MIAMIL
MEMORANDUM [T

Date: May 5, 2009

To: Honorable Chairman Dennis C. Moss
and Members, Board of County Commissioners | Agenda Item No. 8(P)(1)(D)

From: George M. Burgess-#

Subject: Change OrderNo. 2rand Final (Retroactive) for NW 17 Avenue from NW 119 Street to
Opa Locka Blvd. - Project No. 20040318; Contract No. 20040318, to Williams Paving
Company, nc.

Recommendation

The attached Change Order No. 2 and Final (Retroactive) on a contract between Williams Paving
Company, Inc. and Miami-Dade County has been prepared by the Public Works Department (PWD) and is
recommended for approval.

CHANGE ORDER NUMBER: Two and Final

Scope

PROJECT NAME: NW 17 Avenue from NW 119 Street to Opa Locka Bivd.
PROJECT NO: 20040318

CONTRACT NO: 20040318

PROJECT DESCRIPTION: This project consisted of widening the existing roadway from two to four
traffic lanes with a raised center grass median, sidewalk, curb and gutter,
signing and pavement markings and landscaping. The improvements also
included a continuous 36-inch perforated CMP drainage system, roadway
lighting and signalization.

PROJECT LOCATION: NW 17 Avenue from NW 119 Street to Opa Locka Blvd.
PRIMARY COMMISSION District 2 Dorrin D. Rolle

DISTRICT:

APPROVAL PATH: Board of County Commissioners

USING DEPARTMENT: Public Works Department

MANAGING DEPARTMENT: Public Works Department
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Fiscal Impact / Funding Source

CHANGE ORDER FUNDING This Change Order does not increase the contract amount. This contract
was originally funded by Road Impact Fees.

SOURCE:
PTP FUNDING:

GOB FUNDING:

CHANGE ORDER
DESCRIPTION:

MONETARY
JUSTIFICATION:

TIME JUSTIFICATION:

No

No

Extend the contract time by 187 calendar days. This is a Final Change

Order.

Not applicable. This Change Order does not increase the contract amount.

A contract time extension of 187 calendar days is required due to the
following:

The original project design did not contemplate the removal of the
existing sidewalk along the west side of NW 17 Avenue since it was
in good condition. Although the contractor used the proper means
and methods (a mule) to accomplish the construction of the required
exfiltration trench while protecting the adjacent area, the soil
conditions (sugar sand) encountered seriously affected the
sidewalk’s stability. Therefore, it became necessary to replace the
existing sidewalk. This additional work required 60 calendar days.

Additional widening to the East and West of the intersection of NW
131 Street and NW 17 Avenue needed to be accomplished in order
to incorporate the installation of a traffic signal. This work required
42 additional calendar days.

Due to the needed installation of a drainage pipe through the
intersections of NW 119 Street and NW 135 Street with NW 17
Avenue (both Florida Department of Transportation [FDOT]
maintained roadways), additional permits needed to be obtained
from FDOT. As a result, special restoration requirements were
imposed on the contractor. This process of FDOT review, approval
and permitting required 40 additional calendar days.

Sixteen pedestrian signals with countdown heads (new standards)
not originally included in the plans needed to be installed. The
pedestrian signals were installed to replace missing and non-
compliant signal heads. This work required 45 additional calendar
days.

A
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This Balance
Original Previous Change After
Contract Adjustments Order Current Total Change
Values To Values Values Totals Paid Order
BASE: $3,292,328.76 $0.00 $0.00 $3,292,328.76 $3,142,230.38 $150,098.38
CONTINGENCY: $329,232.88 $0.00 $0.00 $329,232.88 $133,804.04 $195,428.84
DEDICATED: $57,000.00 $53,856.00 $0.00 $110,856.00 $103,883.93 $6,972.07
TOTALS: $3,678,561.64  $53,856.00 $0.00 $3,732,417.64 $3,379,918.35 $352,499.29
This
Original Previous Change
Contract Adjustments Order Current
Duration To Duration Duration Totals
BASE DURATION: 365 0 187 552
CONTINGENCY: 37 0 0 37
TOTAL DURATION: 402 0 187 589

