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Overtime
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B) POSITIONS

[ FY 2003-04 | FY 2004-05 || FY 2005-06 || FY 2006-07 || FY 2007-08 | FY 2008-09 | FY2008-09 || FY 2009-1 10

| Acual | Acual | Achal | Adual | Adual | Budget | Projection | Base ]
| _Full-Time Positions Budgeted = | 792, T4l 890 2] 538} 645§ 648§.]H 648
[ FulTmePosiionsFiled=| 622 o 606/ _ | | .
[ Parttime FTEs Budgeted - | 21 15i] | ER i 0
| Temporary FTEs Budgeted =| 3 | 2| i 0
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[A) OPERATING BUDGET - REVENUES AND EXPENDITURES

| FY2003.04

FY200405 | FY2005:06 | FY200607 | FY2007-08 | FY2008-09 | FY2008-09 | FY2009-10

I
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B) POSITIONS ] " ;
| FY 2003-04 || FY 2004-05 || FY 2005-06 | FY 2006-07 | FY 2007-08 || FY 2008-09 | FY 2008-09 || FY 200910 |
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D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)
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iA) OPERATING BUDGET - REVENUES AND EXPENDITURES

| FY2003-04 '

[

"FY2004-05 | FY 2005-06 ;i FY 200607 |
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[ Fraooros |

FY 2008-09

FY 2008-09 || FY 200910
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Acual |

Actual )

Actual

|

Actual

it
§ _ Actual

REVENVE

‘iGenerat Fund

$1 194

$1.4
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State Grants

B

-/Interagency
i
yTransfers
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:FederalGrants 7 5 ,

$, 73]

$ 903

i
|
i
[Other Revenues |
|
;
i
|

TOTAL REVENUE

53 79JF $4,139]
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/EXPENDITURES

- [Overtime Salary _

=
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. [Overtime Fringe

' fOther’ Operating °

{Capital
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TOTAL
'OPERATING
[EXPENDITURES

§Debt~Seryic_es

H
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/OthNonOper

ololiojo

TOTAL
[EXPENDITURES

$3,516
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$0
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$119

$0-
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) POSITIONS _

|| FY 2009-10 ¢
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D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

I FY 2003- :{ FY 2004- .| FY 2005- | FY 2006- ;| FY 2007- FY200§-1
Los | o5 | e | o | o | 09 .ET,?‘?“,"?S?V,‘ YR | vesied
o ; — Basel Budget Outcomes
[Meals for the Elderly (slots) | 88| 759 759 759 759l o 0] 0] HH44
lCommentsIJusttf‘ ication: No increase in federal funding, hence the base budget submission remains constant. - e -
: Elderly clients participating in “ ) : :
irecreational activities 0 733i 750 700 700: 0 0 0 HH4T4

dollars will resultin areduction in activities.

§Commentleust|f' cation: Actwtty doIIars allow us to provide activities to seniors. A reduction in activity
3

Meals for the Elderly-Recreational 1021 8:

10,000

{Activities (number of hours) ; 0 10,200 10,000 HH4'4M
'ECommentsIJustlﬁcatlon Areductlon in actrvrtes wrlI result mareductron of hours,

|

?Meals on Wheels (slots) g 295 25 5] 2 0 0, 0
;fCommentsIJustrf' ication: No addltlonal increase in fundrng results in no change in sefvice provrsron

3'E|de'rsrbéﬁlcv.batih§ gs'stenr;{“ : | . l" f E . § s
{Companion B I T l, B T N T T D Ml
'CommentsIJustrfcatlon No increase in fundrng, results in no slot increase.

2

'Senior Companion - clients (frail | [ | ‘ | |

elderly) served B | 400! 313§ | 400 | 400 400v% 0 03 Oz HH4-4
CommentsIJustlf cation: No increase in sIots(vqunteers) results in no change in service provnsron

[Elders barticloating as Foster g Kﬁ " { ,
Grandparents 101 101 7 129; v101§ 90 0«1 0 0 HH44
§CommentsIJust|ﬁcatron Decrease in funding, will result in a reduction of 11 slots (volunteers).

Atrisk children served by Foster : ‘

Grandparents 500 530 530 180; 1807; 0 0 0 HH4-4‘

Comments/Justifi catron Decrease in the number of volunteers and the number of chlldren sa volunteer serves (only two children per years) results ina

reduction of service provision.

f‘Senlor Companion volunteer (hous | | B ] - : .. :
served) | _ 13, 796 1t3,?96§ 0 0. 0: HH4-4
<§Commentleust|f' catron No increase in funding, results in no increase in volunteer hours
Foster Gra‘ndbare‘nt volunteer(hours """" ) o \ N
served) 105444 S3%0 0 0 _ O HH‘M
‘Commentleustlf cation: The reductuon in the number of volunteers results ina reductron of sefvice provnsron hours.
Meals served through congregate 243 000 218,889 0 0 0! HH44
meals™ . i L N
CommentsIJustrﬁcatron  No changes to' the base budget as there is no ncrease in funds o
' Meals served through Meals on 7 ! !
sWheels \ f f 100, 375 100’_375f§ 0 0 | 0 ; HH4-4

CommentsIJustlﬁcatlon No increase in fundmg results in no change in service prowsron
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-
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[Fringe
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D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2003- | FY 2004 | FY 2005- | FY 2006- | FY 2007- || FY 2008- '
3 04 1 0 | 06 G 0 [ 08 | 0 FY? 00809 | FY 200810 Desired !
L . o | Base Budget | Outcomes
| Desowon | fowa | Al | Actal | Al | Actal ] Budget || Profecton | Submission |
‘Number of homes receiving | N ;
Weatherization Services ’ 76 "3 88 Ui 0; a7 64 55‘ HH5-2

CommentsIJustlficatton Durrng the contract FY 04()5 115 homes were completed due to contract extensron and fundmg increase. Prorectron is hrgher

%jthan budgeted due to increase in grant funding.

vau‘mber of low-moderate income - :
‘ihouseholds or homeowners needing 30 104, 110§ 0;
rehablrepairs. ! :

HH5-1

j Commentleustrf‘ catron FY 07 08 prorectron and FY 0809 numbers decreased due to Mramr Dade Housrng not

,’e“%i,'lg thecontradt, ...

: Number of Iow-moderate income , ;
:ihouseholds, including elderly and : : :
‘{disabled homeowners, receiving house | 168f 175 149 0
painting services. :

2

42

35

HH5-1

CommentsIJustrt‘ catron FY 08 09 measure is due to available funding level

Number of low-to-moderate, owner ; :
“ioccupied households reiceiving ; 0
rehabilitation assistance through the :

senior house repair project (SHARP).

27

r

ED1-1

change if actual cost is different from the estimated cost of ($40k) to complete ahome

Comments/Justification: During FY 200809 the Semor Housrng Assrstance Repalr Program (SHARP) antrcrpates completrng 27 homes; this number may

Assisting the Howard Community with | ! | | f | f
the installation and connection to public -; | ! | 0; 0 § 0 0 0: EDI

;CommentsIJustiﬁcation: The purpose of the Howard Connection Project is to bring public water to 19 homes located in the Howard vecinity. Currently, this

‘homes are on well water and septic tank systems. This is a one time project.

‘Service will provide high efficiency | i z ! % |
toilets, shower heads & aerators to § | ! 0i 0 1,000 1,000 ! 1,000; ED1-1
senior & low income families. i B } L 4 I ? :
gCommentsIJus,trﬁcatron FY 08 09 contract requrres the installation of 1000 tortets

Homes installd wih huricane shuters | NA[ _NA[  NA[  of of 70f 0 of EDti
gCommentsIJusttﬁcation; Did not renew contract in FY 2008-09.

Homes receiving solar water healing ? o | 1 | P o

systems 2 N/A N/A N/A 0 ; 0 | 23 16 0 t ED1-1

‘Comments/Justifi cation: FY 2009-10 contingent upon solar product receiving Notice of Acceptance.

4




[A) OPERATING BUDGET - REVENUES AND EXPENDITURES

FY200405 [ FY200506 | FY2006:07 | FY2007-08

it

FY 2008-09 | FY2008-09 |

[ Fraoe10

| Acal |

Actual

L

Actual

Budget

| Projectn ||

Base

iREVENUE

}General Fund

Countywide

$188§!

$2,068:

=

$371 L

$0

Carryover

T

51890

$98

$0

{Other Revenues

51,343

$2§

$0

-

$1 699
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Interagency
Transfers

$0!

$0

i
8§ 821{
|
I

$371

8371

N
T
1
1
|

5216

$17a||

. 52'192“

)
i
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|TOTAL BEVENUE
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—s2377]
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e |
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s [

3539
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Olhw
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I
g
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o
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|
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1
i
0
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=
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\OPERATING
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§1,325

$2,106 ||

$80

$2,377 .

- |Debt Services
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, %Tr_ansfe_rs

 [omNonOper
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{TOTAL

|EXPENDITURES _

$-1,325

$2,106
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$2,317
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LESS
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$26

$-1890

$98

$0

$0




|B) POSITIONS

FY 2003-04 || FY 2004-05 |

FY 2005-06 { FY 2006-07 [ FY 2007-08 | FY 2008-09 |

~ FY 2008-09 { FY 200910 |
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D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2003- .
04

FY 2004-
05

FY 2005-
06

FY 2006-
07

FY 2007-
08

FY 2008-09

FY 2008-09

FY 2009-10

Description

Actual

Actual

Actual

Actual

Budget

Projection |

Base Budget

Desired
Outcomes

| Submission |

Youth placed in employment and/or a
formal education program '

n/a

66

102

0

0

75

75

HH3-3

zigqmmgn_t_sl.)ustiﬁcation: Reduction in

placements for FY 07-08

of the three prior years.

i1
H

Youth provided training, paid work N I - N I '
lexperience, orcareer services st I I O o Tmp oy W) HeS

[Comments/Justification: Projections are based on

anticipated service projects.

H
it

“Cost perryouth provided training and

jcareer services

N/A

N/A:

i
i

N/A:

$12,977.

LA ,829;

$11,829

HH3-3

:x
|

Comments/Justification:

H




~ OPERATING™

iA) OPERATING BUDGET - REVENUES AND EXPENDITURES

| FY2003-04 | FY2004-05 | FY2005-06 | FY 2006-07

FY 2009-10

L

i

L I———

Actual

B

Acial ||

Actual :

[ Fzooras | Fraomss |
| Acual | ;

Budget |

Projection |

Base

REVENUE

|General Fund
iCountywide

$3 333i

|

$5 001! i

35, 673 E

$4 651

$5,809

.

$0

B

0

Other Revenues L

5286 |

T

'$31o

NN

$0
$1 035

51,00

;State Grant - VPK

$0

L

L .

$0

%w )

S0l

_ $302

{Federal Grants

555,737

$56 656

$52 252 |

555453

" §54972

|
s
|
|

|TOTAL REVENUE

$59, 3ss|r

$61,967|

E
s
50|
|
I

o —

$62,348]

| 63 57 [

$61,028|]

$60, LII

/EXPENDITURES

- 561,954

|sdlay

s

19,121

Ea

318810 |

" $18,682,

S99

20,01

vaemme Salary

$0

T

%0

0

590

I
S

5

§ange

$5 608

L

96,632

$7 106

$7.3% |

59,358

: vaemme ange

$0

!

.

$0

B

w5

8

{Other Operating

536,605 |

iE

"$36,133

$33,104 ;g

37114 |

534,957 |

-

[Capital

$0

]
i

881/

394 |

K1

2

$0§'H

%9

TOTAL

7$59,356

T $61,967

$56911 -

{
1
i
it
H

~§61,982

i
H
§
f
i

g ey 2 PR Ry ALY i W,M Ry i

{
i
H
?
$61,028° gp
|
i
i
3
r
i

|EXPENDITURES
Debt Services 0 | 0 of o 0
[Reserves 0] o 0 L0
[Transfers | 05 0 0 0 of o o
[OthNonOper | o] 0] 0 0f 0, 1 .0

[TOTAL
|EXPENDITURES

$59,356

$61,967

$58,911

$61,994

$63,521

$61,028

$60,684

$61,982

'REVENUES
ILESS
[EXPENDITURES

50

50

$0.

$354

$0

$0

$0:

$0




[B) POSITIONS _ 7”' ' |

|| FY 2004-05 | FY 2005-06 | FY 2006-07 [ FY 2007-08 | FY 2008-09 | FY2008-09 |FY 2009-10
| Acual || Budget |[ Projecon || Base |

HH i

i :E

Full-Time Positions Budgeted =/ 473

Part-time FTEs Budgeted = |

i

H
| Full-Time Positions Filled=| 4
i

H

i

| Temporary FTEs Budgeted=| 0/ 0| S0 0]

(9



/D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2003- | FY 2004- | FY 2005- | FY 2006- | FY 2007- | FY 2008-

o Lo o5 | o6 | or | o | g (FYHORSIPYAINO

. : : Outcomes
| Description Actwal | Actal | Actual | Actial | Actial | Budget | Projection |G ‘?"d.gz'
= gl Bl D Rl Bl B " | Submissio -
e 7264 7,320 77“9, 7942 7002] 6,604 7,002 7000 HH3-

{ CommentsIJustrt' catron Actual Enrollment is based on the number of chrldren who have reoerved services whrch counts chrldren who have dropped from a
slot and have been replaced.

5318 7ar1| 14518

fo

Head Start Parents Qualrf‘ed for Tramrng T vl 12 oool ) 14 518E 1500 HHB2 |

CommentsIJustrf ication: Provide enhancement trarnmg and educatron 101,900 parents of enrolled program children annually

;Votalfundedslots V [ 65| 658 65283 6528]  6604] 6604]  6604|  6604] HHG1 |

iCommentsIJustrﬁcatron Marntarn current level of fundrng based on enrollment and contracted amount of slots to delegates {only educatronal servroes)

[Department Operated Sols [ s 26a7| 2620 oer9|  2i07| 2474 2707 2483] AHB1

*Commentleustrf‘ cation: Marntarn current Ievel of fundrng based on enroliment for the Department

Contractedfunded slots o 3644§‘ 3881; ) 3908§ i 3649 , 3997 v 4&1.305%” 3,9_9ﬂ7j ,_4h1'2)1ff‘§_ HH3-1
Commentleustrf‘ cation: Contracted amount of slots to delegates(only educatronal servrces)

Head Start siots funded for 175 days - ; : | T R . '
ECommentsIJustrﬁcatron

Head Start lots funded for 175 days - ' I T i

Delegates 3,573 3,553; | 3,59.0’, " 3561 3314 3,982 3814 | 21 HHt3-1
COmmentsIJustrﬁcatron

léarly Head Start sols funded for 235 1 SO IR e )
days - Department 246 230 230 | A2‘30: 246 246 262 24e HH3-1
(CommentslJustification:

Early Head Start Sots funded for 235 T — [
CommentsIJustrt' catron

;Head Start Encollment/children - : i I ; g o
:{Department . 2,994 2,607 2945 ] 31.23: B 24§9: 2,228 3000 2663:; HH3-1
CommentsIJustrﬁcatron

éEarly Head Start Enrollment/Children - o () S R R _ T
Department 387, 379, 382 288‘_: | 351 246 351 31 HH3

CommentsIJustrt‘ catron

Delegates 2899 . t.HAH3-1t .

'Head Start enroliment/children - 1 3802 3,905 3,905 4248 4513 3,982

CommentsIJustrf‘ catlon

gEarly Head Start enrollment/children - 81 88, 88 90 t 12 132 140 145 HH3-1
Delegates » : : s ' _

.Comments/Justification:

Head Startsots . NA]  NA  NA| 6210) 6210, 6210] 6210 6210/ HH3-1

20




Comments/Justification:

|

Chidren servedby Head Stat™ | NA|  NA|  NA| 7942|7002 6604 7002  7000] HHB1
{Comments/Justification: i
1

|

i
H
i
H
H

394|  394] HH3

EayHeadStatsbls |  NA|  NA|  NA| 38| 34| 30|

iComments/Justification:

Children served by Early Head Stat* |~ N/A|  NA|  NA| 38|  463] 4] 491|491 EDI1
[Comments/Justification:
i

oy




|A) OPERATING BUDGET - REVENUES AND EXPENDITURES }
| FY2003-04 | FY2004-05 | FY2005-06 | FY2006-07 || FY2007-08 | FY2008-09 | FY2008-09 | FY2009-10
| Acwal || Acual || Adual | Acual | Acual | Budget | Projection | Base

IREVENUE - L
8§3§$L;‘;“d 1 s i $1 623 $1,116. | $5.364§ $5,246 5492
Caryover | 28] o[ s sz $5,123
[Other Revenues | o s0 $39 i $589| 48 i $4
IState Grants i $58: { f $0 , { 90,
Federal Grants i 36,565 i s st 5 5, 982 f | $6902]  $18220] $6,714

»TOTAL REVENUE 1 $7, ﬂ[ ssars|l  $10,363)| $10 saolr ~$9 45J| $13,515| $24,601| $17,857]

| iSa'afY L s2449 1 \.$‘2M-5.25§5?,,~,m ZE1N 52924 $2646 T s $6321 |  $6432

 [Overtme Salay | of 0 of ol o] of oL .0

fFnge I s | ATl s [ s s | s saiae| w6t

' [Overtime Fringe | 0] ol of o] of 0l of )

[omerOperaing [ safe7 [ 6123 s |  sege2|  Somsd| a8 | e[ w6

(Copital | 14 S22 S04 80 80 A 50

TOTAL | T | | '

{OPERATING $7.747 | $8.412 $10,016'£ $10463 | $9232 |  $13515 % $19,568 $17.857 |
[EXPENDITURES _ L. L ! % b ) '
[Debt Services | 0] 0 of 0l o T 0| 0

 Reserves % 0 0 o 0 0 of 0 D
Tranders | L o o 0 0l 0 0 0
OthNonOper T 0/ 0f 0 0f 0 0] 0
[TOTAL §7,747 $8,412 $10,016 $10,463 $9,232 $13,515 $19,568 $17,857
[EXPENDITURES _ : : . ’ ’ : ’ ’
EREVENUES : f v
ILESS $31 $63 $347 $217 $222 $0 $5,123 $0
[EXPENDITURES | '

A



IB) POSITIONS i
| FY 2003-04 || FY 2004-05 || FY 2005-06 || FY 2006-07 | FY 2007-08 ‘| FY 2008-09 | FY2008-09 |
| Actal || Acwal || Acual | Acual || Acual || Budget [ Projection |

| Full-Time Positions Budgeted = | 67| 67 | 6] 5% 0] '

{ __ Full-Time Positions Filled I

| Part-time FTEs Budgeted i 7 3 - §

Temporary FTEs Budgeted=| 3] ’

0
0

;:

33




D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2003- | FY 2004- || FY 2005- | FY 2006- || FY 2007- || FY 2008 ] !
o 04 05 | 06 j O 4 08 | 09 szooa 09| FY 20010 | e ired
: Outcomes
Description Actual | Acual | Acual | Actial | Actual | Buget | Projection || o coodet
e S — S | e |
|Enrichment Centers u4400) B8] 2453 BN BMBT 270001  H808] KR T2

Comments/Justification:

]
i
[
f
i
i

self-sufficiency services 4

Residents participating in comprehensive

3,782

3022 1,721

18201 2163

2163

{Comments/Justification:

L

iCommunity meetings conducted o

=T

205

186%

210§

84
IS
i

126

8|

NU2-1

ymments/Justification: The commlttee s will be able to meet 6 hmes ayearin 08-09 due to addmonal staff support within Sef Help DIVISIOn

i

1
i
i

ILow-income residents participating in
formal community/government
jorganizations

8,500

5,424

3679

3,800

3,780

3,780

3,780

3,780

number of meetings in 08-09 will increase the nu

imber of participants to 3780.

"CommentsIJustlﬁcatlon The increase in

Resxdents prowded emergency relocatnon
Hassistance™ — -

_ NA;

NA

N/A

12

109

1ot

162

324

ED1-1

Comments/Justification:

Residents accessing services at

neighborhood based facilties™

N/A

NIA

N/A!

165,000

178,212,

132,100

165,000

»170,000

HH2-2

3_§CemmentsIJustiﬁcation:

5§Residents remaining in their homes
ithrough short-term financial assistance

NIA

N/A

NIA.

1,100

1400

1,100

1,100

HH2-2

t§Comment§[Justiﬁcation: No HAG funding

expecled in FY 2009-10

:{Residents avoiding homelessness

“ithrough boarding home placement

N/A

N/A

N/A

90

90

%

HH2-2

Comments/Justification:

‘Med‘icellydisebled residents pending
:iSSA/SI eligibility provided interim
financial assistance™

N/A

NA

N/A'

8532

Commentleustlf' catnon

197

197

180

HH2-2

}
;Commumty meelings conducted

250 |

205,

186

84|

84

126

e

N2

(Comments/Jusfification:

Low-income residents participating in
‘:formal community/government
;iorganzations i

8,500 ;

f
i
i
1

i

5,424

i

3679
i

3780

3780

3780

3780

4,000

NU2-1

‘‘Comments/Justification:

4



gA) OPERATING BUDGET - REVENUES AND EXPENDITURES

f

| FY200304 | FY200405 | FY200506 | FY200607 | F

FYZ007.08 | FY2008.09 | FYZ008:09 | FY2008-10

~ Acval |

Actual

Actual |

Mla' va\\\\v.: e s

Actual

B

Budget |

Projection |

Base

IREVENUE

iGeneral Fund
CountyWIde

$216§

$379§

$621§

$1,501

|
[Carryover

ST

$14/ § u

$28 .

$0

s[

=

5

$230

Federal Grants

e

$249f“

59

i
i

H
g%Othef Revenues §

|

!

TOTAL REVENUE

'""”5515“

"$904|[

i

gsxpsnnnuass_m“ o

$1,980

. $256

--~-$35

.

soe [

1012

S8

y v

4

% |

80

100,

om

st

H

$466

69

$0

21

$4

522

5246

[
i
$400 |
%
i
£
H

" seTe

0

jove

i

5.

{Ovemme ange
iOther Operating -

Ica

OO&

0

ﬂﬂﬂﬂﬂﬂ

0

OPERATING
EXPENDITURES

$820

$784 |

$1,980

~[DebtServices

0

4

- |Reserves

B[

I

|

T
gv
-
o

|
5

i

O H
H
H

[Transfers

0 :

* {OthNonOper

0
0
0,
O

H
H

‘oliololol

“TOTAL
| EXPENDITURES

$820

$784

$2,002

$2,109

$1,980

;*REVENUES
- ILESS .
EXPENDWURES

$84

$0

$0

$-316:

30

25



|B) POSITIONS ;‘
- FY 2003-04 || FY 2004-05 | FY 2005-06
Actial | Actal

| Fulk-Time Postions Budgeted = 13

[
|
[
§ H
|

E

Actuial | Adual | Budget | Projecon || Base |
i 7
I

!
i

. Fulk-Time Positions Filled =

_Part-time FTEs Budgeted =

i
i

i
i

. Temporary FTEs Budgeted =|

Ao



[D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

| FY 2003- | FY 2004- ;| FY 2005- | FY 2006- | FY 2007- || FY 2008-
Lo | oos | o6 | or | o | oo |PYEO09FYEORA0

Desired

' Outcomes
Prjection | B250 B

Description | Actual | Actal | Actual | Actal | Actal | Budget

iOne Way Trip
(CommentsiJustification:

[Numberof Passengers | 7029 74880  72520]

AT



PAYMENTS TO AND FROM OTHER DEPARTMENTS
Department: Community Action Agency

(8 in 000s)
PAYMENTS TOBE MADE TO OTHER DEPARTMENTS FROM COMMUNITY ACTION AGENCY

| IReason | T | [ FY2009-10 |

4 / FY 2003- 04 FY2004-05 FY2005-06 FY 2006-07 FY2007-08 FY 2008-09 | FY 2008-09
| Departmentito) || and | Conﬁmled?j! \» E | f : 959 || Base Budget |
. lsowe [ | Actal | Achal | Achal | Actal i fctal || Budget | Prfecion | unmisson |
B Total Transfer o other Departments | N/A; - N/Af  NA] NA| NA|  NA| N/A | N/A
PAYMENTS TO BE MADE FROM OTHER DEPARTMENTS TO COMMUNITY ACT|ON AGENCY

. [FY 2003- [FY 2004- [ FY 2005- [ FY 2006- | FY 2007- | FY 2008- FY 2008-09 . [ FY 200910
Department(fmm); Reason and Source | Confinmed?!| 04- i 05 o6 . o7 | 08 09 P Base Budget

| . | Actal | Actal | Actal | Actal | Acual | Budget | P | Submisson

Grants [Fund Project FACE : 5

- :jYouth Crime Task No $100: $104 $100. $80: $0 $100 $100 $100:
Coordination IR : : : 3
....... _rorce ' r ' 5 i
Communlty and ) : : _: ! :
Economic [conactual servces N | S0 %0 0| s3] 0 170|170 $170
Development [ YOTR Pariclp | f
Community and .;Employment and : : :
Economic “iraining services for No $0: $0 $0 $0 $0 $371 $371 $371;
Development  jyouth : :
Community and § [ ;

{{Economic iPaint Program/Rehab No $0. $0 $0 $186: $0 $188 $188 $188

|Development - o - - - i DR CE SR RS N N e i

Community and : : ;

:|Economic Rehab Homes No $0: $0 $0 $695 $0. $0 $0 $0:
Development : : : !
Community and : :
Economic 'SHARP Rehab No $0 $0: $0 $0: $0 $136 $0 $725.
Development - . ‘ & , i , it

. Lot cleaning crews and . :
SolidWaste —Jpy o illection crews No 0| 5208 $192  $192 S0 $576  $192 §192

Management from GMSC

Total Transfer from other Departments | $100|  $312]  $202] $1,322] $0  $1,541] 1,021 : $1,746

may include capital funds as well

2%




SELECTED LINE ITEM HIGHLIGHTS

Department: Community Action Agency
(3 in 000s) »
Line Hem Highight subotects) | ¥ 2003-043 FY zoo4-us§ FY 2005-053 FY 2006-073 FY zoo7-ou% FY 2003-093 FY 2008-091 FY 2°°g;;g
‘ 7 7 Ac@a ‘Actua Actua Actua Actua Budge Projection; Submission
Community-based 60613-
ot oo $22076]  $22825|  $19.647  $22605  $26901  $25652]  $25139 |  §25.950
Contract Temporary 21510-
Foroaes Torg | S0 s2a0) ;7S s2012 SN S131) 1550 $787
Food ool $3734)  $4923  $51000  s4175  sate7]  $2823  S2823|  $3001
;g”:r‘\’jf;':"d Dental 21610 $945,  $1028  $1080]  §1.174 $133 $133 $890 $700
Professional Services 21030 $T160  S1334  S1A74]  $1.008 $550 $230 Soa |59
Public Assistance Utiities | 60890 $24.460 3642 $4822] 5383 §365  $2.297|  $i1.758 | $8.354 |
Rent 25511 $390 $398 $408 $422 $436 $a44 $43 $301
Security Services 22310 $1,700{ $1,734 $1,827 $1,569 $689 ~ §59 $150 $150
Travel gg}g $125 $80 $67 $41 $117 $81 $124 $108

24



CAPITAL FUNDED REQUESTS REVENUE SUMMARY

($ in 000s)

2009-10 Proposed Capital Budget and Multi-Year Capital Plan

{DEPARTMENT: ] iCor_nmunity Action Agency

1 { 200809, PRIOR| 2009-10| 2010-11] 201142/ 201213| 2013.14| 2014-15|FUTURE] |  TOTAL

{County Bonds/Debt o ) o
Building Better Communities GOB Interest ! o 1480, o ol o o o o oo | 1480
Building Better Communities GOB Program | o 2810 3221 700} o of ol ol o0 | 6740
] ! Z
Totali 0 420 3221f vool o o o o o | 820
Other County Sources ) ) :
] Capital Outlay Reserve ! o, 600l 1950 837 601 4e3] 4ssl 51| 2620 | 8,158
y ; 1 7 R :
Yotal: 0 600l 1950 837| 691 463 486l 511 26200 | 8,158
Department Total: 0 4890 5171 1546 691 463 486 511 26200 | 16,378

20



CAPITAL FUNDED REQUESTED EXPENDITURE SUMMARY

{3 in 000s)

2009-10 Proposed Capital Budget and Multi-Year Capital Plan

Health and Human Services

[lPRIOR| 200910 2010-11] 2011-12] 2012130 2013-14] 2014.15] FUTURE | "~ YOTAL

Day Care Facilities

PURCHASE AND REPLACE PLAYGROUND EQUIPMENT || 0 512 o o o o o ol 512

Facility Improvements

"

COLONEL ZUBKOFFIVES DAIRY COMPREHENSIVE

CENTER - BUILDING BETTER COMMUNITIES BOND .

PROGRAM 79 21 0 o 0 0 o 0 100
ICOMMUNITY ACTION AGENCY FAGILITY o - ’ ’ E
IMAINTENANCE AND REPAIRS 0 700 0 0, 0 0 0 0 700

{ FLORIDA MEMORIAL HEAD START GCENTER - BUILDING T m——— ” '

1 IBETTER COMMUNITIES BOND PROGRAM 23 137 0 0 0 0 o 0 160
'MARY MCCLOUD BETHUNE ENRICHMENT CENTER - | T A T
'BUILDING BETTER COMMUNITIES BOND PROGRAM 11 zw% 362 a 0 0 0 ) 0 580

< New Head Start Facilities

REGIONAL HEAD START CENTER (ARCOLA LAKE) -

| BUILDING BETTER COMMUNITIES BOND PROGRAM 1,881 556] 2,830, 1,083 o 0 0 2,5885 8,738

e g 1 ; ? ] tE|

| IBUS ACQUISITION , |l o assl  stol  a41]  4e3] 486 511 2620, 5588

DepartmentTotal—— -~ -~ - - ——  —izyofl 2776 _ 3,209 1524 463 486 511 5208 16,378,

|

3]



Community Advocacy

GYS



i

|

| Department: Community Advocacy

2 _(§in000s)

OPERATING BUDGET - REVENUES AND EXPENDITURES -
| FY2003-04 | FY2004-05 | FY2005-06 | FY2006-07 | FY2007-08
| Aetal | Actal | Al | Actal [ Actal

)

[ FY2008-09 | FY2008-09 | FY2009-10 |
] Base

“Budget | Projecton | Base

[REVENUE

1General
‘{Fund
{Countywide

$1,565

$1,714

$1,893

$2,247:

$2,171

$2,106:

| _Carryover |

80

“siog|

I

‘iFood and
- Beverage
rece. Tax

$0

$0:

$1,738

$1.819:

$1.971

INTERTRNF.
1 _BlockGrant |

Community
Development:

$0

$0 |

$0

$97

$108

$97

IFED

Federal
(Crants

$0

$0.

50

$897

$692

$440

{FED

IFees for
|Services

50

$0

$0

$96

$145

$216.

=

i

JE £

i

[

OTAL REVENUE _

N

.
$1,565)

$1,714]|  $1,803]

i
H
i

5,075

',~$5,053l'ﬁ _

54530

\EXPENDITURES .

iSalary |

] V* ‘51,()&62 |

$1,281

{
i
I

 $1.404 |

$2,018 |

$1,990 |

TT$2,156 |

$2,118

Overtime
Salary

$1,096 |

0:

0

0

0

0.

§

Fringe |

$242 |

310

[ —

$323 |

$527 |

Overtime .
Fringe |

0:

0

0 :

s

0

Other
Operating

$109

$151

$2,507

$2,518

$2123

iCapital |

$14

$15 1

%

'TOTAL OPERATING
[EXPENDITURES

$1,714

$1,893

$5,075

$5,043

$4,816

%Debt
(Services

0.

0

0

s

;f Reserves

oy

[Transfers

oo

9
5

; o
H
H -

§Other Non-
{Operating

0

0.

TOTAL NON OPERATING
EXPENDITURES

$0

$0

%

$0

J

$0

$0

$1,539||

$1,714

=

$1,893|

$5.075]|

§5043|[

§5,035

$4,816|

TOTAL Expsunnuéééﬁ [ s1.565)(

REVENUES LESS
EXPENDITURES

$OE

$99.
!

$0

$0

$-205

574

!
H
b

|
H

!
i
f
i
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[B) POSITIONS | o . D e
| FY 2003-04 | FY 200405 | FY 2005-06 | FY 2006-07 | FY 2007-08 | FY 2008-09 | FY2008-09 | FY 200910
| Achal | Actal | Acual | Acial | Budget | Projecton || Base

[ Full-Time Positions Budgeted = | 16 16, 2

ol Postons iled= T —

| PattimeFTEsBudgeted=| | |

| TemporaryFTEs Budgeted=| 2| 0 0] of

24




iA) OPERATING BUDGET - REVENUES AND EXPENDITURES

[FY 200304 | FY700405 || FY2005:06 | FY2006.07 | FY2007-08 | FY2008:09 | FY2008:09 | FY2009-10

[ _Achal [ Achel [ Achel [ Achal | Al

i

Budget | Projecon |

Base

IREVENUE

General Fund
Countywide |

$89

!
|

%Federa| Grants

5%

) iy

o

@

=]

a3 )

LB 91
@alo e
Slol o

{TOTAL REVENUE

$382||

|EXPENDITURES

R}
o
Rog
o

(Salary

ol

{Overtime Salary _

lem i
[ =]

=N

H

* [Overtime Fringe |

. |Other Operating

i

ol'd

TOTAL
{OPERATING
IEXPENDITURES |

[Debt Services |

SPEOH .

- [Reserves

 [Transfers

|
{
i
%
[Captal |~ 0f 0
i
|
§
|

Rl
(=)
5 e e s s o e Eio S
Pl
(=] H
ey o e ) S, S i i i i i

of ol

lOthNonOper |

ITOTAL :
[EXPENDITURES

D
D
Road
(=]
Lad
(=3
Rid
<

$150

IREVENUES
LESS $0 $0: $0
[EXPENDITURES'

«
o

$0-
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B) POSITIONS B %
| FY 2003-04
|
l

Actual
Full-Time Positions Budgeted =/

FY 200708 |

| Full-Time Positions Filled=/|
[ Patfime FTEs Budgeted=|

; ;

;

H

H

. Temporary FTEs Budgeted =

i3

36



D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

-1 FY 2003-
i 04

FY 2004 |
05

FY 2005-
06

FY 2006-
07

FY 2007-
038

FY 2008-

09

FY 2008-09

FY 2009-10 |

Description

Actual

Actual

Actual

Actual

Acal | Budget

Desired
Outcomes

JAGRByme Grant

Compliance wifederal mandate of

33!

3i 3

3

HH6-1

{Comments/Justifi

: Grant was cut by 67% in FY2008-09. Funding is anticipated to be restored to prior level in FY2009-10
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{/A} OPERATING BUDGET - REVENUES AND EXPENDITURES

| FY2003:04 |

FY 2004-05

LF

FY 2005

_[_Pro06-0

FY2007-08 | FY2008-09 | FY2008-09 | FY2009-10

[ Al |

Actual

_ Actual

Actal |

Budget

| Projection ||

Base

;@REVENUE _

/General Fund
199‘!.'?‘!.‘.”‘,‘,’3 ,

»

$596§§

5320

$432f

[TOTAL REVENUE

ol
(=2 M
| =21
—

EXPENDITURES _

$423

[§
f %Ovemme Salary 3

o

ther Operatmg

~ [Frin

- [Overt
o
I

Capital

88 o 8l o8l

TTOTAL
/OPERATING
[EXPENDITURES

Roid
(=

$596

!Debt Services

Reserves

[Transfers

oloio

-
S

~ |OthNonOper

H I :
Qoo

ey Sy Pty oy e S

o[ T

TOTAL
EXPENDITURES

R
(=)

$596

$482

$506

REVENUES
LESS

EXPENDITURES:

<3
(=]

$0-

$0

574

28




[By PostTioNs

| FY 2003-04 |
| Ac
|
|

Full-Time Positions Budgeted =]

1

 Full-Time Positions Filed =] |

i

i

H

L..

| Parttime FTEs Budgeted
|

Temporary FTEs Budgeted =/

21



[D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

1 FY 2003- | FY 2004- || FY 2005- : FY 2006- | FY 2007-
o L oa | o5 | o6 07 05 FY2008-99 FY 2008-09 | FY 2009-10 Desived
- : : T Base Budget | Outcomes

| Deowlon ) fowal ) Aol | Acual | Acual | Acual | Budeet | Proecton | Submission |
iResponse time for delivery of ‘ '
‘irequested information to community ; ;
Iresidents, County vendors, Board of ‘ , upto1 f y
|County Commissioners, County . nfa nla; 2weeks 0 0; week. 1 week. 0. HHB-1

Manager's Office and other . :
|departments.

