MIAMI-DADE

Memorandum

Date: June 2, 2009 Agenda Item WNo.

12(B)2
To: Honorable Chairman Dennis C. Moss and Members,
Board of County Commissioners

From: George M. Burgess
County Manager

Subject: Report: Qutreach" ' to Educate *&chool Children in Miami-Dade County about

Water Conservation

Pursuant to Resolution No. R-89-09 approved by the Board of County Commissioners on January
22, 2009, the Miami-Dade Water and Sewer Department’'s (WASD) Water-Use Efficiency Section
(WUE) developed an outreach plan to educate school children on the importance and benefits of
water conservation. A five year outreach plan was prepared which will be implemented in
collaboration with the County’s Government Information Center (GIC) including a full marketing
campaign with outreach activities for school children.

The County’s 20-Year Water Conservation Plan includes an educational component which is a
condition of the Water Use Permit issued by the South Florida Water Management District. The
County’s on-going water conservation educational program focuses on training teachers on
conservation practices as well as providing the classroom and instructional materials. The outreach
plan proposed under R-89-09 enhances the current water conservation program by including an
educational campaign tailored specifically for elementary school children as noted below.

1) In partnership with GIC, implement communication and marketing activities.

2) Develop a project for the Miarni Children’s Museum.

3) Create affiliations with organizations that offer after-school programs.

4) Evaluate current in-school programs in urban areas to increase the number of
participating teachers.

5) Provide presentations to children attending the Miami-Dade Library System Programs.

6) Sponsor annual water conservation poster contests.

7) Work with community based organizations (CBOs) to provide conservation programs for
children.

8) Implement water-use audits for Miami-Dade County Public Schools and engage children
from the audited schools in the implementation of the recommendations.
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Children’s Water Conservation Outreach Plan

Project Scope

Current water conservation outreach activities in Miami-Dade County address the promotion of retrofit
and rebate projects which contribute to indoor water savings while landscape irrigation efficiency
projects and water use restrictions contribute to the reduction of outdoor water use. These activities
are being expanded county-wide to include teaching school children about protecting our most
precious resource, water.

Pursuant to Resolution R-89-09 approved by the Miami-Dade Board of County Commissioners on
January 22, 2009, the Water Use Efficiency Section of the Miami-Dade Water and Sewer Department
(WASD) developed a Water-Use Efficiency (WUE) Program consisting of an outreach plan (Plan) to
educate school children on the importance and benefits of water conservation.

The Plan will be implemented over a five year period with annual evaluations to assess the
milestones achieved. Keystone to the success of the Plan are the partnerships forged with Miami-
Dade County Public Schools (MDCPS), Miami-Dade Parks and Recreation, the Miami-Dade Library
System and Miami Children’s Museum, the South Florida Water Management District and community
based organizations which are currently funded for environmental programs and other public and not-
for-profit organizations.

The Government Information Center is developing the marketing campaign for the Plan and has
already created the Plan’s mascot; D-rop. Major elements of the Plan consist of developing targeted
messaging, an annual poster contest, making presentations to targeted schools and libraries,
enhancing the WUE children’s webpage and developing public information collateral material.

Background

Water conservation is a vital component of water resource management, it promotes the
implementation of permanent water use efficiencies and decreases the demand for water by
increasing the available supply from existing sources. Conservation is also a more immediate and
significantly less costly way of increasing the available water supply. Targeted education and
increased public awareness provides opportunities for building a conservation culture, instiling a
stewardship ethic and permanently reducing individual, industrial and commercial water use.

The goal of developing an educational Plan for children has been incorporated into the public
information and educational requirements of the County’'s 20-Year Water Use Permit issued by the
South Florida Water Management District on November 15, 2007. The Plan will serve to increase
conservation awareness for the younger generation to carry into the future and will provide an
opportunity to develop conservation minded citizens with an understanding of the importance of
protecting our natural resources. Children are the best vehicle to carry a message that will change a
family’s behavior.
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Children’s Water Conservation Outreach Plan

The goal, objectives and tasks of the educational Plan developed specifically for the County's school
children are delineated below.

