&S Sewer Swstem-Water Distnbution & Sanitary Sewage
Collection and Land-Use Planning at 12% and Rosenberg Pesign Group, Inc. DBA Rosenberg Gardner Design
to perform Landscape Architecture at 3%, !m.ﬂ.bymem Corporaticny Consullants 15 in comphance with the
CBE Participation Provisions.

Post. Buckley, Schuh & Jemnigan, Inc, (32} submited the required Letter of Agreement that listed CBE sub-
consultant Nova Consulting, Inc. to perform Port & Waterway Systems-Engineering Design, Port & Waterway
Sy atevamnonm&nmi Design, and W & S Sewer System-Water Dhstribution & Sanitary Sewage Collection at
13%. Post, Buckley, Schuh & Jermigan, Inc. is in comphance with the CBE Participation Provisions.

Bermelto, Ajamil & Partners, ne, (#3) subunitted the required Letters of Agreemwent that listed CRE sub-
consuitants Triangle Associates, Ine. to perform at Highway Systems-Underwater Engmeering Inspection, W &
5 Sewer System-Water Distribution & Sanutary Sewage Coltlection, and General Civil Engineering at [0%% and
Westhorp & Associates, Ine. to perform Environmenta] Engineering-Stormwater Drainage Design Services and
General Civil Engineering at 5%. Bermello, Ajamil & Parmers, Inc. s i compliance with the CBE
Partrcipation Provisions.

Please note, SBD staff only reviewed end addressed compliance with the CBE-AE program. The Professional
Services Division of the Miami-Dade Office of Cepital Improvements is responsible for any other issues that

may exist.

Should you have any questions or need any additionz! mformation, please do not hesitate to contact Vivian Q.
Walters, Jr. at {305) 375-3138.

PT: vow
e Luisa Millan-Donovan, OCI

Traci Adams-Parish, $BD
File

[+



Dept. of Business Development
Praject Worksheet
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Find Contracts With Search String ==> 1

DST DPT Type Contract

0 PR
0 DE
5 SP
5 SP
3 GS
0 SP
0 SP

* Contracts wid

PSA

PSA

PSA

PSA

PSA

EDP

EDP

Yeiow Slatus=in

[ Bt ]

All Contracts for FEIN 591722486
Bermello, Ajamil & Partners, Inc.

A99-PARK-01-05

E01-DERM-04, EP-
13B

L.ocation /
Contractor

Bermello, Ajamil & Partners,
|

Bermello, Ajamil & Partners,
|

| Projects | | GotoBottom |

OFFICE OF CAPITAL IMPROVEMENTS
CAPITAL IMPROVEMENTS INFORMATION SYSTEM
Tuesday, February 03, 2009

Estimated Last
Completion Total Status % Complete/
Date Award Date Status *

9/25/2004  $1,000,000 10/6/2004 10{(% / Complais

12/18/2003  $500,000 6/7/2005 1G0% { Complete

EO1-SEA-01-2 erminal Improvems Bermello, Ajamil & Partners, 5/15/2005 $2,000,000 4/8/2008 $0(% / Clossd
|
EO8-SEA-03 Fort of Riami 2085 M Bermello, Ajamil & Partners, N/A $1,150,000 1/23/2009 0% / Not Started
|
W70308/200051 Bermello, Ajamil & Partners, N/A $1,418,571 0% / N/A
Jo |
EDP-SP-06.061-G TERMINALS B & C RENOVATIONS - BERMELLQ, AJAMIL & BAH2007 $100,000 0% / On Schedule
GANGWAYS PARTNERS, INC.
EDP-SP-06.061-G-2 TERMINALS B & C RENOVATIONS - BERMELLO, AJAMIL & RE008 $90,000 0% / On Schedule
GANGWAYS PH2 PARTNERS, INC.
Totals: 7 $6,258,571
B4 Agreemenis
Contracts Status View { Exit } | Projects | [ Goto Top ]




FDADE
Memorandum :

Date: November 12, 2008
To: George M. Burgess
County Manager,
>y
From: Mike Ramos, A&E Consultant Selection Coordinator

Chairperson, Competitive Selection Committee

Subject: NEGOTIATION AUTHORIZATION
Miami-Dade Seaport Department (Seaport)
Port of Miami 2035 Master Plan
OCI Project No. E08-SEA-03

The Competitive Selection Committee has completed the evaluation of proposals submitted in response
to the above referenced OCI Project No. following the guidelines published in the Notice to Professional
Consultants (NTPC).

OCI Project No.: E08-SEA-03

Project Title: Port of Miami 2035 Master Plan

Scope of Services: The scope of services consists of the Development of the Port of Miami 2035
Master Plan: The Master Plan is envisioned to update the Port’s cargo, cruise and ferry capital
development plans to create a sustainable and viable business model for the Port of Miami. The Master
Plan must be based on sound market research, the Port’s Economic Impact Study, and the Port’s
partnering agreements to assist in providing a 5, 15, and 25 year forecast of cruise and cargo traffic for
the Port. It also includes a strength, weakness, opportunity, and threat (SWOT) analysis with other
global, regional, and local ports, a business model to provide the framework to implement the Master
Plan, and any supportive task ancillary to the primary scope of services.

The Master Plan must address current and future market demands; security concerns; land-use studies;
planning and zoning analyses; berthing analyses and studies for both cruise and cargo areas; mooring
improvements analyses for both cruise and cargo areas; traffic circulations and parking analyses;
incorporate environmental analyses; storm water and climactic change programming analysis;
infrastructure improvement analysis; urban sustainability; information technology analysis;
concession/retail analysis; update and incorporate the latest Port of Miami way-finding and landscaping
master plan; incorporate input from stakeholders, customers, and various County and State agencies; as
well as any supportive ancillary tasks pertinent to the primary scope of services, including order of
magnitude estimates and preliminary implementation schedules.

Page 1 of 3 lb



Term of contract: This project is for one non-exclusive Professional Services Agreement. The term of
the contract is for two (2) years plus two one-year options for a total of four years. The two one-year
options to extend are based solely on the approval of the County Mayor or County Mayor's designee.
Maximum compensation is for one million, one hundred and forty five thousand, four hundred and fifty
five dollars, ($1,145,455.00), plus contingency in accordance with Ordinance 00-65. No minimum
amount of work or compensation will be assured to the retained consultant. The County reserves the
right to re-use the work products of the retained consultant and to retain other consultants to provide the
same or similar services at its sole discretion.

Review Committee: The Review Committee recommended a 15% Community Business Enterprise
(CBE) goal on August 20, 2008.

Date of County Manager’s approval to advertise/initiate: September 03, 2008.
Number of proposals received: Three (3)

Name of Proposers: Please refer to the attached List of Respondents (LOR).
First-Tier Results: See attached First-Tier Final Ranking Report

Second-Tier Results: Not applicable. Based on their professional expertise, the Competitive Selection
Committee determined that the information provided in the proposals is sufficient to determine the
qualifications of the teams. As a result of said determination and by a majority vote, the CSC decided to
forego Second-Tier proceedings.

Pursuant to Section 2-10.4 (6) of the Code of Miami-Dade County, OCI hereby requests the following
Negotiation Committee be approved by the County Manager, for the purpose of negotiating a non-
exclusive professional service agreement with the top ranked firm, as listed below:

1. Féelix Pereira, Seaport.
2. Jos¢ M. Ferndndez, Seaport
3. RodneyJ. Lovett, WASD

Request for authorization to enter negotiations:
Pursvant to the above captioned code, it is hereby requested that the County Manager approve the
selection of the following consulting firms, in the following order of preference, for negotiations:

RANKING OF RESPONDENTS
SELECTION FOR PSA NEGOTIATION
ONE (1) AGREEMENT with 15% CBE GOALS

1. Bermello, Ajamil and Partners, Inc.

The following teams of firms are the alternates:
1. Post, Buckley, Schuh and Jernigan, Inc.

2. Transystems Corporation Consultants

If approved, the Negotiation Committee is to proceed with the agreement negotiations pursuant to
Section 6 of the above-mentioned Code, and submit the signed agreement(s) ready to be presented to the
County Commission for final approval to this office no later than 60 days from the date of this
memorandum. Along with the signed agreement(s), transmit a cover memorandum from the Negotiation

Page 2 of 3 l—’[



Committee to the County Manager to include the below listed information, for submission to the Board
of County Commissioners as an attachment to the County Manager's memorandum to the Board:

A general description of the project(s).

The total cost of the project and source of funding,

A brief description of the selection process.

All consultant fees and how compensation amounts were computed.
Estimated project timetables, including the project completion date.

el NS

If a satisfactory agreement cannot be reached within the 60-day period, a report is required to be
prepared fully explaining all problems resulting from the negotiations, including a request for
authorization to begin negotiations with the next scheduled alternate. If negotiations are proceeding
within a reasonable timeframe, then negotiations are to continue and the report is to be submitted upon
completion. The final agreement(s) and report should be sent to this office.

Authorization to negotiate is:

Jlr508"

S Date Not Approved Date

Attachments:
1. List of Respondents
2. First-Tier Final Ranking Report

c: Clerk of the Board of County Commissioners
Ysella Llort, Assistant County Manager
Biil Johnson, Miami-Dade Seaport Department, Director
Competitive Selection Committee
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SLERHK OF THE BEARD

MIAMI DADE COUNTY 20080CT 31 BHH:Bh

OFFICE OF CAPITAL IMPROVEMENTS LUERN, BB EUIT & CBURTY GRURES
T pABL CEUNTY. FLA.

LIST OF RESPONDENTS

OCI Project Name: PORT OF MIAMI 2035 MASTER PLAN
OCI Project No.: EO8-SEA-03
Measures: 15% Community Business Enterprises

Number of Agreements: 1
Contract Type: PROJECT SPECIFIC
Submittal Date: 10/29/2008

Submittal No: 1 Prime Local Preference: No
Prime Name: TRANSYSTEMS CORPORATION CONSULTANTS FEIN No.: 430839725
Trade Name:

Subs Name Trade Name Subs FEIN No.
a. CH2ZM HILL, INC. 590918189
b. COASTAL SYSTEMS INTERNATIONAL, INGC. - 650543399
c. HSQ GROUP, INC. 202062928
d. ROSENBERG DESIGN GROUP, INC. DBA DBA ROSENBERG 650410637
ROSENBERG GARDNER DESIGN GARDNER DESIGN
e. OLMEDILLO X 5, INC. 412034399
f. TBE GROUP, INC. 592367433
g. NODARSE & ASSOCIATES, INC. 593086122
Submittal No: 2 Prime Local Preference: Yes
Prime Name: POST, BUCKLEY, SCHUH & JERNIGAN, INC. FEIN No.: 590896138 '

Trade Name: PBS&J

Subs Name Trade Name Subs FEIN No.

a. VICKERMAN & ASSOCIATES, LLC 262761522

b. NOVA CONSULTING, INC. 650577672

¢, CONSULTING ENGINEERING & SCIENCE, 592095013
INC.

d. ROSS & BARUZZINI, INC. . 430787438

e. CRAIG A. SMITH & ASSOCIATES, INC. 592010476

f. REAL ESTATE RESEARCH CONSULTANTS, 592762682
INC.

g. NORBRIDGE, INC. : 043190630

pmer_dpm_project_team  V04/25/2005 Page 1of2
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MIAMI-DADE,

CLERW OF THE 50 ARB

MIAMI DADE COUNTY 2050CT 31 AT B

OFFICE OF CAPITAL IMPROYEMENTS g gpUNTY CBURES
FLERR, SR G B S¥ IR O
FERT panE CEUNTT.
&1
LIST OF RESPONDENTS
OCI Project No.: E08-SEA-03 '
Measures: 15% Community Business Enterprises
Number of Agreements: 1
Contract Type: PROJECT SPECIFIC
Submittal Date: 10/29/2008

Submittal No: 3 Prime Local Preference:  Yes

Prime Name: BERMELLO, AJAMIL & PARTNERS, INC. FEIN No.: 591722486

Trade Name; '
Subs Name Trade Name Subs FEIN No..
a. TRIANGLE ASSQOCIATES, INC. 650671382
b. F.R. ALEMAN AND ASSOCIATES, INC. 592751524
c. DAVID PLUMMER & ASSOCIATES, INC. 591810619
d. WESTHORP & ASSOCIATES, INC. 650807883
e. LABOZAN ASSOCIATES, INC. 261984415
f. JOHN C. MARTIN ASSOCIATES, LLC 521473137

pmer_dpm_project_feam  V04/25/2005 o Page 2 of 2

2.0



MIAMI DADE COUNTY
OFFICE OF CAPITAL IMPROVEMENTS

FIRST TIER RANKING REPORT

OCI Project Name: PORT OF MIAMI 2035 MASTER PLAN
OCI Project No: E08-SEA-03
Measures: 15% Community Business Enterprises
Number of Agreements: 1
Project Type: PROJECT SPECIFIC
Submittal Date: 10/29/2008

Meeting Date: 11/10/2008

Cr.1A Cr.2A Cr.3A Cr.4A Cr.5A Total
Points Points Points Points Points Points
(Max. 50)(Max. 20)(Max. 20)(Max. 5) (Max. 5)

FERNANDEZ, JOSE M

TRANSYSTEMS CORPORATION CONSULTANTS 35 15 15 4 3 72

POST, BUCKLEY, SCHUH & JERNIGAN, INC. (LP) 38 15 15 5 3 76

BERMELLO, AJAMIL & PARTNERS, INC. (LP) 45 18 18 3 5 89
LOVETT, RODNEY J

TRANSYSTEMS CORPORATION CONSULTANTS 30 16 16 2 5 67

POST, BUCKLEY, SCHUH & JERNIGAN, INC. (LP) 20 10 18 4 5 57

BERMELLO, AJAMIL & PARTNERS, INC. (LP) 40 20 14 3 5 82
ONA, LEANDRO

TRANSYSTEMS CORPORATION CONSULTANTS 36 16 16 4 3 75

POST, BUCKLEY, SCHUH & JERNIGAN, INC. (LP) 42 17 16 3 5 83

BERMELLO, AJAMIL & PARTNERS, INC. (LP) 43 17 16 2 5 83
PEREIRA, FELIX

TRANSYSTEMS CORPORATION CONSULTANTS 30 13 10 3 2 58

POST, BUCKLEY, SCHUH & JERNIGAN, INC. (LP) 40 15 17 5 5 82

BERMELLO, AJAMIL & PARTNERS, INC. (LP) 45 18 19 3 5 90
QUINTANA, ILEANA

TRANSYSTEMS CORPORATION CONSULTANTS 43 16 16 3 3 81

POST, BUCKLEY, SCHUH & JERNIGAN, INC. (LP) 46 18 17 2 4 87

BERMELLO, AJAMIL & PARTNERS, INC. (LP) 45 17 18 1 4 85

TOTALS AND FIRST TIER RANKING

First Tier Ranking Report for each Selection Committee Member and Prime Firm

pmer _first_tier_rank  V 5/12/2005 Page 1 of 2
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MIAMI DADE COUNTY
OFFICE OF CAPITAL IMPROVEMENTS

FIRST TIER RANKING REPORT

PRELIMINARY RANKING Prelim. System LP Cr.1A Cr.2A Cr.3A Prelim.
Prime Firm Name Points Rank Rank TBR TBR TBR Rank
BERMELLO, AJAMIL & PARTNERS, INC. (LP) 417 1 1 1
POST, BUCKLEY, SCHUH & JERNIGAN, INC. (LP) 366 2 2 2
TRANSYSTEMS CORPORATION CONSULTANTS 337 3 3 3
FINAL RANKING : Prelim. Cr.4A Total System LP Cr.1A Cr.2A Cr.3A Cr.4A Final OC|
Prime Firm Name Points Points Points Rank Rank TBR TBR TBR TBR Rank ;«anna':
BERMELLO, AJAMIL & PARTNERS, INC, (LP) 417 12 429 1 1 1 1
POST, BUCKLEY, SCHUH & JERNIGAN, (LP) 366 19 385 2 2 2 2
INC.
TRANSYSTEMS CORPORATION 337 16 353 3 3 3 3
CONSULTANTS

Definitions

LP Local Preferred Team

Cr.1A Qualification of firms including the team members assigned to the Project.

Cr.2A Knowledge and past experience of similar type projects.

Cr.3A Past performance of the firms.

CrdA Amount of work awarded and paid by the County.

Cr.5A Ability of team members to interface with the County.

ocCl Office of Capital Improvements

TBR Tie Breaker

Prelim. Points Total Team Points - Criteria 4A Team Points

First Tier Ranking Report for each Selection Committee Member and Prime Firm

pmer_first_tier_rank  V 5/12/2005 Page 20f2
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NON-EXCLUSIVE PROFESSIONAL SERVICE AGREEMENT

THIS NON-EXCLUSIVE PROFESSIONAL SERVICES AGREEMENT (the “Agreement”) is

made and entered into this - day of , 20 by and between Miami-Dade

County, a political subdivision of the State of Florida, hereinafter referred to as the “COUNTY”, and
BERMELLO, AJAMIL AND PARTNERS, INC., a Florida corporation authorized to do business in

the State of Florida with offices in Miami, Florida, hereinafter referred to as the “CONSULTANT”.

For and in consideration of the mutual agreements hereinafter contained, the COUNTY hereby
retains the CONSULTANT and the CONSULTANT hereby covenants to provide the professional
services prescribed herein in connection with the Port of Miami 2035 Master Plan Contract No. E08-

SEA-03, as more specifically described in SECTION II- PROFESSIONAL SERVICES of this

Agreement for the Dante B. Fascell Port of Miami-Dade, hereinafter referred to as the “PROJECT”.

SECTION I - COUNTY OBLIGATIONS

The COUNTY agrees that the Miami-Dade County Seaport Department, hereinafter referred to
as the “Department”, shall furnish to the CONSULTANT any plans and other data available in the
COUNTY files pertaining to the work to be performed under this Agreement. Infdrmation shown on
such plans or data shall be that which has been made available to the COUNTY, and shall be provided
to the CONSULTANT without guarantee regarding its reliability and accuracy. The CONSULTANT
shall be responsible for independently verifying such information if it shall be used by the
CONSULTANT to accomplish the work undertaken pursuant to this Agreement.

The Director of the Miami-Dade County Seaport Department or his/her designee, hereinafter

referred to as the “Director”, reserves the right to guarantee the accuracy of information provided by

PSA for Port of Miami Master Plan \3
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the COUNTY to the CONSULTANT. When such guarantee is provided in writing, the
CONSULTANT shall not be compensated for independent verification of said information.

The Director shall issue written authorization to proceed to the CONSULTANT for each
section of the work to be performed hereunder. These authorizations are referred to as Work Orders.
In case of emergency, the Director reserves the right to issue oral authorization to the CONSULTANT
with the understanding that written confirmation shall follow immediately thereafter.

The CONSULTANT shall submit a proposal, in a form acceptable to the COUNTY, upon the
Director’s request prior to the issuance of a Work Order. No payment shall be made for the
CONSULTANT s time or services in connection with the preparation of any such proposal.

The Director shall confer with the CONSULTANT before any Work Order is issued to discuss
and agree upon the scope, time for completfon, and fee for services to be rendered pursuant to this
Agreement.

The Director reserves the right to assign the CONSULTANT’s design work to another
CONSULTANT, including but not limited to a CONSULTANT on a previous, successor or concurrent
contract and further reserves the right to assign another CONSULTANT’s design work to
CONSULTANT. CONSULTANT shall not be responsible for the design work assigned to anpther
CONSULTANT if the design work is not 100% completed by the CONSULTANT and submiﬁed as
final documents by the CONSULTANT and accepted by the COUNTY.

Performance evaluations of the services rendergd under this Agreement shall be performed by

the Department and shall be utilized by the COUNTY as evaluation criteria for future solicitations.

SECTION II — PROFESSIONAL SERVICES

Upon receipt of authorization to proceed from the Director, the CONSULTANT agrees to
perform professional services associated with the requested work in accordance with the negotiated

terms of the applicable Work Order. Said services may include, but shall not necessarily be limited to:

PSA for Port of Miami Master Plan . Z 7
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the development of the Port of Miami 2035 Master Plan. The Master Plan is envisioned to update the
Port’s cargo, cruise and ferry capital development plans to create a sustainable and viable business
model for the Port of Miami. The Master Plan must be based on sound market research, the Port’s
Economic Impact Study, and the Port’s partnering agreements to assist in providing a 5, 15 and 25 year
forecast of cruise and cargo traffic for the Port. It also includes a strength, weakness, opportunity and
threat (SWOT) analysis with other global, regional and local ports, a business model to provide the
framework to implement the Master Plan, and any supportive task ancillary to the primary scope of
services.

The Master Plan must address current and future market demands; security concerns; land-use
studies; planning and zoning analysis; berthing analysis and studies for both cruise and cargo areas;
mooring improvements analysis‘ for both cruise and cargo areas; traffic circulations and parking
analysis; incorporate environmental analysis; storm water and climactic change programming analysis;
infrastructure improvement analysis; urban sustainability; information technology analysis;
concession/retail analysis; update and incorporate the latest Port of Miami way-finding and
landscaping master plan; incorporate input from stakeholders, customers, and various County and State
agencies; as well as any supportive ancillary tasks pertinent to the primary scope of services, including
order of magnitude estimates and preliminary implementation schedules. For a | more detailed
description of the scope of work, please refer to Attachment A, Bermello Ajamil & Partners, Inc.
proposal dated December 16, 2008.

In connection with professional services to be rendered pursuant to this "Agreement, the

CONSULTANT further agrees to:

A. Maintain an adequate staff of qualified personnel to ensure completion within the terms
specified in the applicable Work Order. The COUNTY has the right to approve and regulate
the CONSULTANT’s workforce and approve specific CONSULTANT employees. The

COUNTY has the right to have any CONSULTANT employee removed from the work, if, in

PSA for Port of Miami Master Plan . s QD
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the COUNTY’s sole judgment, such employee’s conduct or performance is detrimental to the
project. The CONSULTANT shall not replace any employee in the team initially proposed by
the CONSULTANT without prior COUNTY approval. The CONSULTANT shall submit a list
of employees intended to be engaged in the work under this Agreement, including their
classification and salary rates, as reported to the Internal Revenue Service (I.R.S.), as
Attachment “A” to this agreement and made a part hereof.

B. Comply with all federal, state and local laws, regulations, codes, ordinances, resolutions and
administrative orders applicable to the work.

C. Cooperate fully with the COUNTY in the scheduling and coordination of all phases of the

| work.

D. Report the status of the work to the Director upon request and hold pertinent data, calculations,
field notes, records, sketches, and other products open to the inspection of the Director at any
time. The CONSULTANT shall reference all correspondence and work with the Work Order
Number.

E. Submit for COUNTY review, work schedules, cost estimates, design computations, drawings,
sketches, and other data representative of the work’s progress at the percentage stages of
completion which may be stipulated in the applicable Work Order, as applicable. Subihit for
COUNTY approval the final work products upon incorporation of any modifications requested
by the COUNTY during any previous review. Drawings shall be in AutoCAD format in a
version acceptable to the Department. Upon finalization of work the CONSULTANT shall
submit hard copy reproducible as well as editable final product disks to the COUNTY.

F. Confer with the COUNTY at any time during the further development and implementation of
improvements for which the CONSULTANT has provided design or other services as to

interpretation of plans and other documents, correction of errors and omissions and preparation

PSA for Port of Miami Master Plan 2’ ]
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of any necessary revisions thereof. The CONSULTANT shall not be compensated for the
correction of CONSULTANT’S errors and omissions.

G. Prior to final approval of work by the Director, the CONSULTANT shall complete a
preliminary check of anv documents submitted for compliance with all county, city, state, and
federal agencies as required.

H. Make no statements, press releases or publicity releases concerning this Agreement or its
subject matter or otherwise disclose or permit to be disclosed any of the data or other
information obtained or furnished in compliance with this Agreement, or any particulars
thereof, during the period of this Agreement, without first notifying the COUNTY and securing
its consent in writing. The CONSULTANT also agrees that it shall not publish, copyright, or
patent any of the data furnished in compliance with this Agreement, that being understood that
under SECTION X — OWNERSHIP OF DOCUMENTS hereof such data or information is the

property of the COUNTY.

SECTION HI — TIME FOR COMPLETION

The services' té be rendered by the CONSULTANT for each section of the work. shall
commence upon receipt of a written Work Order from the Director subsequent to the execution of this
Agreement, and shall be completed within the time stated in the Work Order.

A reasonable extension of time shall be gr_anted in the event there is a delay on the part of the
COUNTY in fulfilling its part of the Agreement or should a Force Majeure, as defined in Section IV
hereof, render performa.nce of the CONSULTANT’s duties impossible. Such extensions of time shall

not be cause for any claim by the CONSULTANT for extra compensation.

SECTION 1V- FORCE MAJEURE

Force Majeure shall mean an act of God, epidemic, lightning, earthquake, fire, explosion,

hurricane, flood or similar occurrence, strike, an act of a public enemy, or blockade, insurrection, riot,

PSA for Port of Miami Master Plan . :
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general arrest or restraint of government and people, civil disturbance or similar occurrence, which has
had or may reasonably be expected to have a material adverse effect on the rights and obligations under
this Agreement, and which, by the exercise of due diligence, such parties shall not have been able to

avoid. Such acts or events DO NOT INCLUDE inclement weather (except as noted above) or the acts

or omissions of sub-consultants/subcontractors, third-party consultants/contractors, material men,
suppliers, or their subcontractors, unless such acts or omissions are otherwise encompassed by the
definition set forth above.

No party hereto shall be liable for its failure to carry out its obligations -under the Agreement
durir}g a period when such party is rendered unable, in whole or in part, by Force Majeure to carry out
suéhs obligations, but the obligation of the party or parties relying on such Force Majeure shall be
suspended only during the continuance of any inability so caused and for no longer period of said
unexpected or uncontrollable event, and such cause shall, so far as possible, be remedied with all
reasonable dispatch.

It is further agreed and stipulated that the right of any party hereto to excuse its failure to
perform by reason of Force Majeure shall be conditioned upon such party giving, to the other party or
parties, written notice of its assertion that a Force Majeure delay has commenced within ten. (10)
working days after such commencement, unless there exists good cause for failure to give such ..notice,
in which event, failure to give such notice shall not prejudice any party’s right to juétify any non-
performance as caused by Force Majeure unless the failure to give timely notice causes material

prejudice to the other party or parties.

SECTION V - COMPENSATION

The COUNTY agrees to pay and the CONSULTANT agrees to accept, for services rendered
pursuant to this Agreement, fees and other compensation computed in accordance with one or a

combination of the methods outlined below:

PSA for Port of Miami Master Plan . l
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A.

Fee as a Multiple of Direct Salary Cost and Fixed Hourly Rate

1.

The fee for services rendered by the CONSULTANT’s personnel, principals excluded,
shall be computed based on the direct salary cost, as reported to the Internal Revenue
Service, for the time of said personnel engaged directly in the work, times negotiated
multipliers of 2.90 for Office Personnel, 2.20 for Field Personnel. Office Personnel
shall mean personnel that are located in the home offices of the CONSULTANT and or
Sub-consultant(s). Field Personnel shall mean personnel that is performing duties
outside of the home offices of the CONSULTANT and or Sub-consultant(s), for more
than 30 days, but not considered permanent. Also, the home office still provides office

space. This fee shall constitute full compensation to the CONSULTANT for costs

incurred in the performance of the work such as overhead, fringe benefits, operating

margin and all other costs not covered by reimbursable expenses. In no case the
maximum rate of compensation including multiples of direct salary shall exceed
$150.00 per hour for the CONSULTANT and Sub-consultant(s) except as specifically
provided herein. The COUNTY has the right to verify these multipliers through an
audit.

The CONSULTANT and its Sub-consultants shall be compensated at the flat rate of
$100.00 per hour for the time of principals engaged directly in the work. "This rate shall
not be subject to the negotiated multiplier and shall be applied to the time spent on

requested work by the following principal(s).

- Willy Bermello

The COUNTY reserves the right to substitute principals in its sole discretion upon
request by the CONSULTANT.
Overtime work considered necessary and previously authorized by the Director in

writing shall be compensated at-time-and-a-half of the labor rate normally paid to the
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employee, for personnel below the level of project engineer or project architect, as
defined by the Director. Overtime is defined as work in excess of 40 hours per week.
Principals shall not receive additional compensation for performance of overtime work.

4. Labor rates shall be in accordance with the list of employees and rates supplied by the
CONSULTANT and made a part hereof as Attachment “A” and -consistent with
prevailing local wage rates paid for similar work to similar employees classifications
and subject to approval by the Director prior to starting work. Yearly wage rate
increases for these employees shall be no higher than raises of other similar employees
in the firm and subject to approval by the Director, which approval shall not be
uhreasdnably withheld. The Director may approve higher raises in limited cases subject
to the CONSULTANT documenting special circumstances. This provision is not meant
to limit the hourly rate at which the CONSULTANT pays their employees, it only limits
the hourly rate at which the COUNTY will reimburse and pay the CONSULTANT.

5. The CONSULTANT shall not invoice the COUNTY for charges for office, rent or
overhead expenses of any kind, including but not limited to, insurance, local telephone
(including cellular service) and utility charges, office/drafting supplies, depreciatiqn of
equipment, professional dues, subscriptions, computer software/hardware, reprodﬁction
of drawings and/or specifications, mailing, stenographic, clerical, nor shall it invoice for
other employee time or travel and substance not directly related to the work. The
multiple factor set forth above shall cover ail such costs pertinent to the work.

6. All payments to Sub-consultant(s) employed hereunder shall be the sole responsibility
of the CONSULTANT unless otherwise provided for herein or within a Work Order.
The CONSULTANT shall not submit invoices, which include charges for services by

~ Sub-consultant(s), unless such services have been performed satisfactorily and the

charges are, in the opinion of the CONSULTANT, payable to such Sub-consultant(s).
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The CONSULTANT shall promptly make all payments to such Sub-consultant(s)
following receipt by the CONSULTANT of corresponding payment from the
COUNTY. Prior to any payments to Sub-consultant(s), the CONSULTANT shall, if
requested by the Director, furnish to the COUNTY a copy of the agreement(s) providing
for such payments. Compensation rate to Sub-consultant(s) authorized by the Director
as services shall not exceed the CONSULTANT’s rates above unless otherwise
approved in advance by the Director.

B. Lump sum Fee

The fee for any requested portion of work may, at the option of the COUNTY, be a lump sum
mutually agreed upon by the Director and the CONSULTANT and stated in the written Work
Order. Lump sum fees may or may not include reimbursable expenses.

C. Reimbursable Expenses

The CONSULTANT shall be compensated on a direct reimbursement basis for certain work
related exbenditures not covered by fees for consulting services, provided such expenditures are
reasonable and previously authorized by the Director. Reimbursable expenses may include:

1. Expenses for document reproduction (reproduction costs for internal coordination,
reviews and other in-house uses will not be reimbursed), rental of specialized
equipment, and purchase of special instruments necessary for the efficient performance
of the work. Provided that such purchased instruments remain the property of the
COUNTY upon work completion. These expenseé shall be reimbursed on a direct cost
basis. No separate additional payment shall be authorized ‘for the use of CADD
workstations (computers).

2. Expenses for travel (except commuting), transportation and subsistence by
CONSULTANT’s personnel in the furtherance of the work outside Miami-Dade County

will be reimbursed according to the provisions of Florida Statutes Section 112.061 and
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Miami-Dade County Administrative Order 6-1, as presently written or hereafter
amended. The CONSULTANT shall obtain prior authorization from the Director or
his/her designee, for all travel expenses. Failure to obtain such prior authorization shall
be grounds for nonpayment of travel expenses. To be compensated for travel within
Miami-Dade County, the CONSULTANT shall maintain accurate mileage records, in

ink, and submit them with their invoices.

D. Maximum Compensation

| The total of all payments to the CONSULTANT pursuant to this Agreement shall be the lump
sum amount of $1,150,000.00 so long as the performance of additional services, as outlined in
Section VI hereof, is not necessary and authorized by the Director. It is understood that any
unspent portion of the contract ceiling is to remain with the COUNTY.

E. Compensation for Other Services NOT APPLICABLE

The COUNTY shall compensate other services or goods provided by the CONSULTANT and
others working in conjunction with the CONSULTANT as stipulated by the following:

1. Land and Engineering Field Survey

In the event supplementary field survey work is required during design of the prpject
and such work is authorized by the Director, the CONSULTANT shall be compeﬁsated
for performance of said work in accordance with the provisions of Section V(A) hereof,
except for the time of survey parties which shall be compensated at fhe following fixed
rates:

a) 3-Person survey party _ $***AMT*** per 8-hours day.

b) 4-Person survey party _ $*¥** AMT*** per 8-hour day.

c) 5-Person survey party __ $*** AMT*** per 8-hour day.

PSA for Port of Miami Master Plan

Project No. E08-SEA-03 Page 13 of 34



F. COUNTY Discretion to Negotiate

Notwithstanding and prevailing over any other provision of this section, the COUNTY reserves
the right in its sole discretion, through the Seaport Director or his designee, to negotiate fees
and rates with CONSULTANT, mutually acceptable to COUNTY and CONSULTANT, that
are less than those set forth herein for particular projects, including but not limited to lower

multiplier and hourly rates.