INITIATING FACTOR(S) FOR CHANGE ORDER

Reason
Regulatory Change

Other Agency Requested Change

Design Errors Change
Design Omissions Change
County Requested Change

Unforeseen / Unforeseeable Change

Other

Track Record / Monitor

PERFORMANCE RECORD:

Cost Duration

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00

45
40
0
0
42
60
0
187

The Public Works Department (PWD) has reviewed the Office of Capital

Improvements’ (OCl) database for the contractor's performance and found
that it reflects eight (8) contracts awarded and seven (7) evaluations given
with an average rating of 3.2 out of a possible 4.0 points (3.0 is
Satisfactory performance and 4.0 is Superior performance).



Honorable Chairman Dennis C. Moss
and Members, Board of County Commissioners

Page 4

PRIME CONTRACTOR:
COMPANY PRINCIPAL:
COMPANY QUALIFIERS:

COMPANY EMAIL
ADDRESS:

COMPANY STREET
ADDRESS:

COMPANY CITY-STATE-
ZIP:

YEARS IN BUSINESS AT
TIME OF AWARD:

PREVIOUS CONTRACTS
WITH COUNTY IN THE

LAST FIVE YEARS AT TIME

OF AWARD:

SUBCONTRACTORS AND
SUPPLIERS (SECTION 10-

34 MIAMI DADE COUNTY
CODE):

REVIEW COMMITTEE
ASSIGNED CONTRACT
MEASURES:

CONTRACT MANAGER
NAME/PHONE/EMAIL.:

PROJECT MANAGER
NAME/PHONE/EMAIL.:

Background

BACKGROUND:

Williams Paving Company, Inc.
Jose Rodriguez and Betty Jean Rodriguez
Jose Rodriguez

rsmith@uwilliamspaving.com

11300 N.W. South River Drive

Medley, Florida 33178

52

According to the Firm History Report as provided by the Department of
Small Business Development, Williams Paving Company, Inc. received four
(4) contracts from the County with a total dollar value of $17,552,672.17,
including change orders of $586,738.98 approved by the BCC.

H & J Asphalt, Inc,

Pilome Engineering, Inc., Barreiro Concrete

Corporation, J & M Parking Lot Maintenance, Inc., U.S. Precast
Corporation.
ESTIMATED
TYPE GOAL VALUE ACHIEVED
CSBE 26.00% $941,606.03 24% - $789,143.16
CBE 0.00% $0.00
DBE 0.00% $0.00
CwP 16.00% 7 Employees 8 Employees
Frank Aira (305) 375-2930 airaf@miamidade.gov

Miguel E. Gomez (305) 375-2550 mgomez@miamidade.gov

This contract’s Notice to Proceed was effective on March 21, 2006, and the
contract duration was 365 calendar days. The contract’s original expiration
date was March 21, 2007.
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A previous time extension of 37 non-compensable calendar days was
granted by the Public Works Department to the contractor as contingency
time. Of those, rain delays account for 2 calendar days and drainage
modifications account for 35 calendar days. This Change Order, along with
the previously granted contingency time, brings the revised contract
expiration date to October 31, 2007.

Once the project was substantially completed, the County took the
opportunity to also request the installation of internally illuminated street
name signs as part of the punch-list items. The illuminated street name
signs and all the punch-list items were completed in September 2008. The
procurement of these signs took several months longer than anticipated
because the sign manufacturer was prioritizing the County’s larger projects.
Further negotiations were required in order to agree on the prices of the
additional items covered by the contingency and the number of days of
delay.

