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T T GENERAL DEPARTMENTAL FINANCIAL SUMMARY
T beparment Avton
| ~ (§inooos)

1A) OPERATING BUDGET - REVENUES AND EXPENDITURES

FY2003.04 | FY2004-05 | FY 200506 | FY2006-07 | FY2007-08
| Adual | Acual | Al | Acal | Acual | Budget

FY2008.09 | FY2008-09 | FY2009-10
| Projecon | Base

[REVENUE

. ‘Aviation | B : ‘ ) :
'PROP iFeesand - $208,600 $214,494 $245,637- $237,144 $258,866: $243,792 $247 357 $314,529
Charges :

[PROP [Camyover | $49686.  $o737| 51957  $60024|  $48367| 950520  $30049| 956016

s
Commercial:
Operations

. PROP. $178,196: $146,562 $144,6125 $171,272 $175,592: $178,578 $179,135. $174,633

: -iNon- 2 : : : ; :
‘IPROP:Operating - $53,106° $56,163 $42,946; $63,606: $64,109 $65,000: $72,000; $32,500.
‘Revenue : ' : :

Other :
1 ‘Revenues i i b
(PROPRentals |  $88.277|  $89425| _ $104266]  $101,503
ETOTALREVENUE | $s95233|[  s¢s8s925||  s601,840||  se3s110l[  ses7,784]|  sese7e2]|  seeos520][  $737,004]
{EXPENDITURES s e

Salary [ $90054 |  $100811|  $89021 |  $90644 |  $93696 |  $102548 |
Overtime '
Salay 1 U
Finge | 926028  $31053]  $26754 |
Overtime :
Fringe.
Other :
Operating . , b
 lcaptad | sst4]  sase2|  sees|  som8 |
TOTAL

OPERATING || s314957||  s320014||  s209673||  s346,206|  savsses||  sa12915||  sse29m||  sas2621
| EXPENDITURES

{‘Debr
[Services | S T N AT S f
(Transfers | $165561|  $156007]  $183567 .  $240537)  $249,172]  $246847]  $212533]
]OtherNon- : ; :
(Operating
TOTALNON

OPERATING : $165,561 $156,007 $183,587 $240,537 $249,172 $246,847 $212,533 $304,385
|EXPENDITURES
TOTAL :
|EXPENDITURES
‘I REVENUES LESS
| EXPENDITURES 7 o

| i H i
i

i U I L

{PROP

$17,368 $24,924 $23.617: $6,423. $8,207 $27,006: $27,713: $58,825

SB076]  soTeat| | $102643|  $048

I
H

o701 | si00.20

$6,563 $.,546 $8,149 $5,861 ¢ $9,780 ; $4,585 $6,247 . $9,074

T I T T

$985 $1,269 - $2,406 $1,981° $2852° $1.717 $2,882 $3,015

$180913 |  $184373°|  $172678 1  $216506 |  $241783 |  $266223 |  $255500,  $282,054

TS2207 $14| %36 | 84510

0 0 0 0 of (o 0 0

0 0 0 0 0o 0 0 0

$480,518 $485,021 $483,260 $586,743 $627,735 $659,762 $605,504 $737,006

$114715]  $103904|  $118,580' $48,367- $30,049 50 $55,016 $0°




FY 200809 | FY 200809 | FY 2009-10
_Budget | Projection | Base

IB) POSITIONS S e
: | FY 2003-04 | FY 2004-05 | FY 2005-06 | FY 2006-07 | FY 2007-08 '
Achal | poal | ckal [ Achal [ Actal ,
1860, 875]  tea4| 1593 537y 1514  1514f 1508
| _fei wesr] el e w2 o N
Patfime FTESBudgeted=| 62 ~  83{ 17 10| Ml 18 124
!

3] ) 2] 0| of 0 0




j! A) OPERATING BUDGET REVENUES AND EXPENDITURES

FY 200607 |

FY2007-08 | FY2008:09 | FY2008-09

| FY2009-10

| FY2003.04 | FY200405 | FY200505 |
L Al | Al | Actel |

Acual

H
K

.....

Budget |

Projection |

Base

i REVENUE

$0][ $0] $0||

ITOTAL REVENUE. |

|

$0|

— 56[

{EXPENDITURES

 {Salary $0

80230 |

$9,688 |

_so

EIN

o $92 |

i
. $68 |

$60

$%0

[Overtime Salary |
H
H

$0
%0 » } y
fFinge ] 0 Tl s | w60 | S
; IOvertime ange | 30 Cos0  sa 523 8§32 $20 | 1§28 $45
: !.Qihﬁfor"f"at!ﬂg : . %0 %01 $7.175 | $28,062 $25,922 $37,010 _Sa8714  §31434
(Capital .50 $0 | _ $3‘ $126 54 81 _$16 $2.370

A TOTAL

3
o

$0 |
EXPENDlTURES ;

$48,864

IDebt Services |

$20,694 f
!

Reseves 1|

{Transfers

o Wiy ey iy S h sy oy —amrmay e e
: .

]
|
!
OPERATING g
E
|
i
!

‘olol ool

* [othNonOper |

io‘o oLe

l
&

0
b
0
0

TOTAL

[EXPENDITURES $20,684

“
(=]

$41,926/

$40,276

$48,364

" IREVENUES
* ILESS
_ |EXPENDITURES

$0 $-20,694

BT
<

$41026

$-40,276

$-52,000

$-48,864




[B) PoSTTIONS

FY 200304 |

Actual

| Acual | Amal | At | Amal | Buiget

FY 200405 | FY 200506 | FY 200607 | FY 2007-08 | FY 200809 | FYZ008:09 | FY 2009-10
h I3 f { r - i

| Projection - Base

Full-Time Positions Budgeted

:
!
|

f

185 arl 1

R

k)

_ Full-Time Positions Filed

w7 e

Partfime FTEs Budgeted

Temporary FTEs Budgeted -

|
;
.f

[

§ 8 0] 0]




(DY PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

TFY 2003~ FY 2004 | FY 2005- | FY 2006- | FY 2007- | FY 2008- :
I T O I T e M
et | el Al ] Aol ) Actal | Aol | Budget | Profecion | Submission

Participation of Disadvantaged Business : : B ; ; |
‘iEnterprises in Airport Concessions 0 0 4.903 5.607 5.391 5.391; 53917 ED1
A(milions) t : 9
/Comments/Justification:
Sgrgg?rg;en 02f33|rport joint venture with . i . 70% 100% 100% 100% ED14
E;f(;(:owmmeni;l:l.rliustifit_:ati(;»_n: / T ~ B
‘[Complete recruitment process within 60 i - ' _ T .
|cal days (% over 60 cal days) - : o NAL DR O 0% E<93
Commentslustification: _ .




A) OPERATING BUDGET - REVENUES AND EXPENDITURES
i FY 2003-04

[ FY2004.05 | FY200506 | FY2006.07

. FY2007-08

H

[ FY200808 |

FY 2008-09

FY 200810

Actual |

Acual |

Actual |

Base

$208, 572

!

S
$214,444 |

$245,637 |

$237,132

$258, 865 | ,

$243 782 g

§247,367

$314,529,

S6058]

524702

$5100]

$8207;

$26 995

s27,713]

1
i

S8

1$85,303:;

i

$85.998 |

$89,430 |

$93,118 ]

598269 |

390909

~$99,450:1

¢

$96,194

5309 933 F

$325,144]|

$358,535| |

$336,350]|

$365,342|

$361,686||

$374,520|

L

' $469,548)|

[EXPENDITURES

[Salary

11889

|

§13934 |

0% |

EEDETE

73,334

: 5Overﬁme Salary

;

S

$181 |

%0

$0 |

¥
H

50

iFrmge -

84,100 |

|

$865 1

$850

|

S0

‘ iOvemme ange

$14

H

i

i

I L
$5,272 |

i

3

E)

:
$760:

{

i

[
{
0|
i
H
i
£

0

%0

%0,

- ,cherOperahng i

s23452 |

Tes |

$1.251 |

$1 40

1

e

 [Capital

37
$12,141
9329 |

P
s210 |

%

i
~$1,344 |

_$373.

440

IToTAL
'OPERATING
;EXPENDn'URES

$28,587

$43063

$4,950

$6,839

$10,688 |

$5,963 .

$6,896

. [DebiServioes |

o

B

H

, Reserves |

¥

O

[Transters

|
|
I
!
;
{

o

il

- [othNonOper

I

o

olelolol

X A

o'o/o o
¥ P

]
1
%
{
|

01
0
0

TOTAL
{EXPENDITURES

$28,587

$43,063

$4,950

$6,839

$10,688

$5,963

$6,896

" |{REVENUES
" ILESS

EXPENDITURES | |

$281,346

$282,081

$353,585.

