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GENERAL DEPARTMENTAL FINANCIAL SUMMARY

Department: Cultural Affairs _

e e v

[A) OPERATING BUDGET - REVENUES AND EXPENDITURES
| FY2003-04 | FY 200405 | FY2005-06 | FY 2006-07
i
il

MQFY 2007-08 || FY 2008-09 | FY 2008-09 |
|
IREVENUE

JIGeneral Fund |

,CYYV _{Countywide _ -

§7409|  $8409 99609 11609  $9572 7,764 $9.868|  $11,168

UMSA

General Fund -
umsa 5

: 50 $0 $2,104 30 $0
PROP  [Camover |  $358]  $58

1coT
Proceeds as
-iper PAC bond'
_Ischedue

CDT
.{Proceeds ; ; :
PROP -1South Miami $770 $770 $770 $770 3770, $770 - $746 $747.
Dade Cultural , : :
Arts Center

Interest
Eamings

_®|  wol  wsw0[  sios| s

PROP

$1,000 $1,000 $1,000§ $1,000, $1,000 $1,000 $970| $970

52 $17. 83 $140 | $151) 50 $50 50

Miscellaneous |
Revenues |

Other
Revenues

$5,931 $5,110 $2,705 $1,540 5858 $3,030 $3,389

$143 $146 $1.671 $1,638 $1,300: $1,287 $2,929

Private
... .. iDonations
[STATE  [StaleGrants |

Tourist
ZINTERTRNF jDevelopment $2,604
Tax

st rmisem 8 sttt it

;

$0

30 $125 50 560 $110 $400

B I L N

$3,648

$3474]  S3TT1 $3721 $3,761

$25918|[  s285d9f[  s31342[  s23s0f|  sasae2f[  s29.800|[ 25,436

Hem
HEY
i -
HIES
o
Ho
e

TOTALREVENUE

CUsiger [ S0 [ s0t6 81894 | 2428 | $2051 | $2592

o
!

Overtime

0 01 0 0] 0 0 0 0

59688 | $10148 . ST7481  SI5571  $17213  $21302°  $187I5 | $22,060

H

'TOTAL OPERA

_ TNG
[EXPENDITURES

{Debt Services |

iReserves

$11,597 $12,280 s13008|] 18,144 $19,628 $24,521 $21,410 §25,436
e T =]
Sso; s s51  s0]

ol o0 of o

0]
R T W W
ol 0] 0l )

tTransfers

(Other Non- |~
iOperating :
TOTAL NON OPERATING -
EXPENDITURES
TOTALEXPENDITURES | s15605][  susor][__ s1o021][ s2aa0][ stosao][ s2sae2][ szt.anof[ s25.439]

$4,008 $5,317 $5,058 $3,005 | 50 50 $0 $0

$4,008 $5,317 $5113 $3,005 $21 $641 $0 $0

$5841  $8321  S9528]  $10193]  $8701 39 |

" REVENUESLESS |
EXPENDITURES |




[P 2006-07 1| FY 200708 | FY 200809 | FY 200809 | FY 200810

| Actual || Actal || Budget | Projecton | Base
¥ { t i :




1A) OPERATING BUDGET - REVENUES AND EXPENDITURES

| FY2003-04 |

i

Actual

“FY2004.05 || FYZ00506 | FY200607 | FY2007-08 | FY2008-09 | FY200809 || FY 200840
[ Al jecion | e

[Other Revenues

i L LT

$23]

H
i

$2,256

[TOTAL REVENUE

-

' 52,134]L $2,s14|:[‘

53,155

e

| ——

8158

7
0

!
|

T
Py

420 |

T
L
H
-f
f
i

0]

|Other Operating |

i

i
L. ’r e

8415 |

55 ;m

{EXPENDITURES

|Debt Services |

H
.
|
|
B
|

{
i
i
i

B el A

|
i
|
e
%
i
H
i
H

EXPENDITURES

EXPENDITURES |

$2,445

$710




[B) POSITIONS

i

5 || FY 200506 | FY 2006-07 [ FY 2007.08 || FY 2008-09 || FY 200809 || FY 2009-10 |

Budget | Projecon | Base |
23] ‘

Full»Tiryig Positions Budgeted =/

__Full-Time Positions Filled =
__Part-ime FTEs Budgeted =
Temporary FTES Budgeled =




D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2003- |

o

FY 2004-

FY 2005
06

FY 2006-
07

[FY 2007

08

FY 2008-

FY 2008-09

FY 2009-10

Description

[Number of $5 discounted tickets to
sicyltural activities purchased by
students through the Culture Shock

Miami Program

Actual

Actual

Actual

! Projects

Base Budget

Desired
Outcomes’

1557

1,824

2342

4312

6000

RC3-1

mentleustyf cat;o :

i

Existing and new neighborhood
:icultural facility capital projects being

ianaged

37

31

20

21

-

RC1-6

; CommentsIJustlﬁcatlon Nelghborhood cultural faculmes capltal prolects |nclude renovation pro;ects through the (competmve) Capltal Development grar.lts‘ -
‘iprogram, ongoing work on Neighborhood and Existing Cultural Facilities, and GOB funded projects.

Percemage of performance
;jevaluations completed on time

87.5%

90.6%:

H i
Lo

ES2-1

| commentle usﬂtiﬁcaktign‘:

{iPercent vanation in actual and
iprojected revenue

=

ES2-1

CommentsIJushﬁcatnon

:kP'érceh't variance in actual and
pro;ected expendnures

Commentleustlﬁcatlon

iProfessmnal development o
‘opportunities attended

fCommentsIJustlf catlon

Obligation Bond cultural facility capital
projects being managed

1,Commentleust|ﬁcatnon, i

'ﬂéouth Miami-Dade Cultural Arts
:Center construction completlon

Commentleushﬁcatron

Percentage of staff accessing |
opportunities

: Bunldmg Better Communities General |

0 0 0 0 0 0 0| RC41

0 0 0, 0 0 0 0 RC4

0 0 0 0 14 14 14| RC16
N S -

0 0 0l 0f  100% 82% 100% | RC16




§A) OPERATING BUDGET REVENUES AND EXPENDITURES

| FY2003.04 | FY200405 | FY200506 | FY2006-07 | FY2007-08 || FY 2008-09 |

FY2008-09 || FY2009-10 ||

i
H
[

Actual _f§

Acual |

[ pewal [

i

Actual ||

Budget

L
I

Projection

i

Base

IREVENUE

X7

311

220§

%lnieresi Eqmjpgs

%04

i Miscellaneous
Revenues

$5 931

f

$6,534 i

$1,540

$3,389

Private D Donatlons

0]

;ffTOTAL REVENUE | ;

$9,127}(

511 oss]l ,

[EXPENDITURES

| |salary

)

wa |

s8]

s

E)vemme Salary

. 5 f

;ange

590

 [Overtime Fringe.

83,000

Capital

|
|Other Operating
|

0

TOTAL
‘OPERATING

'EXPENDITURES -

i Hovinio i et i ,..w,, e, 1’,.;..'.,. :

H

%Debt Services

1

lTransfers o ;

~OthNonOper
TOTAL

EXPENDITURES

iREVENUES
iLESS

fEXPENDlTURES ‘

$5,317 |

$3,389

$3005 |

$5,944

$3,659

$3,060

$5142

!

$3,556

$3,361




[B) POSITIONS . -
: 1 FY 2005-06 || FY 2006-07 || FY 2007-08 | FY 2008-09 |
I Acar | Actal
'f 6| 6| 0
|
]
%

3

Budget

£

H
) S—
f

i
it

I
Projection ||  Base
1

_FY 2008-09 |[ FY 2008-10 |

H

[ Ful-Time Positions Budgeted = 6]
| Full-Time Positions Filed =
Part-time FTEs Budgeted

| Temporary FTEs Budgeted -

it . -
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H
H
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D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

' FY 2003- || FY 2004- | FY 2005- || FY 2006- | FY 2007- || FY 2008-

4 | 05 06 07 08 o9 | FY2008-09 | FY 2005-10

Description | Al | Actal | Acual | Actual | Actual || Budget | Projection || oo DUgel

:iPublic én projects active (in design,
‘jfabrication o installation phases)*

" 4 4 0 0 10 15 12

[Comments/Justification:

i

:ilipdales to the collection database
jcompleted

<@

<

<
o
Lo

f=

100! 3001

§§Comme_ntsIJustiﬁcaﬁqn: ]




m 'OPERATING BUDGET - REVENUES AND EXPENDITURES

[ Framos

I FY 200405

FY 200506

| _FY2006-07 || FY2007-08 | FY2008-09 || FY2008-09

Actual

i
Actual |

H
H
ook

Budget

| Projection ||

Base

{Countywide

/{General Fund

$7.409.

$11,600

$9,868.

$11,168

.:General Fund
;{UMSA

50

é%Carryover § -

CDT Prooeeds as
jper PAC bond ’

$1,000,

BT

- $1,658 1

Private Donations

$125

i
[Other Revenues |

i

i

ESlate Grants

RIS $0 % i

{Tourist
‘{Development Tax

$828 |

$1,311

$1,548 |

$1,465:

%

$303

$512

TOTALREVENUE |

$9 611]L $11 14§|L

ms13,305|:[ '

$1.7,766].L

$16,2—":

$14, 804IL

515 276][

$16,395|

: EXPENDITURES 7

[Salary

{Overtime Fringe |

?Other Operahng ;

]Capltal

$9 698
0

“‘"”"$"1"i 329 §15,1
e

0
0

ToTAL
(OPERATING

EXPENDITURES

’Debt Serwces

sReserves

‘Transfers

Oth NonOper

59,698 |

$11,329

0
0
0

Csids |

$14 778

$14,454

oo . ol o

$14,804

$14.778

$16,396

i i
ool ol o)
;

0
0

0
0
0
0

TOTAL
[EXPENDITURES

$9,256

$11,329

$15,114

$14,454

$14,804

$14,778

$16,396

$355

ILESS z
§EXPENDITURES

$1,448

$1,976

52652

$1,779

30

$498

$0




/B) POSITIONS

FY 2003-04 || FY 2004-05 || FY 200506 [ FY 2006-07 | FY 2007-08 || FY 2008-09 |
| | Acual ! Budget |
i ! 0

,,,,,, e

|_FY 2008-09 || FY2009-10 |-
| Projecton || "Base |
i

Full-Time Positions Budgeted =/
Full-Time Positions Filled =

| Panttime FTEs Budgeted

4 Temporary FTEs Budgeled

0




D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2003- |
.

FY 2004-
05 -

FY 2005-
06

FY 2006-
g

FY 2007-
08

| FY 2008-09

FY 2009-10

Description

| Actual

Actual

Actual

Actual

Actual

Projection

Base Budget:

Desired

Outcomes

support to cultural organizations and
arlists

Grant contracts administered providing :

426

537

0

580

0

RC1-3

{Comments/Justification:

o[ 400

ED)|

o

“RC3-1

*

6,000 |

4700

RC31

%%Commentleustiﬁcation:

[ouides disrbuted”

of_moo[ w0

[ Rea

‘Comments/Justification:

Seniors in direct mailing database**

Comments/Justification: ,

12,000

1444




A) ‘OPERATING BUDGET REVENUES AND EXPENDITURES

| FY2003-04

FY200405 | FY200505 | FY2006-07 | FY2007-08 | FY2008-09 || FY2008-09

FYzoos-1o

Actual

[ Actal

B

[
B

Base

¢ |

s

. $.31246§§

s

;}South Miami Dade ;
Cultural Arts
: §Center

$770§
N

$770€

F

$747

-

{interest Eamings [~

$95 |

!

|TOTAL REVENUE

$3,246]

$4,111|(

gOPERATING

EXPENDIT URES ;

; P .
iReserves

iTransfers

,OthNonOper T

TOTAL

‘EXPENDITU RES

IREVENUES
ILESS

[EXPENDITURES

$770

52378

$3,246




H

FY 2006-07 || FY 2007-08 || FY 2008-09 /| FY 2008-09 (| FY 2003-10 |

]

i

Acual | Acwal | Budget ojecion || Base |
0 3 |

H
£ i
[ E— v
i

[B) POSITIONS

I

| Full-Time Positions Budgeted =:
| Full-Time Positions Filled =

Part-time FTES Budgeted =

sho. D U —

| Temporary FTEs Budgeted =,§




D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

TFY 2003- || FY 2004 | FY 2005- | FY 2006- || FY 2007- | FY 2008. | ?
1 o4 | o5 | 6 | or | g8 | o9 |FY2008:09/FY200310

Description | Actual | Actual

o |Base Budget]| Outcomes -
| Proeeon | submission

¥ 7‘.5
H

{Completion of Operational Pro Forma § 0

|Comments/Justification:

[Percentage of staffinplace |0 of of o] 0]

(Commentsiustification:

[Performance daysfevenings™

[CommentstJustification:

Audience atiendance™ o o of 0] 0] 12000 NA[ o[ Ri3
{Comments/Justification: :

AS




PAYMENTS TO AND FROM OTHER DEPARTMENTS
Department: Cultural Affairs
($-in 000s)

PAYMENTS TO BE MADE TO OTHER DEPART TMENTS FROM CULTURAL AFFAIRS

! i

| Confrmed? | §FY2003 04 IFY 200405, szoos-os‘%n' 2006-07 FY 200708 inzoos-og [Fvaoosos g 2°E°9|1°l
(. |Source, | Aol | Aol | Ao L Actal | Buoet | Priecion | bmission |
N TotalTransfertootherDepartment s|na[ NA[ NAl N/A{ N/A§ TNA] N[ A
PAYMENTS TO BE MADE FROM OTHER DEPAR' fMENTS TO CULTURAL AFFA|RS

| % \FY2004-05<LFY 2005-06. [szoo&w LFY2007—08‘ FY 2008-09 | Fy 200809 | FY2 2‘;’:&;&
| panl | e | el | aal | anel | S| P | SO
; TotaITransferfrom other Departmentsi N/A{ N/A§ o N/A§ 7 ‘NIAf N / N/Ai N/__A[\ N

may include capital funds as well



“SELECTED LINE ITEM HIGHLIGHTS

Department: Cultural Affairs
- (8 in 000s) f o ) .

;Unelte'm N suboblects) FY 2003-04] FY 200405, FY 2005-06 szoos-oig FY 2007-08| FY 2008-09 FY2008-09§ m°°g;m§

ighig bobje Actuall  Actual Actual Actuall  Actiall  Budgeff  Projecton o nsf‘
Rent B 8145 $1a5  $136]  $136  $210 $176 $176 | $178
General Fund Support for
Cultural Programs §7400] 98409 99609  $11609)  $9572 99,868 59868 | 11,168
Administrative ] :
Reimbursement - Artin Public $15 $16; $17 $22; 1 $20 $20 $20
Travel 19 $23 $21 $15,  $10 353 $53 $53




CAPITAL FUNDED REQUESTS REVENUE SUMMARY

{$.in 000s)

2009-10 Proposed Capital. Budget and Multi-Year Capital Plan

DEPARTMENT: -

o %Qunural Affairs

-

| 2008-09 PRIOR] 2009-10] 2010-11] 2011-12 201213 2013-14] 2014-15 FUTURE]

b |__ToTaL;

{County Bonds/Deht I s . . e
IBuilding Better Communities GOB Program | 6,233 20,533 20,656| 20,735| 10226 7,600, 8000, 2450, 6300 | 105,500
Other - County Bonds/Debt | o 15413 0| of ol of o o of | 15413
PAC Bond Proceeds | o 23504 o o o o o o o | 23504

- , , = o — —— : : ——
{Safe Neigh. Parks (SNP) Proceeds N N o .9 o o s .. UL B 247
¥ 7 7 7
Total:| 6,233 59,697 29,656 20,735 10,226 7,600 8,000 2450 6300, | 144,664
iOther County Sources ) » ) o
Interest Earnings L0 10771 ol o o 0 o o o | 1077
Operating Revenue 1,603 0 2371 o 0 o o 2,371;
:
Total: 1,603, 10,771} 23 0 0! ) 0 ] 0: ] o 0§ i 13,1}42
State of Florida

Florida Division of Cultural Affairs 0 O% ! 1,500

i Department

Total; 7,836 71,968 32,027, 20,735 10,226 7,600, 8000, 2,450

i

6,300

159,306

D



_ CAPITAL FUNDED-REQUESTED EXPENDITURE SUMMARY
: {3 in 0C0s)
2009-10 Proposed Capital Budget and Multi-Year Capital Plan.
Recreation and Culture . o - )

_ ;, | PRIOR| 20’09-10% ,,2010-113 ,2011-1;{,2012-13%_ 201314 2014-15] FUTURE§§ TOTALY
Art in Public Places Projects . ' . e ] _ '
ART IN PUBLIC PLACES PROJECTS 0 ol 23 ol ol o ol ol of | 2,371
Cultural Facijlities - New

| ISOUTH MIAMI-DADE CULTURAL ARTS CENTER  1146672] 70| ol ol of of o ol 47372
Facility Improvements ) o e ) s o ) )
CARIBBEAN MARKETPLACE o ) . 0 0 o 0 355,

11COCONUT GROVE PLAYHOUSE 0} 2,000 3,000 o 0 0 5,000

}IEXISTING CULTURAL FACILITY UPGRADES o jita1s 1,430 o o Q 8,708
CULTURAL AFFAIRS PROJECTS - BUILDING BETTER ;
COMMUNITIES BOND PROGRAM 110,533 29656,  20,735] 10,226 7,600 8,000 2450 6,300 | 95,500,
i ;FDepartment Total: | 641483§ 36,51_2§ 23,735§ 1o,zzs§ 7,6002 s,ooo% 2,450§ e,;oq% § 159,306




Cultural Programs
Including:

Adrienne Arsht Center for the Performing Arts of Miami-Dade County
Historical Museum of Southern Florida
Miami Art Museum
Miami Science Museum
Vizcaya Museum and Gardens

J



Adrienne Arsht Center
for the Performing Arts of Miami-Dade County



GENERAL DEPARTMENTAL FINANCIAL SUMMARY

Department: Adrienne Arsht Center for the Performing Arts Trust
($ in 000s)

i
i
|
|
i

f

A) OPERATING BUDGET - REVENUES AND EXPENDITURES , v - v
| FY2003-04 | FY2004-05 | FY2005-06 | FY2006-07 || FY2007-08 | FY2008-09 | FY2008-09 | FY2003-10
REVENUE '

_Projecton | Base

[Convention i i ? ? f
PROP: |Development: $0: $1,850: $5,344° $7,799: $5,773:!
' J4Tax ; ' :

$7,650 $7,650 §7,762

50 50 0 52 % % 0

TOTALREVENVE [ so| $1,850{| $5,344|( $7,799|(
EXPENDITURES
Sday 4 %] o) %) ol %0

Overtime
Salary

Fige [ s0i 0| 52| 50| 50 | 50 | 50 | 50

0 0 0 0. 0 0 0 0

|PROP |Developme

[ i

“sies0|[___stez]

0 0 0 0! 0 0 0 0

Overtime

$0 $1,850 $5.237 §779 | 88206 $7,650

§Operating

Coplal |  s0 %[  sof s s, w0 %0
TOTAL
‘OPERATING $0 $1,850 $5,344 $7,799 $8,246 $7,650 $7,650 $7,762
[EXPENDITURES

Debt
:Services

‘Reserves

Transfers § R
Other Non-
‘Operating

TOTALNON
'OPERATING $0 $0 $0 $0 $0 $0 $0 $0
‘EXPENDITURES

Totan %
'EXPENDITURES

$1,850 $5,344 $7,7199 $8,246 $7,650 $7,650 $7,762

,, REV.ENUES LEéé bt L e et s Betuus e tras ¢ an et fem et aobesins et s e s Bt TR R USRI - ::.... e enmen e o S SO S— e e E S A o
EXPENDITURES $0 $0 $0 $0: $0 | $0 $0 $0

DS



[B) POSITIONS -

FY 2003-04 || FY 200405 FY 200506 | FY 2006-07 FY 2007-08 || FY 2008-09 | FY 2008-09 || FY 2009-10

[ I I |

[ Aol | Al [ Al | Al | Acal || Buget | Projecton | Base
5 _ Full- Tnme Posmons Budgeted = f _ OE o 01 OE Or ) 0{ Of
| FullTime Positions Filled = | IR 2 e
| Parttime FTEs Budgeted = | N H T R e e
| Temporary FTEs Budgeted = | i N 1 T | i




[A) OPERATING BUDGET - REVENUES AND EXPENDITURES _

| FY 200304 || FY2004-05

| Acal |

Adtual

[ Frzons-06 | FY 200607

i
h
Acual |

FY2007.08 | FY2008-09 | FY200809 | moww
| Projection ]

_Budget

Base

Convention
DevelopmentTax § "7

$7,799

E $7,650;

$5 773E

$7,762

{Tourist | $0:
; Development Tax | ;

$0::

$0

,_._.