::Comments/Justifi catlon Currently the Executrve D|rector S Offlce responds to requests for mformatlon by the Board of County Commrssroners Office of the
Mayor, County Executive Office and County depariments in addition to coordinating and overseeing the programs and projects of eight (8) County advisory
boards.

i
]

'Conduct a focus group session with 1} 15 ) 3

advisory board chairs and vice chairs | o 4 4'{ . 0 g HHe- o

Comments/Justification: Scorecard Ob]ectrve 4.1 Trainings or workshops refated to specrf advrsory boards Conduct brarnstormrng session wrth advrsory
board chairs and vice chairs on issues to increase effectiveness of boards.

-Coﬁduct bramstormmgsessm wnh ; g § e % o {
Community Advacacy Board Directors l ! i ! i ! ! 70 Of Y 2{ 07{ 7 HH6'1
CommentsIJustrf' cation: Scorecard Objective 4. 1 Public administration workshops and trarmng to improve advrsory board support.

Provrde training for clerical and board 1 1 1 0 0 P DY T ol HHBA

support staff

CommentsIJustlf cation: Scorecard Ob)ectrve 4 1 Tramrngs altended by clerical and communlty relalroos assistant staff to provide better customer service.

‘Number/percentage of advisory board
‘members appointed

n/a n/a n/a 0 0;: 14 /85% 133/80% 0: PS42

Commentleustrﬁcatron Improve boards effecllveness by working to reduce the number of vacancies in apporntments All boards have have an 80%
_apporntment rating.

)



/A) OPERATING BUDGET - REVENUES AND EXPENDITURES

| FY2003-04 ||

FY2004-05 | FY2005-06 | FY 2006-07

i

| FY200708

| Fraoos |

Actual |

Actal |

Actual

L Acal |

EPw:ewon I

Base

ZREVENUE

Countywnde

{General Fund

$1, 565 {

$1,638.

$1.234

$1,362 f

$1, 125

$1, 419%

1

$1, 354‘

TOTAL REVENUE |

“51,568]

$1,638

51 332"

i 125||

K 419|f

51 354|r

3
?
;

{EXPE

NDITURES ..

: Salary

$1 062

21N

I

51,056 |

Overtime Salary

0

0

s

i

Overtime ange

0.

|
o
§Fr|nge
f
i

Other Operating -

8%

$3

';§TOTAL'
|OPERATING

| EXPENDITURES

$1, 565

[Debtserviees |

|
I
)
I
i
|
|
|

- [Reserves

[Transfers

" |OthNonOper -

S TOTAL

B

{EXPENDITURES

$1,565

;REVENUES
: !LESS

 [EXPENDITURES

$0

41



i
H

B) POSITIONS

FY 2003-04 || FY 2004-05 || FY 2005-06 || FY 2006-07 || FY 2007-08 || FY 2008-09 | FY2008-09 || FY 2008-10 |

% I
| Actal | Acual | Acual | Acwal | Acwal || Budget || Projecion || Base
| ' 1

i
!
13, 13 10/ | 9

| Full-Time Positions Budgeted=| 3] 13|
| Full-Time Positions Filled = |
| Parttime FTEs Budgeted =/} _
? = |

Sty s S b

| Temporary FTEs Budgeted=|
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iD) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2003- | FY 2004- | FY 2005- .| FY 2006- | FY 2007- ;| FY 2008- - i
04 | 05 | 06 | 07 | 08 og | Y2009 | FYZ00910 1} ied
? : f Outcomes
Description | Aol | Actal | Al | Actual | Acwal | Budget | Projection | oo bustel
Number of annual events I . :
organized during designated : : : _.
months to celebrate Women, 10 10 10 0 0 10: 10 10 HH6-1
Asian, Hispanic, and Black : :
heritages

CommentsIJustlf' catlon The deparlment meets |ts busmess plan objectlve by lmplementlng ten annual events desngned among the elght adwsory boards.
Collectively, these events are designed o influence change towards a more united community and encourage interdependence of all communities.

£

8| 6?{ 6 HH6-1

T R I e
e SN N D N N D R

Comments/Justification: Deployment of County Goodwill Ambassadors (GWAs) enhances the image of Miami-Dade County government with resrdents
tourists and visitors & improve communily refations in Miami-Dade County.

INumber of Goodwil Ambassador |
Programs established in i nfa‘: n/a
municipaliies g i

Comments/Justifi catlon Staff has sought to complete Sortie. Mumcupal Junsductnons did not lmplement GWA programs SORTIE/FITNESS GOAL: OCA w:II _
icontact the administrations of municipalities in the county to encourage their participation in the development of Goodwill Ambassador Programs among their
‘temployees in an effort to build a cadre of well trained Goodwill Ambassadors representative of the county's diverse communities. OCA will initially focus on

- the cities of Opa Locka, North Miami, Miami Gardens and the Homestead/Florida City Human Relations Board. Thereafter, OCA will approach municipalities
“lin priority order, based on population size and crime levels. The Sortie Goal is to have at least five municipalities establish a Goodwill Ambassador Program
:iby December 2008. The Goodwill Ambassador (GWA) Program enhances the image of Miami-Dade County with residents, tourists and visitors. GWA
‘fachieves the County's Strategic Plan desired outcome of "Improved community relations in Miami-Dade County” by delivering customer service and crowd
management assistance as necessary to benefit the public and increase residents’ sense of community in Miami-Dade County. GWASs are government

- lemployees who volunteer to assist the public at events and incidents involving large crowds.

| § i
n/a§ oé o% 5

Number of trainings and
consultations held with municipal ;
community relations boards i

Comments/Justification: rhe Oﬁ' ice of Community Advocacy prowdes techmcal assnstance to mumcnpal adVISory boards. Trammgs and consultatlons wnth
municipal community relations boards have resulted in a joint effort to reduce certain tense situations and strengthened relations between the County and
municipal Community Relations Boards.

15| HHG-1

i
i |
i

0

(=]

E
n/a n/a i 16
; z

!
i
i

i
i

Percent of board members )
satisfied with Asian American N/A | N/A N/A 0 0 100% 100% 100%;  HHG6-1
Advisory Board meetings ' \ ~

(Comments/Justification:

‘{Asian American Advisory Board NA N/A N/A 0 0 10 10 10§ HHB-1
meetings ) R B

T;CommentsIJustlf catlon

kPerce‘ntnf board membérs
satisfied with Black Affairs NA N/A N/A 0 0 100% 100% 100% HHG-1
{Advisory Board meetings :

§CommentsIJustiﬁcation:

Secchars Ry o [T . p—
meetings N/A N/A ‘ N/A 0 O 10 10 ‘10: HHn.j B

Commentleustlf‘ catlon

;

{Percent of board members
satisfied with Hispanic Affairs N/A N/A N/A 0 0: 100% 100% 100% HH6-1

‘Advisory Board meetings

Comments/Justification:




Hispanic Affairs Advisory Board } NI Ai N/ A; N/ A } OE

{Comments/Justification:

{

|

|

§satisﬁed with Commission for
Womenmeetings |

100% 100% HH6-1

NIAEiI NAL  NA 100%;

IPercent of board members ; '

{Comments/Justification:

i

[Commission for Womenmeetings [ NA|  NA[  NA[ 0| 0] 10| 0] 0] M6l

(Comments/Justification:

i

i
| S——

Goodwill Ambassador

100% 100%| HH6-1

Comatonges NA|  NA| NA 0 0

§CqmmeptsIJu§tiﬁ;atjqn;

H

(OSSR
| meetings o NA NRpNA 0 T I . Wi

iComments/Justification:

‘implement advocacy initiatives
-iwhich involve engaging in : :
meetings with local, stateand -+ - - - - - T T B S : , : -
national elected officials, : . ‘
organization of delegations press N/A; 5 5 5 5 5 5: 5 HHe6-
coverage and publicity; facilitation
of summits & letter writing
campaigns.

::Comments/Justification: initiatives include Julia Tuttle recognition; Community Appreciation Day; advocating for improved services to victims of sexual
assault at the PHT Rape Treatment Center; immigration legislation; Respect Life Campaign; and ERA constitutional amendment.

Conduct a variety of forums and | i : | |
- workshops to facilitate education | 3 21| 5| 34 15 15 15

15 HHB-1
i

of the public on issues of :
. i Bt H H H H i
community concern. ; ; | ; |

A 5 1

H

Comments/Justification: Community forums enhance public dialogue among the County's diverse population. Coliectively the boards of Community
Advocacy will coordinate andfor facilitate @ minimum of 15 workshops or forums in FY2009-10.
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§A) OPERATING BUDGET - REVENUES AND EXPENDITURES

FY200304 | FY200405 | FY2005.06 || FY 2006-07 |

]

| FY2007-08 || FY2008-09 |

FY2008-09 | FY2009-10

]

L

Acwal

|

Actual

Actual

1
i
i

v
.§

@

Base

Actal |

Actial |

IREVENUE

General Fund

Countywide |

50

$0

$0

$142

$33

:iFood and

(BeverageTax 4

|

$0.

$0

$0

$1,738

$1819.

$2,024

[Federal Grants

|

lemii
=)

W

[ R——

5399 |

$0:

TOTAL REVENUE |

i

|

|

5ol

$2,238|

s2,218)(

—s2057]

[EXPENDITURES

; %Salary

&l

80 |

_$20

* [Overtime Safary

]
|

5204 |

0

[Fringe”

0

[Overtime Fringe

Roid
O OHO

 |Other Operating

len
RS

$0 .,

|Capital

‘ol

/TOTAL
/ OPERATING

|EXPENDITURES _

$0

o ——y (SO~ F——_—— A~ e fa l.....__
. i i H i

$0

Debt Services !

H
{Reserves

Transfers

§OthNonOpe_r

‘ITOTAL

[EXPENDITURES °

$0

$0

$0

$2,238

$2,057

IREVENUES
LESS

EXPENDITURES

$0

$0

$0

$0-

$0
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{B) POSITIONS ' %
}FY200304 | FY 2004-05 || FY 2005-06 | FY 2006-07 || FY 2007-08 || FY 2008-09 | FY 2008-09 | *
[ Al || Actual || Acual || Acwal | Achal | ‘ |

i Full-Time Positions Budgeted = ’ B D | 2

[ FulTmePostionsFiled=| I % *

[ Partime FTEs Budgeted = | I

3 Temporary FTES Budgeted =|| [ 1

|

i
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iD] PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

[ FY 2003-

04

FY 2004-
05

FY 2005-
06

FY 2006-
07

FY 2007-
08

FY 2008-

FY 2008-00

FY 2009-10

Description

Actual

Actual

Actual

Actual

Actual

Budget

Pm;ecbon

Base Budget

Desired |
Outcomes

Submission |

Number of clients served at domestic
violence shelter

0

225

225

225

HH7-1

{Commen

fon: Shelter currently operates

at approximately 90 to 95% capacity.

and/ or services at the Lodge

‘[Clients provided emergency shelter

NA

NIA

479

496

496§

HH4-3

|CommentsiJustification:

‘iDomestic Violence Oversight Board
meetings

N/A

N/A

NIA

1.

1"

1

PS4-2

B

[Comments/Justification:

{
i
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iA) OPERATING BUDGET - REVENUES AND EXPENDITURES

| FY200304 [ FY200405 || FY200506 | FY2006-07 [ FY2007-08

[ FY2008-09 |

f

FY 2008-09 | FY2009-10

§

H

| Actual

|

Actual

Acwal |

Actual _

Budget

| Projection |

Base

IREVENUE

General Fund
Countywide

$364.

$181

$340,

Carryover

I

50

Community
\Development :
Block Grant

$108.

897

$97

Federal Grants

$0

o

B

$145

Tsae|

§237

b

o
Fees for Servnces §

|

$542|

ey oy S

$653)|

1A
|
i
§TorAL REVENUE
iEXPENDITURES

$714|

/ Salary

len
(=]

e |

=2

0

Ovemme Salary

€A i
Siol

$99

T

T2t

-~ {Overtime Fringe

)

>
[Fringe
.

i

Othgr Qperating :

350

5123

{Capital

o8l

TOTAL
|OPERATING
[EXPENDITURES

8

$714

gDebt Services

g S ey oSy Yo g Sy 7y e
H H i i
: i ¢

H H
Reserves i

|
}Transfers |

g‘chNonOper ‘ g

ololiolio

) ISy L Erariny SN ] o B, IR pag Sy L
¢ H H 4 B i
H H H H H
§ i

oleololo

olololo

TOTAL
‘EXPENDITURES

L
(=]

$653

$714

[REVENUES
LESS
[EXPENDITURES

Rl
o

$0:

$0

H¥



|B) POSITIONS

FY 2003-04 |

| FY 2004-05 | FY 2005-06 :| FY 2006-07 || FY 200708 || FY 2008-09 | FY 2008-09 || FY 2009-10 |

Projecon || Base |

1

Full-Time Positions Budgeted =:

H

0

_Full-Time Positions Filed =

L
T
0 0 5ii 5

i

Actial || Actual || Acwal | Acual || Actual | Budget |
§ I
;

H
=

H

L
L
|

 Temporary FTEs Budgeted =

1
i
[
i
2

H

H
H
H i

%

!

i

§ __ Part-time FTEs Budgeted =
|

i

9




I PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2003- || FY 2004- ;| FY 2005- | FY 2606- LFY 2007- | FY 2008- ;
04 (| o5 || o5 | o0 | o8 | 09 F”m.’fffj FY2090 ] Desiea
- ; [ orogon | Base Budget| Outcomes
Number of housing investigation cases ; .
processed o I T WO O TR o

iCommentleustrf' catron Staff reductron and transition to»r(‘_)‘ommumty Advocacy |mpacted the number of cases processed todate.

Num,b == dlswc.n;mr.]ahon mvesuéér,ons g e e : . ,
:}foremployment and other categories 4753 33 278 ~ 0. 03 310‘ 209?: ~ 209)  NU2-t n
EICommentsIJustrf' cation: Staff reduction and transrtron to Community Advocacy |mpacted the number of cases processed todate.
i

[Eaval Opportuny hearngs competed” | — NA[ WA N[ o[ o s » s Wi
§CommentsIJust|f' cation: Staff expects to meet the FYOBJOQ targeted hearings completed

[Equal Opportunity successful ; N/AE N ol ol 8| | sl N2
gmed'at'ons S ! B s oo § S % D e otes i st . wewiwe ; B e B E g j

}CommentsIJustrﬁcatton Staﬁ expects to meet the FY08-09 targeted number of medratrons

e Opportunity invesfigations I wAL Nl WA | 0 ol 300 2501 %01 NU21 -
‘icompleted™ i o 1 | E I
:sCommentsIJ trﬁcatron Staff expects to meet the FYOB 09 targeted number of mvestrgatrons

;Equal Opportuntty Board meetrngs ‘ NA NA N/A! _ ‘ 0 0! 10 10. 10{ PS4-2

COmmentleustlf cation: EOB board meetings are conducted on an as needed basis based on case completion percentages.
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PAYMENTS TO AND FROM OTHER DEPARTMENTS
Department: Community Advocacy

($ in 000s)

PAYMENTS TO BE MADE TO OTHER DEPARTMENTS FROM COMMUNITY ADVOCACY

Reason IFY 2003-04 | FY 2004-05 Iy 2005-06 | FY 2006-07 | FY 2007-08 | FY 2008-09 T 2008.09 | Y 2008 10
) e =y i = %m
E __Total Transfer to other Departments|| N/A, ; - N/A § - N/A§ N/Af o N/A % . N/Ag ] N/A E ’
PAYMENTS TO BE MADE FROM OTHER DEPARTMENTS TO COMMUNITY ADVOCACY

| [Reason| FY 2003-04 |FY 2oo¢05 |FY 200506 | FY 2006.07 iFY 200708 i FY 2008-09 | FY 200809 FY 2000-10 |
| R | e ||t ; ol | o | dmt | el Bl L] ““m{:':’n
| Total Transfer from other Depariments;| NIA; — N[ Nl nal . NAl N/Ai N/A{ T NA

may include capital funds as well

51




SELECTED LINE ITEM HIGHLIGHTS

Department: Community Advocacy
.. [(8in000S) ,
Line Hem Highight ls sbobjects) | 7 2003-o§ FY 20044)53 FY 2005-063 FY 2006-07] FY 2007-08| FY 2008.09] FY 2003;23} Fr20-19
g Actual Actual Acwal  Acual  Achial  Budget  Project Rt
i v - Submissio
Printing and Reproduction 26050 $41 $41 $27. $31 $0 $46 $32 50
31210 |
Travel through $21 $6! $6 $5 $0 $6 $17 $0
31215
31420
Advertising through $13 $5 $9 $9 $0 $1 $3 $0
31460 B , ,
Registrations 31220 $6 $1 $2 $1 ~ $0 $2 $1 $0

534



Community and Economic Development



|  GENERALDEPARTMENTALFINANCIALSUMMARY

Department Community and Economic Development o
L 8in000s)

,A) OPERATING BUDGET REVENUESAND EXPENDITURES o
gwfv 2003-04 | FY2004-05 | FY zoos-os § FY 2006-07 i FY 200708 § szooaos | FY2008-09 | FY2009-10 -
| Acual | Acual | Acal | Actal §Ad“a' | Budget | Projecton | Base
REVENVE

liGeneral Fund

N loomyige | %O %ery W s swwe| el e @

;PROPQAbatement | $24. $4 $5; $18 $6 $182 $5 $5:E
PROP [Camyover [ 80| W[ sl e[ sieee  swam|  weash| s

- [Documentary | g | ; i ;
tamp Surtax || 0 $0 $0 $0 $0982)  $22000 $8000| 10,000
50| W w

%'PROP_sFedefa'F“"ds e $0§ ) i $0; s $0§ * /
{PROP interestincome |~ $0| $0 | 0| %0l $1758 ] §2.200] $1,000

: ‘IMiscellaneous : : :
RO lRevenes | %)W T . . .

LocalBusmess : : ; ; : :
PROP. _ {Tax Receipt $OE. 0 w0 " ,$O . ?2(,).1.; : . . . $13,5: R $O

e R ‘;
’PROP ncome $466: $7.677 $118: $997

1PROP ESta_terGrant‘s L 50| S0} $0.] S0

$291 $1,200 $680
Tl W] %

Housing i . . :
"{PROP ‘iAssistance $0 $0 $0 $0. $413 $939 $1,179 $1,243
‘ Payments \ :

IPROP {SHIP Carryover $0 ! $0

;iLoans : : ; : : ;
PROP Servicing Fees $0 $0 $O'j | »$0, $816: $700 $700 | $SQOE

$0/  seam|  sa220]  s10780] 85600

PROP

Fannie Mae : : ::
‘iReimbursement | $o $0 $0 ‘ j$0' B ‘$¥0 | $0 $O | $0.
: CDBG

;PROP “ICarryover

$24,981 $23,278 $26,948; $26,951 $20,797; $20,754 $25,439 $24,946

HOME ;
Camorr____ ¥ 128 $31.301 $30015; 527 770° $25,093 $23,742 $18,408

PPROP |ESG Carryover | $0 1 $0 s0f $987| _$1 187 $491 | $422] 8510
Rental Rehab | : G K "
|Caryover .$2,557 $2.562 $2,132 $2,205, ~ $2,4.573§> - $503 $1,296 $§16,
:HODAG
_Carryover
THATE
Carryover . T ) o
PROP *|EDI Caryover | $0. 50 $0
. EDland BEDI | i i : :
fPROP Loan : $0 $0 $0 $1,921 $1,168: $1,744 $608 $418
Repayment ‘ '

PROP [BEDICamyover  $0] 50| 0/ s2514]  seat7]  s2185] 29630 $2.116

$1,056 $1,078 $7,101: $7.922 $7.91 7 $4,937: $7,883 $6,113

PROP .

$471 $892 $946 $918. $813 $678 $233 $283

78] $2475] 1720  $187

Repayments

ISHIP Loan ‘ ’ ; :
PROP | ;Repayments $0 $0 $0 ' ‘$0~ ) $1600 $4,00Q $1,600. $1v,§'00

Surtax . ; : _
PROP - Carryover $0 $0 0 $0 $98,31 3» $44,057 $78,243. $21 ,795__

T e
'STATE {State Grants | v $01 %0,
'FED -Federal Grants $315] $555! 50 $0 $0/ $62,209 | %0

— R B : - ; f

FED |Community $23677% $22,410 $18,731 $18,670 | $17,982 $17,621 $17.621; $16,740

‘Development J ;
=4

‘pRop - SurtaxLoan 50 0 0 $0.  $9993  $15000 $5,640 $7,500

S0/  $8,960. $8,828] $7,062 $8,387

ORI A R I




’ !Block Grant

L

FED Emergency

[ghetter Grant |

$862

$866

5808

$788:

FED |HOME _

4

BT

e[

56651

i

FED

Income

CDBG Progfamv;

$350

§748

$499

st
$400

IHOME
{{Program
siincome

4FED

§155

$1,173

$1.434

$900_§

|

]

i

i

586,07

s9a,501][

_
$122,510||

$294,845|]  $225,180{|

i
$315,786||

$205,846)

|EXPENDITURES

iSalary

4789 |

H
.

e

}eq :
N
:g H
b

[ wen |

58805

Overtime
Salary

0

=
jFringe

1,172 [

[

Overtime
Fringe

0

Other
Operating

$26,925 -

$19,782

$23,909

$32911

$87,773

$210,611

| $152767

$193,366

Capital

S0

L5

e

80|

801

S4.

.. 955

s

T §i%

'TOTAL OPERATING
| EXPENDITURES

$32,886

$25,567

$29,305

$38,450

$97,846

$222,793

$163,997

$205,002

IDebt Services

$0

$2,254 |

$2,280 |

$2,38

$2387)

$2,387

[Reserves

0,

0

0

HTransfers

$0::

0

7
0
$0:

§
E 0]
S

$0

%Other Non-
{Operating

0

0

0:

0:

0

TOTAL NON
OPERATING
EXPENDITURES

$0

$0

$0

$2,254

$2,280

$2,387

$2,522

$2,387

TOTAL
EXPENDITURES

$32,886

$25,567

$29,305

$40,704

$100,126

$225,180

$166,519

$207,389

REVENUES LESS

EXPENDITURES | 200190

$68,934:

$68,766;

$81,806

$194,719

$0:

$149,267:

$-1,543

i
§
H

By
i
S

RS

{
i

L3 S




FY 2003- 04 | FY 2004—05 FY 2005-06 | FY 2006- 07 | FY 2007-08 § FY 2008- 69

FY 200910

) wzooaoe) }

Actual ; Actual ‘  Actal || Achal 3 Budget

1]

| Full-Time Positions Filled =

H'

__ Part-time FTEs Budgeted

| L
| _Full-Time Positions Budgeted =
|
|
i
H

Temporary FTEs Budgeted = ,

| I
BN N
S ) Bl
T
N o
N |




o) OPERATING BUDGET - REVENUES AND EXPENDITURES

FY2003.04 | FY200405 | FY2005.06 | FY2006-07 | FY2007-08 | FY2008-09

i

Actual

|_FY 200

_ Actial |

 Acual |

fwjawééétgiwmw

[REVENVE

General Fund
Countywide

|
!

$301 |

$165.

Carryover

“$o1;

: HATF Carryover

69

;;HOME_Car_r_y_Qver

=<4

%Program Income

69

éStatg Grants

iH

|
i
)
|
:
|

3
$0
50
50

CDBG Program
Income

$80,

“w

;iCommunity
:iDevelopment
Block Grant

$1,767:

$1759

$1,501

$2,230

$1,799

$1,948

$1,926

Federal Grants

50

50]

H

H

80|

01

%

TS080]

30

"HOME

§513

535

E

$251

$116;§

H
i -
$330,

$320 |

$395

.{HOME Program
Income

$0

50

50

$90:'

$90

590

$60

'TOTAL REVENUE: [

T

$2,340]

i

. sz,@lh

$3,6.15"%

$3,{s1"[| —

$3,511]

[EXPENDITURES

1Salary

$1,470

§1,268 |

$1,21 |

$7573 w i

$1,775

T $1816 |

$1,780

Overtime Salary |

B
0:
;

0

0

ange

S0l

$520 |

$694

vaertlme ange

Tseet |

s

Operatin

TOTAL
'OPERATING
'EXPENDITURES

$549 .

z‘
0;%
$384 |

$0

52408

%Debt Services

50 |

$952

$2,340

H

i

|

$1,399 |
$10 |

s34

$3,906

$3,511

iReserves

[Transfers

& fOth NonOper

oo o o

ol ol ol o

“TOTAL

EXPENDITURES

$2,408

$3,615

$3,511

iREVENUES
. iuess

{EXPENDITURES

$0

$0

$0

0y




{B) POSITIONS

| FY 2007-08

.

|_Ful-Time Positions Budgeted = 25|

[ Full-Time Positions Filed = —
Part-time FTEs Budgeted=|

5%



D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

| FY 2003-

04

FY 2004- |

05

FY 2005-

07

FY 2006-

FY 2007-
08 L

FY 2008-
09

;| FY 2008-09 ] FY 2009—10

Description

| Actual |

Actual |

Actual

Actual

Actual

Budget

Projecton Base Budget

Desired
Outcomes

unexpended funds does not exceed
150% of the current year grant award
-(October 31) sixty days prior to the new
jprogram year (January 1)

Ensure that the ratio of CDOBG

114%

110%:

128% |  146%

164%

149%

149% 150%

ED1-1

. Comments/Justification:

Ensure that Federal Cash Report is
-jcompleted within 15 working days after
(lthe end of the quarter

15days§

15days§

15days; 5 days%

8days:

ED1-1

14days§ 15 daysé

f'?CqmmentsIJustiﬁ;_ati,on:V

| Ensure that 100% or

reimbursement/direct payments are
;processed and paid within 30 days aftera :
mpleted package is received by the
Flscal Unit

30daysx

3y
]
i

30days§

i

28days’

T
1
H
20 days f 8 days
i

28days

29days g

10 days:

ED1-1

: CommentsIJustlﬁcatlon

59



{A) OPERATING BUDGET - REVENUES AND EXPENDITURES

H

H

| FY2003-04 | FY2004-05

| FY 200506

FY 200708 | FY2008-09 | FY2008-09 | FY2009-10

Actual

if

Aual |

ol
: Sl
[=3H
i
=3
~

_____ | F
i,

Al |

| Projection { Base

IREVENUE

§Genera| Fund :
(Countywide

$548

$176f’i§

$176:

Abatement Fees |

2

95

$5

‘Camyover

T

50|

5310

$150

|HATF Carryover

30

4

'iLocal Business

TaxReceipt oo

B

{
$0!
i

$0

[Program income__

0

{State Grants

0

$0

%Community
- Development
1Block Grant

I
H
i

34,421/

$4,0697,;

$3,237

%§Fegweral Grants

50!

$0:

$0

IrovE

$560 |

80/

$527 |

5211

TOTAL REVENUE

|
]
|
H
|
H
|
|
|
|
|
I

$5,573]|

| "$4,64ﬂl

$3,113|[

$3,893|

EXPENDITURES

Salary

$3319 |

§3.075']

52909

§Overtime Salary

0

$1.008 |

0}

$2290

0

[Fringe

¥ |

9794

By

8513

5694

iOvertime Fringe

5
0l

0

0

{Other Operating

H

iy Sotng s Aoy i
H H :

$1471

$1,184

$557 |

$872

(Capita
TOTAL
'OPERATING

s

$3

$5,573 1

$5,056

5 F
$0 | '

¥
i

$2978 |

$37

$3,893

AR S LA N A, b AR, HR}, L S

A $4,645
[EXPENDITURES | b

[Debt Services | 0 0

{Reserves ‘ 0 0

{Transfers

50

{OthNonOper

0.

TOTAL
[EXPENDITURES

$5,573

$2,978

$3,893

: {REVENUES
ILESS
~ |[EXPENDITURES,

$0

$135

$0

(O




| _FY2008-09 | FY
Budget | Proje [ Base
£ I

.
!
i
{
f
:

[B) POSITIONS

Al



| FY 2004
10

FY 2005-

FY 2006- || FY 2007- || FY 2008-
o 09

FY 2008-09.

FY 2009-10

Description

Actual

Projection

Base Budget

Desired
Oufcomes |

Assisting commercial business
owner/merchant leaseholders to
‘ienhance the facade of the rundown
+buildings located on major corridors in
‘low and moderate neighborhoods,
“icreating/retaining jobs.

10

12

12

12 14

10!

10

ED1-1

Comments/Justification:

i
i

:iQualified Target Industry and the

-INumber of applications processed for the

Targeted Job Incenfive Fund Programs® |

10

12

15

ED1-1

(CommentslJustification:

H
i
i1

“iConfirm job creation/retention for the
Enterprize Zone. _

80

88:

95

100 100,

40

35

ED1-1

[Comments/Justification:

“iIncrease the number of businesses
jattending EDD/OCED technical
workshops through the Enterprise Zone
-iProgram.

700 350

700

700

ED1-1

IComments/Justification:

“INumber of businesses receiving loan
-financial assistance through the
:{Revolving Loan Fund, Micro Business
USA, and other micro lenders**

- Comments/Justification:

75

114

80

136 90, 150

100:

100

ED11

Review and monitor the Mom and PoFA)‘w
grant program.

520 N

ED1-1

iComments/Justification:

Process applications for the new | T 7
Enterprise Zone incentive, electricity 01 0 0; 0 1 10 1 27 ED11
exemption. |
‘IComments/Justification: o
IProcess applications for TIIF business. 0] 0 0 I 70 2 3, ED11
‘Comments/Justification: o S -

the Section 108 foan portfolio.

Site monitoring for jobs created through |

534

71, 650

100

75

ED1-1

‘Comments/Justification:

Process applications for State of Florida
Tax Credits and Sales Tax Refunds, (EZ
incentives).

724

1400

892 425

425

500

ED1-1

. Comments/Justification:

ordinances.

“‘Process Enterprise Zone tax aba(emer”\"tm U R

21

‘Comments/Justification:

16

15

ED1-1




éManagement of HODAG loans.

ED11

§C9mmer!g§IJustiﬁcation:

{

IDesign, reviewing and evaluating

‘{Surtax, and SHIP programs.

japplication for the funding of eligible
Hactivities thru CDBG, HOME, ESG,

-

ED1-1

CommentshJustification:

i

[Submitrequired reports o USHUD |

20

i

Comments/Justification:

%%EE{F‘S""Q?Q?!‘?ieim‘TH heRFAprocess | ~ 174]

| _ED1

ommentsiJustification:

ilssues

Workshops on all US HUD compliance

70

ED11

'§Commentsll.‘lustiﬁp§tion‘:

' Review and evaluate Capital
improvement, housing and economic
development activities.

NIA

NIA

12

100

142

ES4-1

{Comments/Justification:

inventory.

_{Acquisition a'rh{dwdisposilion of land

IComments/Justification:

Hinventory

Maintain parcels in OCED's land

40

246

66

ED4-1

201

158

138

121:

ED41 .

Comments/Justification:

Develop contracts review budget and o
‘assist in the development of scope of

service

:Comments/Justification:

180

189"

¥ P et e
0 25 200 2051 ED1-1

400

25|

EDI1

‘Comments/Justification: '
Businesses receiving financial B §
assistance through loans, grants, and tax - 0 524; 1,000 500 : 5001 ED1-1
incentives® , ‘
.Comments/Justification:
Hobs created or retained 0/ 1919 80| 1200 1200/ ED1-1
‘Comments/Justification: ) )
ommunity meetings convened or T , o
ended ﬁ 0 0 32 32 07 ED1-1 |
omments/Justification; i o
echnical assislanée workshops ) i o "
“ducted 0 0 4 3 0! EDI-1

‘Comments/Justification:




[Contracts monitred

0

147)

82,

[CommentsiJustification:

il
?i
e

64



'IA) OPERATING BUDGET - REVENUES AND EXPENDITURES

| FY200304 | FY200405

 FY 200506

[ FY2006-07 || FY2007-08 | FY 200809 |

| Achnal

|

!
it
i

Actual

H
.
i

Acual |

Actual |

Budget

FY 200809 | FY20010

Base

|REVENUE _

:IGeneral Fund
[Countywide

$0

$0

$104

‘{Carryover

s st Fuca st ot et

S

Documentary
1Stamp Surtax

50

$0

$20,982

$22,000

Fannie Mae
Reimbursement

50

$0

$0

$0

$0

iInterest Income

0]

T Y

52200 |

Loans Servicing
.iFees

H

80

50

$816

$700

$700

Miscellaneous
;iRevenues

$0

50

50

$0

$3,900:

$0

'SHIP

$0

S0

_mm|

Wi

H

" $7,062

$8,367

SHIP Carryover

80

90

sl

$4.220

$10,780 |

$5,600

SHIP Loan
Repayments

S0

$0

$1,600

$4,000:

$1,600

$1,600

§Sq_rlax Carryover

/
i

%[

S0

N

2]

521,795

Surtax Loan
Repayments

Federal Grants |

$0

50

0

$9,993.

$15,000

$5,640

50|

50

N

0/

3938

$7,500:
S — .$O,

TOTAL REVENUE

39|

K|

[

,_£153,559|[

~sto067][_

$119,167)

$Ss,osj

'EXPENDITURES

iSalary

H
i
H

%0

$0

567 |

$3523 |

$3729

{Overtime Salary -/

3

8341

0

]
§
i
H

H

0

0

0

iFringe

50

£l

I

B

$964 |

$1,013

0

0

0

H

0]

0

0

$0

.....

$0

$60.194 [

$95.043 |

$87,258 |

%2

528

$53,257

{EXPENDITURES |

IDebt Services |

{Reserves

50

$58,065

‘Transfers

‘OthNonOper

oloiol o

0
0
0
0

TOTAL
[EXPENDITURES

'REVENUES
ILESS

'EXPENDITURES

$0

$0

$100,667

$58,055

$0

$0

$0

$27,395

$0

)



By postrions

FY 2003-04 | FY 2004-05 |

FY 2005-06 || FY 2006-07 || FY 2007-08 |

FY2008-09 | FY 2008-09

Acwal | Achial

_ Adal ¢

[Fr2o00-10°
Actual

| Full-Time Positions Budgeted =

2L

_Full-Time Positions Filled =

| Panttme FTES Budgeted =

I
i
L.
Lo
. |
{
!

L
!
i

N

N

(F
I
oL
|
|
T

Temporary FTEs Budgeted = | 3

A




§D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2004
05

FY 2006-
07

FY 2007-
08

FY 2008-

FY 2008-09

FY 2009-10

Description

Actual |

Actual

Actual

H

outm |

Projection

Bése Budgét
Submission

Desired |

mailed

Number of annual notification letters

119

117.