$330,358

$358,503

$350,098,

$368,557"

$462,652




{B) POSITIONS |

| FY 2003-04 || FY 2004-05 | FY 2005-06 ! FY 2006-07 ;| FY2007-08 | FY 2008-09 | FY2008-09 |FY 2008-10

| Actial [ Actual | Acal | Actual [ Actal | Budget | Projecn |
_Full-Time Posifons Budgeted =}~ 244, 286| 50 49, | ’
_FulTme Positons Filed = |~~~ 221] —"226{ ~ 44 |
0
2

i
i
I

r
[
H

_ Parttime FTEs Budgeted=| 41 = 6]

‘ 7 Temporary FTEs Budgeted = | 6! 6] i

/O



D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

04

L .

o

08

. . - z . . _ . e L
FY 2003- " FY 2004 FY 2005- | FY 2006- : FY 2007- ; FY 2008- FY 2008-09 | FY 2009-10 1

;1 Desired

Description

Actual

Actual | Actual

Actual

Actual

Base Budget
Submission

i Outcomes

{MIA cargo tonnage (in millons) |

]

fo73(" g0 209

2080] 2.

io75| ESe3

CommentsiJustification:

H
i

'Enplaned passengers domestic &

linternational (in millions)

15,117

16055 16615

i

; 17.035 |

16.600
1

16.975 ;

16280 ESO-3

iComments/Justification:

i

:§M|A International routes

70

e
o [

{Comments/Justification:

IMIA Low-cost carriers 7

3 Esss

.Comments/Justification:

I
H

/o




A) OPERATING BUDGET REV\ NUES AND EXPEN___ ITUR _S ‘

[ Fr200308 |

FY 200405

FY 200506 |

FY 200607

R szoo7 08 :

FY 200809 |

FY 200809 |

FY 2009-10

| Acwal |

i
i
Acual |

t
H
Actual |

, Actal

H
| Actal

;
i

i
|
£

Budget

| Projection |

. Base

“iCommercial
' Operahons )

$177,611 1

$145.933

-

$170, 514 ’

$175, 592

"

$177, 819

$179, 135%

$174,633

TOTAL REVE NU E:

i
|
|

—stren] [

$145,933__

$143,975]_

. 3110_J|“ y

15,5 5sz|

'unmﬂ

[ 179,135 ||”" |

$174,533]

|EXPENDITURES

[Salary

§Ovemme Salary

R

' ;ange

o]
0
0
0

0.
0
0.
0:

- |Overtime ange :

0]
0
0

0]

}

[Otner Operating

“§a5.767 |

$60539

$74, 551

$70 956 ,

ey {..»m RS

$77 241

{Captal

: 2o_o-c;o ol

1
!
$60061

, 0.5_.

o]

0

{TOTAL
|OPERATING
' EXPENDITURES

$85, 767

$60,539 -

$60,961

$74,551 |

i i

1
i

$77,.241

+ [Debt Services

i
T
$70,956 I
|
g

[Reserves

[Transfers

5 M

0’

i

 [OhNonOper

olelolo

‘ol ofaf of,

ololo o

H

/ TOTAL
JEXPENDITURES

$85,767

$59,212

$60,539

$60,961

$74,551

$70,956

$77,241

JREVENUES
. ILESS

|EXPENDITURES |

$91,844

$86,721

$83,436.

$109,553

$103,268

$108,179;

$97,392




/B) POSITIONS

| FY 200304 | FY 200405 | FY 2005.06 | FY 2006-07 | FY2007-08 | FY 2008-09 | FY 2008-09 | FY2008-10
| Acual | Actal | Acwal | Achml | Acal | Budget | Projecon | Base

i i
| _Full-Time Positions Budgeted = | 0 0] 0 0

Full-Time Positions Filled={ [ [ MM e

| PattimeFTEsBudgeted=| | T T
[ Temporary FTEs Budgeted = | o T R ; ) I

H

i 0

/2




[D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

[ FY 2003
o4

FY 2004- ;| FY 2005-
05 | 06

FY 2006-07  FY 2007-08

FY 2008-09

FY 2008-09-

FY 2009-10 |

H
i

Description

| Actial | Actual

Actual

Actual

Budget

. Projection

Desired

Submission |

O

679 |

$569,722 |

J.

S581063 | $681053| 9592700 ESG3

$39758}

$46,917 |

$40,053 |

940,053 |

ES8-2

[ sa15a1]

{Comments/Justification:

(¢




/A) OPERATING BUDGET - REVENUES AND EXPENDITURES e
| FY2003.04 | FY200405 | FY200506 | FY200607 | FY2007-08 [ FY2008-09 | FY2008-09 [ FY2009-10
[ Aol [ Actual [ Actal | 5

Actal | Actual [ Budget | Projecton | Base

TOTAL REVENUE | $0|| so|[ so][ 50| so|[ so][
[EXPENDITURES _
Salary

[Overtime Salary

§ |
€]

$4,861 | $3734  $4,127 | $4687 |
% il §
$tost]  §780  $9%86
7 N
$1608 ]  sisa7{  $1880 | 2153 7 $1765 |  §1.8%0
sof %oy 80 $0 | '

Finge
[Overtime Fringe

o
44
T
PN
e
Al .
romenr g o S
o
4
W -
81318
e e o iy
©
1=

|

r

0 B

l 10lher Operating {

- [Capital !

ITOTAL §
|
%’
I
|
1
1

iy by iy LI
R d
o

0
o
R i d
o

{OPERATING $7.406
[EXPENDITURES

. {Debt Services |

$6,654 |

Reserves
Transfers
 [OthNonOper |
TOTAL
EXPENDITURES

- [REVENUES
LESS ;
? fEXPE’!D,r,rURE??? e

it onning Sy Sl e ey

{
!
i
H
1
B
§
!
i
{
i
i

‘ol ololokh
olojolo

$1,555 $6,032 $6,654| $1,966 $7,406 $7,5(ﬂ

$7555 $6,032 §6,654 $-7,966 §-7,406 $.7,500

[5



‘B) POSITIONS

H
!
i
H

Acual | Acual | Actual

h

Acal | Actml | Buget | Projecion |

FY 2003-04 | FY 200405 [ FY 200508 | FY 2006-07 [ FY 2007-08 | FY 2006.09 | FY 200809 | FY2009-10

| Full-Time Positions Budgeted

H

)

2] 3% 35|

i Full-Time Positions Filled

i
7

49 51 40!

ol
i)
=

&=

3

(1]

m

w

o)

o

&

)

&
i

]
A ;

i Temporary FTEs Budgeted =

]
!
|

i

[6




D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL) _

TFY 2003 [ FY 2004- | FY 2005. | FY2006. || FY 2007- | FY 2008 | oo™ | oo o

IR T T O I O N s Bt

. g : : ‘ : : o : Base Budget Outcomes -
_ Desqpﬁon - 1 Actual : Actual _ @al N:tyal : @al i Budget Prt?jechon | Submission |
Number of positions reduced. 20% : o " :
Position reduction within 5 years . ; 0 56 23 23 6; ES9-3
(Fy2008-2012) _ N T Y N S D
‘iComments/Justification:
1
Number of gated opened. Openingof | 1 | [ b ) : :
gates in Norh Temninal Program._ i A OO M et
{Comments/Justification: ) )
EMaintain customer salisfaction ratings : : ,
for departing passengers {scale 1105 : . 3. 35 38 3.8 40; ED1-1
‘with 5 being the highest) { : : )
r %Commentleust_i_ﬁcation:

/7



f’A) OPERATING BUDGEI' REVENUES AND EXPENDITURES

[ FY 200304

]

| FY2004-05

) FY 2005-06 ; FY 2006-07 i FY 2007-08 ; FY2008 09

| Y2080

[ Fraosto

i

i,

Acual

Actual

| Actual

e

Actal |

Actual

Budget

Base

REVENUE

[TotAL REVENUE |

50|

sol[

3]

» $0|

lEXPENDITURES

' iSalary

$4,188

$A%9 |

54,509 |

§4813

' ’Ovemmey S.ala[y T

0ol

$11

$0

%0

; ;ange

R

$1128 |

§1,259°

"$1,109

$1312

s

1,305

gOvemme Fringe |

0]

50

$0

50/

——

%0 |

$0

: 'Other Operafing

T

R

B3

$4,012 |

$5,309

780

2T

$8,822

Capltal o

§17 |

et

A

i
%04

|

i

i

0

80

M0

{OPERATING |
EXPENDITURES |

4

$9.584 |

i

$10,33 |

$10,268 -

$11,017

{

$9.963 |

$13027 |

$14.980

" IDebt Services |

:
. jReserves

i Transfers

|
|
|
:f
TOTAL g ”
f
|
1
i

ZOthNonO_per

olojolol
D e e

1
|
|
4
|
g
1
)]
1.
i
i
i

"OOOO

0
0
AO
o

; TOTAL
EXPENDITURES

$9,584

$10,336

$10,268

$11,017

$9,963

$13,027

$14,980

REVENUES
LESS
: {EXPENDITURES

$.9,584'

$-10,336'

$-10,268°

$-10,515

$-11,017

$-9,963

$-13,027,

5-14,9805

[8




E) POSITIONS

T 200304 (7Y 200405 iwzoo&os srvzooe-or [FY 2007-08 | FY 2008-09 | FY 200809 | FY 200910

| [ Al [ Achal [ pchal | toml_| Pt % Projecton | Base
[ FullTime Posifions Budgeted = | 74‘_'; 77Qf§7 68/ 80 sl 49,
__FullTime Positions Filed = | 3. 9, 62 ® “Wwﬁgm
| Part-time FTEs Budgeted = | I R T ) 0!

Temporary FTEs Budgeted = | 2 0] 24 0 P 0 0 f 0

/9




D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL) T
: - FY 2005- | FY 2006- | FY 2007- .} FY 2008-
06 | o7 | o8 | o9 FYR0009 Y2000,

Desired

" | | : oo |Base Budget | Outcomes
Lo Desoon Al | el | At Actal | Al ) Budget | PoReon | Submisson |
CIP construction recordable injury rate : 90 % 3.20; 5.90 5.90; 5901 ES93
‘icases . T . . 0 1 1 .
‘iComments/Justification:
!