SECTION VI — ADDITIONAL SERVICES (ALLOWANCE ACCOUNT)

In the event that a contingency necessitates the performance of additional services by the
CONSULTANT after the $1,150,000.00 maximum compensation limit of the Agreement has been
encumbered, the Director. shall have the right to authorize performance of additional services provided
that compensation for such services does not exceed ten percent (10%) of the Agreement’s maximum
compensation limit or $115,000.00***$10%***.1t is understood that any unspent portion of the

allowance account is to remain with the COUNTY.

SECTION VII - METHODS OF PAYMENT

The C.OUNTY agrees to make monthly or partial payments to the CONSULTANT, based on
properly submitted invoices, for all authorized work performed during the previous calendar month or
other mutually agreed invoicing period. The CONSULTANT agrees to provide with~ évery in{/oice
copies of any records necessary to substantiate payment requests to the COUNTY such as timesheets,
detailing the task where the time has been spent, monthly progress reports and hours/cost expenditure
reports, in a format acceptable to the COUNTY. The CONSULTANT shall submit duly certified
invoices in triplicate to the Diréctor in a form acceptable to the Director. Each invoice shall make
reference to the particular Work Order which authorized the services performed and/or expenses
incurred. The amount of invoices submitted shall be comprised of the amounts due for all services
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"pe;formed including timesheets and/or reimbursable expenses incurred to date in connection with
authorized work, less previous payments.

Pursuant to Administrative Order (A.O.) 3-32 Community Business Enterprise (CBE-A&E)
Program and/or A.O. 3-39 for the Resolution Repealing County Administrative Orders 3-33, 3-14 and
3-28 and establishing Administrative Order 3-39 Standdard Process for Construction of Capital
Improvements, Acquisition of Professional Services, Construction Contracting, Change Orders and
Reporting, the CONSULTANT is required to file utilization reports with the Miami-Dade County
contracting department monthly, unless designated otherwise. URs are required to accompany every
inVOi(CC. The UR should indicate the amount of contract monies received and paid to the
CONSULTANT, including payments to Sub-consultant(s) (if applicable). The UR form is included in
the CBE Provisions as Attachment “B” to this agreement and made a part thereof. Invoices shall not
be considered valid without said form. Payments shall be made in accordance with the following
methods, as identified in the work order:

A. Time and/or Material for Professional Fees and/or Reimbursable Expenses

The amounts due for professional services and/or reimbursable expenses shall be calculated in
accordance with Subsections V-A and V-C hereof, respectively. Invoiced reimbursable
expenses must be substantiated with copies of receipts and other documentation as necessary.

B. Lump Sum Fee

The amount due of invoices submitted shall be calculated by applying the percentage of the
total work completed to date to the authorized lump sum, and subtracting any previous

payments.

SECTION VIII - SCHEDULE OF WORK

The Director shall have the sole right to determine on which parts or phases of the work the

CONSULTANT shall proceed and in what order. The Work Order(s) issued by the Director shall
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cover in detail the scope, specific deliverables, time for completion, method of payment and

compensation for the professional services requested in connection with each part or phase of work.

SECTION IX — RIGHT OF DECISIONS AND DISPUTE RESOLUTION

All services shall be performed by the CONSULTANT to the satisfaction of Fhe Director who
shall decide all questions, difficulties, and disputes of whatever nature which may arise under or by
reason of this Agreement, the prosecution and fulfillment of the services hereunder, and the charécter,

- quality, amount and value thereof.

In the event the CONSULTANT and COUNTY are unable to resolve their differences
co'néeming any determination made by staff or any dispute or claim arising under or relating to the
Contract, either the CONSULTANT or COUNTY may initiate a dispute in accordance with the
procedure set forth in this Section. Exhaustion of these procedures shall be a precondition to any
lawsuit permitted hereunder.

The parties to this contract hereby authorize the Seaport Director, functioning as the
Contracting Officer or his/her designee, to decide all questions, disputes or claims of any nature
whatsoevér arising out of, under, or in connection with, or in any way related to or on account of] this
Contract and this decision shall be conclusive, final and binding on the parties, subject only'fd the
limited right of review specified below. The parties hereto further agree that, upon timely request under
this Section, both the CONSULTANT and COUNTY are entitled to a hearing before the Contracting
Officer, or his/her designee, at which both CONSULTANT and the COUNTY may present evidence
and live testimony, in accordance with the Florida Rules of Evidence, and the right to cross-examine
each other’s witnesses.

If either party wishes to protest the determination of the Contracting Officer, such party may
commence an appeal in a Court of competent jurisdiction no later than 30 calendar days from the

issuance of the Contracting Officer’s written decision, it being understood that the review of the Court
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shall be limited to the question of whether or not the Contracting Officer’s determination was arbitrary
and capricious, unsupported by any competent evidence, or so grossly erroneous to evidence bad faith.
Pending final decision of a dispute hereunder, the CONSULTANT shall proceed diligently with

the performance of the Contract and in accordance with the COR's interpretation.

SECTION X - OWNERSHIP OF DOCUMENTS

All notes, correspondence, documents, designs, drawings, cost estimates, renderings,
calculations, specifications, models, photographs, reports, surveys, investigat_ions, and any other
documents and copyrights thereto for Services performed or produced in the performance of this
Agreément, whether in paper or other hard copy medium or in electronic medium, except with respect
to copyrighted standard details and designs owned by the CONSULTANT or owned by a third party
and licensed to the CONSULTANT for use and reproduction, shall become the property of the
COUNTY without restrictions or limitations. However, the COUNTY may grant an exclusive license
of the copyright to the CONSULTANT for reusing and reproducing copyrighted materials or portions
thereof as authorized by the COUNTY in advance_and in writing. In addition, the CONSULTANT
shall not disclose, release, or make available any document to any third party without prior written
approval from COUNTY. The CONSULTANT shall warrant to the COUNTY that he/she has been
granted a license to use and reproduce any standard details and designs owned by a third party and
used or reproduced by the CONSULTANT in the performance of this Agreement. All drawings shall
be AutoCAD format in a version acceptable to the Department, produced by computer in files
maintained on disks. When each individual section of work requested pursuant to this Agreement is
completed and accepted, all of the above data shall be delivered to the Director. Nothing contained

herein shall be deemed to exclude any document from Chapter 119 of the Florida Statutes.
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SECTION XI - REUSE OF DOCUMENTS

The CONSULTANT may reuse data where appropriate from other sections of the work
included in this Agreement provided irrelevant material is deleted. The COUNTY shall not be re-
invoiced for such reused data. The Director shall not accept any reused data containing an excess of

irrelevant material, which has no connection with the applicable portion of the work.

SECTION XII - NOTICES

Any notices, reports or other written communications from the CONSULTANT shall be
considered delivered when posted by certified mail, electronic media or delivered in person to the
Di-re;ctor. Any notices, reports or other communications from the COUNTY to the CONSULTANT
shall be considered delivered when posted by certified mail to the CONSULTANT at the last address
~ left on file with the COUNTY or delivered in person to said CONSULTANT or the CONSULTANT’s

authorized representative.

SECTION XTI - ABANDONMENT

In the event the COUNTY causes abandonment, cancellation, or suspension of the projects or
parts thereof, the CONSULTANT shall be compensated for all services rendered consistent with the
terms of this Agreement up to the time the CONSULTANT recei?es written notification of such
abandonment, cancellation or suspension. This compensation shall be determined on the basis of the
percentage of the total services which have been performed at the time of the CONSULTANT receives
such notice. In the event partial payment has been made for professional services not performed, the
CONSULTANT shall return such sums to the COUNTY within ten (10) days after receipt of written

notice that such sums are due.
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SECTION XTIV - AUDIT RIGHTS

The COUNTY reserves the right to audit the records of the CONSULTANT related to this
Agreement at any time during the prosecution of the work included herein and for a period of three (3)
years after final payment is made. The CONSULTANT agrees to provide copies of any records
necessary to substantiate payment requests to the COUNTY, including but not limited to audited
financial statements, balance sheets and other financial records. In the event an audit undertaken
pursuant to this section reveals improper, inadvertent, or mistaken payments to the CONSULTANT,
the CONSULTANT shall remit such payments to the COUNTY. The COUNTY shall rétain 'all legal

and equitable rights with respect to recovery of payments.

SECTION XV — SUBCONTRACTING AND ASSIGNMENT

The CONSULTANT shall not assign or transfer any portion of the work under this Agreement
other than as provided for herein without the prior written consent of the Director. When applicable
and upon receipt of such consent in writing, the CONSULTANT shall cause the names of firms
responsible for portions of each specialty of the work to be inserted in the pertinent documents or data.
No assignment or transfer of work will be allowed. Nothing contained in this Agreement shall create
any contractual relationship between the COUNTY and the Sub-consultant(s). |

In addition, and as applicable, the CONSULTANT agrees to comply with the Miami-Dade
COUNTY Ordinance 01-103 and Administrative Order 3-32 regarding the Community Business
Enterprise (CBE) program. The COUNTY has established a participation goal of 15% based on the
total amount of comp¢nsation authorized under this Agreement.

A. Sub-consultant(s)

The compensation for services rendered by the Sub-consultant(s) shall be in accordance
with this Section and Section V - COMPENSATION. The Sub-consultant(s) authorized to

perform professional services associated with this Agreement are:
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Martin Associates F.R. Aleman & Associates

Triangle Associates, Inc. David Plummer & Associates

Westhorp & Associates, Inc. Labozan Associates, Inc.

In no case-the maximum rate of compensation including multiples of direct salary for
services rendered by the Sub-consultant(s) personnel, principals excluded, shall exceed the rate

stipulated in Section V of this agreement, except as specifically provided herein. The

COUNTY has the right to verify this multiplier through an audit. This fee shall constitute full
compensation to the CONSULTANT for costs incurred in the performance of the work such as
overhead, fringe benefits, operating margin and all other costs not covered by reimbursable
expenses.

Overtime work considered necessary and previously authorized by the Director in
writing shall be compensated at time-and-a-half of the labor rate normally paid to the
employee, for personnel below the level of project engineer, architect, or planner, as defined by
the Director. Overtime is defined as work in excess of 40 hours per week. Principals shall not
receive additional compensation for performance of overtime work.

Labor rates shall be in accordance with the list of employees and rates supplied by the
Sub-consultant(s) and made a part hereof as Attachment “A” and consistent with prévailin'g
local wage rates paid for similar work to similar employees classifications and subject to
approval by the Director prior to startiﬁg work. Yearly wage rate increaseé for these employees
shall be no higher than raises of other similar employees in the firm and subject to approval by
the Director, which approval shall not be unreasonably withheld. The Director may approve
higher raises in limited cases subject to the CONSULTANT documenting special
circumstances. This provision is not meant to limit the hourly rate at which the Sub-
consultant(s) pays their employees, it only limits the hourly rate at which the COUNTY will

reimburse and pay the CONSULTANT.
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The Sub-consultant(s) shall not invoice the COUNTY for charges for office, rent or
overhead expenses of any kind, including but not limited to, insurance, local telephone
(including cellular service) and utility charges, office/drafting supplies, depreciation of
equipment, professional dues, subscriptions, computer software/hardware, reproduction of
drawings and/or specifications, mailing, stenographic, clerical, nor shall it invoice for other
employee time or travel and substance not directly related to the work. The multiple factor set
forth above shall cover all such costs pertinent to the work. Reimbursable expenses shall be
compensated in accordance with Subsection V-C.

All services provided by the Sub-consultant(s) shall be pursuant to appropriate
agreements between the CONSULTANT and the Sub-consultant(s) which shall contain
provisions that preserve and protect the rights of the COUNTY under this Agreement, and
indemnify and hold harmless the COUNTY.

Sub-consultant(s) other than those listed above may not be utilized on the work unless
their utilization has been approved in advance by the COUNTY in writing. The COUNTY
reserves the right at any time to withdraw the approval of a Sub-consultant, if it decides that the
services performed by the Sub-consultant, are not acceptable to the COUNTY.

The CONSULTANT shall not change any Sub-consultant without prior approval of the
COUNTY in response to a written request from the CONSULTANT stating the réésons for any

proposed substitution.

SECTION XVI - CERTIFICATION

The CONSULTANT certifies that no companies or persons, other than bonafide employees
working solely for the CONSULTANT or the CONSULTANT’s COUNTY approved Sub-
consultant(s), have been retained or employed to solicit or secure this Agreement or have been paid or

guaranteed payment of any fees, commissions, percentage fees, gifts or any other considerations
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contingent upon or resulting from the award or making of this Agreement. The CONSULTANT also
certifies that no COUNTY personnel, whether full-time or part-time employees, has or shall be
retained or employed in any capacity, by the CONSULTANT or the CONSULTANT’s COUNTY
approved Sub-consultant(s), to accomplish the work contemplated under the terms of this Agreement.
For breach or violation of this Certification, the Director shall have the right to annul this Agreement

without liability.

SECTION XVII - TERMINATION OF AGREEMENT

It is expressly understood and agreed that the Director may terminate this Agreement, in total or
in‘p'art, without cause or penalty, by thirty (30) days prior written notification in writing from the
Director or by declining to issue Work Orders, as provided in Section VIII; in which event the
COUNTY’s sole obligation to the CONSULTANT shall be payment, in accordancé with Section V —
Compensation, for those units or sections of work previously authorized. Such payment shall be
determined on the basis of the hours or percentage of work performed by the CONSULTANT, found
acceptable to the COUNTY, up to the time of termination. In the event partial payment has been made
for professional services not performed, the CONSULTANT shall return such sums to the COUNTY
within ten (10) days after receipt of written notice that said sums are due. Upon such terminatioﬁ, the
COUNTY may, without penalty or other obligation to the CONSULTANT, elect to. employ other

persons to perform the same or similar services.

SECTION XVIII - DURATION OF AGREEMENT

This Agreement shall remain in full force and effect for a period of 2 years effective term after -
its date of execution and upon issuance of Notice to Proceed to its first work order with an option to
extend, at the discretion of the County Mayor or County Mayor’s designee and the agreement of the
Consultant, for 2 additional 1 year periods provided that the maximum compensation set forth in

Section V(D) is not reached by the completion of the initial effective term (although actual completion
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of the services hereunder may extend beyond such term) or until depletion of the funds allocated to pay
for the cost of said services, whichever occurs first, unless the contract is terminated by mutual consent
of the parties hereto or as provided in S¢ction X111, Section XVI, Section XVII, Section XIX, Section
XXI1I, and Section XXV hereof. The performance of specifically and properly authorized services
which may exfend beyond the Agreement’s effective term shall be compensated in accordance to

Section V hereof.

SECTION XIX — DEFAULT

In the event the CONSULTANT fails to materially comply with the provisions of this
Ag'réement, the Director may declare the CONSULTANT in default by thirty (30) days prior written
notification. In such event, the CONSULTANT shall only be compensated for any completed
| professional services found acceptable to the COUNTY. In the event partial payment has been made
for such professional services not completed, the CONSULTANT shall return such sums to the
COUNTY within ten (10) days after receipt of written notice that said sums are due. The
CONSULTANT shall not be compensated on a percentage of the professional services, which have
been performed at the time the Director declares a default. In the event the COUNTY prevails in
litigation to enforce the provisions of the Agreement, the COUNTY shall be compensated by

CONSULTANT for reasonable attorney’s fees and court costs.

SECTION XX — INDEMNIFICATION AND INSURANCE

In accordance with Florida Statute 725.08, the CONSULTANT shall indemnify and hold
harmless the COUNTY and its officers, employees, agents and instrumentalities from any and all
liability, losses or damages, including attorneys’ fees and costs of defense, which the COUNTY or its
officers, employees, agents or instrumentalities may incur as a result of claims, demands, suits, causes
of actions or proceedings of any kind or nature arising out of, relating to or resulting from the

performance of this Agreement by the CONSULTANT or its employees, agents, servants, partners
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principals or subcontractors. CONSULTANT shall pay all claims and losses in connection therewith
and shall investigate and defend all claims, suits or actions of any kind or nature in the name of the
COUNTY, where applicable, including appellate proceedings, and shall pay all costs, judgments, and
attorney’s fees which may issue thereon. CONSULTANT expressly understands and agrees that any
insurance protection required by this Agreement or otherwise provided by the CONSULTANT shall in
no way limit the responsibility to indemnify, keep and save harmless and defend the COUNTY or its
officers, employees, agents and instrumentalities as herein provided.

CONSULTANT expressly understands and agrees that any insurance protection required by this
Agreement or otherwise provided by the CONSULTANT shall in no way limit the responsibility to
inde;rlnify, keep and save harmless and defend the COUNTY or its officers, employees, agents and
instrumentalities as herein provided.

The CONSULTANT agrees and recognizes that the COUNTY shall not be held liable or
responsible for any claims which may result from any negligent reckless, or intentionally wrongful
actions, errors or omissions of the CONSULTANT in which the COUNTY participated either through
review or concurrence of the CONSULTANT‘S_ actions. In reviewing, approving or rejecting any
'sﬁbmissions by the CONSULTANT or other acts of the CONSULTANT, the COUNTY in no way
assumes or shares any responsibility or .liability of the CONSULTANT or Sub-consultanf(s), the
registered professionals  (architects, engineers, planners, and/or CONSULTANTS) under this
agreement. |

The CONSULTANT shall not commence any work pursuant to this Agreement until all
insurance required under this section has been obtained and such insurance has been approved by the
COUNTY's Risk Management Division. The CONSULTANT shall maintain during the term of this
agreement. and shall furnish to the Miami-Dade County, c/o Miami-Dade Seaport Department, (1015

N. America Way. 2™ Floor, Miami, Florida, 33132) Certificate(s) of Insurance which indicate that

insurance coverage has been obtained which meets the requirements as outlined below:
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A. Workmen’s Compensation Insurance for all employees of the
CONSULTANT as required by Florida Statute 440.

B. Commercial General Liability Insurance in an amount not less than
$500,000 combined single limit per occurrence for bodily injury and
property damage. Miami-Dade County must be shown as an additional
insured with respect to this coverage.

C. Automobile Liability Insurance covering all owned, non-owned and hired
.Vehicles used in connection with the work, in an amount not less than
$500,000 combined single limit per occurrence for bodily injury and
property damage.

D. Professional Liability Insurance in an amount not less than $1,000,000.

The insurance coverage required shall include those classifications, as listed in standard liability

insurance manuals, which most nearly reflect the operations of the CONSULTANT.

All insurance policies required above shall be issued by companies authorized to do business

under the laws of the State of Florida, with the following qualifications:

The company must be rated no less than “B” as to management, and no less than “Class

V” as to financial strength, by the latest edition of Best’s Insurance Guide, published by'

A.M. Best Company, Oldwick, New Jersey, or its equivalent, subject to the apprZ)Val of

the County Risk Management Division

or

The company must hold a valid Florida Certificate of Authority as shown in the latest

“List of All Insurance Companies Authorized or Approved to Do Business in Florida”

issued by the State of Florida Department of Insurance and are members of the Florida

Guaranty Fund.

¢t
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Certificates will indicate no modification or change in insurance shall be made without thirty
(30) days in advance notice to the certificate holder.

Compliance with the foregoing requirements shall not relieve the CONSULTANT of the
liabilities and obligations under this Section or under any other portion of this Agreement, and the
COUNTY shall have the right to inspect the original insurance policies in the event that submitted

certificates of insurance are inadequate to ascertain compliance with required coverages.

SECTION XXI — TRUTH-IN-NEGOTIATION CERTIFICATION OF WAGE RATES

Pursuant to AO 3-39 and Florida State Statutes Chapter 287.055 5(a): For all lump sum costs or
costs plus a fixed fee contract in which a fee will exceed one hundred fifty thousand dollars ($150,000;
287.017 -category four), the COUNTY will require the firm receiving the award to execute a Truth-In-
Negotiation Certificate as required by Chapter 287, Florida Statutes. The language below suffices as
the Truth-In-Negotiation Certificate when included in a contract in which a fee will exceed the above-
referenced amount:

In accordance with Florida Statute 287.055 5(a), thé CONSULTANT hereby certifies and
warrants that wage rates and other factual unit costs, és submitted in support of the compensation
provided in Section V, are accurate, complete and current as of the date of this Agreement. It is further
agreed that said compensation shall be adjusted to exclude any significant costs where.the COUNTY
shall determine that the price of services was increased due to inaccurate, incomplete or unclear wage
rates or other factual unit costs. All such compensation adjustménts shall be made within three (3)

years from the date of final billing or acceptance of the work by the COUNTY, whichever is later.

SECTION XXII - APPLICABLE LAWS

The CONSULTANT agrees to abide and be governed by all Applicable Laws.
Applicable Laws shall mean, whether singular or plural, all federal, state, county and local

statutes, codes, laws, rules, regulations,. ordinances, orders and standards applicable to the

PSA for Port of Miami Master Plan %
Project No. E08-SEA-03 Page 26 of 34



Agreement, any other such law hereafter enacted, and any rules adopted pursuant thereto, as all
such laws and rules may be amended from time to time. Applicable local laws and ordinances
include but are not limited to the following, all as they may be amended from time to time:

A. Ordinance No. 72-82 (Conflict of Interest), as amended by Ordinances 00-01,00-
46.

B. The CONSULTANT shall comply with the requirements of MDC Code Section
2-1076 — Office of the Miami-Dade County Inspector General (IG)

C. The CONSULTANT shall com}?ly with the procedures contained in the FALSE
CLAIMS Ordinance MDC Code Article XV Sections 21-255 through 21-266;
prohibiting presentation, maintenance, or prosecution of false or fraudulent
claims against Miami-Dade County; requiring forfeiture of any claim containing
false or fraudulent allegations or statements; imposing penalties for submission
of false or fraudulent claims; providing both county and private enforcement.

D. The CONSULTANT shall comply with the financial disclosure requirements of
Ordinance No. 77-13, as amended, by having on file or filing within thirty (30)
days of the execution of this Agreement one of the following with the
Supervisor of the Miami-Dade County Elections Department, P.O. Box 521550, |
Miami, FL 33152-1550:

¢)) A source of income statement;

2) A current certified financial statement;

3) A copy of the CONSULTANT'S Current Federal Income Tax Return.

SECTION XXIII — OFFICE OF MIAMI-DADE COUNTY INSPECTOR GENERAL

According to Section 2-1076 of the Code of Miami-Dade County, Miami-Dade County has

established the Office of the Inspector General (IG) which may, on a random basis, perform audits,
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inspections, and reviews of all County/Trust contracts. This random audit is separate and distinct from
any other audit by the County. To pay for the functions of the Office of the Inspector General, any and
all payments to be made to the Contractor under this contract will be assessed one quarter (1/4) of one
(1) percent of the total amount of the payment, to be deducted from each progress payment as the same
becomes due unless, as stated in the Special Conditions, this Contract is federally or state funded where
federal or state law or regulations preclude such a charge. The CONSULTANT shall in stating its
agreed price be mindful of this assessment, which will not be separately identified, calculated or
adjusted in the proposal or bid form. The audit cost sha}ll also be included in all change orders and
all cpntract renewals and extensions.

| The Miami-Dade Office of Inspector General is authorized to investigate County affairs and
empowered to review past, present and proposed County and Public Health Trust programs, accounts,
records, contracts and transactions. In addition, the Inspector General has the power to subpoena
witnesses, administer oaths, require the production of witnesses and monitor existing projects and
programs. Monitoring of an existing project or program may include a report concerning whether the
project is on time, within budget and in conformance with plans, specifications and applicable law.
The Inspector General shall have the power to audit, investigate, monitor, oversee, inspect and rgview
operations, activities, performance and procurement process including but not limited to project design,
bid specifications, (bid/proposal) submittals, activities of the (Contractor/ Vendor/ Cdnsultant), its
officers, agents and employees, lobbyists, County and Public Health Trust staff and elected officials to
ensure compliance with contract specifications and to detect fraud and corruption.

Upon ten (10) days written notice to the Contractor shall make all requested records and
documents available to the Inspector General for inspection and copying. The Inspector General shall
have the right to inspect and copy all documents and records in the (Contractor/Vendor/Consultant's)
possession, custody or control which in the Inspector General's sole judgment, pertain to performance

of the contract, including, but not limited to original estimate files, change order estimate files,
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worksheets, proposals and agreements from and with successful subcontractors and suppliers, all
project-related correspondence, memoranda, instructions, financial documents, construction
documents, (bid/proposal) and contract documents, back-change documents, all documents and records
which. involve cash, trade or volume discounts, insurance proceeds, rebates, or dividends received,
payroll and personnel records and supporting documentation for the aforesaid documents and records.

The Contractor shall make available at its office at all reasonable times the records, materials,
and other evidence regarding the acquisition (bid preparation) and performance of this contract, for
examination, audit, or reproduction, until three (3) years after final payment under this contract or for
any longer period required by statute or by other clauses of this contract. In addition:

| 1. If this contract is completely or partially terminated, the Contractor shall make available
records relating to the work terminated until three (3) years after any resulting ﬁnal
termination settlement; and

2. The Contractor shall make available records relating to appeals or to litigation or the

settlement of claims arising under or relating to this contract until such appeals,
litigation, or claims are finally resolved.

The provisions in this section shall apply to the (Contractor/Vendor/Consultant), its officers,
agents, employees, subcontractors and suppliers. The (Contractor/Vendor/Consultant) shall
incorporate the pfovisions in this section in all subcontracts and all other agreements e);écuted by the
(Contractor/Vendor/Consultant) in connection with the performance of this contract.

Nothing in this section shall impair any independent right to the County to conduct audits or
investigative activities. The provisions of this section are neither intended nor shall they be construed
to impose any liability on the County by the (Contractor/Vendor/Consultant) or third parties.

Exception: The above application of one quarter (1/4) of one percent fee assessment shall not
apply to the following contracts: (a) IPSIG contracts; (b) contracts for legal services; (c) contracts for

financial advisory services; (d) auditing contracts; (e) facility rentals and lease agreements; (f)
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concessions and other rental agreements; (g) insurance contracts; (h) revenue-generating contracts; (i)
contracts where an IPSIG is assigned at the time the contract is approved by the Trust; (j) professional
service agreements under $1,000; (k) management agreements; (1) small purchase orders as defined in
Miami-Dade County Administrative Order 3-2; (m) federal, state and local government-funded grants;
and (n) interlocal agreements. Notwithstanding the foregoing, the Trust may authorize the inclusion of
the fee assessment of one-quarter (1/4) of one percent in any exempted contract at the time of award.
Nothing contained above shall in any way limit the powers of the Inspector General to perform

audits on all Trust contracts including, but not limited to, those contracts specifically exempted above.

INDEPENDENT PRIVATE SECTOR INSPECTOR GENERAL: The attention of the
Cdngractor is hefeby directed to the requirements of AO 3-20 and R-516-96; the County shall have the
right but not the obligation to retain the services of an independent private-sector inspector general
. (IPSIG) who may be engaged to audit, investigate, monitor, oversee, inspect and review the operations,
activities and performance of the Contractor and County in connection with this contract. The scope of
services performed by an IPSIG may include, but are not limited to, monitoring and investigating
compliance with Contract Specifications; project costs; and investigating and preventing corruption
and fraud.

The IPSIG may perform its services at all levels of the contracting and procurement .process
including but not limited to project design, establishment of bid specifications, bid subm;i\t’tals,. activities
of Contractor, its officers, agents and employees, lobbyists, county staff and elected officials.

Upon (10) ten days written notice to Contractor from an IPSIG, the Contractor shall make all
requested records and documents available to the IPSIG for inspection and copying. The IPSIG shall
have the right to examine all documents and records in the Contractor's possession, custody or control
which in the IPSIG's sole judgment pertain tolperformance of the Contract, including but not limited to
original estimate files, bid and change order estimates, worksheets, proposals and agreements from and

with successful and unsuccessful subcontractors and suppliers, all project-related correspondence,
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memoranda, instructions, financial documents, construction documents, bid and contract documents,
back-charge document, all documents and records which involve cash, trade or volume discounts,
insurance proceeds, rebates, or dividends received, payroll and personnel records, and supporting

documentation for the aforesaid documents and records.

SECTION XXIV — AFFIRMATIVE ACTION

The CONSULTANT'S Affirmative Action Plan submitted pursuant to Miami-Dade County
Code Section 2-8.1.5, as approved by the Department of Small Business Development, and any
approved update thereof, are hereby incorporated as contractual obligations of the CONSULTANT to
Miami-Dade County hereunder. The CONSULTANT shall undertake and perform the affirmative
actions specified herein. The Director may declare the CONSULTANT in default of this Agreement

for failure of the CONSULTANT to comply with the requirements of this paragraph.

SECTION XXV — PROMPT PAYMENT TO SMALL BUSINESS SUBCONSULTANTS

The CONSULTANT’s attention is directed to Miami-Dade Coupty Section 2-8.1.4, providing
for expedited payments to small businesses by county agencies and the Public Health Trust; creating
dispute resolution procedures for payment of county and Public Health Trust obligations; and requiring
the prime contractor to issue prompt payments, and have the same dispute resolution precedures as the
COUNTY, for all small business subcontractors. Failure to the prime contractor to issue prompt
payment to small businesses, or to adhere to its dispute resolution procedures, may be cause for
suspension, termination, and debarment, in accordance with the terms of the county contract or Public

Health Trust contract and debarment procedures of the COUNTY.

SECTION XXVI - SANCTIONS FOR CONTRACTUAL VIOLATIONS

Proposal and contract documents shall provide that, notwithstanding any other penalties for

firms that have discriminated in violation of Article VII of Chapter 11A of the Code, the COUNTY
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may terminate the contract or require the termination or cancellation of the sub-consultant contract. In
addition, a violation by a respondent or sub-consultant to the respondent, or failure to comply with the
Administrative Order (A.O.) 3-39 may result in the imposition of one or more of the sanctions listed in

the A.O.

SECTION XXVII — BUSINESS APPLICATION AND FORMS

The CONSULTANT shall be a registered vendor with the COUNTY - Department of
Procurement Management, for the duration of this Agreement. It is the responsibility of the
CONSULTANT to update and file the Vendor Registration Package, including a Uniform Affidavit
Packet (Affidavit form) with the Department of Procurement Management (DPM), Vendor Assistance
Unit for any changes for the duration of this Agreement, including any option years.

The Proposer is responsible for obtaining the Vendor Registration Package, including all
affidavits by downloading from the DPM website at www.miamidade.gov or from the Vendor
Assistance Unit at 111 N.W. 1% Street, 131 Floor, Miami, FL 33128.

Section 2-11.1(d) of Miami-Dade County Code, requires any county employee or any member
of the employee’s immediate family who has a controlling financial interest, direct or indirect, with
Miami-Dade County or any person or agency acting for Miami-Dade County from compeﬁng or
applying for any such contract as it pertains to this solicitation, must first request a conflict of interest
opinion from the COUNTY’s Ethic Commission prior to their or their immediate family member’s
entering into any contract or transacting any business through a firm, corporation, partnership or
business .entity in which the employee or any member of the employee’s immediate family has a °
controlling financial interest, direct or indirect, with Miami-Dade County or any person or agency
acting for Miami-Dade County and that any such contract, agreement or business engagement entered
in violation of this subsection, as amended, shall render this Agreement voidable. For additional

information, please contact the Ethics Commission hotline at (305) 579-2593.

s U\ |
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SECTION XXVIII - ERRORS AND OMISSIONS

It is specifically agreed that any changes categorized by the Seaf)ort, as caused by an error, an
omission or any combination thereof in the documents that were prepared by the CONSULTANT will
constitute an additional cost to the Seaport that would not have been incurred without the error. The
damages to the Seaport for errors, omissions or any combinations thereof shall be calculated as tﬁe
total cost of any damages or incremental costs to Miami-Dade County resulting out of errors or
omissions by the CONSULTANT.

Damages shall include delay damages caused by the error, omission or any combination
theregf. Should the CONSULTANT disagree that all or part of such damages are the result of errors,
omissions, or any combination thereof; the CONSULTANT may appeal this determination in writing
to the Department’s Director. The Department Director’s decision on all claims, questions and disputes
shall be final, conclusive and binding upon the parties hereto unless such determination is clearly

[y

arbitrary or unreasonable.

{\( N =,
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SECTION XXIX - ENTIRETY OF AGREEMENT

This writing and its attachments embodies the entire agreement and understanding between the
parties hereto, and there aré no other agreements and understandings, oral or written with reference to
the subject matter hereof that are not merged herein and superseded hereby. .

No alteration, change, or modifications of the terms of this Agreement shall be valid unless
made in writing, signed by both parties hereto, and approved by the Board of County Commissioners.

This Agreement, regardless of where executed, shall be governed by and constructed according

to the laws of the State of Florida, and venue shall be in Miami-Dade County, Floridd.