This project was awarded with a 26% Community small business enterprise
(CSBE) goal ($936,911.47) and a 16% Community Workforce Program
(CWP) goal. The CSBEs on the project performed drainage and pavement
marking work. However, due to changes in the scope of drainage and
pavement markings, which translated into a reduction of quantities, the final
goal to be achieved will be $793,325.28. The current CSBE participation
based on paid-to-date is $789,143.16. Williams Paving Company, Inc. is in
compliance with the applicable wage and CWP requirements (see attached
SBD Memo).
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BUDGET APPROVAL ‘*j

FUNDS AVAILABLE: O’SBM DIRECTOR DATE

APPROVED AS TO \é-‘\’/l (K 1/[76[
UN

LEGAL SUFFICIENCY: TTbRN% DATE

CAPITAL @X@\ ’)lbl! M
IMPROVEMENTS OCTHIRECTO DAT

CONCURRENCE:
3/3 Lo
ASSISTANT COUNTY
MANAGER
CLERK DATE
DATE



Ao/ MEMORANDUM
(Revised)
TO: Honorable Chairman Dennis C. Moss DATE: May 5, 2009

and Members, Board of County Commissioners

FROM: @: SUBJECT: Agenda Item No. 8(P) (1) (D)

County Attorn€y

Please note any items checked.

“4-Day Rule” (“3-Day Rule” for committees) applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public

hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Bid waiver requiring County Mayor’s written recommendation

Ordinance creating a new board requires detailed County Manager’s
report for public hearing

Housekeeping item (no policy decision required)

No committee review



Approved Mayor Agenda Item No. 8(p) (1) (D)
Veto 5-5-09
Override

RESOLUTION NO.

RESOLUTION APPROVING CHANGE ORDER NO. 2 AND
FINAL (RETROACTIVE) OF A CONTRACT BETWEEN
MIAMI-DADE COUNTY AND WILLIAMS PAVING
COMPANY, INC., FOR PUBLIC WORKS DEPARTMENT
PROJECT ENTITLED NW 17th AVENUE FROM NW 119th
STREET TO OPA LOCKA BOULEVARD, LOCATED
WITHIN COMMISSION DISTRICT 2 (PROJECT NO.
20040318), EXTENDING THE CONTRACT TIME BY 187
CALENDAR DAYS
WHEREAS, this Board desires to accomplish the purposes outlined in the
accompanying memorandum, a copy of which is incorporated herein by reference,
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board approves
Change Order No. 2 and Final (Retroactive) of a contract between Miami-Dade County
and Williams Paving Company, Inc., for Public Works Department project entitled NW
17th Avenue from NW 119th Street to Opa Locka Boulevard, located within Comniission
District 2 (Project No. 20040318), extending the contract time by 187 calendar days, in
substantially the form attached hereto and made a part hereof.
The foregoing resolution was offered by Commissioner ,

who moved its adoption. The motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows:
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Dennis C. Moss, Chairman
Jose "Pepe" Diaz, Vice-Chairman

Bruno A. Barreiro Audrey M. Edmonson
Carlos A. Gimenez Sally A. Heyman
Barbara J. Jordan Joe A. Martinez
Dorrin D. Rolle Natacha Seijas

Katy Sorenson Rebeca Sosa

Sen. Javier D. Souto
The Chairperson thereupon declared the resolution duly passed and adopted this
5" day of May, 2009. This resolution shall become effective ten (10) days after the date
of its adoption unless vetoed by the Mayor, and if vetoed, shall become effective only

upon an override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF

COUNTY COMMISSIONERS
HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency. 85 ; /

Hugo Benitez




MIAMI-DADE COUNTY, FLORIDA
PUBLIC WORKS DEPARTMENT
CHANGE ORDER TO ORIGINAL CONTRACT

Nl

CHANGE ORDER NO: 2 CONTRACT NO: 20040318 DATE: 3/17/2009
PROJECT TITLE: NW 17th Avenue from NW 119th Street to Opa Locka Blvd.
TO CONTRACTOR: Williams Paving Company, Inc. 11300 N.W. South River Drive

YOU ARE HEREBY REQUESTED TO MAKE THE FOLLOWING CHANGES IN THE PLANS AND SPECIFICATIONS FOR THIS PROJECT AND TO
PERFORM THE WORK ACCORDINGLY, SUBJECT TO ALL CONTRACT STIPULATIONS AND COVENANTS.