$2,473;=,

50

50

[ TOTAL REVENUE r

99|

X

sissﬂ]

s7,650][

s7.752]

[EXPENDMURES

iSaIary

Overtime Salary

o]

‘el
31

ol
b3

: Overtlme ange

=]

: iO‘heﬁQR‘?@‘!"Q

|
o L0
I % i

(.OO

$7,650

: ‘Cam‘

T 79

e

%0

TOTAL R
IOPERATING
JEXPENDITURES |

$7,799 °1

$7,650

$7,650 |

§7.762

DebtSenvices | ...

Ro%d
O
o oy e sy g i i

]
1
iReserves
1

T
ITransfers

Lo
el Sis
o R i i

gOthNonngr

ool oo

:
[=3 X e ¥ ]

TOTAL

EXPENDITURES _ ' $0

$7,650

;REVENUES
/LESS $0
xEXPENDITURES

%0

$0




iB) POSITIONS - - -

}szoos-ozz {szoo4-os fg szoos-os er_zpqq-rogggww 2007-08 || FY 2008-09 || FY 2008-09 || FY 2009-10
Co | Adual | Acual | Adual | Acual | Adual || Budget || Projection || = Base
[ Ful-Time Positions Budgeted =] 0] ‘ | " 1 i
[ FullTime Positions Filled =] 0
; ___Part-time FTEs Budgeted = 1 iw
Temporary FTEs Budgeted=§ 1
H




i gD) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2003- '} FY 2004- FY 2005- FY2006-§”ﬁv2007-§ FY 2008-

o4 | o5 o6 | o7 | o8 | 6 |° [ FYRB0 L esirea

Outcomes

Description | Actual | Actual | Actual | Actal | Actal | Budget || Projection

- INumber of performances athe i : j .

Adrienne Arsht Performing Arts Center 0 0 0 0 430 435 430: 4304 RC13
of Miami-Dade County ; : : : :
Commentshustification:

i
1

|
|

Number of attendees to the Adrienne |
Arsht Performing Arts Center of Mlaml— O,g
Dade COUH(Y :§

CommentsIJustlf' cation:

i
0 450,000 E 450,000 !1 450,000:
R |

|
450,00()5; RC13

FH

1206 130 12%[  1200] Reid

i
H . 3 N IS IRV
;CommentsIJustlfcatlon.WWAw

Number of community and education | 4 , :
programs at the Adrienne Arsht ; : : : : : : R

Performing Arts Center of Miami-Dade ! 0 % 0 O% 72§ 80 2 BOi RC1-3
County { : ‘

f i

ommentsIJustlf' catlon o

Number of fac;hty evenl renlals ‘

ol
om
<

{Number of free performance tickets 0 0 0 0 16250 16000 16,251 16,500 RC1-3
given to the community i ; :
‘{Comments/Justification:



' PAYMENTS TO AND FROM OTHER DEPARTMENTS *
' Departnient: Adrienne Arsht Center for the Performing Arts Trust
(3 in 000s)

PAYMENTS TO BE MADE TO OTHER DEPARTMENTS FROM ADRIENNE ARSHT CENTER FOR THE

ZPERFORMlNG ARTS TRUST

| epatnent ZE:;: cmm: FY&;“%”&:}“%”&;“ 1F¥:C(:3§|o7 iwﬁ;oat}wﬂitos % Fglg;goc:o?: %Enzzmé%
[ o TensertooberDepormarts | WA| WA| A i“ B Y IO RO
VPAYM‘EN\TS TO BE MADE FROM OTHER DEPARTMENTS TO ADRIENNE ARSHT CENTER FOR THE
PERFORMING ARTS I'RUST - ]
e mmmm e e e S
“Toal Transter from ofher Débé&iﬁentsl , N/A’ TN Al nal NAl e[ N/AE TN

may include capital funds as well



CAPITAL FUNDED REQUESTS REVENUE SUMMARY

{$ in 000s)

2009-10 Proposed Capital Budget and Multi-Year Capital Plan

DEPARTMENT: . , ;‘\dn‘eqne Arsht Center of the Performing Ars
o o | 2008-03] PRIOR! 2009-10] 2010-41] 2014-12] 204243 2013-14] 201445[FUTURE| | _ TOTAL
Other County Sources R e
Capital O * ] | ; ! | !
(Capital Outay Reserve Lo o sl ol ol ol o o o | s
Total: 0 of 562 ol o 0| 0 o o | se2
PP I | iy : ! I : 1 '
‘Department Total: o o  s62 o 0 o 0 0 o | 562

2|



CAPITAL FUNDED REQUESTED EXPENDITURE SUMMARY

{3 in 000s)

2009-10 Proposed Capital Budge/t‘ahd Multi-Year Capital Plan

Recreation and Culture

1 PRIOR] zéos-joi 2010»113' 2011120 2012431 2013.14] 2014.15) FUTURE]|

- TOTAL
Facilty Improvements T . |
ADRIENNE ARSHT CENTER FACILITY IMPROVEMENTS 1§ of 62, o o o o o o | 562
|Department Total: e 0o s o o o o o] of| s62].

25



Historical Museum
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"~ GENERAL DEPARTMENTAL FINANCIAL SUMMARY

Department: Historical Museum of Southem Flon'd'aw
.. \8moo0s)

|A) OPERATING BUDGET - REVENUES AND EXPENDITURES
| FY2003-04_| FY2004-05 | FY2005-06 | FY 2006-07 |
[ Actial | Actial | Al [ Achal

FY 2007-08 %:fnvgoo'a-og [ Fr200808 | FY2o00-10 |
ol Budget | Projecton |

[REVENUE

General _ ‘
ICW :fFund : $302: $302: $302‘ $0: $205: $332§ $332. $332
: __ [Countywide . g : : '

IPROP 5917 8917, 5917, 5917 3917 3917 s917 $917

Trourist _ : : { : :
SINTERTRNF |Development. $0- $0 $0: $552° $0: $0 $0: $0:
' {Tax : : '

TOTALREVENUE | s1.219)|  s1.219)]  $1.219] $1,469]| $1,122]]  $1,249|| $1,249|| 1,249
ooy [ sl sf o sf sl sof %0 50| 80

Overtime

Salary _ N R : R T ; .
Fringe | $0 | %0 | $0 | $0 | 80| 50 50 | $0
Ovetime | IS D
Fringe

Other
Operating $1 219

0 0. 0 0 0 0 0 N

0 0o 0 0 0, 0 0 0

[Capital

$1,219 $1,219 $1,219

‘EXPENDITURES

Debt
Services

[Reserves o] 0]

§f?§hsfers | 0 0 ‘ :
S R B e

Operating _ g M
TOTAL NON OPERATING
'EXPENDITURES $0 $0 $0 $0 $0 $0 $0 $0

TOTAL EXPENDITURES | s1.219] s1eof[  s1022)[  s12a9)[  st2a9)[  s1,249)

REVENUES LESS _
E PENDITURES S w0 $0 %/ $0 50 0, $0




[B) POSITIONS

[ FY 200810

[ Base

FY 2003.04 || FY 2004-05 || FY 200506 || FY 2006-07 || FY 2007-08 | FY2008-09 | FY2008-09 |
Actial | Acual | Acual | Acual || Acwal | Budget | Projecion |
[ 0] o 0| 0
| | | —
1 [
{ [

I
i

%
i
Full-Time Positions Budgeted =|

_Full-Time Positions Filled =;

Part-time FTEs Budggz_;ed B

 Temporary FTES Budgeted = |

'7’ L‘r?
95




[A) OPERATING BUDGET - REVENUES AND EXPENDITURES

| Fr2003-04 || FY2004-05 [ FY2005-06 | FY2006-07 [ FY2007-08 || FY 2008-09

| Acual

Actual

| Actal | Actal |

Acual | .

Budget

[ Fraoos0s || Fzoosto

IREVENUE

General Fund

lcotywice B2

$302

5302 50

$205

$332f;

Convention

Development Tax |

5917,

$917.

$947

5917

$917,

$947

Tourist

Development Tax

$0

$0

$0:

$552

$0:

50

$0

$0

[TOTAL REVENUE | _

29[

sl

ST T

sl siass]

$1,249(] - $1,209]

(EXPENDITURES |

w0

-

[Salary
g

Overtime Salary |

0.

$0

¥

|

5

1

TR D Wi et st
I H

H

i

1
|

0 H

s;

0]

$0 ;

.........

!

i
ElI

|

i

{

{

‘ %prt Services

e e L e L

iReserves

SR

H
-3

i

[Translers

TOTAL

(ovmnoper

'EXPENDITURES

}

$1,219

’(._,;

{
i
b
H

$1,469 |

$1.249 |

$1,249

SO oL@

$1,218

$1,219

$1,249

%REVENUES
JLESS

/EXPENDITURES

50

30

$0




{B) PUSIIIUNS i

4{‘ FY 2005-06 {szoos-o | FY 2007-08 | {b zoos-os FY 2008-09 El FY 2009-10 |

‘ | Actal : _ Projection || Base |

[ Full-Time Positions Budgeted =§ 0§ 0?§ 0

| FullTime Posifons Filed = ? | ‘
] :




{{D) PERFORMANCE iNFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2003- || FY 2004 | FY 2005- || FY 2006- || FY 2007- || FY 2008- || . . - i
04 L 05 0B 07 08 | 09 FY 200808 | FY 2009-10¢ Desired
g : e Outcoines
Description Actual | Actual | Actual | Actual | Actual || Budget | Projection %a:f B""gf“ puice
S comp at h HASE. 0 ol 286 0 50 490 490 500 RC1-1

Comments/Justification: A grant was awarded whnch allowed 20 addmona| students for the enure 9 weeks of summer camp for FY 07 working on rénewal
of the grant for FY 08 and FY 09; data not tracked prior to FY 06

H
i
H




PAYMENTS TO AND FROM OTHER DEPARTMENTS
Department: Historical Museum of Southem Florida
sin 0005)

PAYMENTS 10 BE MADE TO O I'HER DEPARTMENTS FROM HISTORICAL MUSEUM OF SOUTHERN FLORIDA

»I H

‘'Reason I ! FY200910
: . , FY 2003-04 FY 200405 szoos-os szoos 07 FY 2007-08 FY200809 FY 200809 |

| Departmentito) | and IConﬁnned? i | Base Budget
‘I | soure | i Actual A Actual i ‘Actual | Actual Adual | Budget Epro,emon, Submission |
L Total Transferto other Departments.| N/AI NIA§ N/AI N/AI - NIAI N/AI N/A{ _NA
PAYMENTS TOBE MADE FROM O THER DEPARTMENTS TO HISTORICAL MUSEUM OF SOUTHERN FLORIDA
i ReasonI FY 2009-10 |
| | Irvzoos oumooms | FY 2005.06. Imoos 07 FY2007 08! moos 09 FY2008 09
EDepa'““e“tI“'“I Is Icmﬁ‘"“d?j etual | Acta i Actual ;-! Acual || Actual | Budget | Projcton %ausel B“"gzt
™ Total Transfer from other DeIphéIIInents “nal nal na[ e[ N/A§ — NA[ WA I*N/A

may include capital funds as well

29




Miami Art Museum



GENERAL DEPARTMENTAL FINANCIAL SUMMARY
Department: Miami Art Museum
{$in 000s)

i

) OPERATING BUDGET - REVENUES AND EXPENDITURES
FY 2003-04 | FY200405 | FY 200506

Actual | Actual Actual

FY 2006-07 | FY2007-08 | FY2008-09 | FY2008-09 |
Acual | Actual Budget | ;

FY 2009-10
Base

i ; |
: ; i
i H H
i i {
i i H

Projection

'REVENUE

General
Fund
Countywide

CW $391 $391 $391 $0 $331 $342 $342 $342

Convention
Development
Tax

PROP $1,351 $1,351 $1,351 $1,351 $1,351 $1,351 $1,351 $1,351

Tourist
Development
Tax

INTERTRNF $0 $0. $0 $641 $0 $0 $0 $0

i | /

. : H
$1,742|( $1,742| $1,742|(

; i

'TOTAL REVENUE

[EXPENDITURES
{Salary

—
|
$1,682||

: §'

|
$1,693)|

0 |
0 0
0] sl 50
0 0 0 0 0

$1,992|[ ‘ $1,693"

$1,693

80|
-
50|

$0 | 50 | $0
Salary ; | ;

0. %0

0 0

50 ] 0

0

¥
i

jFringe ;
Ovettime |
Fringe

T
Operating

$1,693 $1,693
$0

$1,693

$1,742

$1,742
01

5
$1,742 $1,742

$1693
0|
$1,693

"TOTAL OPERATING
[EXPENDITURES

$0 |

$1,682

$1,693

Other Non-
Operating

TOTAL NON OPERATING

Debt 0 0 0 0 0 0 0 0
Services .
Reseves | 0] 0] 0] 0
Transfers | 0 ; of 0f 0]

‘EXPENDITURES

$0

$0

$0

$0

$0

$0

TOTAL EXPENDITURES

$1,742||

$1,742]|

$1,99:le

$1,682|[

$1,693[

REVENUES LESS

EXPENDITURES

50

NE——

80

$0

o

$0

i
$0.1
/




1B) PUSHIUNS

| FY 2003-04 | FY 2004-05 | FY 2005-06 | FY 2006-07 | FY 2007-08 | FY 2008-09
Acual | Actal | Acual | Actal Acial | Budget
|

H

FY 2008-09 | FY 2009-10
_Projection | Base

of 0] 0, 0

‘ 0

Full-Time Positions Filled = ;

i
I Full-Time Positions Budgeted = |
I
i

| |
!

| |
Part-time FTEs Budgeted = i
Temporary FTEs Budgeted = -

i




E S

/A) OPERATING BUDGET - REVENUES AND EXPENDITURES
| FY200304 | FY2004-05 | FY2005-06 | FY2006-07 | FY2007-08
| Actwal | Acual | Acual | Acual | Actal

FY2008-09 | FY200809 | FY2009-40
‘Budget | Projecon | Base

{REVENUE
General Fund
Countywide

‘Convention ' l
Deyel‘opmem Tax $1 351 $1,351 $1,351f o ?1,3514 ) $1,351 $1,351 | $1,351 ) $1,351,

§391 $391 $391 50 $331 $342 $342 $342

Tourist - . ‘ . :
|Development Tax %0 %0 $0. $641 $0 $0 $0 $0

TOTALREVENUE [ staazl|  stagl|  star]|  siewl|  sieel|  siesyl  siew|[ stony
EXPENDITURES
§Salary P

%0

_ |Overtime Salary |

. |Fringe

; %Overﬁme Fringe |

gﬁiﬁer Operating ‘

Capital
TOTAL | ' ’ | " ‘ i
OPERATING |
[EXPENDITURES |

[Devt Services |

‘Reserves

Transfers (
OthNonOper |

i o0 ] L L -0 |
EXPENDITURES $1,742 $1,742 $1,742 $1,992 $1,682 $1,693 $1,603
%REVENUES
ILESS $0 $0 $0 $0 $0- $0 $0 $0
IEXPENDITURES

13



{B) POSITIONS

| FY 200304 | FY 200405 [ FY 2005-06 [ FY 2006-07 [ FY 2007-08 | FY 200809 | FY2008-09 [ FY2009-10
Acual | Acual | Acwal | Acual | Acwal | Budget | Projecton | Base
’ o 0 00 of 0

- 1"‘“’”‘:'""'“':“;’:‘“’*'“““‘1“, AP

S
i

Full-Time Positions Budgeted = ;

H I
i

Full-Time Positions Filled ='|

H

Part-lime FTEs Budgeted = | E i ’ L

Temporary FTEs Budgete&v

14



D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASELEVEL)
‘ {FY 2003-04 | FY 2004-05 | FY 2005-06 | FY 2006-07 | FY 2007-08

[ FY 2008-09 | FY 2008-09 | FY 2009-10 .

. i
] 4 i | i L
Description l Actal | Actial | Actal | Acwl | Actal | Budget | Projecton %ajfmi‘:gﬁt Outcomes
i% i H i i 1

<



PAYMENTS TO AND FROM OTHER DEPARTMENTS

Department: Miami Art Museum
{8 in 000s)

PAYMENTS TO BE MADE TO O THER DEPARTMENTS FROM MIAMI ART MUSEUM
Reasoni [ ['FY 2000-10 |
| FY 200304 | FY 2004-05' FY 2005-06 szooe 07 FY2007-08 FY 2008-09 | szooa 09 =
Department{to) . and Conﬁnned'? ) ! ] ; ; Base Budget -
E ‘Source | Actual k Actual z Actual ;, Actual j! Actual i Budget Pm]echon %Sme'S,s!On
Total Transfer to other Depa'rtmentsi TUNAT NAL T NA] NAL - NAT N/Ae NA|  NA;j

PAYMENTS TO BE MADE FROM OTHER DEPARTMENTS TO MIAMI ART MUSEUM
! [Reason | | 1FY 2009-10
| 'EY 2003.04. FY2004-05 {FY 2005-06 | FY 2006-07 | FY 2007-08 | FY 2008-09 | szooa -09 |
' Department(fom) | and | Confirmed? | "' 0 | Actal | Actual | Actual é Actual § Budget | Projection | oo Budget
:  Source | | I R . R TR s | Submission |
" Total Tranfer from otherDepanments ONAL NAL NAT O NAL NAL NAY NAT  NIA

may include capital funds as well



SELECTED LINE ITEM HIGHLIGHTS
Department: Miami Art Museum

(3 in 000s) _ N 3
Line lem Highight  Subobects) | Y 2003-04 FY 200405 FY 2005-06] FY 2006-07| FY 200708 FY2008-09, FY 2008.09 FY 200310
ne ltem Highlight - Subobject(s Acal  Actwal  Acual Al Acual  Budgetl  Projection o B2
3 i H i )

)./L 7



' CAPITAL FUNDED REQUESTS REVENUE SUMMARY

{$ in 000s)

2009-10 Proposed Capital Budget and Multi-Year Capital Plan

DEPARTMENT: éMiami{An,Mus“eum 7

| 2008-09 PRIOR| 2009-10/ 2010-11] 2011-12] 2012-13, 2013-14] 2014-15 FUTURE| TOTAL
County Bonds/Debt ) o ) ) ) o
Building Better Communities GOB Program 0 17,711 20813 51,584] 9852 0| o 0 100,000
Total: 0 17,711 20813 51,584 9,892 o 0 0 100,000
Other County Sources - N N _y , . s
~lcapital Outlay Reserve ! 0 of 425 o 0 ol o 0 425

] T f ¢ H f
Total: 0 0 425 o o o§ o 0 425

¢ 7 1 H 1 !
Department Total: 0. 17,711 21,238 51,584 9,892 o 0 0 100,425




UAFI AL FUNUED REQUES IED EXPENDIHURE SUMMARY

($ in 000s)

2009-10 Proposed Capital Budget and Multi-Year Capital Plan

Recreation and Culture

v | PRIOR| 200910 2010-11, 201112 2012.13] 201314 201415 FUTURE|  TOTAL
Cultural Facilities - New N
MIAMI ART MUSEUM - NEW FACILITY IN MUSEUM PARK ! ‘
- BUILDING BETTER COMMUNITIES BOND PROGRAM {17,711, 20,813  51,584] 9,892 0 o o 0 100,000
Facility improvements ]
MIAMI ART MUSEUM FACILITY IMPROVEMENTS 0 200 0 0 0 0 0 0 200
JPROVIDE IMPROVED EXTERIOR LIGHTING 0 100 o 0 0 0 0 0 100
'REDESIGN AND INSTALL FIRE SUPPRESSION SYSTEM 0 50, 0 0 0 0 0 0 50
'UPDATES TO SECURITY SYSTEM 0 75 0 0 0 0 0 0 75
' ‘Department Total: 17,711 21,238 51584 9,892 o o 0 0| 100,425

4



Museum of Science



| W'W”H_' - GENERAL DEPARTMENTAL FINANCIAL SUMMARY

Department: Miami Science Museum |
e ——

'A) OPERATING BUDGET - REVENUES AND EXPENDITURES

I FY

fI———

2003-04 |

FY 200405 |

FY 200506 |

FY 2008-09 || FY2008-09 | FY 200910

| Actual

Actual [

| FY2006-07 | FY2007-08 |
Actual | %

Acwal

Budget | Projecon | Base

[REVENUE

General
Fund

cw
(Countywide

$277,

$277

$277

50.

