MEMORANDUM
Agenda Item 15(C)2

TO: Honorable Chairman Dennis C. Moss, and DATE: April 7, 2009
Members, Board of County Commissioners
FROM: Honorable Harvey Ruvin, Clerk SUBJECT: Appointment of Dr. Pedro Diaz-Mendez
Circuit and County Courts and Javier 1. Marques, MBA to
Social Economic Development
Kay Sullivan, Director Council of Miami-Dade County

Clerk of the Boagd Division

It is recommended that the Board consider the appointments of Dr. Pedro Diaz-Mendez and Mr. Javier L.
Marques to serve as members of the Social and Economic Development Council (SEDC) for Miami-
Dade County.

Miami Dade County Ordinance 02-120, adopted by the Board of County Commissioners on July 9,
2002, established the Council and the initial members of the Council. The Office of Community and
Economic Development, Community and Economic Development Division, on behalf of the SEDC, has
submitted the names of Dr. Diaz-Mendez and Mr. Marques as eligible nominees to fill two of the three
vacant seats on the Council.

The nominees’ resumes are attached for your review.

KMS:sm
Attachments



Pedro Diaz-Mendez Ph D.
EXPERIENCE SUMMARY

Pedro Diaz-Mendez, a senior busmess executive with over four decades of expenence " Once "
retired from DuPont he became a senior business consultant. Prior o that activity he-held'the
position of Global Business Director of the Industrial Systems Division‘in lmagrng and fulﬁlled a
variety of senior management assrgnments in the United States and Latin' America. e

Pedro’s senror managerlal assrgnments have allowed hrm to assume Ieadershrp roles m the
development and implementation of strategic planning, as well as performance rmprovement ‘
_programs. These were implemented at departmental and divisional levels and within diverse
_cultures and locales in India, Latin America, the Pacific Rim, Australia, Europe, and the United

States.

‘ Credentrals
Ph.D., Social Scignces.Sociology; University of Havana 1957,
- BA, Drplomatrc Law, Unlversrty of Havana, 1955 -

Areas of Specrallzatron R
- Development and implementation of managerial and Ieadershrp of busrness unrts and
processes in-multicuttural environments. . i e

- CAREER HISTORY . .-
E. I. du Pont de Nemours and Company

- 1993- 2004 Senror Consultant DuPont Safety Resources Wlmlngton Delaware : Lo

« Specializes in assistance to senior and middle management, performrng in the areas of

- systems evaluation, recommendations,. implementation assistance, and fraining. .

* These:assignments have taken him to:multiple.areas
" been performed for Du Pont clients in Australia, United. gdom,. France Taiwan, .
Phllrpprnes Africa, Spain, Argentina, Colombra Chile, Mexrco and Venezuela

1 988—1993 Global Business Direclor, Imagrng Systems Wlmrngton Delaware .
« Managed three strategically critical global businesses with.combined annual revenues rn
~excess of $800 million and 700 employees servrng the reprographlcs nondestructrve
testrng, and environmental markets. . S S S S WSO

A * Leader in changing culture to successfully recrurt develop, and retaln women and R

the U.S:: Other. assrgnments have .

minorities. .:Installed and directed division-wide.quality management programs in sucoessful...‘:_

' .fpursurt of 1ISO 9000 certification, and the Malcolm Baldrige Award.




Javier |. Marques, MBA, MS
 H: 305-273<1576 F; 305-595-6684 email: javicri.nmrqucs@g_mail,com

oy Seeking position using my. .
 RELATIONSHIP BUILDING, MANAGEMENT & TEAM LEADERSHIP EXPERIENCES

Using the following experience and achicvenients:

Serving as Chief of Staff, Qverseeing Directors of- Media. lntergovernmental -& Commission Auditor
- Maunaging $7.3 Million Budget & Providing Oversight of Divisional Stafﬁng 65 Persommel
. Providing Cost Estimates & Budgetary Data to Ensure’ Divisions Can Meet Fiscal Obhgauons
, Working with Organizational 1s to Develop Policies'& Procedures s
Development of Chairman’s Annus] Bui get Message for County’s $7 Billion Budget L
Pnontzzmg Acuvmes at Local State & Nauonal Level : S

Managlng Community Relatsons & Reprcsenﬁng Dlstncl Commtssuoner B
" Supervising Community Liaisons, Conmmnity Response Specialists-& District Staff.. . . . o
Representing Cormmissioner on Numerous Committees, Panels & Official Trips ... ... .