Instill a conservation ethic in Miami-Dade County children through a multi media approach.

Develop and implement a marketing/education campaign to accompllsh the plan’s goal (K-5 target)
introducing the new mascot: D-rop (2009-2013).

Effectively achieve an understanding of the benefits of water conservation and its importance for the
future of Miami-Dade (K-5) (by 2013).

Develop a partnership with MDCPS, as well as the PTA and other similar organizations to facilitate
implementation of outreach activities (on-going).

Strengthen newly forged partnerships with the Children’s Museum and the Library System to
maximize efforts to reach children (on-going).

Produce innovative collateral material (by 2010).

Partner with the South Florida Water Management District’s children outreach program to maximize
efforts (on-going).

g th n
D-rop recently created by the Government Information Center (2009).

2. Develop a project for the Miami Children’s Museum.

3. Evaluate the effectiveness of the current WET in the City in-school program to increase the
number of participating teachers (2009).

4. Sponsor an annual poster contest (In 2009, over 500 children are participating — winners will
be selected in April).

5. Provide presentations to children attending the Miami-Dade Library System Programs —
there are a total of 13 annual programs including summer programs.

6. Develop partnerships with organizations that offer after-school programs.

7. Work with community business organizations (CBO's) to require targeted programs for
children.

8. Implement water use audits for MDCPS and engage children from the audited schools in the
implementation of the recommendations.




Children’s Water Conservation Outreach Plan

. Stakeholder Identification

Miami-Dade County Public Schools (K-5)/Charters/Private

South Florida Water Management District

After-school programs

Miami-Dade County Library System (already a partner)

Miami Children’s Museum (working on developing a partnership)

Miami-Dade County Parks and Recreation Department

&~elalo ol

All children within the Miami-Dade County geographical area (K-5 initial target)

. Mailing List

a.

Develop a contact list for all K-5 schools in Miami-Dade (Public and Private)

b.

Develop a contact list for after-school programs

C.

Develop a contact list of stakeholders

. Production of Collaterals

Develop a power point presentation to be used at schools and libraries

Purchase or produce booklets and coloring books

Develop a project brochure

Develop a fact sheet

o|ale o

Design/purchase D-rop costume

. Media

o

School newspapers

. Community newspapers

District commission newsletters

. TV stations that include “green” messaging

b
C.
d
c

Miami-Dade TV

. Events/Activities

a.

Annual Poster Contest

b.

Proposed Annual Water Fest Event (starting April/May 2010)

. Project Status Reports

a.

Status reports will be prepared quarterly

b.

The project will be tracked on WASD's Scorecard (ASE)




Children’s Water Conservation Outreach Plan

Project Schedule

(2009)

Phase |

Activities

Timing

Preparation

Finalize an implementation schedule

Manage a poster contest (2009)

Identify stakeholders and prepare a contact list
Identify collateral materials

Enhance a website to include a separate kid’'s page

May 2009

Implementation

Develop mailing lists

Identify targeted schools (K-5)

Identify after-school programs for possible partnerships
Develop collateral materials

Develop presentation schedules

Develop a media campaign

Develop a partnership with the Miami Children’'s Museum

August 2009

Evaluation

Review and finalize 2009-10 proposed activities
Evaluate outreach activities implemented in 2009
Develop an implementation schedule for 2010

September
2009

Budget / Resources

A $30,000 request has added to the WUE outreach budget for FY 09-10. This year’s activities are
being funded through adjustments to the current WUE's program budget.

Staffing

Successful implementation of this conservation plan will be accomplished by WASD's Water Use
Efficiency Section.

Project Implementation Schedule

The project implementation schedule is being proposed for elementary school children (K-5) as the

target for the first two years of the program. Additional targeted activities will be developed for middle

and high schools students during the same time period. These will be one-time events designed to
reach a maximum number of the targeted group.