$342 $342 $342

iConvention
‘iDevelopment.

PROP

$707

$707

$707

$707

$707 $707 $707.

[Tourist :
Development:

INTERTRNF
: JTax

50

$0

T

B
i
H

1

$527:

$0 0 50

J“ . mj”_, o

[ToraLREVENUE |

sosaf|

i
$1,234)]

EXPENDITURES

iSalary -

o[ stos|[_stoas]

%o

750

Qvertime
Salary

0:

o

Overime
Fringe

0]

{Other
Operating

(Capital

$084

$1.049

TOTAL OPERATING
\EXPENDITURES

$984

Debt
Services

{Transfers

Other Non- |
Operating |

I e il e T
iReserves

'TOTAL NON OPERATING
 EXPENDITURES

$0

$0

$0

$0

$0

$0 $0 $0

_soneflsonef[

sosa|[  s1234||  sr049|[  s1009]|  st,049]  s1,049]

REVENUES LESS |
EXPENDITURES |

50|

. -

$0

50

T i

$0




B) POSITIONS
FY 2003-04 | FY 2004-05 || FY 200506 |
Acwal | Acual | Actual
f

[ FY 2006-07 || Fy 2007-08 || FY 2008-09 | FY 2008-09 |[ FY 2009-10
| Budget | Projection || Base |

__Full-Time Positions Filed =
_ Parttime FTEs Budgeted =
Temporary FTEs Budgeted =

[F

[ ?
Full-Time Positions Budgeted 1 0§ of

| |

i !

B f

SR




(A) OPERATING BUDGET - REVENUES AND EXPENDITURES

| FY2003-04 | FY2004-05

FY 200506 | FY2006.07 | FY2007-08 rFY 2008-09 | FY2008-09 || FY2009-10 |-

I

Actual

Actual

Adual |

{\fmal

| Actual

j

Budget ||

Proiech

|

Base

'REVENUE

General Fund
{Countywide 4 7

$277,

s277,

$2771

$0:

$342

C$342

$342,

:{Convention

{Development Tax |

$707:

$707§

$707:

$707

$707,

$707

$707,

Tourist

|Development Tax

0]

$527'

$0

$0

$984|[

§1,o4§|[

soasl[

[TOTAL REVENUE |
i
]

EXPENDITURES

Salary

Ovemme Salary

“3_@05

Other Operaung

$1,049

$1,049

I
o
: fFrmge
[Ove
|
I

. {Capital

0
$1 049
0

TOTAL
OPERATING
; EXPENDITURES

[Debt Services

SR g o e ww..._... it 5
¢ [ S R L | |

}Reserves

§1,049

$1,049 |

gTrapsfers ‘

{0thNonOper

i
{

O.

olol ol

‘ol olololl

TOTAL

|EXPENDITURES

$1,234

$1,049

$1,049

$1,049

* IREVENUES
LESS

EXPENDITURES

$0

$0

$0

$0




/) POSITIONS

FY 2003-04 || FY 2004-05 || FY 2005-06 || FY 2006-07 || FY 2007-08 || FY 2008-09 | FY2008-09 || FY2009-10 |
| Acwal [ Acual Actual || Budget || Projection || Base
,, 3 i

i
i
ol 0il 0
i ]
i i

Full-Time Positions Budgeted = |
Pl TmePositons Fled=|

[ Temporary FTEs Budgeled = | o N B

—
SY



FY 2005-

FY 2006-

FY 2007-

FY 2008- | £y 5008.09

FY 2009-10

Desired

1D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

|

FY 2003- || FY 2004-
o4 05

06

07

08
Actual

09

Base Budget

Description

Actual | Actual

Actual

Actual

‘Budget | Projection

2,500

Outcormes’

RC1-3

{INumber of participants attending
‘isummer camp at the Miami Science

'

2.400

2,600 2,347

Museum

;§C9m_mgnt_sl_.lqsti§cation: ‘




PAYMENTS TO-AND FROM OTHER DEPARTMENTS
Department: Miami Science Museum
(3 in 000s)

PAYMENTS TO BE MADE TO OTHER DEPARTMENTS FROM MIAMI SCIENCE MUSEUM

E Departmentito %Rem“t Confime EFY 2003- oaf FY 2oo¢osl§nzoosos vazoos 07 }szom-oszimoos-osg FY 2008-09 g ;"ﬁ;&
s || Al | pcual | pchal | pchel | el | Bt | Proecon | Sl
| Total Transfer toother Departments | NA| NIA| N/AT Cnal el Al Na[ . NA
PAYMENTS TO BE MADE FROM OTHER DEPARTMENTS TO MIAMI SCIENCE MUSEUM

! [Reason | o7 0 o0 | FY 2009-10
% Dépamut(hom) ; and C,md? IFY2003 o4én:$:osin£3;osszghtiglwlnszlos}nemtos F;rr:‘gmg %a m ¢
| Total Transferfrom other Deparments|  NA|  NA| NAT  NA| NAL  NAY NIA| NIA]

may include capital funds as well




CAPITAL FUNDED REQUESTS REVENUE SUMMARY

{$ in 000s)

2009-10 Proposed Capital Budget and Multi-Year Capital Plan

{DEPARTMENT:

;%Miami Science MuseUm

o | 2008-09] PRIOR! 2009-10] 2010-11] 2011-12] 2012-13] 2013-14] 201415FUTURE] |  TOTAL]
County Bonds/Debt _ - - . - \
: Building Better Communities GOB Program | o 18400, 31,900] 57,300{ 56,600 10,800] o o of 1 175000
Total: o 18,400 31,900 57,300 56,600 10,800] o of o | 17500
Other Ct;unty”Sorun;_es ) o . -
Capital Outlay Reserve | 0 of 1,845 of o o o of o | 1645
Total: 0 o 1645 S o ol of o | 1,645
Department Total: 0! 18,400 33,545 57,300, 56,600, 10,800 0| o o | 176,645
57
)



CAPITALFUNDED REQUESTED: EXPENDITURE SUMMARY
{3 in 000s)

2009-10 Proposed Capital Budget and Multi-Year Capitat Plan

Recreation and Culture

[Prior] 2000-10] 2010-11] 201112 201243 201344 z01a18] FuruRe]] TOTAL|

i {Cultural Facﬂmes New
?VHAMI SCIENCE MUSEUM - NEW FACILITY N MUSEUM
YPARK - BUILDING BETTER COMMUNITIES BOND

| PROGRAM 18,400, 31,900, 57,300| 566,600 10,800 0 0 0 175,000
;Museum of Sc»ence Facility Improvements o o ) ) ) o
3 ]
IMIAMI SCIENCE MUSEUM FACILITY RENOVATION 1| o] 1648 ol o o o] o] FH 1,645
Department Total: {118,400, 33545 57,300, 56,600 10,300] of o ol 176,645




Vizcaya Museum and Gardens

oh
—~O



"~ GENERAL DEPARTMENTAL FINANCIAL SUMMARY
Department: Vizcaya Museum and Gardens
(8 in 000s)

{A) OPERATING BUDGET - REVENUES AND EXPENDITURES |
[ FY2003-04 || FY2004-05 | FY 200506 | FY2006-07 | FY2007-08 | FY2008-09 || FY2008-09 | FY2003-10
| Actal [ Actal [ Actwal | Actal | Actual || Budget | Projecton | Base

[REVENUE

iGeneral Fund : : :
oW Counpide $0 50 3485 $0

PROP___ (Camyover |
|PROP_ [Donafions |

$335 t $282 $282 5282

B
7] %

s883]  $653

T T
‘ s s18)

359 s 8125 g4 8o
$2,796 $3,008 $2,637§ $3322 $3,222 $3,278

H H

Fees and ot
A | By | e

nterest

PROP _[Income -

$13, M 50, 4 $32 532 $18 50,

Miscellaneous
Revenues

$41 $41 $43:
SWE [SeleGems [ 80[  se[ sl sw[  we[

{PROP

50, 52 5 $128

|

[

_iConvention : f :
INTERTRNF {Development * $0: $739: $856: $856° $856° $981. $981 $981
Tax : ; ; '

Interagency

INTERTRNF Transfers

T -
[INTERTRNF Development - $0 $0 $0 $800 $0: $0 $0 $0
: Tax ‘ :

50 $0 $154 $260 s241° s245 $305 5275

i — e s e e e e e e S

B

| TOTAL REVENUE [T sage2]]  satst][ sa282[  ssavdl[  ssgso|[  ssena|[  ssios|[ 5104

{EXPENDITURES S - S
Salay [ $1696 |  S$1,796 | $2160 |  $2310]  $2366  $2,789 |

{
S e e,
{

Overtime T
‘Salary : ;
W e e M
Fringe : $0 $0
Oher |
Operating | _ . .
Captad | 0| g5  st2y sl sof  s5) S0 90

TOTALOPERATING
[EXPENDITURES

Debt Services | 0f

$89 $95 $61 $90 $78 $90 $79 $80

$847 | 9958 | $9111  $1,047

50 | $0 $0 $17 50 $0 |

$1,694

$1,207 $1,306 $1,283 | $1.410 $1,536 . $2,005 $1,636

$4,318 $4,164 $4,282 $4,611 $4,827 $5,874 $5,342 $5,523

04 ‘ 0

‘Reserves

loiolo
o

Transfers |
‘OtherNon- |
‘Operaling ! ; i _ _ L
TOTAL NON OPERATING
'EXPENDITURES 30 $0 $0 $0 $0 $0 $0 $0

ToTALEXPENDITURES | sa318][  sanea|[ sa2s2[ sasnif[  saszr|[

$344 | $17 50 $883 $962

 REVENUESLESS|
EXPENDITURES |




{B) POSITIONS

1FY2003~04 | FY 2004-05 }FYZOOS-OG {szop§;97 FY2007 08 || FY2008-09 | FY2008-09 [[ FY 2009- 10

Actual | Auial || Acual | Acual | Acual | Budget | Projecon | Base |

Full Tlme Positions Budgeted = { : § {
|

|

L.
i 46 a7
Full-Time Positions Filled = § R e
__ParttimeFTEsBudgeted=| 6]

Temporary FTEs Budgeted :J a

n. |




iA) OPERATING BUDGET - REVENUES AND EXPENDITURES

FY 200504 || FY200405 [ FY 200596 | FY 200607 [ FY200r08 || FY 20089

FY 2008-09 || FY2009-10

|
[ Adval |

Actual |

Actual

[

Achual |

Actal ]

Budget

[REVENUE

iGeneral Fund
{Countywide

sat|

|

$8831M«' H:

$91)

822

nterest income _ (

ww§3§§,w”ﬂwm

Miscellaneous
Revenues

$50

$41§

[State Grants » [ - $0§

579

5234

—

“{Convention
[Development Tax

$739

$856!

3561

$981

Interagency
iTransfers

$154

5241

$245.

$275.

.Tourist
Development Tax

50

5600

$0

$0

$0-

$0

gTOTALREVENUElr ”H'sissﬂ{v”

“sa.82]

sl

55789]

Xzl

'fss,ioéu“"

55,104

%EXPENDHURES

ISalary ‘ $1,69 |

B

_ $2,160

$2 310

§2,366 |

$2{789 |

$2, 716

;Ovemme Salary $89 °

$61

590

$78 |

$79

$2,702
TR

§Fringe $476

6125

$766 |

Ovettime Fringe |~ §0 [

%04

$95 |
[
§
{

%0

?Eihéiobéhﬁmg'%' 1207 |

$1,306 |

$802

$847 |

$911 |

$1,047

50 |

$0

$1636

$0
©$1,694

Caputal $850

§355 |

siz |

$-1

JoTAL ;
OPERATING | $4,318
EXPENDITURES | é

$4,262 |

$0

R

Det;l Services
Reserves

Transfers o
’OthNonOper '

i i

$4611 34,827 | $5874 | $5,342
3 ?
ol 0
ot s
5 s
o 5

50

$5,523

)
0
-

TOTAL
EXPENDITURES

$5,523

[REVENUES
ILESS $344
'EXPENDITURES

$-419




By POSITIONS

'FY 2006-07 || FY 2007-08 || FY 2008-09 ;| FY 2008-09 | FY 2009-10 |

[FY 2003-04 || FY 200405 || FY 200506 | T
Acial | Budget || Projecton || Base - |

| Acual || Actal
| Full-Time Positions Budgeted =|.
| Full-Time Positions Filed = |

""""“‘?""‘“"’““

Part-ime FTEs Budgeted =|
| Temporary FTEs Budgeted =

i
1
i3

4.




[D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2006-; FY 2007-

FY 2003-04:FY 2004-05:| FY 2005-06 o7 08

FY 2008-09;; FY 2008-09:! FY 2009-10

/| Base Budget

Description Actual Actual | Budget || Projection

General Museum Attendance || 128683 126,706 | 145, w0[ 143300 142,000
Commentleustrﬁcatron !ncludes all vrsrtatrons lo Vizcaya Museum and Gardens (Except facrtrty rentals and MUSeum programs)

? ,

g;{iOb]ects entered m‘to collectlons r }) o O§ E); OE 0 “60(; T A;;()Ho [ M(;(;(; I NREt:— .

|database” I | T e ke

Commentstustlﬁcatron |t is antrcrpated that this will be a § year project based on input of 600 records yeany

Pubfic Programs offered

i
i
t

¥

i

i

Comments/Justifi catron lncludes famrly programs, commumty programs (Free Sundays) adult programs (pen‘ormrng arts, lectures Moonlrght Garden
:{Tours, Contemporary Aris Project presentations).

:'Numberof Fundtng Proposals - ; i} : T § ' -
Iswbmited [ T T T T T T T B
%CommentsIJustrf cation: tnctudes fundrng proposals submitted to governmental entrtres pnvate foundattons corporate other entities.
Number of Visitors served at Vizcaya ; ) -

Museum and Gardens through public

programs including Free Sundays and NIA NIA N/A 0; 0 9'200‘ 9,200 9’200; RCA4-1
Moonlight Garden Tours :

Comments/Justification: lncludes famrly programs communrty programs (Free Sundays) adutt programs (performmg arts, lectures Moontrght Garden
Tours Contemporary Arts Prolect presentatrons)

Dollars raised through Government | oo | DY N [ N -
grants and private donations y 292, 000 359, 000 | 86, 150 0, 0 | 648, 500 509, 393 654,77 _L ED1-1

ECommentsIJustrﬁcatron This includes Federal, State of Florida and County Cuttural Aﬁatrs grants, as well as funds ralsed and expended through the
museum 's support group, The Vizcayans.

Eamed Revenue 27962581 2,953,393 2636907 0] 3083000 3058266 2986 ooo ED11

‘Comments/Justification: Eamed revenue categones include: Facrhty rentals gate admrssxons film and photo shoots gurde books concession revenue tent
‘rentals, other miscellaneous revenue.

Trustm meetings calendared, organized | E N . : B '
and convened with quorum 0 0 0 . 0 ' 0’ 6 6 ” 6 E521
Z‘(':o_rn‘m“entsIJustrrcatlon B T B i

Porcent of variance between actial | o [~ N R o
and projected revenue 0 0 0 0 0: 50%. 3.0% 5% ES2-1
QCommentsIJustrf catlon N S
Percent of variance between actual ; . NN I
and projecled expenditures :: 0 | 0 0 0:; 0 j 5.0% 1.3% 5% ES21
/CommentsIJustrﬁcatlon S ) - i
;ﬁeroentage of respondents | S R ] T -

reporling "good" or “excellent’ 0: 0! 0: 0 0 90% 90% 90%:! RC1-3
‘experiences at select public programs f :

iﬂCommentsIJustrf catlon S o

Visitors served through educational : 0! 0l 0. 0 0 9680 9,680 92001 RC1-3
:programs” : i : :

:CommentsIJustrﬁcatlon . ' ] B




IPersonal contacts with donor !
|prospects |

i%Commentleustiﬁcation:

|

i

{Historical presentations or publications |

{Comments/Justification:

H
i

(developed

%Pn’vate funds/foundation grants ”: i f | "

dobtained through Vizcaya Museum and : : :

|Gardens and the Vizcayans (in 0 0 0 0 0 $278§ $617:_ $2351 RC1-1
[Commentsidustification:

IFunding proposals/applications ol 0 0 0 0 25 2 %51 RC14

mments/Justification:




- PAYMENTS TO AND FROM OTHER DEPARTMENTS
Debartment: Vizcaya Museum and Gardens
($ in 000s)

- PAYMENTS TO BE MADE TO OTHER DEPARTMENTS FROM VIZCAYA MUSEUM AND GARDENS

% it FY 2006- : FY 2007-: FY 2008- FY 2008-0g:| FY 2009-10
;i Department{to) :| Reason and Source | Confirmed? 07 B . 09 Projection || Base Budget
iGovernment  |Goverment B - | : ‘

. ;ilinformation Center - : ‘

trr\mfortmabon ‘|Promotional Spot : Yes $10: 3&10t $10 $10 $0‘ $107 $0 $0
i Total Tran er to other Departments( $1OE $10( $10 ) $O‘ N $10{

i

o {Reason’ I 1 | B 2 FY 2009-10
- FY 200304, FY2004-05 FY 2005-06 | FY 2006-07 | FY 2007-08 iwzoos-os szooa-os
- Department(fom) | and | Confirmed? Actual ” Actual i} Actual %§ Actual '; Actual | Budget Pro;ecbon | Base Budget
Source | I BRI N IR S ~| Submission
Total Transfer from other Departments*r _ N/Ai - N/A§ NiA | _N/A! NA N/A? NIA NA

may include capital funds as well

ot



SELECTED LINE ITEM HIGHLIGHTS

Department: Vizcaya Museum and Gardens

‘(S in 0005)» o o ] N
Line vt Higihgh lsubobjects) | Y 20004 FY 200405 szoos-osg FY 2006-07 szoomsé szooshsi FY 2008-09] FY”‘E;‘E}
L o Acalj  Acal  Acal  Acall  Acal  Budgef  Projecion g
Contract Temporary 21513 $0 §21 $0 $8 $6 $5 $0 $5
iEmployeés »
Travel 3210 $16 50 $12 521 $20 5261 526 524
Employee Overtime 00160 $0 $0 361 $90 §78) $9 .89 380

%

]

f/



CAPITAL FUNDED REQUESTS REVENUE SUMMARY

(3 in 000s)

2009-10 Proposed Capital Budget and Multi-Year Capital Plan

oY

DEPARTMENT: %\ﬁzcaya Museum and Gardens
3 H 3 z
o _| 2008-09] PRIOR] 2009-10] 2010-11] 2011-42] 2012-43] 2013-14] 20144S|FUTURE] | _ TOTAL
County Bonds/Debt e s e
|Building Better Communities GOB Program | o] _ 7,059 23,379] 74311 5151 3746] 3234 ol of | 50000
. v : 7 - . » : -
Total: o 7059 23379 7431 535 3746 3,234 o} o, | 50,000
Federal Government o . e .. . v ) .
FEMA Hazard Mitigation Grant | o 1403 o o o o o} o of ! 1403
Total: o 1,03 0| 0 0 0 o} o o | 1,403
{Other County Sources ) ’ ) v
N i i H H E ;
Capital Outiay Reserve : 0 o, 250 ol o o of 0 o 1 250
Total: o o 250 o o 0 o | 250
- H i H 3 H $ 1
_ Department Total:: 0 8462 23,629 7,431 3,234 o ol | sies3




CAPITAL FUNDED REQUES FED EXPENUII URE SUMMAKRY
(§ in 000s)
2009-10 Proposed Capital Budget and Multi-Year Capital Plan

Recreation and Culture : )
N ] | PRIOR| 2009-10] 2010-11] 2011.12] 201213 2013-14] 201a15| FuTURE]]  TOTAL|
Facility Improvements ’
REPLACEMENT OF GLASS CANOPY MAIN HOUSE
ICOURTYARD 1,403 0 o 0 0 ) o 0 1,403
Vizcaya Facility Improvements

FACILITY IMPROVEMENTS AND EQUIPMENT . ,

ACQUISITION 0 250} 0 0 0 0 0 0l 250
RESTORATION AND ENHACEMENT TO VIZCAYA RE
IMUSEUM AND GARDENS - MISCELLANEOUS

PROJECTS ~ BUILDING BETTER COMMUNITIES BOND

PROGRAM : 2,103 1,165 809 887 975 1,072 0 0 7,011
RESTORATION AND ENHANCEMENT 1O VIZCAYA

MUSEUM AND GARDENS - PHASE | PROJECTS -

BUILDING BETTER COMMUNITIES BOND PROGRAM 37861 10,765 o 0 0 0 0 0 14,551
RESTORATION AND ENHANCEMENT TO VIZCAYA ’ - . ‘ '
MUSEUM AND GARDENS - PHASE H AND Hl PROJECTS ; v :
| BUILDING BETTER COMMUNITIES BOND PROGRAM 1170, 11,4490  6622)  4264] 277 2,162] 0 0 28,438

%Depanmem Total: 8,462} 23,629] 7,431§ 5,151) 3,74e§ 32341 o§ o | 51,653




Library



T
_ Department: Library

[
I
L
!

i

LBIN0008)

§A) OPERATING BUDGET REVENUES AND EXPENDITURES

FY 2007-08 | FY 2008-09

FY

2008-09 |1

FY 2009-10

i

Actusal

[ Fr2003-04 | FY2004-05 | FY 200506 [ FY 2006-07 l

r Actual

_Budget

Base

Ad Valorem

: PROP Fees

$63,920:

$61, 416

$72,997

$88,492§

$81 ,583%

$81,011°

$81,011

$81,910

i

;PROP ;?Carryover

{ —

) $15 961 4

X

71438

366,716

PROP Miscellaneous

Revenves |

$4,403

$2,853

$3519

$29

$2,741

$2,072

’STATE,, tate Grants |

0

$15

i
i

i

T

¥
H

$1,00

78,106 __

| sé&,dio][

s122;§£§i[

"~ sta0324|

= 56,ﬁ| [w

EXPENDITURES _

“sist.100]

$21,902 |

saidoi |

AT

S0 |

$33,279

$19%6 [

Overtime
Salary

Fri
jFinge

&ertime

Operating

$21,573

$23,597

Capital

575 |

$164

$179 .