135

ED11

|CommentslJustification:

I
H

:Number of close out letters sent

60]

58

68|

Comments/Justification:

i
o
H

INumber of compliance auits performed

15

i

135

DT

[CommentslJustification:

:iNumber of field monitoring ﬁndiﬁg iéﬁérs _’. ] : i T '

et R N o M
IComments/Justification:

Number of construction draw requests | | | | | I :

lprocessed I I O T o
‘Comments/Justification: o

Number of construction loan closings :

processed 0 0 35 3 35 ED11

§Commentleustiﬁ&;tipn:

‘Number of loans set-up

600 ]

500 |

ED1-1

{Comments/Justification:

Loans processed ! | 0] 0f 6000 6200 0/ EDM
gi(:ommentsIJustii'"lcation:
‘Number of subordinations processed ' g 0 ; - 6 288 192 i ‘ 0 CEDI

‘Comments/Justification:

‘Number of contract amendments
‘processed

60|

ED1-1

Comments/Justification:

%Number of new contract awarded

El

1]

ED1-1

‘Comments/Justification:

‘Number of contract extension approved

i
H
!

;E‘diﬁirﬁén‘t-él.'lvustiﬁcation:

|

®|

ED1-1

Number of contract expiration notices
sent

40

38,

ED1-1

‘Comments/Justification:

Number of construction inspections
performed.

850

792

800

ED11

?Commentleustiﬁcat‘igrh\”:‘ ﬁ




f?Number of Homeownership Loans thpmg

i

5]

50|

50

ED1-1

i{Comments/Justification:

H
i
!

Number of Homeownership Loans
Surtax

T YRR | S

17

125

H
H
H

i

150

ED1-1

{Comments/Justification:
:

Number of Homeownershib Loans
[HOME

12

ED1-1

‘IComments/Justification:

Number of Homeownership Loans
(CDBG

: ED1-1

[CommentsiJustification:

INumber of Loans Ship___

10/

et

|CommentsiJustification:

Number of Loans Surtax

N

80}

0]

|_ED11

‘Comments/Justification:

§Rehabili§g§ed‘housing units completed” |

0f

0

1,017

1,005 |

1200

ED11

{Comments/Justification:

.Community-based organizations
‘receiving affordable housing technical
.assistance

L

3

ED1-1

§Commen{leusiiﬁcati9r3; -

_?New affordable housing units completed

s

i

136 |

800

ED1-1

:Comments/Justification:

&




A) OPERATING BUDGET - REVENUES AND EXPENDITURES

[ FY2003.04 | FY200405 || FY2005:06 || FY2006:07

[ Fraooros [

FY200009 | FY2008-09 | FY2009-10

L.

Actual |

Actual

i1
Actual !

|_Projecon |

[REVENUE

:i

General Fund
59.9‘!!!%!‘?3 e

?

$03

$231 $0.

IBEDI Carryover

. $0 3

ST w8

52363

e
$0}
L

, $2116

{Carryover

50|

$15,058 $34,756.

7491 |

$65,078

[coBG Camyover _

[
T
L

524981

" s6048]

$20797 s20754

A

$24946

“{ED! and BED!

{Loan Repayment

$o

$418_:

EDI Camryover

s

[ESG Camyover _

$510:

%éHATF - Carryover

et § ]

$116.

IHODAG Carryover:|

$1 056

$6113

[HOME Carryover

B $31@91—:é -

it iy

$23.742

$18408

{Interest Income

0

{Program Income

T
T
?
|
|
A

T

$500 ;

$380

Rental Rehab
Carryover

$2,205

$1,296'

$516

[State Grants

r

$16,068

$0/

50

CDBG Program
Income

$359°

$748

$1,075

$399 $320

$320

$240

Community
Development
Block Grant

$17,489

$16,761;

$13,161

$14,363 $13,526. $12,415

$12,707

$11,577

Emergency
Shelter Grant

$882.

$866:

$862

$808 $799

$788

$748

'Federal Grants

-
i

$315

Ji

5555

H

i

80|

$60,108 |

$0

HOME

$7,310

$6,767

i

i

0

$6024.  $5776 $5,656 |

$5.371

HOME Program
lncqme

$1,533

$1,173

$1,808

$1.291 §710.

$810

$660

TOTAL REVENUE

T

s78,005] [

s87,105]_

~so1,373]

$115,950| sm,o@l

$137,384]

[EXPENDITURES

olioloio}l

oLolo.ol

0

0
0
g

Other Operating

2|

T §53,030

" $136,540

!
i
{Ovemme Fringe
!
i
]

0

;%TOTAL
'OPERATING

:

EXPENDITURES |

$24,905 |

$22612°

$31600 | $25658 $110, 764

$59,030 |
i

$136,540 -

© |Debt Services

H
H
'
i

$0'

2250 82, 280 $2387 | %

287

iReserves

- o

0

0

|
(Transfers
10thNonOper

07
0§
“of

HO

TOTAL
[EXPENDITURES

$24,905

$18,171

$22,612

$27,938 $113,151

$138,927

'REVENUES
ILESS
EXPENDITURES

$53,190

$68,934

$68,766

$101,140 $0

$-1,543




B} POSITIONS _

[FY 200304 || FY 200405 | FY 200506 | FY 2006 07 | FY 2007-08 | FY 2008-09 | FY 2008-09 | FY 2009-10
| Actual | Acwal | Acwal | Acual | Budget | Projecton | Base
Full-Time Positions Budgeted =/| o] 0] | |
Full-Time Positions Filled = | 1 i 1
Part-time FTEs Budgeted = | i f | ; P
 Temporary FTEs Budgeted = | I ‘ ] 3 ]

10




)

OPERATING BUDGET - REVENUES AND EXPENDITURES

3
Semdrave

[ FY200304 | FY200405 | FY2005.06 | FY2006-07 |

FY2007-08 | FY2008.09 | FY2008-09 | FY2009-10

Acual -

| Budget |

Projection |

Base

st

+

s

§

H
i

[Federal Funds |

BTN

s2518

%0

iAssistance

Payments |

$939'

$1,243,

|Program Income |

$173)

=

{State Grants

H
3 N

$0

$0

i
| !
{Housing I

%

E

I

[TOTAL REVENUE

~$5,190)|

$3,630]

"~ s2,086]

[EXPENDITURES

iSalary

L $52

§788

Overtime Salary |

- |Other Operating |

|
i |
1

len i
2 ‘

§2,339 |

(Capital |

'TOTAL

|EXPENDITURES |

i P
(=]

' OPERATING E
i
|

. |Debt Services |

iReser_ve_s

: z_'Transfe\rs

* [omNongper

TOTAL :
|EXPENDITURES

$0

$769

-' lREVENUES
ILESS
[EXPENDITURES

$0

$0

$0

$4,421

11



B) POSITIONS

| FY2003-04 [ FY 200405 [ FY2005.06 | FY 2006-07 |[ FY 2007-08 | FY2008-09 | FY2008-09 |[FY2009-10
Adal || Adual | Acual | Acual [ Budget || Projecton | Base |
i g | i

Full-Time Positions Budgeted =|
|

| FulTimePosiions Filed=|
|
i
H
i

__ Parttime FTEs Budgeted = I
‘Temporary FTES Budgeted = | R L |

1

H

L E
N —

i

i

i

13



D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

TFY 2003
1.0

FY 2004-

E‘ st 05

FY 2005-

FY 2006- | FY 2007-
07 S 08

FY 2008-
09

FY 2008-09

FY 2009-10

Description

Actual |

Actual

Actual

Actual | Actual

Budget

Projection

Base Budget
Submission ||

Desired
Outcomes

Occupancy rate for County-owned
units (1,159 units)

7%

9%

0

ED1-1

iComments/Justification:
H
i

3




/A) OPERATING BUDGET - REVENUES AND EXPENDITURES _ |
_FY2003-04 || FY2004-05 | FY2005-06 | FY2006-07 | FY2007-08 || FY2008-09 [ FY2008-09 | FY2009-10
Actual | Acual || Acual | Acual | Acwal | Budget | Projecon | Base

REVENUE _—

Cowa | s w  w e  we s s

ETOTALRE\__IENUEEFH —— AT 7
{EXPENDITURES
 [satary |

W w|
|OvertimeSalary | 0 0f
fFinge ~}  $0, 80 $0
 |Overtime Fringe | [

H 1 H

H i

|

Z Other Operating

. iCapital

/TOTAL
{OPERATING
[EXPENDITURES |

i
H
I
|
H
 |Debt Services |
{
i

$317 $317

{Reser_ves

fTransfers
: ZOthNonO_per
TOTAL
- EXPENDITURES

\REVENUES
E’uass $0 $0 $0 $0 $0' $0 $0: $0
[EXPENDITURES ( ,

ol olollo

$0 $0 $0 %0 $290 $316 $317 $317

T4



[y POSITIONS

§

FY 2003-04 | FY 200405 | FY 2005-06 | FY 2006-07 | FY 200708

FY 2008-09

|

Actual

Actal | Actual | Actual

Base

| Full-Time Positions Budgeted =

i
| F
B
|

2;

Part-time FTES Budgeted =

Ter_npora_ry FTEs Budgeted =

i
i
L
_ Full-Time Positions Filed={ |/
|
%

|

15




2t

FY 2004- ©

.

D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

| FY 2003- |

FY 2005- |

FY 2006-
or

FY 2007-
08

FY 2008-
0

FY 2008-09

FY 2009-10

Description

fActualf

Actual

Actual |

Actual

. Actual

H

Projection

Base Budget

Desired
Outcomes

“i{Complete the annual update of the
| Strategic Plan

1

1

0

ED1-1

'(Comments/Justification:

Collaborate in the creation of the US
{HUD Consolidated Plan Document

=Y

ED11

{[IComments/Justification:

meetings of the Task Force on Urban
:iEconomic Revitalization

.iConduct regular publicly noticed

ED1-1

\Comments/Justification:

‘iAnalyses of Economic Development
“Program allocations completed

12

15

10

[Comments/Justification:

support recommendation o the BCC

Review TUA CéDB‘G»appIicationsi, and

K}

20

‘Comments/Justification:

Create community asset analysis of TUA |

§CommentsIJustiﬁcatiqn:

6




PAYMENTS TO AND FROM OTHER DEPARTMENTS

Department: Community and Economic Development
(S in 000s)

PAYMENIS TO BE MADE TO OTHER DEPARTMENTS FROM COMMUNITY AND ECONOMIC DEVELOPMENT
TFY2003- | FY 2004- [ FY 2005- |[ FY 2006- | FY 2007- | FY 2008- FY 200910

| FY 2008-09

Department{to) : Reason and Source ;| Confirmed?;; 04 | 05 | 06 : 07 08 09 Proiecti | Base Budget
| N S _Actal | Actial || Acual | Acual | Actal | Budget | P | submission
Govemment ¢ . _ il , ' ’
‘ ! GIC - Community ' : , ! ' -
:l(r:lformatlon zPeriodical'Program ' No %0 $30 $30 $30'g %0 $30: $0; $30
Center o) : . . 1 S R e
Total Transfer to other Departments | $0| $3o “s0] so| 0] 530 N $30
PAYMENTS TO BE MADE FROM OTHER DEPARTMENTS TO COMMUNITY AND ECONOMIC DEVELOPMENT
] Reasong ] g 1 | [FY2000-10
i FY 2003-04:| FY 2004-05 | FY 2005-06 FY2008 07 | FY 2007-08 §FY2008 09 ': FY 2008-09 :
| Department(from) Confirmed? | | ! i | i Base Budget
; SOlmi | Actual | @al | A@al | Actual i Aqma| 1 Budget ijecbon | Submission |
_ Total Transfer from other Departments% N/A% N % NAY NIA% ‘ N/A o N/A o N/Aé ~ NA

may include capital funds as well

1




SELECTED LINE ITEM HIGHLIGHTS
Department: Community and Economic Development

) ($ in 000s) ‘

T subobiects) FY 2003-04 FY 200405 FY2005-06I'I FY 2006-07) szoo7-osé FY 200809, FY 2008-0 Frae-19
j g ¥ Actual  Acall  Actual  Acual  Actua Budgetf  Projection _Dase

e , , e ot 3 Submissio
Contract Temporary
o 21510 $174  §1270 105 §13 50 $0 $0 $0
Fravel 31310 $18 5 % $ 50 §17 16 50
indirect Costs. 35120 $621$ae8] 8332 $3i 50 $479 $406 50
iLegal Advertisements 31410 $141 568 _$93 $138 $0 $187 $52 $0

T8



~ CAPITAL FUNDED REQUESTS REVENUE SUMMARY

(3 in 000s)

2009-10 Proposed Capital Budget and Multi-Year Capital Plan

{DEPARTMENT: B gCommunity and Ecbnomic Development
i | 2008-09: PRIOR| 2009-10] 2010-11, 2011-12) 2012-13 2013-14] 2014-15|FUTURE| |  TOTAL
County Bonds/Debt | ] e s e " , e B !
Building Better Communities GOB Program % 1,365 1,550 35,993% 39‘_8022 4_0,75QE 17,886§ N 0§ 30,295% 93,4201 § 259,696
Total] 1365 1550 35993 39802 40750 17,88 0| 30295 93420 | 259,606
Federal Go@rnm@ i . e i s - S
CDBG Neighborhood Stabilization Fund § 11,543; 11,543 17,936% 10,847% 5,846§ o (}i ) 0% Oi § 46,172
Comm. Dev. Block Grant - 2003 i 0 75 ol o ol 0o o 0 o | 75
v Comm. Dev. Block Grant - 2004 o o4 A o /ogv 0 o* i o o of | 647
Comm. Dev. Block Gra}u-zoos_ | 0 20 o o o o o 0 o § 20
:Comm. Dev. Block Grant - 2006 0 110 0; O 0 0§ OE 0 Oi 4 110
Comm. Dev. Block Grant - 2007 o 5800 0 o 0 o 0 o0 | 5800
Comm. Dev. Block Grant . 2008 o 20 o 0 o ) 0! 0% § 20
Comm. ‘Deyelopment Block Grant 2007 H 0 68 0 0 02 Oj 0 0 0% | 68
Rental Rehabilitation 0 200 o 0 o | '2001
Total: 11,543 18,483, 0 0 o | s3112
Department Total:| 12,908, 20033] 53,929 50,649 4659 17,886 0| 30,295 93,420] ‘3 312,808

19



CAPITAL FUNDED REQUESTED EXPENDITURE SUMMARY
(3 in 000s)
12009-10 Proposed Capital Budget and Multi-Year Capital Plan
1 iEconomic Development - ) N ) 7
, o | PRIOR| 2009-10] 2010-11] 2011.12] 201213 2013.14] 201415 FUTURE]|  ToTAL|
Community Development Projects e e
DISTRICT 01 GEORGIA AYERS RENTAL APTS 0 2500, 2500 2,500 0 0 0 0 7,500
DISTRICT 01 LAKE VUE OASIS ol 1002 1,000 1,000 0 0 0 0 3,002
DISTRICT 02 NORTHSIDE STATION 3035, 32740 3136 4,147 0 0 o 0 13,592
'DISTRICT 03 TRANSIT VILLAGE 0 20000 4592 4,000 0 0 o0 0 10,592
DISTRICT 04 GOB HOUSING PROJECT 0 0 0 0 0 0 ol 10502 10,592
[DISTRICT 05 GOB HOUSING PROJECT 0 0 o] 0 0 0 0 10592 10,592
DISTRICT 06 CITY OF HIALEAH HOUSING PROJECT o 500 0O 0 0 0 0 5592 10,502
DISTRICT 07 FRANKE ROLLE HOUSING PROJECT 0/ 3000 2502 2500, 2500 0 0 0 10,592
DISTRICT 08 GOB HOUSING PROJECT 0 0 o 0 0 0] 0 10592 10592
DISTRICT 09 CARIBBEAN BOULEVARD 2725,  4567] 30000 3,000 0 0 o o 13,292
DISTRICT 10 GOB HOUSING PROJECT 0] 0 0 0 0 0 0 10,502 10,592
DISTRICT 11 GRAN VIA HOUSING PROJECT 24 0 0 0 0 0 0 10,568 10,592
DISTRICT 12 GOB HOUSING PROJECT 2 0 0 0 0 0 0l 10,500 10,592
DISTRICT 13 2658 WEST OKEECHOBEE RD HOUSING
PROJECT 71 5521 0 0 0 0 0 0 5,502
NEIGHBORHOOD STABILIZATION ACQUISITION AND :
'REHAB FORECLOSED HOMES 2500, 2,500 5000 0 0 0 0 0 10,000
NEIGHBORHOOD STABILIZATION DEMOLISHED r
BLIGHTED STRUCTURES 0 500 250 250 0 0 0 0 1,000
| INEIGHBORHOOD STABILIZATION INFRASTRUCTURE
HOPE Vi MULTI-FAMILY DEVELOPMENT 0 4300, 2,150 2150} 0 0 0 0 8,600
{INEIGHBORHOOD STABILIZATION MULTI-FAMILY ~
RENTAL HOUSING ACQUISITION AND REHAB ‘ 0 17479, 2197, 2196 0 o] 0 0 21,572
NEIGHBORHOOD STABILIZATION REDEVELOPMENT H6 _’
MULTI-FAMILY DEV EXP H6 AREA 0, 2500 1250, 1,250 0 0 0 0 5,000
Future Capital Projects o ) : -
ECONOMIC DEVELOPMENT FUND - BUILDING BETTER
COMMUNITIES BOND PROGRAM 0 0 13,939 16,380, 14,386 0 30,205 0 75,000
ECONOMIC DEVELOPMENT IN TARGETED URBAN
AREAS (TUA) - BUILDING BETTER COMMUNITIES BOND
: PROGRAM 4,000, 5000, 1,000 0 0 0 15,000
Historic Preservation B M L ]
HISTORIC HAMPTON HOUSE RESTORATION 1845 2284 1051 o 0 0 ol 0! 5,150
Homeless Facilities )
CAMILLUS HOUSE BECKHAM HALL IMPROVEMENTS || 115, 235, o o 0| 0 o! o 350
Human Services Facilities ) ) ‘ . 7 )
JEWISH COMMUNITY SERVICES SEYMOUR GELBER :
/SENIOR CENTER IMPROVEMENTS 48 172, 0 ol 0 0 0 0 220
Infrastructure Improvements )
DESIGN OF STREET IMPROVEMENTS 0 0 0 ) 0 o 0 0 20
WEST LITTLE RIVER RIGHTS-OF-WAY IMPROVEMENTS .
PHASE 4A AND 4B A L 0 0 0 0 0 200
Other ) - ’
NEW ELDERLY UNITS AT ELIZABETH VIRRICK 1 o o 2000 2600 0 0 0 0 4,600
NEW ELDERLY UNITS AT THREE ROUND TOWERS 0 o o o 0 0 0 9,400 9,400,
NEW FAMILY UNITS AT ANNIE COLEMAN 0, a 0 0 0 0 o 2,500 2,500!
NEW ELDERLY UNITS AT JOE MORETTI 0 o 0 0 0 0 o 9400 9,400
NEW FAMILY UNITS AT LINCOLN GARDENS o 150 1900 0 0 0 0 0, 3,400
Public Housing Improvements
NEW ELDERLY UNITS AT DANTE FASCELL R o o 0 o 0 o 3000 3,000
Department Total: (10,428 63251 50,557, 46,973 17,886, o 3025 93418 312,808

|
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'GENERAL DEPARTMENTAL FINANCIAL SUMMARY

H
i
H
H

Department: Homeless Trust

H i
i i

I . . . e . (8 in 000s)
/A) OPERATING BUDGET - REVENUES AND EXPENDITURES ‘ ‘ ,
[ FY200304 | FY200405 | FY2005-06 | FY2006-07 | FY2007-08 | FY2008-09 | FY2008-09 | FY 2009-10
| Acual | Actal |  Acual | Acual | Acwal | Budget | Projection Base
REVENUE , w
PROP :iCarryover | ~ $2,504 | $3122]  $3837 $5,709 | $7.371 | §7600,  $8554 35,497
:iFood and :
PROP |Beverage $9,352 $10,217 $11,267 $11,940 $12,256 $11,696 $11,865 $11,696
JTax :
“Interest .
PRQP Earnings | $0> $5 $28 $171 | $127. $120 ’$88: | $90
.iOther '
PROP | cvenes $257 $289 $1,146 $365 $1,535 8275 $359 $280
STATE g‘r"a‘ﬁts $863 $183 $616 $447 $1,734 $564 $887 $556
o } : | . A o
FED oo $14,739 $13,779 $16,902 $13634 $17,712 $18723 $18,723 $18,772
TOTAL $27,715 $27,595 $33,796 $32,266 $40,735 $36,978 $40,476 $36,891
REVENUE ' ' ’ ’ ' : : ’
EXPENDITURES w e _ B o *
[Salary | $674 | $710 $827 | $837 | $994 $1,074 | $1,069 $1,127
Overtime j
Salary 0. 0 0 0 0 0 0 0
Fringe | $163 | $182 | $230 | s24 | $283 $315 | 9307 | $331
Overtime '
Fringe 0 0 0 0 : ° , ° . ° S °
Other
Operating 8712 | 822862 827,022 $207% | 530859 $33104 | S350 | 831325
Capital _ $44 4. $8 | 356 | $45 | 3 | % | 36
TOTAL
|OPERATING $24,593 $23,758 $28,087 $24,895 $32,181 $34,499 $34,941 $32,789
[EXPENDITURES
Debt ’
Servces | ’ e ° ! ! ° e
Reserves ' $0] $0 $0] $0, $0. $4,479] $38 $4,102
Transfers | 0} 0 0} 0 0 0! 0! 0
Other . ; : :
Non- 0 0 0 0 0 0 0 0
Operating
TOTAL NON
OPERATING $0 $0 $0 $0 $0 $4,479 $38 $4,102
EXPENDITURES
TOTAL $24,593 §23,758 $28,087 $24,895 $32,181 $38,978 $34,979 $36,891
EXPENDITURES ’ ' ' ' : : ' :
" REVENUES | i -
: LESS $3,122 $3,837 $5,709 $7,371 $8,554 $0 $5,497 $0
| EXPENDITURES ' -
| § |

¥




IB) POSITIONS

| Acual | Acual | Acwal | Acual |
Full-Time Positions Budgeted = | 12 3] 13 14

I

Full-Time Positions Filled = | » v o
[ Partdime FTEs Budgeted = | ] | ! N |
| Temporary FTEs Budgeted = ; | Y | |

€3
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Ly o e SRy
|A) OPERATING BUDGET - REVENUES AND EXPENDITURES

i

FY 2007-08

| FY2008-09 |

i

FY 2008-09 | FY 2009-10

FY2003-04 | FY2004-05 | FY2005-06 | FY2006-07 |

| Actual Acual | Acual | Actal Acual | Budget | Projecon |  Base
%REVENUE y . . s .
(Carryover % $176 | $0 $0! $0] $0.| $0| $0 | $0
3;232;;2 Tax § $617 $1,059 i $1,025 % $1 ,05? $1,313 § $1,448 $1,445§ $1 ,53.5
Other Revenues | $205., $0| $0 $0 $0 | $0 $0 | $0
State Grants | §151 %0 L% $11 21 s % A
Federal Grants | $538 | $297 | $379] $445,  $3M6 3446 $446 | $447
TOTAL REVENUE | $1,551|| $1,356)  $1,413)| $1,501] $1,680|| $1,894|| $1,891]| $1,995|
[EXPENDITURES
{Salary | $674 | $710 | $827 | $837 $994 $1074 $1,069 | $1,127
(Overime Saary | 3 I ) 0 0 3 I B
Fringe | $163 $182 | $230 | $244 | $283 | $315 | $307 | - $331
[Overtime Fringe | 0, 0] 0 0 0. 0 0 0
|Other Operating | $444 | $391 $348 | $407 $403 $499 | §509 | 9531
 {Capital | $3 %4 $8 | $13 ¢ $0 | $6 1 $6 . $6
TOTAL g | § | ;g
OPERATING $1,284 $1,287 $1413 | $1,501 $1,680 | $1,894 $1,891 | $1,995
EXPENDITURES | L - Do | | L o
Debt Services | 0 0] 0] 0 0 0 0] 0
Reserves | $0. $0, $0 $0 | $0 | $0' $0, $0
Transfers | 0 0 0 0 o 9 |
OthNonOper | 0 0f 0, | 0 0]
TOTAL : $1,264 $1,287 $1,413 $1,501 $1,680 $1,894 $1,891 $1,995
[EXPENDITURES ’ ’ : : : : : :
'REVENUES , \ '
;LESS $267 $69 $0 $0 $0 $0 $0 $0
[EXPENDITURES

%4




'B) POSITIONS

5 ;

| FY2003-04 | FY 2004-05 | FY 2005-06 | FY 2006-07 | FY 2007-08 | FY 2008-09 | FY 2008-09 | FY 2009-10
: | Acual | Acal | Acual | Actual | Acval - Budget | Projecton | Base
| Full-Time Positions Budgeted = | 12/ 13 131 14 ‘ | 14 14
1 __FuII-Tim_e Positions Filled = ; _ N ) ‘ wwwmw I
Part-time FTEs Budgeted = | ‘ ; [
Temporary FTEs Budgeted = | ? ’ ’ f

g5




D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

i - ¢ i
| FY 2003- | FY 2004- /| FY 2005- | FY 2006- | FY 2007- | FY 2008- o o
M 05 06 o7 8 08 FY 2008-09 :; FY 2009-10 | Desired
H H !
. | . . Base Budget:| Outcomes
: H : : i
Description g Actual : Actual Actual Actual Actual Budget : Projection Submission |
Maintain Case Review Commitee | § 7| 7 8 6 8 8 HH43
iComments/Justification:
IProviders Using Homeless | | | k el
‘Management Information System 3 2 i 2 2 2% ! 2% ; 2% Z HHd-3
§CommentsIJustiﬁcqtion:
!
Contracted Provider Monitorings [ 10/ 10] % 2] 2] 20| HH4a3
Comments/Justification:
g
_§Unsheltered chronically homeless 3 § § g i
Ppeople in Miami-Dade County f f i 0 | 0 | 222 ! 201 | 300 ? HHS-1
:Comments/Justification:
Beds in homeless continuum of care | ‘ 0: 0. 5840 5813 5913 HH5-1

:‘Comments/Justification:

%6
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/A) OPERATING BUDGET - REVENUES AND EXPENDITURES

| FY 2003-04

FY 2004-05

["FY2007.08 | FY2008-09 | FY2008-09 | FY2009-10

Actual

Actual

| FY2005-06  FY 2006-07
. Acual

Actual

i

Actual |

Budget

Projection

Base

REVENUE

Camyover | $150 $277 | ss09|  st73a sieal 2000 52000/ $1962
§Food and § § g § s %
BoengeTax | S4B sn0 wim s sen sa0%0 BOB| 8%

Interest Earnings

$5.

528

$171 ]

$127

$0-

$0

[Federal Grants

;
i
§
H
i

80/

50|

$0.

$0|

$0

$0.

$0

50

TTOTALREVENUE |

57,022

. 59,@'[

| $10,059]|

$1o,395|

[EXPENDITURES

$@IL |

$9,204)|

$1o,093|r

Salary

%

{Overtime Salary |

{

iFringe

Overtime Fringe |

0
0
O‘s
0

0
o

0

0

i

0
0
0
0

§

$6,056

$7.327

$8,059

$8,09

$8,432

%
§Other Operating
{Capital

$43 ]

50 |

OoOIWw: OO} OO

$

$0

TOTAL
IOPERATING
[EXPENDITURES

o

$6,956 "

$7,370

$8,059 |

|
|
i
i
|
$8,093 %

$8,432

i
:
i
04
:

o

0

IDebt Services | 0 0 o I — e
IReserves i $0 $0 | $0' $0.! $2,000 $38 ] $1,962
[Transfers | 0 0/ 0f 0 0 0] 0

{OthNonOper

0!

B

0l

0

“TOTAL
[EXPENDITURES

$6,347

$6,603

$10,059

$8,131

$10,394

{REVENUES
gLEss
[EXPENDITURES

$276

$419°

$0

$1,962

$0.

g




1B) POSITIONS

| FY 2003-04 | FY 2004-05 | FY 200506 | FY 2006-07 | FY 2007-08 | FY 2008-09 = FY 2008-09 | FY 2009-10
| Actal . Acal | Acal | Acwal . Achial | Budget | Projecton | Base
| 0| 0] 0| 0] |

| Full-Time Positions Budgeted =

Full-Time Positions Filled = | L
| Parttime FTEs Budgeted = ] |
| Temporary FTEs Budgeted =, g !

g¥



§D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2003- | FY 2004- ' FY 2005- :| FY 2006- :. FY 2007- . FY 2008- & § |
04 05 06 07 08 09 FY 2008-09 °; FY 2009-10 ; Desired
» ‘ " oo . Base Budget | Outcomes
Description Actual | Actual Actualy Actual - Actual : Budget | ijecﬁon Submission j “““
{Emergency housing placements * | 6348 6124 6519, 8394 8540, 8000, 7440 80001 HH4-3
‘Comments/Justification:
\Vacancy rate in emergency housing* | 1.75% |  1.75%.  3.11% 2% 2% 2% 2% | 2% HH4-3

[Comments/Justificaion:

9



ctivity:Permanent Hous
IA) OPERATING BUDGET - REVENUES AND EXPENDITURES ) _ ,

| FY2003-04 | FY2004-05 | FY2005-06 | FY2006-07 | FY2007-08 | FY2008-09 | FY2008-09 | FY2009-10

| Acual | Acwal | Actual | Actial | Acual | Budget | Projection |  Base
RREVENUE o . N
Carryover g $0/ $25] $0 | $3,975 | $5,498 1 $5,004 | $5903,  $353%
o o o i 30 $362 $787 i $2298 $1,022 % $0 i $174 ! $134
Interest Earnings | $0 $0 | $0. $0 $0° $120° $88 | $90
[Other Revenues | Rl $0| $0 | $0/ $1,100 $0) 80 30
State Grants | 3407 | 522 % $.366 | §741 | s 30 $0
Federal Grants | $3,668 | $3,2319 | $3.219 | $2603|  $3204 $7,791 | $77911  $6,967
TOTALREVENUE|  $4,075]| $3,748[ $4,012|| $8,510]| $11,655] | $13,005|]  $13,953|[  $10,726]
(EXPENDITURES ,
Sy | 0] 0 0] ol 0 o] o[
[Overtime Salary ‘| 0] 0 0 0 0! 0! 0, 0
Fringe | 0 0, 0] 04 0] 0/ 0 0
OrimeFings | o] 0] 0| 0l 0] 0| o[ o
[Other Operating | $4,075 | $3,748 | $3,750 | $3,063 | $5,101 | $10,526 | $10418 | $8,586
[Capital | 0] 0 0] 0! 04 0] 0l 0
TOTAL I | _ | | | | %
(OPERATING $4,075 | $3,748 $3,750 J $3,063 | $5101°  $10,526 $10,418 | $8,586
[EXPENDITURES | | , | % | |
IDebtServices | 0] 0] 0] 0] 0] 0f 0
Reserves | % 80/ o] %0 0] 2479 s, %2140
[Transfers ; 0 0 0 0 0 0] 0
[OthNonOper | 0] 0 0 0 0 0 0] 0
O URES $4,075 $3,748 $3,750 $3,063 $5,101 $13,005 $10,418 $10,726
'REVENUES '
LESS $0 $0 $262 $5,447 $6,554 $0 $3,535 $0
[EXPENDITURES

40



{B) POSITIONS

| FY 2003-04 | FY 200405 ;| FY 2005-06 | FY 2006-07 | FY 2007-08 = FY 2008-09 ‘| FY2008-09 | FY 2009-10 '

i Acual | Acwal | Acwal | Actial | Actual | Budget | Projecon | Base

Full-Time Positions Budgeted = | 0 0 0 0o a '
Full-Time Positions Filled = | P
Part-time FTEs Budgeted = | |

| Temporary FTEs Budgeted = | | i




D) PERFORMANCE INFORMATION FOR

THIS ACTIVITY (AT BASE LEVEL)

FY 2003- ;| FY 2004- :: FY 2005-  FY 2006- :: FY 2007- :| FY 2008- :
04 | 05 | 06 o7 08 09 FY 2008-09 ;i FY 2009-10 Desired
Outcomes
Description Actual Actual : Actual : Actual Actual Budget . Projection Za(ftme:::gzt
Creation of New Permaneni Supportive : ; &
' Housing Units 0 .4.0 110\ 89 | 65 100 100: 100 HH5-1
‘Comments/Justification:
§Completi6n of Permanent Housing ol i
Pipeline Projects | 0 Z 63 199’%; 147 | 142§ 100 100:5 109:; HHS5-1
[Comments/Justification:
PPlacements into permanenthousing | 4,071 4,021 4969 4805 4600, 4600 4648, 4600 HH5-1

‘Comments/Justification:

9K




'A) OPERATING BUDGET - REVENUES AND EXPENDITURES o - -
FY2003-04 | FY200405 | FY2005-06 | FY2006-07 | FY2007-08 | FY2008-09 | FY2008:09 | FY2009-10
| Acual | Actual | Actual Actual Acual | Budget | Projecon |  Base
IREVENUE . . . . _ -
“ Carryover § 0 $0. $0 ] $0 $0! $506 | $651 | $0
; : ! H : £ §
;Z?Ig;gg Tax t $17 $38 i $59 i $114 E $857 [ $907 % $867 ; $1.329
(Other Revenues | $0 $200., $775- $275 $315. $200 | $275 | $200
State Grants | $285 | $271 | $246 | $261 | 9612 $204| $531 | $187
%Federal Grants | ; $2,527 $3,125§ $3,757: $3,737 $3,320 § $3,213 $§5.214§ $3,664
TOTAL REVENUE | s282ll  $3,634|| $4837|]  $4,387|| $5,104}| 5030 5558 $5,374}
[EXPENDITURES
Salary 0 0! 0| 0 0 0 0 0
(Overtime Salary | 0. 0 0 0 0 0 0 0
[Fringe | 0 0 0 0 0] 0 0, 0
{Overtime Fringe | 0 0 0 0 -0 0/ 0. 0
|Other Operating | $2829 1 93634 | $4,837 | $4387 | 85104 |  $5030 | 95558 $5,374
(Capital % 0 0 o] 0 0 0] 0| 0
o | | | | |
(OPERATING | $2,829 $3,634 | $4,837 | $4,387 | $5,104 | $5,030 $5,558 $5,374
EXPENDITURES | o |
 Debt Services | ; 0] 0 0 0 0 0 0
IReserves | | 0! 0 0l 0! 0! 0 0
Transfers | 0] 0 of 0 0 0
'OthNonOper | | 0] 0] 0 0 0 0 0
EE%QhDITURES $2,829 $3,634 $4,837 $4,387 $5,104 $5,030 $5,558 $5,374
IREVENUES
LESS $0 $0 $0 $0 $0 $0 $0 $0
[EXPENDITURES'

93



B) POSITIONS

| FY2003-04 | FY 2004-05 | FY 2005-06 | FY 2006-07 | FY 2007-08 = FY 2008-09 | FY 2008-09 | FY2009-10

| Acal | Actal | Actual | Actuial | Actual . Budget Projecton |  Base

| Full-Time Positions Budgeted = | 0 0, 0] 0 0, 0 0 0

RilTmepostors Fled=| ||| -

Part-time FTEs Budgeted = o o g

Temporary FTEs Budgeted = |

a4




§D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

with clients

H
i

i

E

FY 2003- | FY 2004- ; FY 2005- | FY 2006- - FY 2007-  FY 2008- - 1
o 5 | 0 o7 8 | oo |FY200809 | FY2009-10 ! Desied
L ; .. BaseBudget: Outcomes
Description Actual Actual : Actual | Actual Actual ; Budget ; Projection Submission %
NA 0 o 0] 0 0, 0 0 0] HHa-3
iComments/Justification:
[Homeless autreach team contacts 26000, 37800 48,667 64,807% 54,805 50.000§ 51008 50000 HHA3
; | | | |

H

Comments/Justification:

H
i

15
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|A) OPERATING BUDGET - REVENUES AND EXPENDITURES

| FY2003-04 | FY2004-05 | FY2005-06 | FY2006-07 | FY2007-08 | FY2008-09 | FY2008-09  FY 2009-10
| Acwal | Acual | Acual | Acual | Acual | Budget | Projecton |  Base

REVENUE , - o e
Camyover | $2178]  s2820] 83328 50 s 30 %0 ¥
ag‘;?,gr:;g . é 52,245 ; $1,998 $1,197 ; s $1223] st § 269t 5272
{Other Revenues | - $82] $89 | $371 | $90 | $120 §75 | 584 $80
State Grants $16  &110)  $355) $553 360 9360 356 1§35
Federal Grants | $8,006 $7,038| $9,547 | $6,849 | $10,752 | $7,273 ; $7.272: $7,694
TOTAL REVENUE | $12,637)]  $11,835)] 14,798 $8,574|  $12,455)| $8,990(| $8.981)[  $8,402|
[EXPENDITURES , N ,

Salary | 0] 0] 0 0. 0 0, 0] 0
(Overime Sary | 0] o ol 0 0] o 0
Fringe % 0 0 0] 0 0 0, 0 0
{Overtime Fringe 0] 0 0 0] 0 0/ 0 0
 [OtherOperating | $10,058 | $8486 |  $11,131 985741  $12455 $8090 | 58981  $8,402
Capital 0] 0 0. 0, 0: 0. o, 0
ToTAL | |
| OPERATING § $10,058 | $8486 $11131 $8,574 l $12455 $8,990 | $8.981 $8,402
EXPENDITURES ; N L. z I .