Description of work Extend the contract time by 187 calendar days. This is a Final Change Order.
authorized:

Monetary Justification: Not applicable. This Change Order does not increase the contract amount.
Time Justification: A contract time extension of 187 calendar days is required due to the following:

- The originat project design did not contemplate the removal of the existing sidewalk along the west side of NW 17 Avenue.
However, the soil conditions (sugar sand) encountered during the construction of the required exfiltration trench in close
proximity to the existing sidewalk seriously affected t (Continued below)

This change order includes not only all direct costs of contractor such as labor, material, job overhead, and profit markup; but also includes any
costs for modifications or changes in sequence of work to be performed, delays, rescheduling, disruption, extended direct overhead or general
overhead, acceleration, material or other escalation which include wages and other impact costs.

Contractor hereby waives, fully releases, discharges and acquits Miami-Dade County of any and all liability for claims, additional costs, and any
requests for additional time arising out of the fulfiliment of the contract and this change order from the date of the contract award to and
including execution of this change order.

SUMMARY OF CONTRACT AMOUNT / TIME

ORIGINAL CONTRACT AMOUN T - - - - o o e e e $3,678,561.64
COST OF CHANGES PREVIOUSLY ORDERED - - - o o oo oo $53,856.00
ADJUSTED CONTRACT AMOUNT PRIOR TO THIS CHANGE - - - - oo oo e e $3,732,417.64
COST OF CHANGES WITH THIS DOCUMENT - - mmm e e $0.00
ADJUSTED CONTRACT AMOUNT INCLUDING THIS CHANGE -~ oo oo $3,732,417.64
PERCENT INCREASE WITH THIS CHANGE - - - - - oo 0%
TOTAL PERCENT INCREASE TO DATE - oo~ o oo e 1%
TIME: ORIGINAL CONTRACT / PREVIOUS CHANGES / THIS CHANGE ~ - - - - m e 365/0/187
CONTINGENCY TIME: ORIGINAL CONTRACT / PREVIOUS CHANGES / THIS CHANGE -~~~ - - - —- oo 37/0/0
ADJUSTED DURATION INCLUDING THIS CHANGE - - - - - - - oo o e e 589
CERTIFYING STATEMENT: | hereby certify that the changes and supporting cost data included is, in my considered opinion, necessary and

accurate; that the prices quoted are fair and reasonable and in proper ratio to the cost of the original work contracted
for under benefit of competitive bidding.

Approved: ENGINEER OR CONSULTING ENGINEER Date:

Recommended By: PROJECT MANAGER Date:

TO BE FILLED OUT BY PUBLIC WORKS DEPARTMENT

Funps Bupcer cooe CPED3CBCCC.RWIDEN.99/22

CERTIFIED BY DEPARTMENT'S FINANCE DIVISION: __/} WA& Date: 3!;010‘3
Accepted By:
Organization Name -— Title Date
Williams Paving Company, Inc. Contractor Z’z %‘(
Surety Surety 3/20/09

Charles D. Nielson,
Attorney-in-Fact

Title Name ‘\7 Date

Reviewed By: Chief, Construction Division (PWD}




Approved By: Assistant Director (PWD)

Approved By: Director, Public Works Department

Approved By: Director, SBD 3(&/ 22}7
= a
ﬂ of
7

Approved By: Director, OSBM

Approved By: County Attorney \‘)——3 . \é/ 3[%(m

Approved By: County Manager

Attested By: Clerk of the Board

Time Justification: {Continued)

he sidewalk’s stability. Therefore, it became necessary to replace the existing sidewalk. This additional work required 60 calendar days.

- Additional widening to the East and West of the intersection of NW 131 Street and NW 17 Avenue needed to be accomplished in order to incorporate the
installation of a traffic signal. This work required 42 additional calendar days.