$248

$232

$255

7712 1

$25

94 | 50504 |

$11,071

st

$0-

$21,351

$25319

$29,827

$39,559

$46°

$40,317

$39,039

§2,354 |

5100

$4,011 |

7,001 |

$6,914 |

315,448

'TOTAL OPERATING
EXPENDITURES L

$50,360

$54,616

$56,070

$65,295

$73,162

$90,925

$90,155

$99,686

Debt Sennces

Reserves |

7%

$1699

prm—

$49901]

£

852014

Transfers

‘Other Non-
EOperatmg

$0

$10,000 |

$10000

30

501

$10,000 |

e o

AL D
PRS2

S

50

50

$0:
$0

TOTALNON
‘OPERATING
‘EXPENDITURES

$11,756

$11,699

$10,000

$0

$0

$49,901

$0

$52,014

TOTAL
EXPENDITURES

$62,116

$66,315

$66,070

$65,295

$73,162

$140,826

$90,155

$151,700

REVENUES LESS |
EXPENDITURES |

$15,990

$15,961 °

$28,340

$57,533

$71,438

$66,718

i

50




{B) POSITIONS

FY 2003-04

FY 2004—05

Actual

B Actual

Full-Time Positions Budgeted

_Full Trme Posmons Fmed =

7 _ Part-time FTEs Budgeted =

I

| .
s09] 58| 582

o

E

Ly I

) Temporary FTEs Budgeted

sz e R -

i Projection i[v‘Base




A) OPERATING BUDGET - REVENUES AND EXPENDITURES

| FY2003-04 | FY2004-05 |

FY 2005-06

FY 200607 || FY2007-08 ]| FY 200809

i
Actual |

Actual

¥
f
T Acual

|

Actual {

Budget

FY2008-09 || FY 200910

[REVENUE

/Ad Valorem Fees [

e

$6 331

s $9391f[ s

$31579]

$21 037

fCamyover [

o[

s0f ¢, 418

§29233]

$50,230,

Miscellaneous
sRevenues

$0.

I
I
i
¥
3
L

$0‘

o

$162.

$o?

$100,

[TOTAL} REVENUE L

$ 331]L

s7423]r '59391|[ $42621|

|

L
=
§71 42JL

3, 633][

i

PENDITURES

564,085

§Salary

T $3.26

5605 | ¢

iOvemme Saféry

$

74

w0 s

fFrmge o

,, _;3,86:_»?%

GE .

$1,522

$1,715

vaemme ange

$0

$0

r

13

Other Operating |

51906 |

AN

$12 160

L

315483,

EXPENDITURES |

$229 |
H

$6,331

$521

3431

L

$432:

$215

28

$19,469 |

$23270

gDebt Services

0

IReserves

—
iTransfers i
|

OthNonOper N !

0]

T
|
if
|
i
{
—
1
A
|
!
§
r
i

sa8g01 |

o
04

TOTAL
[EXPENDITURES

$71,429

$19,469

$64,045

'REVENUES
LESS
[EXPENDITURES

$29,325

$0

$54,164-

$0




{B) POSITIONS _

FY 200304 || FY 2004.05 || FY 2005.06 I FY 2006-07 || FY 2007-08 || FY 2006-09 | szooa-os {FY2009-10§

|
iijecﬁonii Base |
i

Actual ; Actual

Full-Time Positions Budgeted =

|

{

= ) 79
Full-Time Positions Filled =/| 58

|

!

[ Partfime FTEs Budgeled =
Tempqgaq Fr__ Es Bqu‘e!ed

n

n

|




§D) PERFORMANCE INFORMATION FOR THIS’ACTWHY (AT BASE LEVEL) _

FY 2003- | FY 2004- i FY 2005- ;} FY 2006- ;} FY 2007- .| FY 2008-

§ 7 ‘ e 05 06 o7 08 09 FY 2008-99. FY 2009-10 Desied |
| Descion ) Al Adual | Al | Al ) Acual | Budget | Prolectn | Submisson | - |
% Completion of Marketing Intiatives | nal Nall ol of 100%|  100%[  100%] RCi2
Comments/Justification: Develop and execute external marketing campaign to promote 5 Star Customer Service. Performance objective will be 100%
.icompletion of scorecard initiatives relating to external marketing. The Library will also purchase print and on-fine advertisements to promote services and
‘|programs in community newspapers.

i

MolSeoulyMiesonesMet || NA[ _ NA[ NA[ o of [ [ 5[ Reid
CommentsfJustification: In order to enhance system wide security, the Department initiated implementation of CCTV cameras in FY 2006-07. By the end of :
‘ithie currently fiscal year the Department will have 8 facilities equipped with CCTV. In FY 2008-09 the Department will bring the total number of Library facilities -

Jlequipped with CCTV 1041, ° , S .

H
1
B

# of Inter-Angency Collaborations |~ NAj  NA|  NA]

Continue to develop and implement Strategic P

L Y I IR O

- (CommentslJustifi




A) OPERATING BUDGET - REVENUES AND EXPENDITURES

- FY2003-04 || FY2004-05 |

FY 2005-06 || FY2006-07

FY 200708 || FY 200809 || FY2008.09 ||

FY 200910 |

Actual

|

Actual

Actual

E
1 Actal

[ Projecion | Base

$26,457)|

59,735

%]

$13.228

'E,Carryover {

$3.883

) - $20,923;

L

[ %

S5

$12,554

{TOTAL REVENUE L

$30,340(|

$31,533f[“ -

533 723|L

$30, 658"

$28,208]|

Lo
$6,383|]

$23,578}|

$25,782|

[EXPENDITURES

! %rsa'a')'

$20

. [Overtime Saary _

2
0
0’
0

1
I
[

Other 99?@1!19;

S5y

$1 744

[Capital

3328

$3879 |

$12 799

TOTAL
/OPERATING

EXPENDITURES |

%8| 52139 8
s

$6,383

§11,024 |

$14,543 |

ﬁDebl Services

[
93085 |

[

|

i

0

-
iReserves

$1 699

81,239

{Transfers

" $10000

Oth NonOper

et T b I

TOTAL

$15,750

$16,719

$12,800

$25,782

:EXPENDITURES

[REVENUES
ILESS
[EXPENDITURES

$14,500

$14814

$20,923

$23,578

$0

7t



§B) POSITIOESW

[ FY 2003-04 1| FY 200405 |

| Actual | Acual | Acal ||
Full-Time Positions Budgeted =/| | |
___Full-Time Positions Filed = ’
. Parttime FTEs Budgeted =/}
_ Temporary FTEs Budgeted = |




FY 2003- || FY 2004- || FY 2005- || FY 2006- || FY 2007- || FY 2008- 5
04 05 , 06 o7 08 09 FY 2008-({2 FY 2009-10 Desied .

. . | Base Budget
Projection | .1 ission

Descripion Actual | Actual | Actual || Actual

Number of New Library Projects in =~ | 0 Oi O 0
Construction Phase ! :

CommentsIJushﬁcatlon The followmg branches are under construcnon phase in Arco!a Lakes S

2 1 RC16

IC
!
i
3
t

On—gomgmajorrenovahonprolects { NIAg NIA ‘ N/Aj ' O{ . 10 - 16 T 9:_ RCH

Comments/Justification: Number of library renovanon prolecls 1hal are in various phases io lnclude legal phase, development conetrur:hon andlor
“{openings: South Miami, Little River, Northeast, Coconut Grove, Miami Lakes, Coral Gables, Coral Reef, Edison, and Kendall

1
i
3

MNewbranch fbraresopened | 1] 2| 1] o] o[ 2 5] o Re16

liCommentsIJustlﬁcabon As a result of the Library's Capital Expansion Plan FY 2008—09 International Mall, Kendale Lakes, VIka Park Pinecrest, and
/PalmettoBay. e s e ,
!

“Number of maintenance facelift . ; 11 % i
|projects completed i i o |

Commentsl.lushﬁcatxon These pro;ects mclude  pressure washing, interior painting of facilities and updating of perimeter shelving




{A) OPERATING BUDGET - REVENUES AND EXPENDITURES

| FY2003-04 |

FY 200405 | FY 200506

|_FY 2006- o7 T"Fr200708 | FY2008-09 | FY2008-09 [ FY2009-10

Actual

Actual

Actial || Budget |

Projection |

Base

IREVENUE

*Ad Valorem Fees

$2 091

$1 747

$2,697

$3452|

[TOTAL REVENUE

|

$2,09_][

$1,7ﬂ

FW%

$2,592}|

$2 697]L

$3 339][

$3,561)(__

a9

$3,452|

[EXPENDITURES *

|Salay

s

s1667 |

sio0 |

sl

166

OvertcmeSataryM} N

LACH N

59

$5i

~§504

w0

; $571 [

$3

$3

0

[Fin

}Ovemme ange
iOther Operating :

0%

T S,1%

[Capital

$512 ]

$6 |

0|
31095 |
i

5

[TOTAL
|OPERATING

[EXPENDITURES

1
!
5638 |
?
$3,339 g

$3,561 |

$3,452

{Debt Services

; §Reserves

H i

! {Transfers

- [0thNonOper

[ —

olololal

iREVENUES
ILESS
|EXPENDITURES |

$3,561

74




o

|| FY 200405 || FY 2005-06 || FY 2006-07 || FY 2007-08 || FY 2008-09 || FY 2008-09 [ FY 200910

Actual | Budgetwgwpm,fecum f Base
E ) .

i

| Full-Time Positions Budgeted = |

Full-Time Positions Filled=1{

| Parttime FTEs Budgeted = |




1

iD) PERFORMANCE INFORMAI IUN FUK 1 HIS AU VI T (Al DADE LEvEL)

T |FY 2003-04 FY 2004-05, FY 2005-06] {FY 2006-07 FY 2007-08| {FY 2008.09)] FY 2008-09 || FY2009-10 |

Desired
Acual | Actual || Budget | Projection Bsase B“dgﬁf Outcofries

Descrption | Actual || Achal || Actual

§

!
Number of users served by ) 'fi
Connections-Homebound 561 666 700
Program (Annual Measure)

7005 745? 6720 6720 6850 RC1-3

Comments/Justification: Thrs program provrdes booksby mail service to individuals of all ages unable to vrsn lhe hbrary in person due to chronrc ilness,
|physical disability, and frailty of age. Special outreach programming services lo facilties and groups who serve the elderly are also available.

i
H
§

i

Number of childcare facilites | | I bl | |
‘iserved by Jump Start Program { 609 653;? 685: ‘ 700_ 732 | 752: z 752, 7700 RC1-3
{(Annual Measure) P l _

rCommentsIJustlﬁcatlon The Jump Star offers Early Literacy krts that contaln all the tools needed to present fun hrgh qualrty storytlmes ona vanety of
fgloprcs to licensed childcare centers. The Library currently serves over 700 licensed childcare centers and has a cument waiting list for Jump Start of 200

‘Number of Project LEAD. | |

i .. i ; : §
“i(Literacy for. Every Adult in it 65° 67: 100;'; 130 ; 164 170 170 i 178?, RC1-3
[Dade) adult leamersserved & I |

Comments/Justification: This is the library's adult literacy program which offers free, on-on-one, confidenial tutoring lo improve readmg and wrmng skrlls
‘{This program depends on volunteer tutors. - -

Number of students served by | E | § | |
S.M.ART. (Science, Math, and 25,557 | 24,975 { 29,897;§ 31452’ 28350 1 30,000 ; 30,000 31,500 § RC1-3
Reading Tutoring) Program i i i § ; ; i i

Comments/Justification: Since FY 02-03 SMART has become the Lrbrary s most demanded program. The program is currently at capacity and expansion of
the program is based on the opening of new Library facilities. In addition, although we have reduced the number of weeks as an efficiency measure, we are
still serving more students ona weekly average. In 06/07 for 37 weeks, we served 970 studentslweek For 07/08 for 27 weeks we served 1050 students/week

Number of registered users | zj T : T g ;
served by Talking Books 439 974 81951 8849, 9479 8700 9,955 | 10200] RC1-3
{Annual Measure) ! 1 | ] | §

§CommentsIJustiﬁcation: This program loans books and magazines on cassette tapes or in Braille FREE byrharl 1o persons who have difficulty seeing or
:using standard small print.One of the major initiatives for this program is Braille Literacy in partnership with the Miami Lighthouse for the Blind and other
communlty agencres servrng people wrth vrsual drsabrlmes

Number of Bookmabile stops
per week

ey

2 321 % % 1 8 60 0| 60 RC13

4

Commentleustrﬁcahon Bookmobﬂe service staned in FY 02{)3 As a result of lhe two additional Bookmobrles the Depanment will be able lo reach out to
more communities by increasing the number of stops per week, to the various childcare and senior centers, afterschool-park faclities and shopping centers.
{Note: 1 Bookmobile will be used to provide public service at Shenandoah during renovations)

e e p— e L L ..A.

i ,.?H.,; —_— , - - ,..me«.‘! E
277, 622 257529, 296, 773 349 373} 411 721 ¢ 432 000% 432 000§ 453, 6003 RC1-3

i

Annual attendance at library e
programs (Annual Measure)

CommentsIJustrﬂcatron The Lrbrary is measunng the number of people who aﬂend lrbrary programs {0 fulfill their rnformanonal recreatronal and
educahonal needs The monlhly average of altendees is 23 000 al 47 branches and lhe annual average totals to 300 000

$(




iA) OPERATING BUDGET - REVENUES AND EXPENDITURES

3

| FY2003-04 | FY2004-05 | FY2005-06 |

| FY2006-07 || FY2007-08 || FY2008-09 || FY2008-09 || FY2003-10

| Al |

Actual-

N

Acwal |

Acual [

Actual ]

1

Budget

[ Prieon |[_tose

[REVENUE

Ad Valorem Fees

{Carryover

$0

:iRevenues

$2, 853

$3,606: {

$3, 519

$1,972j

X }
| N
é%Mrscenaneous g

1N

ErState Grants

52,509 5

52,389 |

$2 057

s sow

TOTAL REVENUE[ 83, 344JL

) mf[ $48, 852|L

" $52,24]

559 453||:

P——— _-m-n- ‘.-.m.»,

|
5|
$56 133]L

sss,42ﬂ

“sio0a ]

$21 324

$25501 i )

8781

: Ovemme Salary

$120 | f '

3

R T

86120 |

59055 |

7 $3602 ,,‘ .

. Overtime Fringe _$12

sl

50 21

[0

: §ange
e
!

. iOther Operaling ~ $15,081

[capita 346

L. 513865

$15 692 |

| 521,556 |

S0t |

$2, 648

$3176 |

TOTAL
/OPERATING
[EXPENDITURES

$37,944

2y L e R
I J
o i
i : : i

$41,267 |

$46,852

[
|
L.
2]
|
|
;
|
I

_$2,452

$52,241 ¥

$59453 | $56,183

[De Senvices |

‘Reserves

iTransfers

ngthonOper

W w

TOTAL
EXPENDITURES _

$40,426

$41,287

$52,241

$59,453 $56,183

IREVENUES
ILESS
[EXPENDITURES

$1,147

$7,417

0 50 50.




,,,,,,,,,

Actual ||

Acwal | Acual ||

FY 2008-09 |

3T

a46]]

- 459

i
Budget ||
i
H

" Full-Time Positions Filed =

453

~ Part-time FTEs Budgeted =§

~_Temporary FTEs Budgeted =/|




(BT =N WIRNITIUTUL IV WU BV J WL BN AW IR ) YA BT L Y )

FY 2003- | FY 2004- | FY 2005- :{ FY 2006- ;| FY 2007- . i
04 05 06 07 08 FY 2008-09/ FY 2008-09 .| FY 2009-10 Deskisd

. .. |Base Budget;| Outcomes
R 7 P Submission ,
IIntemal SSlar‘thng 1 120 120 [ rc13

Comments/Justification: This is an internal rahng mechanlsm lo measure lf lhe library system is meehng its service standards. This mechanism was
establishied and implemented systemwide in FY 2007-08. As a resuit prior year informalion is nol available.

Descripion Actwal | Actwal | Actal | Actual |

l RC13

‘Percentage completion of IT |
finitiatives [ \ , |
CommentsIJustlﬁcatlon IT mmatlves for FY20074)8 |ncludes complellon of installation of self checkout machmes systemwide, deploymenl of scanners al
1all branch libraries, and submittal of RFP to replace Library's Intergrated Library System (ILS).

Doorcownt (inthousands) | | 1 | o] o] ears| 68w 0] Rcia
ICommentslJustification:

(Mendanceatibmyprogams [ ol o[ meoo0]  atiaat| o] Reid

(CommentsiJustification:

Wrvaldoorcount (nthousanes) | [ [ ol ol am[ 3sa

INew books acquired system-wide NAT NA NA[ o) ol 250000] 265695 ] BESE

i2Comm'entleustiﬁcation‘: ’

%v(: audiobooks acquired system- , NA N/A NIA 0 | 0 5,000 8.674 : 0l RC13
. ! ‘ : : } :

;Commentleustiﬁcation;

New DVDs added 16 thé collection k ' T [ e e e :
§system—wﬁ de N/A N/A f N/A 0 0 20,000 36,319 0 RC1-3

‘Comments/Justification: S

-~
<

e



PAYMENIS 1U AND FKUM U1 NEK DEFAR IMENTD
Department: Library
{$ in DOOS)

PAYMENTS TO BE MADE TO OTHER DEPARTMENTS FROM LIBRARY

FY 2003- | FY 2004- - FY 2005- it FY 2006- ;] FY 2007- {| FY 2008- FY 2008 09 FY 2009-10

Dep‘artment(to) | Reason and Source§; Confirmed? 04 | 05 . 06 | 07 . 08 09 Proiection Base Budget

Vorages oicg [P Opertins | Yes | s W] s) W) e %) %] @

i Counly Attomey s . ‘ ; ; ;
:/County Attomey’s: |Office - Legal No $50 $50 55 O 50 $0 %0 % 5

‘Office {|Services

H

[ tod Tenserioae Dopatmens|__si06| 0| 0| w| @] W W W
PAYMENTS TO BE MADE FROM OTHER DEPARTHENTS TO LIBRARY

EFY 2003 04 FY 2004-05 ! FY 2005-06 {FY 2006-07 - }FY 2007-08'
H
I
3

{ Fy 2008- 09 FY 2009-10
Projection | base Budget

FY 2008-09
Budget

i %Reason J
i

| Department(fmm) Confimned?