Serving as Director — Office of Public Information for City of Miami
Holding Responsibility for all Protocol/Dignitary Issues & Public Iiformation
Hosting Numerous Programs to Keep City Residents Informed of Community & Government Issucs o
Suategxzmg Extensively with-Mayor, Board of Commissioners, City, Manager & Conmrumcauons Dlrector o
“Creating Educational Materials for Dissemination by, Public. &, Commumty Membcm B
Handling-All Media Relations & Medla_Releascs L

i Holdlng a Master of. Buslness Adminl

Miamz-Dade County, Board. of Coun!y Commtm
" CHIEF OF - STAFF. -
Office of the Budget and Finance Committee Chairman - 01/07 o Present
' Oﬂice af the Chazrmcn ? 1/04-] 2/06 - F

. Honorable Jae A Martmez I 0/2000 Present
OVERSIGHT OF CHAIRMAN'S COMMISSION OFFICE & THE OFFICE o E

'f{Ovemgm of DIVI.SIOI'\S that encompass 65 Personnel = Responsible for the ‘oversight of multiple divisions ‘whichinclude:
over 65 personnel to include Division Dlrectm:s and Managers (Director of Intergovernmental Affairs, Commission.
Auditor, Director of Media, Deputy Chief of Staff; Protocal Manager; Employee chogmtmn Managers Support Staﬁ'

~ Division Manager): -Subordinate staff including (Local Affairs, State. / et
i Anilysts, Legislative Analysts, Budget Auditors, Communi A
Specialists, and ‘Administrative staff).. Developed job. dcscnp: jons. for.;
- " Quersight of Board of Gounty Gommiission:Offices - Oversee Board of County.Commission;
" Affairs; Tallahasses and Washirigton: locations.” ‘Manage successfitl execution of Board’s: officia ﬂy—ms, ATH -

successful assignment of contract government lobbyists. Implementation of permanent office in Washmgtoil. DC.
Manage Chairman’s Office of chxslatxve Affairs; drafting of ordinances and resolutions.. Restructured Board of )

County Commission handbook used as gmde for Boaid’ Members in‘organizing individual Commission ofﬁcw and as

.- tool.for public to understand the process.. : . .

- Creation/Development of Board of County. Commlasuon comm Post. ons 1 f,hé
“~Board of County Commission Command Post during emergency. actwauong ¢ 5
Center (typlcally during Hurricanes and other patural disasters or emergencies). Coordmate \ th all tlurtee

. ¥ .

- 10300.8.'W. 102~ Avenue .
M.\axm Flonda 33176




Javier I. Marques, MBA, MS ‘10300 S.W. 102™ Avenue
- Miami, Flotida 33176

H:305-273-1576 F: 305-595-6684 email: javieri. marques@gmmail.com

recognition. Established new temtory )] Mlan'u to recapture existing accounts while establishing new business. Trained new
representatives on company’s mission statement, goals and objectives.

CONTRACTS ADMINISTRATOR AND CUSTOMER SERVICE REPRESENTATIVE
Cordis.Corporation 4/1989-8/1992 ' .

‘BUILT CUSTOMER RELATIONSHIPS ... As Lialson Betwesn Customers & Territory Sales Team — Buxlt kcy customer

relationships throughout process of drafting contracts, which were instrumental in territory sales team developing deepcr

relationships with accounts. Serve as Liaison between 250 Territory Sales Reptesentztlves and Cordis administration to

successfully prepare and execute contracts with hospltals, managed care agenclcs, vetemn admmxstmtxon facﬂmes and

distributors. B
Provided Training on Refationship Bullding -Mambcr ‘of _Training Téam fcspbnsiblé foi- ﬁa.mmg inéomixig Sales -

* Representatives on how to develop relationships between clients and Cordis home office in-order to drive revenue,
'market contracts, increase account penetration, and facilitate entire sales process in-a seamless fashion.