Debt Services o | 0 0 01 0 0 0
IReserves | 30 $0| $0. %0, $0 $0 | $0. $0
nsters [0 M I |

[OthNonOper | 0 0 0 0 0 0 ,
;T%élr]meEs _' $10,058 $8,486 $11,131 $8,574 $12,455 $8,090 $8,081 $8,402

REVENUES : :

LESS $2,579 $3,349. $3,667 $0 $0 $0 $0 $0

EXPENDITURES :

946



iB) POSITIONS

| FY 2003-04 | FY 2004-05 | FY 200506 | FY 2006-07 | FY 2007-08 | FY 2008-09 & FY 2008-09 | FY 2009-10
| Acual | Actal | Acual | Acual | Acual | Budget | Projection § Base
Full-Time Positions Budgeted = | 0 0, 0. 0. 0. 0

Full-Time Positions Filled = | | | 5 ,
Part-time FTEs Budgeted = | , L ; i
% h :

i
Temporary FTEs Budgeted =

&



\D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2003 | FY 2004 | FY 2005 | FY 2006- | FY 2007- | FY 2008- | N
oa 1 o5 1 s or 08 09 | FY2008-09 | FY 2009-1o§ Desired
o ‘ 5 " Base Budget | Outcomes
Description Actual Actual | Actual Actual | Actual Budget Projection L9t
pt ‘ ; ; » g g ;i Submission |
\Vacancy rate in transitional housing | 3.25% |  325% 5%  550%] 525% = 50% 50%,  50% HH4-3
iComments/Justification:
Placements info transitional housing |~ 1,540 1,600, 1957 1725 1880 1,700 1,304 | 1,700 ] HH4-3

:Comments/Justification:

a¥



PAYMENTS TO AND FROM OTHER DEPARTMENTS
Department; Homeless Trust

($ in 000s)

PAYMENTS TOBEMADETO OTHER DEPARTMENTS FROM HOMELESS TRUST

Reason | i § i § | FY 2009-10

| ;FY 2003-04 ,FY 2004-05 | FY 2005-06 | FY 2006-07 ;FY 2007-08; FY 2008-09 ' FY 2008-09 |
. Department(to) S::fce §c°"ﬁ"“ed7 | Acual | Actual ? Acwal | Actal | Acal ; Budget PrOJechon § Bsalffm?::gﬁ‘
Total Transfer to other Departments | NIA NIA 2 N/A'S : N/A | NA:; ! N/A g N/A § N/A
PAYMENTS TO BE MADE FROM OTHER DEPARTMENTS TO HOMELESS TRUST
i Reason:| ? ’ | FY 2009-10
= ! {FY 2003-04 | FY 2004-05 | FY 2005-06 FY 2006-07 | FY 2007-08 | FY 2008-09 Y 2008-09 f
Department{from) sg:fw g°°“ﬁ"“ed7 | Adual | Acual | Aual | Acwal | Acal § Budget | Projection | g buaget
i H H i H 3 i i

Total Transfer from other Departments NIA.; N/A | N/A | N/A ; N/A | ‘ N/A* N/A N/A

may include capital funds as well

a4



SELECTED LINE ITEM HIGHLIGHTS
Department: Homeless Trust

‘ ($ in 000s) ’
Line e Hichiiaht §s bobiects) | FY 200304 FY 200405 FY 2005.06] FY 2006-07) FY 2007-08 FY2008-09 FY200809] 'Y 2819
e ltem Highig ubobject(s) actial  Adual Al Actial  Actal  Budget  Projecton Base
) Submission
Public Assistance -
Community Partnership for 60850 $5,905 $6,195 $6,562 $6,923 $7,323 $7,323 $7.322 $7,322
Homeless Contract » - _ ‘
Public Assistance - Housing
First Model 60850 $0 $407 $525 $792 $767 $819 $819 $819
Public Assistance -
Specialized Outreach 60850 %0 $200 $200 $189 $429 $412 $412 $412
Public Assistance - Chronic
Homeless Housing 60850 $0 $0 $0 $0 $300 $800 $700 $800
Public Assistance -
Homestead Air Reserve Bage | 00600 $0 $0 $0 $0 $0 $1,100 ‘$1 ,100 $0
publc Assistance - Various | gogs $3166]  $2257 2785 $2245  $3080  $3612  $4004 |  $2085
rograms _ 3
Administrative
Reimbursement 26240 $0 $0 $43 | $47 $55 $56 | $56 $57
Contract Temporary
Employees 21510 $0 $0 $21 $29 $10 $23 $13 $0
Travel 31215 0 0 $10 T $ $ %
Rent 25190 $0 0§57 566 866/ $71 §71 §71
Public Education Campaign 31420 ~ $0 $0: $0 %0 80 $119 9 $119




CAPITAL FUNDED REQUESTS REVENUE SUMMARY
(§ in 060s)
2009-10 Proposed Capital Budget and Multi-Year Capital Plan
:DEPARTMENT: Homeless Trust
! | 200809 PRIOR| 2009-10] 2010-11; 2011-12] 201213] 201314 201415 FUTURE, |  TOTAL
County Bonds/Debt N N _ "
Building Better Communities GOB Program | 0 10829 4171 0 o 0 o 0 0 . 15000
Total: 0 10,829 4,171 0 0 0 0 0 0 15,000
Federal Government
FEMA Reimbursements 2 0o 123 0! o 0 ol 0 0 0 123
Home - 2008 ; 0. 1,000 0 0 0 ol 0 0 o 1,000
Stewart B. McKinney Grant ! 0 400 0% 0 0§ 0§ 0; 0 0 % 400
Total: 0 1523 0 o 0 0 0 0 o0 : 1523
Other County Sources -
Carryover for Future Expenditure 0 1,000 0 0l 0 0! o 0l o 1,000
Total: 0. 1,000 0 0 0 0 0 0 o 1,000
‘State of Florida )
State Hurricane Trust Fund ; 0 41 0% 0 0 0; 0 0 o 4.
Total: 0 41] 0 0 0 0 0 0 o | 41
Department Total:; 0 13,393 4,471 0 0 0 o 0 o | 17,564

O]



CAPITAL FUNDED REQUESTED EXPENDITURE SUMMARY

(@ in G00s)

2009-10 Proposed Capital Budget and Multi-Year Capital Plan

Health and Human Services

, | PRIOR 2009-10/ 2010-11 2011-12] 201213, 201314 2014-15 FUTURE = TOTAL

Homeless Facilities e e .
CARRFOUR VILLA AURORA - HISPANIC LIBRARY 524 40 0 0 0 0 0 0 564
HOMELESS TRUST HOMESTEAD AIRFOCE BASE
PROJECT - BUILDING BETTER COMMUNITIES BOND
PROGRAM , 11,820) 4171 0 0 0 0 0 0 16,000
LAND ACQUISITION FOR HOUSING DEVELOPMENT-
BUILDING BETTER COMMUNITIES BOND PROGRAM 1,000 0 0 0 0 0; 0 0 1,000

Department Total: 13,353 4,211, 0 0 0 0/ 0 17,564

[0



Housing Agency
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GENERAL DEPARTMENTAL FINANCIAL SUMMARY

Department: Housing Agency

(8 in 000s)

iA) OPERATING BUDGET - REVENUES AND EXPENDITURES

| FY2003-04 | FY2004-05 | FY2005-06 | FY 200607 | FY2007-08 = FY2008-09 | FY2008-09 | FY 2009-10

Actual Actual Acual | Actual Actual Budget | Projecton | Base
\REVENUE
cw General Fund 50 00 $4057 $7.967 $335 50 50 $0
Countywide = *” .
Documentary
PROP Stamp Surtax $o $1,750 $1 165 $0 $0 $o $0 $0
Fees and
PROP Charges $0 .$o_ $q $0 $0% | ”$12 $0 | $0
PPROP iInterest Income $1. - %04 $504 | $1,211. $1,105 $150 $275 | $105
Miscellaneous
:PROP Reventes $4,931 $7,631 $1,659 | $2,375 $1,818 $664 $616 $689
Other :
RO Revenues o T IR w N R T
PROP RRentals L $15112  $14779)  $16497,  $16521 $17,333,  §$17459  $17.922
PROP  Other $358 $134 $79 | $17. $15 $21, $22
Sale of
PROP Properties- $1,973 $380 $1,307 $10 $0 $500 $0 $0
Homeownership
Lakeside & , ,
PROP Park Lakes $480- $712 $648 $0 $73 $0 $0 $0
Revenues ‘
sTaTE (P 50 $120 50 0 50 0 50 0
Operations | ;
Community
INTERTRNF :Development $0 $0 $0 $0 $0 $6,600 $3,100 $0
_Block Grant i ' ‘
[FED Carryover %0 $0| $0| $0 $0. $8,000 | . $11578
FED  FedewalGrants | $5505(  $4718[ 6666  §303 0 $3049] a9 7300
Housing
FED Assistance $140718 . $144256  $151504 |  $154,305.  $154488  $151607  $159,121.  $161,252
Payments ,
FED gﬁg!fd';“s‘”g $27.075|  $27.867| 24977  $28574  $32807  $30483|  $34686,  $34711
FED Section 8 S11748)  $14386  $10702]  S14417  $14710)  $16234|  $15801  $15680
i Admin Fee ’ R ! i ! ’ U !
FED ~ HopeVl $2531) 1709 $1670 $0. $60 301 $212 $212
Family Self ' :
FED Suffciency-FSS | $0 $53 ,\ $6§ $0 \$1‘ $64 ) $64. ”$64
HAP-Section 8 ;
FED New $3,248 $3,050; $3,024 $2,995 $0 $0 $0° $0
Construction : -
5 | | : r _
[TOTAL REVENUE L sa3es)[  s221,547)|  $233,523)|  $228,845)|  $223,388[|  $233,711|[  $234,304)[  $249,614]
[EXPENDITURES _
(Salary | sarde4 $28132  §20334 | $28139 | 924416 27677 | $22175 | $23489
(Overtime Salary | $656 | $669 |  $979 | $986 -| $568 $752 $art $261
IFringe $10112  $12901 | $10351 |  $10885 ,  $9,118.  $10105  $8400 |  $8611
OvertimeFringe | $218 | $188 %0 0. %0 $165 | 574 | 357
(Other Operating |~ $36,298 | $33850 |  $36,285 $41709 $35238 $34500 |  $42045 |  $41,549
Capital $1,038 $1,223 | $1,120 | $472 $217 | $635 | $515 $387
'TOTAL OPERATING l
[EXPENDITURES $75,786 $77,163 $78,069 $82,191 $69,557 $73,834 $74,480 $74,354

i
H

i

od

|




§

{Debt Services 0 0} 0] 0 0/ 0! 0 0
Reserves 30 0 $0 | $0. $0| $270 ! $165 $2,430
Transfers 0 0 0 0 0 0 0! 0
‘Other Non- | ’ /
Operating $132666 | $144,157  $132963  $128691  $143663  $159,607  $159,121  $172,830
"TOTAL NON OPERATING
EXPENDITURES $132,666||  $144,157||  $132,963|| $128691|| $143.663|| $159,877||  $150,286||  $175:260
TOTALEXPENDITURES |  $208,.452||  $221,320|  $211,032)|  s210,882||  $213220  $233,711|[  $233,766)|  $249,614|
REVENUES LESS % | §
EXPENDITURES | 85,220, s227) 22491 | $17.963  $10168, $0 | 8538, $0

[0S




B) POSITIONS

| FY 200304 | FY 200405 | FY 200506 | FY 2006-07 | FY 2007-08 | FY 2008-03 | FY2008-09 | FY 2009-10
 Acual | Actal | Acual | Acual | Achal Budget | Projecion | Base
Full-Time Positions Budgeted=| 698 | 628 | 640 637 51 533 4571 457
i Pt i i 3 s
Part-time FTEs Budgeted = | 144 | 103 | 59 0 0 0
Temporary FTEs Budgeted = | 74| 40 | 0 0 3] '

| 06




D

/A) OPERATING B

UDGET - REVENUES AND EXPENDITURES

H

[ FY 2003-04

| FY2004-05 | FY 2005-06

. FY 2006-07

FY2007-08 | FY2008-09 | FY 2008-09

| FY 2009-10

| Actual Actial | Actal Acual |  Actual Budget | Projection Base

IREVENUE _

g?acmu?gﬂt:g 30 $120 $472 $0 $0 $0 $0 $0
[Federal Grants | $0 $240 | $0, $0 $0 | $0 | 0 $0
gﬂglslfdl;’-lousmg $0 $670 $702 $0 $0 $0 $0 $0
pecton 8 Admin ) $500 $520 $0 ) $1,268 50 50
TOTAL REVENUE | ol sts0)]  st694)] o)l sof]  stoms)] | I
[EXPENDITURES /

Salary $1,147 | $955 | $795 | $2,99 | $1928 | $2,299 | $2620
(Overtime Salary | $0 | $9 | $21 | §$5, §0, $0 | $1
[Fringe N $383 | $438 $260 $1,016 $616 | $829 $920

Overtime Fringe | 0 0 0 0 | 0] 0 0
{Other Operating | $0 | %0 $292 $179 | $32 | $443 | $696
[Capital $0 $0 | $0 $0 | $0 | $0
TOTAL ‘ g
(OPERATING $0 | $1,530 $1,694 $1,255 $3,571 3 $4,237
(EXPENDITURES | ; ; ;

Debt Services | 0. 0/ 0 0f 0f 0
[Reserves | 0 0 0 0] 0 | | 0
§Tran_sfers ‘ 0 0 0) 0‘ 0.‘ % 0

OthNonOper | 0] 0] 0 o] 0l | ;
;gzggéhmwmss | $0 $1,530 $1,694 $1,255 $4,496 $2,576 $3,571 $4,237
- |REVENUES

LESS $0 $0 $0 $-1,255 $-4,496 $-1,288 $-3571 $-4,237

EXPENDITURES

/07




‘B) POSITIONS

| FY 2003-04 | FY 2004-05  FY 2005-06 . FY 2006-07 | FY 2007-08  FY2008-09 | FY2008-09 - FY2009-10

| Actial | Actual | Actial | Adual | Actal Budget | Projecton .  Base
Full-Time Positions Budgeted = | 30 18 19, 18 49 4
0

i
i

| Full-Time Positions Filled = | - 0 o
| Part-ime FTEs Budgeted = 2] 1 0 0 0 0 0
Temporary FTEs Budgeted = | | o 4

| 08



'D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2003- ;| FY 2004- | FY 2005- : FY 2006- | FY 2007- :: FY 2008-
04 05 06 o7 08 09 FY 2008-09 :: FY 2009-10 Desired
j : Outcomes
Description Actual | Actual | Actual | Actual | Actual | Budget | Projection Bsa::mBi::ig:t

iProgram abuse and fraud cases 0 0 0 288 376 280 376 280 HH7-1
iinvestigated : :
§Commentleustiﬂcation:

§Tenant files reviewed by Quality 0' 0 ! 0 80 fw i 80 80 80 80 HH7-1
iAssurance

iComments/Justification:

Visits to the Housing Agency website 0 0 0 5976 428 200 428 200 HH7-1

(in thousands)* o T
‘CommentslJustification:

Section 8 eligibility screenings ' : 5019 4189 5000 4189 5000 HH5-1
.icompleted : i

iComments/Justification:

Public Housing eligibiity screening weal st 6000 9081 6000 HH5-1
completed ' -
‘Comments/Justification:

‘Average number of eligible applicants : 38 757 300"; 757 300 HH5-1
iin the *ready pool" : i . e

iComments/Justification:

| 09



vity: Applicant

Tena

'A) OPERATING BUDGET - REVENUES AND EXPENDITURES

i
H

FY2003-04 | FY2004.05

. FY 2005-06

| FY2006-07 | FY 2007-08

. FY2008-09 | FY2008-09

" FY 200910

£
| Actual Actal .| Acal | Actal Actual Budget | Projection Base

[REVENUE

St oo 0 $750 8426 0 50 0 0 0
ggggfd;*ous'"g $0 $877 $813 $0 %0 $0 %0 $0
poction 8 Admin $0 $800. $1,888 $0 %0 §1,022 $0 $0
"TOTAL REVENUE | $o|| $2,427| $3,121| sof| sofl 1,029 3| $0|
[EXPENDITURES _

Salary $0 $1,820 $1,469 $974 | $0 ; $1,256 $0 $0
‘Overtime Salary | $6; $0 $18 ¢ $37 g $0 $0 $0 $0
[Fringe. ! R $607 | $543 | $392 L0 $487 $0 | $0
Overtime Fringe | $0 | 50| $0 | $0 | $0 $0 | $0 | $0
{Other Operating | $0 | $0 | $1,084 | $452 | $0 | $301 | 0 $0
Capita %0 LS 8 S0 $0 | 80 0. 80
TOTAL ? ]
(OPERATING | $0 $2427 | $3,127 $1,855 | $0 | $2,044 | $0° $0
[EXPENDITURES | |

[Debt Services | 0 0 0] 0 0, 0 0
{Reserves | 0 0. 0 0] 0. 0 0
{Transfers | 0 0 04 0 0 0 0
{OthNonGper 0] 0 _ 0 o, 0 0 0
gzgggﬁmrurzes j $0 $2,427 $3,127 $1,855 $0 $2,044 $0 $0
IREVENUES \ f

ILESS $0 $0 $0 $-1,855 $0 $-1,022 $0: $0
\EXPENDITURES : :

[ 1D




B) POSITIONS

| FY 2003-04 | FY 2004-05 | FY 2005-06 FY 2006-07 - FY2007-08 ' FY2008-09 & FY 2008-09 | FY 2009-10
| Acual | Actwal | Acwal | Acal  Acual . Budget | Projecion | Base

| Full-Time Positions Budgeted = | 43 43 38| 3B

Full-Time Positions Filled = | B

Part-time FTES Budgeted = | : 0; i
Temporary FTEs Budgeted = | 5 0

11



/A) OPERATING BUDGET - REVENUES AND EXPENDITURES , _ B
| FY2003-04 | FY2004-05 | FY200506  FY2006-07 | FY2007-08 FY2008-09 | FY2008-09  FY 2009-10
| Acial | Actial | Acual . Acual | Acial | Budget | Projection ' Base
REVENUE . o . . . »
' ggSr?tr;vlv::iind $0 30 $4,057: $7,967 $0 $0 $0 $0
Interest Income | $1 $0 | $18 | $18 $18° $0 $51 $5
tZiii'%‘Z?eﬁi‘;Z $480 $712 $648 $0 $0 $0 $0 $0
Miscallancous $4,931 $7,631 $1,650 $2,375 $1,618 $664 616 $689
Other $358:| $134 $79 $17 | $22. $15 | $21 | $22
Other Revenues | $0'| 50 0, $0- $818. $0 0. %0
Rentals | $15,112 $14,779 | $16,497. $16,521 | $17,057 $17,333 $17,459 $17,922
ﬁﬁﬁé’éﬁé‘éﬁ’?ﬁ? $1.973 $380 $1.307 $10 $0 $500 $0 $0
Community | ,
Development ' $0 $0 $0: $0 $0 $6,600 $3,100 $0
Block Grant ' ' .
Federal Grants | $5,506 | $4,378 | $6,666 $393 | $0 $3,049 $2,949 $7,370
Hévs-ggﬁgﬁﬂ(gion 33248 33,050 $3,024 $2,995 $0 $0 $0 $0
Hope VI | 0. $0| $573 $0 $60 $0 $212, $212
gﬂgﬂ;;"’”smg | s §23,730 §21237  $28,574 $32,897 $30,483 $34,686 $34.711
"TOTAL REVENUE | $58,684|| $54,794||  $55,765(| $58,870|| $52,600[|  $58,644|| $59,048|| $60,931|
[EXPENDITURES e . L . .
Salary L $18059 $16023 | $17497 $20934 |  $14768 $15194 |  $14202 |  $16913
{Overtime Salary | $656 - $667 | $626 | $421 $375 $553 | $328 | $250
Fringe i sn02 $7,336 | $6389 | 97648 $5,557 $5,652 | $5472. 96,389
[Overtime Fringe | $218 | $121 | $0 | $0 | $0 | $121 $72 $55
Other Operating $29,521 $29,436 | $29,267 | $33,115 $29,289 $30,982 | $31,646 $26,793
{Capital | $1,027 | $1.211 | $1,053 $463 | $165 . $622 $505 | $382
TOTAL | g i i
IOPERATING | $57,183"  $54794 ; $54832 962581  §50,154 $53124 | §52225 950,782
[EXPENDITURES | g ] |
DebtSenices | 0/ 0 o 0 o .0 0 0
Reserves | $0/ $0 | 0, %0 $0, $270| $165 $2,430
Transfers | 0 0 0, 0 0/ 0 0 0
ONonOper | %0/ 0] s 0| o 0/ 50
;%fs\honums $57,183 $54,794 $54,833 $62,581 $50,154 $53,394 $52,390 $53,212
[REVENUES :
LESS $1,501 $0 $932 $-3,711 $2,536 $5,250 $6,658 $7,719
[EXPENDITURES | :

[1A



iB) POSITIONS

| FY 2003-04 | FY2004-05 | FY 2005-06 | FY 2006-07 | FY 2007-08 | FY 2008-09 -

FY2008-09 | FY 2009-10

Actual | Acual | Acual | Actal

Actual . Budget

Projection |  Base

294 |

Full-Time Positions Budgeted = | 367 | 350 351 350

Full-Time Positions Filled = | E i ‘g

H

i

341 341

Part-time FTEs Budgeted = | 105 85 45

0

0 H

Temporary FTEs Budgeted = | 31 2% 0 0

9 0

(132




'D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2006- | FY 2007- © FY 2008- FY 2008-09 | FY 2009-10

FY ?003-04 FY 2004-05_FY 2005-06 o7 08 09 Desired
. ; L Base Budget | Outcomes
Description Actual : Actual Actual Actual Actual Budget :; Projection Submission
Public Housing Assessment System standard | standard..  standard 87% 87% 90% 87% 90%; HH5-1

(PHAS) score”

Comments/Justification: PHAS is a composite rating of 4 major performance categories as measured by HUD. Both the FY 2006-07 and the FY 2007-
values represent an internal computation while on U.S. HUD waiver.

i
i

Foniage montly number offamiies 0 0 0 878 75| 9000 7,045 9000| HH5-1

%Commentleustiﬁcation:

Net families moved into Public : '
Housing™ 0 0 0 0 0 500 1,050 0 HH5-1

§Commgqtleq§tiﬁqqtion:

{
i
H

Occupancy rate | 0, 0. 0  90%, 934%,  98% 93% | 98% HH5-1

3 ti £ :

.Comments/Justification:

‘Adjusted vacancy rate™** 0 0] 0, 6%  66%) 3% | 7% 3% HH5-1

i H

{Comments/Justification: Calculation formula excludes units unavailable due to renovation o rehabilitation.

Uniform Federal Accessibility | l | § i
Standards (UFAS) accessible units | 55§ 23 1431 23 143g HH5-1
completed o : ! ]

IComments/Justification:

i
i

iPublic housing units renovated B 7 1055} 500§ 1055} ‘ 500 | _ HH5-1

.Comments/Justification:

[



A) OPERATING

BUDGET - REVENUES AND EXPENDITURES

| FY2003-04 | FY2004-05 | FY2005-06 | FY2006-07 | FY2007-08 . FY2008-09 | FY2008-09 . FY 2009-10
| Acual | Acal | Acual | Achal | Actual Budget | Projecton |  Base
[REVENUE | ) . . . ;
Federal Grants | $0 | $0- 50 $0 | $0 $0 $0 $0
Hope VI 1 $2,531" $1,709 | $1,097° $0 $0 $0 | $0 $0
ITOTAL REVENUE | $2,531)( sto0f|  $1,097]| $0[{ sol{ sof| sol| $0]
[EXPENDITURES
Salary N - §707 | $398 | $803 $-336 $0 $463 | 50
[Overtime Salary | $0 | $0 | $0 | %0 $0 | $0 | $0
Fringe $236 | $95 | $204 | 411 $0° $223 | $0
[Overtime Fringe | $0 | $0 | $0 $0 $0 . - $0 $0
[Other Operating | $1,581 | $1,216 | $0 | $10 $0 | $0 | $0
Capital $3 $0 $0 | $0 $0 $0 | $0
TOTAL | g
(OPERATING | $25527 $1,709 $1,007 | $85 | $0 $686 $0
[EXPENDITURES | | | §
Debt Services | 0 0 0] 0 0 0 0
Reseves | 0 0 0 0 0 0 0
Transfers | 0 0 0 0. 0 0 0
OthNonOper | 0 0 0 0 0, 0 0
%L%?ﬁnnums §2,527 §1,709 §1,007 $85 $0 $686 $0 $0
REVENUES -
LESS $4 $0 $0 $-85 $0 $-686 $0 $0
EXPENDITURES.

[16




'B) POSITIONS

| FY 2003-04 | FY 2004-05 | FY 2005-06 | FY 2006-07 || FY 2007-08 | FY 2008-09 | FY2008-09 | FY 2009-10

H
. Actval | Actual Actual | Actial | Actal - Budget - Projecion | Base
Full-Time Positions Budgeted = 33 3 3 3 0 5 0

Full-Time Positions Filled = | B E 0

Part-time FTEs Budgeted = | 3 0 0

Temporary FTEs Budgeted = | | i |




counting

/) OPERATING BUDGET - REVENUES AND EXPENDITURES

| FY2003.04 | FY2004-05 = FY2005-06 | FY2006-07 | FY2007-08 | FY2008-09 | FY2008-09 . FY 2009-10
| Acual | Actual | Actal |  Actal Actual | Budget | Projection | Base

IREVENUE

S S 50 $750 50 ) ) 0 0 0
SHIP Operations $0. $70 $0. 50 $0. $0 1| $0.| $0
[Federal Grants $0 | $100, $0 $0 | $0° $0 | $01 $0
el 50 $1,890 $1,500 50 $0. 50 50 0
Eg;:tion 8 Admin $0 $1.870 $3,492 $0 $0 $1,897 $0 $0
"TOTAL REVENUE | soll 4,680 $4,992] $o| so]| $1,897|| $o| $0|
[EXPENDITURES

Salary | $0 | $3,400 $2,695 - $1949 . 1544 $2,603 | $1,632 | $1,889
Overtime Salary | $0 $0 | $33 $80 | $10 $0 | $3 $0
IFringe S0 $1.280 $965 | $735 | §512 | $888 | §594 | $656
Overime Fringe | $0 | $0 %0 $0 804 $0 | $0 | $0
Other Operating | $0 | $0 | $1,296 | $422 | $368 $216 | $204 $432
Capital | $0 | $0 | $3 | $0 | $0 | $0 $0 $0
o | |
(OPERATING  ° $0 | $4,680 | $4,992 $3,186 | $2434 $3,797 $2433 | $2,977
EXPENDITURES § g |

Debt Services | 0 0, 0 0 0 0 0
Reserves | 0| 0] o] K o 0| 0] 0
[Transfers 0 0 0 0l 0 0f 0 0
OthNonOper 0 0} 0 0 00 0 0/ 0
TOTAL sol $4,680 $4,992 $3,186 $2,434 $3,797 $2,433 $2,977
[EXPENDITURES

IREVENUES ;

LESS $0 $0 $0 §-3,186 $-2,434 $-1,900 $-2,433 $-2.977
[EXPENDITURES




B) POSITIONS

| FY 2003-04 | FY 2004-05  FY 2005-06 | FY 2006-07 | FY 2007-08 ' FY 2008-09 . FY 2008-09 | FY 2009-10
Actual | Actval . Acal | Acwal | Acual | Budget | Projecton |  Base

Full-Time Positions Budgeted =

Full-Time Positions Filled =

? 81 62 68 66 45 35 35

: ; :

Part-time FTEs Budgeted =

Temporary FTEs Budgeted =

| 3 2, 0 0 0 0 0,
| 3 1 | i 0 ‘




\D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2003- | FY 2004- . FY 2005- | FY 2006- : FY 2007- | FY 2008-
04 05 06 o7 08 09 FY 2008-08 :: FY 2003-10 Desired
Outcomes
Description Actial | Actal | Actal | Actual | Actal | Budget | Projection oo bote:

Average monthly accounts payable
claims paid 0 0 0 3750 5120 4200 5,120: 4200:; ES8-3
}Commentleus_tiﬁcation: _
fSpeciaI Purchase Orders issued due .
to expired contracts* ; 0 0 0 0 0 0 318:§ 0, ES83

Comments/Justification:

| 19




| FY2003-04 | FY2004-05 . FY2005-06 .| FY2006-07 | FY2007-08 | FY2008-09 | FY2008-09 | FY 2009-10
Acwal | Acual | Acal | Actal Actual Budget | Projection |  Base
IREVENUE . .
b Sty $0 $130 $267 0 0 0 50 50
SHIP Operations | %0 $50 ; $0. $0 %0 $0 $0 $0
e 0 $700 §725 50 0 0 50 0
Eee:tion 8 Admin | $0 $390 $341 $0 $0 $192 $0 $0
TTOTALREVENUE | $0f] $1,270]| $1,333)| sol| $o]| $192] sof] $0|
[EXPENDITURES i \ ; ;
|Salary g 0 $950 $809 $0 $486 | $535 | $463 $726
‘Overtime Salary | $0 $0 $0 $0 %61 $0 | $0 | 50
Fringe $0 | $320 $356 .. $0 | $326 | $137 | $144 | $196
[Overtime Fringe | $0 ; $0 $0 $0 | $0 $0 | $0 $0
(Other Operating | $0 | $0° $168 | §0 $138 | $36 | §147 75
(Capital N 0 0 0 0. 0 0 0 0
OPERATING $0 $1,270 $1,333 | $0 | $956 | $708 | §754 | $1,007
[EXPENDITURES | i _ |
- Debt Services | 0 0 0! 0 0 0 0 0
IReserves 0} 0 0 0 0, 0] 0 0
Transfers | 0 0 0 0 01 0] 0 9
{OthNonOper | 0 0 0, 0 0 0/ 0 0
%Eggélﬁnnunes $0 $1,270 $1,333 $0 $956 $708 $754 $1,007
'REVENUES
LESS $0 $0 $0 $0 $-956 $-516 $-754 $-1,007
[EXPENDITURES ~

(X0




'B) POSITIONS

| FY 200304 | FY 2004-05 | FY 200506 | FY 2006-07 - FY 2007-08 | FY 2008-09  FY 2008-09 | FY 2009-10
| Actal | . Acual | Acual | Acual | Budget | Projecton . Base

| Full-Time Positions Budgeted = | N | 18] 15 6 6] ’

. Full-Time Positons Filed = L o NN
| Parttime FTEs Budgeted = | 2 0 0] 0 0
Temporary FTEs Budgeted = | ‘ '

i

[21



\D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2003- | FY 2004- | FY 2005- _ FY 2006- .| FY 2007- | FY 2008- ‘
04 05 06 o7 08 09 FY 2008-09 :: FY 2009-10 Desired
o . . BaseBudget Outcomes
Description Actual Actual Actual Actual Actual Budget | Projection Submission _
Percent of time responses to CM and o o ﬁ
BCC occur within 5 days : 90% 0 § 0 0 95% 0) £593

\Comments/Justification:

i

[3 2




. FY2003-04 ~ FY2004-05 | FY2005-06 .| FY2006-07 | FY2007-08 | FY2008-09 . FY2008-09 | FY 2009-10
Actual Acual |  Achal Actual Actual Budget Projection Base
"REVENUE
H

Coutyuide. s 50! 0 0 $335 80 0 0
[Fees and Charges | $0 $0 | $0 $0 $0 $12 %0, $0
Interest Income | $0 $0 $486 $1,253 $1,087 | $150 | $270' $100
e rark 50 50 50 50 §73 0 0 0
Other Revenues | $0.| $0. $1] 50| $4 50 0 $0
Carryover | $0 | $0 1 $0 $0. $0 | $8,000 $0 | $11,578
ooy FSS 50 $53 $63 50 5 564 564 564
Housing )
Assistance $140,718 $144,256 $151,504 $154,305 $154,488 $151,607 $159,121 $161,252
Payments ; ,
poction 8 Admin $11,748 $10,828 $13,461 $14,417 §14,710 $10,835 $15,801 $15,689
(TOTALREVENUE |  $152,466||  $155,137)[  $165515[]  $169,075)|  $170,698|]  $170,668||  $175.256)[  $188,683
EXPENDITURES e e N \ o

Salary ; $8,698 $4,394 | $5106 | $3,823 | $4,543 | $5,608 | $3,159 $757
(Overtime Salary - $0 | $202 | $293 | $427 $151 | $199 | $40 | $10
Fringe | $2174 $2880 |  $1366 |  $1439 ]  $1,686 | $2,102 | $1230 | $269

Overtime Fringe | $0 | $67 $0 $0 | $0 | $44 $2 | $2
{Other Operating | $5.196 | §31%8 | 84178 $7,531 | $4,775 $2,933 $10471 ;  $13403
[Capital | $8 $12 $51 | $9 | $52 | $13 $10 $5
TOTAL ] i | | ‘ |

OPERATING . $16,076 $10,753°  $10994 1  $13229 | $11,207 $10,809 | $14912 $14,446
EXPENDITURES | | ] L
- |Debt Services | 0] 0| 0 0 0} 0 0] 0
 Reserves | $0° $0 | $0 $0 $0.| $0 | $0 $0
Tansers | 0] 0] o al 0| 0] 0| 0
[OthNonOper | $132666,  $144,157  $132962,  $128691 $143663,  $159607 1  $159,121  $172,830
éz%éhnnums $148,742 $154,910 $143,956 $141,920 $154,870 $170,506 $174,033 $187,276

REVENUES :

LESS $3,724 $227 $21,559 $28,055 $15,828 $162 $1,223 $1,407

EXPENDITURES

[ A3




B) POSITIONS

FY 2003-04 | FY 2004-05 | FY 200506 | FY 2006-07 | FY 2007-08  FY2008-09 || FY2008-09 | FY 2009-10 '

Actial | Acual | Actal | Acwal | Acual | Budget | Projection | Base

i Full-Time Positions Budgeted =

i
i
i
i
H
|
H
!