Source 1
I

3
43
<3

f§ Actual Actual | Actual Actual

i
}
i
T
H

? Total Transfer from other Departmentsl o N/A!  NA| N/Aj N/A

may include capital funds as well

o/



SELECTED LINE 11EM HIGHLIGHS -

Department: Library -
; , {S.in 000s) o ]

Line e Highlght Subobjects) mooa-oltén 2oo¢ostY 2005-06FY 2006-07 mom-osjrvzoos-oi Hvzooa-ﬁ ’ ”2@;&%

[P0 Actial  Actwal . Actual  Actiall  Actual  Buge Proje subrieed
Administrative . o
Reimbursements - Operations 26240 $1466)  $1688)  $1476,  $2286 $2462  $2,861 $2,861 $2,861
{Contract Temporary 21510421513 $12 $18 $0 $78 $47] $100 $100 $150
({Employees e e . » e R e : .
{Rent: County-owned 25190 $1,433 $1,433;  $1,732 $3,112 $3,330 $4,045 $4,045 $4,068
Rent: Private 25511 $1018]  $970,  $1337] 1464 $1508  $2,0/3]  $1.900 $2.160
Security Service 2310 | $630,  $784 5938 $1247] 1,180, . $2.124F  $2,084 $1,963
ravel 31210,31211:31215 $641 a4l $50]  $55 $25 70, $43 $41

B



. {$in 000s)

2009-10 Proposed Capital Budget and Multi-Year Capital Plan

; L
DEPARTMENT: dLibrary
g 1 -
i " 12008-09) PRIOR! 2009-10! 2010-11] 2011-12] 2012-13] 2013-14] 2014-15|FUTURE|. |  TOTAL
County Bonds/Debt e e
v E ] ¥
Building Better Communities GOB Program i 43301 4,836 5,102% 3,_2983 1,0_24% 6373 892% 3,778§ 22,863% { 42,430
Capital Asset Acquisition Bond 2007 Proceeds i 0 18,888 Oj 0% Of 0% 03 03 Oi : 3 18,888
Total] 4330 23724 5102 3298 1,024  637] 892l 3778l 22863 | 61318
Other County Sources o )
Miami-Dade Library Taxing District | 3222 9124] a3e6| 11,661 6608 5000, 5000, 5000, 50000 | 51759
7 7 Totali 3,222 9124 4,366 11,661 6608 5000, 5000, 5000 5000 | 51,759
State of Florida ) ) )
- T ¥ H i i Ed ]
sFlorida Department of State : 200 500 0 0] 0% 0 Ui 0; 0! § 500
Total: o oo o o o | 500
S g s |
Department Total:l 7,752 33,348, 9,468 14959 7,632 5637 5892 8778 27863 | 113577




3 ' & n 0005) =
2009-10 Proposed Capital Budget and Multi-Year Capital Pian
El~?e<:rf;:-1tion and Culture )
o _IprIOR| 2000-10/ 201011 201112 2 201314, 201415, FUTURE
Library Facilities -New - o ' ) ' -
ARCOLA LAKES BRANCH LIBRARY ) ll31ss 2387 1,19 0 0 0 0 0 6,766
DORAL BRANCH LIBRARY 100, 1,900 0 0 0 0 2720 67287 9,000
{IHIALEAH GARDENS BRANCH LIBRARY o dtassof o 0 0 0 0 805 6,645 9,000
| KILLIAN BRANCH LIBRARY » 11 2,000 oo 0 0 0 0 238] 6,762 9,000
NARANJA BRANCH LIBRARY , 8,578 0 0 o 0 0 0 0 8,578
NEW HISPANIC 2,507 443 0 0 0 0 0 0 2,950
Library Facilities - Repairs and Renovations -
ALLAPATTAH BRANCH LIBRARY o 0 0 0 65 313 42 0 420
COCONUT GROVE BRANCH LIBRARY 570 82 1421 0 0 0 0 2,052
CORAL GABLES BRANCH LIBRARY PHASEN 11 911 2047, 1702 0 0 0 0 0 3,840
{ CORAL REEF BRANCH LIBRARY { 1300 2780 572 582 0 0 0 K 1,560
| CULMER/OVERTOWN BRANCH LIBRARY PHASE| i1 105 10 225 0 0 0 0 0 340
JEDISON BRANCH LIBRARY PHASE | 99 243 588 0 0 0 0 0 930
EDISON BRANCH LIBRARY PHASE Ii . 0 0 0 0 o 835} 835
| IGRAPELAND HEIGHTS BRANCH LIBRARY o oo o o 0 0 242 3o8| | 550
KENDALL BRANCH LIBRARY G600 1607] 1,644 of o o oo o 3411
KEY BISCAYNE BRANCH LIBRARY Lo 0 0 0 0 0 46 239 285
LEMONCITY BRANCHLBRARY 1 o o0 o 0 o 46 239 200i 305
UTTLERVERBRANCHLIBRARY 11 1,021 330] 1749 0 0 0 0 0 4,000
MAIN BRANCH LIBRARY - 1w 168 796 594 70 0 o 0 1,765
MIAMI LAKES BRANCH LIBRARY - ‘ 2,150/ 1,202] 0 0 0 0 4,860
MIAMI SPRINGS BRANCH IBRARY 0 0 o 0 0 0 918
MISCELLANEOUS - 0 0] 5000, 5000 5000 5000 20,000
NORTH CENTRAL BRANCH LIBRARY 0 0 0 0 95 525 620
NORTH DADE REGIONAL LIBRARY K 0 32 374] 1344 230 2,300
 NORTH SHORE BRANCH LIBRARY of o 0 0 56 299 385
INORTHEAST REGIONAL LIBRARY R 8,874 4943 0 0 0 0 15,000
SHENANDOAHBRANCHLIBRARY o o o 0 o 0 1,483
SOUTHDADEBRANCHLIBRARY 135 10 0 0 0 0 205
SOUTH MIAMI BRANCH LIBRARY PHASEH % o o o o o 1,269
oot omoe o eary T T B R I
) B B | 12059 20741 7423 56371 5892 9050 27,591 113577




Park and Recreation
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GEREKAL UEFAR MCIEAL FIMTuinG oummes s

Department: Park and Recreation

($ in 0DDs)

A) OPERATING BUDGET REVENUES AND EXPENDITURES

| FY2003-04 || FY2004-05 | FY2005-06 || FY2006-07 if FY2007-08

i lfygpos-oe | FY 2008-09 || FY 2009-10

| Acal |

Actual {

Actual [

Actual -

Acual |

t | Projecton | B

Base .

[REVENUE

Tow

General

“Fund

$36,257

$43,381

$45,371

$45,824

$42,131;

$45,481:

$45,481

$54,042

JUMSA

[Countywide |

|General
IFund UMSA |

§23418)

$21,327

$26,627

$28,028

$28,225

$25,971.

$27,114

PROP

4 W —

) |Carryover

51803

$5,115/]

$2,468

$7.78

i

E

PROP

:iFees and
_ (Charges 4 T L

$14.516

$16,023.

$16,602

$18,401

$19,238:

$18,656:

PROP

nlerest :
_[Eamings | ...

§20

$37

$110

$158

$123

“iPROP

“10ther :
Revenues | ™7

$315:

$572.

$443

$438

$576:

PROP

“IProgram
“{Income

50

$0.

$0

$0

$0

PROP

Special

;{Taxing

District
Revenue

$2,389.

$3,015

$3629

$3723

$3,837

PROP g;'efSCOUfse $6,949 $8,120 $8,380 $8,639 $8,798 $9,371 $8,648 $8,740

Marina Fees - » e na . ‘ i f

PROP and Charges $7,022. §7.263 $7,\2181 97891 $7,987 $8,335 7,678 56,138

; Miami _ I

: Metrozoo

PROP Foes and $3,113 $3479 $4,366: $5,439 $6,549 $7,591 $7,763 $8,028
Charges

) ) Special ) R o ) “; - ) A‘

PROP E?s)ilr?g $1,602 $1536 | $1,914 §2,818 $3.475 $2,662° $2,848 $2,944
Carryover ! ; .

©lcomvenion | | i E : T

INTERTRNF {Development $500 $952 | $1,000 $1,000 $1,000 $1,000 $1,000 $1,000

‘ Tax : ; :

e N : N —r R SRR

INTERTRNF o oe $50 $50 | 8100 H $48 850 350 50 50

IN TERTRNF

INTERTRNF

INTERTRNF

TOTALREVENUE

' ‘Tounsl

Development
Tax

Transfer

From Other
Funds

Other
Revenues

$128

50
$0

50

50

$0

50

$0.

$300

501

50

$0°

$0

50

$0

$0

-
J

e[ o[ smomml[sesoni][

s12§,mj[

1574l $126,607)[

3134,1694|

‘EXPENDITURES

Salary

‘Ovemme

’Overtimé-w
ange

;Oth er

$45308 .

$13807

$35,127 |

$800

$120

$33,164

$49659

515550 |

$50,249 |

$1,002 .

$798

§52,363 |

_s18211

S .

$164 |

$155

857956

5565

819992 1 $199

- $so 272

$2,754

$44.485

$40,379

$46,299

$116

$44.861 |

$115

$46,054

$47,671




{Operating

i

i . 1
: E

H

i
§

$530 1|

$2021 1 9174

|
it

i e
$1351 1 $1400 |

$1,163 |

$425

[TOTAL OPERATING

$93,852

$113,561

$111,111

$121,373

$124,910

$124,432

$131,803

Debt
Sefvices

[EXPENDITURES |

$339

$1,020

$892

$1,132

$1,065

$1,078

Reserves _

ey

[ s3e29]

i

of

$962-

}Trransfersr

L

843

" $1,093

$3.903 |

LT

5851

Operating

Other Non- -

$79

$0.

0.

$0

%0

ITOTAL NON OPERATING

|EXPENDITURES

$2,497

$2,145

$2,113

$892

$8,664

$5,870

$2,891

TOTAL EXPENDITURES |

395,113|]

$100,529)

- $115,706)|

H
H

$113,824)[  $122,265)  $133574]|  $130,302|  $134,694)

REVENUESLESS|
~ EXPENDITURES |

$3,340/

$5,288 |

T
$11,257 i

$7,580 |

.
50

$.3,685.

$0

E

I

H
!

H
i
H

{
t

X




. !

[B) POSITIONS

[ FY 2003-04 || FY 2004-05 || FY 2005-06 || FY 2006-07 || FY 2007-08 | FY 2008-09 | FY2008-09 || FY 2009-10
[ Actual i{ Atual || Acual | Acual | Acual | Budget | Projecton || Base
| Full-Time Positions Budgeted =| ‘1189“ 1206! 1215]] 1272( 1281]] 1206 . 12%l[ 1296
[ FulTime Positions Fifled = | i T B '
? |

, L

Part-lime FTEs Budgeted

T | S p—

726¥ I I N N

~ Temporary FTES Budgeted = E [ é L % ; { o %

-
>



P\) OPERATING BUDGET - REVENUES AND EXPENDITURES

_ Budget

[ FY200609 | Fr200809 | FY2009-40
| Projecion || Base

] N——

REVENUE

General Fund

$3121

$6,100

$5,832

$5 332

$6,3075?

General Fund
UMSA

$2.157

$1873

$1 873 $2 102

|
1

§Carryover

{Other Revenues

ol W[

282

$0

M38:

Tsan2|

“811 s

ITOTAL REVENUEgl )

i

M$11 59|

EXPENDITURES

SBge|[____ 58,890]

EE

$4.482 |

$4.898

S4B | 85188 |

Ovemme Salay | 20

2

$15

GE

| $1859

| [Overtime ange

$3 ]

33

o

iFringe -
o
f

Other Operating | $3,723 |

- $3,209

* [Capitat”

$215 .|

T wad | 53225

$330 | 2715

ITOTAL
OPERATING

é’EXPENDlTURES :

I LI L L T e

$89% | $8637

$321

Reseres _

i

%Transfers

: ’OthNonOper ’

$1, 053 ) $o

$10,040

$10,571

407 |

0
. H

$3,000 |

_ %0

TOTAL
[EXPENDITURES

$10,311 $9,036

$8,821

$13,447

$13,488 $10,978

§§EVENUES
ILESS
[EXPENDITURES

$1,759 51,399

$-2.485

$-2,088

$-5.302 $-2,088




{_Full-Time Positions Budgeted =/|
| Ful-Time Posiions Filled =
. Parttime FTEs Budgeted -

T

" Temporary FTES Budgeted = |

| S




ID) PERFORMANCE INFORMATION FOR THIS ACTIVII Y {Al BASE Ll:v:L)

FY 2003 FY 2004.05 | FY 2005.0 : FY 2006.07 | FY 200708 | FY2008:09 | FY 200809 | FY2o09.40 |
3 0. . Desired
, Outcomes
Description Actual Actual Actual | Budget | Projection | gt
e e s b'"ss
Submitied [ i T T T
CommentleusM’ catmn B
~Average Number of Grants ; j ; :
e N N D I N D D T R B
fSCommentsIJustrﬁcatlon
INumber of New
{Programming Partnerships 1| 4 17 &4 n 5 B ) 2 Rq -3

‘Comments/Justification; This measure reﬂects only the number of new programmrng panner agreements aoqurre each year and not total number of
agreements. g

j/"ig:u‘;‘i;"fwe" Visiors % 486016 3745801 273, 508’ 517 627§ 5771 | a0 600' 4354

’ !

ST S ‘»_) VVVVV

384,000 i RC3-1

Comments/Justification: The measure has changed from tracking web hlts to trackrng the number of web vnsuts The new measure is a more accurate
reﬂectton of the suocess of the Department's web sne

Value Amountof Grants ! T ' T ‘ i . ‘
Administered | ; $11,568 090 5 $17,169, 250" $20,895 000 $21 181 OOO $21 100, 000 $20 800 000 $20 800, OOO ED1-1
?Ebmmenrsleus'tiﬁcatjb‘n:‘ ) o o )




§A) OPERATIN(E §UDGET - REVENUES AND EXPENDITURES
| FY2003-04 || FY200405 | FY200506 |[ FY2006-07 || FY2007-08 ||
[ Acwal [ Acwal | Al | Acual | Achal ||

REVENUE

FY 2008-09 || FY2008-08 | FY200910
Budget || Projecton || Base

General Fund
:iCountywide

$2,252.

52,841

$2,947§

$3311

$3410

§2,442

$2,442

$3,093

/iGeneral Fund
{UMSA.

$751

$214

$222

$209

$308

$179:

$179

$162

T et
‘iCarryover

£

50

50

W[

50|

5 —

$0

1,166

i

81,259

£

|

$1059]

51,207

e

-

$1,129

Tourist
{Development Tax |

$0.

i
$300§§

%0,

50

$0:

$0:

i
i

[TOTAL REVENUE |

34,95§i I —

$4384]

[EXPENDITURES

}Salary

82,122 |

L

$1,946

52116

- |Overtime Salary |

$15

0]

$1,981 |
H

$5 4

A

5 ﬁinge

$612

8791 |

8668

T

§743

|
o8
I

7

* [Overtime Fringe

$2:

i

21

50 |

i

51

gpther Operating

1415

_ 31486

e
H

{Capital

$1,695 |
$18 |

50 |

50

%0

roTAL
| OPERATING
[EXPENDITURES

ey ey i Dby Sy v s

$3

$4,169

$4.965 |

!
$1,443 |
|

81266
|
{

$3,959

$4,384

[Debt Services

f Reserves

Transfers

[EXPENDITURES

[REVENUES
ILESS

ololol o

0

0
2

0

ocloiolo

$4,169

$4,314

$4,969

$4,097

$3,959

$4,384

$0

30

IEXPENDITURES | : ‘

$0

$-360

$-331

$0




[B) POSITIONS

FY 2003-04 || FY 2004-05 || FY 200506 || FY 2006-07 || FY 2007-08 || FY 2008-09 || FY 200809 || FY 2009-10 |
|| Actual

]
| o

Projection . || Base |
0%

_ Full-Time Positions Budgeted =

__Ful-Time Positions Filled =|
__Part-ime FTEs Budgeted=| 3
i

{

~ Temporary FTEs Budgeted =




{D) PERFURMANCUL INFUKMATIUN FUIK 111D AU 1IVEE I (A DMOC LLv ey

FY 2003- | FY 2004 || FY 2005 | FY 2006- || FY 2007- | FY 2008-
- o | os o | o || o8 oo | FYzooee | FYaoeo |
: - Outcomes
Description Actal | Actal | Actal | Actml | Actual || Budget | Pjecton Zasel B““ge‘i

iAns Summer Camp Regrstrants

afm.

443{ 439 . 4573 725;[

:IComments/Justification: Decrease in regrstratron is due to the Chrld Development Servrces (CDS) Iowenng the age requirements. This resulted in less
‘ichildren qualifying for CDS and less registrations. The summer camp weekly fees at Raices and AHCAC increased.

Arts Programs after school
_registrants

122; { ( i 211 E{

148 * 166 { 258 [

Commentleusuf catlon Decrease in regrstratron due to compemron wrth Dade County Publrc Schoo! S free programs increase in weekly fees; and poor
qeconomy. . S

i

ws




iA) OPERATINé BUDGET - REVENUES ANb EXPENDITURES ) :
| FY2003-04 || FY200405 [ FY200506 | FY2006-07 || FY2007-08 || FY2008-09 [ FY2008-09 || FY2009-10 |
[ Actal [ Acwal | Acwal [ Adwal [ Acual | Budget || Projecion || Base

General Fund z ‘ — 1’
Countywide | M1 w8 % N

z I
$413; $0:!
i

Camoer | sir|wel  wwm| | wew| w0
OerRovenues | 32%0] 53] 0| EV D
'TOTAL REVENUE | $952| $1,235|| $918| $1,273]| $1,196)( so|{
Z§Ex#ENDnu§Es

i

H

[
i

i

Overtime Salary 2

i

oz:o oo

Overlime ange 7

" [Other Operatlng” $0

Isat
!
' ;ange
I
1
Ics

CS 1IN N
olidiolololo

TOTAL
\OPERATING
[EXPENDITURES

grDebt Services

$240 $802 $0

L LI I S I e

i

[/
0
o

;

I

|

©«
N
S

gReserves‘ ‘

Transfers |
lotNonoper |
‘TOTAL
‘EXPENDITURES
IREVENUES : ,
ILESS $712° $433 $788 $783 $466 $0 $0 $0
[EXPENDITURES :

g e b iy oSSR RIS I S By e
i P : : ¢ | i ;

ololoj ol
‘o) ol ool

$240 $802 $130 $430 $730 $0 $466 $0

99



|B) POSITIONS

| FY 2003-04 | QFYHZQ%QS 'FY 2005-06 || FY 2006-07 | EFYzoo7-os [ FY 2008.09 21 szoos-os E

[ Acual | J Actual Acval || Acal || | Budget || Projecton || Base ;
Full-Time Positions Budgeted =| ( 0 Of : 03 -0

i i : 1

i i }

=

1

=

Full-Time Positions Filled=| 1]




/A) OPERATING BUDGET - REVENUES AND EXPENDITURES B
i | Fr2003-04 || Fr200405 | FY2005-06 | FY2006-07 /| FY2007-08 || FY2008-09 || FY2008-09 | FY2009-10

[ Aul | Acwal || Al | Acal | Acal || Budget || Projecion || Base

|REVENUE

ICoutywide E o oses ,$1i7013i ) $1685t '$1,90f.§rl $1,978 l $1,694 i $717,694:1H o sm

FoosaaChages| W ww|  we|  we|  we|  we|  omww
[rotaLrevenve [ st938][  sase]|  s2236)  s2585] 26l s2.451)| $2.000]| w2621]
EXPENDITURES ;

% ﬁ@@lmwwmwwg

GF] A
s . #10]

$197 [ stie  s12s][ 5130
[ sos[[ — ss[ s
|
|
|

I EL ] D 520
$364 | $395| '

R %2
- $580 | $679 |

S
i i

$1,938 $2,156 $2,236 | $2,585

Tstont [

: |Overtime Salary

 [Fringe’

%OygqinmeFringew $2§ 501 . $2

gﬁ—)@her Operating :{
f{Capilal ‘ B N

“TOTAL
OPERATING
[EXPENDITURES

iDebt Services

oy oy e S

!
iReserves

e | T o

gﬁ?ansfers ‘ )|
OtoNonoper | 3 ol 5|
TOTAL
‘EXPENDITURES

REVENUES i ;
'LESS $0 $0 $0 $0- $0. $0 $0 $0
[EXPENDITURES ‘

oiloloioil

$1,938 $2,156 $2,236 $2,585 $2,643 $2,451 $2,440 $2,624




[B) POSITIONS : ;
| FY 2003-04 || FY 200405 iimoo&os I| FY 2006-07 || FY 2007-08 || FY 2008-09 g; FY 200809 | }szoos-mi
. | Actual fsi Aval | Adual || Adual || Actal { Budget || Projection || Base |
| Full-Time Positions Budgeted i | 24 24[ 24[ | Al oA
i Part tlme FTEs Budgeted { [ ]7;% 15 ‘
| Temporary FTEs Budgeted = | ;i B
e




ID) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2003- | FY-2004- ;j FY 2005- i} FY 2006- |} FY 2007- :{ FY 2008- ;| '
0 05 06 7 08 09 FY 2008-09 ;; FY 2009-10 Desired

Base Budget | Outcomes |
H

EamedRevenve || 9|  so5| 2|  sor9]  soeo|  s7or|  s7és|  $ee0| Read |

Description Actual | Actal || Acual | Actual || Actual | Budget | Projection

i

Comments/Justification: Includes revenues generated from the following fees: gate admission; rentals; photo and video shoots; programs; group tours;
merchandiseivendingetc.