ES9-3

-

i
|

CPoonsiucton kstworkday rte || || [ R N IO
foases I ' > g '325,% e I 34 _ 3
:iComments/Justification:

L0




A) OPERATING BUDGET - REVENUES AND EXPENDITURES

[ FY 200304

| Fr2004-05 |

FY 2005-06

FY 2006-07

[ FY 2007-08

| "Fr 2008-09

F

Actual

‘i

Acual

i
|

 Actual

Actual |

Actual

|

Budget

1
\0:
BIE
T

REVENUE

?Ki/iation Fees and
(Charges

$12'

$0-

[Commercial
{Operations

$758

$0

$0:

[Other Revenues

CZIN

$o;

$11.{._..

0

%

iRentals

TOTAL REVENUE-

$4,523 |

B4

$3.9481

$4816

95,309

Eanl _.T - [ —

$5,616|| V

$4,374||

$4,728|

$4,816/|

$5,300}

- EXPENDITURES

|Satary

Saat [

st [

$35,059

40,035 |

37721 |

0%

[Overtime Salary

2268 |

S8 |

4|

1087 |

$2,656 |

253

fFringe

96765 [

$10577 [ _

50842

| $13,333

$12468

(Ovemme Fringe

$627 |

$624 -}

1,185

$362

1785

1,347

* [Other Operating

T §23.85 |

T $2152

41,634

- $27 071

$39,696 |

$52,141

- [Capital_

$319 |

ﬁ
N

s221

$234

$165

|

3

0
$10, 302 |

i

|

|

_$1.008

[TOTAL
| /OPERATING
EXPENDITURES

|
$57,878

$79,744

$92,165

$82,122

$92,205 i

i
f

$110,578

[Debt Services

04

l Reserves )

¢ {Transfers

thmOper

Qoo o

P AN S

et Ad el Al

X A

olohol o

Y S S NI P - r;,.w.‘ iyl

o'o’o =)

|
i
I
)
|
’)
o]
]
;
z

0]
|

0]

0
0
0:
0

FTOTAL
 EXPENDITURES

$0

$57,878

$79,744

$92,165

$82,122

$92,295

$110,578

REVENUES
LESS

Expnomures|

357,878,

$-74128.

§-87,791

3-77,394:

$-87479:

$-105,269

A |




1By POSITIONS

| FY2003-04 | FY 200405 | FY 2005-06 .| FY 2006-07 | FY 2007-08 | FY 2008-09 | FY2008-09 [ FY 2009-10
| | Acual | Adual | Actal | Acual | Acuial | Budget | Projecton | Base
| Full-Time Positions Budgeted=| | L 521} 695 669 499 657 657,
| FullTimePosifions Filed={ [~ [~ as1] " s4]  613] ‘ ] '
Partfime FTEsBudgeted=| [ 2 20 0

|

+  Temporary FTEs Budgeted = 41 0.

22




1DJ PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

[FY 2003- [ FY 2004 | FY 2005- | FY 2006~ | FY 2007 [ FY 2008 |y oo o | e ec |
. 04 | 05 | o6 | or | oa i o9 |POHORBIPOARN L, g,
: Outcomes
Description Actial | Actwal | Actual | Acual | Actual | Budget | Projection %a:;“'?f:gﬁt :
~iOverall on-lime completion of : T : : )
:maintenance work orders (% completed 0 0 0 71%: 65%: 56%: 54% 64% : ES64
ion time) : :

§Comments_lJustiﬁéation: '

H
3

A3




S

[A) OPERATING BUDGET

- REVENUES AND EXPENDITURES

|"FY200.04 [ FY200405 | FY 200506

| ¥V 2007.08

CFY2008-09 | FY 200809

Y 200910

[ Actal |

'

Acual |

Actual

Actal [

Actual

‘Budget

Projection

_ Base

IREVENUE

[TOTAL REVENUE |

w" v

"~ 50)

{EXPENDITURES

oy |

$3,689 |

5911

) m$5.,52‘8”

{Overtime Salary |

$1

$2

i

1

SO

51646

JFinge |
; vaerﬁme Fringe lr

$0 |

ChY

$0

[Other Operating |

. $1!72.é

52068 |

$3.616.

[Capital |

ToTAL
{OPERATING

{EXPENDITURES |

$6,489
,s

3%

5.

$9,797

$11,000

IDebt Services |

" [Reserves

. [Transfers

 {OthNonOper

0
0

TOTAL

H :

$11,000

|EXPENDITURES

- [REVENUES
LESS

EXPENDITURES |

311,000

X4



FY 2003.04 | FY 200405 | FY 200506 | FY2006.07 | FY 2007.08 | FY 2008-09 | FY 2008.09 | FY 200940
Actual _?;”Am.al_ 1 Acual | Actal ” Actual | Budget | Projection ( Base .
| Full-Time Positions Budgeted = 76 751 851 69| 76 75 75 75;

|F
E i
T Ful-TmePosifonsFiled=| 67| 65 60] 60| 68“ """"""" i "ﬁzu
| o
| 2

B) POSITIONS

; Part-time FTEs Budgeted = 07 0L K O] 0
Temporary FTEs Budgeled = :

‘_ o§ 0] o o




D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL) | T B
[7Y2003- [ FY 2004 ¥ 2005. [ FY 2006 [ FY 2007- [ FY 2005 Py 200809 | FY2008-10 |
i

R L0 W T LB .. Desired

{ . : Outcomes
Description | Acua | Actal | Actal | Actual | Actual | Budget | Projection | Bsa::m'?;g;t! ;

| Teidos| §1850] 16.45] $17.04]  $1648|  §1648]  $2061| ESd

IMIA cost per enplaned passenger |
(CommentsiJustification: ) o o

IAccount receivables over 90days (%) | | L T o[ atw| 9%l 9% 26%| ES8

{CommentsiJustification:

3
H

R0



Y OPERATING BUDGET - REVENUES AND EXPENDITURES
FY 200405 | FY 200506 | FY2006.07
Actual |

[ FY 200304 |

Frzo0os |

FY 200809 |

“FY 2008-09

[ Y2080

|

Actual

i
i
1
i

Actal |

Acal |

Actual |

Projection

i

Base

JREVENUE

ICarryover

w8 |

i

$57,367)

$51 952 !

$59,024 i

48,367 |

$50529]

¥
i

_ 530049=

$55 016

Non-Operating
;Revenue

$53,106°

$56,163 J

$42, 946 i

Lo

$63,606 3

$64,109

$65,000g§

§72, 000?

$32,500.

{TOTAL REVENUE

i
;
I

75102,?§i|’r

$113, squl

s94,893|[

"2z, 630]|

s112,43jr

si'15,529]:[

102, U

547,516

JEXPENDITURES

iSaIary

5

%0

$0 |

-

30

[Overtime Salary

0.

annge N

50|

50

: %Ovemme ange ﬁ

0
$0°
0

50
0

0:§

0

{Other Operating

St

" $59,779 |

et |

$67 249

T$72.905 )

i

[Capital

50

$1087 |

$741

$299

$500'

$77 _'

$500,

TOTAL
OPERATING
H{EXPENDITURES

$53,415

$60,866 ig

$59,068 |

$67,548

B

§73405 |

$76,887

| |Debt Services

ol

"o

O

[Reserves

0|

0/
0:

i
!
i
S
T
!
!
H
{

0!

[anses

i

IEELZ

20537

I
:
E
0]
I

$249 172

T SH6RAT |

TS304385

* [OhNorOper

0
0;
$183, 587
0

i
H
0y

05

o

[
§212533
0

o

ITOTAL ;
{EXPENDITURES

$218,976

$216,873

$235,169

$299,605

$316,720

$320,252

$287,498

$381,272

: iREVENUES
- ILESS
. EXPENDITURES

§-116,184.

$-103,353:

$-140,271:

§-176975.

$-204,244

$-204,723

$-185,449,

$-293,756




{B) POSITIONS ] e _ o

‘ | FY 200304 || FY 200405 | FY 2005-06 | FY 2006-07 :| FY 2007-08 | FY 2008-09 | FY 2008-09 |FY 2009-10 -

| Adual | Acual | Achal | Acual | Budget | Projecon | Base
0} 0 0] |

_Full-Time Positions Budgeted = |

| Full-Time Positions Filled = |
i Part-time FTEs Budgeted = | D _
| Temporary FTES Budgeted = | o o

AZ




PERATING BUDGET - REVENUES AND EXPENDITURES

FY 2003-04

| FY2004-05 | FY2005-06 |

N

FY2006-07 | FY2007-08 | FY2008-09 | FY2008-09 | FY2009-10 .

|
H
L

Actual

{
4 Actual

Acwial |

. Budget.

|, Projecfon |

Base

IREVENUE

‘|Charges

“iAviation Fees and

$0

$0

$0

$0

Commercial
Operations

$637

$0

$0

$0:

{Other Revenues

ww[

t

| & | e

$0:i

=

ol

i

IRentals

T$207

$3427 |

53,606

$O:;

%0,

| R

(TOTAL REVENUE

e e g

%ggf | |_

a8

e —

[EXPENDITURES.

$0|

0o T
)

i

(Salary

s

T

21544

a0

$857 |

6,811 F“ $6'981

H

- [Overtime Salary

_Seam |

$119 |

88

$75¢

3185

 [Fringe

$19845 |

86 |

s [

3261 |

s

52428

* [Overime Fringe |

$966

1,254

$284

s
|
!

8361

$23 |

$65

* {Other Operating |

816,018 |

921,966 |

T

A

7

;Eap‘italr .

168 4

9805 [

$33

$4

$50

u
!

|

[

!
L
[

3%

TOTAL
{/OPERATING
{EXPENDITURES

o0 [
pi
i
: §
$122613
H
i

$45,183

]

$20,680 |

$30,747 |

!
$49,752 |

$29,239 -

$30471

Debt Services |

—

7

0f

0 .