Full-Time Positions Filled = |

¥
3

132/ 107 115 17| 0 17| 5 15
3 115 ' i '

i

Part-time FTEs Budgeted =

24 15] 1] 0l 0] 4] 0l

Temporary FTEs Budgeted =

E
%

2 10 0! 0 0. 0 17,

[ 24




%D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2003-04 FY 2004-05 FY 2005-06 | T 2006 | FY 2007- FY2008- 1 oy 5005 0 | Fy 2009-10 _
07 ) 08 09 Desired
: Outcomes
Description Actial | Adual | Acual | Actial | Actial | Budget | Projection |Too Dudgel

Section 8 Management Assessment | .o | tandard | Standard % 43 145 43 145, HH5-1
Program (SEMAP) score
§CommentsIJustiﬁcatipn: SEMAP is HUD's performance monitoring program scored annually
IUnissued Section 8 vouchers* 0] 0] 0] o 0 0 1343] 0 HH5-1
§Commentsl_._lustiﬁcation:
Issued Section 8 vouchers** 0} 0 0, 203 180, 3000 1323 3000/ HH5-1

S_Commentleustiﬁcation: Target increase from FY 2007-08 to FY 2008-09 due to an appropriate $30 million increase in federal subsidy for Section 8.

H
i

Units leased in the Section 8 : : ! :
;EHousing Choice Voucher Program § 0! 0 0 ’ 13,082 i 13,116 14,168 13,316 z 14,168 % \HH5-1

. Comments/Justification:

H
i

(25



nicall 1 Services
/A) OPERATING BUDGET - REVENUES AND EXPENDITURES o
| FY2003-04 | FY2004-05 | FY2005-06 | FY2006-07 | FY2007-08 | FY2008-09 | FY2008-09 | FY2009-10
| Actial | Acual Achal | Acual | Acval | Budget | Projection | Base

REVENUE _ _ o o o
'TOTAL REVENUE | so][ sol| so]| sof| sof| $o|| sof| -~ $0|
[EXPENDITURES B} _ _
 |Salary i $0 - $0 | $0 $0 | $79 | $0 | $420 | $584
[Overtime Salary | $0 | $0 | $0 50 | $1 | 50 | 50 | $0
Fringe L %0 %0 $0 | $0 | $21 | $0 | $131, $181
{Overtime Fringe | 0 0 0] 0 0 0] 0
{Other Operating | %0 $0 . $0 | $0 | $209 | $0 | $34 | $50
Capital P 0, 0 0 0 0 04 0 0
T |

OPERATING $0 $0 | $0 | $0 $310 $0 | $585 $815
[EXPENDITURES | 0 | |

Debt Services | 0 : L 0 0 0 0 0
Reserves i 0 0 0 0 0 0 0] 0
Transfers § 0 0! 0 0, 0, 0 0
OtNonOper | 0 0] 0 o 0] 0 ; 0
§E%élﬁommss | $0 $0 0 $0 $310 $0 $585 $815
IREVENUES

LESS $0 $0 $0 $0 $-310 $0 $-585 $-815
[EXPENDITURES

| L6



B) POSITIONS

7

| FY2003-04 | FY 2004-05 | FY 2005-06 | FY 2006-07 .| FY 2007-08 = FY 2008-09 ' FY 2008-09 ‘| FY 2009-10 '
. Acual  Adual | Actal | Acual | Acual  Budget | Projecon | Base
| Full-Time Positions Budgeted = | s

. Full-Time Positions Filled = |
Part-time FTEs Budgeted = | ; i i
Temporary FTEs Budgeted = | |

[27]



PAYMENTS TO AND FROM OTHER DEPARTMENTS
Department: Housing Agency
{$ in 000s)

PAYMENTS TO BE MADE TO OTHER DEPARTMENTS FROM HOUSING AGENCY

FY 2003- : FY 2004- | FY 2005- A FY 2006- |FY 2007-:; FY 2008- FY 2008-09 FY 2009-10
Department|to) Reason and Source ' Confirmed? 04 05 06 07 08 09 Proiection Base Budget
. Actual | Actual - Actual | Acual | Actal | Budget = Submission
Human Services Helen Sawyer ALF | No | $1,606 $1,6501 $2253 | $2381 $0/  $1,800 $0: $0
Housing Finance A :
Authority Loan Repayment No $2,000: | $0 $0 $0 $0 $0 $0 $0
‘Human Services - HOPE Vi i No | 500] 9535 $0 | $0. $0. $0 $0 | $0
Human Services ~ Martin Fine, etc. No $88 $96 | $0 $0| $0 $0 $0 $98
Board of County
Board of County ~ Commissioners - :
‘Commissioners  |Office of Commission No ] n n 3 30 %0 %0 %0 %0
Auditor
: e o e e e [
Enterprise :
Agreement for PC and
gz(r:\zzgfgy Network Support (3 on- No %0 $0 $440 50 $0 $0 $0 $420
site staff) o e
Total Transfer to other Depanments $4 205, $2 292 $2 704 $2,381 | $0: $1.800; $0 ! $518
PAYMENTS TO BE MADE FROM OTHER DEPARTMENTS TO HOUSING AGENCY
Reason | % % * FY 2009-10
FY 2003-04 . FY 2004-05 FY 2005-06 | FY 2006-07 | FY 2007-08 | FY 2008-09 ° a FY 2008-09
: : %
Department(fmm) S::r(::e Confimed? | | Actual | Actual | Actual | Acual | Actual § Budget | Projeton ann Cuget
‘ b i 4 e it _— . : . Sty
Total Transfer rom other Depanments | N/A | NIA | NIA | N/A | N/A. N/A N/A | N/A

may include capital funds as well

[ 2




SELECTED LINE ITEM HIGHLIGHTS

Department: Housing Agency

($ in 000s)
Line Ko Hichiaht §8ubob. | Y 200304 FY2004-05 FY2005-06 FY2006-07 FY 200708, FY2008-09 FY 200809 ' 200810
g e Actual  Actual  Acual  Acwal  Acwal  Budget  Projecton o ssbn!
Rent §1244 S8 S 4T $260 §812 $698 $569 §747 |

[ 24



CAPITAL FUNDED REQUESTS REVENUE SUMMARY

{8 in 000s)

2009-10 Proposed Capital Budget and Multi-Year Capital Plan

DEPARTMENT: Housing Agency
| | 2008-09| PRIOR' 2009-10, 2010-11| 2011-12, 2012-13. 2013-14. 2014-15, FUTURE: TOTAL
‘County Bonds/Debt s . N
Capital Asset Acquisition Bond 2007 Proceeds i 1,162 3,114 6,513 5,500% 1,214% 03 0% 0; 0* ; 16,341
Sunshine State Financing g 0 4800 0! 0l 0 0 0 0 0 4,800
Total:: 1,62 7914 6513 5500 1,214 0 0 0 0 21,141
Federal Government
Capital Fund Program (CFP) - 717 2173, 3845, 1551 1551 1,561 0 0 0 o | 8,498
Capital Fund Program (CFP) - 718 2,562 2552 2552 2552 2,252 o o | o o | 9,908
Capital Funds Program (CFP) - 716 | 2616 5957 1928 o o? 0 0 0 o | 7,885
Capital Funds Program (CFP) - 719 | 0 0 2552 2552 2552 2252 0 0 o i 9,908
Capital Funds Program (CFP) - Future | 0 0 0 9925 0925 9925 9,925 0 0 | 39,700
Hope VI Grant 1074 17475 8776 5,549 4,500 2,000 o o o 35,000
Replacement Housing Factor (‘RHF) 1,500 3,353 3,823§ 4,221§ 770: 0 0 0; 0 12,167
Total: 9,915 32,882 18,182 26,350, 21,550 14,177 9,925 0 0 | 123,066
Department Total: 11,077 40,796 24,695 31,850, 22,764 14,177, 9,925 0 0 | 144207

| 30



CAPITAL FUNDED REQUESTED EXPENDITURE SUMMARY
(8 in 000s)
2009-10 Proposed Capital Budget and Multi-Year Capital Plan
Health and Human Services
‘ | PRIOR 200910/ 2010-11 201112 201213 201314 2014-15 FUTURE | TOTAL
Public Housing Improvements
ARCHITECTURAL AND INSPECTION SERVICES
CAPITAL FUND PROGRAMS (CFP) 699 886 886 587 0 0 0 0 3,058
FUTURE CAPITAL FUNDS PROGRAM 0 0. 9,925 9,925 9,925 9,925 0 0 39,700
HOPE V| - SCOTT/CARVER HOMES HOUSING PROJECT : i23,642; 16,112 15,270 6,484 2,000 0 0 0 63,508
HOUSING SAFETY AND SECURITY IMPROVEMENTS 2,800 2,000 0 0 0 0 0 0 4,800
NON-DWELLING EQUIPMENT CAPITAL FUND
PROGRAMS (CFP) 402 566 512 514 217 0 0 0 2,211
NON-DWELLING STRUCTURES CAPITAL FUND
PROGRAMS (CFP) ) 496 738 738 734 262 0 0 0 2,968
SITE IMPROVEMENTS AND DWELLING STRUCTURES ]
CAPITAL FUND PROGRAMS (CFP) 10,757 6,393, 4,519 4,520 1,773 0 0 0 27,962
IDepartment Total; 138,796 26,695 31,850 22,764 14,177, 9,925, 0 0 144,207

[



Housing Finance Authority



i GENERAL DEPARTMENTAL FINANCIAL SUMMARY
: . Department: Housing Finance Authority
(§in 000s)

i

/A) OPERATING BUDGET - REVENUES AND EXPENDITURES _
FY2003-04 | FY200405 | FY2005.06 | FY2006-07 | FY2007-08 | FY2008-09 | FY2008-09 | FY 2009-10

g Actual ; Acal | Achal % Actual | Acwal | Budget  Projecon | Base

‘REVENUE ‘

PPROP  Camyover | $0 | o] 0| slem] s/ s20 s0] )
Documentary '

PROP Stamp Surtax $0 - $0 $q $9 $0‘ $0 $0 | $Q
HousingFees |  eq 477!  enomq|

PROP and Charges $1,177 $2,961 $1,726 $1,219 $1,169 $1,075 $1 005 $1,037
Interest

PROP | 1o $532 $1,130 $1,023 $1,020 $1,190 $900 $857 $1,080

| Miscellaneous [ ’ e ‘

;EPROP Revenues $38 $1 29 $127 $9 $7» $155 $0 $5
SHIP

PROP Carryover $0 $0 $0 $0 $0 $Q $o $0
Bond . ‘

PROP Refunding §2,883 $0 $0 $0 $0 $0 $0 | $0

[PROP 'SHIP | $0 $0 $0 $0 | 50| 50 50 50
Interagency

INTERTRNF 1 ansfers $0 $0 $1,000 $0 $0 $0 $0 $0

| | % i E | | |
TTOTAL REVENUE [ sas30)]  sa220l]  s387e)l  saq2e)] 52,366 | sl siss|[  s2122)

[EXPENDITURES

Salary | $832 | 828 | 5789 | $8%6 | $1,006 §1,057 | $942 | #1014
Overtime .
Solory 0 0 0 0 0 0 0 0
Fringe ~ |  $166|  S177|  $181 ) S200 | 8252 R $266
Overtime : ;
Finge N DS R R R IS O y
Other : :
Operating $1,785 $1,318 $1008 | 639 $901 a7 572 8642
[Capital $0| $0 | %20 $3 | $0 | $12 | $0 | $0
TOTAL OPERATING
EXPENDITURES $2,783 §2,323 $1,998 $1,738 $2,159 $2,245 $1,730 §2,122
DebiServioes | 0 0] 0l of 0] 0 0l 0
Reserves | $0/ $0| $01 $01 $0 $1875 $0 $0
Transfers | 0] 0; 0 0, 0l 0 0} 0
{Other Non-
Operating $0 $0 $0 $0 $0 $150 $0 %0
TOTAL NON OPERATING
EXPENDITURES $0 $0 $0 $0 $0 $2,025 $0 $0

TOTALEXPENDITURES [ $2,783| $2,323|| $1,998|| $1,738)| $2,159)| $4,270 $1,730{| $2,122|

REVENUES LESS

EXPENDITURES|  °" ?47

§

i

% $1,897 § $1,878 § $2,388 | $207é $0- $132 $0
| | :

| 33



{B) POSITIONS

[FY'2003-04 | FY2004-05 | FY2005-06 | FY 2006-07 | FY 2007-08 | FY2008-09 | FY2008-09 | FY2009-10

i

| Actial | Acual  Acual | Acual | Acual | Budget | Projecon | Base
Full-Time Positions Budgeted=/ 9 10 0 2 § |

Full-Time Positions Filled = | 9] 10 ol o]

Part-time FTEs Budgeted = | | ‘ ;
Temporary FTEs Budgeted = | | | ‘ '

| 34




|A) OPERATING BUDGET - REVENUES AND EXPENDITURES | ,,,. |
| FY2003-04 | FY200405 | FY200506 | FY2006-07  FY2007-08 | FY2008-09 | FY2008-09 | FY2009-10
| Actual ;| Actial | Actual | Actual = Acual | Budget Projecion |  Base

REVENUE | ) | | . | — | | |
Bond Refunding $2,883 | $0 $0 $0/ $0/ $0| $0] $0
(Carryover | $0 s0] $0/ $1.878 | s/ §2.140 50 50
SompSuta 0 0 80 0 0 80 50 0
oo Fess o ST sa%6t $1,726 saie]  $1169 $1,075 $1,005 §1,037
Interest Income | $532.  $1,130 $1,023 $1,020,  $1190,  $900| $857,  $1,080
Revannes $38 $129 $127 $9 §7 $155 0 $5
SHIP $0! $0| $0. $0| $0 S0 %0 $0
'SHIP Carryover | 50 $0 $0 $0 | $0 O N ) $0
'T"f:nri?e‘i;‘"y | $° $°g 31'°°°é 0 %0 $0§ , $0'§ $0
TOTALREVENUE | $4,630|| s4220|  $3,.876)| $4,126|| $2,366][  $4,270{| $1,862]| $2,122|
'EXPENDITURES |

|Salary ] $832 | 9828 | $789 | 5896 $1006 $too7 | . %427  §10m4
{Overtime Salary | 0 0 0] 0 0] 0] 0 0
[Fringe | §166 | $177 | $181 | §200 | §252 | $279 | §216 | $266
Overtime Fringe N T e of .0 o .0
{Other Operating $1,785 | $1,318 | $1,008 | $639 | $901 | $897 | §572 | $842
Capital % $0 | §20 | 53 | $0 §12 | $0 | 0
TOTAL % ? ; § %
|OPERATING 52783 $2,323 l $1,998 $1,738 | $2,159 $2,245 | $1730 | $2,122
[EXPENDITURES | ! | L | |
+ |Debt Services | 0 ; 0] 04 0 0 L 0] 0
[Reserves | 80| 0| 0] 5 0] st 50| 5
Transfers | 0 0] 0 0! ; 0 0 0 0
ONonOper | 0] %0 o %0, %ol 50| 80| $0
ToTAL $2,783 $2,323 $1,998 $1,738 $2,159 $4,27o] $1,730| $2,122
[EXPENDITURES

IREVENUES ; ,

ILESS $1,847 $1,897 $1,878 $2,388 $207 $0 $132 $0
[EXPENDITURES

| 35



|B) POSITIONS

| FY 2003-04 | FY 2004-05 | FY 2005-06 * FY 2006-07 | FY 2007-08 = FY2008-09 | FY 2008-09 | FY 2009-10
| Actual | Acual | Acal | Acual . Actual | Budget  Projection | Base
Full-Time Positions Budgeted = | | 0 2 0 "o

| Full-Time Positions Filled = | 9! 10 0. 0
. Parttime FTEs Budgeted = i i
| Temporary FTEs Budgeted = | :

[{e]
—_
o

| 26



iD) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2003- .| FY 2004- " FY 2005- . FY 2006- .; FY 2007- .
04 05 06 07 08 “FY 2008-09 | FY 2008-09 : FY 2009-10 Desired
- .. Base Budget ; Outcomes
Description | Actual | Actual ;| Actual ‘i Actual Actual Budget | Projection Submission
Multifamily Rental units ” .
constructedirehabiltation 1694 503 132 0 0: 100 100 1862 ED1-1

§CqmmentsIJ_ustification: The lack of developable land and the rising cost of construction has made it difficult for developers to construct affordable units

Number of loans issued to first time ] ; ! E | |

homebuyers with mortgage revenue § 0. 173 73] 0 0 50 56

bonds™ ] R I D R »
Comments/Justification: The lack of affordable/workforce housing has made it difficult for families to qualify for mortgage financing. Family income is not
keeping up pace with the rising cost of housing.

50 i ED141

: Numbe: of HOME Deep Subsidy loans ! 36 3 | 29 [ 0 f 0 0 % 23 [ 0 f D14
issued i | S i

' Comments/Justification: We were allocated $3 million for the 2006 subsidy program. This would assist approximately 40 families by providing a second
mortgage at 0% interest.

H
i
£

‘Percentage of available funding allocation § " | % o o | |
issued as oans’ ] . . . .

H

§c°mmeanIJustiﬁgation:

Value of outstanding multifamily mortgage ] 0 0 0 0
srevenue bonds (in thousands) |

LS

$341,000 .  $365,000 450,000 : HH5-1

‘Comments/Justification:

§B‘c.)nd-ﬁnanced‘IV(-)yans fo IoW-to moderate-\ A . . - ‘ ‘ )
lincome families 0 0 0 0 0 50 52 50 HH5'1

‘Comments/Justification:

Default rate on outstanding 0 0 0 0 0 o 1% 1 HH5-1

'\Comments/Justification:

H
H

.Multifamily rental units funded in Miami-
Dade County that meet HFA criteria for 0 0 0 0 0 100 0 1862.: HH5-1
quality and affordability**

‘Comments/Justification:

‘Home buyer club meetings | 0. 0 of o 0 20 19/  25] FH5-1
{Comments/Justification:

f

‘Home buyeré .receiving voucﬁers after ] ' ' - : | — -
icompleting certification 0 0 0 0 0, 250 160 250 }TIH5-1.

%CommentsIJustification:

‘Educational wofkshops on predatory | | { '
Jending and mortgage foreclosure 0 0 0 0 0 10. 13 10 _ HHS-1

{Comments/Justification:

?ndividua\s that attended educational -
iworkshops on predatory lending and 0 0 0 0 0 500 1634 500 HH5-1
§§mortgag_e foreclosure -

%CommentsIJustification:




%Intake clients referred to appropriate
:agencies for assistance on a predatory - 0 0 0 0 0 35 654 35:¢  HH5-1
§lending or loan foreclosure issue :

‘Comments/Justification:

%Total value of outstanding single family . ‘ .
imortgage revenue bonds (in millions) 0 0: 0 0: 116,000 113,000 123,000 110,000:; HH5-1

‘Comments/Justification:

%Value of outstanding single family 1 | | ; ! i ]
imortgage revenue bonds (in thousands) E 0 Og Oz 0 0; 5101,00% $116,000 110.000§ HH5-1

i

‘Comments/Justification:

[



PAYMENTS TO AND FROM OTHER DEPARTMENTS

Department: Housing Finance Authority
($ in 000s)

PAYMENTS TO BE MADE TO OTHER DEPARTMENTS FROM HOUSING FINANCE AUTHORITY

f

g Reason | - % ; ‘ * % E [ FY 200910
g | | 'FY 2003-04'; FY 2004-05 . FY 2005-06 | FY 2006-07 | FY 2007-08 | FY 2008-09 | FY 2008-09 |

i Departmentto) : and  Confirmed? ! : ; ; ... Base Budget
| Source | [ Actual ;| Actual § Actual ; Actual % Actual | Budget | Projection | ' .

: Total Transfer to other Departments | N/A N/A N/A ; N/A § N/A'| N/A'| N/A % N/A.
PAYMENTS TO BE MADE FROM OTHER DEPARTMENTS TO HOUSING FINANCE AUTHORITY

: FY 2003- : FY 2004- . FY 2005- i FY 2006- | FY 2007- FY 2008- FY 2008-09 FY 200910
Department(from) :| Reason and Source ; Confirmed? 04 05 06 07 08 | 09 Base Budget

Acual  Actual | Actual | Acual | Actual | Budget | " | ubmission

i i i

i

Community and

Economic ‘‘Repayment of loan Yes $0 30 $0 $0 $0..  $1,000 $1,000 $1,000
Development | | . S )
Total Transfer from other Departments | $0. $0. %0 $0.} $0,  $1000]  $1000]  $1,000
may include capital funds as well

| 5



SELECTED LINE ITEM HIGHLIGHTS
Department: Housing Finance Authority

(% in 000s)
Line HomHighight _|Subobjects) | FY 2003-04 FY 200405 FYZ005.06, FY 2006.07, FY 2007-08 FY 200809 FY 2008.00  FY 20040
‘an’ig ects) | Acwal  Acual Actual  Actal  Actual  Budget  Projecon . . oo
Rent 25511 572 574 §77 §76 S0 §180 147 | 168
External Audi 21011 $9%6 $49 $50 §51 $0 %15 45 §183

(40




Human Services
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GENERAL DEPARTMENTAL FINANCIAL SUMMARY

Department: Human Services

($ in 000s)

|A) OPERATING BUDGET - REVENUES AND EXPENDITURES
| FY 2003-04 | FY 2004-05
z,

FY 2005-06 | FY 2006-0

| FY2007-08 | FY2008-09 | FY2008-09 | FY 2009-10

Acual | Actual Actval | Acual | Acal | Budget | Projection Base
'REVENUE
General Fund
cW Countywide 865,590 $70,754 1  $59493 $56.741 846,57t 36,234 $38,685 $39,982
General Fund ,
UMSA UMSA. oo %0 $0 %0 0 80 $0 $0
IPROP  [Carryover | $15100  $5375,  §$6612 $12.  $2812) $0.| $855 | $0
PROP  Donations | $0' $0| $0| $0.. $0 $50, %0 $0
PPROP  Fees for Services | $1,148 $1,099 | $987 | $812. 711 $340° $7921  $1,080
Food and : .
PROP  pcverageTax | $0 $0 $1.769|  $1651 0 01 0, $0
PPROP [Interest Income | 50| 50 $0 50 $0 | $0 | S0 $0
Miami-Dade :
PROP Public Schools $0 $575 $547 $513 $32 866 $66 $67
IPROP Miscellaneous | $0 $0 $3] $0 $0 | $21 $0 $0
Miscellaneous
PROP Non-Operating $0 $0 $0 $0 $0 $0 $0 $0
Revenue
Miscellaneous . :
PP Revenues a0, sy 4 $389 $215 3390 | $402 $472
PROP [Other Revenues | $2,171 $2,056 $1,739 $1,389¢ $1,592 $1,428 $2,029: $1,929
PROP gggg of Office | $686 $816 §730 §752 $659 $48 $48 548
PROP  Rentals | 67 4] 2 %% 864 $1.961)  $537| 957
STATE  StateGrants | $9,984. $9,252 | $9,950'; $9,554/ $6533]  $10,043 $8,949 $8,817
STATE  [piate Grant- 0 S0,  $3553|  $418141  $4673¢  $43196]  $48070  $48,176
| State Grént- ; :
STATE School $95587  $119128|  $109317  $113895  $106673 |  $1122261  $105351  $105422
Readiness
Interagency j
INTERTRNF |~ 2 $3,953. $3,943 $3,943 $4,134 $4,631 $3,259 $3,114 $1,604
Intradepartmental :
INTERTRNF 121 fers $0 $0 %0 | ‘$0 $0 80, %0 $q
?' Community ‘
INTERTRNF |Development $0 $0 $0 $0 $0 $1,000 $1,000 $1,000
Block Grant e . — ) N T :
FED Federal Grants | §7.324 $5,895 | $5,448 | $5,755.| $7,544 $6539]  $7,001 $6,730
'TOTAL REVENUE [ s18s460][ 200,398 s223,.430|| s237.467|[  s224771)[  s219,801)[  s216,899|[  $215,864]
EXPENDITURES : e , o : N
Salary | $45232 $47,863 |  $48008 |  $46,695  $40,734 |  $36781  $35294  $34,606
(Overtime Salary | $35]  se4 §182 $55 $175 | $32 | 801 $0
Fringe | $13031  $13511 |  $15417 $15367 |  $13393 |  $13013 |  $12553 |  $12722
Overtime Fringe |  $2 . s $3 $0 | $6 | %0 $0
Other Operating | $135341 | $154,423 |  $159,501 |  $172316.  $169617 ; $169,941 |  $169,357 $168,513
Capital $194 - $144 | $330 $219 o $3 $28 | 1§25 $23
'TOTAL OPERATING
EXPENDITURES $193,835 $216,01ﬂ $223.418||  $234,655||  $223916||  $219.801|[  $217,229||  $215,864
{Debt Services | 0 0 0 0 0 0 0 0
Reserves | 0] 0 0 0] 0 of 0o 0
H { H $ H i H
H H H ’ L_I’D H H




{Transfers | 0 0 0] 0] 0! 0] 0 0

'Other Non- ;

{Operating 0. 0 0 0 0 0 0 0
'TOTAL NON OPERATING
[EXPENDITURES ﬂ $0 $0 $0 $0 $0 $0 $0
TOTALEXPENDITURES | $193,835|[  s216,010|]  s223,418|]  s234655][ s223916][  s$219,801)[ $217,229][ " s215,864]
REVENUESLESS | o orsl  cppro| | % ; ]
§ EXPENDITURES i S6375  $6612, 512 $2812/ $855 i 80 3330 $0
A 4 , | | | ,

H ¥
; :
i ; : :

|




IB) POSITIONS N | |
| FY 2003-04 | FY2004-05 | FY 2005-06 | FY 2006-07 . FY 2007-08 | FY 2008-09 | FY 2008-09 | FY 2009-10
| Actal | Acual | Acual . Acual | Acual . Budget | Projecton | Base

Full-Time Positions Budgeted = | 983 | 1078 | 996 | 987 | 666:] 709 | 680, 627
Full i Posiors Filea<| I 5| = R
Part-ime FTEs Budgeted = | 6 6! 3 4 ’ ;

Temporary FTEs Budgeted = | 56 49 0 0. |




| FY2003-04 | FY200405 | FY200506 | FY2006-07 | FY2007-08 | FY2008-09 | FY2008-09 | FY2009-10
| Actual Acuial | Acual | Actual Actual Budget | Projection Base
[REVENUE _ }
General Fund ‘
Countyvide | $0 $0 $o§ $100. $0 $o”g $0 $0
Miscellaneous ‘ -
Revenues %0 %0 $0"§ %0 $0 $O $12 o ¥16
[Other Revenues | $0 $0., $0 $0'! $0- $0 $1,408 | $1,408
‘Rentals | $0 ] $0 $0 $0' S0 $1,907 | $483 | $483

;'TOTALREVENUEL |

|

$o||

100

|

$1,903|

$1,907}

[EXPENDITURES

|

Transfers

Salary $0 | $418 $454 $403 $643 | $249 $289 . $268
{Overtime Salary | 0 0 0 0, 0. 0 0 0
[Fringe $0 | $142 | $178 | $158 $251 $114 $115 | $131
{Overtime Fringe ! 0 0] 0 0. 0 0 0 0
{Other Operating | $0 | $127 $61° $70 | $578 $3,001 . $3,039 | $3,141
[Capital $0 | $0 | $3 ] $0 | $0 | $5 $5 | $5
TOTAL §
(OPERATING | 50 | $687 $696 $631 | $1472 $3,369 $3,448 | $3,545
[EXPENDITURES | | é ]
iDebt Services | 0] 0 0] 0 0] 0 0
Reserves | 0] 0 0 0 0] 0
| | | 0 0 0 0 0
0 0] 0 0o 0

H

OthNonOper

i

T

OTAL

[EXPENDITURES

$0

$687

$696

$631

$1,472

$3,448

$3,545

|
|

REVENUES
LESS
EXPENDITURES.

$0

$-687

$-696

$-531

$-1,472

31,545

$-1,638.




B) POSITIONS

| FY 2003-04 | FY 2004-05 | FY 2005-06 . FY 2006-07 | FY 2007-08 .| FY 2008-09 = FY 2008-09 | FY 2009-10

H

Actual | Actual - Actual | Actual | Actual | Budget | Projection Base

H

| i

i
|
Full-Time Positions Budgeted = f

i

Full-Time Positions Filled = |
Part-time FTEs Budgeted = | i L , : :
Temporary FTEs Budgeted = | |

|46



ING BUDGET - REVENUES AND EXPENDITURES } )
| FY2003-04 = FY2004-05 | FY200506  FY2006-07 | FY2007-08 | FY2008-09 | FY2008-09 | FY2009-10
| Actual Acual | Acial | Actual Actual Budget Projection Base
REVENUE
' Sgﬂﬁ{m‘;"d 6,065 $5,961 §7,192 §7,642 $4,128 $6,505 $5,940 $6,548
Carryover $760 | $189 $208 | $12 $2812' $0 $855.] $0
Rovnics 93 s591 s 5 53 5 5 %
Other Revenues - $127 $0 $0 $0 $5 $0. $0 $0
g;eagtca; orofies $0 $0 $75 $112 $108. $48 $48 $48
[ieragency 0 0 50 $101 80 0 0 )
| TOTAL REVENUE | $7,045|[ $6,641] $7,476|( $7,867]| $7,050|  $6,553|| $6,843]]  $6,59]
[EXPENDITURES
 |Salary ; $4,123 | $3,690 | $3,552 | $3734 | $2873  $2674 $2750 | 2971
(Overtime Salary | $0 $0 . $14 | $0| $0 $0 | $0 $0
IFringe $1,056 | $938 | $1,051 | $1,052 $831 | $712 | $756 | $938
[OvertimeFringe | 0 ol 0] 0 0] 0 o0
{Other Operating | $1,163 $729 $2,700 | $3,266 $467 | $3,167 ! $2,631 | $2,687
[Capital | $19 $7 | $189 | $72 | $46 | $0. $0 | $0
TOTAL % | | | | |
IOPERATING | $6,361 . $5,364 | $7,506 $8,124 1 $4,125 $6,553 $6,137 | $6,596
- EXPENDITURES l | I |
- Debt Services | 0] o L0 0 o 0 0
IReserves 0 0 0] 0/ 0} 0/ 0 0
[Transfers | 0, 0 0 0 0| 0 g 0
OthNonOper 0 0 0 % o 0 0] 0
TOTAL $6,361 $5,364 $7,506 $8,124 $4,125 $6,553 $6,137 $6,596
[EXPENDITURES : : : : : : : :
IREVENUES
ILESS $684 $1,277 $-30 §-257 $2,925. $0 $706 $0
[EXPENDITURES '

(47



/B) POSITIONS

| FY 2003-04 | FY 2004-05 | FY 2005-06 | FY 2006-07 | FY 2007-08 | FY 200809 | FY 2008-09 | FY 2009-10
Actual | Acwal | Actal | Acual  Actial | Budget . Projection . Base

i

Full-Time Positions Budgeted = | 62 60 | 52 52 B, 34 B, 36

Full-Time Positions Filled = | 597 587  46] a7/ 35
Part-time FTEs Budgeted = | 0 0 0 0 0

H H
: ! /
{

Temporary FTEs Budgeted = |

(43




%D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2003- - FY 2004- | FY 2005-  FY 2006- | FY 2007- : FY 2008-
04 05 06 o7 08 09 FY 2008-09 :| FY 2009-10 Desired
- - Base Budget | Outcomes
Description Actual Actual Actual Actual Actual Budget Projection Submission
Meet Budget Targets for Revenues - }
and Expenditures 0 0 4 4 4 HH4-3

Comments/Justification: Performance measure established in FY 06-07 Countywide and will be reported on the Department's Active Strategy Enterprise
(ASE) Scorecard reported Quarterly. FY 07-08 the Department carried 234 positions during the first quarter while lay-off retention scores were calculated. FY
-108-09 the Department carried 131 positions during the first quarter while lay-off retention scores were calculated.

149




|A) OPERATING BUDGET - REVENUES AND EXPENDITURES
| FY2003-04 | FY2004-05

| FY2005-06 |

FY 200607 | FY2007-08 | FY 2008-09

| FY2008-09 | FY2009-10

| Acual | Actual Actial ' Actuial | Actual Budget | Projecon |  Base
IREVENUE
General Fund T e R
Countywide $733 1,130 1518 $1,700 $72 0 $0. $0
General Fund :
UMsA $0 $0 $0 $0 $0 $0 $0 $0
Fees for Services | $0. $1] $-1 $0° $0.; $0; $0.! %0
Food and
Beverage Tax $0 0 $125 - $13 $0 $0 $0 $0
Miscellaneous : :
Non-Operating $0 $0 $0: $0 $0. $0 $0 $0
Revenue e ks \ ' e ,
[Other Revenues | $0 $0° $0 $0 $65 | $0 $0. $0
Interagency
Transfers §240 $151 30 $0 $0 $0 $0 $0
[Federal Grants | $365 $283 $246 $219, %0 $0. $0| $0
"TOTAL REVENUE | $1,338]( $1,574| $1,888|| $2,052|| $137|| $0|| sl $0|
[EXPENDITURES ,
Salary L S106 | stte8 | 42| §1572 |  §19 %0 .
-~ |Overtime Salary | 0. 04 0 0 0 0 0, 0
Fringe | $291 | $323 $408 | $450 | $6] 80 $0 | $0
Overtime Fringe | 0 0 0] 0] 0] 0 0 0
Other Operating | $139 | $133 | $18 | $76 | $4 | $0 | $0 | $0
[Capital § $0 $0 $0 $0 $0 ! $0 90 $0
| | | | | |
st siee s 82008 | $127 | 3 $0 | $0
IDebt Services | 0] 0, 0] 01 0 0 0 0
IReserves | 0 0, 0 0 0 0] 0 0
[Transfers 0] 0l 0! 0 0 0 0 0
[OthNonOper | 0] 0 0 0] 0, 0 04 0
TOTAL
EXPENDITURES $1,486 $1,654 $1,878 $2,008 $127 $0 $0 sﬂ
IREVENUES
LESS $-148 $-60 $10 $-46 $10 $0 $0 $0
[EXPENDITURES :




'B) POSITIONS

{FY2003-04 | FY 200405 | FY 200506 | FY 2006-07 | FY 2007-08 | FY 2008-09 | FY2008-09 | FY 2009-10
| Actal | Acual | Acual | Actial | Actal | Budget = Projecon | Base

i

. Full-Time Positions Budgeted =
3 Full-Time Positions Filled = |
Part-time FTEs Budgeted = | (
Temporary FTES Budgeted = | |

;W

| 0

0 e
0

(=]
O B

w
QO MO
(=2}




A) OPERATING BUDGET REVENUES AND EXPENDITURES _ -
: | FY2003-04 | FY200405 | FY2005.06 | FY2006-07 | FY2007-08 | FY2008-09 | FY2008-09 | FY2009-10
© Acual | Actual Acual | Acual | Acual | Budget | Projecon | Base
REVENUE _ _ _
GeneralFund | gqgq05 518 634§ 1,067 | $1.471. 1,285 | 50| 50| 50
Countywide % e ; o e o § ;
(Other Revenues | $0. § $0.| $0 $0.| $0 %0 50
Federal Grants - $1434 $451 § “ $0 $0'| %0 30 $0. $0
TOTALREVENUE | s17,770)[  $19,085|| s1.087)  s1amif|  st2ss|[ so)[ $0][ $0
[EXPENDITURES ,
Salay | 0 $867 | $839 | $882 | $1,035 | 50 | $0 | %0
{Overtime Salary | 0. 0 0 0 0| 04 0 0
Fringe a $0 $226 | $237 | $259 | $305 $0 $0 | $0
OvertimeFringe | 0 0 0 0 -0 0] 0 0
Other Operating | $17,244 . §17,780 | $29 | $23 $26 | $0 $0 | $0
(Capital % 801 80 | ¥ §7 | $0 | 80 %01 $0
TOTAL § ; z i | ; |
OPERATING | $17244 | $18873 | $1,111 $1.471 | $1,366 %0 $0 | $0
[EXPENDITURES | i | | ; |
Debt Services | 0 0/ 0 0 0, 0 0] 0
Reserves o o 0, 0] 0 0] o 0
Transfers | 0, 0 0 0 0 0 0 0
[OthNonOper | 0, of 0] 0/ 0] 0] 0] 0
’;Eg;‘é'ﬁmeEs 5 $17,244 $18,873 $1,111 $1,171 $1,366 $0 $0 $0
'REVENUES
§|.Ess $526 $212 $-24 $0 $-81 $0 $0 $0.
[EXPENDITURES




/B) POSITIONS

{ FY 2003-04 ' FY 2004-05 | FY 200506 : FY 2006-07 FY 2007-08 - FY 2008-03 | FY 2008-03 | FY 2009-10
Actual Actual | Actual | Acual | Acual | Budget | Projection = Base

? A

; 14 17 13 7]
g e 17, B 17
| 0] 0, 0] °)

1

i Full-Time Positions Budgeted =

: Full-Time Positions Filled
: Part-time FTEs Budgeted
i Temporary FTEs Budgeted =




D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2003- .: FY 2004- : FY 2005- -; FY 2006- : FY 2007- '; FY 2008- FY 200809 = FY 2009-10

04 05 06 o7 08 09 Desired

. Base Budget | Outcomes
Submission

Description Actual Actual Actual Actual Actual Budget Projection

Unduplicated number of Community- j _
Based Organization (CBO) 352 509 504 0 0 0 0 0 HH7-2
contracts processed and executed .