H
Deering Estate atiendance | o5124| 27092] 27,289| 40074 48,167| 46000 46,185  46485] RC3I1

[Commentsiustification:

[Deering Estale faciity rentals* 1| [ w[ e[ el te4] w0l 5] 5] Roid

Comments/Justification: Includes building and ground rentals.

H

[0




[A) OPERATING BUDGET - REVENUES AND EXPENDITURES

| FY2003-04 || FY2004-05 || FY2005-06 |

FY 2006-07 | FY 2007-08

!

Acual | Acal |

. i
Actual . &

Actual

L
|
ki

Actal |

_ Budget

| FY2008-09 | FY2008-09 [ FY2009-10

Base

REVENUE

iGeneral Fund
(Countywide

$457§

Z

$863

$902

$602

$657

[General Fund
|lumsa

$210 $3875

$549

$382§§

$350

\fFees and Charge;s [ O

$°E T s g"_"\f"g’v

TOTAL REVENUE |

$1,291|

8667

1 504”

$1 039||

$1,072|

f
e
[EXPENDITURES

[Salary

I

BCEDN

3725

¥4, 080

[Overtime Salary

s B $4

851

| $55

sl

* [Frim )
{ vemme ange

8

* [other Operating

52218 |

~S 3, 495

7 $3779

[Capital

i H t

=
A
I
£
|

$0

TOTAL
OPERATING -
EXPENDITURES

$667 |

$1,504 |

i
:
H
¥
i
$04 ‘ .
|
H
3
i
i
.

1

%ngt Services

xResen/es

iT’a“Sfe’S

9
=
prad
=]
3
O
=]
@
)

'EXPENDITURES '

$667

$978

[REVENUES
LESS
[EXPENDITURES

50 50

50




{B) POSITIONS
' FY 2003-04 | FY 2oo¢os
= .

/| FY 2007-08 || szoo&os _FY 2008-09 1| FY oosm
| Actual ||  Budget 4 Projecton || Base |
100; ) 94*1 . 100(

|F
i
[ Full-Time Positions Budgeted = |
[ Full-Time Positions Filed =i ~
i {
| |

_ Part-time FTEs BudgetedV ;
| Temporary FTEs Budgeted =1}

H
H
L.

10S



?D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

i1 FY 2003- ;i FY 2004- ;; FY 2005- : FY 2006~ | FY 2007- :; FY 2008- ;

o 05 || o6 o 03 oo |[FY200809 | FY2ooe-d0 ) o
Base Budget!| Outcomes -

Submission ?

Description | Actual | Actual | Actual | Actual || Actual | Budget ‘| Projection

Number of Construction Contradls o o)
Completed T T T T 0 S

Lo
AR
i
=

' CommentsHJusfification: This measure will be improved o show percentage of work compleled within schedule.

1

low and expanded focillies completed | 211 39| 39 a8 25| 60| 16| 1] RCls

[(CommentslJustification:

it
it

[Acres of park land per 1,000 residents |
(i unincorporated Miami Dade County /i

Loat0]  a12] 275 275

i




NG BUDGET - REVENUES AND EXPENDITURES

| FY2003-04 || FY2004-05

|| Frao0506 | Fy2006-07 | moom

FY 200809

FY2008-09 |[ FY2009-10

L Actual

Actual

|

Proiech

|

Base

IREVENUE _

General Fund .

Countywide : $272

$2,412

$2,182

5263

$3,686

General Fund
HUMSA

52,844

$1,275

$1,455

$1,542

$1,580

ITOTALREVENUE [ $50m3||

T

[EXPENDITURES

. [Other Operating | $5073 |

[Capial _

TOTAL
(OPERATING |
[EXPENDITURES |

 [Debt Services |

I
i
i
1
]
|
E
|
!
i
%’

i
iReserves

iTransfers

{OthNonOper ;h i

TOTAL

EXPENDITURES

{REVENUES
ILESS
|EXPENDITURES

>




H

_Projection || Base |
_109] 109

fIB) POSITIONS

|

}
[ Full-Time Positions Budgeted = |
Full-Time Posiions Filed=| —
Part-time FTEs Budgeted i
Temporary FTEs Budgeted=| ] |

]

i
i

|03




11D) PERFORMANCE INFORMATION FOR THIS ACIIVII T (Al BASE LEVEL)

FY 2003- || FY 2004- || FY 2005- || FY 2006- || FY 2007- || FY 2008- i
04 05 06 o7 o8 | o9 FY 200809 | FY 2009-10

Desired

Description | Actual || Actual | Actal | Actual | Acwal | Budget || Projection Submission

Base Budget Outcornes

% o[ eow[ reit

- [ SR—

Emergency response within24hows [ wal  wal  wal sew| 87l

{{Comments/Justification: This measure was developed to reflect % of response lime to emergencies within 24 hours, and replaces the tracking of total
[number of emergency work orders.

e

ey

[Percentage of playgroundsinspected | | | [ 0 100%  100%[  100%]

CommentslJustification:

0% RCT

Percentage of lifecyle programs
“{completed

' | | T 0% 100%

-~

| CommentsiJustification:




fA) OPERATING BUDGET - REVENUES AND EXPENDITURES

FY 200506 || FY2006-07 | FY2007-08 || FY2008-09 |

L

| FY2003-04 || FY2004-05 |
Actial | |

Adnal

Actual

Actual

Actal |

Budget |

[ Pvzoms | Frzomeo [ Fvzoedo

General Fund

Countywide |~ %

$1 011

$740:;

$1 168(‘

C fryover

$0.

L

o ‘

$0%

JGolf Course Fees f

“$6,949

i

EX

58,639 |

$é,79§;j

58,648

$8 740§

[ToTAL REVENUE 1

$8,564| L

53 120]L

$9,391]

}
o]
|
L

59,379|L

$9,966|

$9, 101]L

$9 953]

i?EXPENDrrUREs

lSalay

($2922§

_$30%6 1}

W

: fpvertlme Salary

2] %9

T§1166.

§13.

; Other Operating | 95267 | 3381

$4343

I

[ O
}Ovemme Finge |
o

|

%

TOTAL' B

_IOPERATING

JEXPENDITURES |

$9.438 |

: §Debt Services

$573

[Reserves

%Transfers
[OthNonOper

TOTAL
[EXPENDITURES

$9,155

$7,913

$9,966

$10,011

$9,950

/REVENUES
/LESS
/EXPENDITURES:

3691

$207

5-187

$-849




1B} ruUdIIUND

| FY 2009-10 |

[ FY2003-04 | FY 2004.05 | FY 2005-06 [ FY 2006-07 || FY 2007-08 || FY 2008-09 || FY 2008-09
Actual

E E 1 I
|| Acwal || Acal || Budget || Projecton | Base |
‘ é 56| L 54

H
g
i

:
i
| Full-Time Positions Budgeted = | W nl
__FulTime Positions Filled=| 1 4
§

Part-time FTEs Budgeted =:|
Temporary FTES Budgeted =




D) PERFURMANCE INFUKMATUN FUR_ITID AU FIVIE L (AT DMOE LEVEL

[FY 2003-04'|FY 2004-05  FY 2005-06! FY 2006-07/ ;rv 2007-08 LFY 2008-09 | FY 2008-09 || FY 2009-10 -

i
i
§
L.

] Desired
; roiection | B25° Budgel | Outcomes

Descnptlon Actial i Actual E Actual Actual i Actual Budget i Projection Submission
Goffrounds played || 255719] 255,502 260, 547 266, 472* 2643311 266500 259,900 250900 RC13

Commentleustlﬁcatlon FY 05-06 projected goif rounds reflect the |mpact the hurncanes had at the beginning of the fiscal year. The budgeted rounds for

IFY 06-07 take into account several factors, the Tarkel re-branding efforts, new marketing plan efforts and the elosing of Raintree and California Club golf
COUFSES.

Net Revenue per GofRound | (9863)[  s081| (s388) (s278) (s442)| (5230 (601  (8531)] Rci3




|A) OPERATING BUDGET - REVENUES AND EXPENDITURES

| Fraoon0 [[ FY200405 [ FY200506 || FY200607 | FY200708 |

| FY2008-09 || FY2008-09 || FY2003-10

Actual { . Adual i

Actial |

Actual

L Acual ]

Budget

|_Projection ||

Base

IREVENUE _

General Fund
Countywide

$5,140§[ 34,918 $4,870

$4,281

$4,656

$4,205

$4,205

$4,772.

General Fund
UMSA

$4360%

$6,646

$8,204

$8,646

$9,037

$9,037

$10,141

‘ harges

- $516i’

I

N

$615

$615.

$00 i

100

N

om0 8

$50.

s for Services
_g;Other Revenues

of

$0|

$0.

s/

$0i]

ITOTAL REVENUE,

T
C
5
|

510,06 oss|r “s10 887|

% |
{ |
I

$12,175||

$13,466]

$14,090|[

$13,907||

—_...WM

,513.9071

?EXPENDlTURES

$15,578)

$6,315 ii

56630 |

W

7885

98264 [ %8

869

Ovemme Salary f

$76 |

s

790

80 |

$1%6 |

$75

$2216

52440 |

sz |

547

; e I
$2,066 ;

% |

$25 |

s

$14

[sa
e
IFrmge
1
|

Other Operatmg ]

$1603 |

$1,734 |

$1,405

$3375

$3,242

- [Capital

$0 |

3181

$10 |

3150

$15o \i

TOTAL
|OPERATING

|
Overtime ange [
|
T
|
t
|
‘fEXPENDITURES |

$10,066 |

sDebt Servxces

IReserves

: {Transfers
fOthNonOper o

$bi
i
i

$12,175

$13, 466

$14,090

$15, 204

N
$14,908 i

$15,578

$

ol

0

olol

50

05
N I3 N

0!
0
O
0

o

0

TOTAL
[EXPENDITURES

$10,066

$10,887

$12,175

$13,466

$14,090

$15,204

$14,908

$15,578

~ [REVENUES "i
LESS
|[EXPENDITURES |

50

50!

$0

50

(3

s

$-1.297

$-1,001

$0




§ja) POSITIONS

FY 2005-06 | FY 2006-07 i} FY 2007-08 || FY 2008-09 || FY 2008-09 |

FY 2003-04 || FY 2004-05 ||
Actual Actual |

i
L

| Full-Time Posiions Budgeted =

246 §

Acuial || Acwal | Acal || Budget ||
278!l 278)| 213);

. Full-Time Positions Filled =

e

Part-time FTEs Budgeted

37 ;,,

Temporary FTEs Budgeted =

[
L
=1
|
=

] ‘
| |
é




/ID) PERFORMANCE INFORMATION FOR THIS AGTIVIIT (Al BASE LEVEY

FY 2003-
04

FY 200
05

FY 2005-

FY 2008-
09

FY 2006-
07

FY 2007-

08 FY 2008-09

06 FY 2009-10

| Description Actual || Actual

4

Actual

Actual Actual

Budaet | Projecti

Submission ||

{Average Facilty inspection rating (1:5) || 340 3.40]

@ e 29|

|
Base Budget}
i
[

|CommentslJustification: Sparkle Tours. The scale s from 1105. 1 = worst and 5 = best.

T

{Acreage of ExoticRlant Control ||

oie0]  1e88] 1865 1885 1825 RCI2.

[{Comments/Justification:

i

ns




[A) OPERATING BUDGET - REVENUES AND EXPENDITURES

/

i

|

;z

Actual %

Actial

I

[ FY2003.04 | FY200405 || FY200506 | FY200607 || FY2007-08 | FY2008-09 | FY200809 | FY2009-10 |

| Budget | Projecon |  Base

General Fund :
‘Countywide

$4,967

‘iGeneral Fund
HUMSA

$3,081

[Carryover

3
|
i

B I S

/TOTAL REVENUE [

—ss0a1

[EXPENDITURES

 [Overtime Satary [

[Overtime Fringe |

- [Other Operating |

[Capital

TOTAL
OPERATING
{EXPENDITURES |

H N
:Debt Services
{Reserves

[Transfers |

olololol

$0

$0

IREVENUES
ILESS

H
H

IEXPENDITURES |

$0

50

50 50 0

e



nt Attt

| FY 2003-04 | iFY2004—05 T FY 200506 [szoos | FY 2007-08 || FY 2008-09 [ FY2008-09 |[FY zoog-m§ :
| Acval || Acual || Actual | [ Budget || Projection || Base |

[ Full-Time Positions Budgeted =/ _ 0lf 0] o 0lf .

[ FulTmePestorsFled=| || I I

[ PartfmeFTEsBudgeted=| || | { i

| Temporary FTEs Budgeted = | il NN

i

117




iA) OPERATING BUDGET - REVENUES AND EXPENDITURES

|_Fr200405 1| Fv 2005-

[ FY200607 || FY2007-08 | FY2008-09 | FY200809 | FY2009-10

| Adual

L

|

Budget

|_Projection

|

Base

Actual

Generai Fund
Countywide

$165

$0

$0

el sl

Camyover

H
i

=

1008

.08

e

0 .

$1805

I

Marina Fees and " |

Charges

$7,263

§7218

$7.891,

§7.987

$8,335

$7,878

[TOTAL REVENUE

“s305|[

és',isi]‘[‘“

“ss0ne[

o170

59,208

59,683

IEXPENDrrUREs

ISalary

5901 [

T

5047

51,058

I

{0v‘ertime Salary

B

$10.

1

annge

236

il

%29

of
$5:
8

$296 -

$328

I

Overtime Fringe

$1

99

&

1]

52518

52,90 |

. $3 402

[

iOther Operating
' iCapltal

. ,Mi$13

$3

;1TOTAL
|OPERATING
~ EXPENDITURESH

',.'w‘wwwmm s

T

|
1;[

i

[

$4,797

[
3
;

3
1

$4,984

} ;Debt Services

; Reserves

s

: iTransfers

* [OthNonOper

$0

%

§62

$851

TOTAL
[EXPENDITURES

$6,797

: {REVENUES
LESS
© |EXPENDITURES

$2,193




IB) POSITIONS

inzooam | FY 2004-05 {szousos | FY 2006-07 [ FY 2007- osr il FY 2008-09 || FY 2008-09 {_rrvzoos-m;
| Adua Actial | Actual ’ Actual i Actial | Budget || Projecton || Base |
[ Full-Time Positions Budgeted = | 7 8 B 19 21] o) 19
| Full-Time Positions Filld = T IN '* I
[ Panttime FTEs Budgeted=| T Al a
| Temporary FTEs Budgeted = | _ |
|




|D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2007- | FY 2008-

FY 2003- | FY 2004- || FY 2005- :[ FY 2006- (
: . : _ FY 2008- 09* FY 2009-10
4 | 05 06 07 08 L Desired
L ; Base Budget || Outcomes
[Marina occupancy rate L 100%| 100% 95%;{ _ 95%| RC13

i




|A) OPERATING BUDGET - REVENUES AND EXPENDITURES-

[ FY2003-04 | FY 200405

FY 2005-06 | FY 2006-0

| _FY2007-08 | FY2008-09 || FY2008-09 || FY2009-10

[ Awal | Al [

Acual |

i
Actual

ponal |

Budget || Projection ||

Base

[REVENUE _

General Fund

Countywide 57.9%

$7,620

$8,007

$7,355,

$11,510

$11,510

$11,803

Caryover | 0|

e[

s

[

T RPN § TR ———

50 0]

3601

Miami Metrozoo

Feesand Charges | BAm

$4,366

$5,439:

$6,549

$7,591

4 A

$8,028

Transfer From

Oth é’f!{ﬂgﬁ% B $128§ $0 $0:

50

50

$0 $0

$0

[TOTAL REVENUE |

s13,77»5m][ A

staasi][

519,1o]r

$19,273)| |

[EXPENDITURES

i

$20,432]

|salary $5,308 |

563 |

T

6721 [

58593 |

59450

. [Overtime Satary | T s

92 [

$76

1 ot

RN

$44

$1,672 |

[Fringe

1947 |

s47 [

ww|  ®

s

7889

—
{¢m
L =
an
o
e

3
H
r
{
H

. [Overtime Fringe | $8 |

il

S0

AL

H
i
i
I
$14 |
f

- [other Operating | $3675 | $4.61 |

94716 |

IR LLEE

" §6465]

68

$20 |

T

$10,736 |

[Capital

$12,235

{Debt Service

- $288 |

$54

8827

$3133)

A

$13,148 |

$14,368 |

- iReserves : $0¢ $0 |
L - - P

fransies [ 0]
-~ |OthNonOper » 0 0]

0] )

]
i
j
|
[
|
|
|

of

',0, %iy.. iﬂ ,,,,...,.‘, st ot o
- L 0{, S

$19.021 | $18592

$20,339

$93

Kl

50

TOTAL
|/EXPENDITURES

$10,816 $12,315

$14,448

$19,101 $18,672

$20,432

REVENUES
ILESS $1
JEXPENDITURES |

$329

5283

$3

$0: $601

$0




{B) POSITIONS 7 : %

l
!
L.
| Full-Time Positions Budgeted =§
[ Ful-Time PosiionsFilled=|
[ Part-time FTEs Budgeted = |
; ~ Temporary FTEs Budgeted :é

s

122



jU} PEKFURMANUE INFUKMAIIUN FUK THID AGIIVIY (Al BASE LEVEL)

FY 2004-
05

FY 2005- i FY 2006-
06 07

FY 2008-09

FY 2009-10

Description

Actual

Actual

Actual

Budget

Project

Base Budget

Submission

Desired

{Eamed Revenue

[ 71220

7597

$7800] RC21

[CommentslJustificaion:

i

i

[Miami Metrozo0 atfendance”

[ asoaoa| ammori| s2son2| %706] Goosen] 715000

715083  715139] RC1-3

[CommentslJustification:

i
i
i

|25




[A) OPERATING BUDGET - REVENUES AND EXPENDITURES

f...,,,FY2003‘04 {FY 2004-05 { FY2005-06

FY 200607 | FY2007-08 || FY 2008-09

| Al |

Aual |

Acual |

Actual

| Acwal [

| Fr2o08-00 ][ Fv2000-10

REVENUE

|Countywide

General Fund

$9,290

$14,098§ $11,431 $17,488

$9,20

$12975|  $12975

$16,974

General Fund

B T

$8 178

$6,024.

$7.621

$10,670

$9,875

$8,885

$8,885

§7,829

fiCarryover o

L

[ wes e

.

g2 -

Kl

%?Fees and Charges

312,608

$11,874|

512075

glConventlon :
/\Development Tax |

i
$500 {

$952

e { o

$1,000

$10001

$1,000.

[TOTAL REVENUE

$31,805]

$33344 :ﬂL $40 910]]

— st

$36 953|['

—sa1473)

I [EXPENDITURES

: ;Salary

314697

o |

$15640 |

T $16.067

Ovemme Salary

Rcsss N

$,?16

3300 |

$224 { _

334

ange

54,306

$5.357

5, 109'?_"

$6,025 |

$7,182

82

7 ; T

BT

$86

§70

2

59,055

312,548

3102

$13.354 |

$12994 |

$14322

;Capllal

5264

8906 |

$530 |

$370 |

$26

TOTAL
IOPERATING
EXPENDITURES

, $28,046

i d
if
i
<
B!
B
R
k)
i
|
i
H
H
:
H

$29,583

|

L
$62 ]

i

|

|

i

$33,289

$36,409

Debl Serwces

iReserves

i e b e -
iTransfers

$179 |

{OthNonOper |

0]

!