IN WITNESS WHEREOF the parties hereto have executed these presents this ___ day of
» 20
ATTEST: ' MIAMI-DADE COUNTY, FLORIDA
' BY ITS BOARD OF
HARVEY RUVIN, CLERK OF THE BOARD COUNTY COMMISSIONERS
By: By:
County Manager
ATTEST Bermello Ajamil & Partners, Inc.

v APy . (]

Corporate W President )

(Corporate Seal)

<
-
&

Approved as to form M
and legal sufficiency: ___ '

Assistant County Attorn@

I
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ATTACHMENT “A”

BERMELLO AJAMIL & PARTNERS, INC.
PROPOSAL DATED: DECEMBER 16, 2008

S



Architecture
Engineering
Planning
Interiar Design

Bermello Ajamil & Partners, Inc. Landscape Architecture

December 16, 2008

Mr. Mike Ramos

A&E Consultant Selection Coordinator
Miami-Dade County

Office of Capital Improvements (OCI)
111 NW | Street, Suite 2130

Miami, Florida 33128-1909

RE: E08-SEA-03 Port of Miami 2035 Master Plan FINAL SUBMISSION
Dear Mr. Ramos:

Per our Negotiation meeting this AM | am enclosing the revised submission materials based
upon the comments and requests proposed and accepted by all parties.

The following items are included in the submission package:

* Scope of Services - A revised scope of services is provided with the relevant changes
highlighted base upon the requests by the committee in the second Negotiation
Meeting. | have also provided a copy with no highlights to be used in the PSA;

. Timeline — A timeline coinciding with the revised scope of services is provided based
upon the committee’s request for a nine month project completion from the March 2
(Monday), 2009 start date;

* Fee Submission — A revised fee proposal is included illustrating the minor scope
revisions. We have met the 15% goal based upon the $1,150,000.00 lump sum fee
(actual is 15.03%); and,

*» Contingency — The cost for the PIERS data to be used as part of the cargo market
assessment can be included as requested for a lump sum of $14,040.

Please do not hesitate to contact me directly should you have any questions or comments prior
to the meeting. ! can be reached at (305) 301.5890 {mobile}, (954) 627-5106 {direct line} or by
e-mail at mittel@bermelloajamil.com.

Sincerely,

Mark |ttel
Partner / Vice President — Ports and Maritime

Cc Luis Ajamil, B&A
Enclosure
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PORT OF MIAMI
2035 MASTER PLAN
WORK PLAN

December 16, 2008

OBJECTIVE

The Master Plan is envisioned to update the Port of Miami's cargo, cruise and ferry capital
development plans in order to create a sustainable and viable business model for the Port of
Miami.

CURRENT SITUATION

The Port of Miami has been one of the most important cargo centers in the South Atlantic in
recent times, and the leading Cruise Port in the World. Looking forward the port faces a number
of challenges which require looking into the future to determine how to best position the Port to
meet its mission and role within the community.

Understanding the issues and recognizing the opportunities and limitations will allow the creation
of a redlistic and functional Master Plan that can serve the Port of Miami well into the future.

Among the critical issues to study and evaluate osr this new Master Plan is performed are the
following:

e The location of the Port within the urban core of a major metropolitan area and its role in
terms of the types of cargoes that move through it on a daily basis; ’

e The landlocked nature of an island port, and its ability to expand or not within the
Biscayne Bay Aquatic Preserve;

e The economic impact and role in job creation within Miami-Dade County of the Port;

¢ The role that international trade will have on the future of the South Florida community; .

* The realities of the inland transportation of freight, both between the port and the
interstate highway system and beyond into the rest of the US hinterland, specifically the
lack of rail to service the Port;

o The current economic condition of the Port and its ability to fund future capital programs;
and,

e The mobilization and diversification of cruise outside of the US and Miami.

All of these issues are at the core of the Master Plan.

FUNCTIONS

The Master Plan needs to be prepared in a way so that it can serve several functions:

Establishing a short and long-term capital program;

Achieving consensus among the political leadership on the vision for the Port;
Creating a justification document to support future environmental permits;
Incorporation into the County’s Land Use Plan as it's Port element; and,

For potential use in seeking grants through the State and other functions.
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APPROACH

In assembling the scope of services our focus was on the foundation and formulation of a
business plan based upon market assessment, cumrent and planned agreements, the Port's
recently completed Economic Impact Analysis and the assembly of 5, 15 and 25-year forecasts
for cruise, ferry and cargo traffic for the Port of Miami to assist in the development of a strategic
marketing plan and a framework for a hard infrastructure plan to meet the projected demands.

While addressing the core market demand assessment of the study, it is also noted that there are
additional ancillary supportive tasks that must also be addressed. These are inclusive of security,
land-use, berth and mooring assessments, infrastructure improvements and others that are
pertinent to the long-term development and success of the Port of Miami.

The Scope of Services is divided into reviewing the current port context, key components to
assemble a financially viable business plan based on market conditions and the additional

ancillary tasks required that further address physical issues and challenges faced by the Port
currently and into the future.

The interim deliverables listed below will be prepared in a manner whereby subsequen’rly ’rhey
will become the different sections of the final master plan.

SCOPE OF SERVICES TASKS INCLUDE:

B TASK 1 - DATA COLLECTION AND INSPECTIONS
B TASK 2 - MAPPING

B TASK 3 - CARGO MARKET ASSESSMENT

B TASK 4 - CARGO FACILITY DEMAND

B TASK 5 - CRUISE AND FERRY MARKET ASSESSMENT
B TASK 4 — CRUISE AND FERRY FACILITY DEMAND
B TASK 7 — CONSTRAINTS

W TASK 8 - ALTERNATIVES

B TASK 9 - DETAILED ALTERNATIVES

m TASK 10 - SELECTION OF A PREFERRED PLAN

m TASK 11 - FINANCIAL PLAN

m TASK 12- FINAL MASTER PLAN
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SCOPE OF SERVICES

B TASK 1 - DATA COLLECTION AND INSPECTIONS
1.1 Project commencement Workshop

The B&A Team will coordinate a kick-off meeting with the Port and its designated project
steering team. Topics for discussion include:

e Confirmation of project goals and objectives;

e Agreement on the project schedule, timing and content of workshops, recordkeeping
standards, communication with the Port, public notification of meetings, and preliminary
and final submissions; :

e Discussion of ongoing and/or planned Port projects, markets and tenants served,
community issues and others items that serve to frame the context of the Plan update;
and,

e Assembly and discussion of study materials including current tenant contracts - cruise
and cargo; port tenant contracts and issues; concessions; public/private partnerships;
economic impact analysis results; tunnel project update; and others to be identified.

1.2 Initial direction and strategy

The B&A Team and the Port will discuss the major policy direction for the Master Plan, which will
provide the framework for the direction of the study. Amongst the major policy directions for
discussion will be:

Port's mission statement and organization;

The role of the Port in the community;

Growth strategies;

Priorities; .

Port's last Master Plan, including Plan successes and limitations; and,
Other topics to be identified by the Port of Miami.

1.3 Ovutreach strategy formulation

The B&A Team and the Port of Miami will establish an outreach plan for the project. Stakeholder
outreach is an essential component of the 2035 Master Plan assembly and implementation. A
successful outreach effort—one conducted using both one-on-one and group meetings—will
heip the Master Plan correctly identify strengths, weaknesses, opportunities and threats facing
the Port over the long-term; allow for the exploration and selection of Port development
directions and projects; and, increase the prospect of tenant, community and stakeholder
acceptance of the overall Plan.

In particular a list of those companies, individuals and entities that may be contacted and
involved in the effort will be identified. This outreach can be divided between users of the port,
dllied business groups, community groups, Government groups and service groups. These might
be further divided into categories such as:

e Cargo;
o Carriers;
o POMTOC;
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Stevedores;
Major tenants;
Freight forwarders;
Miami Link;

o Seaboard Marine;
¢ Cruise lines;
¢ Port tenants;
e Port service providers;

o Raillines;

o Trucking companies;
¢ Government agencies;

O O O O

o Florida Department of Transportation;
o MDX;

o City of Miami;

o CBP;

o USCG;

¢  Miami-Dade County Departments;
o Public Works;

o Transit;

o DERM;

o Planning;

o Water and Sewer;
o Aviation;

o Public Safety;

o Fire;

¢ Community groups; and,
o Greater Miami Chamber of Commerce;

= New World Center Action Committee;
Greater Miami Convention and Visitors Bureau;
Beacon Council;
World Trade Center;

o Environmental groups;
Interested individuals.

o O O

We understand that the Port of Miami at any point in time is involved in negotiations and other
dealings with some of these entities, and as such contacts will only be made once a strategy
has been established and approved by the Port of Miami.

1.4 Current port facilities, infrastructure and planning efforis

Through review of existing plans, site inspection, and information derived through interview of
Port staff, we will prepare an inventory of the physical infrastructure found at the Port of Miami.
ltems for review include:

Port administrative area and properties; ‘

Marine channels, turmning basins, and maneuvering areas;

Configuration, size and condition of cargo berths;

Size and condition of the container yards;

Number, capacity and outreach of gantry cranes;

Inventory and assessment of Port yard(s} equipment;

Condition of other marine infrastructure such as gates and ro-ro platforms;
Configuration, size and condition of cruise berths including bollards and fenders;
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Inventory of cruise terminails, including size, BCP facilities;
Cruise passenger boarding bridges;
Security facilities;
Configuration, size and condition of support buildings;
Security facilities and infrastructure;
Capability and configuration of roadway(s) (internal and external), inclusive of traffic
volumes and related data affecting Port of Miami operations;
o Roadway;
o Rail;
Parking facilities;
Utilities, inclusive of potable water, wastewater, storm water / drainage, solid waste,
energy, communications and other facilities;
Easements;
Ecological and environmental conditions, including natural resources, estuarine
conditions, and areas associated with dredged materials management;
Current permit status;
Natural disaster plans and related facilities;
Surrounding land uses, long range planning, zoning, and other regulatory issues;
Ongoing projects and planning efforts (internal and externail); and,
Other information to be identified.

The B&A Team will use the physical infrastructure review and assessment as the baseline for
future business model development in the key areas of cruise, cargo and ferry operations.
Additionally, exploration of any additional commercially viable alternatives may also require an
audit of the overall properties within the port area.

The B&A Team has not included in this scope the following:

1.5

Underwater mapping of environmental conditions;
Hydrodynamic flushing models for the Port area; and,
Surveys or aerials.

Historical statistics and financial information

The B&A Team will assemble historical Port operations data and statistics. Data will include:

Historic levels of cargo;

o Import;
o Export;
o Trans-shipment;
o Containerized;
= Lo-lo;
s Ro-ro;
» Refrigerated / cold storage;
o Break-bul;
Origin and destination of port cargo;
Cargo by ling;

Cruise volumes;

o Homeport;

o Port-of-call;
Historical ferry passenger volumes;
Berth utilization;
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Vessel throughput;
Cruise itinerary offerings;
Nature of vessel operations;

o Length;
o Beam; and,
o Draft.

Seasonality of vessel operations;
Daily activity of cruises;

Gate activity;

Traffic volumes;

Yard(s) operations; and,

Other data to be identified.

We will also collect historic economic and financial data, including:

1.6

The B&A Team will conduct an inspection of the Port facilities for the limited purpose of
understanding their current state so that this information can be used in determining areas of
concern for future planning. No testing or detailed inspections are included of any buildings,
plant, piers or bulkheads. The B&A Team assumes such information is available from the Port.

Port charges:

Historical revenues;

General operational costs;

Net revenues;

Debt structures and debt service;

Long-term agreements (discounts and guarantees);

- Long-term leases and other port agreements;

Cruise line contracts; and,
Other economic and financial data to be identified.

Inspections

B TASK 2 - MAPPING

2.1

The B&A Team will prepare a series of base maps for use in future planning. The mopé will reflect
the information gathered from the Port in Task 1 and will be based on surveys provided by the
Port. Maps will be divided into the following categories which will be subsequently used in the

Base maps

final preparation of the Master Plan:

Overall plan;

Cruise terminal plan;
Parking plan;

Land use plan;

Environmental mapping (within the Port and in the surrounding submerged areas);

Berth plan — cargo and cruise;
Container yard plan;

Main utility runs and facilities;
Transportation plan; and, '
Drainage plan.
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Deliverables

I.

Port base maps.

E TASK 3 - CARGO MARKET ASSESSMENT

3.1

Profile current cargo carriers and shippers calling at the Port

The objective of this Task is to understand carriers' port selection process, operational and cost
factors associated with port calls at the Port of Miami, future outlook for the use of the Port, and
strengths and weaknesses of the Port versus competing ports.

Current and past carriers calling at the Port will be identified. Interviews will be conducted with
each container and break-bulk carrier now calling at the Port. Interviews will be with each line's
local representative as well as with U.S. based operational and marketing personnel. Relevant
factors to be discussed during the interviews could include:

Annual throughput at the Port of Miami and other ports-of-call in the South Atlantic;
Strengths and weaknesses of the Port;

Channel depth, special emphasis on the future required depths;

Operational profile at the Port's terminals {labor productivity, crane productivity, terminal
logistics and circulation);

Terminal-side labor and operations;

Stevedoring costs;

Vessel/port rotation;

Amount of trans-shipment activity;

Distribution channels;

Regional markets served;

Dwell time of cargo;

Terminal operational profile (productivity, delay times, including areas in need of
improvement and strengths and weaknesses in each areaq);

Transportation of cargo to and from the Port to rail yards;

Lease arrangements at other ports;

Port costs at the Port of Miami and competing ports {including tugs, pilots, whorfcge
dockage, and others};

Key shippers/consignees served via the Port of Miami and other ports of call; ..

Projected throughput for each carrier;

Planned new vessels on order, by vessel size and expected deployment;

Factors underlying future throughput;

Emerging markets;

Outlook for major trades; and,

Current or anticipated space or terminal requirements.

Carriers that called the Port in the past, but no longer calling at the terminals will also be
interviewed to determine:

Why service was discontinued:

Comparison of ports now called on with the Port of Miami;
Advantages/disadvantages of the Port and current ports called upon;
Lease and concession arrangements at other ports; and,

Outlook, by major trade.
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Based on these interviews, the B&A Team will develop a detailed profile of operations at the
Port's container and break-bulk facilities; competitive port costs; factors affecting port choice;
local versus regional markets; key shippers/consignees; potential areas of congestion; and future
projected throughput by facility, by carrier and frade route. Key shippers and hinterland
drawing areas for the carriers will also be identified.

Consideration under this fask will also be the development of a tunnel 1o the Port of Miami vs.
the present situation.

3.2 Interview terminal operators and tenants

Terminal operators/stevedores/tenants will be interviewed as to expected throughput for the
next five years, factors affecting the level of cargo, facilities’ constraints and reguired
investments, expansion plans af each terminal, potential markets and new areas of opportunity,
competitive advantages/disadvantages of the Port, overall operating profiles, surface
transportation access, etc.

In addition we will also ask them to identify opportunities and facility requirements to meet their
needs.

3.3 Competitive cost evaluation

The B&A Team will define the Port's competitive position as to the cost of operations at the Port
of Miami vs other ports for ocean carriers and the cost of shipping of goods by origin and
destination. Analysis shall be commodity and frade lane specific. Cost analysis will consist of the
following components:

e Inland Costs, consisting of rail and trucking costs between selected inland origins and
destinations of current customers and the Port's marine terminals and competing ports;

e Port Costs, including stevedoring charges, ferminal charges, pilotage, fowing assists, and
wharfage and dockage at the Port and competing ports; and,

e Ocean Costs, consisting of the ocean costs of moving cargo on various trade routes.

Cost analyses will be trade route specific and a separate analysis will be conducted for
containerized cargo.

3.4 ldentify growing trade routes and niche markets

The B&A Team will identify growing container markets in which the Port should focus marketing
initiatives. Several sources will be used to identify these growth markets. First, as part of the
carmier interviews, emerging and growth markets will be identified. Such markets will likely
include the Caribbean, Central America, Africa, South American and Mexico, amongst others.

The second source used to identify growing markets will be a review of PIERS Trade Data
(provided by the Port of Miami), as well as an analysis of the routes where new carrier service
has increased. New trade routes from Asia using the expanded Suez Canal as well as future
options relevant to the expansion of the Panama Canal will also be explored.

3.5 Quantify the current pbieniiol market

In this subtask, current potential markets will be aggregated by commodity and handling type.
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3.6 Strengths, Weaknesses, Opportunities and Threats (SWOT) Assessment

Under this subtask, we will distii the data collected info a manageable set of issues and
opportunities for the future of cargo operations to the Port of Miami. This will be achieved
through a specific SWOT analysis of information collected. Strengths and weaknesses are
internal to the Port and City; opportunities and threats are external. Global, regional and focal
port specific issues will be analyzed as part of this analysis. As not all these issues are of equal
importance, critical items will be weighed and prioritized.

3.7 Estimate of future cargo throughput (unconstrained)

The B&A Team will prepare a series of cargo throughputs scenarios as described below. These
scenarios at this stage will represent an unconstrained forecast based on no facility or
transportation limitation.

Our forecasting approach combines statistical methods with a detailed analysis of specific
commodities and the factors likely to influence them. This approach is more useful than macro-
economic models that forecast U.S. trade at a national level and then allocate cargoes to
coastal ranges and individual ports on the basis of historical shares. Furthermore, the intelligence
gathered during the forecasting exercise helps ports to improve their understanding of the
factors underlying the markets they serve and also is a valuable input to the strategic planning
process.

Two sets of forecasts will be developed:

e The first set of forecasts will be for carriers and shippers/consignees now using the Port of
Miami's facilities. The source of the projections will be derived from:

o The findings of the interviews with the ocean carriers, terminal operators, tenants and
- the key shippers/consignees. In particularly the forecasts will use the carrier’s fleet
deployment plans, tonnage by trade route, and future vessel acquisition plans;

o Existing long-term contracts and volume commitments;

o The economic and population growth projections in key trading partners served by
carmiers calling facilities will be developed from reports prepared by Economic
Attaché’s at the respected countries' U.S. embassies. These country profiles will be
supplemented with country economic data collected from United Nohons OECD,
U.S. Department of Commerce, and World Bank country reports;

o Forecasts of industry production levels for the industries represented by the key
shippers/consignees now using the Port of Miami facilities will be developed from the
Bureau of Economic Analysis; and,

o Findlly, in-house forecasts provided by the Port will be reviewed. Together, these
sources will be used to develop consensus growth rates by trade route and
commodity.

.o+ The second set of forecasts wil be for cargoes controlled by carriers and
shippers/consignees not currently using the Port of Miami. These potential carriers and
shippers and consignees were identified and evaluated previously:

o To project the growth of potential markets not now served by the Port of Miami
facilities, the following steps will be followed;

o First, the cumrent market potential by commodity and handling type will be
developed as the output;
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o Next, scenarios will be developed as fo the likely number of new services or
customers that could potentially call the Port's terminals. Interviews with the potential
carriers and key shippers/consignees will provide the first source of frade route
projecfions;

o Country growth rates, as developed from the sources identified above, will be used
as a second input;

o Industry production forecasts will be a third source;

In-house forecasts developed by the Port will be another source; and,

o Consensus growth rates will then be applied to the baseline current potential
throughput by commodity or for containers (for carriers and customers not now using
Port facilities).

o]

Total future throughput will then be projected under several scenarios as to the likelihood of
attracting new carriers and new commodities. These scenarios will be based on an
identification of any discrete factors that are likely to have an impact on specific trade routes
and markets during the next decade, as defermined from the analysis of external factors.

It is to be emphasized that the primary value of forecasting is the information gained through the
process itself. By discussing the potential impact of various factors on the target carriers and
shippers/consignees and the probability of the Port's capturing a share of the identified potential
through directed actions, the managers not only will gain insight into the factors most likely to be
important in the future, but also will have a shared understanding as to what actions are most
likely to achieve the desired goals.

3.8 Future cargo throughput section submission

The B&A Team will produce cargo forecasts for 5-, 15- and 25-year periods for the Port of Miami.
The output of this task will include:

s Estimate of the cargo throughput at each of the Port’s container facilities based on
scenarios of growth in current customer traffic;

¢ Estimate of the future potential throughput by new carriers and shippers/consignees, and
an assessment of the. share of the potential market opportunities that the Port can
successfully compete forin the region;

s Set of scenarios regarding future throughput based on an assessment of external foctors
beyond the control of the Port — such as the coordination in cpening the Panama Canal

s Forecasts will be based on assumptions as to future vessel size; and,
e Forecasts of truck traffic.

3.9 Workshop
A workshop presentation will be held with the Port of Miami to discuss the cargo projections.
Deliverables

1. Cargo forecast report.
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B TASK 4 - CARGO FACILITY DEMAND
41 Cargo berth demand

The B&A Team will convert the cargo forecasts by type of commodity into vessel calls as well in
order to assess berth needs. This conversion will be based on the size of the vessels now calling
and projected to be deployed on the various routes as well as likely vessel rotations. We will
analyze berth by two methods:

e Historic throughput per berth or lineal feet of berth at the Port to forecast demand; and,
e Second will analyze the historical rotation patterns of cargo carriers to create a berth use
model for each traffic type and determine berth demand.

In addition there will also be an assessment of the navigation, draft and marine needs for the
berths.

4.2 Cargo yard demand

Associated with the potential market opportunities will be the types of facilities required based
on the current operating profiles—covered storage vs. open storage, water depth, shed
characteristics (clear span warehouses, refrigeration), cargo dwell times, cranes (heavy lift,
container cranes, etc.), specialized facilities and yard handling equipment.

4.3 Service vessel and support
Identify locations for service facilities’ including:

e Fuel barge berthing; and.
e Tugs berthing.

4.4 Cargo traffic forecasts

Based on the different cargo projections scenarics, the B&A Team will build a traffic model
based on the following factors: '

Total volumes;

TEU;

Trans-shipment splits;

Average cargo dwell time at the port; and,
Rail vs. truck splits.

45 Off-site impacts

The analysis of the port's capacity or capabilities will take into account several scenarios of off-
site facilities that will work with the port to increase throughput. The scenarios might consider the
impact with and without these projects. Among these are:

A new tunnel;
Off-site multimodal;
ite d rt or distributi
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4.4 Workshop

A workshop presentation will be held with the Port of Miami to discuss the cargo needs
requirements.
Deliverables

1. Cargo facility demand report.

B TASK 5 - CRUISE AND FERRY MARKET ASSESSMENT
5.1 Historical review for cruise and ferry operations

The B&A Team will update the historical database of cruise, ferry and other related passenger
operations to the Port of Miami and other key regional homeports and ports of call influencing
Port of Miami traffic capacities. Statistics for assembly and analysis include the following:

s Historic cruise, ferry and other passenger and related Roll-on/Roli-off {(Ro-Ro) vehicle
throughput and vessel calls;
e Nature of cruise passenger and Ro-Ro vessel operations;
o In-transit port-of-call; and,
o Homeport.

e Homeport operations in conjunction with other foreign ports;
e Length, breadth and draft of vessels;
¢ Seasondlity of cruise vessel and ferry operations;
e [tinerary cruise sub-regions;
o Eastern Caribbean;
o Western Caribbean;
o Southern Caribbean;
o Bahamas;
o Cruise-to-Nowhere;
o Panama Canal;
o Mexico;
o South America;
o US Coastal;
o Transatlantic;
o World; and,
o Others.
e Length of cruise;
o 3-4day;
o 5-5-4 days;
o 57 days;
o 8day plus; and,
o Longer.
e Volumes of cruise passenger by line;
e Passenger berth utilization rates;
e Passenger terminal utilization; and,
¢ Other data to be identified.
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5.2 Assessment of macro and micro cruise trends

The B&A Team will collect and assess all relevant information needed to provide an evaluation
of the worldwide and regional cruise markets. Specific items for assembly include:

e Industry growth trends, both historic and those presently observed in the marketplace
overall and in the Caribbean and related regions;

e Prolife of passenger arrival and departure mode from and to the Port;

e Operators and brands, including business strategies, products offered and other datg;

» Cruise vessels, including their present and anticipated future operating specifications
and levels of vessels on order;

e lfineraries, deployment characteristics, and product offerings, including duration of
cruises and ferry transits, fly-cruise/charter products, seasonal ferry patterns (inclusive of
those associated with passengers and vehicles, trading points generating need for
commerce/ro-ro connections, and others;

e Passenger profile and demographic information, including general consumer tastes,
ages, incomes, and travel frequencies of each of the primary ferry consumer groups;
and,

e Cruise and ferry line selection criteria for expansion of activities into geographic regions
and/or port facilities, with emphasis placed on identification of cruise and ferry port
facility requirements, characteristics of destinations heid in high regard by operators,
methodologies used by operators in deployment, and operational cost issues and
considerations. :

Information assembled under this subtask will be summarized to present a clear indication of the
present direction of the industry's overall and anticipated worldwide and regional growth
patterns.

53 Competitors for traffic

The B&A Team will provide a general assessment of competitive ports that could impact the Port
of Miami's market capture levels and operations over the long-term.

54 Identify and Interview Ferry Operators

The B&A Team will conduct a series of one-on-one meetings and ftelephone interviews with ferry
line decision-makers to learn of their present and planned future deployment to the Port of
Miami and the region given current and future circumstances relevant to operations to Cuba,
the Bahamas or other destinations. Interviews will focus on:

e Future business plans;

e Operators, including business strategies, products offered and other data;
e [tineraries, deployment characteristics and product offerings;

e Passenger profite and demographic information; and,

e Ferry line selection criteria for expansion.

Information assembled under this subtask will be summarized to present a clear indication of the
present direction of the ferry industry’s overall and anticipated growth patterns.

55 Interview Cruise Lines
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The B&A Team will conduct a series of one-on-one meetings and telephone interviews with US
and European cruise line decision-makers to learn of their present and planned future
deployment to the Port of Miami and the region given current and future circumstances
relevant to world and regional operations. Interviews will focus on:

Future business plans;

Desirability to provide more capacity by each brand in Miami;

Operators, including business strategies, products offered and other data;

ltineraries, deployment characteristics and product offerings;

Operational costs at Miami vs. competitors;

Passenger profile and demographic information; and,

Cruise line selection criteria for expansion of activities into geographic regions and/or
port facilities, with emphasis placed on identification of cruise port facility requirements
(hard and soft infrastructure), characteristics of destinations held in high regard by lines,
methodologies used by lines in deployment, and operational cost issues and
considerations.

5.6 Strengths, Weaknesses, Opportunities and Threats (SWOT) Assessment

The B&A Team will distill the data collected into a manageable set of issues and opportunities for
the future of cruise tourism and ferry operations to the Port of Miami. This will be achieved
through a specific SWOT analysis of information collected. Strengths and weaknesses are
internal to the Port and City; opportunities and threats are external. By example, an opportunity
for the Port of Miami could be an idea that should be pursued because it has potfential to
successfully attract additional homeport and/or port-of-call cruise traffic. Threats, on the other
hand, are circumstances or trends that could erode the Port of Miami's competitive position. As
not all these issues are of equal importance, critical items will be weighed and prioritized.

5.7 Long-term cruise forecasting

Building from the foundation of information assembled above, B&A will prepare short- {5 year),
intermediate- (15 year) and long-term (25 Year) annualized forecasts of passenger throughput to
the Port of Miami. The B&A Team will analyze the overall potential several ways:

* lLong-term agreements — We will review all commitments for cruise vessel deployments;

e Market capture - We will segregate the Miami traffic into sub-sectors and estimate
market capture rates of shipping capacity into each sector; subsequently such traffic will
be divided between the different competing ports for the traffic; ‘

o Deployment scenarios — We will use the interviews and reviews of historical traffic and
develop actual deployment patterns by each major cruise line; and,

o Industry growth — B&A will estimate the overall industry growth and apply that facto to
Miami's traffic.

Results from each projection technique will be reviewed, and preliminary composite low, base,
and high passenger throughput projections will be made. Risks and challenges associated with
achieving these forecasts will be fully outlined. Sensitivity or “what ife” testing will also be
conducted on prepared preliminary forecasts. Preliminary projections will also be compared
against the physical capacity of Port of Miami and downstream cruise port facilities. From this
analysis, a final set of annualized passenger activity and vessel throughput projections will be
derived.
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Overall growth rates will be established based on a combination of known ship deployment
information based on shipyard delivery forecasts and long-term growth patterns based on cruise
industry trends for a 5-, 15- and 25-year forecast.

5.8 Ferry forecast

Ferry forecasts will revolve around individual assumptions and likely scenarios given the
anticipated future development of operations to Cuba and other relevant factors. Scenarios
may include expected traffic vs. dollar investments to induce traffic. A summary of regional
trends and potential impacts will be prepared.

5¢ Workshop

A workshop and presentation will be held with the Port of Miomi"fo discuss the cruise and ferry
projections.

Deliverables

1. Cruise market and forecast report.

M TASK é - CRUISE AND FERRY FACILITY DEMAND
.1 Vessel characteristics

The B&A Team will prepare a recommended set of criteria for design and operations for review
by the Port of Miami. These criteria will include determining the “design vessels” (i.e. LOA, beam,
draught, passenger and crew count, vehicle/Ro-Ro capacities {as required}), clearance times,
gangway operational ranges, vehicle loading doors, and other vesse! characteristics.

We will analyze the potential and possible impact of the infroduction of new vessels over the
next twenty plus years that exceed the size and configuration of the established design vessel for
this project. B&A will identify the characteristics of the anticipated vessels:

= Size;
= Length; and,
= Passenger capacity.

6.2 Cruise and ferry facility berth demand

The B&A Team will create a model for the anticipated distribution of ship arrivals, by type and
size in order to achieve a program in increments that define the following for the Port of Miami
development. This model will take into account:

Volumes of passengers;
Seasonality;

ltinerary types and duration; and,
Daily fluctuations.

The analysis will yield the following:

= Number and characteristics of berths;
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s Berth utilization (by dayj;

s  Average and maximum passenger throughput at each facility utilized; and,
= Weekly passenger loads; and,

= Parking scenarios.

6.3 Terminal and vpland requirements

Based upon the above the B&A Team will identify and quantify the folloWing critical
programmatic requirements:

e  Marine;
o Vessel berthing requirements;
o Vessel docking requirements - Sewer requirements (if any}, and utility hook-ups;
and,
o Gangway requirements - Size, capacity, location, space requirements,
maintenance.
e Terminal;
o Number of terminals;
o Size;
o Embarkation - Ground transportation, check-in, waiting areas, passenger security,
and boarding;
o Disembarkation - Ship arrival, immigration, baggage areas, customs; and,
o We will identify any requirements by the Bureau of Customs and Border Patrol
{BCP} for Immigration, Customs and Agriculture controls as they impact current
and future operations at the Port of Miami.
e Ground transportation;
o Curbside requirements;
Bus stall requirements;
Taxi staging areas;
Limousine staging areas;
Vehicle marshalling area requirements; and,
o Parking.
e Overall passenger terminal complex issues. Pedestrian and vehicular access, traffic
control, maintenance. '

O 0 O O

6.4 Workshop

A workshop and presentation will be held with the Port of Miami fo discuss the cruise
requirements,

Deliverables

1. Cruise facility demand report.

M TASK 7 - CONSTRAINTS
7.1 Assessment of existing facilities
Using data coliected the B&A Team will review and prepare an analysis of existing conditions

found at the port. Emphasis will be placed on identifying the strengths and weaknesses of each
facility, and defining opportunities for cost effective expansion and development and establish
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capacity limitations. In particular B&A will establish capacity thresholds at the Port for each use.
7.2 Comparison with current Master Plan

The B&A Team will prepare a matrix comparing the needs and requirements developed in the
above tasks against the current Port Master Plan to determine their strategic fit as well as
implementability potential considering issues that will have been identified. In particular:

¢ The comparison of the projected demand for cargo, cruise and ferry facilities vs. the port
capacity in the previous plan;

The ability to service future business;

The ability to resolve traffic issues;

The abllity to integrate the Tunnel plan;

Environmental issues; and,

Financial feasibility.

7.3 Constraint analysis strategies

A global analysis of the port's capacity will then be established and compared to the
unconstrained demand forecasts. Where the potential demand exceeds the physical capacity
of the Port's current footprint, the B&A Team will develop global strategies or policies for
discussion and consideration which include these major decisions:

e Should the port preserve its current footprint on the Bay, or should expansion be
considered?;

¢ Should off-site solutions be considered for intermodal activities?; and,

¢ Should the allocation of land to cargo or cruise change?

7.4 Workshop

A major policy workshop and presentdtion will be held with the Port of Miami to discuss the
direction for the alternative development.

B TASK 8 — ALTERNATIVES
8.1 Global alternatives

Depending on the strategic directions chosen in the above tasks the B&A Team will prepare @
series of alternatives which allocate areas within the Port or in expansion areas for the following
uses:

Cargo;

Cruise;

Support;

Roadway / Tunnel; and,
Multimodal.

8.2 Alternative programs

The B&A Team will establish several preliminary design programs which will include:
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o Number and lengths of container berths;
o Number of Ro-Ro berths;
o Yardsize;
o Warehousing: and,
o Gates.
e Cruise;
o Number and lengths of cruise berths;
o Number and size of terminals; and,
o Parking Access;
e Support spaces.

A series of marine navigation criteria for different types of vessels which presently or anticipated
to use the facility will be developed. In particular, docking, navigation and maneuvering
requirements will be established.