Comments/Justification: Figures for FY 02 and FY 03 inclﬁded Youth Crime Task Force, District Reserve and Office Fund contracts. After FY 03, these
contracts were excluded from the count. FY 06-07 figures are based on assigned increased and three month extension caseload. Unit transferred to newly

created Department of Grant Coordination in FY 08-09.

Number of Performance Reports | ; | 3 o ;
developed and monitored on a ; E ; ;
monthly basis to ensure sufficient i 4224 6,108 E 4,008 0: 0 0 §

‘ z g ; ;

i
i

0) 0 HH72

progress towards achievement of §
performance measures | i i

H

Comments/Justification: Figures are based on number of contracts processed and executed. Performance reports are reviewed monthly to make payment
and performance determinations. Unit transfered to newly created Department of Grant Coordination in FY 08-09.




A) OPERAIING BUDGET REVENUES AND EXPENDITURES

FY 2008-09

| FY2003-04 | FY2004-05 | FY 2005- 06 | FY2006-07 | FY2007-08 - FY 2008-09 | . FY 2009-10
| Acual | Acual  Actual Acual | Acuial | Budget | Projection Base
REVENUE _
833,?{;‘@2;““ §7.419 $8,109 $11,994 $3,875 $3,700 $3.860 $3,872 $3,683
(Carryover | $750 . $-5,564 $-6,820° $0 | $0 $0| $0 $0
{Other Revenues | $0 $0 $0 $0- $278 $492 $360 $360
State Grant - $95,587 $119,128 $109,317 $113,895 $106,673 $112,226 $105,351 $105,422
School Readiness d ’ ’ ' )
‘State Grant - VPK | $0, 0,  $35523 $41,814 | $46734 ]  $43196 $48,070 $48,176
‘State Grants | $1,236: $1,198 | $819: $1,369 $3625 | $3,762 $3,774 $3,800
piradepartmenta 50 50 % 50 ) 50 0 0
Federal Grants | $2473. $1508°  $1,748,  $1955 $1,993 $1,710 $2,347 - $2,347
TTOTALREVENUE | $107,465)(  $124,379][  $152,581)|  $162,908[|  $163,003]| $1652—|L $163,774||  $163,988|
' EXPENDITURES " “
Salary $10646 | $12,019 $11,744 - $10,666 | $8941 . $9,480 | $8,596 | $9,145
(vcing S | 0] 0] 0] 0] X R )
- IFringe | $3,085 $3,213 | $3,940 | $3,706 | $3,138 | $3,453 | $3,256 . $3,615
Overtime Fringe | 0 o0 0 A 0
{Other Operating $99,193 | $116070 $137591 |  $148791 |  $152089  $152313 |  $151919 |  §$151,227
[Capital | $120 | $94 | $0 | $1 | $20 | $0 | $3 | §1
TOTAL | % ; g
OPERATING | §$113044 $1313%6,  $153275 ; $163,164  $164,188 . #6526 | 163774 $163988
[EXPENDITURES | ; i | |
IDebt Services | 0 0 0 0% 0] 0] 90
IReserves g 0 0 0] 0 0] 0 0
[Transfers g 0. 0 0] 0 0 0 | 0
IOthNonOper | 0 0] 0 0 0l 0 0
i;;g;éhmeEs s113.004|  $131306||  sas327s||  seateall  s1es88||  stes2a6||  s1e3774]| 163,988
'REVENUES
|LESS $-5,579 $.7,017 $-694 $-256 $-1,185 $0- $0 $0
{EXPENDITURES




\B) POSITIONS

[FY 200304 | FY 200405 | FY 2005-06 | FY 2006-07 | FY 2007-08 | FY2008-09 | FY 2008-09 | FY 2009-10
| Acual | Acval | Acwal | Acwal = Actal | Budget | Projection | Base
g 263 332 276 | 270 197 196 o182, 186

Full-Time Positions Budgeted = ‘ ;
~ Full-Time Positions Filled =, 263 | 270 239 29 197
Part-time FTEs Budgeted = | 0 0 0} 0, 0

i
H

| Temporary FTEs Budgeted ='| 3 j

182/

(506



\D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2003- - FY 2004- | FY 2005- | FY 2006- :; FY 2007- ‘| FY 2008-
04 05 06 07 08 09 FY 2008-09 .| FY 2009-10 Desired

Base Budget | Outcomes
Submission

Description Actual Actual Actual Actual | Actual Budget i Projection

Number of slots funded for pre- : )
kindergarten through the Voluntary 14,160 15,500 15,500 18,360 18,360 HH3-1

Pre-Kindergarten Program (VPK)

‘Comments/Justification: Based on FY 08-09 average year-to-date. FY 09-10 contract is pending negotiation.

Number of slots for subsidized

childcare funded through the Early ,
Learning Coalition for Miami-Dade 20,440 32,987 30,736‘ 28455 29,302 27,00053 27,000 27,000‘ HH3-1

and Monroe Counties

Comments/Justification: Based on contractual obligations. Projection based on contract for 7/1/08-6/30/09 and contract for FY 09-10 pending to be
negotiated. No slot reductions.

H
3
H

Applications processed for § ; 4 | i
subsidized child care* 41, 573 f 35, 395 38, 091 48, 718 48,718: | 35,757” ; o 37.906 1 | 37,906 | HH3-1

;

Commentleustlf' catlon Pro;ectlon based upon the comraclual | average for FY 08-09 year lo date.

!

Number of child care facilities

achieving national accreditation !

istatus with support and assistance g 60 } i , :
provided by Child Development i §
Services l | !

i

| |
0 0] HH3-1

§ i

; i

Comments/Justification: Projection based on number of providers assisted with and pendmg accredltatlon Decrease in FY 2005- 2006 number of providers

_iwas as a result of reduction in the Provider Services Unit. No longer a contractual service offered by the Department.

“Number of slots for subsidized ; ;
H H
i

g i H 3
i H H
childcare funded through Miami- | ! i |
Dade County Public Schools' E 25 I %5 25 226.§ 28 § 265 25 25 ! ke
Teenage Parent Program (TAPP) R f ; | | E
CommentsIJustlf cation: Projection based on current enrollment through Miami-Dade County Public Schools.
‘Nur‘nber of slots funded for
subsidized childcare through the 245 233 120 343 350, 235 388 388 HH3-1

Refugee Services Grant

\Comments/Justification: Projection based on current enroliments.

. Ayveraéenumber of new children
determined eligible for subsidized 20,595 11,507 36,986 10,717 19,381 15,938 17,000 17,000; HH3-1
child care financial assistance

Comments/Justification: Projection based upon average for FY 05-06 year to date. Decrease was due to processmg only mandatory referrals from
Workforce and Our Kids, Inc. as mandated by the Early Learning Coalition for Miami-Dade and Monroe Counties. The FY 07-08 and subsequent years is
based on contractual obligation.

Number of Chl|d care provuder
vlnv0|ces processed for payment as
funded by the Early Learning 13,700 20,600 17,360 18,185 17,124 17,160 16,218 16,218  HH3-1

[Coaliltion for Miami-Dade and

i
iMonroe Counties .
’Commentleustnﬁcatlon Projection based on average for FY 08-09 year-to-date. Decrease as a result of economic down turn in the child care industry.

‘Number of child care erovider
linvoices processed for Voluntary Pre- 800 800 800 800 800 HH3-1
KKindergarten payments :

CommentsIJustlf' cation: Projection based on average for FY 08- 09 year-to-date.

é . e Z N
{Number of unduplicated eligibility | 21,7701 28453 23,0167 21,570 30,000 30,205 30,205 HH3-1
redeterminations for subsidized child | 1= q




‘care financial assistance

i

i
!
i

H
i ;
H

|

24
H
i

‘Comments/Justification: Projection based on average for FY 08-09 year-to-date. Funding agency reduced slots to accomodate budget and provider rate
iincrease. FY 09-10 based on contractual slots rate for FY 08-09. FY 09-10 contract pending negotiation.

Number of clients served through
subsidized childcare

32,987

29,603

28,455 29,680 25,391

29,328

29,328

HH3-1

‘Comments/Justification: Maximum number of clients to be served with available grant funding.

H
H
H

Number of children served in
subsidized Voluntary Pre-
Kindergarten Program

14,160 15,500 15,500

18,360

18,360

§Commentleustiﬁcation: Based on State projections and contractual obligations.

Number of children enrolled in
subsidized childcare funded by the
Refugee Services Grant

783

783

783

686 700 783

783

786

HH3-1

{Comments/Justification: Maximum number of clients served based on grant funding.

Applications processed for voluntary
pre-kindergarten child care *

N/A

N/A

N/A

19,3815 19,212 0

HH3-1

§Commentleustiﬁcation: Performance measure moved to Voluntary Pre-Kindergarten.

Invoices processed for payment to
day care centers

N/A

|
§ N/A

i
j N/A

64000, 72640 70000

70,000

H

70,000

HH3-1

[Comments/Justification:

Percentage of eligible children
enrolling and attending child care

N/A

N/A

NA

N/A; 94% 94%

99%

99%

HH3-1

%Commentleustiﬁgatiqp‘:

:INumber of Applications processed
for Voluntary Pre-Kindergarten

27,000

18,953

18,953

HH3-1

§Commentleustiﬁcation: Based on FY 08-09 average year-to-date. FY 09-10 contract is pending negotiation.




terventi

VENLUES AND EXPENDITURES

| FY 2003-04

| FY2004-05 | FY 2005-06

H

FY 2007-08

FY2008-09 | FY2008-09 | FY2009-10

| FY 200607 |

Actual Acual | Acual | Actual Actual |  Budget Projection |  Base

REVENUE . .

Coontovide” $3,000 $2,549 $2,506 $2,489 $2,250 ) s $0
S&rgal Fund $0 $0 $0 $0 $0 $0 $0: $0
Other Revenues | $62. $157 | $0 $0 . $0 $0 $0.] $0
Mot $36 $182 $0 $0 $0 $0 $0 $0
Federal Grants | $291.| $1,015 - §342 $227 $78 | $0 $0 30
"TOTAL REVENUE | $3389)[  $3,903| s2848)  s2,716)| $2,328] $o|[ $o|| $0|
{EXPENDITURES

Salay | $159 | $362 $0 $0 | $20 | $0 | $0 1 $0
{Overtime Salary | 0 0 0 0. 04 0 0 0
%Fringe i $14 $18 | $0 $0 | $13 4 $0 %0 % 30
[Overtime Fringe | o .0 0 Lo o 0 0| 0
Other Operating | $3,215 | $3,485 | $2,977 $2,715 $2,347 | $0 | 50 | $0
(Capita $0 | $36 | 80 | $0 $0 | 80 01 i
TOTAL | J ?
OPERATING | $3388 | 83903 82977 75| 2381 50 $0 0
EXPENDITURES | g | |

{Debt Services 0 0 0 0 0} 0
Reserves f ‘ | 0 0. 9 0 o .
Transfers | | g 0 0 0 0 0 0
OthNonOper | 0 0 0 0 0} 0
;%thwmss $3,388 $3,003 $2,977 $2,715 $2,331 $0 $0 $0
gREVENUES

ILESS $1 $0 $-129 $1. $-3 $0. $0 $0
[EXPENDITURES :

1S4




'B) POSITIONS

| FY 2003-04 .. FY 2004-05 |, FY 2005-06 || FY 2006-07 ' FY 2007-08 | FY 200809 = FY 2008-09 . FY 2009-10
Actual | Acual | Acual | Acual | Acual | Budget | Projection | Base

. Full-Time Positions Budgeted = | 0
Full-Time Positions Filled = ? _ 0.
Part-time FTEs Budgeted = | §
{ i

Temporary FTEs Budgeted = | | !

i~




/A) OPERATING BUDGET - REVENUES AND EXPENDITURES

" FY2008-09 | FY2008-09

[ FY 2009-10

| FY2003-04 | FY200405 | FY2005-06 ' FY2006-07 | FY 2007-08
| Actual Actuial | Actual Acual | Acval | Budget | Projecion |  Base

'REVENUE _ _ .

ggﬂﬁ{yav'v;‘g“d ; $8,650 3 $9,198 f $10,718 12147 s2079) 811825 ; $11,825 % L
Donations | $0.| $0 $0 $0. $0.; $50 | $0| $0
Fees for Services | $902 | $850 | $675 | $590 | $519 $165 $617 $905
Interest Income | $0 | $01 $0 | $0 $0. %0 $0 | $0
Miscellaneous | $0:, $0 $0.} $0 $0. $21 | $0.. $0
Miscellaneous $301 $511 $472 $335 5218 $365 $365 $431
Other Revenues | $130 $77 $0. $0 50 $434 $111) $11
[StateGranis [ 5203 St91] %919 $1000;  $908 $1,071 $1054 81026
Transos $1,606 $1,650 $1,928 $2,058 $2,199 $1,435 $1,183 81
Federal Grants | $6707  $1,035 $827 $1,053 $948 $2,612. $2,830, $2,630
'TOTAL REVENUE | $12,462|| $13,512|| $15,539|| $17,183| $16,871|| $17,978|| $17,985]| $17,639)
[EXPENDITURES _

Salary i $6,697 ' $7,061 | $7,551 $7,622 | $8010:  $8,800 | $8,806 $8,516

Overtme Salary | %0 | 00 s $95 | 897 | $2 % %
[Fringe | $2,358 | $2,488 | $2,941 $3017 | $3.131 | $3,455 $3470 | $3,297

Overtime Fringe | $0 | $0 | $0 $3 $0° $6 $0 | $0
[Other Operating $3376  $3,406 | $4,598 $5,159 | $5,285 | $5,678 $5,980 ¢ $5,819
(Capi | $ 50 | $13 55 | 52 7 | 7 | §7
oA | | | | |
OPERATING | §$12436,  $12955 |  §$151s5|  $15011  $16545 |  $17,078|  $18,263 $17,639
[EXPENDITURES | - o ;; | |

Debt Services | 0 0 | 0 0, 0 0 0
Reserves | 0 0] 0 0] 0] 0] [}
[Transfers | 0 0l 0! 0l 0 0
. |OthNonOper | 0 ; 0. 0] 0 0
%E%éhnnunss | s12,43 $12,955 $15,155 $15,911 $16,545 $17,978 $18,263 $17,639
IREVENUES i : :

LESS $26 $557 $384 $1,272 $326 $0 $-278 $0

EXPENDITURES

| Gl




B) POSITIONS

| FY 2003-04 | FY 2004-05 | FY 2005-06 | FY 2006-07 | FY2007-08 = FY 2008-09 : FY 2008-09 | FY 2009-10
{ Acual | Acual | Acual | Acual | Acual | Budget | Projecon | Base
. Full-Time Positions Budgeted = 190, 215 228/] 228, 217 221 222 181
| FulTime Positions Filed=| 1811 211] 212 28 a7 ~ ERTE
Part-time FTESs Budgeted = | 4 4 11 |
Temporary FTEs Budgeted = | 53 46 0 0 0 0 0 0

| 0



D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2003- | FY 2004- :: FY 2005- : FY 2006- . FY 2007- - FY 2008- . : :
04 05 06 o7 08 09 FY 2008-09:; FY 2009-10 Desired
- . . BaseBudget Outcomes
| Description Actual Actual Actual Actual Actual deget ‘ Projection Submission
Number of elders provided support | : :
services at Aduit Day Care Centers 292 320 326 0 0 300 300 300f HHd-4

{Comments/Justification: Projection is based on year-to-date activity. Tumover is minimal.

Elders remaining in their own homes | § 3 i
through In-Home Support Services 520 § 512 451 366 370 356 356 356 ; HH4-4

Comments/Justification: Projection is based on year -to-date actrvrty Reduction in Base is as a result of decrease in Medicaid Warver referrals from Central
Agency.

H
H
H

Number of elders receiving case , ' ] -
management/care planning services 562 415 423 0 0 356 356'; 356 HH4-4

CommentsIJustrf' cation: Projection is based on year— to-date activity.

ﬁiNumberofeIders transported to : p : z i '
support service actviies 1,800 1,450 1,574 1,285 1,285 0 0 0\ HH4-4

§CommentsIJustiﬁcation: Program transfered to the Community Action Agency effective FY 08-09.

i

Number of elders who volunteer with | :
not-for-profit agencies to maintain or 1,300 1,250 1,302 1,300 1,300 1,300 1,300 900 HH44
enhance their independence : .

A§Commen\tsI‘Justiﬁcati\on_: Projection is based on year-to-date activity. Base reflects contract reduction in number of active Retired Senior Volunteers.

i

Number of elders receving socia 1793 475]  16] 180 180 180 180 180 HH44
iservices at Senior Centers : \ :

IComments/Justification: Projection is based on year- fo-date activity.

i
:
;

Number of elders recelving social | i | |
\and home care services at the Helen i ! 80 : 85 100 | 100 81 81" 0,
|

, , : ! i HH4-3
Sawyer Assisted Living Facility |

|Comments/Justification: Pass-through from MDPHA. Projection is based on year- todate actlvrty and capacny Thrs Program is pro;ected to be transfered

back to MDPHA for service delivery effective 3/31/09. Budget included funding for the first 6 months of operations.

Number of meals provided to elders | | [ 626703 | 0! o NR] NAL  NA HH44

H

CommentsIJustrf cation: Captured under Meals Provided to Elders directly by DHS.

i
i

Number of High-Risk meals
(weekend and evening) provided to ~
elders through contracts with CBO 379,764 504,152, 498,703 485,759 | 433,630 424,324 424,324 424,324 HH44
Senior Centers providers, including : : ; !
DHSICAA sites

{Comments/Justification: Projection is based on contractual obligations.

Lo

Number of elders receiving High- 2780 3488 3155 2766 2460 2416 2416 2416 HH43
Risk meals &

}Commentleustlf' catlon Projection is based on contractual obllgations. FY 06-07 includes an increase as a result of $150K in additional funding.

Elders remainirrg in their own homes . " - _ % - : :
through In-Home Support Services* N/A N/A N/A 366 323 370 356? 356\ HH44

[Comments/Justification:

Velerans assisted with benefit | N/A. § N/A !g N/A~E 2,732 | 2,250:!

1969’ 2250  HH4-3
clalms oo i

Commentleustrf cation: Projection reflects vacancies in the program / 6 3




i
H

Persons with disabilties assisted in ~
gaining independence, autonomy N/A N/A N/A 495 495 495 495 495 HH4-4
and control over their lives*** !

\Comments/Justification:

gﬁg’iﬂ“"’ided to elders directly by NA NA | 128000 118100 114450 547075, 547,075, 547,075 HH44

Comments/Justification: Number of meals rncludes meals transfered from Community Actron Agency in FY 08-09. Numbers (anualized) based on client
“rolls transfered and contracts.

Elders particikpating as Senior ‘ '
Companions® N/A, N/A N/A 0 0 101 101 101; HH44

[Comments/Justification:

Elders panicipating as Foster : i | | )
Graf_\dpar?ntS\ N/A N/A) | N/A 0 \ 0 ’903 90 ) 90’ HH4-4 )

iComments/Justification:

At-risk children served by Foster :
Grandparents™ N/A N/A N/A 0 0 | 180, 180 180: HH44

‘Comments/Justification:

["T"‘:::zj‘i”ed through congregate N/A N/A N/A 0 0 2188997 310061 310061 HH44

§CommentsIJustiﬁcation:

\t//tvﬁzl:lsserved through Meals on % NA | N/AE N/A§ 0 ol 100, 375§ 100375 100375 HH44

’CommentsIJustlf' catron

H
i
H

Numberof elderly receiving meals { | o 0. Os 759’ 833?, 833§ HH44

Comments/Justification: Meals for the Elderly transfered to the Department of Human Services effective 10/1/08. Number of elders served based on

contract.

Number of individuals receiving % § § 7
meals on wheel services { i E 0 0 275 275 | 275, HHd4

H H H B
! i i i

Comments/Justification: Meals on Wheels transfered from Community Action Agency effectrve 10/1/08. Number of elders served by the Meals on Wheels
Program is based on client rolls transferred.

Number of individuals partcipating in | ] g ’
the Foster Grandparents Program | i 0§ 0% 90'2 90 90§ HH4-4

Commentleustrﬁcatlon Foster Grandparents Program tranfered from Communrty Actron Agency effectrve 10/1 108.

Number of Senior Companions f o i 0 0! 101 ! 101: 101 3 HH4-4

’CommentsIJustrﬁcatron Senior Companion Program transfered from Community Actron Agency effective 10/1/08. Number of Senror Companions served is
based on client rolls transferred.

~ Number of meals provided to elders ; ! : ; 0. 0 19059 195, 789 195, 789 HH4-4

i i £

CommentsIJustrf' ication: Meals for the Elderly tranfered to the Department of Human Services effective 10/01/08. Number of meals based on the contract.

Numberofmealsdelrvered § | | | 0/ 00 100375  100375] 100375 HH44

CommentsfJustification: Meals on Wheel tranfered from Community Action Agency effective 10/01/08. Number of meals delivered (annuahzed) is based on
the client rolls transfered.

N/A | N/A | NA| 27320 27500 2250 1969 2,250 HH4-3
i ; i ; i I i

i

‘Number of Veterans assisted with
V.l




ébenefit claims § , ‘ } % § i f

§Comm»entsIJus'tiﬁcatiqn_: Reduction reflects vacancies in program.

Persons with disabilities assisted in % % | ?

\gaining independence, autonomy N/A | N/A : N/A § 495 495 495 495: 4958 HH44
‘and control over their lives _ j § | | 5 5 i

iComments/Justification:

J S
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/A) OPERATING BUDGET - REVENUES AND EXPENDITURES

| FY2003-04 | FY2004-05 : FY2005-06 | FY2006-07 | FY2007-08  FY2008-09 | FY2008-09 | FY2009-10
Actual |  Actual Acual | Acual | Acual | Budget | Projection Base
REVENUE =~ . . . .
Tooomtouide | s st 2 $1595  SU767 § % 0 £ $0 %
Misceflaneous | 50/ 50, 83 %0 50 80 S0 $0,
'TOTAL REVENUE | $1,682| $1,248|| s1,508|  $1,767|[ ol o $o|| $o
[EXPENDITURES
Salary $355 | $406 . $308 | $437 | $0 | $0 | $0 | $0
{Overtime Salary | 0 0 0 0. 0 0| 0. 0
[Fringe $97 $104 | $90 $134 | $0 | $0 | $0 | 30
[Overtime Fringe | 01 0] 0. 0 0 0 0. 0
* |Other Operating | $932 | $850 $644 | $738 | $0 $0 | %0 $0
Capital $0 $0 | $0 $3 | $0 $0 | $0 $0
- |
(OPERATING | $1,384 | $1,360 $1,042 $1,312 $0 $0 $0 | $0
[EXPENDITURES | o o % | % . "
Debt Services | 0 0. 0 | 0 0 0
IReserves 0 0. 0 0 0 0
Transters | 0] 0 | 0] | 0] 0] 0
{OthNonOper | 0. 0 | i 0 0 0
§Eggéhonumss | $1,384 $1,360 $1,042 $1,312 $0 $0 $0 $0
'REVENUES
ILESS $298 $-112 $556 $455 $0 $0 $0 $0
[EXPENDITURES

) GO




B) POSITIONS

| Actual || Actal ° Adual | Acual - Acual | Budget
Full-Time Positions Budgeted = |

| FY2003-04 | FY 2004-05 | FY 200506  FY 2006-07 | FY2007-08  FY2008-09 = FY2008-09 ‘| FY2009-10
' Projecon | Base

s Full-Time Positions Filled = | _ P 2 : ,
Part-time FTEs Budgeted = | 0 0/ 0 0 0 0

H
H
i
%
i
!
i

Temporary FTEs Budgeted = | ; : f

[67]



§D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2003 [FY gg‘og FY 2005 [ FY 200 | FY2007- | FY 2008 rroooses | Framsto [
Description Actal | Actal | Actual | Actial | Acual | Buget | Projecton | D250 Budget | Outoomes
Number of residents in need of a ' k ' » |
oot conaseapoaang || ® @@ w0 ’ B
homes '

Comments/Justification: Department contracts with two Boarding Homes for 40 slots including room, board and social work services to medically
§incapacitated clients seeking Veterans, SSI or other litigation benefits. Average length of stay is one year. Per diem is $14.56 per client and a personal
sallowance of $26.00 per month. Service transferred to CAA.

INumber of families placed n § \ | | s | - ' § - | )
emergency housing ; 934 78§ 792 79'E 79§ ‘ 03 | 0ig Of HH2—2
Comments/Justification: There are 29 units (10 North,16 South and 3 for Seniors) with an average stay of 120 days, for individuals with legal evictions or
government action as a result of a natural disaster. In FY 07-08 three units are under ADA repair and scheduled to be completed Summer 08. In FY 08-09 the

program was transferred to CAA.

‘i

| 6§



‘A) OPERATING BUDGET - REVENUES AND EXPENDITURES

| FY2003-04 | FY2004-05 | FY2005-06 | FY2006-07 | FY2007-08 | FY2008-09 | FY2008-09 | FY 2009-10
. Acual | Acual | Actal Actual ©  Actual | Budget | Projection |  Base

[REVENUE e .

e $422 $1,761 $1,612 $1,731 $459 $1,351 $1,361 $1,232
Aar Dade Public 50 §75 6 $53 532 66 66 567
Nisoolaneous 0 0 53 $ 50 0 0 )
State Grants | $5,725 $5,325 | $5,327 | $4,387 | $0| $2,576 | $1,467 . $1,337
\ 'T'}taer:;g;’s‘cy $919 $847 $524 8555 $602 $100 $109 $109
Federal Grants | $0. $0] %0 $0|  $2363 $365 | $365 | $365
"TOTAL REVENUE | $7,066|| $8,008){ s7.412|| $6,732| $3,456 $4467)]  $323%8)| $3,110}
{EXPENDITURES

Sy 0SS 84209  ss007 | 3654 82553 R3] SIMT | §1342
[Overtime Salary | 0. 0 0 0/ 0] 0] 0} 0.
IFringe $1,325 $1,201 | $1,398 | $1,258 | $900 | $808 | $671 | $467
Overtime Fringe | 0 DL 0 o 0] o
{Other Operating | $1470 | $2,703 | $1,062 | $1,784 | $859 | $1,416 | $1,372 | $1,301
{Capital $6 $0 | $0 | $1 $0 | $0 | $0 | $0
TOTAL i § ? ! ! § f

IOPERATING | $7.322 $8,243 | $7,487 | $6,697 | $4,312 | $4,467 | $3,890 | $3,110
[EXPENDITURES | | | ; |

[Debt Services | 0 0 0] % 0 0 0] 0
IReserves [ 0 0} 0§ 0] 0 0} 0] 0
Transfers | 0} 0 0 0] 0] 0 0] 0
OthNonOper — | 0 0/ 0] 0] 0 0] 0| 0
JoTAL $7,322 $8,243 $7,487 $6,697 $4,312 $4,467 $3,890 $3,110
[EXPENDITURES ’ : : : : : : :
IREVENUES
" ILESS $-256 §-235 $-75 $35 $-856 $0 §-532 $0
[EXPENDITURES

/69




B) POSITIONS

| FY 2003-04 ' FY 2004-05 | FY 2005-06 .| FY 2006-07 .| FY 2007-08 | FY 2008-09 . FY 2008-09 '| FY 2009-10
. Adual | Acual = Acal | Acual . Acual | Budget | Projecion .  Base

. Full-Time Positions Budgeted = | 107 | 116 | 94 89 55.. "
| Full-Time Positions Filled = | 107 116, 8| 0] 55 1N
| Parttime FTEs Budgsted =:| 01 0 0 0 1

i

Temporary FTEs Budgeted = | 3

(70




éD) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2003- | FY 2004- | FY 2005 | FY 2006 FY 2007- | FY 2008 [ py oo [0
04 | 05 06 o7 3 08 09 FY 2008-09 FY 2009-10 E Desired
: Outcomes
Description Actual | Actual | Actual | Actual | Actual | Budget | Projection %a::m‘?:sdgﬁt
Number of farmworkers/migrants _ : E
~employed 105 66 55 48 5 48 48 48 48 HH4-3
CommentsIJustrf cation: Numbers based on grant allocations.
;Number ot farmworkers/migrants ’ | o , ‘
retamed in employment 95 60 50 40 40 40 | 40_ 40 HH4-3
*CommentsIJustrF ication: Numbers based on grant allocations.
' Number of Haitian refugee families o ) ‘ = § AR,
served ) 148 1,258 675 0 o 0 | 0 0 3 HH4-3

k Commentleustrt" cation: Based on grant aIIocatron The program s focus has changed from crime preventron to youth and tamr(y services. In FY 07-08 the
State issued a Request for Proposal combining Haitian and Cuban refugee services. New Performance measure developed for the combined program.

;

Public housing residents assisted with § | 4 %
relocation to privately-owned real estate E 651 651 § 0 0! 07 HH4-3
or ownership opportunities i N | 4 o o

CommentsfJustification: In FY 06 the goal was to serve 651 chents as requtred by contractual obtrgatrons DHS provides case management and socral
services to residents of the former Scott and Carver housing sites, and educate the residents on homeownership strategies. Relocation of Phase | impacted
152 homes. In FY 08-09 Proposed Budget Miami-Dade Housing Agency funding was eliminated.

Number of Cuban refugee families | § 5 ’ t ' -
served Lo s71§ 779 J J 03 0 0 HHe3

Comments/Justification: No increase in grant aIIocatron for second year resultrng ina decrease in the number of clients served. In FY 07-08 the State
|ssued a Request for Proposal combining Haitian and Cuban refugee services. New Performance measure developed for the combined program.

Refugees pIaced |ntoemployment : 104 1090 990 _ 990‘ 1,000 : ) 7OO£W_ L O  HH4-3

Commentleustrf cation: Based on grant aIIocatron the fundrng for this service component was eliminated.

>Refugees retained in employment for 230 | 520 604’ 610 735 | 600 i 0} 0 HH43
ninety days : i 4 ] :

CommentsIJustrf' catron Based on referrals and employment opportunmes decreased asa result of the impact of Hurricane Wilma. Fixed rate contract.

Provide parenting skills train'rngs to - g ; »-
low/moderate income parents 100 127§ 134 0 0 | O HHA-3

i{Comments/Justification: Program service adjusted in FY 2008-2009.

Number of Summer Youth Program 1478 1438 143 1135 1135 1135 HH4-3
participants s S '- .

Commentleustrf catron Based on contractual obligation.

Number of -k dlients served i T e0|  e0] 00| 600|600 HHA3

L. ¢

CommentsIJustrf cation: Budget submrssnon based on year -fo-date actrvrty

INumber of Refugees served , | g 5w 50 660 660  HH4-3

mments/Justification: In FY 07-08 the State |ssued a Request for Proposal combrnrng Haitian and Cuban refugee services. New Performance measure
veloped for the combined program serving 520 refugee youth/families, a reduction from the 06-07 of 1,310 refugee youth/families. In FY 2008-2009 the

scontract was increased to serve additional refugee families.

§Farmworkers and migrantsemployed | NA|  NA|]  NA 48 48| 48| 48, 48, HH4-3

[Comments/Justification:

%Farmworkers and migrants retained in E ; l q 1 g i




‘employment for ninety days 5 N/A | N/A | NIA, | 50 40/ 40 40| 4] HH43

[Comments/Justification:

[ 7123
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OPERATING BUDGET - REVENUES

AND EXPENDITURES

A
| FY2003-04 | FY2004-05 | FY2005-06 | FY2006-07 . FY2007-08 | FY2008-09 | FY2008-09 | FY2009-10
| Acual | Acual | Acal | Actual Actial | Budget | Projecton | Base
REVENUE
Ssﬂﬁ{;’v'v;“e"" $6,006 $5,354 $6,723 $6,010 $6,750 50 $0 50
'F\zmesvﬁljgfous $31 $22 $14 $18 $0 $0. $0 $0
Other Revenues |  $1,233 $1,242 | $1,433 $1,372 $931 | $0. $0 ! $0
Renta of Ofe $639 $747 $655 $640 $551 0 50 $0
'Federal Grants | $0 $0 ) $0; $0. 30 $0. 30| $0
TOTALREVENUE [ sroos|[__ srses|[  srees|[ seoao|| _ s7.237| s0]| so] sq]
[EXPENDITURES ‘
sy | s3st7 | $3326 | $3,339 | $3173 $3042 | $0 | $0 | - $0
Overtime Salary | 0. 04 0 ' 0 0 0 0
 IFringe $1,003 $932 | $1,046 | $939 | $0 | $0 | $0
~ [Overtime Fringe | O ) : 0] 0| 0] 0
Other Operating | $3,820 | $3,652 | $3,083 | $2.982 | $3.447 | $0 $0 | $0
{Capital $2 | $1 $2 $74 | $1 ] $0 $0 | $0
TOTAL | g | ; ;
(OPERATING | 88,342 $7,911 §7470 | §7.232 $7,429 ’ 0 50 | $0
[EXPENDITURES | | ' | |
iDebt Services | 0 0, 0 01 0] 0 01 0
Reserves | 0 0] ! 0 0 o 0} 0
Transfers | 0] 0, 0 0/ 0 0 0
[OtNonOper [0 ; 0 0 0| 0l .0
§Eggéhonunss $5,342 §7,011 $7,470 §7,232 §7,429 $0 50 $0
REVENUES 3
LESS $-433 $-46 $355 $808 $-197 $0. $0 $0
EXPENDITURES '




B) POSITIONS

[FY2003-04 | FY 200405 | FY 2005-06 | FY 2006-07 | FY 2007-08 | FY 2008-09 | FY 2008-09

¥

i FY 2009-10 -

. Acual | Actual

Actual Actual Actual | Budget | Projection

Base

Full-Time Positions Budgeted = | 90|

77| 76

i

_ Full-Time Positions Filled = § 86| 87"
Part-time FTEs Budgeted = §

Temporary FTEs Budgeted = |

[14




;D) PERFORMANCE INFORMATION FOR THIS ACTIVITYk(AT BASE LEVEL)

FY 2008-

FY 2003- .. FY 2004- . FY 2005- | FY 2006- : FY 2007-
04 05 06 07 08 09 FY 2008-09 . FY 2009-10 Desired
. Outcomes
Description Aol | Acual | Actal | Actial | Actual | Budget | Projection | oo Dudet,
Residents accessing services at : v :
DHS neighborhood based 63348 173951 204,024 165,000 165000 0 0 0% HH2-2
facilities* '

Comments/Justification: FY 06-07 and FY 07-08 decreases are associated with movement of service providers from facilities, reduction housing assistance
activity and projected GOB renovations and construction. The FY 01-02 and FY 02-03 performance measure was client visits. Current measure established in

FY 03-04. Services transferred to CAA in FY 08-09.