$35,323 |

$37,983

TOTAL
[EXPENDITURES

$28,046

$33,468

$35,603

$36,737

$36,409

$35,323

IREVENUES
ILEss

EXPENDITURES

H

$49

5124

$5,307

$2.219

$-558

$1630




{B) POSITIONS ' — |
FY 2003-04 || FY 2004-05.; FY 2005-06 || FY 2006-07 z{?v 2007-08 || FY 2008-09 §{_}3{2008-09 I FY 200910 |
Actual 3 Acial || Actual || Actwal || Acual | Budget || Projection | |

[F
i |
| Full-Time Positions Budgeted = { 3063 318 344 341j 359,
.
|

] Full-Time Positions Fi“ed
| Part-time FTEs Budgeted =
‘Temporary FTEs Budgeted =




|U) PERFUKMANUE INFURMAILIUN FUK IS AGHIVILT {A] BASE LEVEL)

FY 2003- || FY 2004- || FY 2005- || FY 2006 || FY 2007- | FY 2008- ===
o4 || 05 06 o7 08 oo | FY2008-09 | FY 20090 {
H

Base Budget

Description Actual Actual Actual Actual Actual Projection

{Equestrian Center Rentals i 33 3 29 I

%_gommentsIJustiﬁcation:

H
H
H

[Trail Glades Range admissions® | 17,704
%qumgﬂtleustiﬁcation: ,
{Campground rentals* 1 31,320]

349200 29,000 |

3019 41322] 38500

%Commenwl.!ustiﬁcation:

i
4

[Park and Recreation Voleers [~ [~ [ 73%[ sad0| est6] 90| 7975 7075 RC3
Commentsilustification: .
i

Buldng FaciitesRented || [ 2046 1900] 20 2450]  180] 1850 RC3T
Commentshlustification:

{Picic Shelters Reserved I 686l 680 6161,  7,100]  6495] 659 RC31
‘Comments/Justification:

Facility rentals © 20060 194770 20000 20,000 20,000 RC1-3

‘Comments/Justification:




{A) OPERATING BUDGET - REVENUES AND EXPENDITURES

FY 200405 || FY200506 | FY2006-07 | FY2007-08 || FY2008-09

[“rraoms |

L

| FY2003-04 |
- Achal

i

Actual |

Actual

:
;
3‘

Budget

|| Projection _ |

FY 2009-10
Base - !

REVENVE

General Fund :

$1,982

$2,600,

$2,015

$2,015)

General Fund
JUMSA

$2,956-

$3178.

52,387

$2,387

E‘Fees and Charge :

$3,188 |

~s2761

E

s394

50|

.

0

$4,100|

0|

' Qé,ue][

) $8,539]L

$11,685]|

'$7,94§|'|

TOTAL| REVENUE[ 57,078
|EXPENDITURES

~ sse0l

35,805

st s

0

30

$10 |

" $1,3% |

Fringe

$1 282

$1410

100 |

* |Overtime ange ' 50 | 0

5

: Other Operating | $1,526 |

$1432 |

$1,223

T$1315

IS
I
!
{
:
i

iCapital

$0 $28 |

$0

39

[ToTAL
\OPERATING |
{EXPENDITURES

$8,600 |

{Debt Services

Reserves

Transfers {
‘OthNonOper | 0 0

i

l

i
i
$0 |
I

|

i
$8,126 ;
f

0]

oL ololLO
[

TOTAL f
[EXPENDITURES _ '

$9,139

/REVENUES

ILESS $0 50 30

IEXPENDITURES

i

P
¥
%2
-
—]

52,506

$-1,061




[B) POSITIONS

Mg{m Actual LAdual 4[
58%1» » 55{ 72(

| Full-Time Positions Budgeted =
| Fuli-Time Positions Filled =? -
§ Pant-time FTEs Budgeted = 1
| Temporary FTEs Budgeted=|

L )|

P »«.m—--wm

JERS



[D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2008-
03

| FY 2004- || FY 2005- || FY 2006- || FY 2007- |

FY 2008-09

FY 2009-10

05 i 06 07 08

Description

Actual || Actual Actial | Acual | Acual | Budget

Projection

Base Birdget

1
!
T
1
{

Summer camp registrants”

10784 11,200

8,325]

8,325 |

Commentleushf cation:

".....‘.....r P
H
i
i

5;After School

0 93] 1207]  2265]  1883]  2034]  1900]

225

2] ¥

zCommentleustrf‘ catron -

T B W T

L 500

RC3H1

%CommentsIJustiﬁcation;

Leanto-Swimregisiants || 9,076]  8614| 11175 8088

[z I

0994 1

Ro13

[Commentstjustification:

Senior Programregistrants 361 129  310|  195] 54|  360] 31 [

“Commentsustification:

e F e . o T
18793] 27983 ;

o

Eco-Adventure Tour participants
{includes summer program

registrants who participate in Eco-
Adventure Tour programs)

} B!

H i 1
7612] 14324 | 0578|2850
5 [ E;

X
!
80957
i

i
89831
]

RC3-1

adventure tours, but also rentals and park based nature programs (whrch are being reported separately in ASE).

Comments/Justification: This measures has been reslructured in ASE to show only EcoAvenlure type tours In the past thrs measure mcluded nol only

T T et

Leisure Access Program nai 581 610 509  416] 1250

registrants™*

367 |

3871

RC341

%Commentleustiﬁeation:

§Summercampreglstrants o 121747 11251, 12,600

2Commentleustlf catlon D

87751

8,730

TRC13

iAfter School prograrrr'regislrant”s” e

©2540]  2156|  2600]

2405 |

~RC1-3

23511

?Commentleustiﬁcation:

]




lA) OPERATING BUDGET - REVENUES AND EXPEND!TURES

| FY2003-04 || FY2004-05 || FY2005-06

!

Actual |

Actual i 7

Acal

"~ Actual [

Actual §§

Budget

!

VBase

§REVENUE

Countywide

General Fund i

$594§

$691,

$1,058

$1.117

$1,117ff

$1,193:

General Fund
UMSA

$1,205,

$1,402

$1,586

$1,686

$1,686

$1 867

¥
i
i
1

yFees and Charges o

gl

$3481' )

$356'

ITOTAL REVENUE |

$2,145||

$2,487||

$2,995)(

$3,150(|

$3,151||

IEXPENDITURES

ss,41€|

$1 265 P R4 :

$1 431

- $1,362

$1,653

0

S0

|

. 3082

$0»

50

{
%0
438 |
E

{

$1,192 4

$1,231

50

:;;TOTAL'
{IOPERATING

$2,487

I
i
.. !,,,,,. r ntnie Hlesrece va AvLor.
$913 |
!
i
i
}

$3,416

Reserves

Debt Servuoes ;

0

OT

ololo ol

{Transfers r 0 03 :
" [ohNonOper | 0 _ 0f

TOTAL
_ ;EXPENDITURES $2,145 $2,487 $31 50| $2,992 $3,416
IREVENUES
- |LESS $0: $0 $0 $0 $0 $0° $159 $0
QEXPENDITURES )

| 50



\ [ Al |
5/ 8 8 L

;l i :
H hi :

1
[ Full-Time Positions Budgeted ={

[ Full-Time Positions Filled = |
Part-time FTEs Budgeted ={

[

| Temporary FTEs Budgeted =

(2l



V) FERFURKNMANGE INFURKRMAILIUN FUIC TR AGITIVIEET (AT DASE LEVEL}

FY 2003- |[ FY 2004- [ FY 2005- || FY 2006- |[ FY 2007- | FY 2008-
04 05 06 07 | 08 | 09

FY 2008-09 ;| FY 2009-10

Base Budget:| Outcomes

NumberofPoolRentals 1| 40] 70] 9] e[ ef e w4l o4
Comments/Justification:

|
:
H
i
i

Description Actual || Actial || Actual § Actial | Actal | Budget | Projection

Public SwimAttendance | o/ 23927]

“n21| 2a52| 16203]  22000] 16200 16200 RC3A

iCommentslJustification:
|

| —

Smmer Camp Atendance | al| 19058 13130 13402 7tes71| 12500  16870( 16870 Rcat

{Comments/Justification: , 4 _ e g
i

i

Swim Club Registrations I wal

“ 1] ser] /9] 610 600 600 60| RCa1

i

[CommentslJustification:

10,100

{Public School Atiendance 9392] 1000]  93%0]

CommentsiJustification:

EES



|A) OPERATING BUDGET - REVENUES AND EXPENDITURES

| FY2008-09 | FY2008-09 || FY2009-0

|

Budget

[ Projection |

Base

IREVENUE

H
i

IInterest Eamings |

s

;% ;

Special Taxing
\District Carryover | *

$3,475

$2,662

$2,648)

Special Taxing
[District Revenue

$3,748,

$3,629.

$3,910

$5,306:

$3,723! $3,837

[TOTAL REVENUE |

$5,772]|

56,605]

s7,5oT;]

[ _ssoml[

|EXPENDITURES

salay

519

sl

§251

 |Overtime Salary

]
| S, o
B

S0l %0

[Fringe

I

s,

{Overtime Fringe

{Other Operating -

$0 $0 .

$6,000 | $6498

[Capital

i Sy SRy LS I SRR B |
i i i i H
B £ T H
: : : i !

$0 %0

TOTAL
'OPERATING
[EXPENDITURES

§Debt Services

S et

‘Reserves

Transfers '!

{OthNonOper |

$0 | $

e e e i iy

o, .0
0f 0

TOTAL

'EXPENDITURES $2475

$3,130

$6,669 $6,873

[REVENUES
ILESS
IEXPENDITURES

| $1,536'

}
i

$3475

$0 $0




IB) POSITIONS

L

FY 2003-04

3

FY

Actual 1| Actual

Projection

|
.

Base

Y 2009-10 |

2|

Full-Time Positions Budgeted =i

7

i

Full-Time Positions Filled =

|
f;
|
|

_ Temporary FTEs Budgeted =

L
| Parfime FTEsBudgeted=|
|
i
|

|24




R THIS ACTIVITY (AT BASE LEVEL)

;_Q) PERFORMANCE INFORMATION FO

FY 2003- |
04

FY 2004- | FY 2005-
05 0%

oo 08

FY 2006- | FY 2007-

FY 2008-

| FY 2008-09 || FY 2009-10

Base Budget

Description

Adpal

Actual Actual

Actual | Actual

Budget

| Prolection |} Submission

Desired
Outcomes

Number of special taxing districts
maintained

L.

N 0 0

s 50 60|

85

0

RC1-1

iCommentsIJus}iﬁggﬁon:

ir

N SO

ES



PAYMENTS TO AND FROM OTHER DEPARTMENTS
Department: Park and Recreation

(3 in Q00s)

PAYMENTS TO BE MADE TO OTHER DEPARTMENTS FROM PARK AND RECREATION

B
s

! [FY 2003 FY 2008. [ 200809 FY 2009-10
~ Department{to) Reason and Source | Confirmed? | 04 09 | poiection |Base Budget
‘|Communications [
i “‘Department — :
Communications. Promotional Spots No $85 $855 $85E $85;: $0 $0 $0 $0%
{{Program I : S I N
‘{Communications i : |
- {iDepartment ~ | 5
Communications |Community Periodical No $0§ $8 $10§ $10§ $10. $1OE $10 $10§
Progam —— N T I
Solid Waste {Loan repayment for w :
IMonogement __[Ojssproperypurchase | M0 | 1] ¥O] W) %) ) %) %
: ILoan repayment from : : :
1Solid Waste ‘Impact Fee Funds for : : : - ;
IManagement ot Dade Soccer No 80 $0. $0 S0 68l ste8) 9168 168,
’ Park property purchase 7 , - , , q ;
Total Transfer to other Depanmems! Tsaac|  sose|  sab1| 895 $178§ $t78] s8] 178
PAYMENTS TO BE MADE FROM OTHER DEPARTMENTS TO PARK AND RECREATlON
I FY 2003- | FY 2004- | FY 2005 | FY 2006- | FY 2007- | FY 2008- FY 2003.09 | FY 2008-10
Department(from) ; Reason and Source  ; Confirmed? 04 05 + 06 | 07 | 08 09 Proie cﬁ;m -{Base Budget
Actual | Actual | Actual | Actual | Actual | Budget | '°C"°" . Submission
Revenue for the N ; ¢
Non- Crandon Tennis Center - s :
Departmental Convention No $500 $952: $‘|,000» $1,000; $1,000
Development Tax
@;Nom B . ‘ , S nan |
%Depanmental (S)NIP for Adminisirative No $200 ‘ $200 $200 $200 $200 $200 $200: $200:
wepot
Revenue for Miami- { ,
Non Dade County :

) Auditorium from the No 30 $0 $0 $300 30 $0 $0'! $0
gDepartmenlal Tourist Development
: Tax
~ Revenueforthe ) ;

Solid Waste igrounds maintenance of : :
Management the West Dade Soccer No S0 50 $0 $0 528 el el $41:
 Park (PRRRE2425231) N ) -
Total Transfer from oftier Depariments | §700[ $152] $1,200] s1500[ $1228] 1241  s1001] 51281

may include cap/ral funds as welf



SELECTED LINE ITEM HIGHLIGHTS

Department: Park and Recreation
(S in 000s)
' ] : T ‘ ' of FY2009-10)
. . . FY 2003-04; FY 2004-05; FY 2005-06; FY 2006-07; FY 2007-08] FY 2008- FY 2008-0
Line ltem Highlight Subobject(s) i | : . Base!
I Actual Al  Acal  Acwal  Achal  Budgel  Profectinl  submission
‘Community-based Fund 040; 60614,
Organizations 60616 & 60620 $64 $207 $377 $1,061 $260 $C $826 $0
Contract Temporary Fund 040; Object ] j
Employees . 215 L $800 ,$344 $39§ , $206 ,,.$214 ) $,1 ,4,1, _ $6z $153
Water and Sewer Service § Fund 040; 22110 $2,395, $2,012 $2,755 $2,761 $2,360 $3,065 $3,203 $3,242
Rent “Fund 040; 25190 | $7371  $730,  $748 $833 $833| $883 $883 $903
Fund 040 & 125/126; ]
Travel ; S0 N/A $103 $137 $149 $95, $144; $117 $139
e 31210,31211,31215 o . s e o
Registrations Fund 020, 125; slo NIA $31 $38 $33 $25 $39 $35 $32




CAPITAL FUNDED REQUESTS REVENUE SUMMARY
($ in 000s)
2009-10 Proposed Capital Budget and Multi-Year Capital Plan
{DEPARTMENT: {Park and Recreation
7 ; : : i .
) 3 o ] i 2008-09; PRIOR%_ 2009-101 2010—11;}2‘011-122 2012-133 2013-141_ 20]4-15§F9TURE§ i TOTAL
County Bonds/Debt . _— N y , s
Building Better Communities GOB Program | 42,127 88494 62,390 43800 54331 35.357] 28608] 27,0371 91209 | 431,235
Other - County Bonds/Debt ; 0; 6,400 03 oi offg oi o% ol oé 3 6,400
PAC Bond Proceeds ! 0. 2,124 o] o ol 0 o o o | 2,124
QNIP Phase Il UMSA Bond Proceeds ; 0 19,1871 0] o] o 0 o 0 o} ! 19,187
{QNIP Phase IV UMSA Bond Proceeds § 0 11334 B 0; 03 0; 05 Oz o 0% % 11,334
QNIP Phase V UMSA Bond Proceeds i 0. 7,249 »0§ oi of o§ 0] 0 0§ | 7,249
s . . ; I ; § - : ; .
‘Safe Neigh. Parks (SNP) Proceeds } 0; 105,082 0% 0 0: 0% 0 0 0} i 105,082
- £ i) ¥ g >
Sunshine State Financing f 0 6,700 Og 4,500] 0: 0j 0; 0 Of : 11,200
- o ; X . ; ; ]
Total:] 42,127 246,570 62,399 48,300; 54,331, 35,357 28,608§ 593,811
Impact Fees/Exactions ) )
i H H ¥ H ¥ i H
‘Park Impact Fees ! 1,800, 99271) 1,600 og ol 0 0] 0 0i i 100,871
0, o 0 o , 100,871
%Non—County Sources )
; Non-County Contributions ! 300 300 0; o o o ol ! 300
R H i i H H H i :‘M e
Other Non-County Sources * 4} 480 0 Og 0; 0: 01 0 H 480;
3 H ! 1 F g H i H
Total: 300, 780 0: 0] o o 0 0 o | 780
Other County Sources
b s ; : : ;i
; ‘Capital Outlay Reserve {12,923 36,441 17,510% 6,380, 750; 0
Commissioner Donations \ 315 1,455 () 0, 0 & 0’) 0‘ :
dinterest Earnings i
Liability Trust Fund i
Operating Revenue
QNIP Phase lll Pay As You Go
Total:




H

State of Florida

~ FDOT Funds. % 0 1,970 2,997§ 3,625% 3,3503 03 0% o§ Oi 11,942
Florida Boating Improvement Fund § 300; 1,108 300{ 3003 300%; 3005 3003 3003 Oi 2,908;
Florida Depariment of State Lo tes o o o o o o o 165
Florida Divigion of Cultural Affairs ) g O 301 ) 0; ) _0§ ) 0% ] 03 ) 0% o QI 301,
Florida Inland Navigational District i 694 897 236; ) 1,200§ Oi ] Oi 0} 0 0§ 2,333

Total:i 994 4,4415 3,53331 5,125§ 3,650§ 3001 300§ ) 300; Oi 17,649
Department Total: 60,210% 400,001§ 86,755%_ 60,8051 59,731% 36,657§ 29,908% 25,337% 91,209% 793,403




WM PR U B W TR AL EAR AW et F mAr A VAR WS tam e vsever T b

{$ in 000s)

2009-10 Proposed Capital Budget and Multi-Year Capital Plan

3 gRecreation and Culture

201314] 201415 FUTURE

[T prior] 2009-10] 201011] 2011-12] 2012.13]

TOTA%

'ADA Accessibility Improvements
‘LOCAL PARKS - ADA TRANSITION PLAN AND FAGILITY
COMPLIANCE 687 200 200; 0 0 0 0 0 1,087
SAFE NEIGHBORHOOD PARKS BOND PROGRAM - ' o
AMERICANS WITH DISABILITIES ACT COMPLIANCE 11,500¢ o 0 o 0 0 0 0 1,500
i iAreawide Parks - New
SAFE NEJGHBORHOOD PARKS BOND PROGRAM -
{ METROPOLITAN PARK DEVELOPMENT 146791 2,821 0 0 0 0 o 0 17,500
| |Areawide Parks - Renovation
IA.D. BARNES PARK - BUILDING BETIER COMMUNITIES
: IBOND PROGRAM (PROJ # 24) 865 108 777 0 0 0 36 2,214 4,000
{IAMELIA EARHART PARK - BUILDING BETTER - ] ' -
COMMUNITIES BOND PROGRAM (PROJ # 45) 953;  610{ 6,109 4,447 267 849 107 9,658 23,000
AREAWIDE PARKS - LIFECYCLE MAINTENANCE 3,600i 2,000 0 0 o 0 0 0 5,600
'AREAWIDE PARKS - 40-YEAR BUILDING ‘ ‘ :
RECERTIFICATIONS 1,450 4801 480 0 0 0 0 0 2,410
IAREAWIDE PARKS - ADA TRANSITION PLAN AND ~ T '
FACILITY COMPLIANCE 7 1,459 500 500 250 0 0 2,709
AREAWIDE PARKS - GRANT MATCH REQUIREMENTS 676 300 0] 0 0 0 0 976
AREAWIDE PARKS - LIGHTNING PROTECTION SYSTEM 160 160 0 0 0 0 o 320
AREAWIDE PARKS - OUTDOOR ELECTRICAL SAFETY ' -
REPAIRS 3,089 0 0 0 0 0 3,689
| AREAWIDE PARKS - PARK IMPROVEMENTS 3,163 0 0 0; 0 : 4,063
AREAWIDE PARKS ~ STRUCTURAL SAFETY :
INSPECTIONS AND REPAIRS 730 650 700 o 0 )
CAMP MATECUMBE {(BOYSTOWN) - BUILDING BETTER o R
COMMUNITIES BOND PROGRAM 514 631 55 0 0 15
CAMP OWAISSA BAUER ~ BUILDING BETTER
'COMMUNITIES BOND PROGRAM 740 215 45 o 0 0
‘CHAPMAN FIELD PARK - BUILDING BETTER ’
'COMMUNITIES BOND PROGRAM 592 0 239 130 53 2.028 1,085} 893 5,000,
'CHARLES DEERING ESTATE - BUILDING BETTER ' ’ -
OMMUNITIES BOND PROGRAM 1,238 214 193 1,633
HARLES DEERING ESTATE IMPROVEMENTS 250 0 0 0
{ CRANDON PARK - BUil DING BETTER COMMUNITIES™ N
BOND PROGRAM ) 4 838'{” N 1,959’ 390 56
' CRANDON PARK TENNIS CENTER IMPROVEMENTS i o 0 0
GREYNOLDS PARK - BUILDING BETTER COMMUNITIES I Y
BOND PROGRAM 40 470 2,230 440
OMESTEAD AIR RESERVE PARK - BUILDING BETTER
: {COMMUNITIES BOND PROGRAM 80 464 346 107 3,533 3,278
CHOMESTEAD BAYFRONT PARK - BUILDING BETTER T -
| COMMUNITIES BOND PROGRAM 4728 1702 762 64 65 55 27 4,000
VES ESTATES DISTRICT PARK - BUILDING BETTER B
COMMUNITIES BOND PROGRAM 484: 1802 5393 3,161 507 3,655 0 4,998 20,000,
[AKES BY THE BAY PARK - BUILDING BETTER ' R o
COMMUNITIES BOND PROGRAM 0 1246 2,254 0 0 12 103; 885 4,500
{ARRY AND PENNY THOMPSON PARK - BUILDING A T
BETTER COMMUNITIES BOND PROGRAM 0 44 65 445 295 79 5515 6,600
| MATHESON HAMMOCK PARK - BUILDING BETTER : ' Y ] o AR T
‘COMMUNITIES BOND PROGRAM 768; 124 578 1,419 11 0 102: 898 6,000
"REDUAND FRUIT AND SPICE PARK - BUILDING BETTER o - o R T
; ‘COMMUNITIES BOND PROGRAM 1625 375, 0 o 69 4,000
SAFE NEIGHBORHOOD PARKS BOND PROGRAM - [ R S
BAYSIDE PARK IMPROVEMENTS 11,133, 1,767 0 0 o 12,900
ISAFE NEIGHBORHOOD PARKS BOND PROGRAM - T
METROPOLITAN PARK IMPROVEMENTS 14,800 0 0 0 0 14,800
ISOUTHRIDGE PARK - BUILDING BETTER T T
| COMMUNITIES BOND PROGRAM 0 18 7,600
E PARK IMPROVEMENTS 0 0 5049
TAMIAMI PARK - BASKETBALL GYMNASIUM 577 250 0 0 827
"TAMIAMI PARK - BUILDING BETTER COMMUNITIES T
BOND PROGRAM 950 490 159 1,445 2,388 8,000
TRAIL GLADES RANGE - BUILDING BETTER ‘ T o
COMMUNITIES BOND PROGRAM 4,118 1,688 1,554 640 0 8,000