8.3 Operational alternatives

The B&A Team will develop an initial set of operational alternatives that include both on and off-
site solutions for cargo, cruise and ferry terminal operations. This will provide a basis for discussion
as to the components of the project which should or can be built long-term as well as other
functions on and off-site.

8.4 Alternative comparison

The B&A Team will develop global evaluation matrix for each option and compare it against a
series of criteria which include:

Port capacity;

Comparative cost;
Implementability;

Security;

Environmental impacts;

Impact on current operations; and,
Traffic impacts.

8.5 Workshop

A workshop and presentation will be held for the Port of Miami to discuss the global options.

8.6 Direction

As a result of the analysis a direction will be chosen as to the major drivers for the alternatives,
which include allocation of land and berths to the different uses and the target level of cargo
and cruise traffic.

Deliverables

1. A series of PowerPoint presentations with alternatives and analysis.
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B TASK 9 — DETAILED ALTERNATIVES
9.1 Detailed alternatives

Based on the results of the workshops and subsequent meetings, the B&A Team will prepare
detailed alternatives based on the program and locations chosen.

Among the options to be considered:
e Separation and dedicated cargo and cruise areaq;
e Possibility of mixing berthing for multiple uses; and,
e Cruise terminal configurations.
9.2 Budgets
Preliminary budget estimates of construction costs for each alternative will be developed.
9.3 Economic impacts of preliminary alternatives
Economic impacts associated with development of Plan olfernohves will be eshmofed The B&A

Team will use the Port’s Economic Impact Study as t
glternohves qssooofed with future development plans. 7 |

9.4 Impact of climate change

Without undertaking scientific studies, we will review the impact that sea-level rise can have on
the Port of Miami. Particularly the B&A Team will review the current berth and land elevations
and determine possible actions that the Port may take in future capital programs to mmgofe
any such events.

9.5 Concession / mixed-use analysis

The B&A Team will work with the Port of Miami to establish general programs and suitability
associated with secondary markets and uses for the Port of Miami properties. The intent is to
maximize potential revenues, insure complete facility utilization—and accordingly, the Port of
Miami's investment and revenues—are maximized to the greatest extent as is practical.

In particular, the B&A Team will provide the Port with Best Practices at other cruise terminals, and
the inclusion of other Secondary uses throughout the port including:

e Retail
e F&B oullets;
e Trade show and conference facilities;
s Entertainment and shopping geared to cruise, femy and land-based tourists as well as
local residents;
o Office;
e Hotel;
e Tourism rail facilities;
e Advertising;
e Recreation and open space; and,
o Others to be identified.
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Based upon our analysis of market demand, the B&A Team will propose development program
options for the Port.

9.6 Alternative comparison

The B&A Team will develop global evaluation matrix for each option and compare it against a
series of criteria which include:

Port capacity;

Comparative cost;
Implementability;

Environmental impacts;

Security;

Impact on current operations; and,
Traffic impacts.

- L 9.7 Workshop

The B&A Team will hold a planning workshop to agree on a direction.

B TASK 10 - SELECTION OF A PREFERRED PLAN
10.1 Draft master plan

A draft final plan will be prepared and presented to the Port. This final plan will include all
previous project work, namely: existing facilities conditions analysis, cargo and cruise line and
vessel needs, alternative development concept(s); the final recommended plan, associated
phasing, and capital improvement schedules will also be incorporated into the document.

The B&A Team will prepare detailed drawings of the final plan.
10.2  Preliminary cost estimates

The B&A Team will prepare preliminary cost estimates associated with the general concepts.
Estimates will include a breakdown of preliminary project costs associated with building, site,
roadway, marine infrastructure demolition and removal (if required); property acquisition (if
required); marine construction; site preparation and utilities improvements; building construction;
landscaping; roadway, marshalling, and apron areas; parking facilities; and other ancillary
facilities contemplated under the project’s general program assumptions.

Cost estimates will reflect construction standards, materials and labor costs applicable to the
Miami area construction market,

10.3  Preliminary phasing plan

The B&A Team will prepare a phasing plan options to meet any commissioning dates set forth by
Port.
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10.4 Traffic and circulation

The B&A Team will determine the traffic impacts to the Port of Miami and adjacent roadways by
examining the level of service for the existing traffic conditions and projected off-site traffic. The
funnel project will be reflected in the analysis. Traffic review and coordination of design plans
and alternatives will be ongoing throughout the project.

The goals and cobjectives for this task are:

Minimize, relocate or eliminate existing pedestrian/vehicle conflicts;

Minimize, relocate or eliminate existing pedestrian/freight ochvny conflicts;
Improve pedestrian circulation;

Improve access to parking;

Provide seamless and efficient inter-modal connections;

Provide additional passenger drop-off and pick-up areas and short-term parking for
passenger drop-offs and pick-ups;

Provide bus drop-off and pick-up areas where required;

Provide for hired vehicles and buses;

Minimize vehicular traffic congestion;

Define maneuvering areas for service vehicles entering the Port of Miami piers;
STogmg Areas for cruise ond servicing vehicles; and,

10.5 Parking

On-site parking, access and circulation are a critical element of the internal traffic operation. A
review of parking demand will be done in conjunction with the demand projections of the
cruise, cargo and ferry industries, surrounding uses and the seasonality of each of the critical
uses.

Deliverables

1. 10 copies of the draft master plan.

B TASK 11 - FINANCIAL PLAN
11.1  Competitive tariffs
The B&A Team will assemble and prepare the following information:
¢ Port of Miami current tariff structure levels and discounting (if applicable);
e An analysis of comparable tariff structures charged for cargo, cruise and ferry operations
in the region; and,
¢ An analysis of the potential tariffs that could be collected.
11.2  Review of current long-term port agreements
Current Port Tenant Agreements will be reviewed from a financial perspective as they relate fo

the long-term business strategies of the Port of Miami to determine guarantees and tariff
limitations.
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11.3 Financial model

The B&A Team will build an integrated financial model that will be capable of illustrating the
financial results of the Port of Miami, as well as assess the viability of individual capital projects.
The financial model will be tailored specifically to the particularities of the situation at the Port of
Miami.

The model will be capable of assessing various scenarios, based on variations in key variables
such as cruise, ferry and cargo throughput, tariff variations and other revenues and cost line
items. In addition the model will take into account potential concessionaire income.

The model will produce a full set of pro forma financial statements for each scenario. The model
will be written in MS Excel for future use by the port.

Based on the cargo, cruise and ferry long-term forecasts, we will prepare a first draft of the
revenue and expense forecasts by year. B&A will review its findings with the Port of Miami and
make appropriate adjustments. There may also be the need fo run different scenarios to obtain
a sensitivity analysis to certain parameters, such as passenger volumes, cargo type throughput,
tariffs, cost structures, management structures, concessions and others. These forecasts will be
prepared with other uses independently evaluated, thus allowing for the ability to look at
different long-term development options.

The outputs of the model will include:

Profit and loss statement;
Cash flow statement;
Financial ratios; and,
Ratio analyses.

11.4  Analysis

B&A will provide an analysis that will attempt to segregate both capital and operating cosTs to
establish the financial viability of the three main business units;

Cruise operations;
Cargo operations;
Ferry operations; and,
Real estate.

This study will not be used to establish allocation of overhead to each unit, but rather have a
benchmark dashboard study to see the viability of the impact of the investment.

11.5 Revenves available for financing

Based on the forecasts the B&A Team will calcuiate how and if there are excess revenues
available for facility financing and improvements.

We will review the various options open to the Port of Miami with respect to its port agreements,
grants, or other revenue sources that can be used to program the capital program
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11.6 Workshop

The B&A Team will hold a workshop to present the findings of the financial model and reconcile
against the draft master plan.

Deliverables

1. Financial / strategic plan report.
2. Financial model.

B TASK 12- FINAL MASTER PLAN
12.1  Reconciliation of financial and capital phasing plan

The B&A Team will take the results from the financial workshop and adjust the capital phasing
program to reflect the conclusions reached at workshop 11.5.

12.2  Final Draft Report Preparation and Presentation(s)

The B&A Team will prepare ten (10) copies of its final draft report submission and presentation
covering all work. B&A will receive feedback during this meeting as well as subsequent review
by the Port of Miami and make all required modifications to the report and presentation.

From the direction provided under previous tasks, B&A will develop the preferred Master Pian
development approach, and subsequently, the draft 2035 Business Master Plan for the Port of
Miami.

Based on Port review, the Plan will be accordingly updated and revised into a final draft version
and final presentation of all Plan materials.

12.3  Master Plan document
The B&A Team will prepare the final Master Plan that will include the following sections:

Executive summary;

. Goals and objectives;
Strategies;
Current conditions;
Future market demands;
Land uses;
Alternatives;
Selected Plan;
Phasing plan;
Sub-elements; and,

o Transportation plan;
Storm water plan;
Parking plan;-
Environmental plan;
Infrastructure;

O 0O O O
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o Security;
¢ Implementation strategies.
124 Implementation plan

Strategies will be deveioped by the B&A Team including regulatory policies, rules and
regulations; continued community and political outreach; environmental issues and permitting;
financial and investor participation; facility marketing; and others.

The B&A Team will provide a series of strategies for consideration by the Port of Miami as to the
possible future direction for the port, including an evaluation as to what market conditions could
change over time that would yield a net benefit / positive development opportunity for each of
the development alternatives identified in the study.

12.5 Review of way-finding plan

The B&A Team will review the latest Port of Miami way-finding plan to determine any
inconsistencies with the new plan. Based upon the review of the plan and subsequent
recommendations identified as part of the cargo, cruise and ferry design program, we will
provide a list of recommendations to support future planning projects and meet the needs of
the Port of Miami, users and its tenants.

The recommendations will reflect specific traffic impacts, circulation issues, relocation or re-
assignment of terminals, bridge and tunnel activities, coordination with downtown Miami and
the Miami International Airport for passenger coach movements, tenant needs (such as RCCL
and World Trade Center tenants), and others to be identified.

Mooring Improvements Analysis — Cruise and Cargo Areas

Based upon site inspection, assessments, direct input from Port of Miami engineering reports and
personnel and the projections of future cargo, cruise and ferry design vessel(s) we will provide
mooring improvements analysis assessing the existing physical conditions of the piers, bollards
and critical infrastructure and defining the future requirements as per the design vessels. This
excludes specific design of the mooring systems, fendering, etc.

A summary report will be provided to the Port of Miami.

Deliverables

ter reports:
a. Way-finding; and,
b. Mooring improvements analysis.
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EXCLUSIONS

The following items are not included in the scope:

Aerials;

Surveys;

Underground mapping;

Geotechnical;

Underwater inspections;

Underwater environmental mapping;
Hydrodynamic modeling; and,

Detailed designs of way-finding or landscaping.
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PORT OF MIAMI
2035 MASTER PLAN
WORK PLAN

December 16, 2008

OBJECTIVE

The Master Plan is envisioned to update the Port of Miami's cargo, cruise and ferry capital
development plans in order to create a sustainable and viable business model for the Port of
Miami.

CURRENT SITUATION

The Port of Miami has been one of the most important cargo centers in the South Atlantic in
recent times, and the leading Cruise Port in the World. Locking forward the port faces a number
of challenges which require looking into the future to determine how to best position the Port to
meet its mission and role within the community.

Understanding the issues and recognizing the opportunities and limitations will allow the creation
of a redlistic and functional Master Plan that can serve the Port of Miami well into the future.

Among the critical issues to sTudy and evaluate as this new Master Plan is performed are the
following:

e The location of the Port within the urban core of a major metropolitan area and its role in
terms of the types of cargoes that move through it on a daily basis;

o The landlocked nature of an island port, and its ability to expand or not within the
Biscayne Bay Aquatic Preserve;

e The economic impact and role in job creation within Miami-Dade County of the Port;

¢ The role that international trade will have on the future of the South Forida community;

e The redlities of the inland transportation of freight, both between the port and the
interstate highway system and beyond into the rest of the US hinterland, specifically the
lack of rail to service the Port;

e The current economic condition of the Port and its ability to fund future capitat programs;
and,

¢ The mobilization and diversification of cruise outside of the US and Miami.

All of these issues are at the core of the Master Plan.

FUNCTIONS

The Master Plan needs to be prepared in a way so that it can serve several functions:

Establishing a short and long-term capital program;

Achieving consensus among the political leadership on the vision for the Port;
Creating a justification document to support future environmental permits;
Incorporation into the County's Land Use Plan as it's Port element; and,

For potential use in seeking grants through the State and other functions.
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APPROACH

In assembling the scope of services our focus was on the foundation and formulation of a
business plan based upon market assessment, curent and planned agreements, the Port's
recently completed Economic Impact Analysis and the assembly of 5, 15 and 25-year forecasts
for cruise, ferry and cargo traffic for the Port of Miami to assist in the development of a strategic
marketing plan and a framework for a hard infrastructure plan to meet the projected demands.

While addressing the core market demand assessment of the study, it is also noted that there are
additional ancillary supportive tasks that must also be addressed. These are inclusive of security,
land-use, berth and mooring assessments, infrastructure improvements and others that are
perinent to the long-term development and success of the Port of Miami.

The Scope of Services is divided into reviewing the current port context, key components to
assemble a financially viable business plan based on market conditions and the additional
ancillary tasks required that further address physical issues and challenges faced by the Port
currently and into the future.

The interim deliverables listed below will be prepared in a manner whereby subsequently they
will become the different sections of the final master plan.

SCOPE OF SERVICES TASKS INCLUDE:

B TASK 1 - DATA COLLECTION AND INSPECTIONS
B TASK 2 - MAPPING

u .TASK 3 - CARGO MARKET ASSESSMENT

H TASK4 - CARGC FACILITY DEMAND

B TASK 5 - CRUISE AND FERRY MARKET ASSESSMENT
B TASK 6 — CRUISE AND FERRY FACILITY DEMAND
B TASK 7 - CONSTRAINTS

B TASK 8 — ALTERNATIVES

W TASK ? — DETAILED ALTERNATIVES

B TASK 10 - SELECTION OF A PREFERRED PLAN

W TASK 11 - FINANCIAL PLAN

B TASK 12- FINAL MASTER PLAN
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SCOPE OF SERVICES

B TASK1 - DATA COLLECTION AND INSPECTIONS
1.1 Project commencement Workshop

The B&A Team will coordinate a kick-off meeting with the Port and its designated project
steering team. Topics for discussion include:

¢ Confirmation of project goals and cobjectives;

¢ Agreement on the project schedule, timing and content of workshops, recordkeeping
standards, communication with the Port, public notification of meetings, and preliminary
and final submissions;

e Discussion of ongoing and/or planned Port projects, markets and tenants served,
community issues and others items that serve to frame the context of the Plan update;
and,

e Assembly and discussion of study materials including current tenant contracts — cruise
and cargo; port tenant contracts and issues; concessions; public/private partnerships;
economic impact analysis results; tunnel project update; and others to be identified.

1.2 Initial direction and strategy

The B&A Team and the Port will discuss the major policy direction for the Master Pian, which will
provide the framework for the direction of the study. Amongst the major policy directions for
discussion will be:

Port's mission statement and organization;

The role of the Port in the community;

Growth strategies;

Priorities;

Port’s last Master Plan, including Plan successes and limitations; and,
Other topics to be identified by the Port of Miami.

1.3 Ovutreach strategy formulation

The B&A Team and the Port of Miami will establish an outreach plan for the project. Stakeholder
outreach is an essential component of the 2035 Master Plan assembly and implementation. A
successful outreach effort—one conducted using both one-on-one and group meetings—will
help the Master Plan correctly identify strengths, weaknesses, opportunities and threats facing
the Port over the long-term; allow for the exploration and selection of Port development
directions and projects; and, increase the prospect of tenant, community and stakeholder
acceptance of the overall Plan,

in particular a list of those companies, individuals and entities that may be contacted and
involved in the effort will be identified. This outreach can be divided between users of the port,
allied business groups, community groups, Government groups and service groups. These might
be further divided into categories such as:

o Cargo;
o Carriers;
o POMIOC;
Port of Miami Master Plan 2035 Scope of Services 3
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Stevedores;
Major tenants;
Freight forwarders;
Miami Link;

o Seaboard Marine;
e Cruise lines;
e Port tenants;
e Port service providers;

o Raillines;

o Trucking companies;
¢ Government agencies;

O O O O

o Florida Department of Transportation;
o MDX;

o City of Miami;

o CBP;

o USCG;

¢ Miami-Dade County Departments;
o Public Works;
Transit;
DERM;
Planning;
Water and Sewer;
Aviation;
Public Safety;
o Fire;
e Community groups; and,
o Greater Miami Chamber of Commerce;
=  New World Center Action Committee;
o Greater Miami Convention and Visitors Bureau;
o Beacon Council;
o World Trade Center;
o Environmental groups;
e |Interested individuals.

O O 0O O 0 O

We understand that the Port of Miami at any point in time is involved in negotiations ond other
dedlings with some of these entities, and as such contacts will only be made once a strategy
has been established and approved by the Port of Miami.

1.4 Current port facilities, infrastructure and planning efforts

Through review of existing plans, site inspection, and information derived through interview of
Port staff, we will prepare an inventory of the physical infrastructure found at the Port of Miami.
ltems for review include:

Port administrative area and properties;

Marine channels, turning basins, and maneuvering areas;

Configuration, size and condition of cargo berths;

Size and condition of the container yards:

Number, capacity and outreach of gantry cranes;

Inventory and assessment of Port yard(s) equipment;

Condition of other marine infrastructure such as gates and ro-ro platforms;
Configuration, size and condition of cruise berths including bollards and fenders;

Port of Miami Master Plan 2035 Scope of Services 4
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Inventory of cruise terminals, including size, BCP facilities;
Cruise passenger boarding bridges;
Security facilities;
Configuration, size and condition of support buildings;
Security facilities and infrastructure;
Capability and configuration of roadway(s) (infernal and external}, inclusive of traffic
volumes and related data affecting Port of Miami operations;
o Roadway;
o Rail;
Parking facilities;
Utilities, inclusive of potable water, wastewater, storm water / drainage, solid waste,
energy, communications and other facilities;
Easements;
Ecological and environmental conditions, including natural resources, estuarine
conditions, and areas associated with dredged materials management;
Current permit status;
Natural disaster plans and related facilities;
Surrounding land uses, long range planning, zoning, and other regulatory issues;
Ongoing projects and planning efforts {infernal and external); and,
Other information to be identified.

The B&A Team will use the physical infrastructure review and assessment as the baseline for
future business model development in the key areas of cruise, cargo and ferry operations.
Additionally, exploration of any additional commercially viable alternatives may also require an
audit of the overall properties within the port area.

The B&A Team has not included in this scope the following:

1.5

Underwater mapping of environmental conditions;
Hydrodynamic flushing models for the Port area; and,
Surveys or aerials.

Historical statistics and financial information

The B&A Team will assemble historical Port operations data and statistics. Data will include:

Historic levels of cargo;

o import;
o Export;
o Trans-shipment;
o Containerized;
s lo-lo;
s  Ro-ro;
s Refrigerated / cold storage;
o Break-bulk;
Origin and destination of port cargo;
Cargo by line;

Cruise volumes;

o Homeport;

o Port-of-caill;
Historical ferry passenger volumes;
Berth utilization;
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e Vessel throughput;
s Cruise itinerary offerings;
+ Nature of vessel operations;

o Length;
o Beam;and,
o Draft.

Seasonality of vessel operations;
Daily activity of cruises;

Gate activity;

Traffic volumes;

Yard(s) operations; and,

Other data to be identified.

We will also collect historic economic and financial data, including:

Port charges;

Historical revenues;

General operational costs;

Net revenues;

Debt structures and debt service;

Long-term agreements {discounts and guarantees);
Long-term leases and other port agreements;

Cruise line contracts; and,

Other economic and financial data to be identified.

1.6 Inspections

The B&A Team will conduct an inspection of the Port facilities for the limited purpose of
understanding their current state so that this information can be used in determining areas of
concern for future planning. No testing or detailed inspections are included of any buildings,
plant, piers or bulkheads. The B&A Team assumes such information is available from the Port.

M TASK2 - MAPPING
2.1 Base maps

The B&A Team will prepare a series of base maps for use in future planning. The maps will reflect
the information gathered from the Port in Task 1 and will be based on surveys provided by the
Port. Maps will be divided into the following categories which will be subsequently used in the
final preparation of the Master Plan:

Overdll plan;

Cruise terminal plan;

Parking plan;

Land use plan;

Environmental mapping (within the Port and in the surrounding submerged areas);
Berth plan - cargo and cruise;

Container yard plan;

Main utility runs and facilities;

Transportation plan; and,

Drainage plan.
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Deliverables

1.

Port base maps.

B TASK 3 - CARGO MARKET ASSESSMENT

3.1

Profile current cargo carriers and shippers calling at the Port

The objective of this Task is to understand carriers' port selection process, operational and cost
factors associated with port calls at the Port of Miami, future outlook for the use of the Port, and
strengths and weaknesses of the Port versus competing ports.

Current and past carriers calling at the Port will be identified. Interviews will be conducted with
each container and break-bulk carrier now calling at the Port. Interviews will be with each line's
local representative as well as with U.S. based operational and marketing personnel. Relevant
factors to be discussed during the interviews could include:

Annual throughput at the Port of Miami and other ports-of-call in the South Atlantic;
Strengths and weaknesses of the Port;

Channel depth, special emphasis on the future required depths;

Operational profile at the Port's terminals {labor productivity, crane productivity, terminal
logisfics and circulation);

Terminal-side labor and operations;

Stevedoring costs;

Vessel/port rotation;

Amount of tfrans-shipment activity;

Distribution channels;

Regional markets served;

Dwell fime of cargo;

Terminal operational profile {productivity, delay times, inciuding areas in need of
improvement and strengths and weaknesses in each areaq);

Transportation of cargo to and from the Port to rait yards;

Lease arrangements at other ports;

Port costs at the Port of Miami and competing ports (lncludung tugs, pilots, whorfoge
dockage, and others);

Key shippers/consignees served via the Port of Miami and other ports of call;

Projected throughput for each carrier;

Planned new vessels on order, by vessel size and expected deployment;

Factors underlying future throughput;

Emerging markets;

Outlook for major trades; and,

Current or anticipated space or terminal requirements.

Carriers that called the Port in the past, but no longer calling at the terminals will also be
interviewed to determine:

Why service was discontinued;

Comparison of ports now called on with the Port of Miami;
Advantages/disadvantages of the Port and current ports called upon;
Lease and concession arrangements at other ports; and,

Outlook, by maijor trade.
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Based on these interviews, the B&A Team will develop a detailed profile of operations at the
Port's container and break-bulk facilities; competitive port costs; factors affecting port choice;
local versus regional markets; key shippers/consignees; potential areas of congestion; and future
projected throughput by facility, by carrier and trade route. Key shippers and hinterland
drawing areas for the carriers will alsc be identified.

Consideration under this task will also be the development of a tunnel to the Port of Miami vs.
the present situation. : '

3.2 interview terminal operators and tenants

Terminal operators/stevedores/tenants will be interviewed as to expected throughput for the
next five vyears, factors affecting the level of cargo, facilities’ constraints and required
investments, expansion plans at each terminal, potential markets and new areas of opportunity,
competitive advantages/disadvantages of the Port, overall operating profiles, surface
transportation access, etc.

In addition we will also ask them to identify opportunities and facility requirements to meet their
needs.

3.3 Competitive cost evaluation

The B&A Team will define the Port's competitive position as to the cost of operations at the Port
of Miami vs other ports for ocean carriers and the cost of shipping of goods by origin and
destination. Analysis shall be commodity and trade lane specific. Cost analysis will consist of the
following components:

» Inland Costs, consisting of rail and trucking costs between selected inland origins and
destinations of current customers and the Port’'s marine terminals and competing ports;

e Por Costs, including stevedoring charges, terminal charges, pilotage, towing assists, and
wharfage and dockage at the Port and competing ports; and,

e Ocean Costs, consisting of the ocean costs of moving cargo on various trade routes.

Cost analyses will be trade route specific and a separate analysis will be conducted for
containerized cargo. '

3.4 Identify growing trade routes and niche markets

The B&A Team will identify growing container markets in which the Port should focus marketing
initiatives. Several sources will be used to identify these growth markets. First, as part of the
carrier interviews, emerging and growth markets will be identified. Such markets will likely
include the Caribbean, Central Americaq, Africa, South American and Mexico, amongst others.

The second source used to identify growing markets will be a review of PIERS Trade Data
(provided by the Port of Miami), as well as an analysis of the routes where new carrier service
has increased. New trade routes from Asia using the expanded Suez Canal as well as future
options relevant to the expansion of the Panama Canal will also be explored.

3.5 Quantify the cumrent potential market

In this subtask, current potential markets will be aggregated by commodity and handling type.
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3.6 Strengths, Weaknesses, Opportunities and Threats (SWOT) Assessment

Under this subtask, we will distill the data collected into a manageable set of issues and
opportunities for the future of cargo operations to the Port of Miami. This will be achieved
through a specific SWOT analysis of information ccollected. Strengths and-weaknesses are
internal to the Port and City; opportunities and threats are external. Global, regional and local
port specific issues will be analyzed as part of this analysis. As not all these issues are of equal
importance, critical items will be weighed and prioritized.

3.7 Estimate of future cargo throughput (unconstrained)
The B&A Team will prepare a series of cargo throughputs scenarios as described below. These
scenarios at this stage will represem an unconstrained forecast based on no facility or

transportation limitation.

Our forecasting approach combines statistical methods with a detailed analysis of specific
commodities and the factors likely to influence them. This approach is more useful than macro-

- . economic models that forecast U.S. trade at a national level and then dliocate cargoes to

coastal ranges and individual ports on the basis of historical shares. Furthermore, the inteligence
gathered during the forecasting exercise helps ports to improve their understanding of the
factors underlying the markets they serve and also is a valuable input to the strategic planning
process.

Two sets of forecasts will be developed:

¢ The first set of forecasts will be for carriers and shippers/consignees now using the Port of
Miami's facilities. The source of the projections will be derived from:

o The findings of the interviews with the ocean carriers, ferminal operators, tenants and
the key shippers/consignees. In particularly the forecasts will use the carrier's fleet
deployment plans, tonnage by trade route, and future vessel acquisition plans;

o Existing long-term contfracts and volume commitments;

o The economic and population growth projections in key trading partners served by
carriers calling facilities will be developed from reports prepared by Economic
Attaché's at the respected countries’ U.S. embassies. These country profiles will-be
supplemented with country economic data collected from United Nations, OECD,
U.S. Department of Commerce, and World Bank country reports;

o Forecasts of industry production levels for the industries represented by the key
shippers/consignees now using the Port of Miami facilities will be developed from the
Bureau of Economic Analysis; and,

o Finally, in-house forecasts provided by the Port will be reviewed. Together, these
sources will be used fo develop consensus growth rates by frade route and
commodity.

« The second set of forecasts wil be for cargoes contfrolled by carriers and
shippers/consignees not currently using the Port of Miami. These potential carriers and
shippers and consignees were identified and evaluated previously:

o To project the growth of potential markets not now served by the Port of Miami
facilities, the following steps will be followed:;

o First, the current market potential by commodity and handling type will be
developed as the output;

Port of Miami Master Plan 2035 Scope of Services 9

72



o Next, scenarios will be developed as to the likely number of new services or
customers that could potentially call the Port’s terminals. Interviews with the potential
carriers and key shippers/consignees will provide the first source of trade route
projections;

o Country growth rates, as developed from the sources identified above, will be used
as a second input;

o Industry production forecasts will be a third source;

In-house forecasts developed by the Port will be another source; and,

o Consensus growth rates will then be applied to the baseline current potential
throughput by commodity or for containers (for carriers and customers not now using
Port facilities).

[e]

Total future throughput will then be projected under several scenarios as to the likelihood of
attracting new carriers and new commodities. These scenarios will be based on an
identification of any discrete factors that are likely to have an impact on specific trade routes
and markets during the next decade, as determined from the analysis of external factors.

Itis to be emphasized that the primary value of forecasting is the information gained through the
process itself. By discussing the potential impact of various factors on the target carriers and
shippers/consignees and the probability of the Port's capturing a share of the identified potential
through directed actions, the managers not only will gain insight into the factors most likely to be
important in the future, but also will have a shared understanding as to what actions are most
likely to achieve the desired goals.

3.8 Future cargo throughput section submission

The B&A Team will produce cargo forecasts for 5-, 15- and 25-year periods for the Port of Miami.
The output of this task will include:

e Estimate of the cargo throughput at each of the Port's container facilities based on
scenarios of growth in current customer traffic;

e Estimate of the future potential throughput by new carriers and shippers/consignees, and
an ‘assessment of the share of the potential market opportunities that the Port can
successfully compete for in the region;

o Set of scenarios regarding future throughput based on an assessment of external focfors
beyond the control of the Port -~ such as the coordination in opening the Panama Canal
in 2014
Forecasts will be based on assumptions as to future vessel size; and,

e Forecasts of truck traffic.

3.9 Workshop
A workshop presentation will be held with the Port of Miami to discuss the cargo projections.
Deliverables

1. Cargo forecast report.
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® TASK4 - CARGO FACILTY DEMAND
41 Cargo berth demand

The B&A Team will convert the cargo forecasts by type of commodity into vessel calls ds well in
order to assess berth-needs. This conversion will be based on the size of the vessels now calling
and projected to be deployed on the various routes as well as likely vessel rotations. We will
analyze berth by two methods:

e Historic throughput per berth or lineal feet of berth at the Port to forecast demand; and,
o Second will analyze the historical rotation patterns of cargo carriers to create a berth use
model for each traffic type and determine berth demand.

In addition there will also be an assessment of the navigation, draft and marine needs for the
berths.

4.2 Cargo yard demand

Associated with the potential market opportunities will be the types of facilities required based
on the current operating profiles—covered storage vs. open storage, water depth, shed
characteristics (clear span warehouses, refrigeration), cargo dwell times, cranes (heavy lift,
container cranes, etc.), specialized facilities and yard handling egquipment.

4.3 Service vessel and support
Identify locations for service facilities’ including:

e Fuel barge berthing; and,
e Tugs berthing.

44 Cargo traffic forecasts

Based on the different cargo projections scenarios, the B&A Team will build a traffic model
based on the following factors:

Total volumes;

TEU;

Trans-shipment splits; ‘

Average cargo dwell time at the port; and,
Rail vs. truck spilits.

4.5 Off-site impacts

The analysis of the port's capacity or capabilities will take into account several scenarios of off-
site facilities that will work with the port to increase throughput. The scenarios might consider the
impact with and without these projects. Among these are:

e A new tfunnel;
o Off-site multimodal;
o Off-site dry-port or distribution center; and,
e Rail corridor for freight and passengers.
Port of Miami Master Plan 2035 Scope of Services 1
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4.4 Workshop

A workshop presentation will be held with the Port of Miomi to discuss the cargo needs
requirements.
Deliverables

1. Cargo facility demand report.

B TASKS5 - CRUISE AND FERRY MARKET ASSESSMENT
5.1 Historical review for cruise and ferry operations

The B&A Team will update the historical database of cruise, ferry and other related passenger
operations to the Port of Miami and other key regional homeports and ports of call influencing
Port of Miami traffic capacities. Statistics for assembly and analysis include the following:

e Historic cruise, ferry and other passenger and related Roll-on/Roll-off (Ro-Ro) vehicle
throughput and vessel calls;
e Nature of cruise passenger and Ro-Ro vessel operations;
o In-transit port-of-call; and,
o Homeport.

e Homeport operations in conjunction with other foreign ports;
e Length, breadth and draft of vessels;
o Seasonality of cruise vessel and ferry operations;
e ltinerary cruise sub-regions;

o Eastern Caribbean;

o Western Caribbean;

o Southern Caribbean;

o Bahamas;

o Cruise-to-Nowhere;

o Panama Canal;

o Mexico;

o South America;

o US Coastal;

o Transatlantic;

o World; and,

o Others.
e Length of cruise;

o 3-4day;

o 5-5-4 days;

o 5-7 days;

o 8day plus; and,

o Longer.
e Volumes of cruise passenger by line;
e Passenger berth utilization rates;
e Passenger terminal utilization; and,
e Other data to be identified.

Port of Miami Master Plan 2035 Scope of Services —— .12
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5.2 Assessment of macro and micro cruise trends

The B&A Team will collect and assess all relevant information needed to provide an evaluation
of the worldwide and regional cruise markets. Specific items for assembly include:

e Industry growth trends, both historic and those presently observed in the marketplace
overall and in the Caribbean and related regions; ‘

e Prolife of passenger arrival and departure mode from and to the Port;

¢ Operators and brands, including business strategies, products offered and other data;

e Cruise vessels, including their present and anticipated future operating specifications
and levels of vessels on order;

e ltineraries, deployment characteristics, and product offerings, including duration of
cruises and ferry transits, fly-cruise/charter products, seasonal ferry patterns (inclusive of
those associated with passengers and vehicles, trading points generating need for
commerce/ro-ro connections, and others;

e Passenger profile and demographic information, including general consumer tastes,
ages, incomes, and fravel frequencies of each of the primary ferry consumer groups;
and,

e Cruise and ferry line selection criteria for expansion of activities into geographic regions
and/or port facilities, with emphasis placed on identification of cruise and ferry port
facility requirements, characteristics of destinations held in high regard by operators,
methodologies used by operators in deployment, and operational cost issues and
considerations.