[Reserves |

ol

of

 {Transfers

0]

-
2
H
H
f
3
H

ol

i -
. |OthNonOper |

H
H
1.
{
H

i

B

0

0:
L0
0
5

Ll

Llorol ol

{TOTAL |
{EXPENDITURES

$122,613

$1 39,580|

$20,680

$49,752

$29,239

$30,471

: [REVENUES
LESS
EXPENDITURES:

$117,716,

$-135,252

$-40,751

$-20,680.

$-30,747:

$-49,752.

§-20239

$30471

271




"FY2008-09 | FY2008.09 | FY 200810

T8) POSITIONS 7
E
Budget .| Projecton | Base

Acual | Acual |

(FY 2003-04 | FY 200405 { FY 200506 | FY 2006-07 | FY 2007-08
Acval | Acwal | Actal | | Base
wor| 42 450 3% | 129 128

i i

I g &
IS e |
i

| Full-Time Positions Budgeted =-

. Ful-Time Positions Filled =
| Part-time FTEs Budgeled =
Temporary FTEs Budgeted =

7
2] 2] 2]

30



D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL) e

FY 2003- | FY 2004 | FY 2005. | FY 2006 | FY 2007- | FY 2008 | oy o oo »
o Lo oo oo | or | os | oo |TVEOORIFYAR | gy
: . f : : ‘| Outcomes :
Description | Actal | Actal | Acal | Acual | Actual | Budget | Projection Bs"lfel Bludget
'iAchieve zero discrepancy rating on : ) i : 5 :
;;annual Federal Aviation Administration : B : E
(FAA) annual inspections (number of 0 0 0 0 o 0 0 0/ EDI-1
[discrepancies) 4 ol .
[CommentsiJustification: . N . . _ ) o

3/



A OPERATING BUDGET -REVENUES ANDEXPENDITURES 77"
FY2003-04 | FY2004-05 . FY200506 . FY2006-07 | FY2007-08 | FY2008-09 | FY2008-09 | FY2009-10
2

Acual | Actal | Actal | Acval | Acual | Budget | Projecon | Base

t
¥
L
f
'
1

TOTAL REVENUE | $o]l | )| | $0)| $0]] $0)l 80|
[EXPENDITURES
Salary
. {Overtime Salary

[Fringe
‘ {OverﬁmeﬂF‘ringe

ool olo

5
=1
5
=1
ocliojoiof

oiololol
oltoje{e

{Other Operating T $2.217 |
- {Capital
{TOTAL

{OPERATING
[EXPENDITURES
 {Debt Services

Resenves

0 50

$2.217 | %0 $0

{Transfers
{OthNonOper
TOTAL _
[EXPENDITURES
~ IREVENUES : ;

" ILESS $0 $0: %0 $0 $0 $-2.217 $0 $0
. |EXPENDITURES | ; i \ :

(=]
(=]

] SN o sy s i, g Ry g s Wi e
(=]

iy Sy iy, ok, e s ) T, ot i L} g e
(=]
(=]

‘ololoral
‘oiololol

olololol

8

$0 $0 $0 $2,217 $0

2R



B) POSITIONS e T
| FY2003-04 | FY2004-05 | FY2005-06 | FY 2006-07 [ FY 2007-08 | FY2008-09 | FY2008-09 [FY 200940 ;
| Adual | Achl | Acual | Acual | Achal | Budget [ Projecon | Base

=} i ;

i

i

T ;

4 : ‘ ]
i

¥

| Full-Time Positions Budgeted _
Ful-Time Positions Filled=| /|
; Part-time FTEs Budgetgq\_:é B o _ ! o
J Temporary FTEs Budgeted = | T ' T




/A) OPERATING BUDGET - REVENUES AND EXPENDITURES _
[FY200304 | FY200405
Actual |

FY 2005- 06

FY 200607 | FY2007-08

FY 2008-09

FY 200809

FY

2009 10

i

N

Actual

Al

Actual

R

. Budget

i
L
r
i

i
i
i

Base

;REVENUE

50|

jSalay

$17 690

I

$30,295

$26 021

526489 |

$25706 |

iOvertime Salary

34807 |

- $3,789

5% |

-

83454 [

$4543 ¢

¢ IFringe

$5404 |

310,927

$7.760

$12561 |

$8.252 |

58,24

lovertime anQe

$1,469

i

H

i
r
[
¥
H
¥

$1,331

$1,599

51,332

91558

; Other Operatlng

_$5.876 |

K22

6,641

10445

ST

; ,Capntal )

i

%69

325

$128,

{TOTAL
;OPERATING
EXPENDlTURES

$35,333

$47,622

$48,204

" {peti Services _

Reserves

| {Transfers

. [OthNonOper

olohole

.m .........W i iy S _-7 )

gt :
eloniolo:l

: TOTAL
’sEXPENDITURES

$35,333

$47,622

$39,545

$48,204

$52,960|

[REVENUES
" ILESS

_ [EXPENDITURES,

$-35,333:

$-52,950°

$-47 522

§-39,545

$-46,260

348,204,




B) POSITIONS

[ FY 200809 | FY 200910 -

i
i

{ FY 2003-04 | FY 2004-05 .| FY 2005-06 | FY 2006-07 | FY 2007-08 | FY 2008-09 °

{ Aual | Aual | Acwal | Acual | Acial | Budget | P
) | 2.9 526 | 395 | 282 A Tl
Ful-Time Posifons Filed=1 T """ " 560 a8l [ 3
Parttime FTEs Budgeted=| | 107 6! " 13|

{  Temporary FTEs Budgeted = | oy ! |

| Full-Time Positions Budgeted = |

35




D) PERFORMANCE INFORMATION FOR THIS ACTITY (AT BASE LEVEL)

TFY 2003 | FY 2004 | FY2005- | FY 2006 | FY 2007~ | FY 2008- .

e o [ es | oos | oo | os | op |FYROROS FVEORO

o ... Base Budget | Outcomes -
' Description Actual ; Actual E Actual Adl.lalr. Actual Budqet : ijectlon( Submission |
Average MIA door alarm response | [ . = : '
(e fo mintesy I 4 24y 31 500 5.00 500| TP62
CommentsiJustification:
§Averége MlApblibeeméfgency i , ; » | i T ‘_ o f
rosponse ime (mminutes) | I T T T A . DO i
:iComments/Justification:
;%AverééérMiA boiioe“r-ouﬁne-r;spons‘elh..W i : -
e (i minutes)® 0 et it Mt WO M v U Wi
iComments/Justification:
EAveraQe MIA bolicé canine unit g - _ : r
response tim (n mines)” s U M IO o WA

|CommentsiJustification:

T
I




PAYMENTS TO AND FROM OTHER DEPARTMENTS

Department: Aviation
(S in 000s)

PAYMENTS TO BE MADE TO OTHER DEPARTMENTS FROM AVIATION

- , FY 2003- | FY 2004 | FY 2005- | FY 2006- | FY 2007- | FY 2008- 1y 200808 FY 2009-10 |
Department(to) Reason and Source .Conﬁtmed? 04 i 05 i 06 07 | 08 03 Projecti -t Base Budget:
' Acwal ‘i Actual | Achual | Actual ; Actual ;| Budget - 'u"Eth"g Submission '
ﬁg‘;’;gefs Offce Govemmental Afars | No $180 s180;  ste0|  st@0| $pf $237i s s
“County Atomey's : ‘ :

-{County 1Office - Legal : : : _ :
Attomey's Offce. Servioes n excess of No $650| S| S6T0L  $1300) 9650, 8650 $650 $650°
P typical requirements . ) : '

Human ERP 1/2 shared : : _

_Resources_ Service Analyst No $03 $0 %0 $0 _$0 _ $:_30 $30: $30

B TolalTransferloolherDepar1ments§ $830 | s8] ses0] s1480f  es0f  s917  seso]  set7
PAYMENTS TO BE MADE FROM OTHER DEPART rMENTS TO AVIATION

7 [FY 2003 | FY 2004 ;szoos [FY2006- [FY2007- | FY 2008- FY 200910 |

jDepaﬂment(fmm)l Reason and | Confimea? | 04 1 os 6 oo | 0 | 0 ‘ngoosoong Base Budget;

S s | Al | Actal | Acual | Achml | Actal | Budget | "N | supmicsion

[Fire RescueFire Waich _ No L. 801 S0 siiie]  saqe7|  so1] S0 $1<,090*_ _$1,000

1 » Total Transferfrom other Departments $0; %0 §1116; $3187,  $921,  $0 1,000  $1,000

may include capltal funds as well

357




SELECTED LINE ITEM HIGHUGHTS

Department: Aviation
) . , Sin 0005) ) » ‘ )
Line tlem Highight ‘Subabjects) | ¥ 2003-04% FY 200405, FY 200506, FY 2006.07) FY 2007-08) FY 200809 FY 200808 1Y 200310
Ac@al: Actual Actual Awa[ Actual; Budgeh Projection! Submission.
Administrative
Adminstiaive 2703 $8842) 9567,  $9699  $4889]  $8208 95997 95800 | 96269
31210,
Travel 31211; $525) 255 %23 8] 10 sasl g3 $370
31215 :