Contract Administration - Responslblc for Presented requested pricing to internal pricing committees and demonstrair,d
such factors as profit margins, projected purchases, consignment purchases, and shipping requirements. Processed
Sales Representative expense reports maintained sample inventory for reptesentatlves in my region, and executed
physician visitations for my region when physicians attended training seminars, Most importantly, recelved phone
orders, shipment confirmations, and provided technical assistance.

EDUCATION/PROFESSIONAL GAREER COURSES

« Master of Business Administration Degree, Lynn University 2008
Leadership for the 21 Gentury; Chaos, Conflict, and Courage

Harvard University, John F. Kennedy School of Government 2006
Master of Science Degree, Florida International University 1996

« Bachelor of Sclence Degree, Flonda International Umversxty 1992

Certified Law Enforcement Officer, Miami-Dade Community College 1997

.

* ADDITIONAL EXPERIENCE e

- United States Department of Homietand Secudty Federal Emergency- Managamem Agency (FEMA)
Certificate of Achievement for:the National Incident Management System (NIMS) 1500700 ~ July 24, 2
Applied the NIMS model in the, .development of the. Board missio !
pertinent/essential staff to specific duties for the effective adherence to the NMS _proce

indn effort to effecuvely S
accomphsh directives given and tasks assigned by the Office of Emergency Management. -+ o

« Reserve Pollce Ofﬁcer, Mlaml-Dade Pollce Depaftmant 1991 to Present o e B :
Serve the Miami-Dade County cormrmmnity approxmately twenty houm pet month and durmg state cf emergenmes or
'state/localdxsastcrsmthoutconmensauo' et o A e

- Gertified Profossor, South Florida Trafﬁc School 1995 to 2002 :
- - Taught Basic:Driver Improvement Courses, Intermediate Driver Impmvemem Courses, Advanced Dnver Improvement
- Courses, and Dmg, Alcohol, and Traffic Educatmn Courscs _ e




 Javier 1. Marques, MBA, MS © 103005.W, 102 Avenue
Miami, Florida 33176

H: 305-273-1576 F: 305-595- 6684 email: )av1en marques@gmml com

Recognizing. Outstandmg Achlevement Counselmg Imnates PrOJect, South Flonda Receptmn Center, Flonda
International University, Miami, Flonda, ApnI 30, 1995 : e
Recognizing Outstanding Achievement, National Conference of The Academy of Cnmmal Iushce SCIBnCGS, Boston,
Massachusetts, Florida International Umversuy, anzm-Dadc, F]onda, March 7- 12 1995 - oo
Coromendation for Outstanding Service and Leadershlp,_ Mlaml C1v1c.Actlon Lcague Issued by the C1ty of Mlaxm
" Mayor’s Office, Miami-Dade, Flonda May 25, 1995 o ' _ :
Summit'of the America’s, Atiended President Carlos Saul Mencm s prlvate address at (
_preseice of Delegation and City Officials, Coral Gables Florida, Decermber 9, "1994
- Honored Member, National Directory of “WHO’S WHO" in Execuuves and Professmmls 1993 1994AEdluon
: ‘(‘mmncndauon for Leadership and: Commument, COl‘dlS Corporauon, Iss
Mlaml—Dade Florida, June 20,1992 . -
"~ Certificate of Appxecmuon, Outstandmg Leadershlp Slolls as: Intem for Mayor 'S Oﬂice Clty of Mlaml Miaxm Dad ,
Florida, June 1 1991 _

Gables CltyIIallm b

International & National Ti‘avel e

Professional . .
Represented Miami-Dade County Commissioner Joe A Martmcz in reptescntghon of anml-Dadc County dt the’ axmual
Washington, DC Fly-In with Members.of the United States Congress the Umt States Senate and Members of lhe B
United States Cabinet, Washmgton, DC, February 2008 S e