Information assembled under this subtask will be summarized to present a clear indication of the
present direction of the industry’'s overall and anticipated worldwide and regional growth
patfterns.

53 Competitors for traffic

The B&A Team will provide a general assessment of competitive ports that could impact the Port
of Miami's market capture levels and operations over the long-term.

54 Identify and Interview Ferry Operators

The B&A Team will conduct a series of one-on-one meetings and telephone interviews with ferry
line decision-makers to learn of their present and planned future deployment to the Port of
Miami and the region given current and future circumstances relevant to operations to Cuba,
the Bahamas or other destinations. Interviews will focus on:

Future business plans;

Operators, including business strategies, products offered and other data;
Itineraries, deployment characteristics and product offerings:;

Passenger profile and demographic information; and,

Ferry line selection criteria for expansion.

information assembled under this subtask will be summarized to present a clear indication of the
present direction of the ferry industry’s overall and anticipated growth patterns.

55 Interview Cruise Lines
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The B&A Team will conduct a series of one-on-one meetings and telephone inferviews with US
and European cruise line decision-makers to learn of their present and planned future
deployment to the Port of Miami and the region given current and future circumstances
relevant to world and regional operations. Interviews will focus on:

Future business plans;

Desirability to provide more capacity by each brand in Miami;

Operators, including business strategies, products offered and other data;

Itineraries, deployment characteristics and product offerings;

Operational costs at Miami vs. competitors;

Passenger profile and demographic information; and,

Cruise line selection criteria for expansion of activities info geographic regions and/or
port facilities, with emphasis placed on identification of cruise port facility requirements
(hard and soft infrastructure), characteristics of destinations held in high regard by lines,
methodologies used by lines in deployment, and operational cost issues and
considerations.

5.4 Strengths, Weaknesses, Opportunities and Threats (SWOT) Assessment

The B&A Team will distill the data collected into a manageable set of issues and opportunities for
the future of cruise tourism and ferry operations to the Port of Miami. This will be achieved
through a specific SWOT analysis of information coliected. Strengths and weaknesses are
internal to the Port and City; opportunities and threats are external. By example, an opportunity
for the Port of Miami could be an idea that should be pursued because it has potential to
successfully attract additional homeport and/or port-of-call cruise traffic. Threats, on the other
hand, are circumstances or trends that could erode the Port of Miami's competitive position. As
not all these issues are of equal importance, critical items will be weighed and prioritized.

5.7 Long-term cruise forecasting

Building from the foundation of information assembled above, B&A will prepare short- (5 year),
infermediate- (15 year) and long-term {25 Year) annudlized forecasts of passenger throughput to
the Port of Miami. The B&A Team will analyze the overall potential several ways:

¢ Long-term agreements - We will review all commitments for cruise vessel deployments;

s Market capture - We will segregate the Miami traffic into sub-sectors and estimate
market capture rates of shipping capacity into each sector; subsequently such traffic will
be divided between the different competing ports for the traffic;

¢ Deployment scenarios — We will use the interviews and reviews of historical traffic and
develop actual deployment patterns by each major cruise line; and,

¢ Industry growth — B&A will estimate the overall industry growth and apply .that facto to
Miami’s traffic.

Results from each projection technigue will be reviewed, and preliminary composite low, base,
and high passenger throughput projections will be made. Risks and chalienges associated with
achieving these forecasts will be fully outlined. Sensitivity or “what ife” testing will also be
conducted on prepared preliminary forecasts. Preliminary projections will also be compared
against the physical capacity of Port of Miami and downstream cruise port facilities. From this
analysis, a final set of annualized passenger activity and vessel throughput projections will be
derived.
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Overall growth rates will be established based on a combination of known ship deployment
information based on shipyard delivery forecasts and long-term growth patterns based on cruise
industry frends for a 5-, 15- and 25-year forecast.

5.8 Ferry forecast

Ferry forecasts will revolve around individual assumptions and likely scenarios given the
anticipated future development of operations to Cuba and other relevant factors. Scenarios
may include expected traffic vs. dollar investments to induce traffic. A summary of regional
trends and potential impacts will be prepared.

5.9 Workshop

A workshop and presentation will be held with the Port of Miami to discuss the cruise and ferry
projections.

Deliverables

1. Cruise market and forecast report.

B TASK 6 — CRUISE AND FERRY FACILITY DEMAND
6.1 Vessel chor.acierisﬁcs

The B&A Team will prepare a recommended set of criteria for design and operations for review
by the Port of Miami. These criteria will include determining the “design vessels" (i.e. LOA, beam,
draught, passenger and crew count, vehicle/Ro-Ro capacities {as required}), clearance times,
gangway operational ranges, vehicle loading doors, and other vessel characteristics.

We will analyze the potential and possible impact of the introduction of new vessels over the
next twenty plus years that exceed the size and configuration of the established design vessel for
this project. B&A will identify the characteristics of the anticipated vessels:

s Size;
= length; and,
= Passenger capacity.

6.2 Cruise and ferry facility berth demand

The B&A Team will create a model for the anticipated distribution of ship arrivails, by type and
size in order to achieve a program in increments that define the following for the Port of Miami
development. This model will take info account:

Volumes of passengers;
Seasonality;

ltinerary types and duration; and,
Daily fluctuations.

The analysis will yield the following:

» Number and characteristics of berths;
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« Berth utilization (by day);

» Average and maximum passenger throughput at each facility utilized; and,
* Weekly passenger loads; and,

= Parking scenarios.

6.3 Terminal and upland requirements

Based upon the above the B&A Team will identify and quantify the following critical
programmatic requirements:

¢  Marine;
o Vessel berthing requirements;
o Vessel docking requirements - Sewer requirements (if any), and utility hook-ups:;
and,
o Gangway requirements - Size, capacity, location, space reqguirements,
maintenance.
¢ Terminal;
o Number of terminals;
o Size;
o Embarkation - Ground fransportation, check-in, waiting areas, passenger security,
and boarding;
o Disembarkation - Ship arrival, immigration, baggage areas, customs; and,
o  We will identify any requirements by the Bureau of Customs and Border Patrol
(BCP] for Immigration, Customs and Agriculture controls as they impact current
and future operations at the Port of Miami.
¢ Ground transportation;
o Curbside requirements;
Bus stall requirements;
Taxi staging areas;
Limousine staging areas;
Vehicle marshalling area requirements; and,
o Parking.
e Overall passenger terminal complex issues. Pedestrian and vehicular access, traffic
control, maintenance.

0 O O O

6.4 Workshop

A workshop and presentation will be held with the Port of Miami to discuss the cruise
requirements.

Deliverables

1. Cruise facility demand report.

B TASK 7 — CONSTRAINTS
7.1 Assessment of existing facilities
Using data collected the B&A Team will review and prepare an analysis of existing conditions

found at the port. Emphasis will be placed on identifying the strengths and weaknesses of each
facility, and defining opportunities for cost effective expansion and development and establish
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capacity limitations. In particular B&A will establish capacity thresholds at the Port for each use.
7.2 Comparison with current Master Plan

The B&A Team will prepare a matrix comparing the needs and reguirements developed in the
above fasks against the current Port Master Plan to determine their strategic fit as well as
implementability potential considering issues that will have been identified. In particular:

e The comparison of the projected demand for cargo, cruise and ferry facilities vs. the port
capacity in the previous plan;

The ability to service future business;

The ability to resolve fraffic issues;

The ability to integrate the Tunnel plan;

Environmental issues; and,

Financial feasibility.

7.3 Constraint analysis strategies

A global analysis of the port's capacity will then be established and compared to the
unconstrained demand forecasts. Where the potential demand exceeds the physical capacity
of the Port's current footprint, the B&A Team will develop global strategies or policies for
discussion and consideration which include these major decisions:

e Should the port preserve ifs current footprint on the Bay, or should expansion be
considered?;

¢ Should off-site solutions be considered for intermodal activities?2; and,

¢ Should the allocation of land to cargo or cruise change?

7.4 Workshop

A major policy workshop and presentation will be held with the Port of Miami to discuss the
direction for the alternative development.

B TASK 8 — ALTERNATIVES
8.1 Global alternatives

Depending on the strategic directions chosen in the above tasks the B&A Team will prepare a
series of alternatives which allocate areas within the Port or in expansion areas for the following
uses:

Cargo;

Cruise;

Support;

Roadway / Tunnel; and,
Multimodal.

8.2 Alternative programs

The B&A Team will establish several preliminary design programs which will include:
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o Number and lengths of container berths;
o Number of Ro-Ro berths;
o Yard size;
o  Warehousing; and,
o Gates.
o Cruise;
o Number and lengths of cruise berths;
o Number and size of terminals; and,
o Parking Access;
e Support spaces.

A series of marine navigation criteria for different types of vessels which presently or anticipated
to use the facility will be developed. In particular, docking, navigation and maneuvering
requirements will be established. '

8.3 Operational alternatives

The B&A Team will develop an initial set of operational alternatives that include both on and off-
site solutions for cargo, cruise and ferry terminal operations. This will provide a basis for discussion
as to the components of the project which should or can be built long-term as well as other
functions on and off-site.

8.4 Alternative comparison

The B&A Team will develop global evaluation matrix for each option and compare it against a
series of criteria which include:

Port capacity;

Comparative cost;
Implementability;

Security;

Environmental impacts;

Impact on current operations; and,
Traffic impacts.

8.5 Workshop

A workshop and presentation will be held for the Port of Miami to discuss the global options.

8.6 Direction

As a result of the andalysis a direction will be chosen as to the major drivers for the alternatives,
which include allocation of land and berths to the different uses and the target level of cargo
and cruise traffic.

Deliverables

1. A series of PowerPoint presentations with alternatives and analysis.
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® TASK 9 - DETAILED ALTERNATIVES
9.1 Detailed alternatives

Based on the results of the workshops and subsequent meetings, the B&A Team will prepare
detailed alternatives based on the program and locations chosen.

Among the options to be considered:

e Separation and dedicated cargo and cruise areq;
Possibility of mixing berthing for multiple uses; and,
 Cruise terminal configurations.

9.2 Budgets
Preliminary budget estimates of construction costs for each alternative will be developed.
9.3 Economic impacts of preliminary alternatives

Economic impacts associated with development of Plan alternatives will be estimated. The B&A
Team will use the Port's Economic Impact Study as a guideline for the economic impact
alternatives associated with future development plans. A ROI — Return on Investment Analysis will
be included.

9.4 Impact of climate change

Without undertaking scientific studies, we will review the impact that sea-level rise can have on
the Port of Miami. Particularly the B&A Team will review the current berth and land elevations
and determine possible actions that the Port may take in future capital programs to mitigate
any such events.

9.5 Concession / mixed-use analysis

The B&A Team will work with the Port of Miami to establish general programs and suitability
associated with secondary markets and uses for the Port of Miami properties. The intent is to
maximize potential revenues, insure complete facility utilization—and accordingly, the Port of
Miami's investment and revenues—are maximized to the greatest extent as is practical.

In particular, the B&A Team will provide the Port with Best Practices at other cruise terminals, and
the inclusion of other Secondary uses throughout the port including:

e Retail;

o F&B outlets;

¢ Trade show and conference facilities;

¢ Entertainment and shopping geared to cruise, fery and land-based tourists as well as
local residents; .

e Office;

s Hoftel;

e Tourism rail facilities;

s Advertising;

e Recreation and open space; and,

» Others to be identified.
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Based upon our analysis of market demand, the B&A Team will propose development program
options for the Port.

9.6 Alternative comparison

The B&A Team will develop global evaluation matrix for each option and compare it against a
series of criteria which include:

Port capacity;

Comparative cost;
Implementability;

Environmental impacts;

Security;

Impact on current operations; and,
Traffic impacts.

9.7 Workshop

The B&A Team will hold a planning workshop to agree on a direction.

E TASK 10 - SELECTION OF A PREFERRED PLAN
10.1 Draft master plan

A draft final plan will be prepared and presented to the Port. This final plan will include all
previous project work, namely: existing facilities conditions analysis, cargo and cruise line and
vessel needs, alternative development concept(s); the final recommended plan, associated
phasing, and capital improvement schedules will also be incorporated into the document.

. The B&A Team will prepare detailed drawings of the final plan.
10.2  Preliminary cost estimates

The B&A Team will prepare preliminary cost estimates associated with the general concepts.
Estimates will include a breakdown of preliminary project costs associated with building, site,
roadway, marine infrastructure demolition and removal (if required); property acquisition (if
required); marine construction; site preparation and utilities improvements; building construction;
landscaping; roadway, marshalling, and apron areas; parking facilities; and other ancillary
facilities contemplated under the project’s general program assumptions.

Cost estimates will reflect construction standards, materials and labor costs applicable to the
Miami area construction market.

10.3  Preliminary phasing plan

The B&A Team will prepare a phasing plan options to meet any commissioning dates set forth by
Port.

Port of Miami Master Plan 2035 Scope of~~Service§ 20
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10.4 Traffic and circulation

The B&A Team will determine the traffic impacts to the Port of Miami and adjacent roadways by
examining the level of service for the existing traffic conditions and projected off-site traffic. The
tunnel project will be reflected in the analysis. Traffic review and coordination of design plans
and alternatives will be ongoing throughout the project.

The goals and objectives for this task are:

Minimize, relocate or eliminate existing pedestrian/vehicle conflicts;

[ ]
¢ Minimize, relocate or eliminate existing pedestrian/freight activity conflicts;
¢ Improve pedestrian circulation;
s Improve access to parking;
¢ Provide seamless and efficient inter-modal connections;
¢« Provide additional passenger drop-off and pick-up areas and short-term parking for
passenger drop-offs and pick-ups;
¢ Provide bus drop-off and pick-up areas where required;
+ Provide for hired vehicles and buses;
¢ Minimize vehicular traffic congestion;
+ Define maneuvering areas for service vehicles entering the Port of Miami piers;
e Staging Areas for cruise and servicing vehicles; and,
e Ingress / Egress alternatives.
10.5 Parking

On-site parking, access and circulation are a critical element of the internal traffic operation. A
review of parking demand will be done in conjunction with the demand projections of the
cruise, cargo and ferry industries, surrounding uses and the seasondlity of each of the critical
uses.

Deliverables

1. 10 copies of the draft master plan.

B TASK 11 - FINANCIAL PLAN
11.1  Competitive tariffs
The B&A Team will assemble and prepare the following information:
e Port of Miami current tariff structure levels and discounting (if applicable);
e« An analysis of comparable tariff structures charged for cargo, cruise and ferry operations
in the region; and.
» An analysis of the potential tariffs that could be collected.
11.2 Review of curent long-term port agreements
Current Port Tenant Agreements will be reviewed from a financial perspective as they relate to

the long-term business strategies of the Port of Miami to determine guarantees and tariff
limitations.

Port of Miami Master Plan 2035 Scope of Services . 21
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11.3 Financial model

The B&A Team will build an integrated financial model that will be capable of iliustrating the
financial results of the Port of Miami, as well as assess the viability of individual capital projects.
The financial model will be tailored specifically to the particularities of the situation.at the Port of
Miami.

The model will be capable of assessing various scenarios, based on variations in key variables
such as cruise, ferry and cargo throughput, tariff variations and other revenues and cost line
items. In addition the model will take into account potential concessionaire income.

The model will produce a full set of pro forma financial statements for each scenono The model
will be written in MS Excel for future use by the port.

Based on the cargo, cruise and ferry long-term forecasts, we will prepare a first draft of the
revenue and expense forecasts by year. B&A will review its findings with the Port of Miami and
make appropriate adjustments. There may also be the need to run different scenarios to obtain
a sensitivity analysis to certain parameters, such as passenger volumes, cargo type throughput,
tariffs, cost structures, management structures, concessions and others. These forecasts will be
prepared with other uses independently evaluated, thus allowing for the ability to look at
different long-term development options.

The outputs of the model will include:

Profit and loss statement;
Cash flow statement;
Financial ratios; and,
Ratio analyses.

11.4  Analysis

B&A will provide an analysis that will attempt to segregate both capital and operating costs.to
establish the financial viability of the three main business units;

e Cruise operations;

e Cargo operations;

o Ferry operations; and,

o Redlestate.

This study will not be used to establish aliocation of overhead to each unit, but rather have a
benchmark dashboard study to see the viability of the impact of the investment.

11.5 Revenues available for financing

Based on the forecasts the B&A Team will calculate how and if there are excess revenues
available for facility financing and improvements.

We will review the various options open to the Port of Miami with respect to its port agreements,
grants, or other revenue sources that can be used to program the capital program
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11.6 Workshop

The B&A Team will hold a workshop to present the findings of the financial model and reconcile
against the draft master plan.

Deliverables
1. Financial / strategic plan report.
2. Financial model.

B TASK 12- FINAL MASTER PLAN

12.1 Reconciliation of financial and capital phasing plan

- . The B&A Team will take the results from the financial workshop and adijust the capital phasing

program to reflect the conclusions reached at workshop 11.5.
12.2  Final Draft Report Preparation and Presentation(s)

The B&A Team will prepare ten (10) copies of its final draft report submission and presentation
covering all work. B&A will receive feedback during this meeting as well as subsequent review
by the Port of Miami and make ail required modifications to the report and presentation.

From the direction provided under previous tasks, B&A will develop the preferred Master Plan
development approach, and subsequently, the draft 2035 Business Master Pian for the Port of
Miami.

Based on Port review, the Plan will be accordingly updated and revised into a final draft version
and final presentation of all Plan materials.

12.3 Master Plan document
The B&A Team will prepare the final Mosfer Plan that will include the following sections:

Executive summary;
Goals and objectives;
Strategies;

Current conditions;
Future market demands;
Land uses;

Alternatives;

Selected Plan;

Phasing plan;
Sub-elements; and,

o Transportation plan;
Storm water plan;
Parking plan;
Environmental plan;
Infrastructure;

(¢]
(¢]
(e]
(e]
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o Security;
¢ Implementation strategies.
12.4 Implementation plan

Strategies will be developed by the B&A Team including reguiatory policies, rules and
regulations; continued community and political outreach; environmental issues and permitting;
financial and investor participation; facility marketing; and others.

The B&A Team will provide a series of strategies for consideration by the Port of Miami as to the
possible future direction for the port, including an evaluation as to what market conditions could
change over fime that would yield a net benefit / positive development opportunity for each of
the development alternatives identified in the study.

12.5 Review of way-finding plan

The B&A Team will review the latest Port of Miami way-finding plan to determine any
inconsistencies with the new plan. Based upon the review of the plan and subseguent
recommendations identified as part of the cargo, cruise and ferry design program, we will
provide a list of recommendations to support future planning projects and meet the needs of
the Port of Miami, users and its tenants.

The recommendations will reflect specific traffic impacts, circulation issues, relocation or re-
assignment of terminals, bridge and tunnel activities, coordination with downtown Miami and
the Miami International Airport for passenger coach movements, tenant needs (such as RCCL
and World Trade Center tenants), and others to be identified.

12.6 Mooring Improvements Analysis — Crvise and Cargo Areas

Based upon site inspection, assessments, direct input from Port of Miami engineering reports and
personnel and the projections of future cargo, cruise and ferry design vessel(s) we will provide
mooring improvements analysis assessing the existing physical conditions of the piers, bollards
and critical infrastructure and defining the future requirements as per the design vessels. This
excludes specific design of the mooring systems, fendering, efc.

A ‘summary report will be provided to the Port of Miami.
Deliverables

1. 50 copies of Final master plan.
2. 50 copies of Financial Strategic Business plan.
3. Lletterreports:

a. Way-finding; and,

b. Mooring improvements analysis.

Where applicable the Draft Reports for each workshop will be provided prior to the workshop for
review by the Port of Miami.
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EXCLUSIONS

The following items are not included in the scope:

Aerials;

Surveys;

Underground mapping;

Geotechnical; -

Underwater inspections;

Underwater environmental mapping;
Hydrodynamic modeling; and,

Detailed designs of way-finding or landscaping.

ONOo AW~
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Port of Miami Master Plan
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Bermello, Al & Fariners .

Summary
total
Total hours Expenses Total fee
unburdened

Bermelio, Ajamil & Partners 4702 $ 260,201 $ 741,574 § 6,180 $ 747,754
Martin Associates 1210 $ 148980 $ 148,980 § 2430 $ 151,410
Triangle (CBE) 800 $ 92,682 % 92682 $ 200 $ 92,882
F R Aleman & Associates 248 $ 25,482 $ 25,482 % - $ 25,482
David Plummer and Associates 220 $ 32,200 % 32,200 $ - $ 32,200
Westhorp and Associates (CBE) 710 § 79,777 $ 79,777  $ 185 ' $ 79,962
Labozan Associates, Inc. 135 $ 19,350 $ 19,350 $ 960 $ 20,310
Totals 8025 $ 658,673 $ 1,140,045 § 9,955 $§ 1,150,000
1510 $ 172,459 $ 172,459 $ 385 $ 172,844
15.03%
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Port of Miami Master Flan

l: 1642008
rmelio. Ajamil & Parine:

Dec. 14. 2008

Data Colleclion ond Inspechions
Project commencement Workshop

Inihal dreclion and stralegy

Outreach siralegy larmulalion

Current port locilities, intrastruclure and planning etforts
Historicat statstics and financiat informalion
Inspections

Mopping

Base maps

Carga Market Assessment

Protile current corga coriers and shippers caling at Ihe Port
Interview lerminal aperators and 1enanls
Compelitive cost evaluatian

Igentify growing Irade roules ond niche markets
Quaniify 1he curent pateniiat morket

sirengtns. weaknesses, Opportunilies ond Threats {SWOT) Assessmenl
Eslimate of tulure corga Ihroughput funconsirained)
Fulure cargo Ihroughput Seclion submissian
Workshop

Corgo Facilty Demand

Corgo berth demand

Cargo yard demand

service vessel and supporl

Corgo tratfic torecasts

Ot Site Impacts

workshop

Cruise and Ferry Markel Ansesyment

Historicat review for cruise and lemy opesations
Assessment of mocro and micro cruse Irends
Compefitors for trathic

Identify and interview lerry operatars

Intenvew cruise fines

Sirengths, Weaknesses, Opporluniiies and Thieofs [SWOT) Assessmen!
Long-lerm cruise forecosting

Femy forecast

[workshop

Crulse and ferry Facllity Demand

[Vesse| choracterislics

Cruise and ferry faciity terih demand

[ferminat ond upfand requrements

[Workshop

(Constraints

[Assessment ot exisling tacililies

[Comparison with current Master Plan

[Constraint anclysis strolegies

workshop

Alternatives

Globol alternatives

Altemnative progroms

Operational alternatives

Atternative comparison

wWorkshop

Direction

Detuiled ANlernatives

Detoiled alternatives

Budgets

Economic impacts of preliminary ollernatives
impact ot chmale change

Concession / mixed-use onalysis

Alternative campansan

|workshop

Selection of a Prelerred Plon
Drofl master plan

Prewminary cost eslimates

Prebminory phasing plan

Troffic and circulation

Parking

Financial Plan

Competiive 1arifts

Review of curent long-lerm porl ogreemenls
Financial model

Analysis

Revenues ovallable for finoncing

Workshop

Final Master Plan

[Reconcitation of financial and capilol phasing pien
Finol craft repert preporalion and preseniationts)
[Master Plon document

implementotion plan

Review of woy-finding plan

pirect experse
nulfipher

Mooring improvements analysis - cruise and cargo areas

Pzl

L Al

Frojech

Task Total

0
8 2 10
2 4 6
4 4
2 12 40 54
2 8 16 24 16 66
160 160
0
40 40
0
4
o
4
0
4 8 2
o
16 16
16 16
16
o
a a
o
2 16 8
40 0
1% 1
40 4
40 40
1 30 al
4 120 160 284
2 32 3
4
4 4
40 8 48
24 8 40 72
0
8 40 80 80 208
4 24 28
24 24 a8
o
1% 24 80 120
1 40 24 65
4 &0 % 80
4 4 16 2
0
0
8 24 160 160 120 160 632
2 40 72
16 16
2 8 32 32 74
4 40 a4
1 40 40 81
4
4 120 240 160 240 160 924
2 2 40 56
4 8 40 52
8 8 16
a0 2 42
24 4 28
40 16 56
80 4 24 108
40 4
40 4 44
0
20 80 80 200
8 8
4 0 120 120 40 160 484
4 40 16 &0
4 4
k] 40 43
533 137 1160 336 160 360 16 40 80 400 0 480 4642
$61.40 $88 94 $56.77 $50.13 $46.77 3$30.65 $33.00 $50.96 $31.00 $27.42 32258 $19.00
332728 $101.125 365853  $16.8a4 $7.483 $11.034 $528 $2,038 $2.480 $10.968 30 $9.120
$260.201
2.85
$741.574
$4,200
31.200
3780
$6.180
30
$6.180
$747.754




Port of Miami Master Flan
12/16/2008
Martin Associates

Dec. 16, 2008

Name
Data Collection and Inspections
Project commencement Workshop
1.2 Initial direction and strategy
1.3 Qutreach strategy formulation
1.4 Current pori facilties, infrastructure and planning efforts
1.5 Histarical slalistics and financial informatian
1.6 Inspections
2 Mapping
2.1 Base maps
3 Cargo Market Assessment
31 Profile current cargo carriers and shippers caliing at the Port
3.2 Interview terminal operatars and lenanis
3.3 Competitive casl evaluation
3.4 Identify growing trade raules and niche markets
3.5 Quantify the current potential marcket
3.6 Strengths, Weaknesses, Oppartunities and Threats {SWOT} Assessment
3.7 Estimate af future cargo thraughput {uncansirained)
38 Fulure cargo fhroughput Section submissian
3.9 Workshop
4 Cargo Facility Demand
4.1 Cargo berth demand
4.2 Cargo yard demand
4.3 Service vessels and suppart
4.4 Cargo ¥raffic forecasts
4.5 Off Site tmpacts
4.6 Workshop
5 Cruise and Ferry Market Assessment
5.1 Historical review for cruise and fermy operations
5.2 Assessment of macro and micra Cruise frends
53 Competitors for raffic
5.4 Identify and Interview Ferry Operalors
5.5 Interview Cruise Lines
5.4 Strengths. Weaknesses, Oppontunities and Threals (SWOT} Assessment
5.7 Long-term cruise forecasting
5.8 Ferry forecast
5% Workshop
) Cruise and Ferry Facility Demand
6.1 Vessel Characteristics
6.2 Cryise and ferry facility berth demand
4.3 Terminal and upland requirements
6.4 Workshop
7 Constraints
71 Assessment of exisling facililies
7.2 Comparison with current Master Plon
7.3 Constraint analysis sirategies
7.4 ‘Workshop
8 Alternatives
8.1 Global alternatives
82 Alternative programs
83 Operational alternatives
8.4 Alternative comparison
a.5 Workshop
8.6 Direction
9 Detailed Alterngtives
9.1 Detfailed alternalives
9.2 Budgets
93 Economic impacts of preliminary alternatives
9.4 lmpact of climate change
9.5 Concession / mixed-use analysis
2.6 Alternative comparisan
9.7 Workshop
10 Selection of a Preferred Plan
10.1 Draft masier plan
10.2 Preliminary cosl estimates
10.3 Preliminary phasing plan
10.4 Traffic and circulation
10.5 Parking
n Financial Plan
1n.a Competitive lariffs
1.2 Review af cumenl long-term porl agreements
1.3 Financial model
1.4 Analysis
1.5 Revenues available far financing
K Workshop
12 Final Master Plan
121 Reconciiation of financial and capital phasing plan
122 Final Draft Report Preparalion and Presentatian(s)
12.3 Master Plan document
124 implementation plan
Review af way-finding plan
Mooring Improvements Analysis - Cruise and Cargo Areas

Total hours
Hourly rate g 2
Unburdened cost 439900 $77.760 $22.320
Total labor cost $148,980
Multiplier 38
Total labor charge

Direct Expenses Description

2 Person Irips {6 days tolal - 3 days per trip)
Telephone

Direct expense
multipli

Subtotol




Port of Miami Master Pian
12/16/2008 +
Trigngle (CBE} -

Date: Dec. 14, 2008

Name:
Data Collection and Inspeclions
Project commencement Workshop

1.2 Initial direction and strategy

1.3 Outreach sirategy formulalion

1.4 Current port facilities, infrastructure and pionning efforts
1.5 Historical statistics and financiat information

1.6 Inspections

2 Mapping

2.1 Base maps

3 Carge Market Assessment

31 Prafile currenl cargo carriers and shippers caliing at the Port
3.2 Inlerview terminal aperators and lenants

33 Competitive cast evaluation

3.4 Identify growing trade rautes and niche markels
35 Quanlify the cumrenl potential market

3.6 Strengths, Weaknesses, Opporlunities and Threats [SWOT) Assessment
37 estimate of future cargo lhroughput (unconstrained)
3.8 Future cargo throughput Section submission

39 Workshap

4 Cargo Facility Demand

43 Cargo berlh demand

4?2 Cargo yard demand

4.3 Service vessels and suppart

4.4 Cargo traffic forecasts

4.5 Off Site Impacts

4.6 Workshop

5 Cruise and Ferry Market Assessment

5. Historical review for cruise and ferry operafions
52 Assessment af macro and micra cruise trends
53 Competitors for traffic

5.4 Identify and Interview Fery Operators

55 Interview Cruise Lines

5.6 Strengths, Weaknesses. Opportunities and Threals [SWOT) Assessment
5.7 Long-term cruise farecasling

5.8 Ferry forecast

59 Workshop

é Cruise and Ferry Facility Demand

6.1 Vessel Characleristics

6.2 [Cruise and ferry facility berth demand

63 [ferminal and upland reguirements

6.4 [Workshop

7 [Constraints

7. assessment of exisling facilities

7.2 Cormparison with current Masler Plon

7.3 Constraint analysis strategies

7.4 Workshop

8 Alternatives

8.1 Globai aiternatives

8.2 Alternative programs

8.3 Operational allernafives

84 Alternative comparison

8.5 Workshop

8.6 Direction

? Detaited Alternatives

91 Delailed alternatives

9.2 Budgets

9.3 Econamic impacts of preliminary alternatives
9.4 impact of climate change

9.3 Concession / mixed-use analysis

9.6 Alternative comparison

9.7 ‘workshop

10 Seiection of a Preferred Plan
10.1 Draft master plan
10.2 Prefiminary cosl eslimales
103 Preliminary phasing plan
0.4 Traffic and circulation
10.5 Parking

n financial Plan
1 Competitive tariffs
1n.2 Review of curren! lang-lerm port agreements
1.3 Financiot model
.4 Analysis
1.5 Revenues available for financing
11.6 Workshop

12 Finaf Master Plan
121 Recanciliation af financial and capilal phasing plan
122 Final Deaft Report Preparation and Presentatian(s)
12.3 Moster Plan document
12.4 Implementatian plon
12.5 Review of way-finding plan
12.6 Mooring Improvements Analysis — Cruise and Cargo Areas

Total hours
Hourly rate &
Unburdened cost $8.892

Total iabor cost $92.682

Multiplier Bealio
Total iabor charge $92.682

Description
Printing

Direct expense
muttiplier

Subtotal
0.00%

Total direct expenses $200

GRAND TOTAL




Port of Miami Master Plan
12/16/2008
westhorp and Associates [CBE) +

Dec. 14, 20

Name
Data Coilection and lnspections
Project commencemens Workshop
1.2 Initiol direction and strategy
13 Ouireach strategy formulation
1.4 Current pord facilities. infrasiructure and planning efforts
1.5 Historical statistics and financial infarmation
1.6 inspections
Vi (Mapping
2.1 Base maps
3 Cargo Market Assessment
3.1 Profile currenl cargo carriers and shippers calling at Ihe Porl
32 interview terminal operators and tenants
33 Competitive cost evaluation
34 dentify growing frade routes and niche markets
35 Quantify ihe current potential morket
3.6 Strengihs, Weoknesses, Opportunilies and Threats (SWOT) Assessment
37 Estimate af fulure cargo throughput (unconstrained)
38 Future cargo thraughput Sectian submissian
3.9 Workshop
4 Cargo Facility Demand
4.1 Cargo berth demand
42 Cargo yard demand
4.3 Service vessels and support
4.4 Corgo traffic forecasts
4.5 Off Site Impacts
4.6 Workshop
5 Cruise and Ferry Market Assessment
51 Historical review for cruise and ferry operations
5.2 Assessment of macra and micro crvise frends
5.3 Competitors for traffic
54 ideniify ond Interview Fery Operatars
55 Interview Cruise tines
5.4 Strengths, Weaknesses, Opportunities and Threals {SwOT) Assessment
57 Long-term cruise forecasting
58 Ferry forecast
59 Warkshop
I Cruise and Ferry Facility Demand
é.1 Vessel Characteristics
6.2 Cruise and ferry focility berth demand
6.3 Terminal and upland requirements
6.4 Workshop
7 Constraints
7. Assessment of existing focifities
7.2 Comparison with curren) Moster Plan
7.3 Consiraint analysis strategies
7.4 Workshop
8 Atternatives
8.1 Global alternatives
8.2 Affernative pragrams
83 Operationat alternalives
8.4 Alternative comparison
85 [Workshop
8.6 Direction
9 Detailed Alternatives
9.1 Detailed allernofives
9.2 Budgets
2.3 Economic impacis of preliminary aliernatives
9.4 impact of climate change fE0nE
9.5 [Concession / mixed-use onalysis “
9.6 Alternative comparison | i
9.7 Workshop | R
10 Selection of a Praterred Plan m
10.1 Oraff master pian “
10.2 Preliminary cost estimales | T
103 Preliminory phasing plan m
10.4 Teaffic and circulotion [
0.5 Parking [ i
1" Financial Plan |
1. Competitive tariffs p
1.2 Review of current long-term port agreements . : ;
1.3 Financial mode! R
7.4 | Analysis | o
1.5 Revenues available for financing ‘ N
16 W orkshop ] [
12 Final Master Plan [ ot
123 Reconciliation af financial and capital phasing plan N
122 Finat Draft Report Preparation ond Presentation(s} |
12.3 IMaster Plan document P e [ e g
implementation plan
Review of way-finding plon
Mooring Improvements Analysis — Cruise and Cargo Areas

Total hours
Hourly rate
burdened cost
Total labor cost
Mulliplier

Total labor charge $79.777

Direct Expenses Description Cost

Printin
Travel
Telephone
Courier

Oirect expense
multiplier

Total direct expe
GRAND TOTAL




Por} of Miomi Master Pian
12/16/2008 -
F R Aleman & Associ

Dec. 16, 2008

Name
Data Collection and Inspections
Project commencement Workshop
12 Initial dircection and strategy
1.3 Quireach strategy formulation
1.4 Current port facilities, infrastructure and planning efforis
[ Historicat statistics ond financial information
1.6 inspections
2 Mapping
2.1 Base maps
3 Cargo Market Assessment
3.1 Profile current cargo carriers and shippers calling at the Port
3.2 Interview lerminal operators and tenants
33 Competitive casl evaluation
3.4 Idenlify growing trade rautes and niche markets
35 Quantify the curren! poteniial markel
3.4 Strengihs, Weaknesses, Opporjunities and Threats (SWOT) Assessment
37 Estimate of future carga throughput funcanstrained}
38 Future cargo thraughput Sectian submission
39 Workshop
4 Cargo Facility Demand
4.1 Cargo berih demand
4.2 Cargo yard demand
43 Service vessels and supparl
4.4 Cargo troffic farecasts
4.5 Off Site Impacts
4.6 Workshop
L) Cruise and Ferry Marke! Assessment
5.1 Historical review for cruise and ferry operatians
5.2 Assessment of macra and micro cruise trends
53 Competitors for traffic
5.4 identify and Inlerview Ferry Operotars
55 Interview Cruise Lines
5.6 Strengths. Weaknesses, Opportunities and Threats (SWOT} Assessment
57 Long-term cruise forecosting
58 Ferry forecost
59 Workshop
3 Cruise and Ferry Facility Demand
6.1 Vessel Characteristics
6.2 Cruise and ferry facility berih demand
63 Terminal and upland requirements
4.4 Workshop
7 Constraints
7.1 Assessment of existing facilities
7.2 Comparison with curent Moster Plan
7.3 Constraint anolysis strategies
74 Workshop
8 Alternatives
a1 Giobal alternalives
8.2 Alternative programs
83 Operational alternatives
8.4 Alternative comparisan
8.5 Workshop
8.4 Direction
? Detailed Alternalives
9.1 Detailed olternatives
9.2 Budgets
9?3 Economic impacls of preliminary alternatives
9.4 impact of climafe change
.5 Concession / mixed-use analysis
9.6 Alternative comparison
9.7 \Workshop
16 Selection of a Preferred Plan
10.1 Draft master plan
10.2 Prefiminary cosi estimates
10.3 Preliminary phasing plan
10.4 Traffic and circulation
10.5 Parking
11 Financial Plan
na [Competitive tariffs
1n.2 Review of current long-term port agreements
1.3 Financial model
.4 Analysis
11.5 Revenues available for financing
1.6 (Workshap
12 Final Master Plan
121 Reconciliation of financial and capital phasing plan
12.2 Final Drafi Reporf Preparation and Presentation(s}
123 Master Plan document
implementation plan
Review af way-finding plan
Mooring Improvements Analysis — Cruise and Cargo Areas

Total hours

Hourly rate b B § A
Unburdened cost $1.200 $14,022 $10,260
Total labor cost $25,482

Multiplier .