3%



CAPITAL FUNDED REQUESTS REVENUE SUMMARY
{$ in 000s)
2009-10 Proposed Capital Budget and Multi-Year Capital Plan
DEPARTMENT: {Aviation
e | 200808 PRIOR| 2003-10! 2010-41| 2014-12] 2012-13] 2013-14] 2014-15|FUTURE] |  TOTAL
County Bonds/Debt s . N . ] e b s e
Aviation Revenue Bonds Sold | 630,0004,217,359 o o of o o o ! 4,217,359
Future Aviation Revenue Bonds f 0i 74,293 660,087§ 293,374§ 77,847§ 0; 0§ 0§ oi ;_ 1,105,601
fTenant Financing ! 10,000, 60000/ 10,000 35000, o ol o o o | 105000
7 ¥ 1 T ¥
Total:| 640,0004,351,652 670,087, 328,374] 77,847 o o 0 o | 5427960
H
County Proprietary Operations v e . . o
Aviation Passenger Facility Charge | o 0 0; ol o ol of | 169459
% :
Total: 0] 169,459] o 0 o 0 0] 0 of | 169,459
H
Federal Government et . . - . . e ) . e e
Federal Aviation Administration | 25897} 291,428] 09675 9263 5871 ol o o o | 310983
mprovement Fund { 14,9611 35002) 19496] 20932 15130 9752! 8200, 730 of | 109260
§ ot
Mransportation Security Administration Funds | 19,558! 32,350] 12,169] 32,640] o o o o o | 77159
e A —— , g -~
Total:| 60,416! 358,780 41,340 62,835 15726 9,752 8,200, 739 o, | 491372
iState of Florida ) ]
¥ 5 3 §
FDOT Funds | 15328 231,106 36686l 74680 a7as] 2108 o o o | 348309
%’ 3
Total:! 15,328] 231,106 36,686/ 74,680, 3749  2,108] o o o | 348,328
Department Total:| 745,744/5,110,997| 748,113] 465,889, 97,322 11,860/ 8,200  739; o | 6443120




CAPITAL FUNDED REQUESTED EXPENDITURE SUMMARY

(§ in 000s)

2009-10 Proposed Capital Budget and Multi-Year Capital Plan

Transportation

2009- f ]
PRIOR 10 2010-11: 2011-12] 201 2-13§ 2013-14; 2014-15; FUTURE TOTAL;
[Airside Improvements » ) )
MIAMI INTERNATIONAL AIRPORT [MIA) AIRSIDE j
IMPROVEMENT PROJECTS 310,402] 10,572] 10,369, 9,016 1,920 0 0 0; 342,279
Cargo Facilities Improvements ) )
MIAMI INTERNATIONAL AIRPORT WESTSIDE CARGO ; |
 {(DEVELOPMENT ‘ 167,626 6,188; 9,961 2,657 0 o 0 0 186,432
{ General Avlation Alrports . ) . . . i .
‘ : 7 v
'GENERAL AVIATION AIRPORTS i ; 56,415j 4,3581 3,945§ 1,948 81} 80% 130% 0;% 66,957
Landside improvements bt " " e .
{{MIAMI INTERNATIONAL AIRPORT MOVER 45,2801148,911: 955221  2,137| 0 0 0 0} 291,850
{IMIAMI INTERNATIONAL AIRPORT ROADWAYS AND |
1IPARKING 165,963 16,711 13,700 13,559 9,752 8,200 739 0 218,624
‘Support Facilities )
jMIAMI INTERNATIONAL AIRPORT SUPPORT FACILITY
IMPROVEMENTS 818,823 27,0841 31,2117  24,362] 157141 15221] 12291 0 944,706
Terminal Improvements
TMIAMIINTERNATIONAL AIRPORT NORTH TERMINAL ;
DEVELOPMENT (NTD) ) i2,061,452:486,241, 279,909 81 0 a 0 0 2,827 683
MIAM! INTERNATIONAL AIRPORT OTHER TERMINAL ;
{ iPROJECTS 439,096 20,001; 27,232 14,445 1,631 43 0 Q 502,448
| MIAMI INTERNATIONAL AIRPORT SOUTH TERMINAL
DEVELOPMENT 1,042,819; 10,835 6,999 1,488 0 0; 0 0 1,062,141
Y H H " i " i
‘Department Total: 15,097,876/730,901) 478,848] 69,693 29,098 23,584  13,160] of | 643,120




Seaport

41



" GENERAL DEPARTMENTAL FINANCIAL SUMMARY

Department: Seaport

!

., 88100008

/A) OPERATING BUDGET - REVENLIES AND EXPENDITURES _
[ FY 200304
Acal |

H

| FY200405 |

H
i

FY 200506 |

FY 2006.07

Ty
!
i

T g

FY2008-09 | FY2006-09

FY 200910

i
i
i

 Actal

R

Actual

| Actal |

SN
{

Budget |

Projection |

Base

|REVENUE

PPROP (Carryover

i

$9802]

71,395

§17.300

810701 $10701]  §14312

Interest

; P_ROP'. Income

$0.

$0:

_$10329]  $15530 ]

$0

$0.

$175

$50f

$0

: PRQP Fees

Proprietary

$79.271

$85,006.

$87,981

$91,968

$101,228’

$112,959§

$109,709

$110,189

Transfer

From
PROP: Other

“iFunds

$7,129

$0

$15,916

$13,300°

50

$0

$0

$0

i e : B -

TOTAL
jREVENUE

$96,729

$100,536

$113,699

$116,663

$112,703

$123,960

$120,460

$124,501

[EXPENDITURES _
© (Saay

N

T§T3960

; .

§14,839 |

[ —

§17,958 |

| §20437 |

_ §.222 |

S8 [

$21,911

Overtime -
Salary

~

$963

$1,474 -

$1,659

$1,964 -

$1858

$987

$1,336

$1,355

IFringe

-

t

s5089 |

55908 |

L

77 |

22

58013

Overtime -
Fringe

$0

$0:

$0

$0

$229

$0

$0

$0

Other
Operating

$32,867

$33,979

$42,416

$38,198

$36,586

$41,985

$43,189 .

$45429

ICapital

T

s

At

w53

52550 |

N

s |

ICED

TOTAL
{OPERATING
EXPENDITURES

$52,137

$54,238

$64,414

$64,481

$68,131

$73,172

$73,810

$79,252

Debt :
Services

$27,494

$30,859:

$35,226°

$34,003

$33,110°

$36,548

$31477

$36,748

{Reserves

o[

$0°

|

$0i§.

S

s

$10900]

L. 11800

(Transiers

e

H

;AM.

L

B

Ei

et

Other
Non-

Oerating |

51,568 |

%

$0:

52664

$0

O

$0

$0

80

$0

$0

{ITOTAL NON
‘JOPERATING
[EXPENDITURES

$29,062

$36,496

$37,890

$40,882

$33,871

$50,788

$32,338

$49,309

——

TOTAL

$81,199

$90,734

$102,304

$105,363

$102,002

$123,960

$106,148

$128,561

" REVENUES
LESS,
| EXPENDITURES

$15,530

$11,395,

$11,300

$10,701.

50

$14,312

$-4,060




[B) POSTTIONS

Imooa 04 | moows f szoos os moos-or .szoor 08 i_F_Y2008-09
| Actial | Achal Actual  Actual 3*_Aemm § Budget

[ H

| Full-Time Positions Budgeted=| 324 324 3 | 1]
FulkTime Posilions Filed=| — M|
 Partfime FTEsBudgeted= [~ [ [ L 3§
Temporary FTEs Budgeted = | D P i

H
H
Lo
-




) OPERATING BU

DGET - REVENUES AND EXPENDITURES

[ FY200.06 [ FY200405 [ FY 200508

FY2006.07 | FY2007-08 | FY2008.09 | FY 20080

FY 200910

| Acal |

i

Adual |

Actual

I
H
1
i
t
L.

Actal |

[REVENUE _

[TOTAL REVENUE

il

I

[EXPENDITURES

' Salary

%38

G

5798y

90 ]

[Overtime Salary |

=g

SIS

$0

i

Kl

50

$0

" fFringe

8

i

N0

5201 |

E

5218

iOvertime Fringe -

B
(=]

|

pe

0

Y

$0

 [Other Operating -

. %0

1.

$0

§217

| (Capital

: 5
-

Lo d
O O

{

B

8265 |
R

froTal
OPERATING
EXPENDITURES

R d
o

$0

|
|

|
$1,207

$0

8

30

$0

$1,699

$1,339°

- {Debt Services

i o ey, ety e Sttt Py
. . . . :

b3

[Reserves

[Transfers

. [OtNonGper

Qo ol o

B .

; S
Qloronoe

olololo

olol olof

TOTAL

$0

$0

$1,297

$0

$1,699

$1,339

{EXPENDITURES

. IREVENUES
LESS

+ |EXPENDITURES |

$0

$-1,297

$0

$-1,699

$-1,339.
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B) POSITIONS

[ FY2003-04 | FY 200405 [ FY 200506 | FY 2006.07 | FY 2007-08 | FY2008-09 | FY 200809 | FY 2000-1
| Acual | Acual | Acal | Acual | Acwal | Budget | Projection | E

| .

s

H

| Full-Time Positions Budgeted = |

Full-Time Positions Filled =)

| Parfime FTEs Budgeted = .
Temporary FTEs Budgeted = | B ] g ?