- Due to the needed installation of a drainage pipe through the intersections of NW 119 Street and NW 135 Street with NW 17 Avenue (both Florida
Department of Transportation [FDOT] maintained roadways), additional permits needed to be obtained from FDOT. As a result, special restoration
requirements were imposed to the contractor. This process of FDOT review, approval and permitting required 40 additional calendar days.

- Sixteen pedestrian signals with countdown heads (new standards) not originaily included in the plans needed to be installed. The pedestrian signals were
installed to replace missing and non-compliant signal heads. This work required 45 additional calendar days.

Time Justification Declaration:
A time extension is provided for additionat work performed outside the scope of the original Contract that affects the critical path schedule of the contracted
work or previously approved changes. Should additional work be required which does not affect the critical path schedule, no time extension will be granted.
Should one item of additional work run concurrent with another item of additional work, only time not duplicated can be provided.

('



NUL vala 1or morigage, note, 1oan, letter ot credit, bank deposit,

, currency rate, interest rate, or residual value guarantees.

THIS POWER OF ATTORNEY IS NOT VALID UNLESS IT IS PRINTED ON RED BACKGROUND. 2456 1 23

This Power of Attorney limits the acts of those named herein, and they have no authority to bind the Company except in the manner and to the
extent herein stated.

LIBERTY MUTUAL INSURANCE COMPANY
BOSTON, MASSACHUSETTS
POWER OF ATTORNEY

KNOW ALL PERSONS BY THESE PRESENTS:

That Liberty Mutual Insurance Company (the “Company"), a Massachusetts stock insuranee-company, pursuant to .and by authority of the By-law and
Authorization hereinafter set forth; does hereby name, constitute and appoint. MARY C. ACEVES CHARLES J. NIELSON, WARREN ALTER,

KRISTI MESSEL, LAURA CLYMER CHARLES D. NIELSON NICOLE M. WILLIAMS DAVID H HOOVEH ALL OF THE CITY OF

MIANI LAKES, STATE OF FLORIDA :

, each individually if there be more than ong named its true..and lawful attomey-m -fact to make execute seal, acknowtedge and deliver, for and on its
behalt as surety and as its act and deed, any-and all undertakings, bonds, recognrzances -and ‘other- surety obllgatlons in the penal sum not exceeding
FIFTY MILLION AND oonoo***********"******** . DOLLARS (8 - 50,0004000-.00 Harkmkwkaakisst -y éach, including but not limited to

Departrment of Transporiation, State ot Flonda and the exeoutlon of such undertakmgs t !
| of these presents, shall be as binding upon-the Company as if ‘they had- beéen duly s1gned by the presrde
in their own proper persons.

That this power is made and executed pursuant to and by authority of the following By-law-and Authorization:

ARTICLE Xl - Execution of Contracts: Section 5. Surety Bonds and Undertakings,

Any officer of the Company authorized for that purpose in writing by the chairman or the president, and subject to such limitations as the chairman or
the president- may prescribe, shall appoint such attorneys-in-fact, as may be necessary to act in behalf of the Company to make, execute, seal,
acknowledge and defiver as surety any and all undertakings, bonds, recognizances and:other surety obligations. Such attomays-ini-fact; subject to
the limitations set forth in their respective powers of attorney, shall have full. -power to bind the Company by their signature and execution of any such

attested by the secretary.
By the following instrument the chairman or the president has authorized the officer or other official named therein to appoint attorneys-in-fact:

Pursuant to ‘Article XIIl, Section 5 of the By-laws, Garnst W. Elliott, an Assistant Secretary of Liberty Mutual Insurance Company, is hereby
authorized to appoint such attorneys-in-fact. as may be necessary to act in behalf of the Company to make, execute, seal, acknowledge and deliver
as surety any and all undertakings, bonds, recognizances and other surety obhgatlons