HEIR00%s
Total labor charge $25,482

Direct Expenses Description

Subtotal

multipli

Tolal dirgct expens
ND IO 825 482

AY



Port of Miami Ma:
12/16/2008
David Plummer and Associates

Direct expense

ster Plan

Description

Name

Data Collection and Inspections
Project commencement Workshop
initial direction and strategy
Ovutreach stralegy formulation
Current port facilities. infrastructure and planning efforts
Historical statistics and financial information
Inspections
Mapping
Base maps
Cargo Market Assessment
Profile curren! corgo carriers and shippers calling at the Port
Interview lerminal operators and tenants
Competitive cost evaluation
Identify growing trade routes and niche morkets
Quantify the current potential market
Strengihs, Weaknesses. Opportunities and Threats {(SWOT) Assessmeni
Estimate of future cargo throughput [unconstrained)
Future cargo throughput Section submission
workshop
Cargo Facility Demand
Cargo berth demand
Cargo yord demand
Service vessels and suppor!
Cargo traffic forecasts
Off Site Impacts
Workshop
Cruise and Ferry Market Assessment
Historical review for cruise and ferry operations
Assessment of macro and micro cruise trends
Competitors for Iraffic
identify ond Interview Ferry Operators
Interview Cruise Lines
Strengths, Weaknesses, Opportunities ond Threats (SWOT) Assessment
Long-term cruise forecasting
Ferry forecast
‘Workshop
Cruise and Ferry Facility Demand
Vessel Characteristics
Cruise and ferry facility berth demand
Terminal and upland requirements
Workshop
Constraints
Assessment of existing facilities
Comparison wilth current Master Plan
Constraint analysis strategies
(Workshop
Alternatives
Global allernatives
Atternative progroms
Operational aliernatives
Alternative comparison
Workshop
Direction
Detailed Alternatives
Detailed alternatives
Budgets
Economic impocls of preliminory alternatives
Impoct of climate change
Concession / mixed-use onalysis
Alternalive comparison
Workshop
Selection of a Preferred Plan
Oraft master plon
Preliminary cosi estimates
Preliminary phosing plan
Traffic and circulotion
Parking
Financial Plan
Competitive toriffs
Review of curreni long-term port agreements
Financial model
Analysis
Revenues available for financing
Workshop
Final Master Plan
Reconcifiation of financial and capitat phasing plan
Final Draft Reporl Preparation and Preseniation(s)
Master Plan document
Implementation plan
Review of way-finding pian
Mooring Improvements Analysis — Cruise and Cargo Areas

Total hours

Hourly rate

Unburdened cost
Total labor cost
Multiplier
Total labor charge

Description

Subtotal

0.00%

Total direct experses
GRAND TOTAL

$6.000
- $32,200
L]
Cost




Port of Miami Master Plan
12/16/2008
Labozan Associaes, Inc.

Dec. 16, 2008.

Nome
Data Collection and Inspections
Project commencement Workshop
1.2 inifiaf direction and stralegy
1.3 Outreach stralegy formulation
1.4 Current port faciliies, infrasiructure and planning efforts
1.5 Historical slafistics and financial information
1.6 inspections
2 Mapping
2.1 Base maps
3 Cargo Market Assessment
3.1 Profile current cargo carriers and shippers calling at the Part
3.2 nterview terminal aperatars and tenanis
3.3 Competitive cast evaluation
34 [dentify growing trade rautes and niche markets
3.5 Quantify Ihe current patential market N
3.6 Strengths, Weaknesses, Oppartunities and Threats (SWOT) Assessment |
37 Estimote of future cargo throughpul (unconstrained)
38 Future cargo throughput Section submission
3.9 Workshap
4 Cargo Facility Demand
4.1 Corgo berth demand
4.2 Corgo yord demand
43 Service vessels and support
4.4 Cargo traffic forecasts
4,5 Off Site Impacts
4.6 Workshop
5 Cruise and Ferry Market Assessment
5.1 Historical review for cruise and ferry operations
5.2 Assessment of macra and micro cruise trends
5.3 Competitors far fraffic
5.4 dentify and interview Ferry Operalors
5.5 Interview Cruise Lines
5.4 Strengths, Weoknesses. Opportunities and Threals [SWOT] Assessment
5.7 Long-term cruise farecasting
5.8 Ferry farecost
59 Workshop
6 Cruise and Ferry Facility Demand
é.1 Vessel Charocteristics
6.2 [Cruise and ferry facilily berth demand
6.3 Terminal and uplond requirements
6.4 Workshop
7 Constraints
7. Assassment of existing facilities
7.2 Comparison with current Master Pian
7.3 Constraint analysis strategies
7.4 Workshop
8 Alternatives
8.1 Global allernatives
8.2 Alternative pragroms
8.3 [Operational alternoftives
8.4 Alternative comparison
8.5 Wworkshop
8.6 Direction
? Detailed Alternatives
9.1 Deftailed atternatives
9.2 Budgets
9.3 Economic impacts of preliminary altematives
9.4 Impact of climate change
9.5 Concession / mixed-use onalysis
9.6 Alternative comporisan
9.7 Workshop
10 Selection of o Preferred Plan
101 Draft master plan
10.2 Preliminary cost estimates
103 Preliminary phasing plan
10.4 Traffic and circulation
10.5 Parking
n Financial Plan
1.1 Competitive tariffs
1,2 Review of curreni lang-lerm part agreements
1.3 Financial madet
114 Analysis
1.5 Revenues avoilable far financing
1.6 Workshop
12 Final Master Plan
121 Reconcitiation of financiol and capital phosing plan
122 Final Droft Report Preparalion and Presentafionts)
123 Master Plan dacument
Implementation plan
Review of way-finding plon
Mooring Improvemenis Analysis — Cruise and Cargo Areas

Total hours
Houily rate
nburdened cost
Total labor cost
Multiplier

Total labor charge $19,350

Direct Expenses Description

Telephone.

Subtoial

GRAND TOTAL
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Dec. 16, 2008
Bertmello: Ajcanil 4 Poglneds
OH Salaries

Project title
Date
Froject number
Direct expenses mulliplies
Multiplies

2008 Salary rates

T INTRH

Clencal

Port of Miami Master Plan
Tuesday. December 16, 2008

0.00%
2.85

/20




ATTACHMENT “B”

CBE PROVISIONS

/A



MIAMI-DADE COUNTY
FLORIDA

DEPARTMENT OF SMALL BUSINESS DEVELOPMENT

COMMUNITY BUSINESS ENTERPRISE PROGRAM FOR
ARCHITECTURAL, LANDSCAPE ARCHITECTURAL, ENGINEERING,
SURVEYING AND MAPPING PROFESSIONAL SERVICES
(CBE-A/E)

(ORDINANCE 01-103 as amended AND A.O. 3-32)

PARTICIPATION PROVISIONS

There are two (2) Contract Measures:
First Tier Set-Aside and Subconsultant Goal

THE CBE-A/E MEASURE(S) APPLICABLE TO THIS PROJECT:

Set-Aside
Subcontractor Goal 15%

DEPARTMENT OF SMALL BUSINESS DEVELOPMENT
111 N.W. 1* Street, 19" FLOOR
MIAMI, FLORIDA 33128
PHONE: (305) 375-3111 FAX: (305) 375-3160

June 2008

A
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Ordinance 01-103, as amended and Administrative Order 3-32 can be obtained from the Clerk of
the Board located at the Stephen P. Clark Building, 111 N.W. 1 Street, Suite 17-202, Miami,
Florida.

A. DEFINITIONS

The definitions in this section apply only to these Participation Provisions, hereinatter
referred to as “Provisions”. '

1. Agreement means an agreement proposed by the County, Fire, or Public Health Trust
statt, or approved by the County Commission, Fire or Public Health Trust for
architectural, landscape architectural, engineering, or surveying and mapping
protessional services.

2. Available or Availability means to have, prior to proposal submission, the ability to
provide professional services under an agreement or subconsultant agreement by
having reasonably estimated, uncommitted capacity and expertise, all licenses,
permits, registrations, insurances and certifications; that are reasonably required to
perform the agreement or subconsultant agreement consistent with normal mdustry
practice; and the ability to otherwise meet all the proposal specifications.

Bonding Assistance may include providing assistance in preparing and completing
bond packages as well as providing funding to be used for bouding purposes.

LS

4. Business Day means a regular weekday (Monday through Friday) normally starting at
8:00 a.m. and finishing at 5:00 p.m., excluding Saturdays and Sundays and excluding
all legal holidays recognized by the Federal, State or Miami-Dade County
governments.

5. Calendar Day means a twenty-four (24) hour period covering all days of the week
(Monday through Sunday, including all holidays), starting at 12:00 a.m. and finishing
at 11:59 pm.

6. CBE-A/E Program is the Community Business Enterprise Program for
architectural, engineering, landscape architectural, surveying and mapping
protessionals.

7. Commercially Useful Function means contractual responsibility for the execution of a
distinct element of the work ot an agreement by a tirmn and the carrying out of the
contractual responsibilities by actually performing, managing, and supervising the
work involved. Acting as a broker is not considered a commercially usetul tunction.
The determination of whether an activity is a commercially usetul function shall
include: the evaluation of the amount of work subconsulted; normal industry
practices; the skills, qualitications, or expertise ot the tirm to perform the work;
whether the firm's own personnel perform, manage, and/or supervise the work
involved; and other relevant factors.

8.  Community Business Enterprise (CBE-A/E) means a tirm providing architectural,
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10.

11.

12.

14.

landscape architectural, engineering, or surveying and mapping professional services,
including a design-butld firm, which has an actual place of business in Miami-Dade
County and whose three (3) year average annual gross revenues do not exceed two
million ($2,000,000) dollars tor first tier CBE-A/Es, four million tive hundred
thousand ($4, 500,000) dollars tor second tier CBE-A/Es in the case of architectural
services, or six Million ($6,000,000) dollars for second tier CBE-A/Es in the case of
landscape architectural services, engineering, or surveying and mapping services. A
CBE-A/E will graduate out of the Program once it has exceeded these second tier
CBE-A/E size limits based on its three-year average annual gross revenues. As part of
the process, CBE-A/Es must go through a technical certification process, which will
determine the technical certitication categories. A tfirm’s eligibility to participate in
the CBE-A/E program shall be based on the cumulative adjusted gross revenues of
the applicant firm in combination with that ot all of the tirm’s affiliates as provided in
Appendix A pursuant to the Miami-Dade County Ordinance number 01-103 (as
amended). Representations as to gross revenues shall be subject to audit.

Completed Fiscal Year means a taxable year including any short period. Taxable year
and short period have the meaning attributed to them by the IRS.

Construction means the building, renovating, retrofitting, rehabbing, restoration,
painting, altering, or repairing ot a public inprovement.

SBD means Miami-Dade County Department of Small Business Development.

Debar means to exclude a consultant, its individual ofticers, its shareholders with
signiticant interests, its qualifying agent or its attiliated businesses from County
agreements, whether as a prime consultant or subconsultant, for a specitied period
of time, not to exceed tive (5) years.

Design-Build Contract means a single contract with a design-build firm for the
design and construction of a public construction project.

Design-Build Firm means a partnership, corporation, or other legal entity with the
following characteristics:

a. A partnership or joint venture, having at least one partner in compliance with
either of the following two requirements: :

1 Is certified under Section 489 119, Florida Statutes, to engage in
contracting through a certitied or registered general contractor or a
certitied or registered building contractor as the qualifying agent, or

ii.  Iscertified under Section 471.023, Florida Statutes, to practice

engineering; certified under Section 481.219 to practice architecture; or
certified under Section 481.319 to practice landscape architecture.
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15.

16.

17.

18.

19.

20.

21

22.

23.

b.  Anindividual or corporation in compliance with the following two
requirements:

1. Is certified under Section 489,119, Flonida Statutes, to engage in
contracting through a certitied or registered general contractor or a
certitied or registered building contractor as the qualifying agent, and

1. Iscertified under Section 471.023, Florida Statutes, to practice
engineering; certitied under Section 481.219 to practice architecture; or
certitied under Section 481.319 to practice landscape architecture.

DPM means Miami-Dade County Department of Procurement Management.

Firm means any individual, firm, partnership, corporation, association, or other legal
entity permitted by law to practice architecture, engineering, landscape architecture,
design-build, and/or land surveying and mapping services.

Graduation means the CBE-A/E has exceeded the specitic size limits stated for the
Program and thus will no longer be eligible for participation in the Program.

Gross Revenues is defined to include all revenue in whatever form received or
accrued from whatever source, including trom the sales of products or services,
interest, dividends, rents, royalties, fees, or commissions, reduced by returns and
allowances. However, the term revenues excludes proceeds from sales ot capital
assets and investments, proceeds trom transactions between a firm and its domestic
and foreign aftiliates, amounts collected for another by a travel agent or real estate
agent, and taxes collected tor remittance to a taxing authority.

Joint Venture means an association of two or more CBE-A/Es. Joint ventures
shall be subject to the size limitations set forth in Ordinance 01-103 (as amended).

Multiple Projects Contract is a contract for a "project” which constitutes a grouping
of minor or substantially similar study of activities or substantially similar
construction, rehabilitation or renovation activities as detined in Sec. 2-10.4(1)(e)(I)
and (2) of the Code of Miami-Dade County.

Net Worth for the purposes ot the size limits is detined as total assets minus total
liabilities, of owners.

Owned means having all the customary incidents of ownership, including the right of

disposition, and the right or obligation to share in all risks and profits commensurate

with the degree of ownership interest.
Pre-Qualification Certification is the certification process required of all firms

providing architectural, engineering, landscape architectural land surveying and
mapping professional services. It consolidates technical certification, atfirmative
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24,

25,

26.

27.

28.

29.

30.

action plan certification, and vendor registration and attidavit execution, into one
application process.

Protessional Services are those services within the scope of the practice of
architecture, professional engineering, landscape architecture, or registered surveying
and mapping, as defined by the laws of Florida, or those performed by any architect,
professional engineer, landscape architect, or registered surveyor and mapper in
connection with his or her protessional employment or practice.

Project Specitic Awards are contracts for professional services between
Miami-Dade County and a tirm whereby the firm provides protessional services to
the agency for work of a specified nature for a fixed capital study or planning activity.

Prompt Payment is the intent of the County that all firms providing professional
services to the County shall receive payments promptly in order to maintain
sutficient cash tlow.

a.  Contracts with CBE-A/E set-asides or subconsultant goals shall require that
billings from consultants under prime professional services agreements with
Miami-Dade County, Fire or the Public Health Trust shall be promptly reviewed
and payment made by the County, Fire or Trust on those amounts not in dispute
within fourteen (14) calendar days of receipt of such billing by the County, Fire,
or the Trust.

b.  The Department of Small Business Development may investigate reported
instances of late payments to CBE-A/Es.

¢.  The County Manager shall establish an administrative procedure tor the
resolution of written complaints pertaining to underpayment of professional
Services.

Proposal means a proposal, letter of interest, letter of participation or otfer by any
proposer in response to any kind of invitation, request or public announcement to
submit such proposal, letter of interest, letter of participation or offer to perform the
agreement.

Proposer means any firm that submits a proposal to provide professional services.

Qualifier means the individual who qualified the firm license holder as required by
Florida Statute.

Review Committee or RC means the committee established by the County Manager
to review proposed projects for the application of comtract measures.

Review Committee Process involves the County Manager or his or her designee’s
establishment of an administrative procedure for the review ot each proposed County
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agreement to which Ordinance 01-103 (as amended), Administrative Order 3-32 and
these Provisions apply, including the establishment ot a committee to recommend
whether CBE-A/E measures should be applied.

32 Set-aside means reservation for competition solely among tirst tiert CBE-A/Es of
given prime County agreements for architectural, landscape architectural,
engineering, or surveying and mapping professional services.

33.  Subconsultant Goal means a proportion of a prime agreement value stated as a
percentage to be subconsulted to first and/or second tier CBE-A/Es to perform a
comimercially useful function.

34.  Suspension means temporary debarment for a pertod not to exceed two (2) years.

35. Technical Certification means a certification approved by the Miami-Dade County
Technical Certification Committee that allows a firm to submit proposals on, and
recetve award of, County agreements for architectural, engineering, landscape
architecture, or surveying and mapping services.

GENERAL INFORMATION

Except where tederal or state laws or regulations mandate to the contrary, these Provisions
shall require the review of all project specitic contracts, design-build contracts and multiple
contracts for architecture, landscape architecture, engineering, and surveying and mapping
professional services funded in whole or in part with County tunds to determine the
appropriateness of applying measures as set forth in Ordinance 01-103 (as amended) and
Administrative Order 3-32.

These Provisions shall apply to all departments and agencies of the County, Fire and the
Public Health Trust. These Provisions shall apply to every agreement to which a CBE-A/E
set-aside or subconsultant goal is applied. The phrase “CBE-A/E contract measure(s)”
means to apply the contract measure to this agreement as indicated on the cover sheet.
Only the contract measure in the CBE-A/E program indicated on the cover sheet applies.

NOTE: THESE PROVISIONS ARE IN ADDITION TO FEDERAL REQUIREMENTS
GOVERNING DISADVANTAGED BUISNESS ENTERPRISES.

1. The proposer shall fully comply with these Provisions which implement Miami-Dade
County’s Ordinance 01-103 (as amended) and Administrative Order 3-32,

respectively.

2. Miami-Dade County shall not award an agreement to any proposer which it
determines fails to comply with the applicable requirements of these Provisions.

Formns necessary for submittal of information pertaining to these Provisions are
included in the appendix. Additional copies may be obtained. by contacting the
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Compliance Monitor at the Department of Small Business Development (SBD),
111 N.W. 1* Street, 19" Floor, Miami, Florida 33128 or by telephone (305) 375-
3111, facsimile (305) 375-3160.

CERTIFICATION

1.  SBD is the County agency responsible for certitying applicants, decertitying and
recertifying CBE-A/Es, and maintaining the Certification List. SBD shall maintain
and publish at least monthly an updated list of CBE-A/Es, identitying each listed
CBE-A/E based on each SIC/NAICS category, and each Technical Certification
Category.

2 Proposers must utilize the most current certitication list in complying with these
Provisions. A current certification list may be obtained by contacting the
Miami-Dade County Department of Small Business Development at 111 N.W. 1%
Street, 19 Floor, Miami, Florida 33128 or by telephone at (305) 375-3111,
tacsimile (305) 375-3160. A copy of the certification application and list are also
available on SBD's Web Page through Miami-Dade County's Internet Portal at
http://www.miamidade.gov/sba/.

3. A CBE-A/E must have a Pre-Qualitication certification and a valid CBE-A/E
certitication in eftect at the time of proposal submittal. For successtul proposers,
certification must be maintained from the time of proposal submittal throughout the
duration of the agreement. With the exception of provisions described in the CBE-
A/E Ordinance for graduation from the CBE-A/E programy, loss of CBE-A/E
certification may lead to removal of the firmn trom continued participation in the
CBE-A/E program. CBE-A/Es shall allow site visits by SBD statt to determine
continuing compliance with certification requirements.

JOINT VENTURES

Only joint ventures approved by SBD in accordance with Administrative Order 3-32 are
eligible to participate as joint ventures in the CBE-A/E program. Joint ventures must be
lawtully established. All members ot the joint venture must be certitied as CBE-A/Es
betore the joint venture can be approved. Joint ventures can participate under the CBE-A/E
program on contracts with CBE-A/E set-asides or subconsultant goals.

Joint ventures must submit, prior to proposal submission, a Joint Venture Agreement
containing the following information:

1. A description of the tinancial contribution of each member;
2. Alist of the personnel and equipment used by each member;

A detailed breakdown of the responsibility of each member and the work to be

performed by each member;
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4. Anexplanation of how the protits and/or losses will be distributed,

5. The bonding capacity ot each member;

6.  Adescription of any management or incentive fees for any of the members;

7. A statement of the percentage ot the joint venture that is owned and controlled by the
qualitying member(s) and the basis for claiming such percentage, and

8. A copy of any required State certificates or registrations.

CONTRACT MEASURES

Project specitic and multiple project agreements tor the purchase ot architectural,
landscape architectural, engineering, or surveying and mapping services, shall be reviewed
for the application of agreement set-asides or subconsultant goals on such purchases.

1. Set-Aside Agreements

a.  Respondent’s Responsibilities for Agreement Set-Asides:

IL.

1l

1v.

In order to submit a proposal on a set-astde agreement, the proposer must
be certified as a CBE-A/E prior to proposal submission date. A CBE-A/E
awarded a set-aside agreement shall not transter to a non-CBE-A/E,
through subconsulting or otherwise, any part of the actual work of the
agreement unless the proposal documents expressly and specifically
permit such transfer as consistent with normal industry practice or the
CBE-A/E requests and receives prior to agreement award, an approval
letter from SBD.

- A CBE-A/E that performs the work of a set-aside agreement with its own

forces may count such work towards reducing the CBE-A/E goal applied
to the agreement by a maximuin of one hundred (100) percent.

Respondents on agreement set-asides must submit a completed "Letter of
Agreement” (Form CBE 105) at the time of proposal submission.
Respondents who fail to submit the Letter of Agreement shall be
considered non-responsive.

Deftective Letters of Agreement that are incomplete or inaccurate upon
notification by the Department of Small Business Development may be
corrected within 48 hours from notification by the department. Examples
of defects include, but are not limited to, improperly executed letters, the
listing of unidentifiable CBE-A/Es and percentage miscalculations that are
not mere clerical errors apparent on the tace of the Letter of Agreement.
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b.  The tollowing shall constitute a violation of these Provisions as they relate to an
agreement that is set-aside:

1 Submission ot a Letter of Agreement of CBE-A/E subconsultants that the
respondent knew or should have known 1s incomplete or inaccurate,

1. After proposal submission due date, deviations trom the Letter of
Agreement without the written approval of the Compliance Monitor,

iii.  The utilization of a non-certified CBE-A/E,

1v. A CBE-AJ/E serving as a conduit for CBE-A/E work awarded to a firm as
a CBE-A/E but which 1s being pertormed by a non-CBE-A/E firm;

v.  Not obtaining or retaining CBE-A/E certification while performing work
designated for CBE-A/E firms;

vi.  Failure to submit “Architecture & Engineering Utilization Reports”,

vil. Failure to comply with CBE-A/E certification requirements including not
maintaining a place of business in Miami-Dade County, not reporting
organizational and operational changes, providing inaccurate or false
mtormation, and other certification related violations;

viil. Modifications to the terms and/or prices of payment to a CBE-A/E without
prior approval from SBD. or

ix. Unjustitied failure to enter into a written subconsultant agreement with a
CBE-A/E after listing the tirm on a “Letter of Agreement."

Subconsultant Goals

The purpose ot a subconsultant goal is to have portions of the work under the prime
consultant performed by available subconsultants that are certitied CBE-A/Es for
agreement values totaling not less than the percentage of the prime agreement value
set out in the proposal form.

a.  Respondent’s Responsibilities for Subconsultant Goals:

i.  Respondents must submit a completed Letter of Agreement (Form
CBE 105) at the time of proposal submission identifying all CBE-A/Es to
be utilized to meet the subconsultant goal, the professional service
designation of work each will perform, and the percentage of such work.
The Letter of Agreement constitutes a written representation by the
respondent that, to the best of the respondent's knowledge, the CBE-A/E/s
listed is/are qualified and available to perform as specitied. The Letter of
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L.

1L

iv.

Agreement is a commitment by the respondent that, if awarded the
agreement, it will enter into written subconsultant agreements with the
identified CBE-A/Es for the scope ot work at the percentage set forth in
the Letter of Agreement.

Respondents who fail to submit the required Letter of Agreement at
the tume of proposal submission shall be considered non-responsive.

Defective Letters of Agreement that are incomplete or inaccurate upon
notification by the Department ot Small Business Development may be
corrected within 48 hours from notification by the department. Examples
of defects include, but are not limited to, improperly executed letters, the
listing of unidentitiable CBE-A/Es and percentage miscalculations that are
not mere clerical errors apparent on the face of the Letter of Agreement.

A successful respondent that is a CBE-A/E or a CBE-A/E joint venture
may perform up to one hundred percent (100%) of a CBE-A/E
subconsultant goal with its own forces.

Expenditures to subconsulting CBE-A/Es shall be counted toward meeting
specitied subconsultant goals as follows:

(1) One hundred percent (100%) of the expenditures to a CBE-A/E that
performs a commercially usetul tunction in the supply of services
required for the fulfillment of the agreement,

(2) One hundred percent (100%) ot the expenditures to CBE-A/Es that
subconsult work turther to non-CBE-A/Es, only if the proposal
documents expressly and specifically permit such subconsulting as
consistent with normal industry practice, or it the respondent or
CBE-A/E requests and recerves prior to agreement award an
approval letter from SBD;

(3) One hundred percent (100%) ot the expenditures to CBE-A/Es that
perform actual work with their own forces;

(4) None of the expenditures to a CBE-A/E that acts essentially as a
conduit to transfer tunds to a non-CBE-A/E unless the proposal
documents expressly and specitically permit such transters as
consistent with normal industry practice or the respondent or CBE-
A/E requests and receives prior to agreement award an approval
letter from SBD; and

(5) Only expenditures to CBE-A/Es made under a written subconsultant

agreement executed by both the prime consultant and the CBE-A/E
shall be counted towards meeting the subconsultant goal.
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vi.

Respondents whose proposals do not meet the specitied goal, in order to
remain eligible, must submit to the Contracting Otficer no later than
4:00 p.m. on the second business day following proposal submission,
evidence proving the lack ot available CBE-A/Es to attord ettective
competition to provide the services to meet the goal. To prove lack of
availability, respondents must submit the following:

1)

2

3)

(4)

(5)

Unavailability Certiticates (Form CBE 103) either completed and
signed by all ot the CBE-A/Es certitied to perform the scopes of
work or completed and signed by the respondent explaining the
contacts with all of the CBE-A/Es certified to pertorm the scopes of
work, statements or actions of the CBE-A/Es showing unavailability,
and the reason(s) why the CBE-A/Es' signature could not be
obtained;

A listing of any proposals received from a CBE-A/E, the scope of
work, percentage of work and the respondent's reasons for rejecting
each proposal;

A statement of the respondent’s contacts with SBD for assistance in
determining available CBE-A/Es;

A description ot the respondent's process for soliciting and
evaluating proposals fromn CBE-A/Es, including copies ot telephone
logs detailing time, date and name of contacts with potential
subconsultants;

Respondents may establish a CBE-A/E as unavailable it its proposal
is not reasonably competitive with comparable proposals of non-
CBE-A/E s for the same scope of work. To establish a CBE-A/E as
unavailable if its proposal is not considered reasonably competitive,
the prime consultant must turnish SBD with copies of all proposals
received from all firms, both CBE-A/Es and non-CBE-A/Es, for
each specitic scope of work for which they are claiming that the
proposal is not reasonably competitive. A CBE-A/E’s proposal will
be considered reasonably competitive if its proposal, for the same
scope of work, is within 25% of the proposal of comparably sized
non-CBE-A/E firms;

Respondents whose proposals do not meet the specitied goal, and who do not
prove lack of availability as indicated in 2. (a.) (v1.) above are not in
compliance with these Provisions. The following shall constitute non-
compliance with these Provisions as it relates to an agreement which has a
CBE-A/E subconsultant goal:
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il.

il

1v.

V1.

vil.

Vil

1X.

The utilization of a non-certified CBE-A/E;

A CBE-A/E serving as a conduit for CBE-A/E work awarded to a firm as
a CBE-A/E but which is being performed by a non-CBE-A/E firm;

A prime consultant not meeting CBE-A/E subconsultant goal
requirements;

Not obtaining or retaining CBE-A/E certification while performing work
designated for CBE-A/E firms;

Failure to submit Architecture & Engineering Utilization Reports;

Deviations from the Letter of Agreement without prior approval from
SBD,

Termination of the CBE-A/E's agreement without prior approval from
SBD;

Reduction ot the scope of work ot a CBE-A/E subconsultant without prior
approval from SBD,

Modifications to the terms and/or prices of payment to a CBE-A/E
without prior approval from SBD; or

Unyjustified failure to enter into a written subconsultant agreement with a
CBE-A/E after listing the tirm on a Letter of Agreement.

c.  County Responsibilities for Agreements Set-Asides and Subconsultant Goals:

il.