D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY2003- | FY 2004 | FY 2005 | FY 2006 | FY 2007- | FY 2008-
%4 105 06 [ 07 ;08 | 09

FY 200809 | FY 200910 |
Description | Acual | Actual | Actual

3 Desired
i} Submission

| Actal | Acual | Budget | Projection

Generate advertising revenue at the 0 0 0
Port of Miami (in 000's) e e |

r
i
d
/
i
i

0 0 0 0, 250| 1P63

(CommentsHJustification:

i
H




0 g .
A) OPERATING BUDGET - REVENUES AND EXPENDITURES
| FY2003-04 |

FY 200940
Base

“FY2006.07 | FY2007-08 | FY 2008-08

Actual | Acal | Budget

| FY 200405 | FY 200505
| Acual | Acwal | Actual

200609 [
H
i

Projection

i
H
f
i
i

[

GREVENUE e e
|TOTAL REVENUE:| 0| $0|| 80| 0| ol || 80| 50|
{EXPENDITURES e
|salary | $2168 | $2210 |
*[OvertmeSalary | §71| 107 | ,
. STl osete | s

$0 ; $0 | $0

]

i

- $1554 | - $754 | $1,341 - $1,440
s4| 8] 0, %

.. %408 % 2091 3% 42
Kl ol 0] %0

8 $2303:]  $2,668
$167

“‘“”““'w
el

fen N
Py
—_— 1
I3

|Fringe

|Overtime Fringe |

s
S0 stt2]  s67

i

$506 I $4,148 $5,187 .
i
H

" |Other Operating - $465 T $445

4. %01

z

, |

(Capital E

IToTAL |

OPERATING
|EXPENDITURES |

?

i

i
H
H
H
{

H
i

$3511 | $3578 . $3,803

H

$2,925°

" |DebtServices |
Reserves

" {Transfers
|OtNenOper | of of o 0
{TOTAL _
ExPENDITURES | 85 AT S |_ sorsl| 52925
- [REVENUES : " ‘ , ’ ; :
LESS ' $-3511 $-3,578 $-3,803: $4913 $-2,925 $-506 $4,148 $-5,187
- {EXPENDITURES. | ‘ : _ :

g g i o
oloieolo

0
o]
0

o
o
(=R =] 1CD =)

I

$506 $4,148 $5,187

L]
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[y POSTTIONS

Actual

- [FY2003.04 | FY 200405 | FY 200506 | FY 200607 | FY 2007-08 | FY 2008-09 | FY 200809 | FY 2009-10

| Actal | Actal

[ Full-Time Positions Budgeted = |

! 671

?
i
|
|

, 61 |
i Full-Time Positions Filled = R
| Part-time FTEs Budgeted = 4

|

{  Temporary FTEs Budgeted =

4




[D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE (EVE)
TFY2003. [FY 2004 | FY 2005 | FY 2006- | FY 2007- | FY 2008- ;
o o4 05 |06 | o1 | o8 | og |FYHOROIGEVZ00A0 | e
: : Outcomes
Description | Actal | Acual | Actual | Actal | Actual | Budget | Projection | e Budget

iiPercentage of projects compleledon . . y

fime and within budge , 0 0: 0 7 0 N/A. '100% 95%, 100% ED1-1
(CommentslJustification:
Develop new web based ID-Permint ' _ : » 5

renewal system , , 0 , 0 , 0 0 ”0: | 100% o 30%, 100%: ( .ED1-1

§Comm_¢n_tsl._lustificati6n:

i

Yol




- IAe] B
n ——

i

{

/A) OPERATING BUDGET - REVENUES AND EXPENDITURES

[ FY2003-04 | FY200405 | FY200506 | FY2006-07 | FY2007-08 | FY2008-09 | FY2008-09 | FY2009-10
| Acual | Aial | Acual | Al | Adual | Budget | Projecton | Base

|REVENUE o o e e
|TOTAL REVENUE | 3] 0] 0] sl soff | so][ s0]
[EXPENDITURES N _
[Salary | $0 | $0
: [Overtime Salary | 7
[Finge | $0! 50
; éOveﬂime Fn'qge ;

o[ stets] $9m] s20% 82075

$10, %0 %0 %0
o $875 0 9590 | §1021 | $1,029
' !
|

'8

e
‘&

¥
OO O

%0 30 s $0
 $1290 | 89607 [
85 %0

816,131 [ 817,169
Ts0| st

;.__,_‘ ‘:‘..,,..‘ ,.,.._.... :.\,._, -

©i

[OtherOperating | s0
Capitadl [ s
[ToTAL |
OPERATING |
[oeEnDITURES |
{Debt Services |
" {Reserves |
1

%
[=]
R IR H

i

$0 f $15,795 $12,114 $19,258 $20,283 .
t
1

o | | 0 0
o o o 0f 0
of _of ol ol 0] 0

. [Transfers 7 -
TOTAL f
EXPENDITURES :
- IREVENUES
LESS . $0
{EXPENDITURES. ’

w“
3
o]l ojfolio S )

i
H
3
i
i

$15,795 $12,114 $19,258 $20,283

| g |

el
b
8

8
%
L]
=1

$-15,795' $-12,114: $-19,258. $-20,283.

50



1B) POSITIONS

FYZ008-09 | FY 200809 | FY 200910
Budget | Projection

i

B
oot
i

i

| FY 200304 | FY 200405 | FY 2005-06 | FY 2006-07 || FY 2007-08
| Actal | Actal | Adwal | Acual | Adual
| _Full-Time Positions Budgeted = | i L 0|
| FulTime Positons Filed = T | |

{
H
i
H
H
[

£

Part-time FTEs Budgeted = |

|
4 Temporary FTEs Budgeted = il

:




[D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL) _

TFY 2003 [ FY 2004 | FY 2005 | FY 2006- | FY 2007- | FY2008- [, [~~~
e poos oo | oor | oes | o |FYHRRIFEIRO L g
; Base Budget | Outcomes

Subaission

Description Actual Actual Actual ! Actual Actual Budget | Projection

IPort receivables collected (in - : T

[CommentsiJustification:

i

‘Prepad scale acoounts | of of o] o $13] $150; "$139] , $150 | TP6-3
(CommentslJustification:

Complete implementation of automated 1| o1 . ] Y U S RV S R
{ ground transportalion systern | o ooy o) S e S0k 7% EDI

|CommentsiJustification:

{Ganiy rane revenues nthowsands) | 0 O[O 0 e[ $200] we08[  Sa7e4[ EDIT

: §Commeptleustiﬁg:ation_:

New Parking rovenue (nhousands) | 0 0| o[ 0 #B0[ sa0[  siw0[ w00 Dt

CommentslJustification: _
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{A) OPERATING BUDGET - REVENUES ANDE.

XPENDITURES _

i FY 2003-04

FY 2004-05

H

i

FY 200506 | FY2006.07 | FY2007-08 | FY 200809 | FY2008-09 | FY2009-10

|
Actual |

Actual

L

i
!
Actual i

Actual

i
b

Actual

Base

$0||

[EXPENDMURES

[Salary

;112 |

$1332 :

768 |

| $8,874

- [Overtime Salary

$0

LR

20

0

[

82546 |

52786,

83,249

[Fringe
_ [Overtime Fringe -

R d
(=]

$0

00

$0 |

50

w0

$0°

" [Other Operating

$0477

KEA

AN

$13845 |

$14.1%

 |Capital

3200

i
H
~$10,254 |
F

30

N

$966 |

5693 |

1,866,

ITOTAL
\OPERATING
[EXPENDITURES

$12,349

$11,855 |

$23,844

i
$25,403 i

$28,405

iDebt Services

- [Resenves

. {Transfers

 [othiNonOper

i
i
¥
!
i
|
$17.768 |
i
|
f
!

0
5
0

0
0
0
0

TOTAL ;
|EXPENDITURES

$11,855

$10,380

$25,403

$28,405

§ [REVENUES
ILESS :
EXPENDITURES.

$-11,452°

$-11,855

$-10,880

$-17,768

$-25,403

$-28,405




/B) POSTTIONS

[FY2003-04 [ FY 200405 [ F¥ 2005-06 [ FY2006:07 [ FY 200708 | FY2008-08 | FY2008.09 [FY2009-40

, Acal | Acual | Acual | Acual | Acual | Budget | Projecon | Base
/| Full-Time Positions Budgeted = | af Al 2] ] ]

|
2 s

* Full-Time Posilions Filled = | | 1 2
F
H

1 Part-time FTEs Budgeted

| Temporary FTEs Budgeted = |

H
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ID) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL) - e
‘ “TFY 2003- [ FY 2004 | FY 2005 | FY 2006- | FY 2007- | FY 2008- | 5 !
W | 05 | o | o | o | o [TVHORS VARG py

red

: ‘ i TBas | Outcomes
Actual | Acual | Acual - Budget iPlojecﬁon Bsaus;n':‘sdgf“; |
| .

B8%|  90%| TPoA

i
]
§
!
I
i

Description Acual | Actal

ane availabilty [ o] ok et oae%| 7% 9%

iComments/Justification:

]
i

8654  7835| 7430 7945]  7367|  7482| TPl

{Seaport cargo tonnage (in thousands) | 9230| 9474 |

mgntleu;gtiﬁcaﬁon: B

Cruise passengers (inthousands)* | 3500 305]  a731|  amer| 305] 3945]  3ger| TPe

{CommentsiJustification: o o

i

iPercentage of rental property ! 95%; 96% 5 9% I ED1-1
joccupancy N
;Comments/Justification:

H

H

o
o
o b
=
O i
(=]
= |

i

'glmbrovepd;&aseréquiétion T ! ] : 77 ; . ; "
jomeioncale | O 0 0 0 o) S s ]

Comments/Justification:

TPG-3
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L

Y

Ve

{A) OPERATING BUDGET - RE!