Medically-disabled residents
pending SSA/SSI eligibility
provided interim financial
assistance **

i
;
i
i
;

2,038 E 1,912 1,950

H

197

197

0

o

HH2-2

Projection based on on budgeted general assistance. Serivees transferred to

CAA in FY 08-09.

[Comments/Justification: FY 07-08

Number of residents provided
financial emergency relocation
assistance

i

1367 1288 975

%

1,100

1,100

0

0

HH2-2

Comments/Justification: In 2005-2006 number of clients served reduced as a result of reduction of CDBG Housing Assistance Funding (HAG) from

Community and Economic Development. No funds projected as of 1/01/09 from CDBG.

Number of residents seeking
services at the Allapattah
Neighborhood Service Center

§
;

i

a
0|
;

HH2-2

{Comments/Justification: FY 08-09

services transferred to CAA.

i

Number of residents seeking
service at the Joseph Caleb
.iNeighborhood Service Center

HH2-2

Budget transferred services to CAA.

{Comments/Justification: FY 08-09

H
H
i

Number of residents seeking
services at Coconut Grove
Neighborhood Service Center

HH2-2

services transferred to CAA.

;Commgntleustiﬁcation; FY 08-09

Number of residents seeking
services at Culmer Neighborhood
Service Center

HH2-2

‘Comments/Justification: FY 08-09 serivces transferred to CAA.

Number of residents seeking
services at Edison Neighborhood
Service Center

HH2-2

{Comments/Justification: FY 08-09

services transferred to CAA.

Number of residents seeking
services at Florida City/Homestead
Neighborhood Service Center

HH2-2

services transferred to CAA.

%CommentsIJustiﬁcation: FY 08-09

Number of resident seeking
services at Hialeah (Blanche
Morton) Neighborhood Service
Center

HH2-2

services transferred to CAA.

[Comments/Justification: FY 08-09

| 2

§




Number of residents seeking
services at Naranja Neighborhood
Service Center

HH2-2

:Comments/Justification: FY 08-09 services transferred to CAA.

Number of residents seeking
services at Opa Locka
Neighborhood Service Center

HH2-2

IComments/Justification: FY 08-09 services transferred to CAA.

Number of residents seeking E
services at Richmond Heights |
Neighborhood Service Center §

HH2-2

jComment’sIJpstiﬁcation: FY 08-09 services transferred to CAA.

H
H

Number of residents seeking
services at Wynwood
Neighborhood Service Center

HH2-2

{Comments/Justification: FY 08-09 services transferred to CAA.

Residents remaining in their ;
homes through short-term financial N/A N/A
assistance

N/A

N/A

1,100

HH2-2

‘Comments/Justification: Services transferred to CAA in FY 08-09.

i

Résidénté avofding homéléssness
through boarding home placement NIA N/A

N/A:

N/A

90

HH2-2

.Comments/Justification: Services transferred to CAA in FY 08.09.




/A) OPERATING BUDGET - REVENUES AND EXPENDITURES - o
| FY200304 | FY200405 | FY2005-06 | FY2006-07 | FY2007-08 | FY2008-09 | FY2008-09 | FY 200910

| Acual | Acual | Acwal | Acual | Acal  Budget , Projecion |  Base

'REVENUE

e . . . . . N -
ECountywidg | B $0 | $314 ’$716 $731_§ | $1,436 $1,462§ - $1,462 $1,638

Miscellaneous
IRevenues I $0 $0 $0 $0 $0 %0 $12 $16

Ofher Revenues | 50| 00 0] 50/ ) T $1408] 91408
Rentals ; $0 $0 $0' $0: $0 $1,907 | $483 | $483

: P a ,

'TOTAL REVENUE | sofl  sou4]| $716)| $731)[ $1,436][ $3,369|| $3,365] | $3,545|
| EXPENDITURES

Salary r $0 | $418 _

{Overtime Salary | 0, 0 0] 0 0 0 0 0
Fiinge W s eme| s st sta sis| e
{Overtime Fringe | 0 0 0 0 0 0 0
Other Operating | $0 | $127 $61 | $578 $3,001 $3,039 $3,141
Capital $0 $0 $3.) $0 $5 $5 $5

TOTAL i
OPERATING |
EXPENDITURES |

E

$454. 9403 | $643 o $249 $289  $268

$0 $3,545

i
§ $696 | $631 - $1472 | $3,369 | $3,448
| _; |

H

{Debt Services 0| i 0 0
0/ ‘ 0

[Reserves

oliololo

0 0

Transfers 0 0 0:

OthNonOper | 0 0l 0

TOTAL

[EXPENDITURES '
%REVENUES
LESS : $0 $227 $20 $100 $-36 $0 $-83 $0
[EXPENDITURES

o
ocloioiol .

$0 $687 $696 $631 $1,472 $3,369 $3,448 $3,545

| 11



|B) POSITIONS

| FY 2003-04 . FY 2004-05 .| FY 2005-06 | FY 2006-07 | FY 2007-08 .| FY 2008-09 & FY 2008-09 | FY 2009-10
| Acual | Actual | Acual | Acal - Acual | Budget | Projecton | Base
| Full-Time Positions Budgeted = | : 3

i
k

5|

i Full-Time Positions Filled = | 0 ‘ |
Part-time FTEs Budgeted = | | 3
Temporary FTES Budgeted = | | ;

| 18




| FY2003-04 | FY200405 | FY2005-06 | FY2006-07 | FY2007-08 | FY2008-09 | FY2008-09 | FY2009-10
| Actual Acal | Actual Actual Actual Budget Projection |  Base
(REVENUE . . . . .
General Fund $2,055 $1,720 $1,404 $1,581 $0 50 50 $0
Countywide - e ! ' _ _
Miami Dade Public 50 $500 $501 $460 $0 $0 0 $0
{Other Revenues $619: $580 $306 | $17. $313 $502 $150 $150
e of e 847 $69 $0 $0 0 $0 $0 0
[TOTAL REVENUE | $2,721|| $2,869)| $2,211]| $2058)]  33||  ¢s02|| $150|| $150|
[EXPENDITURES }
Salary z $1,536 | $1585 | $1,600 | $1644 $770 | $312 | $313 | $118
{Overtime Salary | %0 0, 0, %0 $1 ] $0 $0 | $0
[Fringe [ $393 | $370 | $436 | $463 | $173 | $72 | $55 | $26
{Overtime Fringe | 0 0 0! 0 0| 0 0] 0
{Other Operating | $574 8675 $543 $545 $223 | $118 | $36 | $6
[Capital | $3 | $0 | $0 $0. $0 | $0 $0 | $0
TOTAL % ‘ % ] % '
\OPERATING i $2,506 | $2,630 | 82579 | $2652 $1,167 $502 $404 $150
{EXPENDITURES | L g N .
Debt Services | 0 0l 0 0 0 0 0
[Reserves | 3 0 0} 0 01 0 0 0
{Transfers 01 0. 0 L 0l i 0
(OthNonOper | | 0] 0 0 0] 0 0] 0
%&);éhmeEs : $2,506 sz,&l $2,579 $2,652 $1,167 $502 $404 $150
'REVENUES |
LESS $215 $239 $-368 $-504 $-854 $0. $-254 $0
[EXPENDITURES '

79



|B) POSITIONS
Actual | Actual | Actal | Actal | Acual | Budget | Projection | Base

i
| Full-Time Positions Budgeted = |

i
H

Full-Time Positions Filled = |

| Part-ime FTEs Budgeted = |
Temporary FTEs Budgeted = ;

o olw w

4
3

W olw &~

150



:D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2003- :{ FY 2004-  FY 2005- : FY 2006- : FY 2007- | FY 2008- :
04 05 06 07 08 09 FY 2008-09 | FY 2009-10 Desked
. E : ... BaseBudget Outcomes
Description Actual Actual Actual Actual | Actual ’ Budget | Projection Submission
Number of emotionally disturbed
children, adolescents, and young adults 0 0 210 50 50:; HH4-3
served

iComments/Justification: The provision of psycholog

ical services to Early Head Start children for mental health serivces was reduced for FY 2008-2009.

Pecentage of HeadStart children
provided mental health services
through psychological services

80%

80%

80%

HH4-3

?Commentleustiﬁcatign: Projection based on the referrals from HeadStart,

18]




A OPERATING BUDGET “REVENUES AND EXPENDITURES ( - _
UFY200304 | FY200405 | FY2005-05 | FY2006-07 | FY2007-08 | FY2008-09 | FY2008-09 | FY2009-10
. Acal | Adual | Achal Acval | Actual Budget | Projecton |  Base
IREVENUE L
Sgﬁﬁ{;;;‘;“d $8,882 $9,063 $8,879' $9,665 $9,878 $8.301 $8304 $8,565
Fees for Services | $102 $140 $209. $114 | $76 $75| $75. $75
Miscelaneous $15 5 0 $0 80 80 0 0
State Grants | $2314 $1,799 | $2,145 | $2,193 $1,402 $2,113 | $2,113 $2,113
Community " '
Development $0 $0 $0: $0 $0 $500 $500 $500
{Block Grant
'T”rt:r:i?;'s’cy $472 $288 $504 $523 $576 $676 $783 $354
Federal Grants | 9637 | $689 | $785 $609 831 $452 | $71 $0
'TOTAL REVENUE | $12,422|| $11,984]|  $12,522 $13,104|| $12 763|L $12 2o7|| $11,936|| $11,607]
[EXPENDITURES , _ _
Salary | 88626 $8,537 | $7,895 | $7,884 | $7,876 $7,613 | $7,340 $6,884
[Overtime Salary | $35 $64 | $0 $0 | 0 $0 | $0°) $0
[Fringe $2,310 | $2,276 $2,344 $2,202 | $2,145 - $2,524 $2467 $2,353
|Overtime Fringe 20 %5 S04 80| s s, %, %
Other Operating $2,023 | $2,347 § $2,061 | $2,243 | $2,375 - $2,064 | $2,188 | $2,370
[Capital | $17 $0 | $0 | $0 | $0 $6 $0 $0
oA | | | | |
(OPERATING | $13013| 813229 | $12300 L s12819 I $123% | $12207 | $11,995 ; $11,607
[EXPENDITURES | | | ‘ | | |
Debt Services | 0 0 i 0 0! 0 0 0
[Reserves B 0. 0 | 0 0 0! | 0
{Transfers | 0/ 0 0] 0 0 0, 0
[OthNonOper | 0 0] 0 o= 0 0] 0
TOTAL 1 s13013 §13,229 §12,300 $12,419 $12,396 $12,207 $11,995 $11,607
EXPENDITURES_ :
/REVENUES
LESS §-501 $-1,245 $222, $685 $367 $0 $-59 $0
|EXPENDITURES
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B) POSITIONS

| FY 2003-04 | FY 2004-05 | FY 2005-06 | FY 2006-07 | FY 2007-08 | FY2008-09 | FY2008-09 | FY 2009-10
| Acual | Acual | Acual . Acal | Acwal | Budget = Projecton | Base
Full-Time Positions Budgeted = | 168 | 159 | 145 | 145’ 69, 118 116 | 104
Full-Time Positions Filled = | 66  147] 132 12/ 2l 2 -
3] 3]

Part-time FTEs Budgeted =, 2 2 2 3 3, 0
Temporary FTEs Budgeted = | ? [ ‘ %

[§2



D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2008-

substance abuse treatment services

590

FY 2003- | FY 2004- | FY 2005- .. FY 2006- | FY 200'7-
04 05 06 o7 08 | 09 FY 2008-09 . FY 2009-10 Desired
- . .. BaseBudget A Outcomes

Description Actual Actual Actual Actual Actual Budget : Projection Submission
Percentage of users satisfied with
accessibility to substance abuse- N o o o o o i
related intervention and prevention 92%: 84% 93% 97% 97 /o: 97% 97% 97%. HH3-2
§CommentsIJust|f catlon Contlnued emphas1s on policy requiring all clients served to be encouraged to complete a Consumer's Satisfaction Survey Form.
Number of individuals provided .
community-based residential, 690 787 830 830 730 538 538 HH4-3

Comments/Justification: Budget submission based on year- to date activity. FY 07-08 and 08-09 reduction from budget is a result State capacity mandate
and closure of 32 Jack Orr residential beds.

Number of adults, male and female,
provided with correctional-based
substance abuse treatment services

prevention services through the

;
H
abuse-related outreach and %
!

Office of Rehabilitative Services i i

25,000 |

25,000 i
%

H
!
28,800 §
%
|

i

I

|
|
|

at three (3) Miami-Dade County 722, 765. 817 800 800 800 8001 800: HH4-3
Department of Corrections and :
Rehabilitation facilities
{CommentslJustification: Budget submission based on year-to-date activity.
Number of individuals completing 1 r
‘icourt-ordered outpatient substance 445 412 390 400 400: 500 592 592;; HH4-3
abuse freatment : o : '
§CommentsIJust|f cation: Budget submission based on year-to-date activity.
Number of individuals diverted to . : !
court-ordered outpatient substance 2,386 1,520 1,953 1,600 1,600 1,600 1,600 1,600 HH4-3
abuse treatment '
iComments/Justification: Budget submission based on year- to date activity and reflects referral paterns by the Courts.
Number of homeless individuals and i | | |
families provided assessment, ; ' g |
referrals, and information on % 4,000 E 5,200:% 8,830 i 9,403 9,403 8,200 3'00052 3.000E HH4-3
available housing alternatives ' i 5 | 4 g | i ;
Comments/Justification: Budget submission based on year-to-date activity. In FY 2006-2007 and FY 2007-2008 had an increase in trailer park
displacement resulting in a higher contact number. Reduction in number of homeless served as a result of reducing from nine to three outrech teams.
Number of students at the | ? ] I i §
elementary, junior and senior high 1 ; ; :
school levels provided substance ‘ 25500 2, 500 0 0 HH43

transfered to Miami-Dade Police Depa

rtment DARE Program.

Comments/Justification: Decrease in FY 06-07 Actuals was as a result of Hurncane aftermath related school closures. In FY 08 09 component was

‘iHomeless aduits completing
treatment and remaining out of jail
.for 30 days

N/A NIA N/A

340

340

340

340

340,

HH4-3

‘Comments/Justification:

H
]
H

Residents completing substance
abuse treatment

N/A N/A

N/A

N/A

N/A

1,115

1,000

1,000

HH4-3

\Comments/Justification:

!

3;Residents admitted to a substance




labuse treatment program | ONA] NAL NA] 2086 2042] 1,680 1,680 | 1680 HH43
iComments/Justification: Reduction as a result of the closure of Jack Orr and New Opportunities treatment beds.

Homeless adults completing :

treatment and remaining out of jail N/A: N/A N/A 0 0 340 280 0 HH4-3
for 30 days _ :
iComments/Justification:

Residents completing substance : q
abuse treatment N/A NIA N/A 0 0 730 730 0. HH4-3
‘Comments/Justification:

Residénts admitted to a sui)stance |

abuse treatment progra N/A WN/A N/A 0 0 2,962 2,942 0; | ‘HH4-3

,§Cqmmentleustiﬁcation:

H

1)




A OPERATING BUDGET REVENLIESAND EXPENDlTURES - -
| FY2003-04  FY2004-05 . FY200506 | FY2006-07 , FY2007-08 | FY2008-09 | FY2008-09 | FY 2009-10
Actual . Actual é Acual | Actual | Actual | Budget {  Projection f Base
REVENUE | | . |
ggﬂﬁt’;mg"d | $199, 586 * $178 $204 i $0? | | 0
State Grants | $0 | $0 $82‘ $01 $0 $0 | $0, $0
TTOTALREVENUE [ $199]| $86]| s260)]  s204)| sol| o[ $of( $0|
'EXPENDITURES
iSalary § $163 $67 $108 | $147 | $0 | $0 $0 $0
{Overtime Salary | 0! 0 0. 0] 0 0 0] 0
[Fringe s $31 | $18 | $36 | M1 80| $0 | 50| $0
{Overtime Fringe | 0 0. 0 0] 01 0] 0 0
(Other Operaling | $5 i $8 | $5 [ $0 | $0 | $0 1 $0
Copiel | 0 0 0] 0 0] 0 0 0
oL | | | | i |
OPERATING _ | $199 $86 $152 | $193 | 80 $0 $0 | $0
[EXPENDITURES | | | i il | *
Debt Services | 0 0] 0] 0| 0 0 0l 0
RReserves § 0 0 0 0/ 0 0] 0] 0
{Transfers ; 0 0 0} 0 0, 0 0 0
EOthNonOper | 0 0 0] 0l 0} 0 0 0
§Eg;2hDITURES $199 $86 $152 $193 $0 $0 $0 $0
'REVENUES
LESS $0 $0 $108 $11 $0 $0 $0 $0
EXPENDITURES

|86



{B) POSITIONS

[ FY2003-04 | FY 2004-05 | FY 2005-06 | FY 2006-07 | FY2007-08 | FY2008-09 | FY2008-09 | FY 200910
| Acual | Acual . Acual | Acual | Acual | Budget - Projecton | Base
Full-Time Positions Budgeted = | 2 2 2, 2 3
Full-Time Positions Filled = | o _ | § |
Part-time FTEs Budgeted = | 1
Temporary FTEs Budgeted = | j ]

[&1



ID) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2003- :: FY 2004- ; FY 2005- ‘| FY 2006- ‘| FY 2007- : FY 2008- ° ‘ :
0 05 06 o7 08 09 FY 2008-09 | FY 2009-10 ! Desired

Base Budget | Outcomes
Submission

Description Actual ! Actual Actual Actual Actual Budget ‘i Projection

Number of unduplicated domestic

violence perpetrators and vicitms ‘
provided domestic violence 1,584 1,312 1,205 1,205 920 384 384 384 HH4-3

‘intervention services

Comments/Justification: Projection is based on year- to-date activity. Performance measure changed in FY 2008-2008 to an unduplicated number of
domestic violence prepertrators and victims provided Intervention/Prevention Serivces

H
H
i

Number of domestic violence victims f

] vmel el sl v |
provided shelter and advocacy® i 1,06933 1,361% 1,275 1,200§ 1,385 1,385 1,385% 1,385% HH4-3

i i | i

Comments/Justification: The reduction in Budget for FY 06-07 Projection and FY 07-08 was as a resuit of Hurricane Katrina damage to the South Dade
Victims Shelter. FY 06-07 Projection and FY 07-08 Base projects full utilization with the use of alternate DHS sheiter beds. However, shelter beds remains
closed for a minimum of 7 months during FY 06-07. The South Dade Victims Shelter reopened September 4, 2007. The shelter is fully operational and the FY

08-09 budget and projection notes full utilization of all shelters.

90% of domestic violence

victims/survivors satisfied or very : E
satisfied with service access within 90% 91% 92%% 93% 93% 93% 93% 93%:  HH4-3

three years

‘Comments/Justification: Projection is based on year-to-date activity.

Number of children of domestic : ; :
violence victims provided counseling _ ’ N/A 180 180 180 180 HH4-3
services :

Comments/Justification: Projection performance measure is based on year-to-date activity. Services are provided to child vicitms of domestic violence and

H
H

'Number of domestic violence victims

; e o ] ! °f
H £ I H H g
iin the process of filing injunctions :

{
§ s | ; | |
‘iprovided advocacy through the ] NiA ; %000 ! 7000_% 7321 ; [E B L

Domestic Violence Intake Unit | | | ;

§CommentsIJustiﬁcation: FY 2005-08, the Department assumed operation of the Clerk of the Court's Domestic Violence Intake Unit. Performance measure
iis based on year-to-date activity and reflects the transfer of the Unit to the Department effective 2/28/06. Projection reflects required increased advocacy
function from 45 min. to 1.5 hours per case, resulting in a reduction in the overall number of clients to be served. The Coordinated Victims Assistance Center
opened in October 2008.

Domestic violence victims § -_) | § '
successfully completing safety i N/Ag- N/A N/A 0 g 0] 0 0

, 0 HH4-3
planning program ! i

iComments/Justification: Reported under Domestic Violence Victims Shelter and Advocacy category.

Percent of domestic violence victims { : '
remaining in a safe environment for N/A N/A N/A 80% 80% 80% 80% 80% HH4-3
60 days after program completion - i

[Comments/Justification:

H
H

Percentage of domestic violence : _, _ : ;
children successfully completing N/A: N/A N/A: 75% 75% 75%: 75% 75%: HH4-3
educational program

{Comments/Justification:

i
H

Percentage of domestic violence

perpetrators successiully N/A NAL  NAL 80%,  80%|  80% 60% 60% | HHA-3
demonstrating improvement in .

attitudes

:Comments/Justification:




40

\Domestic violence victims provided | | | s | | , _
%with shelter and support § N/A i N/A N/A | 1,200 ; 1,385 E 1,385 | 1,385 i 1,385 HH4-3
.Comments/Justification:

RRefugees placed into employment | NI NIA NA; 1000} 1000 990 0/ 0l HH43
§CommentsIJustification: FY 08-09 grant funding was eliminated for this program.

;ran‘;‘;‘y‘;‘ge’s and migrants NAT NAL NA 48 48 48 48 48] HHA3
‘Comments/Justification:

‘Farmworkers and migrants retained N/A N/A N/A 40 40 40 0! HHs

in employment for ninety days

‘Comments/Justification:

1 €9




e

/A) OPERATING BUDGET REVENUES AND EXPENDITURES

| FY2003-04 = FY2004-05 | FY2005-06 | FY2006-07 | FY2007-08 | FY2008-09 | FY2008-09 | FY 2009-10
§ Acual | Acual | Actual | Acual | Acual | Budget Projection |  Base
REVENUE
ggﬂﬁtrmind §2,502 $2.855 $2,887 $3,322 52781 $2,048 $2,049 $2,652
Food and 0 0 0 0 50 0 0 0
Beverage Tax _ 7 , _
{Rentals | $67 $84 | $52 $56 | $64 | $54 | $54 | - §54
State Grants $506 $739 | $658 $605 | $598 | $521 $541 | $541
Community ‘
Development $0 $0 $0 $0 $0: $500 $500 $500
Block Grant
Inferagency $680 $825 $987. $897 $1.25 $1,039 $1,039 §1,060
intradepartmentl , 0 0 0 0 $0 0 0 $0
|Federal Grants | $1454. 914 $1,500{  $1692 $1331,  $1400]  $1,388]  $1,388
TTOTAL REVENUE | $5 sz $5417]|  $6,084|| $6,572||  $6,028]| $6,462|| $6,471|| $6,195}
[EXPENDITURES ‘ ‘
iSalary | $2584 52800 |  $2925 $2993 |  $2904 | §3365 $3336 |  $3320
[Overtime Salary $0 | $0 $96 | $0 $77 | $0 | $0 | $0
[Fringe $759 $853 | $986 | $999 $1,006 | $1,249 | $1,175 | $1,255
[Overime Finge [ 0| 0 o) of 0! 0] 0
Other Operating | $1,887 | $2,137 | $2120 | $2,074 | 51601 | $1,838 $1,845 | $1,610
Capital $22 $4 g $117 $6 | $0 | $10 | $10 | $10
TOTAL | §
{OPERATING $5,252 $5,794 $6,244 | $6,072 $5,588 | $6,462 | $6,366 $6,195
[EXPENDITURES | E § | I ] | :
Dbt Services 0 0 ol 0 Ny 0 0] 0
EReserves 0 0 ; 0? 0} ol 0} . Oi 0
[Transfers 0 0 0 0 0 0y 0 0
- |othNonOper 0] og 0f 0] 0] 0 0] 0
?EQ.P“E“KIDITURES | $5,252 $5,794 $6,244 $6,072 $5,588 $6,462 $6,366 $6,195
4IREVENUES
LESS , $-43 §-377 $-160 $500 $440 $0 $105. $0
[EXPENDITURES
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'B) POSITIONS

[FY 200304 | FY 2004-05 | FY 2005-06 | FY 2006-07 | FY 200708 | FY 200809 | FY2008-09 | FY 2009-10
Acual | Actial | Acual | Acwal . Acual | Budget | Projecon | Base
! Full-Time Positions Budgeted = | 60, 60| 75 64 64 ‘
7 FulTimePosttons Filed= | 59| 60, 2 o 8]

Part-time FTEs Budgeted ='| 0. 0 0 0 0 29] 2] 5
Temporary FTEs Budgeted = ; i ! : ! :

(A1



D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

iComments/Justification: FY 08-03 grant funding was eliminated for this

FY 2003- . FY 2004-  FY 2005- ' FY 2006- FY2067-; FY 2008-
04 05 06 o7 8 | 09 FY 2008-09 :: FY 2009-10 Desired
: Outcomes
Description Actual | Actual | Acual | Actual | Acal | Budget | Projection %alrm?::igz‘
Refugees retained in employment for
90 days N/A N/A N/A 700 700 720 0 04 HH4.3
program.
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/A) OPERATING BUDGET - REVENUES AND EXPENDITURES

| FY 2003-04

. FY 200405

FY 200506 | FY2006-07 | FY2007-08 | FY 2008-09

. FY2008-09 | FY2009-10

| Actual Acual | Actual | Acual | Acual | Budget | Projecton | Base

[REVENUE - -

gggr?tr?vlviiind $1639 $1,763 $1,584 $2,606 82,753 $2,892 $2,802 $2,000
[Fees for Services | $144. $108 $104 $108:, $116.] $100 | $100, $100
gggg;gg o $0 $0 §1,644 $1,518 $0 $0 $0 $0
Miscelancous $0 $42 $51 $30 $0 $25 $25 $25
gggéael of Office $0 $0 $O‘ $0 $0: $0 $0_ $0
ToTALREVENUE [ s1,783][ $1,913|| $3,383|| $4,262|| $2,869)| $3017)  ss017)|  $3,034
[EXPENDITURES , ‘

Salary $1,249 $1,278 | $1214 | $1884 | $1,987 | $2,045 | $2017 | $2,042

Overtime Salary 0 0] S0 0 0 0 0. 0
Fringe ] $309 | $319 | $326 | $535 $567 | $626 | $588 | $640
[Overtime Fringe | 0 0] 0] 0 0| 01 0 0
{Other Operating | $300 $328 1  $2,006 | $1,837 $316 | $346 | $347 | $352
Capital | $0 . $0 | $0 | $0 | $0 | $0 | $0 | $0
from ] | |

OPERATING | $1.858 81,925 | 83546 84,256 | $2,870 | $3017 | $2952 | $3,034
{EXPENDITURES | , } -

Debt Services | 0 0] 0 0 0 0 0

Reserves 0 0] 0 0 0] 0y 0

Transfers | 0 0! 0 0/ 01 0 0l 0
[OthNonOper | 0 0, 0 0 0 0l 0 0
TOTAL $1,858 $1,925 $3,546 $4,256 $2,870 $3,017 $2,952 $3,034
[EXPENDITURES : ’ : :

'REVENUES

LESS _ $-75 $-12 §-163 $6 §1 $0 $65 $0
[EXPENDITURES




:B) POSITIONS

| FY'2003-04 | FY 200405 | FY 2005.06 | FY 2006-07 | FY 2007-08 | FY2008.09 | FY 200809 | FY 2009-10

Actual | Acial | Acal | Actial | Actual ~ Budget = Projecon | Base
' 2.

{
Full-Time Positions Budgeted = | 19 9. 16 27
i Full-Time Positions Filled=¢ 19 19 s 16 o
i Part-time FTEs Budgeted = § - 0, 0 0 0.
. Temporary FTEs Budgeted = | f E
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PAYMENTS TO AND FROM OTHER DEPARTMENTS

Department: Human Services
(8 in 000s)

PAYMENTS TO BE MADE TO OTHER DEPARTMENTS FROM HUMAN SERVICES

Reason; | | ; FY 2009-10
: iFY 2003-04' FY 2004-05 : FY 2005-06 :: FY 2006-07 . FY 2007-08 ' FY 2008-09 : FY 2008-09
Department{to) @ and ' Confimed? ‘ Base Budget
'source | Actual Actual g Actual ? Actual g Actual | Budget . Projection | Submission
| Total Transfer to other Departments P N/A N N/A § NA'| N/A | NIA ;| N/A| N/A:
PAYMENTS TO BE MADE FROM OTHER DEPARTMENTS TO HUMAN SERVICES
4 FY 2003- | FY 2004- | FY 2005-  FY 2006- . FY 2007- | FY 2008- - FY 2008-09: FY 2009-10
§Department(fmm) Reason and Source | Confirmed? 04 05 06 07 08 09 Proiection Base Budget
. Actual | Actual | Actal | Actual | Actual - Budget Jection | submission
‘Martin FineHaley | | |
. Sofge Seniro Center ‘ : : :
gHousmg Agency | for social services No $88 $96 $92 $65 $51 $81 $81 $81:
support. L
Housing Agency Helen Sawyer No $1,606. $1650 $1,836| $1,955] $2198 §1,1021  §1,102] $0
Housing Agency |OFE Vifor fesident No $5001 9535  $344 9542  $600 $0 $0 $0
isemices. o L . L i . L
Non- g . ‘ : : :
Departmental Sa!eb Al'RlSl_( | No | ) $108 $108 $212 H$.212 $109 $109 $109 $109.
Metro-Miami
Action Plan ;Rent payment . No $14 $14 | $15 $15 3 $15 $15 $10 ,, $10
i:Psychological services
Community for Head Start chidren ;
Action Agency _ through No $0E $0 $0: $0 $0 $502 $150 $150-_;
reimbursement. :
- Mid Year Adjustment
Grants Contract Officer for . '
Coordination Summer Youth and No $0° $0 $0 $0 $0 $0 $7 $0
High-Risk Elderly .
iMeals ($71,482)
Community and ::CDBG $500K Victims :
Economic and $500K Substance Yes $0 $0 $0 $0: $0:  $1,000 $1,000 $1,000:
Development  :abuse = .
‘Rehabilitative
‘1Serivces HMIS + :
Homeless STOP + : .
Homeless Trust - North until No $0 $0 $0 $0 $0 $489 $610 $186:
"(1/31/09) + South until
(6/31/09)
; -iIClerk of the Courts
Offlce of the Clerk: DUI Grant No $0} SO | $0 $0 $0 $187 $173 $168
Total Transfer from other Departments g $2317  $2404  $2499 $2789 $2973. $3485  $3306 i $1,704

may include capital funds as well
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SELECTED LINE ITEM HIGHLIGHTS
Department: Human Services

(S in 000s)
Line hem Hiohiott. Suboti | Y 200304 FY200405 FY2005-06 FY2006-07 FY2007-08 FY2008.09 FY 2008-090 'Y 2°°§;12;
¢ ltem Highlig ject(s) Actual Actual  Actial  Actial  Acal  Budget Projecton o
ubmission
Payments to Day Care 60670,
i podbe $95013  $119042| $134,430  §$146264 $148776  $149750 148788 |  $148788
31290,
Travel 31215, §72 $54 $94 $41 $43 $89 $86 $94
31220
21510,
Contract Temporary 21511,
Eoplogeos St 52007, $3199| #1327 $1207)  $1261 $490 $969 $553
21550
Rent ao1a0 $1803  $2404|  $2265,  $2665  $1453  $18%4, 2238  $2430
21610,
Medical and Dental 21612,
oy 21620, $945  $1028|  $1,080,  $1020]  $1461 $1.417]  $1,350 $1,434
ervices
21621
21640
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CAPITAL FUNDED REQUESTS REVENUE SUMMARY

§'in 000s)

2009-10 Proposed Capital Budget and Multi-Year Capital Plan

DEPARTMENT: ‘Human Services

, | 2008-09' PRIOR 2009-10. 2010-11 2011-12. 2012-13| 2013-14: 2014-15 FUTURE, TOTAL

County Bonds/Debt ) - - ) )
Building Better Communities GOB Program § 638 795 2,069§f 10,336;§ 7,907, 8,043 850, 0 30,000

é ! z !

Total:: 638 795 2069 10,336 7,907 8,043 850 0, 30,000
Federal Government ) - » - ) 5
CDBG Reimbursement | 889 0  ssg 0 0 0 ol 0 889
Total:y 889 o 889 0 0 0 0 0 889
Other County Sources }
Capital Outlay Reserve 1,385 0 2585 0 o o 0 o 2,585
Total: 1,385 0 258 0 0 ] 0 0 2,585
Department Total:y 2,912 795 5543 10,336, 7,907 8,043, 850 0 33,474
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CAPITAL FUNDED REQUESTED EXPENDITURE SUMMARY
{3 in 000s)
2009-10 Proposed Capital Budget and Multi-Year Capital Plan

Health and Human Services

| PRIOR 200910 201011 201112 201213 2013-14 2014-15 FUTURE, . TOTAL

Departmental Information Technology Projects ) )
COMPUTER REPLACEMENT MODERIZATION PROJECT 1 0 200 0 0 0 0l 0 0 - 200

Facility Improvements

40-YEAR BUILDING RECERTIFICATION - PERRINE
MEALS FOR THE ELDERLY SITE 0 85 0 0 0 0 0 0 85
FUMAN SERVICES FACILITIES PREVENTATIVE
MAINTENANCE 0 300 0 0 0 0 0 0 300
HUMAN SERVICES FACILITIES REPAIRS 0 2,000 0 0 0 0 0 0 2,000
Human Services Facilities

o ss9 0 0 0 0 0 0! 889

CDBG HUMAN SERVICES FACILITY REPAIRS

Neighborhood Service Centers
CULMER/OVERTOWN NEIGHBORHOOD SERVICE
CENTER RENOVATIONS - BUILDING BETTER
COMMUNITIES BOND PROGRAM 53 1,228 3,099 3,120 0 0 0 0
NEW WYNWOOD/ALLAPATTAH REGIONAL
NEIGHBORHOOD SERVICE CENTER - BUILDING
BETTER COMMUNITIES BOND PROGRAM 745 787 6,136 4,493, 2,839 Q
Rehabilitative Services Facilities

KENDALL COMPLEX COTTAGES REFURBISHMENT -
BUILDING BETTER COMMUNITIES BOND PROGRAM 0 53 1,100 293 5,204 850 0 0

7,500

0 0. 15000

7,500

| 33,474

=]

Department Total: [\ 798 5542 10335 7,906 8,043 850, 0




International Trade Consortium
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GENERAL DEPARTMENTAL FINANCIAL SUMMARY

Department. Intemational Trade Consortium

(% in 000s)

1A) OPERATING BUDGET - REVENUES AND EXPENDITURES

FY 2008-09

| FY2003.04 | FY 200405 | FY2005-06 | FY 2006-07 | FY2007-08 | FY 2008-09 | | FY 2009-10
{ Acal | Acual | Actal Actual | Acuial | Budget | Projecon |  Base
REVENUE
’%General ; ; !
cw Fund § $230 $593 $618 $809 | $895 | $1,144.| $1,124. $1,253
’ [Countywide ] | | 3 ,
PROP  (Caryover |  §$3 $0 | $238° $495 $309 $58 $28 $0
PROP  [Donations | $100 | $100 $100° $100 | $100 | $100 $100 $100
L renTae Interagency | 5 ! 5 z
INTERTRNF §Transfers 645 8645 8426 8295 $295§ 8295 5295, 8295
'TOTAL REVENUE [ sa78||  $1,338]| $1,382]| $1,699]| $1 599 r $1,597]| 91,547 $1,648|
EXPENDITURES — N __'
Salay | $628 | $513 | 9484 $741 | $847 | $916 | $916 | $929
Overtime f
Salary ,O 0 0 ° ; ° ; Om 0 , °
[Fringe | $107 | $122 | $151 | $204 | $245 $249 . $249 $273
Overtime ‘
Frnge | 0 0 0 0 0 0 0 0
Other $238 $463 $235 $440 $479 $426 5376 $436
Operating
(Capital | 5] $2 | $17 | $5 | 80 | %6 36| $10
[TOTAL OPERATING
EXPENDITURES $978 $1,100 $8687 $1,390 $1,51 $1,597 $1,547 $1,648
Debt ; '
Senices 0 0 0 0 0 0] o 0
Reserves | | 0 0 0 0} 0 0
Transfers | 0 01 | 0 0 0
Other Non- : '
Operating - _ 0 0 ‘0 0 ° ..,.O . 0 .0
ITOTAL NON
IOPERATING $0 $0 $0 $0 $0 $0 $0 $0
[EXPENDITURES
TOTAL EXPENDITURES | $978| $1,100{] ssa7)[  $1,390]| 1571 91,597 $1,547|]  $1,648]
REVENUES LESS | N | |
EXpeNomURES | 0 g 2% 9495, 5309 25| 0, 0 0
! ; {
i § « | |

HG60



B) POSITIONS

§

| FY 2003-04 | FY 2004-05 | FY 2005-06 | FY 2006-07 | FY 2007-08 | FY 2008-09 | FY 2008-09 | FY 2009-10

| Actual | Acial | Acval | Actal | Actal | Budget | Projection | Base
Full-Time Positions Budgeted = | 7 9, 9 11 1", 1 11 11
s Pt P | | | i
~ Parttime FTEs Budgeted = | ‘ | P B
Temporary FTEs Budgeted = | ! ; % § |

A0!