SBD shall review the Letter/s of Agreement, and Unavailability
Certificates to determine compliance with the agreement set-aside, or
subconsultamt goal stated in the proposal documents. The Compliance

Monitor may meet with a respondent before recommending that the
Contracting Officer determine non-compliance. This written
recommendation shall be forwarded to the respondent and the Contracting
Officer.

In the event that the Contracting Officer receives a recommmendation of
non-compliance from the Compliance Monitor, he or she may conduct a
meeting or hearing at which the respondent shall be atforded an
opportunity to present data supporting its compliance with the goal. The
Contracting Officer shall consider the evidence and make a determination
as to compliance.

F.  DESIGN-BUILD CONTRACTS
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The design portion of the design-build contract is subject to the procedures outlined in
these Provisions.

PROMPT PAYMENT

It is the County's intent that all tirms, including CBE-A/Es providing professional services
to the County, shall receive payments promptly in order to maurtain sutficient cash flow.

1. Prime Consultant Responsibilities

a.

A prime consultant shall include in 1ts billing to Miami-Dade County, Fue or
the Public Health Trust copies of those portions of the billings from CBE-A/E
subconsultants utilized to meet the subconsultant goal applicable to the
agreement which the prime consultant approves and whose cost is included in
the payment amount requested from Miami-Dade County, Fire or the Public
Health Trust.

Prime consultant agreements to which a CBE-A/E subconsultant goal has been
applied shall require that billings from CBE-A/Es be promptly reviewed and
payment made to such CBE-A/Es on those amounts not in dispute within two
(2) business days of receipt of payment theretore. The foregoing
notwithstanding, the prime consultant shall pay billings from CBE-A/E
subconsultants with whom they are in direct privity that are not in dispute
within the timetrame recommended by the CBE-A/E Advisory Board and
implemented by Administrative Order 3-32 as approved by the Board of County
Commissioners.

The prime consultant on an agreement to which a CBE-A/E subconsultant goal
has been applied shall inform SBD, the Contracting Otficer, and the CBE-A/E
subconsultant, in writing, of those amounts billed by the CBE-A/E which are in
dispute, and the specific reasons why they are in dispute, within seven (7)
calendar days of submittal ot such billing by the CBE-A/E subconsultant to the
prime consultant. :

Failure of the prime consultant to comply with the applicable requirements of
Section (G)(1)(c¢ ) above shall result in the prime consultant's torteiture of the
right to use the dispute as justification for not paying the CBE-A/E
subconsultant and payment shall be forthcoming from the prime consultant.

2. County Responsibilities

a.

Proposal documnents for agreements with CBE-A/E agreement set-asides, or
subconsultant goals shall require that billings from subconsultants under prime
consultant agreements with Miami-Dade County, Fire or the Public Health Trust
that are a CBE-A/E agreement set-aside or which contain a subconsultant goal
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shall be promptly reviewed and payment made by the County, Fire or Trust on
those amounts not in dispute within fourteen (14) calendar days of receipt of
such billing by the County, Fire or the Trust.

b.  SBD may investigate reported instances of late payment to CBE-A/Es.

3. TFinance Department Responsibilities
The Finance Department shall review billings from prime consultants under prime
consultant agreements with Miami-Dade County, Fire, or the Public Health Trust that
are a CBE-A/E agreement set-aside or which contain a subconsultant goal and make
payment on those amounts not in dispute within fourteen (14) calendar days of receipt

ot billing.

H. AGREEMENT COMPLIANCE AND MONITORING

1. Compliance Review

a.  The Compliance Monitor shall review respondent's subinission for compliance
with these Provisions on every agreement to which a CBE-A/E agreement set-
aside, or subconsultant goal has been applied. The purpose ot this review shall
be for the Compliance Monitor to consider whether to recommend the
respondent's proposal is determined to be in compliance or non-compliance with
the requirements of these Provisions. The Compliance Monitor may consider
relevant information from any person in making this decision. The Compliance
Monitor may require the respondent to produce information deemed pertinent
and appropriate and may obtain further information from whatever sources the
Compliance Monitor deems appropriate.

b.  The Compliance Monitor shall notity the respondent in writing stating the
facts and the reasons on which the non-compliance is based. The respondent
may request a meeting within five (5) business days from the date ot the
notification of non-compliance. The respondent shall supply turther relevant
tnformation as required by the Compliance Monitor. No new or altered Letter ot
Agreement will be accepted.

¢.  The Compliance Monitor shall make a written recommendation to the
Contracting Ofticer, which shall include a statement of the facts and reasons tor
which the non-compliance is based.

d.  Following receipt ot a recommendation ot non-compliance from the
Compliance Monitor, the Contracting Otficer shall review the Compliance
Monitor's recommendation of respondent's non-compliance with these
Provisions. The Contracting Ofticer shall notify the respondent of such
non-compliance. The respondent may request a meeting within five (5)
business days from the date of notification of non-compliance with the



€.

f.

Contracting Ofticer if the Contracting Ofticer was not present at the first
meeting reterenced i Subsection (1)(b) above. The respondent shall supply
further relevant information as required by the Compliance Monitor. No new
or altered Letter of Agreement will be accepted.

The Contracting Otficer, in conjunction with the Compliance Monitor, may
conduct an informal meeting with the respondent. Other parties may be
invited to offer information relevant to the issue of the respondent’s non-
compliance.

The Contracting Otticer shall provide a written determination of the
respondent's compliance with these Provisions, along with a recommendation
whether to award the agreement to the respondent, to the County Manager. A
copy of such recommendation shall be sent to the respondent. Such
recommendation shall not affect the power of the Board of County
Commissioners to reject the respondent's bid tor any other reason or to take
such action on the recommendation of the Contracting Ofticer as the Board
deems appropriate.

Consideration of other proposals. It the Contracting Otticer or Compliance
Monitor deems it advisable in the interest of expediting the award ot the
agreement, the procedures set torth in this subsection may be carried out with
respect to the proposals of one or more additional respondents at the same or
different tune with each such proceeding to be separately conducted.

Failure of respondent to participate. The respondent will be bound by the
proceedings under this subsection to which they have been given required
notice without regard to their participation or lack of participation. A lack of
participation upon receiving notices and requests pursuant to these Provisions
shall not be grounds for reconsideration of any action taken in the proceedings.

Miami-Dade County shall not award an agreement to any respondent which,
in its determination, fails to comply with the applicable requirements of these
Provisions. Nothing herein shall relieve any respondent from any of'the terms,
conditions or requirements of the contract or modity Miami-Dade County's
rights as reserved in the agreement document.

Post-Award Compliance and Monitoring

Approval of Subconsultant Agreements

The Successtul Respondent shall submit to the Contracting Officer, for
approval, written subconsultant agreements corresponding in all respects to
the Successtul Respondent's Letter of Agreement. The Successtul Respondent
shall enter into a written subconsultant agreement with each listed CBE-A/E
subconsultant and shall thereafter neither terminate any such subconsultant
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agreement, nor reduce the scope of work to be pertormed by, or decrease the
price to be paid to the first tier CBE-A/Es thereunder, without in each instance
obtaining prior written approval of the Contracting Otficer. The Contracting
Officer shall not give a tinal written determination without a recommendation
from the Compliance Monitor.

Access to Records

Successtul respondents and CBE-A/Es shall permit the County to have access
during normal business hours to books and records relating to the respondent's
compliance with the agreement set-aside, or subconsultant goal applied to the
agreement or relating to CBE-A/E compliance with certification requirements.
Such books and records include but are not limnited to corporate documents,
charters, organizational filings, tax filings, registrations, licenses, stock
registrations, partnership agreements, contracts, subcontracts, joint venture
agreements, telephone logs, checking accounts, journals, ledgers,
correspondence, pension and benetits documents, and documents and records
between the respondent or the CBE-A/E and other entities. This right of access
shall be granted for one year atter completion of the work or full payment of
the agreement obligation, whichever comes last, or for one year atter the
expiration ot CBE-A/E certification.

Access to Job Site

Successtul respondents and CBE-A/Es shall permit the County to have access to
project locations during normal business hours in order to conduct visual
inspections and employee interviews.

Monthly/Quarterly Reporting

The successtul respondent on a project that is a CBE-A/E agreement set-aside
or on a project with CBE-A/E subconsultant goals shall submit monthly a
Architecture & Engineering Utilization Report to the Compliance Monitor
through the Contracting Officer on or before the tenth working day tollowing
the end ot the month the repoit covers. The Compliance Monitor shall give
standard reporting forms to the successful respondent. The Architecture &
Engineering Utilization Repoit is to be completed by the successtul
respondent. Where a subconsultant goal has been imposed, the Architecture &
Engineering Utilization Report shall include information on CBE-A/Es utilized
to meet such subconsultant goal. Failure to comply with the reporting
requirements may result in the umposition ot contractual sanctions or
administrative penalties by the County.

Deviations from the Letter of Agreement

L In the event that, during the performance of an agreement, the CBE-A/E 1s
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not able to provide the services specitied on the Letter of Agreement,

the successtul respondent must locate a CBE-A/E to substitute for the
unavailable CBE-A/E, unless the respondent can prove the lack of an
available CBE-A/E to provide the services to be provided by the prior
CBE-A/E. The successtul respondent must receive approval for
substitution from SBD by submitting a request in writing addressed to the
Director of SBD through the Contracting Officer. The request must
include a revised Letter of Agreement to include the substitute CBE-

A/E. The Compliance Monitor will review the request and make a
recommendation regarding the substitution to the Contracting Ofticer. A
successtul respondent that cannot secure a substitute CBE-A/E must
provide a written statement to the Compliance Monitor and Contracting
Officer that includes a list of the names, addresses, and telephone numbers
of all CBE-A/Es contacted, and the date of comntact tor each CBE-A/E.
All certified CBE-A/Es certified in the appropriate professional service
areca under the technical certification categories must be contacted in order
to prove lack of an available CBE-A/E.

The Compliance Monitor shall be responsible for monitoring the
performance ot'the successtul respondent regarding compliance with
agreement set-asides, or subconsultant goals applied to the agreements,
The Compliance Monitor may, at his or her discretion, investigate
deviations in the utilization ot CBE-A/Es from that described on the
Schedule of Participation, and make recommendations regarding
compliance to the Contracting Otficer. The Contracting Officer shall not
make a final determination without a recommendation regarding

- compliance trom the Compliance Monitor. Deviations from the goal stated

in the agreement that shall be monitored include, but are not limited to:
(1) Termination of a CBE-A/E's subconsultant agreement;
(2) Reduction in the scope of work to be performed by a CBE-A/E;

(3) Modifications to the terms ot payment or price to be paid to a CBE-
A/E; or

(4) Failure to enter into a subconsultant agreement with a CBE-A/E
being utilized to meet a subconsultant goal.

Excuse from entering into subconsultant agreements:

It, prior to execution of a subconsultant agreement required by these
Provisions, the successtul respondent submits a written request to the
Contracting Officer demonstrating to the satisfaction of the Contracting
Officer that, as a result ofa change in circumstances beyond his/her
control of which he/she was not aware and could not reasonably have been

« 1A



1v.

vi.

aware until subsequent to the date of the award of the agreement, a CBE-
AJ/E who 1s to enter mnto such subconsultant agreement has unreasonably
refused to execute the subconsultant agreement, or is not available, the
successtul respondent shall be excused trom executing such subconsultant
agreement. The procedures of paragiaphs (v ) and (vi.) below shall apply
to this paragraph.

Termination ot Subconsultant Agreements:

It atter execution ot a subcontract required by these Provisions the
successiul respondent submits a written request to the Comtracting Officer
and demonstrates to the satistaction of the Contracting Otticer that, as a
result of'a change 1n circumstances beyond his/her control of which he/she
was not aware and could not be reasonably have been aware until
subsequent to the date of execution of such subconsultant agreement, a
CBE-A/E, who entered into such subconsultant agreement has committed
a material breach ot the subconsultant agreement, the successtul
respondent shall be entitled to exercise such rights as may be available to
hinvher to terminate the subconsultant agreement. The procedures of
paragraphs (v.) and (vi.) below apply to this paragraph.

County's Determination ot Respondent's Excuse or Termination:

It the successtul respondent at any tume submmits a written request to the
Contracting Officer under the prior two paragraphs, the Contracting
Officer as soon as practicable, shall determine whether the Successtul
Respondent has made the requisite demonstration, and shall not determine
that such a demonstration has not been made without first providing the
successtul respondent, upon notice, an opportunity to present pertinent
information and arguments. The procedures ot paragraph (vi.) below apply
to this paragraph.

Alternative Subconsultant Agreements:

(1) Itthe successful respondent is excused from entering into a
subconsultant agreement or righttully terminates a subconsultant
agreement under this Administrative Order and without such
subconsultant agreement, the Successful Respondent will not
achieve the level of CBE-A/E participation upon which the
agreement was awarded, the Successtul Respondent shall make
every reasonable effort to propose and enter into an alternative
subconsultant agreement or subconsultant agreements tor the same
work to be performed by another available CBE-A/E as appropriate,
for a subconsultant agreement price or prices totaling not less than
the subconsultant agreement price under the excused or terminated
subconsultant agreement, less all amounts previously paid
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(2)

3)

4

(5)

thereunder.

The Successtul Respondent must submit to the Compliance Otticer
a revised Letter of Agreement to include the substitute CBE-A/E.

A successtful respondent that cannot secure a substitute CBE-A/E
must provide a written statement to the Compliance Monitor and
Contracting Ofticer that includes a list of the names, addresses,
telephone numbers, and the date of contact for each CBE-A/E. All
CBE-A/Es certified within the appropriate professional service area
under the technical certitication categories must be contacted.

The Compliance Monitor may require the successtul respondent to
produce such information as the Compliance Monitor deems
appropriate and may obtain further information from other sources.
The Compliance Monitor shall make his/her recommendation under
this paragraph to the Contracting Officer and forward a copy to the
respondent.

The Contracting Ofticer will consider objections to the Compliance
Monitor's recommendation only it such written objections are
received by the Contracting Ofticer within tive (5) calendar days
from the successful respondent's receipt ot the Compliance Monitor's
recommendation. The Contracting Officer with or without a hearing,
and as he/she in his/her discretion may determine, will reply to the
successtul respondent's written objection within ten (10) days of
receipt of these objections.

SANCTIONS FOR AGREEMENT VIOLATIONS

Proposal and agreement documents shall provide that, notwithstanding any other penalties
or sanctions provided by law, a respondent’s violation of or failure to comply with the
CBE-A/E Ordinance, Administrative Order and these Provisions may result in the
imposition of one or more of the following sanctions:

1.

Work stoppage;

The suspension ot any payment or-part thereot until such time as the issues
concerning compliance are resolved;

Issuance of tines of up to two (2%) percent of the contract amount, said tines to be
deducted from invoices;

Termination, suspension, or cancellation of the agreement in whole or part;

.Y



In the event a respondent or CBE-A/E attempts to comply with the provisions of this
-ordinance through fiaud, misrepresentation, or material misstatement, or is found
after a hearing to have discriminated in violation ot Article VII of Chapter II A of
the Miami-Dade County Code, the County shall, whenever practicable, terminate
the agreement or require the termination or cancellation of the subconsultant
agreement for the project on which the respondent or CBE-A/E committed such acts.
In addition, and as a turther sanction, the County Manager or his or her designee may
impose any ot the above-stated sanctions on any other agreemerts or subconsultant
agreements the respondent or CBE-A/E has on County projects. In each instance, the
respondent or CBE-A/E shall be responsible for all direct and indirect costs
associated with such termination or cancellation including attorney's fees and costs.
The respondent or CBE-A/E may also be subject to debarment.

In the event that a respondent fails to achieve the CBE-A/E measures after the
agreement completion, the respondent will be required to make up the CBE-A/E
deficit tor an amount equal to double the amount of the CBE-A/E measure deficiency.
The procedures tor making up the CBE-A/E deficit are as tollows:

a.  Upon completion of a County agreement with CBE-A/E measures, the
compliance monitor for SBD, in accordance with County Code goveming the
CBE-A/E program, will obtain the final Architecture & Engineering Utilization
Report and determine if the respondent has met the CBE-A/E measures.

b.  If the respondent has not met the CBE-A/E measures, the compliance officer
will notify the respondent in writing ot the CBE-A/E deficit.

c¢.  If'the respondent is tound in non-compliance with the CBE-A/E measures, the
compliance officer may issue a letter of non-compliance requesting that the
respondent make up the CBE-A/E deticit on an existing or future County
agreement for double the amount of the deficit on the agreement in question.
The respondent will also be required to submit a plan indicating any current or
future County agreements in which the CBE-A/E deficit will be remedied.

d.  The respondent must respond to SBD in writing within ten (10) business days
from the date of the non-compliance letter. The respondent must acknowledge
receipt of the non-compliance letter and provide a plan to make up the CBE-A/E
measure.

o

The compliance monitor will review the plan for approval.

f.  When an agreement is identified in which the CBE-A/E measure deficit will be
remedied, the respondent will provide Letter(s) of Agreement for the CBE-A/E
firm(s) that will be utilized in making up the deficit.

g The respondent will remain in a non-compliance status until the CBE-A/E
make-up goal has been achieved.
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J.

h.  Failure ot the respondent to make up the CBE-A/E measure when opportunities
are available on existing or future County agreements will result in the
sanctions or the imposition of other penalties, or as reterenced in Sections 1.
and J.

Some of the agreement violations that may result in the unposition ot the
sanctions listed 1 Section 1. above include, but are not limited to, the
following;

1.

1L

1v.

VI

vii,

Viil.

ix.

X1,

A CBE-A/E serving as a conduit tor CBE-A/E work awarded to a final as
a CBE-A/E but which is being performed by a non-CBE-A/E tirm,

A prime consultant not meeting CBE-A/E Program subconsultant goal
requirements;

Not obtaining or retaining CBE-A/E certification while perforning work
designated for CBE-A/E firms;

Failure to submit Architecture & Engineering Utilization Reports;

Failure to comply with CBE-A/E certification requirements, including not-
maintaining a place of business in Miami-Dade County, not reporting
organizational and operational changes, providing inaccurate or false
information, and other certitication related violations;

Failure to maintain certitication;

Deviations from the Letter of Agreement without prior approval tfrom
SBD;

Termination of the CBE-A/E's agreement without prior approval from
SBD;

Reduction of the scope of work of a CBE-A/E subconsultant agreement
without prior approval from SBD;

Moditications to the terms and/or prices of payment to a CBE-A/E without
prior approval from SBD; or

Unjustified failure to enter into a written subconsultant agreement with a
CBE-A/E after listing the firm on a Letter of Agreement 1o meet a
subconsultant goal.

ADMINISTRATIVE PENALTIES

Y
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1.

2.

DEBARMENT

a.  The County may debar a CBE-A/E or a non-CBE-A/E for violation of, or non-
compliance with, the provisions of the County Code governing the CBE-A/E
Program and implementing proposal documents.

b.  Causes for debarment are as noted in Section 10-38 ot the Code. These include
but are not limited to, a preponderance ot evidence that the CBE-A/E has
forteited a bond or defaulted on tinancial assistance, either of which was
provided under the CBE-A/E program; or it any individual or corporation,
partnership or other entity, or any individual officer, shareholder with a
significant interest, director or partner of such entity, qualitying agent or
afhiliated business of such entity attemnpts to comply with these Provisions
through fraud, misrepresentation, or material misstatement.

DECERTIFICATION

Violations of certification requurements are addressed in Section 11 ot this
Administrative Order 3-32.

APPEALS PROCESS

L.

This appeals process does not apply to appeals of decisions made pursuant to
proposal documents implementing the CBE-A/E program when such proposal
documents provide procedures for appeals of such decisions.

Upon a denial of certification, a decertification, a determination of non-compliance
with the requirements of provisions of the County Code governing the CBE-A/E
program, or implementing proposal documents, which decision will be final unless
appealed, the Compliance Monitor shall notity the affected party, in writing, setting
forth the reasons tor the determination and advising of this appeals process.

The attected party may appeal the determination by filing a written appeal with the
Director of SBD within thirty (30) days of receipt ot the notice.

SBD shall forward all written appeals to the RC. The RC or a committee thereot
appointed by the chairperson shall hear all appeals and forward recommendations
regarding the appeal to the County Manager.

Decisions by the County Manager shall be final unless the County Commission
agrees in its sole discretion upon request by the atfected party to review the County
Manager's decision.

APPENDICES

Forms

A o

21 ’



a. Letter of Agreement (CBE 105)
b. Architecture & Engineering Utilization Report
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MIAMI-DADE

Letter of Agreement

Community Business Enterprise Program

From: Bermello Ajamil & Partners, Inc.
Name of Proposer / Design-Builder

In response to Miami-Dade County’s Project Number _ EO8-SEA-03  'the undersigned hereby agrees to utilize the
Community Business Enterprise (CBE) firm listed below, performing the stated work at the stated percentage, if awarded
the contract. The undersigned further certifies that the firm has been contacted and properly apprised of the projected
work assignment(s) to be performed upon execution of the contract with Miami-Dade County. Further, by signing this
Letter of Agreement the undersigned consents to be bound by all the Provisions of the CBE Ordinance No. 01-103 as
amended.

Name of Firm: Triangle Associates, Inc.
(Proposed Community Business Enterprise Subconsultant)

CBE-A/E CBE-A/E Type of Work to be Performed Percentage
Name of Proposer Certification | Certification (Technical Certification Categories) Amount of
(CBE meeting the goal) No. Exp. Design Fee
CBE-A/E CBE-A/E Type of Work to be Performed Percentage
Name of Subconsultant Certification | Certification (Technical Certification Categories) Amount of
No. Exp. ) Design Fee
| Triangle Associates Inc. 2376 04/30/09 |3.12,6.01, 16.00 10%
L

| certify that ff§e repggsentations contained in this form are to the best of my knowledge true and accurate
p Luis Ajamil - President 10/28/08

Proposer’s )‘besign‘Builder Signature Proposer’s / Design-Builder’s Name/Title (Print) (Date)

THIS SECTION MUST BE COMPLETED BY THE CBE SUBCONSULTANT

ACKNOWLEDGMENT BY THE PROPOSED COMMUNITY BUSINESS ENTERPRISE FIRM
The undersngned has reasonably uncommitted capacity sufficient to provide the required services, all licenses and
i ecessary to provide such services, the ability to provide such services consistent with normal
ity to otherwise meet the proposal specifications.

7/ o0&

/ Date

_M@mb FNESLOEYTT
CBE Subconsfiltant Name (Print) Title
J&ﬁa&,&z@w& /v

Name of CBE Firm

Department of Small Business Development - CBE FORM 105
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Letter of Agreement

Community Business Enterprise Program

Inc.
Name of Proposer / Design-Builder

From: Bermello Ajamil & Partners,

In response to Miami-Dade County’s Project Number E08-SEA-03 , the undersigned hereby agrees to utilize the

Community Business Enterprise (CBE) firm listed below, performing the stated work at the stated percentage, if awarded
the contract. The undersigned further certifies that the firm has been contacted and properly apprised of the projected
work assignment(s) to be performed upon execution of the contract with Miami-Dade County. Further, by signing this
Letter of Agreement the undersigned consents to be bound by all the Provisions of the CBE Ordinance No. 01-103 as
amended.

Westhrop & Associates, Inc.

(Proposed Community Business Enterprise Subconsultant)

Name of Firm:

CBE-A/E CBE-A/E Type of Work to be Performed Percentage
Name of Proposer Certification | Certification (Technical Certification Categories) Amount of
(CBE meeting the goal) No. Exp. Design Fee
’
CBE-A/E CBE-A/E Type of Work to be Performed Percentage
Name of Subconsultant Certification | Certification (Technical Certification Categories) Amount of
No. Exp. Design Fee
10.01 Environmental-Stormwater Drainage
wWesthrop & Associates, Inc. 2506 01/31/02009 5%
16.00 General Civil Engineering
[ centify that re esentatlons contained in this form are to the best of my knowledge true and accurate
‘Luis Ajamil - President 10/28/08
Proposer’s /Desngn Buxlder Signature Proposer’s / Design-Builder’s Name/Title (Print) (Date)

THIS SECTION MUST BE COMPLETED BY THE CBE SUBCONSULTANT

ACKNOWLEDGMENT BY THE PROPOSED COMMUNITY BUSINESS ENTERPRISE FIRM
The undersigned has reasonably uncommitted capacnty sufficient to provide the required services, all licenses and
technical cert1ﬁcat10ns necessary to provide such services, the ability to provide such services consistent with normal

industyy prag Wd the ity to otherwise meet the proposal specifications.
& o]as/o8

"GGWGGGWWGGFGGWGWUGGGIIlllalllUUUUUUHUUlls

“CBE Subcons ant Signature Date
Brenda J. Westhorp, P.E. President
CBE Subconsultant Name (Print) Title

Westhorp & Associates, Inc.

Name of CBE Firm

CBE FORM 105

W

Department of Small Business Development
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CERTIFICATE OF UNAVAILABILITY

L 5
Name Title
of certify that on
Firm Name Date
1 contacted the
CBE-A/E

to obtain a bid for work 1tems to be performed on Miami-Dade County Contract No.

Work Items Sought Form of proposal sought

Signature

Print Name

Title

L was offered the above opportunity to submit a proposal.
CBE-A/E

I am unavailable to perform the above work at the above specified time due to:

Iam aware that Miami-Dade County Administrative Order provides that: “Any CBE-A/E that fails to bid at a mininrum the
lesser of three (3) or 50 percent of the available projects, in its primary certified service area, during the certification year may
be decertified or denied recertification.

Signature CBE Certification Number
Print Name Expiration Date
Title

CBE 103

/Y9
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'ATTACHMENT “C”

SEAPORT SECURITY
CREDENTIAL PACKAGE




Shiwn

PORT "USERS ADVISORY NOTICE

NOTIFIER; JAMES MAES, ASSISTANT DIRECTOR
- ~ SEAPORT SAFETY AND SECURITY
DATE: SEPTEMBER 128, 2007
TO: ~ ALL PORT USERS
SUBJECT: SEAPORT CREDENTIALS SECTION
| ID CARD APPLICATION FEES

Eﬁ‘eeﬁve Monday, October 01, 2007, the fees to obtain seaport credentialg will increass, All
individuals must comply with all applicable local, state, and federal requirements to obtain a
seaport credential for which the charge is as follows;

Seapert Credential

New $80.00
Renowal $88.00
Fifth year renewal ~ $80.00
One day pass . $8.00
Replacement (lost or stolen) $50.00
Replacemént (Chauge of Company)  $25,00

Special Dock Pormit _szoo.oo

The Port of Miami website will be updated to incorporate these changes in the application
documents offered online. The documonta wnll be avallable by Monday, Ootober 1, 2007 and
can be downloaded at hitp; niamidade.gov/p ifid_cards.asp.

In order to facilitate the identification card issuance process, please complete the application
Jprior to apival to the Seaport Credentials Section. Also, please ensure that you have the
necessary documents required for the type of identification card requested.

We appreciate your support as we continue to improve the efficiency and effectiveness of our

operation. For additional information, please contact the Seaport Credentials Section at
telephone (305) 347.4955 or (305) 347-4956.



ALL PORT USERS ADVISORY NOTICE

NOTIFIER: -JAMES MAES, ASSISTANT DIRECTOR
' SEAPORT SAFETY AND SECURITY
DATE: SEPTEMBER 27, 2007
TO: ALL PORT USERS
SUBJECT: SEAPORT CREDENTIALS SECTION
SR APPLICATION PROCESS

This Notice updates the “Seaport Identification Section — Application Process™ Notxce of
Deacember 29, 2006,

Eﬂeeﬁve Monday, October 1, 2007, the Seaport Credentials Section will require companies. to
submit an “Authorization Letter” (on company letterhead) with a maximnm of three (3)
reprosentatives authorized to request a seaport credential (Le., a Seaport Identification Card,
- One-Day Pass, or Special Dock Permit) for their employees Suggested language to be
incorporated in tlnsletwrisinclndedin;he attachment,

Thi,s new requirement will improve the efﬂcienoy and eﬂ‘ectwenoss of the application process,
and ensyre ifs intogrity. Authorization letters are to be addressed Attention: Mr, James Maes,
Assistant Port Director, Port ofMiami 1015 N. America Way, 2 l?loor, Miami, FL 33132

FOR COMPANIES WITH AUTHORIZATION LETTERS ON FILE, UPDATED
LETYERS MUST BE RECEIVED ON OR BEFORE. MARCH 31, 2008,

This Authorizaetion Letter will remain on file with the Seaport Credentials Section. Subsequent
requests by applicants for a seaport credeutial (see above), must be accompanied by a letter from
your company, signed by one of the authorized representatives. Changes to the “authorizers”
raust be submitted In writing to the Seaport Credentials Section within 10 days.

We approciato your cooperaﬁon in our efforts to provide you with excellent customer service,
For questions or conmcesms, and/or if you require edditional information, plesse contact the
Seaport Credentials Supervisor, Jocelyne Barjon-Rainos at telephone (305) 347-4958 or the
Seaport Security Coordinator, Michelle Spry at telephone (30S) 347-5523,

Attachment



~

- AUTHORIZATION LETTER - SUGGESTED LANGUAGE

Date

Mr, James Maes

Assistant Director, Safety & Security
Port of Miami

1015 N. America Way, 2™ Flgor
Miami, Florida 33132

Dear Mr. Maes;

The names signed below are authorized signatures for seaport credentials (i.e., a Seaport
Identification Card, One-Day Pass, or Special Dock Permit) requests. No other signatures are to
be honored. We will notify you immediately of any changes.

We acknowledge that in signing a seaport credential request, the authorized party is cemfymg
that the applicant is employed by our company and that the applicant is being submitted for a
seaport credential in accordance with Florida Statute, Chapter 311; Chapter 28A of the Code of
Miami-Dade County; and 33 Code of Federal Regulations, Part 105. Additionally, we certify
that we are knowledgeable of the Fiorida Department of Law Enforcement Criminal History
Records Checks rules and agree to comply with all provisions of these rules prior to requesting
seaport credentials for our employees,

We also agree that this applicant will use the seaport credential only to conduot officlal business
for this company, Finally, we agree to tetum all seaport credentials immediately upon expiration

_or termination of the employee. We understand that faiture to comply with the above may result

in the suspension of seaport ctedential privileges to our company.

Sincerely,

Signature of Company Representative

Print Name & Title

Note: A wmeximum of three Authorlred Signatures are allowed and must he properly listed below. Any
addittonal aignatures will cause thiy docuntent to be lnvalld, :

Neres and Titles of Authosized Company Signature of Authorized Company
Representative Below: Representative Below:

1. : fo_

2. . _ 2.,

3. -




USING YOUR OWN GOMPANY'S LETTRRHEAD
PLEASE FOLLOW THE FORMAT BELOW

Date

Mr. James Maes

Asslstant Port Director, Safety & Security
Port of Miami .

10156 North America Way, 2™ Floor
‘Miaml, Florida 33132

Re: Request for a Port of Miam! (POM) ID Card

Dear Mr. Maes,

We acknowledge that in signing this letter for the request of a POM ID Card, the
authorized party Is employed by our company. Additionally, we agree that this
dpplicant will use this POM ID Card only to conduct business for this company.
Finally, we agres to retum the POM ID Card immediately, upon expiration of card
or termination of employment. We understand that fallure to comply with the
above may result in the suspension of POM ID Card privileges to our company..

1. Employee information:

Last Name - First Name ‘ Full Middle Name
"N_oto: Applicant’s name raust be printed as it appsare in the Driver Licsnise or other Government lssyed fD.
Date of Birth Driver Licenss #  &x.one _5tate Of 188Uan0s

2. Reason to Obtain FOM ID Card:
(7] New  [7] Renewat [[JAddCompany {_]Change of Company
[C] Damage / Mutilated [7] Name Change [] Other_
[ Lost/Stolen Police Report #

3. Type of POM ID Card Being Requested:
1 Non-ResuIctgd Access [ ] Cango Areas [ ] Cruise Areas

Sincerely,

Authorized Bignature of Compsny Representative

Authorized Company Represanisthe Neme

Tile

Confact Fitone Numbar . Rev. 10.01.07
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SEAPORT Security - Why is
it important?

What you need to know about

_ Seaport Security requirements.

Why are you important to

SECURITY?

We will attempt in this booklet to explain
why the success of the Port of Miami
Identificetion (ID) Card Program and
compliance with the Port of Miami (POM)
Facility Security Plan (FSP) is directly
dependent upon you, the ID card holder.

In order for the Port of Miami (POM) to
operate as a seaport, it must meet certain
criteria established by the federal, state and
local government. Therefore, knowing and
understanding these regulations and
ensuring compliance with these regulations
is critical to the success of the Port of Miami
Pacility Security Plan.

Access to the Restricted Access Arcas
(RAA) of the port is a privilege which can
be revoked, suspended, or denied anytime an
individual or company is found to be in
noncompliance with federal, state, or local
rules and regulations.

Therefore, it is of the utmost importance that
you read this bookiet very careﬁxlly.

It is any ares 1dentiﬂed by the Port as an
area in which each person is required to
continuously display a valid POM ID card.
In addition, the RAASs are cleatly marked on
the attached map.