VENU

ES AND EXPENDITURES

| FY2003-04 |

FY 200405

FY 2005-06

[ FY 2006-07

FY 200708 | FY 200809 |

§

FY2008-09 | FY2009-10

i
b
i
i

Acial |

Actual

-
[ Acual

1
i
|
[
i
1

_Budget

Projecton |  Base

(REVENVE

[TOTALREVENUE [

S

5[

5|

i

[EXPENDITURES

ISalary

$3225 |

$3422 |

83545 |

53958 |

§2395

il

TSios | sest

* {Overtime Salary -

$16 . ...

$235 |

$160.|

$164

$0

!

$0 | $0

|Fringe

| 8929

_ $1003

$1129 1

1276

CECZ

S0 [

" Overtime Fringe.

$0

0]

$0 |

$0

50|

04 S0

. {Other Operating

$2.959 |

$3817 |

$1.93 |

51,609

$18,778 |

R 0

32

'TOTAL
‘OPERATING

JEXPENDITURES _

$7,419 |

$8,582

;
i

$7,236°

$22,530 3

|

I
i A

$1,399 i $1,003

iDebt Services

o

H
|Reserves

¥
1

o . .

{Transfers

9]

H
i
{

0j

 othNonOper

ojloiolio

i
f
|
i
!
$150 [
i
H
H
5
H
i
;

0]

B

0
0
0
0.

, -,..
olololol

STOTAL

|EXPENDITURES

$7,419

$7,236

$22,539

$1,399 $1,093

- {REVENUES
. ILESS

" |[EXPENDITURES

$-7,419

$-7.236°

$-22,539"

§1,300. $-1,003

Hb




| | FY 2003-04 | FY 200405 | FY 2005-06 | FY 2006-07 || FY 2007-08 | FY 2008-09 | FY2008-09 |FY 200910 :
| Acual | Achal | Adual | Acal | Acual | Budget | Projectn | Base
| Full-Time Positions Budgeted 80 80/ 9} 107, 35 BN

[ RatmepestosFied= [ [ @l A
|

[ Partime FTEs Bugeed = |
Temporary FTEs Budgeted =

¥
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D) PERFORMANCE INFORMATION FOR THIS ACTVITY (AT BASE LEVEL)

TFY 2003- | FY 2004 | FY 2005- | FY 2006- | FY 2007- | FY 2008 | o s v | conr oo |
05 06 | o7 | o8 | o9 |FYZ00R09 FYZ00810 o

) : : H - Outcomes
Description Acwal | Actial | Actual | Actal | Actual | Budget | Projection | Gooc Bt '

{Percentage of méﬁdatory émpbyee : i — ' " .
_§$f§inin9°°mple*ed9ﬂ?im9, o _ 0. 0. _ 01 ..0 100%, .......1..00%;- _1006? 100,/"' OVTP6-3

CommentsJustification:

i
i
H

58



17FY 200405

a [

FY 2008-09

[ FY2008-10°

x FY 200304
| Actual | Actual

Achual

[ FY200505 | FY2006.07 |

l
Actual |

FY2007.08 | FY 200809 |

]

Actual

Budget.

r

Projection

Base

IES

11300

$10 701 |

51'0'7b1. P

KR

iInterest Income

$o;

_ %0

ol

$175]

$50 |

$0

oprietary Fees : 7

79271 $85006]

$87,961 r‘,

591968 |

_$101.228

“$109,709 |

_ $110.189,

iTransfer From
V;Other Funds

$7129? $o.

$15916£

$13,300

¥
!

s

$0:§

$0

i TOTAL REVENUE

|
%
|
§
il
|

o629 $100, 536"

$113,699) [

51'"15',553"

' 5112303"

“s123.060]

$120.60]_

5124;5o1|

-[EXPENDITURES

; jSalary

I

s

$4620

$789

=

_ $659

" [overtime Salary

f

$0‘ AL

5175

$624

E)

S0

$0 |

e e o o

50

: annge i

|

$1 24 [

A $1 783

s

e

s

$182 |

_$157,

}Overtlme ange

o

0

o

0]

0

gOther Operatlng

”;3114,0155 T §10061 ]
{

st

$14 300

$125 |

w0

$108

) Capltal

w2l

866 |

$102

s,

i

f;TorAL
:|OPERATING

[EXPENDITURES

, $5'E

$19, 160 $14,623: E

$22,052

$20,867 |

___M__‘w;.ﬂ..www_,,]m .

i

x

i

|
§1122
i

$1,113 i

$1,094

$925

|Debt Services

$27494;,M $_30!859§ "

§32%6|

$34 003 5

533110,

$3%6,548|

14|

336,748

 IReserves

%0

%0

ol

S0}

$10.900;

$0 |

511,800

- [Transfers

§1.568] %56

2664

$6.879 |

§761 |

$33401

$861 |

$761

: lOthNonOper

H

S04

$0

'TOTAL

|EXPENDITURES

$48,222 $51,119

$59,942

$61,749

$34,993

$51,901

$33,432

$50,234

: IREVENUES
" ILESS

[EXPENDMTURES |

$48,507. $49.417

$53,757

$54,914

$77,710

$72,059

$87,028

$74,267

59




[B) POSITIONS

[ FY 200304 [ FY 200405 | FY 200506 | FY 2006:07 | FY 2007-08 | FY 2008-09 | FY 200809
| al | Acual | Acwal | Actal | Acual | Budget | Projection

Ao sies oa i

| FullTime Positions Budgeted ={ 67 67/ T 62
Full-Time Positions Filled = | B | o 60 |
Part-tme FTES Budgeted = | L Lo o

Temporary FTEs Budgeled= | i Ry 4 o

X%



[D) PERFORMANCE INFORMATION FOR THIS ACTIITY (AT BASE LEVEL)

FY 2003- | FY 2004 | FY 2005 | FY 2006- | FY 2007- | FY 2008- "
ol e s o o | oo |PYHOIRARO P, L
: - Outcomes
Description Actual | Acual | Actual | Acwal | Actial ‘| Budget | Projection %’:"I E.‘“‘?gfl‘ ’
‘IEnhance Revenue to the Port of Miami ' : T T
Hithrough conducting a minimum of 10 0 0 0 0 0 0: o 107 ED141
outreach efforts per year ; ‘ '

'{CommentslJustification:

e

e/




A) OPERATING BUDGET REVENUES AND EXPENDITURES

, FY 200304 |

FY200405 | FY2005.06

T FY 200607

FY 200708 |

FY 2008-09

FY2009-10

E
v

Actual |

£
1

Actual i

Actual

ActhI e

Budget

[

TFY 200809 |
Projection |

Base

ﬁ_ REVENUE

ToTAL REVENUE |

so|[

—

s0]

{EXPENDITURES

$2844 |

$3.432 '

$4,179 |

86,196 |

96,788 |

56,788 |

7,165

{Overtime Salary |

$736 |

$1,356 |

$1,561 |

!

$763 |

r

SAss

$1,135

 |salary N
I

Finge |

8927 |

|
$1.115 §
|

$1.551 |

$2,269

~Ts2501

IR

$2699

erve[tir_ne Fringe |

$0

i
z
é

$0 |

0]

]

KN

$0

 |Other Operating

$12511 |

910991 |

99051 |

$1"0 468 |

$T1.011

- [Capital

Kzl

$39° x.

$41

$29 ;|

$5]

$10

‘IOPERATING

|EXPENDITURES |

$10,595 1

$19,636 z

$21,058

$19,132

]

$20.809 :

$22,020

- |Debt Services

i 0§

gReserve;; 7

ol

. gTran;;_fe(s

|
|
|
!
|
!

o
o
0]
0]

0

OtiNonOper |

eiolotol
Si2 2L

mm:. :;‘._.M‘ resaing

0
0
0
9

ioooo

3y
I
|
|
|
i
|
[

iolololio}l

: TOTAL
EXPENDITURES B

$10,595

$19,636

$20,585

$21,058

$19,132

$20,809

$22,020

. [REVENUES
- ILESS
EXPENDITURES.

$-10,595

$-15,106.

$-19636.

$-20,585

$-21,058

$-19,132

$-20,809:

$-22,020




E) POSITIONS

[FY 200809 | FY200-10 -

[ FY2003.04 | FY 200405 | FY 2005-06 | FY 2006-07 | FY 2007-08 | FY 2008-09

| Acual . Acwal | Acwal | Acal | Acual | Budget | Projection
- Full-Time Positions Budgeted=| 95| 126
| Full-Time Positions Filled = |

| PattmeFTEsBudgeted={ 1 4 ]
| Temporary FTEs Budgeted = _ ;

63



D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

200809 | FY 200910 | )
Desired

i Base Budget Oufcomes

: : ; o E
{ FY2003- | FY 2004- | FY 2005- :| FY 2006- | FY 2007- 'l 5000 o
Actual | Actual ;| Achal Budget

_ : i

04 o5 | 06 | o1 | o8

3

Description Actual

0

[ ST, B

|
!
ndsecurtybudget | 0] o[ 0] 0] $19300  $20808|  $22021| PSt-5

ommentsfJustification:

SearyssngenFE [ o] el o[ el el e | | peis
Comments/Justification:




PAYMENTS TO AND FROM OTHER DEPARTMENTS
Department: Seaport
(% in 000s)