G BUDGET - REVENUES AND EXPENDITURES

| FY2003-04 | FY2004-05 | FY2005-06 | FY200607 | FY2007-08 | FY2008-09 | FY2008-09 | FY2009-10
| Acual | Acual | Acwal | Acual | Actal | Budget | Projecon | Base

A

REVENUE o . e —

Sgﬂﬁ{;’v'v;‘::d | $230 $593 $618 $809 $895 $1,144 $1.124 $1176
Carryover $3. $0.; $238 $495 ¢ $309 $58 ¢ $28 | $0
{Donations $100 | $100 $100, $100] $100° $100 | $100 | $100
ieragency $569 $567 8337 $116 $44. $40 $40 $95
'TOTAL REVENUE | $902|| $1,260{| $1,293)( $1,520]]  $1,348)| $1,342|| $1,292|| $1,371)
[EXPENDITURES ,

Salary ‘ - $573 . $455 | $423 9611 $674 $740 | $740.  $742
{Overtime Salary | 01 0 0 0. 0 0 0 0
Fringe $93 | $107 | $134 $166 | $192 1$203 | $203 | $212
(OverimeFringe | 0| of o 0 o, o0 00
[Other Operating $233 $458 $224 | $429 - $454 $393 | $343 $407
(Capital ; $3 | $2 | $17 $5 | $0 | $6 %6 | $10
ot | |
(OPERATING ] $902 | $1.022 $798 $1.211 $1,320 $1.342 | $1.292 | $1,371
[EXPENDITURES | | |

IDebt Services | 0] 0] 0] 0/ 0 0] 0 0
Reserves | 0 0] 0 o 0 0] 0] iy
[Transfers | 0 0 0 0 0 0 0 0
[OthNonOper 0, 0l 0 0 0 0 0 0
A PERDITURES $902 §1,022 $798 §1,211 $1,320 $1,342 $1,292 $1,371
\REVENUES :

LESS $0 $238 $495 $309 $28 $0 $0 $0
[EXPENDITURES

A02



B) POSITIONS

| FY 2003-04 . FY 200405 | FY 2005-06 | FY 2006-07 - FY 200708 - FY2008-09 | FY 2008-09 | FY 2009-10
| Actual | Acal - Acwal | Acwal | Actual | Budget | Projecton ' Base

Full-Time Positions Budgeted = | 6 8 8 8
Full-Time Positions Filled = | i I
Part-time FTEs Budgeted = | - : ; | | |
Temporary FTEs Budgeted = | ; ;

203



D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

]
H

FY 2003- | FY 2004- | FY 2005- | FY2006- | FY 2007- | FY 2008- |
04 05 06 o 08 09 FY 2008-09 ; FY 2009-10 | Desired
| Outcomes
Description Actual | Actal | Actal | Actal | Actial | Budget | Projection | o uodel,
[ITC led business development missions 0 2, 3 2. 22, 2 2, EDI4
‘Comments/Justification:
Matchmaking sessions 0 2] 5] 12 20 51 10| 10, ED1-8
iComments/Justification:
Publish and Distribute Annual Trade |
Statistical Guide and ITC Annual Report ! ! ! ! ! | ! 1) ED18
|Comments/Justification:
Trade-related events sponsored or 6 18 31 49 % % 31 ED1-8
attended f ' , ;
.Comments/Justification:
Perform ITC Website and Calendar of ‘ § | * | | | )
s T TN O T O .
\Comments/Justification:
Conduct ITC Board of Directors
Mestings 5 4 6 6 6 6 6: ED1-8
{Comments/Justification:
Produce ITC Newsletter and : :
Disseminate 0 2 " 10 6 & 6 6: ED18
iComments/Justification:
 Conduct/ Staff ITC Commitiee Meetings | | 10 10} 23 10 1] 1 1., ED18
iComments/Justification:
PProduce ITC Promotional DVD 0] 01 0 0 1) 01 0 0, ED18
\Comments/Justification:
‘Conduct Study Related to International 0 1 0 0 1 ED18
Trade .. ] , [
iComments/Justification:
Missions and dignitaries receiving 15 97 131 12: 12 12' ED1-8
protocol services _
\Comments/Justification:
Develop Trade Related Workshop | § 5 0] 0} 2 2 0; ED1-8
\Comments/Justification:
/Administer FIU Program | 0 1] 04 1] 0, 0 1. ED14
[Comments/Justification:
[Conduct ITC Strategic Planning Board N | 1 i /] N 1! /] i
{Retreat | 4 ! {

‘Comments/Justification:




Issue press releases on [TC-related
lissues

12

12

ED1-8

- Comments/Justification:

Participate in meetings with
. representatives of the media

ED1-8

‘Comments/Justification:

i

Sponsor/ Support Third-Party Incoming
Missions

ED14

‘Comments/Justification:

{Update ITC DVD

ED1-4

.Comments/Justification:

H
i

‘Conduct country assessments to
idetermine where to take business
‘development missions in subsequent
fiscal year

10|

10

10

ED1-4

[Comments/ustification:

3

Participate in non-ITC missions

ED1-4

‘Comments/Justification:

Organize networking event for Consular

iCorps/ Trade Offices

{
H

ED1-8

/Comments/Justification:

rticipate in print media regarding ITC
nd trade issues

i
|

ED1-8

§CommentsIJustiﬁcation:

i

Piace promotional ads in trade journals/
magazines

ED1-8

{Comments/Justification:

Arrange/ Coordinate business
matchmaking meetings

43

50

50

50

ED1-4

‘Comments/Justification:

meetings to select 2 ITC trade mission
destinations

ED14

.Comments/Justification:

{Conduct International Trade Summit

ED14

iCommentslJustification:
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A) OPERATING BUDGET REVENUES AND EXPENDITURES

| FY2003.04 | FY2004-05 | FY200506 | FY2006-07 | FY2007-08 | FY2008-09 | FY2008-09 | FY 2009-10

| Actual Actual Actial | Actial | Acval | Budget Projecon |  Base
'REVENUE
Contide. | 50 50 3 50 0 $o§ 50 57
Carryover | $0 $0 $01 $0 | $0, $0] $0 $0
'T'}‘:;:’?;ch | $76 $78 $89 $179 $251 5255 | $255 $200
TOTAL REVENUE [ $76|| $78|| $89|| $179|( $251( $255)[ $255 $277|
EXPENDITURES
Salary $55 $58 | $61 | $130 | $173 | $176 | $176 $187
(Overime Slary | 0 0] o 0] 0| 0 o
[Fringe $14 $15 .| $17 $38 | $53 $46 $46 | $61
{Overtime Fringe | 0 0 0 0] 0 0, 0] 0
[Other Operating | $5 $5 | $11 $11 $25 | $33 | $33 $29
[Capital f 82 01 $0 1 $0 | $0 | $0 | $0- $0
oL | | |
OPERATING §76 578 | $89 | $179 3 $251 | §255 | 8255 | $277
[EXPENDITURES | | ; % i .
{Debt Services 0 0] 0 0 0 0! 0
IReserves i | 0 0ol 0 0 0. 0l 0
Transfers | 0.} 0 0 0 0, 0/ 0
|OthNonOper | 0/ 0] 0 0 0 0] 0
E%Q'WTURES $76 $78 $89 $179 $251 $255 $255 $277
'REVENUES .
}LESS $0 $0 $0 $0 $0 $0 $0 $0
IEXPENDITURES.

K0




'B) POSITIONS

TFY2003.04 | FY 200405 | FY 2005-06 | FY 2006-07 | FY 2007-08 | FY 2008-09 | FY 2008-09 | FY 2009-10

H H
| Acval | Acal
i

Acual | Actal | Acual = Budget | Projecon | Base
Full-Time Positions Budgeted = ; i 1 | i

Full-Time Positions Filled = | |

Part-time FTEs Budgeted = , % o i

Temporary FTEs Budgeted = | ! ; 0 r

3N




%D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

'FY 2003- | FY 2004- | FY 2005- FY 2006- : FY 2007- FY 2008- E
04 05 6 07 08 | 09 FY 2008-09 | FY 2009-10 ; Desired

T " |Base Budget | Outcomes
Description Actual  Actual : Actual Actual | Actual = Budget . Projection Submission !
Missions to Sister City community 0 1 2 1] 1) 1 1 1] ED16

‘Comments/Justification:

New Sister City relationships 2 1 1 2 3‘ 1 § 1 1, ED16
(Comments/Justification:

'Sister Cities conferences attended 0 2| 1 1] 1 1] 1] 1| ED16
.Comments/Justification:

Award scholarships N 1 1] 0 2 2] 2| ED16
.CommentslJustification:

IStafff Conduct Sister Cities Coordinating % g | ‘ ' §

{Council meetings O? 8 é 6 6 6 | 6; 6 i ED1-6
iComments/Justification:

Staff/ Condu.ct Sister Cities Committee | | g

Meetings : 8 26 15 22 8 8 8. ED16
{Comments/Justification:

Conduct Sister Cities Coordinating Council 1 1 1 1 11 EDI6
Retreat N \
‘Comments/Justification:

Coordinate/ support citizen's diplomacy 0 1 1 1 11 Ep16
conference :

IComments/Justification:

(Coordinate and! or sponsor one art exhibit 1 1] 1 1] 1 1] 1 1; ED16
‘Comments/Justification:

3;Evaluate eX|st|ng'S|sterl Clt:es relationships | ! ] ; 2 2 9] 2 § ED1-6
‘and recommend "Emeritus” status : o ‘ ! : i |

.Comments/Justification:




PAYMENTS TO AND FROM OTHER DEPARTMENTS
Department: Intemational Trade Consortium

(8 in 000s)

PAYMENTS TO BE MADE TO OTHER DEPARTMENTS FROM INTERNAI IONAL TRADE CONSORTIUM

Reason | FY 2009-10
; FY 2003-04 FY 2004-05 | FY 2005-06 .| FY 2006-07 ! FY 2007-08 . FY 2008-09 :. FY 2008-09
Department(to) :' and  Confirmed? | ; I , | Base Budget
| S ource i E Actual | Actual % Actual ! Actual | Actual } Budget Prnjectlon | Submission
| Total Transfer to other Departments| N/A': N/A N/A f N/A : N/A g N/A N/A | N/A:

PAYMENTS TO BE MADE FROM OTHER DEPARTMENTS TO INTERNATIONAL TRADE CONSORTIUM

FY 2003- -, FY 2004- FY 2005- | FY 2006- | FY 2007- ' FY 2008- E 'FY 2008-09 . FY 2009-10
Department(from) : Reason and Source | Confirmed? 04 05 - 06 7 - 08 09 ' Projection : Base Budget:
Actual | Actual - Actual | Actual ' Actual ; Budget .| ) ; i Submission -
Promotion of | : g
Seaport Seaport/ Sister No $295 $295 $295 $295 $295 $295 $295'| $295.
Cities Program - P i
Total Transfer from other Departments |~ $295;  $295,  $2951  $295|  $295  $295, $295 | $295

may include capital funds as well

2049




SELECTED LINE ITEM HIGHLIGHTS
Department: Intemational Trade Consortium

(S in 000s)
| FY 2009-10
. . | . FY 2003-04 FY 2004-05. FY 2005-06. FY 2006-07: FY 2007-08. FY 2008-09; FY 2008-09
Line item Highlight Subobject(s) Actual  Actual  Actial  Actiall  Actal  Budget  Projection [Base
» Submission
Rent 25190 $33 $53 $34 $34 $36 $36 $36 $20
31210
Travel through $46 $53 $14 $54 $55 $63 $63 $70
_ 31215
Inservice Training 32010 $0 $8 $0 $1 $1 $2 $2 $2
Printing 26050 $6 $16 $9 $35 $17 $22 $23 $29
Registrations 31220 $1 $7 $7 $7 $11 $1 $11 $12

210



Metro-Miami Action Plan
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GENERAL DEPARTMENTAL FINANCIAL SUMMARY

Department: Metro-Miami Action Plan

) ] ) (8 in 000s)
AA) OPERATING BUDGET - REVENUES AND EXPENDITURES
| FY2003-04 | FY2004-05 | FY2005.06 | FY2006-07 | FY2007-08 | FY2008-09 | FY2008-09 | FY 2009-10
. Acwal | Actual Acual | Actial | Acal | Budget | Projecon |  Base

'REVENUE
General

CW Fund $1,022 $998 $968 $946 $902 $997 $948 $1,022
Countywide

IPROP Carryover | $4,372'; $6,100 | $7,600 $7171 $3,388 | $1,596 | $2,765 . 2447
Credit and ' Cen

PROP Collections $18 $7 $9 .; $42 $0 $0 $0 $0
Documentary- ,

PROP|Stamp $2,958 $4,009 $3,826 $2,856 $1,825 $1,913 $696 $870
Surtax
Interest f

PROP Earmings $19 $65 $181 | $140 $105 $60 $39 $39
Miami-Dade

PROP iPublic $641 $805 $718 $618 $318 $0 $0 $0
:Schools
Local

PROP :Business $313 $292 $347 $280 $0 $0 $0 $0
Tax Receipt '
Surtax Loan

PROP Payback $1,Q12 $1,110 $1,467 | $1,057 $0 $250 N $0 $0

PROP l:g's‘ Court $1,078 $157 $1,120 $1,253 $1,331 $1,200 $1,200 $1,200
Overown | ‘ T
Economic

FED o eelopment $1 $500 $18 0 0 0 0 $0
Grant ;

TOTALREVENUE | $11,434|| $14,043([ $16,254|[  $14363||  $7,869|[ $6,016]| g$5.648| 5,578

[EXPENDITURES ; ‘
‘Salary $1,681 | $1,701 | $1,647 $1,636 $1,358 | $1,658 | $1,334 | $1,645
Overtime
Salary $3 $8 $3 $0 $10 $0 $6 $0
Fringe | $423 | $457 | %472 $467 | §429 $508 | $432 | §544
Overtime :
Fringe. B o N ¥ ® o
Other
Operating $3,224 $4,190 $6,939 ) $10f494 $3,307 $3,831” $‘1'370, $3,389
{Capital $3 | $21 | $22 | $24 $0 | $19 | $9 | $0

TOTAL

/OPERATING $5,334 $6,377 $9,083 $12,621 $5,104 $6,016 $3,201 $5,578

{EXPENDITURES
Debt '
Services 0 0 0 “ 0 0 0 0 0
Reserves 0! 0 0 g | 0 0
Transfers 0 0 0] j 0
Other Non- !
Operating. 0 ° % ° o ’ N °

"TOTAL NON

\OPERATING $0 $0 $0 $0 $0 $0 $0 $0

[EXPENDITURES

TOTAL $5,334 $6,377 $9,083 $12,621 $5,104 $6,016 $3,201 $5,578

'EXPENDITURES

)

S

n. .
A




REVENUES LESS.

$6,100 |

$7,666

t
i

$7.171

|
$1,742

$2,765

EXPENDITURES |

:

%
!
i

Al3



'B) POSITIONS

' FY 2003-04 | FY 2004-05 | FY 2005-06  FY 2006-07 | FY 2007-08 | FY 2008-09 | FY 2008-09 : FY 2009-10

. Actial Acwal | Acual | Acval | Actal | Budget | Projecon |  Base
s Full-Time Positions Budgeted =-; 36| 3 3 Y 25( ;
| Full-Time Positions Filled = | | f B
Part-time FTES Budgeted = | , |
Temporary FTEs Budgeted = ; | | |

A4




i

i

A

ot Y = i =
OPERATING BUDGET - REVENUES AND EXPENDITURE

s N

. FY 2003-04

FY 2004-05 | FY 2005-06

. FY2006-07  FY 2007-08

| FY 2008-09

FY 2008-09

" FY 200910

| Actual

}
Actual | Actual

Actual

|

Actual

Budget

Projection

Base

'REVENUE

:General Fund T
: : |
Countywide | $1.022

%

$998{

|

$904

$66 |

i
$618 Q

$692

TOTALREVENUE | $1,022]

$9931r

$968||

$904|L

$ssﬂ|

$s1s[' |

$692|

'EXPENDITURES

631 |

$561 |

4548

Salary $783 |
(Overtime Salary | $3 |

$833
$1

$833
0|

i

$0

$503 |
$0 |

$0

[Fringe ? $219 |

53|
5219 |

$223 |

§273 |

$141

§145 |

$185

{Overtime Fringe | $0

$0 | $0 |

$0

$0

$0 |

$0

[Other Operating | $17 |

571 $-101 |

§42

$-37

541

[Capital

30

$16 |

§.205
$3 .

57|

57 |

%0

TOTAL
\OPERATING g
[EXPENDITURES | |

“>
R
o
]
[N

$12

$968

5904 |

$667 |

%618 |

$692

iDebt Services

§Reserves

[Transfers ;

{OthNonOper

0

0
0]
0;

0
0}
0

OO0 O] O

cioloio

OO O ©

TOTAL
[EXPENDITURES

$968

$904 $640

$667

$618

$692

'REVENUES
ILESS
EXPENDITURES

$0

0 $0

$0

$0

$0

als



|B) POSITIONS

| FY 2003-04 | FY 2004-05 | FY 200506 -, FY 2006-07 | FY 2007-08 . FY 2008-03 | FY 2008-09 | FY 2009-10
. Acual | Actial | Acal = Actal | Acal | Budget | Projecton | Base
Full-Time Positions Budgeted = | 12 1" " 10 %

Full-Time Positions Filled = : ; _ :
Part-time FTEs Budgeted = | ;
Temporary FTEs Budgeted = | | |

216
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A) OPERATING BUDGET - REVENUES AND EXPENDITURES

| FY2003-04 | FY 2004-05

| FY 2005-06

| FY 2006-07

. FY 2007-08

FY2008-09 | FY 200809 | FY2009-10

: | Actual Actual Actyal Actual Actual Budget Projection |  Base
REVENUE e | . -

Carryover $2,606 | $4,573 | $7,203 | $6,543. $2,495 | $492 $1,563 $896
SompSutm | 5200 $4,009 $3826 R P $1,913 5696 $870
Interest Earnings | $6 $57" $177 | $116' $78. $30° $14 | $14
gg;‘g;cfa" i $1,012 $1,110 $1,467 $1.067 $0 §250 %0 0
TOTALREVENUE [  $6582)  soraol]  s12673|]  stosva]]  sasesf[  saess||  sa23)|  s1.780]
[EXPENDITURES - -

iSalary $123 | $19 BT $173 | $302 | $252 | $255 | 8305
{Overtime Salary | 0 0 0. 0 0 0 0 0
[Fringe § $29 | $33 | $45 | $51 $89 $78 $81 | $81
{Overtime Fringe | o, 0] 0 0 0 0] 0] 0
Other Operating $1,856 | $2,384 | $5,930 | $9,512 $2444 $2,352 - $1,039 | $1,394
[Capital | $11 50 $8 | $14 $0 '] $3 ] 52 | $0
TOTAL | | |

IOPERATING $2,009 $2546 $6,130 $9,750 $2,835 | $2,685 $1,377 | $1,780
[EXPENDITURES | | | ,

Debt Services | 0 0 0 0 0 0
Reserves | 0! 0 0 0 0] 0
[Transfers | 0 0 0. J 0| 0
/OthNonOper | 0 0 0 0 0
TorAL $2,009 $2,546 $6,130 $9,750 $2,835 $2,685 $1,377 $1,780
[EXPENDITURES ' : : ’ : ’
REVENUES

LESS $4,573 $7,203 $6,543 $822 $1,563 $0 $896 $0
[EXPENDITURES

Q1T




B) POSITIONS

| FY 2003-04  FY 2004-05 | FY 200506  FY 2006-07  FY 2007-08 | FY 2008-09 . FY 2008-09 | FY 2009-10
| Acual  Actual = Acal | Actal  Acal - Budget | Projecon = Base
. Full-Time Positions Budgeted = 3 3 3 5. |
. Full-Time Positions Filled = | L | __ | ]
| Part-time FTEs Budgeted = | | N |

Temporary FTEs Budgeted = | ; . |

218




'D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2003- : FY 2004- . FY 2005- | FY 2006- .| FY 2007- - FY 2008-
04 05 06 o7 08 09 FY 2008-09 ;. FY 2009-10 Desired
. , , .. Base Budget | Outcomes
Description Actual Actual Actual Actuat : Actual Budget : Projection Submission

Number of loan applications processed i '
for low to moderate income first time 218 270 360 340 112 170 170 110. ED13
home buyers
\Comments/Justification:
Number of loans approved for down
payment and closing cost assistance 195 ‘ 234 ' 318 ?34 \ 93‘ 190 144 ;94 ED1-3
{Comments/Justification:
Number of loans closed for first-time
homebuyers through lottery NA NA NA NA; NA NA NA NA|  ED 3
§Commentleustification: Non recurring event
Number of loans closed for first-time |
homebuyers through Lottery NA NA NA NA NA NA NA NA: ED1-3
supplement . . )
§Commentleustiﬁcation: No recurring event
Percentage of Loan Application 0 0 o
reviewed within 48 hrs of receipt NA NA NA 0 80% 80% 80 /f’ 80% | EDI1A
‘Comments/Justification:
.New homeowners provided closing cost i
and down payment assistance* 0 88 250 140 %: ED11
[Comments/Justification:
‘Affordable housing community forums z § 0l 8 10 EDI-

iand special housing events held ‘

\Comments/Justification:
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'A) OPERATING BUDGET - REVENUES AND EXPENDITURES
| FY 200405 |
|

i FY 2003-04

FY 2005-06

- FY 2006-07

i

. FY2007-08 | FY 2008-09

FY 2008-09

| FY 200810

| Actual

Actual -

Actual

Actual

Actual

§
H
H
H

Budget

Projection

Base

REVENUE

General Fund
Countywide

$0

$0

$0

$0

$0

$330

$330

$330

Carryover | . $161.| ‘ $449 i $239[ $205 S0, $0 $0 | $222
Credit and :
Collections $18 §7 $9 $42 $0 $0 | $0 $0

Interest Eamings

$0 |

$0 |

i

$0

$0:

50|

0|

$0

Local Business
Tax Receipt

$313

$292

$347

$280

$0

$0

$0

$0

Overtown
Economic
Development
Grant

$1

$0

$0

$0

$0

$0

TOTAL REVENUE

| $403]|

$527||

$ol|

$330]|

$330|[

$552|

EXPENDITURES

Salary

$29 |

$44|

$0

$54 |

$42 |

$45

Overtime Salary

0

0

jFringe

$14 |

$14 |

0

1o

§16 |

§17

{Overtime Fringe

0

{Other Operating -

$1

5447 |

% |

$257 |

$50 |

$490

Capital

0

TOTAL
'OPERATING
[EXPENDITURES

$44

$500

$0

$330

$108

$552

Debt Services | 0 . 0l 0 0 0 5
IReserves 0/ | 0 0] 0| 0 5
[Transfers 0o/ 0 0 0 0] :

0] 0 0 0 0| 0

§Oth NonOper

TOTAL
[EXPENDITURES

$44

$408

$500

$0

$330

$108

$552

'REVENUES
ILESS
[EXPENDITURES

H

$449

$205:

$27

50

$0

$222

$0

AA0



'B) POSITIONS

[ FY 2003-04 | FY 2004-05 | FY 2005-06 | FY 2006-07 | FY 2007-08 | FY 2008-09 | FY2008-09 | FY 2009-10
| Acwal . Acual | Actal | Acual | Actal | Budget | Projection | Base
Full-Time Positions Budgeted = 4 4 2 1
Full-Time Positions Filled = | | ?
Part-time FTEs Budgeted =, ! | :
Temporary FTEs Budgeted = | ;

Aal



§D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2003- | FY 2004- : FY 2005- | FY 2006- : FY 2007- | FY 2008-
04 05 06 o7 08 09 FY 2008-09 | FY 2009-10 Desired
Outcomes
Description Actuial | Actual | Acual | Acal | Actual | Budget . Projection '?s":: n:::gﬁt

Number of businesses receiving

technical assistance* 196 216 460 0 0 0 0 0| ED3
.Comments/Justification: Business Plan development subtracted from technical assistance FY 2006-07 Projection and FY 2007-08 Budget Submission
Community Economic Development :

Forums Sponsored* 11 1 " 0 0 4 0 0 ED2-2
[Comments/Justification:
éN‘umb‘er of persons assisted with the | ‘ § !
(development of business plans 3 NA P O; \ 0 0 P 0 i i 0 g ED3-
.Comments/Justification: Business Plan development sublracted from technical assistance FY 2006-07 Projection and FY 2007-08 Budget Submission

343




-REVENUES AND EXPENDITURES o }
| FY2003-04 = FY2004-05 | FY2005-06 | FY2006-07 | FY2007-08 | FY2008-09 | FY2008-09 | FY 2009-10
| Actual Acual | Acual | Acual | Acual | Budget | Projection

REVENUE e . )
ggﬂrf{;’v'v Find $0 50 $0 $42 $262 50 $0. $0
(Carryover ; $39° $66 $0 $0 $0 $0 | $0 $0
"S"éf]’;‘(')gade Public $641 $805 $718 5618 5318 $0 $0 0
TTOTAL REVENUE | $680|| s871| $718|| $660|| $580|| $o]| $ol| $0|
'EXPENDITURES

Salary | $49 $51 | $55 | $59 | $64 | $0 | $0 | $0
Owrimesaay | 0 0] 0| 0 0 o 0 0
iFringe $13 | $14 | $16 | $18 | $19 | $0 $0 $0
(Overtime Fringe | 0 0. 0 0 0 0 0 0
{Other Operating ; $550 | $735 | $647 | $581 | $497 | $0 $0 | %0
iCapital § 52 $5 | 501 52 50 | $0 | $0 | $0
o |
'OPERATING | $614 | $805 | §718 | $660 | $580 | $0 $0 | $0
EXPENDITURES _ | N o | ‘i |
IDebt Services 0 | 0 0 0 0 0
{Reserves 0! 0 0 | 0 0] 0
[Transfers ; 0l 0] ; 0 0 0
[OthNonOper ‘ 0 0! q 0 0 0
%Eg;élﬁnnunas : $614 $805 $718 $660| §580 $0 $0 $0
REVENUES

LESS $66 $66 $0 $0 $0 $0 $0 $0
[EXPENDITURES

d43



B) POSITIONS

| FY 2003-04 | FY 2004-05 | FY 2005-06 | FY 2006-07 | FY 2007-08  FY 2008-09 | FY 2008-09 | FY 2009-10

| Acual | Actal | Acual | Acwal | Actuial | Budget | Projecton | Base

| Full-Time Positions Budgeted = | 2, 2, 2 2
; :

| Part-time FTEs Budgeted = | i _ i
| Temporary FTEs Budgeted = | ? | ;

A4



:D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2003- | FY 2004 | FY 2005- . FY 2006- | FY 2007- -, FY 2008-
04 05 06 o7 08 09 FY 2008-09 :; FY 2009-10 Desired
i . .. |Base Budget | Outcomes
Description Actual Actual Actual \ Actual Actual Budget : Projection Submission

Students enrolled at Martin Luther ’

King, Jr. Academy* 154 160 175 0 0 130 15 0: HH3-1
§Commen_tsIJustiﬁcation: NA

.Expand Home visit program with

families and students 20: 18 0 0 2 40 0 HH3A
[Comments/Justification:

/At-Risk students attendance in school | 0 0 89% | 89% | 0{ HH3-1
~Comments/Justification:

Percentage of students taking the 0 0 90% 100% 01  HH3-1
/Comments/Justification:

Percentage of at-risk students o o

improving their reading fluency 0 0 70% 70% 01 HH3A
§Commentleustiﬁcation: Students in MLK academy have been retained one year, have low test scores, failing grades and high absenteeism

;Percentage of students successfully

integrated back into a traditional 0 0. 38% 35%: 0; ED14
classroom sefting ; :

/Comments/Justification:




Teen Cot ,
\A) OPERATING BUDGET - REVENUES AND EXPENDITURES - ‘ , B
FY2003-04 | FY2004-05 = FY2005-06 | FY2006-07 , FY2007-08 | FY2008-09 = FY2008-09 | FY 2009-10
Acual | Acual | Acual | Acual | Actual | Budget | Projecion |  Base
"REVENUE _ _ _
(Carryover ; $1,566 $1,012 $158 | $423 $893° $1,104 | $1,202 $1,329
Interest Earnings | $13. $8 $4 $24 | $27 | $30 | $25 $25
Teen Court Fees | $1,078 $157 | $1,120 $1,253 $1,331 $1,200 | $1,200 $1,200
TOTAL REVENUE | $2,657|| $1,177|| $1,282|| $1,700{| $2,251|| $2,334)| $2,427|| $2,554|
[EXPENDITURES - _ o _
ISalary | $697 | $631 | $551 .| $527 | $482 | $791 | $584 $747
{Overtime Salary | $0 | $5 | $2 | $0 $10 $0 % $0
Fringe § $148 $178 | $171 . $111 $149 $270 1 $190 $261
[Overtime Fringe | $0 0! $0 | $0 | $0 | $0 $0 | $0
‘Other Operating $800 . $205 | $133 $164 | $408 : $1,264 $318 $1,546
 [Capital | 0. %0 $2 | $5 $0 | $9 | 0, %
{TOTAL 1 | i %
OPERATING | $1,645 $1.019 | $859 ? $807 | $1,049 | $2,334 | $1,098 f $2,554
[EXPENDITURES | | |
[Debt Services | 0 ol o, .0 o e 0. 0
[Reserves | 0 0 0 0 0 0 0 0
Transfers 0 0| 0f 0 0/ 0 0 0
- [OthNonOper | 0 0 o, 0 0 0f 0 0
TOTAL $1,645 $1,019 $859 $807 $1,049 $2,334 $1,008 $2,554
[EXPENDITURES : : : ; : '
'REVENUES
LESS $1,012 $158 $423 $893 $1,202 $0 $1,329 %0
[EXPENDITURES

AP



1B) POSITIONS
| FY 2003-04 | FY 2004-05 | FY 200506  FY 2006-07 | FY 2007-08 | FY 2008-09 | FY 2008-09 | FY 2009-10

Acual | Acual | Acual | Adual | Acual | Budget | Projecion | Base
13 13| 14 ‘

Full-Time Positions Budgeted = | 15, 13
. Full-Time Positions Filled = |
| Part-time FTEs Budgeted = |
. Temporary FTEs Budgeted = |

A’




ED) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2003- | FY 2004- :. FY 2005- : FY 2006- ;. FY 2007- : FY 2008- ; ;
04 05 06 o7 08 09 FY 2008709 i FY 2009-10 | Desied
i . .. | Base Budget | Outcomes

Description Actual Actual Actual Actual Actual Budget : Projection Submission 1
Referrals to Teen Court | 3B 2937 30| 266 0 350 | 363 | 350, ED1-1
\Comments/Justification:
Recidivism rate for juveniles :
successfully completing Teen Court* 0 0 15% 15% 15% | ED1
iComments/Justification:
Workshops provided to juveniles ' '
commencing FY 2007-08 0 0 6 68 8. ED1
‘Comments/Justification:
Courtroom sessions held by é
participating juveniles commencing FY 0! 0 18 150, 1500 ED1-1
2007-08 g

iComments/Justification:

238




PAYMENTS TO AND FROM OTHER DEPARTMENTS
Pepartment; Metro-Miami Action Plan
(5 in 000s)

PAYMENTS TO BE MADE TO OTHER DEPARTMENTS FROM METRO-MIAMI ACTION PLAN

= | | FY 2003- | FY 2004- | FY 2005- | FY 2006- | FY 2007- | T FY 2008-10
. Department(to) i Reason and (Confimed? 04 | 05 | o6 | o1 | B ;FYBZU‘;"Z t°9 Fr‘,' octon | Base Budet
| | | Actual | Actual | Acuial | Actal § Actual | CUoget | Frol | Submission
Human Services '|Rent P No $14% $14 | $15 $15 | $16 $15 $16 | $16
:  Total Transfer o other Departments.:  $14 | $14‘ $15 $15 | $16 $15,  $16.  $16
PAYMENTS TO BE MADE FROM OTHER DEPARTMENTS TO METRO- MIAMI AC I' ION PLAN
Reason | § | § FY 2009-10 °
Y 2003-04 |FY 200405 | FY 2005- 06  FY 2006-07 gFY 2007-08. FY 2008-09 | FY 2008-09

Department(from) and Conﬁnned7 : ; a Base Budget

S ource § § Actual ; Actual. | Actual | Actual | Actual % Budget ? Projection % Submission

Total Transfer from other Departments | : N/A N/A'; N/A ; N/A ? N/Aé N/A | N/A g N/A

. H .. . . i

may include capital funds as well

A1



SELECTED LINE ITEM HIGHLIGHTS
Department: Metro-Miami Action Plan

(S in 000s)
Line Ko Hichiaht §8ub°b. " FY 2003-04 FY 2004-05) FY 2005-06, FY 2006-07 FY 2007-08) FY 200809 F 200809 ' 20010
'gnig e Actual  Actal  Actal  Actal  Actual  Budgef Projecon o . "
Consuitants 59910 §1273 s7i6 $757 14T 87 $56 §58 §30
Rent 55511 §100 so60  So76|  $273 8066 9205 $171 $171
Travel 31910,31215,31290 $12 $15 §i7 §10 §13 §10 §7 §

450