POM RAAs, and restricted area warning
signage is clearly posted to indicate that

Rev. 10.01.07

accoss to the area is restricted and
unauthorized presence within the area
constitutes a breach of security. The RAAs
are cargo storage or staging areas, docks and
berths, fuel storage or transfer yards, cruise
terminals when in use for cruise operation,
the areas underneath the Main Port Bridge
and/or any other area designated by the Port
as needed. '

To identify and maintain accountability of
those employees allowed to be in the RAA,
controlled areas of the Port, and/or on the
Port on a regular basis for work purposes
and to maintain port security as required by
the Department of Homeland Security
(DHS), US. Coast Guard, the Florida
Department of Law Enforcement (FDLE),
and Miami-Dade County, the Port of Miami
has developed an Identification Card
Program,

The Port issues an ID card to individuals
permanently employed contingent upon the
successful completion of a fingerprint based
criminal history - background check. In
addition, the ID card is color-coded based on
the company or agency the individuals work
for and the type of access required for the
performance of thejr duties.

The ID card with green bars is issued to
Miami-Dade Seaport - Department
employees with access to the RAAs.

YELLOW BARS:

The ID card with yellow bars is issued to
POM employees without access to the
RAAs.

REDR BARS:
The ID card with red bars is issued to non-
POM employees with access to the RAAs.

S



The ID card with gray bars is issued to
longshoremen, with access to the RAAs.

The charH with blue bars is issued to non-

POM employees without access to the RAA.

- GRAY AND RED BARDS;
The ID card with gray and red bars is issued
to- longshoremen working for a second
_company, with access toc RAAs.

The purpose of this booklet is not only to
describe the type of ID cards issued and

acoess color-codes, it is to address the

following:

s the employee’s responsibilities as an ID
card. holder,

e the compsany's responsibilities as an
employee sponsor,

o ID card rules and regulations,

s control and display,

o geourity violations and enforcement

' procedures,

o challenge, and the security compliance

- program.

Employee Responsibility:

As & POM ID card holder, it is the
employee’s responsibility to ensure that
he/she complies with the following
requirements: ‘

e No employee shall disclose any
information regarding the Port of Miami
~ Pacility Security Plan (FSP) or any port
tengnt’s Facility Security Plan.
¢ 'Employees must conspicuously wear the
POM 1D card on their outer garment, in
plain view above the waist at all times.

» Employees must comply with all port

access control and ID card media
systems, .

‘Rev. 10.01.07

¢ Employees must maintain a valid ID
card. A valid ID card is an ID card with
a current expiration date and is one that
i8 issued or approved by the Port of
Miami in accordance with Section
311.12, Florida Statutes, 33 CFR 105
and the Port of Miami Facility Security
Plan as approved by the United States
Coast Guard.

o Employees must maintain their ID card
in good condition at all times.

~e All ID cards are the property of the

Miami-Dade . County Seaport
Department and shall be surrendered
upon termination of employment or
expiration, Pailure to do so shall
congtitute & violation of Chapter 28A,
Code of Miami-Dade County.,

e It is the employee’s responsibility to
maintain a current I card. Onoe an ID
card expires, pursuant to Section 311.12,
Florida - Statutes, the employee will have
to reapply for authorization, similarto a -
new applicant, in order to renew the
expired ID card.

¢ The ID card is not transferable,

e Employees must immediately notify

~ their company and the Miami-Dade
County Seaport Credentials Section in
the event of 8 loss or theft of the ID card,
A replacement fee of $50.00, subject to
Code, will be asssssed and collected by
the Miami-Dade County Seaport
Credentials Section before a replacement
ID card is issued. A police report
documenting the loss or theft of the ID
card must also be submitted to the
Credentials Seotlon

o When working in a cargo operations area

or other restricted ares, it is the

S -



employee’s tesponsibility to notify a law
enforcement officer, seaport security
officer, or other designated security
entity whenever he/she observes any
individual not wearing an ID card, or
any violation of Chapter 28A, or Section
311.12, Florida Statutes. _

e No entployee shall forge, - counterfeit,

alter, erase, obliterate or transfer any ID
card, permit, pass, lease, record, form,
badge or other instrument or document,
issued or maintained by the County
Manager or Director, pursuant to
Chapter 28A,

o No employee shall have in his/her
possession any forged, counterfeit,
altered, eraged, obliterated or transferred
ID card, permit, pass, lease, record,

~form, badge or other instrument or
document issued or magintained by the
County Manager or Director pursuant to
Chapter 28A. '

e No employee shall bave in his/her
possession the ID card of another
individual.

o It is the employee’s responsibility to
immediately report in writing to the
Miami-Dade County Seaport Credentials
Section any felony arrest, conviction, or
finding of guilt, any misdemeanor arrest,
conviction, or finding of guilt involving

. a fitearm, and within ten (10) days, any
changes in the data submitted on the
initial application for the 1D card, or any
change in employment.

« The ID card rules and regulations apply
to everyone  without exception,
regardless of duties, affiliation, position,
of past practices. '

Rev. 10.01.07

Note: The Port Director or designee reserves
the right to revoke authorization t0 possess
an identification card when such action is

warranted.

Exoxidiug False Information to Obtain a
g Security Identificat 5o
Felony wnder F.9, Section 817,021,

F.8. Section 817.021 Palse information to
obtain a seaport gecurity identification card.
— Any person who willfully and knowingly
provides falge information in obtaining or
attempting 1o obfain a - seaport security
identification card commits a felony of the
third degree, punighable by 5 years in jail
and 2 $5000 fine in 8. 775.082 or 8. 775.083.

You are hereby notified that any false
information found upon review of your
background check and ID card application
will be reported to the appropriate authority
for  investigation and  subsequent
prosecution,

Brotedurés: -

Eniployees are required to abide by all
federal, state and local security regulations,
policies, and procedures. Failure to comply
with these regulations may result in the
confiscation of the ID card.

In addition, it is important to remember that
if any of these security violations occur in
the presence of or is found by a Miami-Dade
Police Officer yon may be issued a Promise
to Appear (PTA), which is a misdemeanor
arrest.

Listed below are some of the security
violations that may result in the confiscation
of the ID card and/or the issuance of a PTA
by MDPD and the confiscation of the ID

Is;

. card:



‘o Improper displaying of the POM ID
'card.

~e Usinga damaged ot muttlated POMID
card.

» Using an expired ID card.

e Wearing or possessing another
individual’s ID card.

s Allowing or providing access to the
restricted areas to a non-credentialed
individual.

e Acocessing the restricted areas without
wearing an ID card and/or weating an ID
card that does not allow access to the
restricted arcas.

o Tmproper ui:w of the ID card access
system.

e “Piggybacking” — Accessing or allowing
someone else to go through an access
- point without proper verification.

¢ Acoessing the Port and/or the restricted
areas and/or the cargo arehs when “off-
duty”. Employees without a company
operational need to be on the port and/or
in the restricted and/or cargo areas will

be challenged.

o Failure to challenge or objecting to be
challenged. “Challenge” is the method
by which individuals with access to the
resiricted and/or cargo areas, approach
and question individuals without proper
identification, and/or repott, ot point out
to- the appropriate authorities, any
person(s) or vehicle(s) present in those
areas not displaying the appropriate
POM ID card.

Rev. 10.01.07

¢ “Challenging” is the responsibility of all
individuals with a POM 1D card.
Therefore, if you observe an individual
or vehicle in the restricted and/or cargo
areas without a proper ID, approach and
question. the individual in a non-
threatomng manner,

If the individual challenged is unable to
produce a POM ID card or & valid
-escort, the individual must be escorted
out of the area. If the individual
becomes uncooperative, do not try to
physicatly restrain or remove them.

Remember, although you are expected to
_ challenge any person(s) in the restricted
and/or cargo areas without proper ID,
you are not expected to put yourself, or
thoge around you, in harms way. If you
“perceive the possibility of a
confrontation, immediately contact the
Miami-Dade Police or Seaport Safety
and Security Division at (305) 347-4800.

To retrieve a confiscated ID card, the
employee shall contact the Credentials
Section at (305) 347-4955/56 to schedule an
appointment to discuss confiscation of the
ID card and appropriate rules and
regulations. The employee’s supervisor will
also be required to attend the meeting in
order to discuss the violation and to review
security procedures.

Following the meeﬁng the employer will be
required to submit within fourteen (14) days
a written document explaimng the actions

_ taken to raige the level of security awareness

among its employees.

It should be noted that the Port reserves the
right to revoke the individual’s ID card
privileges if the individual is found to pose a

/59 | »



ﬂxreat to the security of the Port or is a
habitual violator.

¥mportant Reminder: Everyone is a
‘critical part of the security team.
Furthermore, this booklet will slgo serve as a
reminder of the process to renew or obtain a
first-time ID card.

“To obtain a first-time ID card, the employer
is required to provide the applicant with an
original letter written on company letterhead
stating the reason(s) for requesting a POM
ID card and the type of access required
(restricted areas and/or casgo areas).

- m The company letter requesting
~ the identification card is only valid for 30
days from the date it was written.

The letter shall contain the following
information:
"~ Employee’s Full Name
- Date of Birth
- Driver License Number
- Bmployee’s Title

The applicant shail also be required to
present the following documents:
- Original Driver License
- Proof of United States Employment
Bligibility if not 8 U.8, citizen
- $80.00 Cash, Cashier’s Check,
Money Order or Company Check

When completing the ID card application it
is imperative that you read it carefully and
complete it accurately. Any
misrepresentations or omissions, and/or
willful falsifications of any statement in the
application will result in the deniat of the ID
card and can be punished by fine or
imprisonment or both,

Rev. 10.01.07

A& S0} ! Y L X FOCEQUITES
To renew the ID card, the employer is
required to provide the applicant with an
original letter written on company letterhead
requesting the renewal of the ID catd and
the type of access being requested (restricted
areas and/or cargo areas).

The letter shall contain the following -
information:
- Employee’s Full Name
- Date of Birth
- Driver License Number.
~  Bmployee’s Title

The applicant shall also be ‘reguired to
present the following documents:
- Original Driver License
- Proof of United States Employment
Eligibility if not a U.S. Citizen
- $55.00 in Cash, Cashier’s Check,
Money Order, or Company Check

Reminder: The ID card must be renewed
before or on the day it expites. If you allow
the ID card to expire, you have to reapply
for re-authorization for an ID card and will
be subject to a full-fingerprint based
criminal records check at a cost of $80.00.
You will also be considered a new applicant
putsuant to Section 311.12, Florida Statutes.

In addition, in accordance with Chapter 28A .
of the Code of Miami-Dade County, it is
required that a copy of the employee’s
original driver license be kept on file.

Furthermore, - you are ‘required to
immediately notify your employer or
supervisor of the loss or theft of your ID
card. Jf you are unable to comtact your
supervigor, ivomediately contact the Miami-
Dade County Seaport Credentials Section at
(305) 347-4955/56 and request that access
be removed from your ID card. By removing

JG0 »



access, you. ensure that your ID card is not
used,

Rrocedures to Replace the Lost o Stolen
To replace a lost or stolen ID badge, the
employer is required to provide the applicant
with an original letter written on company
letterhead requesting a replacement ID card

and the type of access being requested
(restricted areas and/or cargo areas).

The letter shall contain the following
information:

~ Employee’s Full Name

~ Date of Birth :

- Driver License Number

- Bmployee’s Title

‘The applicant shall also be required to

* present the following documents:

< A police report (the Crédentials Section
will re-issue an ID card with a case
number pending a copy of the police
_report). The applicant must within two
weeks (10 business days), provide the
Credentisls Section with a copy of the

police report. Failure to provide a copy

of the report may result in the
deactivation of your ID card.

- Originsl Driver License

- Proof of United States Employment
Ehglbility

- $50.00 in Cash, Cashier’s Check, Money
Order, or Company Check

Rev. 10.01.07

The employer is- requited to provide the
applicant with an original letter written on
compapy letterhead stating the reason for
requesting a port ID card and the type of
access required (restricted areas and/or
Cargo preas). :

The letter shall contain the followmg
information;

- Employee’s Full Name

- Date of Birth

- Driver License Number

- Employes’s Title

The applicant shall also be required to
pregent the following documents:

- Original Driver License

~ Proof of United States
Employment Bligibility if nota U.S.
Citizen
- = $25.00 in Cash, -Cashier's Check,
Money Order, or Company Check

Reminder: The ID badge remains the
propeity of the Miami-Dade Seaport
Depattment, and may be confiscated or
revoked by authorized Port of Miami staff
for failure to comply with POM security
divectives, rules and/or policies,

The Miami-Dade Seaport Department, as the
seaport operator, must remain in
compliance with Chapter 28A of the Code
of Miami-Dade County, Section 311.12,
Florida Statutes, 33 CFR 105, and the Port
of Miami Facility Security Plan.

el
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OFFICE OF THE OfREOTOR ~ 1018 NORTH AMERIQA WAY, 2'° FLOOR ~ MIAM), FLORIDA 33132-2081 ~ PHONE (306) 371-PORT (371-7678) ~ FAX (306) 347-4843

| acknowiedge that | have received my Seaport Identification Card and a Copy of the
“Security Awareness and Regulations Booklet' upon receipt of my Seaport Identiﬂcatlon
Card. tunderstand it is my respansibility to read the booklet and familiarize myself wnth

security requlrements and regulations.

Applicant Name:

Print
Applicant Signature: | |
Date
ID Processor Name:
' (Print)
ID Processor Signature:
Date

[p>

M portofmiomi@eo.miaml-dade.flus
: MIAWI-OADE COUNTY FLORIDA SRAPORT DEPARTMENT
www.malro-dade.ccnportef mlamf



In order to facilitate the identification catd issuance process, please ansure that you have the
nocossmy documents required for the type of identification card for which you are making
application,

New Avulicants:

New applicants requesting & Port Identification card must present the documents listed below.in
order to be processed for an identification onrd,

1,

An origina! letter from the employer written an company stationary stating the reason for
requesting a Port identification card and type of access being requested (restricted areas
and/or cargo areas). The letter must also contain the following information;

e Employee’s full name

» Date of birth

e Driver Liconse Number

e Employee’s title
Original Driver License
Proof of Legal Status and Employment Bligibility in the United States
A list of acceptable documents are as follows:

o U.S. Passport (unexpired or expived)

¢ Certificite of U.8. Citizenship (IUSCIS Form N-560 or N-561)

o Certificate of Naturalization (USCIS Form N-550 or N-570)

e Unexpited foteign passport with 1551 stamp or attached Form 194
indicating unexpired employment authorization
Permanesit Resident Card or Alien Registration Receipt Card
with photograph (USCIS Form I-131 or 1-551)

~ Unexpired Temporary Resident Card (USCIS Form 1-688)
Unexpired Employment Authorization Card (USCIS Form I1-688A)
Unexpived Roentty Permit (USCIS Form 1-327)
Unexpired Refliges Travel Document (USIS Form 1-571)
Unexpired Employment Authorization Document Issued by USCIS
that contains # photograph (USCIS Form-1688B)

¢ Original or certified copy of Birth Abroad jssued by the Department of State

(Form F8-543 or Form D8-1350)

* ¢ & & o

Rev, 100167
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Port of Miami Identification Card Requirements
Pego2-

e Original or certified copy of a birth certificate igsued by a state, county, municipal
authority or outlying possession of the United States bearing an official seal

e Native American tribal document
U.8. Citizen ID Card (USCIS Form I-197)
1D Card for use of Resident Citizen in the United States

' 4.. $80.00 cash, cashier’s check, money otder or company check.
Identification Card Renewal;
1. Anoriginal letter from the employar wrltten on compaty stationaxy stating the reagon for
requesting a Port identification card and type of access being requested (restricted areas
* and/or cargo areas). The letter must also contain the following information:
& Employee’s full name
b. Date of birth
¢. Driver Liconse Number
d. Employee’s title
2. Original Dtiver Licenge
3. $55.00 cash, cashier 8 check, money order or company check (exact amount only).

Note: The idmnﬂcuﬁon ocard must he renewed before or on the day it expires. Applicants with
an expired identification card will be subject 10 a FCIC/NCIC ﬂngerprint-based criminal history
- background check and will be charged tho $80.00 fee. :

Lost ox Stoen Card:

1. An original letter from the employer written on company stationary stating the reason for
requesting & Port identification card and type of access being requested (restncted areas
and/or cargo areas). The letter must also contain the following information:

a. Bmployee’s full name
b. Date of birth
¢. Driver License Number
d. Bmployee's title
2. Police Report (The Credentials Section will re-issue a Port identification card with a case
. number pending a copy of the police report. Within {wo weeks (10 business days), the
employee must provide a copy of the police report to the Credentials Section. lenre to
- do 30 may result in the deactivation of the identification card).
3. Original Driver License

4. $50.00 cash, cashier’s check, money order or company check (exact amount only).

Rev. 100107
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Port of Miari Identification Card Requiroments
Pagod

Note: A lost or stolen identification card must be immediately roported to the Credentials
Section. This will prevent someone ¢lse from gaining access to restncted areas of the Port using
your identification card.

Change of Company:

1. An originat letter from the employer written on company stationary stating the reason for
requesfing a Port identification card and type of access being requested (resttioted areas
and/or catgo areas). The letter must also contain the following information:.

a. Baployeo’s full name
b. Date of birth
c. Bmployee’s title

2. Original Driver License
3. $25.00 cash, cashler 8 check, monsy order or company check (exact amount only).

~ Que-Pay Pass Bequest:
This pass can only be issued five (5) timex within 8 ninety~-day (90) period.

1. An otiginal letter from the employer written on company stationaty stating the reason for
requedting the “One-Day Pass” and type of access being requested (restricted areas and/or
cargo areas). The leiter must also contain the followlng mfonnatlon

a. Employee’s full name
b. Date of birth

¢. Driver License Number
d. Employee’s title

2. Non-US. citizen applicants or non-permanent residents of the U.S. must provnde a
passport along with Fortn 1-94 or the visa waiver.

3. Original Driver License
4. $8.00 cash, cashier’s check, money ordet or company check (exact amount only).

Notet If you have applied for a permanent Port identification card, a “One Day Pass" niay still be
issued if the applicant has not excesded five (5) entxies in ninsty (90) days.

Should you have any questions ot require clarifioation, please do not hesitate to contact the
Port’s Credentials Becﬂon at (305)347-49585,

Rev. 10.01.07
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FOR OFFICIAL USE ONLX

APPLICATION DATE: D BADGE #
REQUIRRD DOCUMENTS!
LAST NAME: FIRST NAME: [3U.8. PASSPORT/ U.S. BIRTH CBRTIFICATE
NATURALIZATION CERTIFICATR
MIDDLE NAME: ALTAS NAME: ] COMPANY LEBTTER
L [JDRIVER LICENSE
HOME PHONE #: WORK PHONE #: CELLPHONE #: -
: [l WORK AUTHORIZATION []BXP. DATB
DATE OF BIRTH: PLACE OF BIRTH: (F NOT U5, BORN, PROVIDE PROOF | 1) UNIONCARD
. OF WORK BLIGIBILITY) ]
, p PAYMENTS:
TEIGHT: TGHT: RACE: [1$30.00 NEW ID/ EXPIRED 1D
’ 0] $55.00 REBNBWAL
HAIR-COLQRY E?ECOL(YI? GENDER: 1 $25.00 CHANOE OF COMPANY
FEMALE MALE [1850.00 LOST / STOLBN
SOCIAL SECURITY: ALIEN REG. #:
' [1$200.00 8PECIAL DOCK PBRMIT
D TICENSE: STATE IS5 UED: [ DAMAGE/ REPLACEMENT (NO CHARGE)
| RECEIPT #
SECURITY GUARD LICENSE: [10ASH [IPRE-PAID [) COMPANY CHECK
CLASSD # CLASB G4: {[JCREDIT [JMONBY ORDER
Ex P, DATE: EX'P. DATE: PROCHSSED BY: D, ATE:

[OYES [INO IF YOU ANSWERED NO, PLEASE PROVIDE LAST S YHARS
ADDRESS HISTORY STARTING WITH THE CURRENT ADDRESS

HAVE YOU LIVED AT YOUR CURRENT ADDRESS FOR MORE THAN S YEARS?

CIPINGBRPRINT TAKEN (] PICTURE TAKEN

- [JACCBPTBD ID BADGR APPLICATION

CIRBIBCTAD ID BADGE APPLICATION

COMMBNTS:
——— e PROCBSSED BY: DATB:
R G AN RSN AL IS TR

TY¥ROMDATE T T “END DATE: ]

TIOME ADDRESS:

oIV STATE: Z1P CODE:

FROMDATE: 1 7 END DATE: 7/ "

" HOME ADDRESS:

TITY: T STATE: ZiF CODE:

"TROMDATE: T 7 END DATE: T 7
[ HOME ADDRESS: T

Y, ) T §TATE: Z1P CODE:

Rev. 10.01.07 Inditals
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OSBRI
FOR OFFICIAL USE ONLY
EMPLOYER AGDRESS: BADGEIXEE:
L . [JreD {IoRBEN Coray
CIY: BTATE: 2P CODE O] yBLLow [JORAY/RED [ILEO.
EMPLOYER FHONE # EMPLOVER FAX # PORT ID BXPRATION DATE:
) TWIC BXPIRATIONDATB:
APPLICANT TITLE: AFPLICANT DEPARTMENT:; [l FUPAC BXPIRATIONDATE:
s BRECIAL ACCESS:
RESTRICTED ACH REA (R [ERMINAL L] CARGO
) {J MANTENANCE  CJXr [ RSSENTIAL
ERSID! SHED B PORT BRIDGE PARKING.
D CRUISE WAT E D D o T E : ] PORT DIRECTOR _DPA’RKING
BUBLIC ACCESS AREA:
] ‘POM ADMINISTRATION OFVICES (] ROVYAL CARIBBEAN _
15 A _ I ERARITE A A ST
" e ———— T
START DATE (MMDDIYYYY): END DATE (MM/DD/YY YY) TATLE OF POSITION:
“START DATE (MMDDIVY YY) "RND DATE QMM/DD/YY Y Y)! ' T TON:
" EMPLOYERR FPHONE NUMBER: SUEERYISOR NAME: BUERGVISOR TTILE:
m DAEE (MMIDEIYYY v): B YY): TITLE 3
EMPLOYER ADDRESS:
EMPLOYER PHONE NUMBEK: SUPERVISOR NAME: SUFERYISOR TIELE:
START DATE (MMDD/YYYY): END DATE (MM/DD/YY Y V): TITLE OF POSITION:
START DATE Y): T 1 E O 2
- BMPLOYGER AURRRAS:
Rev. 10.01.07 Rultials
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Pqnonc ucking unucomd sccess to Restriciod Acoess Aroas (IRAA) of the Port of Mismi on regular besis are autucot to the ‘tequirements of

Federal Reguiations, Past 105, mquim oach soaport to have an approved faollily scourity plan. I further understand that compliance with
Plorida Statute Section 311.12 is purt of the Port of Miami’s approved Facility Ssourdty Plan aud that Flozida Statute Section 311.12 {ncludes
acoesa control provigions requiring orittinal backgrotnd checks for ipdividuals sesking access to the seaport RAA on a roguter basis. 1 further
understand that the Port Dlreotor may deny my application for access to the Port. Inltinls

the Maritiee Transportation Scourity Aot that authosizes the United States Coast Guard to. rogulate seaport seourity, and Title 33, Codo of |

Any person who hag in his or hor possession a concealed weapon, or who operates or has pos&osslon ar controf of a vehiole in or upon which a
conocoaled weapon is pleced or stored, while in & designgted restricted atea on seaport property commits a misdemeanor of the first degres,
punishable as providod in 8. 775.082 ors. 775,083, Initials

[ hereby authorize any rcpmaontahvc of the Port of Miami Credentials Scotion to oltain any retords or information pertaining to my arrest
record or criming! kistory, and [ direct any mpmsania.tivo of any law enforcantent or otiminal justice agenoy to release such information vpon
request of the beam .

1 agree 711 decline Initials

"The undersigned applloant scknowledges and cousents to the Port of Miami Credentials Section providing the Information contained in fhis
application including the applicant’s sooial security numbor to- the U.S. Department of Homeland Secudty (DHS), Pederal Bureau of
Investigation, U.8. Customs end Border Proteotion, Flosida Dopertment of Law Enforcentent and U.8. Immigration and Customs Enforcemont
pureuant to applicable fodorat laws, sules or regulations as may be amended. The information will be disalosed to DHS personnel and
| sontractots or ofher agonts who nood information to assist in ‘activities rolated to port seourity threat essosdinents, Appliogats who elet to

"I deotine avthorization for tho Post of Miami Credentiats Seotfon to transmit thelr soofat seourity number to DHS shal! cheok the I deoline” box

below with the understanding that suoh action may sesult in dolays or make it impossible to complets the assessment.
[Olegree [J1 decline Initiala

[T havo not OR |} 1 ave used illegal drugs witkin tho threo (3) years immodiately preceding tho date of Vhis statoment. Florida Biatute
311.12 (3) (o) Initials

-Have you been at any tinie incaroerated, gonvioted or had withhold adjudication of any orime Tisted bolow.

[INo [JYes  Ifyos, provido date? Probation / Suporvision / Perole end date;
’ (Month / Day /Year ) (Month/ Day /Year)
Flense be advised that additional informption may be requested for the purpose of verifying oriminal history Infosmation.

nin! Monse Yes No Denfable Offense Yes No

- Troasoh ’ - Ajroraft piraoy
« Murder » Unlawful throwing, placing, or discharging of a destructive device or
' bomb-
« Mansjaughtor "1 - Any felony whioh involves the use or threat of physical force or violence
ageinst any individual
|- Soxual battory ~meﬂamrm
. aokin| .
» Home fnvasion : : . Any viohﬂon involviag the manufachure, possession, sale, delivety,
robbery display, use, or attempted or threntensd uee of @ weapon of mass
dexttuvtion or hosx’ of mass destruotion

. : bo: - Dealing in stolen propesty .
- Burglary : - Any violation lnvolving the tion, sale, menufacturing, defivery,

- or possession with inteat to gell, manufacture, or deliver a controlied
co )

1- Asson . . Fdﬂ%g!ﬂ_ng_gg_
. ﬁdnnppinx ' 'I - Coramission or attempted commission of & felony while displaying,
: : using, Shyestoning or siompsing to-uso e fitearm or wespon
| - Aggoavated aesault : : Any orime ﬂekmeggofwﬁghim use or possesaion of a firearm
- Aggravated battesy + Conspirsoy to commit the above-fisted offenines
- Aggavatod slking
Rev. 100107 Initials
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ol olJm mult Taabiein & valld [ontfioution card. A valld H tion wd lm a aument mp)udon dato and has boen issued in
socondenon with the U.S. Const Guard approved Port of Miand Reclfity Plan. ID Card Holdors with explred Y oards are consldersd
new applicants applying for cloaranco in aocordanoo with Florida Dopnmtont of Law Bnl’omant requiiements. )

1D Card Holdors must cmnp!y wilh all port access contro] procedutes,

AL secds are the proporty of the Port of Miami and shall bo evrcendared vpor torriantion of employmont to your Tormer employer or tho
Port of Mlami Wm&& Rection, Raiture to doeo shell conatitute a victation of Chapter 284 of Miami-Dade County.

TD casds aro ot tranaferabie and roet bo visibly displayed, above the walst at all tithos witle on the Rott of Mismi a5 woll ae while visiting
and/or working within the sostrioted areas of thoPort. |

In the event of a foss of theft of an ID card, ID 1D Catd Holdors must Tmmedlately notlly Hivher omployer or the Port of Miam Credentinh
Soatiton. A police zaport ust ba propaced for such an docursenco. A soplacoment feo of $30.00 will be asstartd and colfocted by the Port of
Miami Credsntials Seotion bafore » np!mmmt O oaxd is lssund. At the time of tho replacemont card roquoet, & new verifioation of
ermploymentsmay bo required.

The Soeport Director reterves tho right to-rovoke avithorlzation to pomu an1oaed,

D Card Holdere worklng in an acea of oafgo oporations of aiker festrivied stens aumpomlthtorms s faw cuﬁmmentaﬁm.
security offfcsr, private nmﬂx'ruud or seppost employeo of any individual(s) not visidbly daplaying or producing vpon request an 1D card,
in violation of Clupter 28A. Afl ID Curd-Holdbrs aro required to Immeodiately repost-susplofous setivity and suspected violgtions of foderal,
afate of (ooal lawrs and ondinance violations, This shall inofude nupeciad-vioktions of United Siates Const Guard, U.8, Cystome and Border
Proteation snd Florids Depastntient of Law Raforsement Complisrice Ragulations and Btandards, to ghe 8 mmmw any membor of the
Port of Miami, tho Miamsl-Dade Police Departmont or any mnmbcot’uueh churged with the socutity of the Port of Misml

“ID Gard Hollors fhall withies ten days roport In wriling to Gia Port of Miam| Crodontisls Sooiion, 1001 N, Awotica Way, Buite 111, Miatal,
FL, 33132, any felony artest, conviction, or Snding of guill. Ralture to notify the Pest of Miatki Crodentiale Soction of this lnﬁmnqﬁon wiil
sosuitin tmmediate desctivation of the DD card and may entijoct the individwal to permanont revocatfon of tho ID oard.

TD Card 1Yoldors shall WHADY Ton days notily the Poré of Mikml Credoatisle Seolion of any ohange In employment or personal data
informuation such se changes in-Jegat name, contact infomstion euch as xddross snd-totephons numbor. Amphommfbeofwoo wiit be
asseesod and oollootod by the Port of Mismi Credontials Section before a replacentent ID aand 1s fasusd.

[[have read mawtom«bymmpmwmmmm i Sdend tion card nquut.[m\domd m.ma-g.nnwmm‘

false sintement ot this sppliontion can bo punistied by fine or Imprisonment or both, [ yndersisnd that knowingly providing falte
information an this application or any portion of the 1D application process ntay sibifect me to criminal prosecution and will mituimaslly
result in fhe porsnanent dental or revocation of my Poré of Misral ID oard. 1understand thet upons termination of my officlal employient
at the Port of Miami, In atyy capscity where I am: requived ¢6 have the ssued Port of Miamd 1D card, I wil immediately veturn my ID card

to my former employer or directly to the Port of Mismt Credentials Saction and that failuve to do 20 will constitute a vialation of Miami-
Ordinance,

Dade County ¢
Applicant Full Name: AppYcant Title of Positions

AppYcant Signatare: 1 Date:

Application Verifted By: Date:

Comments:

The Port of Mianil resexves the right to vecall the applicant and D card for verification subfect to compilanee xeququnenu oultined in
33 CFR 105and F8 311.12 :

Rev. 10.01.07 Intiats
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NoEE
Purstzant 1o Markime Security Regulations-33CFR ggi&ﬂﬁﬁgggﬂ operator (Port of MEami) must receive advance
noliicalion of vessel stores or bunkers delivery, including a list of siores, delfivery deiver information, and vehicle registralion informelion. This fist must be feed

o the Mismi-Date Police Depariment (MDPD) in acivamnce of the delivery. E-mails will nok be gkggaggﬂﬂg

Coremercial Vehigte inspection Stalion. Defiveries not on an advance noiication #5¢ wil not be aufhorized i complete delivery. o
Any discrepancios are the responaibiilly of the ceuise fite, Sgyck Frm2005
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WORKZONE AUTHORIZATION APPLICATION

PRIMARY
CONTACT:
THLRPHONT: 8
Main Alternate
DATE OF WOaRK: ;
LOCATIOM
COMPANY NAMB:
DRIVER #1s . ‘
First Name Last Name . Port ID #
DRIVER #2: . :
First Name Lagt Name Port ID #
DRIVER %0+ : _
Firet Name Last Name Rort ID #
VEHICLY #1: :
’ Year Make Model Tag #
VEBHICLE #2: .
Year Make Moadel - Tag #
VEHICLE #3:

Year Make Mods! Tag #

Pursuant to security procedures, this application requests temporary commerciul/construction
_vehicle access and parking to areas adjacent to a cruise terminal or wharf areas for the purposes.
of construction and other critical maintenance or repair work, Fax completed application to:

PORT OF MIAMI SECURITY
1001 North America Way, Suite 104
FAX (308) 347-4894

TEL (308) 347-4966 or
(308) 371-7678

- / ; 5 VERSION 2.0
) PRUIQR 19 /3 4 190



Mia
ALL PORT USERS ADVISORYNOTICE

Porto..

NOTIFIER: CRISTINA CALDERON
SAFETY AND SECURITY DIVISION
DATE: JULY 10, 2008
TO: ' PORT OF MIAMI USERS / STAKEHOLDERS
SUBJECT: TWIC COMPLIANCE DATES |

DECEMBER 2008 - JANUARY 2009

The US Coast Guard and the Transportation Security Administration have
announced expected TWIC compliance dates, after which all credentialed
individuals requiring access to restricted areas will need to possess a valid
TWIC identification card.

The expected compliance date is DECEMBER 2008 / JANUARY 2009.
When a compliance date is confirmed, the US Coast Guard will provide a
90-day advance notice.

Additional information can be found at: www.homepori.uscg.mil/twic and
www.tsa.gov/twic. Enroll today!

7Y