[\

IAIL BLADED RANLE REFAHRD o [RVV ¥ o [V . -, - - —_— -

TREE ISLANDS PARK - BUILDING BETTER _

COMMUNITIES BOND PROGRAM 688 96, 15200 2,696 0 0 v 0 5,000
TROPICAL PARK - BUILDING BETTER COMMUNITIES '

1IBOND PROGRAM 2,061] 1,565 4880, 2393 1,317 785 26 1,973 15,000

WEST KENDALL DISTRICT PARK - BUILDING BETTER

COMMUNITIES BOND PROGRAM 0 1200 810 250 2,500 2,684 1,0371 15799 23,000
{iBeach Projects

BEACH MAINTENANCE FACILITY - BUILDING BETTER
‘COMMUNITIES BOND PROGRAM o o 384 16 0 o 0 0 500
HAULOVER BEACH OCEAN RESCUE - BUILDING T ' - T EE
BETTER COMMUNITIES BOND PROGRAM 255, 1,100] 145 0 0 o 0 o 1,500}

{IHAULOVER PARK - BUILDING BETTER COMMUNITIES T : '

{BOND PROGRAM 4,537] 3,997 1,396 347 125 6,178 4,079 2,340 23,000

iDepartmental Information Technology Pro;ects ) o
RECREATION MANAGEMENT SYSTEM §§ 1,550] 200] o§ of o§ oi o§ o§ | 1,750

i iEquipment Acquisition )

TIAREAWIDE PARKS - HEAVY AND MOBILE EQUIPMENT
REPLACEMENT 956 750 0 0 0 0 0 0 1,706

[ ILOCAL PARKS - HEAVY AND MOBILE EQUIPMENT

LIREPLACEMENT 596 500 0 o 0 0 0 e 1,096
Golf Improvements

{ICOUNTRY CLUB OF MIAMI GOLF COURSE v

{IMPROVEMENTS 4,358 3843 o 0 0 0 0 0 4,742
{GOLF COURSE IMPROVEMENTS 1,165 250§ o 0 o 1,415
?lnfrastrucmre Improvements

{ICOMMUNITY-BASED ORGANIZATION GRANTS FOR ;

{PARK RENOVATIONS ‘ 1,307 2500 0 © 0 0 0 0 1,657
ENVIRONMENTAL AND SAFETY IMPROVEMENTS 3,965 1,500 1,500 0 o 0 0 0. 6,965
PARK FACILITIES SEWER CONNECTIONS 1,755 800 0 0 0 o 0l 2,555
Local Parks - New
COUNTRY CLUB OF MIAMI COMMUNITY CENTER T o
{FERRI PROPERTY) 1,600, 740 0 ) 0 o 0 0 2,340
COUNTRY CLUB OF MIAMI COMMUNITY CENTER
(FERRI PROPERTY) - BUILDING BETTER COMMUNITIES
BOND PROGRAM 0, 2100 0 0 0 0 ) 0 2,100

“PARK BENEFIT DISTRICT (PBD) NO. 1 LOCAL PARK ’ '

DEVELOPMENT 28,891 2,150 3,540 0 34,581
PARK BENEFIT DISTRICT NO. 2 LOCAL PARK ' i
DEVELOPMENT 37,499 4450 5,300 0 51,637
PARK BENEFIT DISTRICT NO. 3 LOCAL PARK
DEVELOPMENT 8,249, 2,640 2,050 o 14,653
SAFE NEIGHBORHOOD PARKS BOND PROGRAM - ;
LOCAL PARK DEVELOPMENT 1206700 4212 0 ok 24,882
Local Parks - Renovation
ARCOLA LAKES PARK - BUILDING BETTER
COMMUNITIES BOND PROGRAM 827, 4272 1,101 0 6,000
BIRD LAKES PARK - BUILDING BETTER COMMUNITIES - - ' ‘
BOND PROGRAM 283 0 0 0 283
BISCAYNE SHORES PARK - BUILDING BETTER ) - ‘
COMMUNITIES BOND PROGRAM o 35 155 0 1,500
BRIAR BAY PARK - BUILDING BETTER COMMUNITIES T _
BOND PROGRAM 43 207 0 )} 250
BROTHERS TO THE RESCUE MEMORIAL PARK ™ :
PARKING LOT 150 225 0 0 375

“CHUCK PEZOLDT PARK - BUILDING BETTER : -

COMMUNITIES BOND PROGRAM 370, 1,683 200 0 4,350
CINGO DE MAYO PARK 540 9601 0 1,500
COLONIAL DRIVE PARK - BUILDING BETTER , '

COMMUNITIES BOND PROGRAM 500 15 54 0 1,325
CONTINENTAL PARK - BUILDING BETTER '

{COMMUNITIES BOND PROGRAM 115 885 0 0} 1,000
COUNTRY LAKE PARK - BUILDING BETTER ' ' '
COMMUNITIES BOND PROGRAM ; 0 o 0 2,327 2,500
COUNTRY VILLAGE PARK - BUILDING BETTER ‘ " ’ S B o
COMMUNITIES BOND PROGRAM 1,578 0 0 0 0 0 o 1,578
DEERWOOD BONITA LAKES PARK - BUILDING BETTER \ T ; T T
‘COMMUNITIES BOND PROGRAM 228 547 0 0 0: 0 0 775
DOMINO PARK-WEST PERRINE - BUILDING BETTER S 7 S D -
COMMUNITIES BOND PROGRAM 193 25 0 0 0 o0 0 218
EDEN LAKES PARK - BUILDING BETTER COMMUNITIES ' B o o
BOND PROGRAM o 0 o o ol 24; 1476 1,500




COMMUNmES BOND PROGRAM o 0 34§ 15 201 o o o 250
GOULDS PARK - BUILDING BETTER COMMUNITIES _
BOND PROGRAM 131 51 16 1,004 M 0 o - o 1,243
GWEN CHERRY PARK - COMMISSION DISTRICT 2 - ;
BUILDING BETTER COMMUNITIES BOND PROGRAM 1,854] 501 478 118 0 2,500
GWEN CHERRY PARK IMPROVEMENTS 257 100 o o 357
{INTERNATIONAL GARDENS PARK - BUILDING BETTER ' ' '
COMMUNITIES BOND PROGRAM 100 0 0 o 0 o ) 0 100
[ JEFFERSON REAVES SR. PARK - BUILDING BETTER ' : ' ' '
| ICOMMUNITIES BOND PROGRAM 94 0 0 0 106 0 0 0 200
{ KENDALL INDIAN HAMMOCKS PARK - BUILDING ' ' BE ' '
{IBETTER COMMUNITIES BOND PROGRAM 60 0 0 1,440 0 86) 237 4177 6,000
"KENDALL SOCGER PARK - BUILDING BETTER o Y ' ” ' o ’ - T
COMMUNITIES BOND PROGRAM 1,500, 1,650 0 15 30 705 0 o 4,000
LAGO MAR PARK - BUILDING BETTER COMMUNITIES ' T ~
BOND PROGRAM (PROJ # 117) 126 874 0 0 o 0 0 o 1,000
[ILEISURE LAKES PARK - BUILDING BETTER T ' ' -
{ COMMUNITIES BOND PROGRAM (PROJ # 102) 255 275 70, 0 o o 0 o 600
LOCAL PARKS - 40-YEAR BUILDING ' ' ' "
RECERTIFICATIONS ‘ 618 200 200 0 0 0 0 0 1,018
LOCAL PARKS - COMMISSION DISTRICT 02 - BUILDING. ’ B I R ' ' . ’
1 IBETTER COMMUNITIES BOND PROGRAM 1,854 50 478 149 103 86 160 1,120 4,000
I'LOCAL PARKS - COMMISSION DISTRICT 03 - BUILDING ’ ' T "
}1IBETTER COMMUNITIES BOND PROGRAM (PROJ # 97) 184 0 0 0 0 0 0 0 184
L OCAL PARKS - COMMISSION DISTRIGT 04 - BUILDING ' ‘
BETTER COMMUNITIES BOND PROGRAM 103 0 0 0 40 6 0 178 327
LOCAL PARKS ~COMMISSION DISTRICT 10 - BUILDING )
{BETTER COMMUNITIES BOND PROGRAM 998 926 893 838 136 113 29 67 4,000
T LOCAL PARKS “COMMISSION DISTRICT 11 - BUILDING ’
BETTER COMMUNITIES BOND PROGRAM 400 120; 80 32 53 77 76 2,362 3,500/
LOCAL PARKS - COMMISSION DISTRIGT 13 - BUILDING o o [ S
BETTER COMMUNITIES BOND PROGRAM 655 118: 468 42 o 0 0 oi 1,283
LOCAL PARKS - LIFECYCLE MAINTENANCE 42317 2000 0 0 0 0 6,231
LOCAL PARKS - LIGHTNING PROTECTION SYSTEMS 190 190 0 0 0 0 0 380
LOCAL PARKS “OUTDOOR ELECTRICAL SAFETY yTTTTY -
REPAIRS ‘ 816 620 450 o 0 o 1,886
LOCAL PARKS - PARK IMPROVEMENTS 2,527 700 0 0 0 0 3,227
1 LOCAL PARKS - STRUCTURAL SAFETY INSPECTIONS 11 7™ B
AND REPAIRS i 0 0 0 0 669
LOCAL PARKS PROJECTS DONATED BY COMMISSION o B N [P
DISTRICT 08 0 0 0 0 0 ; 1,455
MARVA BANNERMAN PARK - BUILDING BETTER ; : A A R B R o
COMMUNITIES BOND PROGRAM o 22 88 37 0 0 o 150
MEDSOUTH PARK - BUILDING BETTER COMMUNITIES ;
BOND PROGRAM o 62 63 516 o o 0 700
NARANJA PARK - BUILDING BETTER COMMUNITIES : o ! I
BOND PROGRAM 367 10¢ 29; 484 1,110 0 o) o 2,000
NORTH GLADE PARK (MEADOW WOOD PARK] - I
BUILDING BETTER COMMUNITIES BOND PROGRAM 255 : 545 o 0 0 0 0 1,400
NORTH SHORECREST AND MILITARY TRAIL PARK - Y I '"
BUILDING BETTER COMMUNITIES BOND PROGRAM 0 50 49 401 0 0 0 500
NORTH TRAIL PARK - BUILDING BETTER ) E
COMMUNITIES BOND PROGRAM 0 0 0
OAK GROVE PARK - BUILDING BETTER COMMUNITIES T T
BOND PROGRAM 450 38’
OUINDA PARK - BUILDING BETTER COMMUNITIES T T o
BOND PROGRAM (PROJ # 95) 250 0 0
OLYMPIC PARK - BUILDING BETTER COMMUNITIES ' A
BOND PROGRAM 167 22 150 a5
QUALTTY NEIGHBORHOOD IMPROVEMENT PROGRAM ) R
BOND PHASE Il - LOCAL PARK IMPROVEMENTS 15,819; 900, 1181 0
QUALITY NEIGHBORHOOD IMPROVEMENT PROGRAM A
1 BOND PHASE Il - LOCAL PARK IMPROVEMENTS 1,427 0 0 0
QUALITY NEIGHBORHOOD IMPROVEMENT PROGRAM ‘ Y
BOND PHASE IV - LOCAL PARK IMPROVEMENTS 8,643, 1,009 0 0
QUALITY NEIGHBORHOOD IMPROVEMENT PROGRAM A T
BOND PHASE V- LOCAL PARK IMPROVEMENTS 4935 1,000 800 514
ROYAL COLONIAL PARK - BUILDING BETTER R S
COMMUNITIES BOND PROGRAM 100 100 1.200 0
ISAFE NEIGHBORROOD PARKS BOND PROGRAM - [ e A
LOCAL PARK IMPROVEMENTS 1,430 0 0

SAFE NEIGHBORHOOD PARKS BOND PROGRAM -

14,420




%

LULAL FARRD FERGAPTTA ALLUGA EIUN 49,4505 BUY: [v; ¢ 4} 0 o [4; 10,250
'SAFE NEIGHBORHOOD PARKS BOND PROGRAM -
POOL IMPROVEMENTS AND DEVELOPMENT 2,360] 540 0 0 0 o 0 0 3,000
SERGEANT JOSEPH DELANCY PARK - BUILDING =T
BETTER COMMUNITIES BOND PROGRAM 381 234 1767 118 0 0 0 0 2,500
SHARMAN PARK - BUILDING BETTER COMMUNITIES
BOND PROGRAM 0 28 82 490 0 0 0 o 600
SOUTH DADE PARK - BUILDING BETTER COMMUNITIES ' ' -
{BOND PROGRAM 450; 152 277 2,220 1763 138] 0 0 5,000
WEST PERRINE PARK - BUILDING BETTER T T
COMMUNITIES BOND PROGRAM 50i 1,525 2,254 171 o 9 187 724 5,000
WESTWIND LAKES PARK - BUILDING BETTER R o '
COMMUNITIES BOND PROGRAM 2,400; 0 0 0 o 0 i} 0} 2,400
'NVILD LIME PARK - BUILDING BETTER COMMUNITIES ' ' '
IBOND PROGRAM 0] 190 41 428 841 0 o K 1,500
EManna Improvements
| BUACK POINT MARINA - BUILDING BETTER
| COMMUNITIES BOND PROGRAM LS .. D 9 o % L. I 1,800
BOATING-RELATED IMPROVEMENTS 998 270 330 350 330 330 300] 2,908
IMARINA CAPITAL PLAN 132341 35031 3445 3,955 900 900 900 26,837
:Metrozoo Improvements ) ] o ] - i o
1iGOLD COAST RAILROAD AND MILITARY MUSEUM 100 100 0 0 0 0 o 0 200;
[IMIAMI METROZOO - ADDITIONAL IMPROVEMENTS T0 ’
{ METROZOO - BUILDING BETTER COMMUNITIES BOND
1 )PROGRAM o 13,000 0 0 0 0 0 0 0 13,000
MIAMI METROZOO - CONSTRUCTION OF AMAZON AND ' i » -
BEYOND AND PHASE IV - LAKES AND AUSTRALIA
EXHIBIT - BUILDING BETTER COMMUNITIES BOND
| PROGRAM 18,719 0 0 0 0 0 2351 12,046 31,000
MIAMI METROZOO0 - CONSTRUCTION OF PHASE il [ S T
ZOOWIDE IMPROVEMENTS AND ENTRY - BUILDING
IBETTER COMMUNITIES BOND PROGRAM 5560 4,440 2,000 0 0 0 0 o 12,000
MIAMI METROZOO - CONSTRUCTION OF PHASE V- B B B A
FLORIDA EXHIBIT - BUILDING BETTER COMMUNITIES
BOND PROGRAM 1,954 543 60i 20,000,  8.443 0 0 0 31,000
MIAMI METROZOO ENTERTAINMENT DISTRICT T
EXPANSION R 0 200; 100 0 0 0 300
MIAMI METROZOO IMPROVEMENTS 1,450 700 600 0 0 0 2,750
Park, Recreation, and Culture Projects
AFRICAN HERITAGE CULTURAL ARTS CENTER -
BUILDING BETTER COMMUNITIES BOND PROGRAM 0 97 0! 1,000
AFRICAN HERITAGE GULTURAL ARTS CENTER o A
IMPROVEMENTS 694 150 0 0 0 844
DADE COUNTY AUDITORIUM ~BUILDING BETTER ™~ 7177777 o
COMMUNITIES BOND PROGRAM 650" 0 o 78 3160 3419 8,000
DADE COUNTY AUDITORIUM IMPROVEMENTS 1844] 246 200 0 0 o 2,290
JOSEPH CALEB CENTER AUDITORIUM -~ BUILDING | R '
1 IBETTER COMMUNITIES BOND PROGRAM 250 0 0 0 123 1,588 2,000
JOSEPH CALEB CENTER AUDITORIUM ) T
IMPROVEMENTS 1,082 100 0 0 0 1,182
NEW HAITIAN COMMUNITY CENTER - BUILDING » o B .
BETTER COMMUNITIES BOND PROGRAM 500. 2,400 50 610 0 10,000
SAFE NEIGHBORHOOD PARKS BOND PROGRAM _ 2007 ‘ A 7 :
DISCRETIONARY FUNDS 400 0 0 0 o 0 0!} 400
WEST PERRINE SENIOR CITIZEN CENTER - BUILDING ' S ' o
BETTER COMMUNITIES BOND PROGRAM 0 0 415 0 0 0 500
WESTCHESTER ARTS CENTER - BUILDING BETTER ~ I R : T B
COMMUNITIES BOND PROGRAM 250 1,810 1,000, 0 0i: 4,000
Pedestrian Paths and Bikeways
{IBIKEPATH IMPROVEMENTS ALONG CANALS .~ 7 iy - T
BUILDING BETTER COMMUNITIES BOND PROGRAM 50; 50 324 125 o 0 451 1,000
BIKEPATH IMPROVEMENTS ON SNAPPER CREEK [ ’ T
TRAIL - BUILDING BETTER COMMUNITIES BOND i
PROGRAM 0 0 0 475} 500
BIKEPATH ON SNAKE CREEK BRIDGE - BUILDING : o
BETTER COMMUNITIES BOND PROGRAM 0 910, o 0 o 1,000
{\GREENWAYS AND TRAILS “BLACK CREEK AND o T i o B E
BISCAYNE TRAILS 0} 0 0 0, 0 1,000
GREENWAYS AND TRAILS - BLACK CREEK TRAIL, i I I ,
ISEGMENT B : 780 0 0! ol 900
GREENWAYS AND TRAILS - COMMISSION DISTRICT 01 . ) i ; %
- BUILDING BETTER COMMUNITIES BOND PROGRAM g . _- |
(PROJ #51) 245: 178 832 4,705 0 o 0! 0 5,960
: i




{}- BUILDING BETTER COMMUNITIES BOND PROGRAM
(PROJ. #51) o o 669  1,900{ 2,326 0 o 0 0 0 4,895
GREENWAYS AND TRAILS - COMMISSION DISTRICT 09
- BUILDING BETTER COMMUNITIES BOND PROGRAM
(PROJ #51) o 340{ 415 2155 720 700 0 0 0 4,330
LUDLAM BIKEPATH - BUILDING BETTER COMMUNITIES
{BOND PROGRAM o 305 674 0O 60 100  40] 1,535 2,714
{THREE BRIDGES GREENWAY PROJECT 90 440 408, 0 0 0 Ul 938,
IDepartment Total: 11351,276] 99,166/ 80,250,  67,414] 392191§ 35,660, 15,760} 104,086/ | 792,803

|