Reprcsented Mmmx—Dade County Commissioner Joe A Martlnez in tepresentauon Of,Mlam.l Dade Coumy at the annual'
- meeting of the Dade Delegation “Dade Days” with State Representatives, State Senators State Cabmet Members and the
Honorable Governor ‘Charlie Crist, Tallahassee, Florida, April, 2007.. .. '

Coordinated the 2006 Tallahasscc Fly-In on behalf 6f Chairinan Joé A Ma.runez and Membcm of the Board of County
Commissioners that successfully led a delegation of County Commissioners, the Mayor, and the Chamber of;| Commerce
‘to Tallahassee to meet with Members of the Florida House of Represenlauves, the Florida Senate, and the Honorable o
Govemor Jeb’ Bush, Tallahassee, Florida, March 2006 :
Coordmated thc 2006 Washmgton Fly-In on behalf of Chairman Joe A Manmcz and Members of the Board of County

" Commissioners that successfully led a delegation of County:Commissioners, the Mayor, and the, Chambe: of ommerce

- to Washington, DC, to meet with Members of the United States Congress, the United Stutes Senate, _Mcmbers ofthe
United Statcs Cabmet, Washington, DC, Febzuary 2006 . : s

Traveled with Chammm Jae A. ‘Martinez'on 2’ stter Cmesfl‘ mde M1ssmn to Perelra on

" the Whitc¢'llouse Exccutive; Staﬂ:', Washmgton, DC July 2005 § _—
Cootdmated the 2005 Tallahassee Fly-In'on behalf of Chamnan Joe /

Govemor Jeb Bush, Tallahassec, Flonda, Apnl 200

" Coordinated the 2005 Washington Fly-In on. behalf
Commissioners that successfully led a delegation of County. Co ;
“to Washington, DC, to meet with Members of the United Statés Congmss, the U
- Uniled States:Cabinet;. Wash.mgton, DG, Febnmry 2005 .
Traveled with Miami-Dade County Commissioner Joe A Martmez in representatlon of Miami-Dade County at the
- anmual meeting of the Dade Delegation “Dade Days” with State Representatives, State Senators State Cabmet Members
"and the Honorable Govemor Jeb Bush, Tallahassee, Florida, Apn], 2004 '

and Members of the Board of County
e Mayor, and the Chamber '6f Conamerce
d States’ Semte, and Members ofthc

S




10300 S.W. 102™ Avenue

Javier I. Marques, MBA, MS
Miami, Florida 33176

H: 305-273-1576 F: 305-595-6684 email: javieri. marques@gmail.com

Non-Professional
America; Bahamas, Canada, Costa Rica, Colombia, Dominican Republic, Mexico, and Nicaragua

United Stated: California, Kansas, Missouri, Illinois, New York, New Jersey, Nevada, Virginia, Maryland, Colorado,
Tennessee, North Carolina, South Carolina, Georgia, Puerto Rico, Pennsylvania, Massachusetts, Louisiana, Tcxas,

‘Mississippi, Alabama, Florida

ASSOCIATIONS

Praofesslional
- Police Benevolent Association, Miami-Dade, Florida, 1996 to Present
Hispanic Police Officers Association, Miami-Dade, Florida, 1997 to Present
Phi Kappa Phi, The National Honor Socicty for Academic Excellence, Florida International Umvcrsuy, Miami-Dade,
Florida, 1996 to Present
. International Association of Chiefs of Police, Miami, Florida, 1995 to Present
- Founding Member, South Beach Latin Chamber of Commerce, Miami Beach, Florida, 1995 to Present
Hispanic American Business Association, Active Member, March 1993 to 1999
Academy of Criminal Justice Sciences, March 1991 to Present
Alpha Phi Sipma, National Criminal Justice Honor Society, Florids Intemational University, Miami-Dade, Florida,

August 1990 to 1996
American Academy of Cardiology 1999 to 2001

Personal and Pfofesslonal References Wil Be Submitted Upon Request

2/2008