PAYMENTS TO BE MADE TO OTHER DEPARTMENTS FROM SEAPORT

TFY 2003- FY 2004- FY 2005- FY 2006 FY 2007- FY 2008- FY 2008- | FY 2009-10 .
Deparment{to) .| ReasonandSource : Confirmed?| 04 | 05 06 07 08 09 | 09 iBaseBudget
. . o Actual | Actual | Actual ;| Acual | Actual | Budget -} Projection :| Submission :
Audit and ' Audit and Management ; ' : ; ‘
Management ‘{Services - Audit : No - $100 $110 $110: $110. $110: $110; $110. $110:
Services . Services s Ao . : i y :
3 TConsumer Services ' : : - . _ :
Consumer Services ;Department-TaxiCab |  No $50: $0 $57. $57 $50 $50. $100¢ $100:
ilnspections - : : { ; ‘ o
.iBoard of County : : : :
Board of County ~ ‘}Commissioners - : : ' . _ : . i
Commissioners ; Intergovemmental No $46§ $465 $46i $46 $46 $46 $46‘ $46§
; Board of County _ ) ' - ‘. : ‘ :
adof SNy Commissioners-Offie | No | S0l 2| s3] s s2| s s $32
oo . jiof Commission Auditor 'z’ : - : f
) “International Trade i ' _ ! _
(ternatonal Trade \Consortum - Sister |~ No s205|  $295| $205] $295| $25| $25| 25 §295/
Lo (Cities Progam L Lo ; e |
_ Board of County i : ; : : ,
Qoad OO lcommissoners- | No | $136|  $136|  §131)  131]  $131] 131 s131 $131°
... [Protocol Services i ' , f
: .iCommunications : : : _ :
' - :iDepartment - ; : : : : :
Communications  Community Periodical - No | $Of $35 $35 $35 $35» $35 $35 $35.
L (Program Ny A D » |
o 'Reimbursement for Port . . : i
) PlTbITc Works “Survey Crew , YTes i .$110‘ , $1§0. , $80: $145 . $Q- ., $T45§ . “$0: ) ,,$1,,455‘
-IReimbursement for . :
- 1iMosquito Spraying for : : : : ‘ ) :
Public Works " the Seaport ; No 4 $8: $11 $11; $15, $15; $15; $15;
e MaintenanceFund o o} oo b '
[FreResce [Fire Rescue Services | No | $2 0191 $2,1004 $2200{ $2200, $§2300] $2,400i] ,,,.,$250° $2600
1 ~Total Transfer to other Departments§ $2,760,] $2892| %2907 $3062 $3014] 932507 7$137,264_§___7__ $3,509°
PAYMENTS TO BE MADE FROM OTHER DEPARTMENTS TO SEAPORT
;Reasoni ; | ; FY 2009-10 :
| 4 §FY 2003-04 FY 2004- 05 FY 2005-06 { FY 2006-07 : FY 2007-08 FY 2008-09 : FY 2008-09 :
i Department(from) :: and | Confirmed? | i i : e e Base Budget :
zsm; | | ““"“, || fcual | Al | Achual | Budet | Prcion | sumisson
[ is[ NA]  NA[  NA]  NA[ _ NA|  NA[  WA| NA

may mclude caprtal funds as well
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SELECTED LINE ITEM HIGHLIGHTS
Department: Seaport

Line e Highit subabjects) szooz-mj FY 2004-05) FY 2005-06; FY 2006-07) FY 2007-08 FY 2008-09 FY 2008-09 ”200;;2‘

] ‘N:tua Actual: Actual Actual Actual: Budget. Projection: " Submissi
31210,

Travel 31211, $237 $151 $74 $52 $0 $60 $70 $70
31215 _ _ )

Qutside Maintenance 24400 $542 $706 $661, $782) $775 $1160] $1340 §  $1475

Contract Temporary

Employees 21500 - ® 4, 8129 $244 s, 8178 $128 $78

Administrative

A 26240 §1099)  $1355  $155  $1558  §1900 20000 52000 $2200

&

G



CAPITAL FUNDED REQUESTS REVENUE SUMMARY
) {3 in 000s) ]
2009-10 Proposed Capital Budget and Multi-Year Capital Plan
DEPARTMENT: 'Seaport
R 1 2008-09) PRIOR| 2009-10, 2010-11 2011-12] 2012-13| 2013-14] 2014-15/FUTURE] |  TOTAL
County Bonds/Debt » e S e B i
Seaport Bonds/Loans | 144516] 163451 41432 36,038] 52,620 48443 79,519 28,199 o | a9
Total:| 144,516 163,451] 41,432) 36,038] 52629, 48443 79,519 28,199 0 | 449,711
Federal Government s . . s i s —— N
‘Army Corps of Engineers | 2800 2800 o o 16372 16372 47,508] 17507 o | 70739
T ? - 3 i
FEMA Hazard Mitigation Grant | 300 350, 130 o of of ol o o | 480
FEMA Reimbursements { 3500 6106 o0 oo o o 0 0 o | 6108
US Department of Homeland Security | 10001 106588 o o o of o o o, | 10658
Total:l 16,7411 19,914 130! o 163720 16372 17,588 17,597 o | 87,983
ot h (T WO k0 & 20938 1,590 L, 298
State of Florida S o o
FDOT Funds | 13575 14,947] 3850 3294] 3916 1840 18400 15840 o, | 31507
FDOT-County Incentive GrantProgram | _1e7ol 1670l of o o of of o o | 167w
Total:| 15245 16,617 3,850 3,204 3916 1840 1840 1840 o | 33197
- 1 7 1 — § N |
Department Total:] 176,502| 199,982 45,412] 39,332, 72,917 66,655 98,957 47,636, o, | 570891
h ; i i H (]

&



CAPITAL FUNDED REQUESTED EXPENDITURE SUMMARY

{§ ir: 000s)

2008-10 Proposed Capital Budget and Multi-Year Capital Plan

‘Transportation

o |lPRIOR| 2009-10] 201011] 2011-12] 2012.43] 201344 201415 FUTUREl|  TOTAL
Cargo Facilities Improvements o o
CONTAINER YARD IMPROVEMENTS - AP, MOELLER -
MAERSK (APM) . o 3000 3000 3000 3000 3000 3000 ol 18,000
CONTAINER YARD IMPROVEMENTS - SEABOARD 12,991] 14960 4820 4820 4820 4820 0 0 47,231
{CONTAINER YARD STORMCEPTOR {14000  100f o 0 0 0 0 0 1,500
+ IGANTRY BERTH REINFORCEMENTS o 1000 5000 0 0 0 0 0 6,000
GANTRY CRANE ELECTRIFICATION 550i  1,324) 1324  1,324] 1324 o 0 0 5,846
IGANTRY CRANE REFURBISHMENT AND UPGRADE || 1,000, 1,000 0 o 0 0 0 0 2,000
Equipment Acquisition . . = . -
IGANTRY CONTAINER CRANES 13 AND 14 {{1033] 2000 11,000] 0] o] ol of ol i 14,033
£ IPassenger Facllities Improvements o
CRUISE TERMINAL B AND C IMPROVEMENTS 16,625 2,366 0 o 0 o 18,991
{ ICRUISE TERMINALS D AND E FINALIZATION 14043 1782 0 o 0 0 5,825
| ICRUISE TERMINALS B AND E UPGRADES FOR NEW .
|iSERVICE ) 53450 100] 0 0 0 0 0 o 5,445]
Port Facility Improvements
| ICONSTRUCTION SUPERVISION 4757] 4900] 4900, 4900] 4900 4900] 4900 0 34,157
ELECTRICAL FEEDER SYSTEM UPGRADE o0 o 300 o p of o 0 3,000
| FENDER REPLACEMENTS  ° 438, 1000 0 0 0 0 0 0 538
INFRASTRUCTURE IMPROVEMENTS 15300 1,000 1,000, 1000 1000,  1000] 1,000 ol ] 21,300
PARKING GARAGE TERMINAL D 10720 722 0 0 0 0 0 0 11,442
RIPRAP IMPROVEMENTS TO PILOT HOUSE AREA 488] 1888 o 0 of o 0 0 2,356
SEAPORTTUNNEL o o 10000 o of asso0] o ol| tass00
ISOUTH WHARF ACCESS ROAD o 500 0 0 0 0 0 0 500
WASTEWATER TRANSMISSION IMPROVEMENTS 0 of 2500, 6000 2000 3000 0 0 13,500
Seaport Dredging e N e et
{ DREDGE IN BULKHEAD STRENGTHENING of 1,800 o 12100 13,940 0 0 0 27,840
DREDGING - PHASE Il MITIGATION 3,066 10 0 0 0 0 0 0 3,076)
1 IDREDGING - PHASE Il 3900, 1785 o 35671 35671 38737. 38736 0 154,500
1 {Security improvements o
[ ACCESS CONTROLS FOR FEDERAL TRANSPORT ]
| WORKERS IDENTIFICATION CARD (TWIC) 2,601 10 0 0 0 0 2,611
| CARGO GATEWAY SECURITY SYSTEMS | 2744 o, 2788 4102 0 0 9,634
| COMMUNICATIONS COMMAND AND GONTROL !
JICENTER ‘ 5208, 3,168 .9 i 0 o O 0 8,376
{ ICRUISE PROVISIONING INSPECTION FACILITY 1434 20 0 0 0 0 0 0 1454
PORTWIDE ACCESS CONTROLS AT WHARF GATES 21480 10 0 0 0 0 0 ol 2,158
SECURITY GATECANOPES a0 ol o o o o o o s
SECURITY UPGRADES FOR TERMINALSDANDE || 229 1,807 0 0 0 0 0 0 2,036
{ WATERSIDE SURVEILLANCE PHASE 2 11 2762 50 o 0 0 0 0 0 2812
WATERSIDE SURVEILLANCE SYSTEM PRL TR, 0 0 9 0L .9 o 730,
iDepartment Total: llog,082] 45412 1393320 72917 66,655 98,957 47,636f o/| 570891
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