IN WITNESS WHEREOF, this Power of Attorney has been subscnbed by an authorized otttcer or official-of the Company and the corporate ‘seal.of Liberty
Mutual Insurance Company has been affixed thereto in Plymouth-Meeting, Pennsylvania this - 2nd dayof December ,__2008

LIBERTY MUTUAL INSURANCE COMPANY

oy e /- ﬁ'/«%

Garriet W. Elliott, Assistant Secretary

COMMONWEALTH OF PENNSYLVANIA  ss
COUNTY OF MONTGOMERY

Onthis _2nd __ day of __ December ,_2008 , before me, a Notary Public, personally came Gamet W. Ethog to me known, and
acknowledged that-he is an Assmtant Secretary of Liberty. Matual tnsurance Coinpany;:that he knows the ‘seal-of said corporation and that he -executed the
nd.afiixedth corporate seal of Lrberty Mutual : uthonty and at the dlrectron of said corporation.

_|

{ ectlon 5 ot_th By-laws of berty Mutual 1 nsurance. Company

This certificate and the abeve power' ot attorney may be srgned by facsrmxle of mechamcally reproduced srgnatures under and by authonty ot the toliowmg vote of the board of
diréctors of leeny Mutual lnsurance Company at a meetlng duly called and held.on the t2th day of March 1980

VOTED that the facsimile- or mechanrcatly reproduoed stgnature of any assistant secretary of the oompany, wherever appearing upon a certified copy ot any power of-

attorney issued by the company in connectlon w:th surgty bonds, ‘shall be valrd and. bmdrng upon the company wrth the same force and effectds though manually affixed.

IN TESTIMONY WHEREOF, I'have’ hereunto subscribed my name and affixed the corporate seal of the said company, this 20 th _ day of ) March k 2009

contracts or- snmrlar authority requested by the
_ances,and other surety obligations, in pursuance }
’_-.attested by the secretary of the Company |

instruments and to attach thereto the seal of the Company. When so executed such instruments shall be as binding as if signed by the president and |

¢ nnsytvanra on the day and year first )

f":lTyo confirm-the va‘lidit‘y of this Power of Attorney call

1-610-832-8240 between 9:00 am and 4:30 pm EST on any business day.




MIAMIDADE

Memorandum
Date: March 31, 2009

To: Esther Calas, Director
Public Works Department

From: Penelope Townsley, Directo

Department of Small Business Dévelopment

Subject: Project No. 20040318 Retroactive Change Order No. 2 and Final for NW 17" Avenue
from NW 119" Street to Opa Locka Blvd.

The subject project was reviewed by the Department of Small Business Development (SBD) for
compliance with the Community Small Business Enterprise (CSBE) Program, the Responsible Wage
and Benefits and the Community Workforce Program (CWP) Ordinances, §10-33.02, 2-11.16 and 2-
1701 of the Code of Miami-Dade County. This contract was awarded to William Paving Co., Inc. with a
26% CSBE goal and a 16% CWP goal.

This final change order is for the extension of contract time by 187 calendar days and does not change
the contract value. The CSBEs on the project performed drainage and pavement marking work. Due to
changes in the drainage and pavement marking scopes, the goal to be achieved was 22% or
$793,325.28. The current CSBE participation based on paid to date amounts is $789,143.16 or 24%.
A total of $4,182.12 is being requisitioned for one CSBE sub-contractor in the final payment.

There were a total of eight (8) employees in satisfaction of the CWP goal. The prime and its
subcontractors are in compliance with the applicable wages. Please do not hesitate to contact me at
305-375-3134 if you need additional information.

c Alice Hidalgo-Gato, CMC Division Director, SBD

Betty Alexander, PRA Division Director, SBD
Patrice King, Administrative Officer, SBD

T\CCDiv\ALECIA\20040318, Retroactive Change Order No. 2 and Final rev

13



, : Dept. of Business Deve]opment
Project Worksheet

DEPARTMENT OF
BUSINESS DEVELOPMENT

Project/Contract Title: NW 17TH AVENUE FROM NW 119TH STREET TO OPA-LOCKA RC Date:
BOULEVARD (SIC 16) Item Ne:

Project/Contract No: 20040318 (671308) . Funding Source: '

Department: PUBLIC WORKS DEPARTMENT STORMWATER UTILITY Resubmittal xate(s)

Estimated Cost of Project/Bid: $3,361,995.00
TO ESTABLISH A CONTRACT THAT CONSISTS OF FURNISHING ALL SUPERVISION, LABOR, MATERIALS, EQUIPMENT

Description of Project/Bid: ?
AND TOOLS AND PERFORMING ALL OPERATIONS NECESSARY FOR WIDENING THE EXISTING ROADWAY FROM TWO
TO FOUR TRAFFIC LANES WITH A RAISED CENTER GRASS MEDIAN, SIDEWALKS, CURB AND GUTTER, SIGNING AND
PAVEMENT MARKINGS AND LANDSCAPING. THE IMPROVEMENTS ALSO INCLUDE A CONTINOUS DRAINAGE
SYSTEM - 36" PERFORATED CORRUGATED METAL PIPE (CMP), ROADWAY LIGHTING AND SIGNALIZATION. A SINGLE

“NOTICE TO PROCEED" WILL BE ISSUED FOR THIS PROJECT.

Measure Program Goal Percent
Goal CSBE 26.00%
‘Workforce Goal CWP 16.00%

12/22/201
3-

: 0640972

An analysi's of the factors contained in Section VI C of Administrative Order 3-22 indicate a goal is appropn'éte on this project in the
trades of concrete (16.65%), marking and signing (pamtmg and wall covering contractors - 1.32%), and clearing and grubbing (all other

heavy construction - 8.03%).

SIC 1611 (Highway and Street Construction)

CWP Estimated Workforce: 43
CWP Workforce Recommendation: 7

% of Items

Subtrade Cat. Estimated Value o Base Bid Availability

Concrete Contractors CSBE $559,772.17 16.65% 21

All Other Heavy Construction CSBE $269,968.20 8.03% 20

Painting and Wall Covering Contractors CSBE $44,378.33 1.32% 55
Total ( $874,118.70 26.00% 9

Living Wages: YES l:, NO Highway: YES NO D Heavy Construction: YES D NO -

Responsible Wages: YES NO |::| Building: YES [:[ NO

Ordinance 90-143 is applicable to all construction projects over $100,000 that do not utilize Federal Funds

Tier 1 Set Aside
Set Aside” Level 1 Level 2 Level 3
Trade Set Aside (MCC) Goal a{l‘]ﬂ ewr [6;7‘ Bid Preference
No Measur — Deferred Selection Factor —
% % /ol/&/f/ Y22 )om
Chairperson, Review Confhittee Date” Date [

T



/ | ‘ ;.
- Dept. of Business Development
" Project Worksheet

DEPA RTMENT OF
BUSINESS DEVELOPMENT

Proj ect/Contract Title: NW 17TH AVENUE FROM NW 119TH STREET TO OPA-LOCKA RC Date:  06/09/2

) BOULEVARD (SIC 16) Item No:
Project/Contract No: 20040318 (671308) Funding Source: A
Department: PUBLIC WORKS DEPARTMENT ROAD IMPACT FEE Resubmittal Date(s):

Estimated Cost of Project/Bid: $3,373,218.00
TO ESTABLISH A CONTRACT THAT CONSISTS OF FURNISHING ALL SUPERVISION, LABOR, MATERIALS, EQUIPMENT

Description of Project/Bid: R )
AND TOOLS AND PERFORMING ALL OPERATIONS NECESSARY FOR WIDENING THE EXISTING ROADWAY FROM TWO
TO FOUR TRAFFIC LANES WITH A RAISED CENTER GRASS MEDIAN, SIDEWALKS, CURB AND GUTTEL, SIGNING AND
PAVEMENT MARKINGS AND LANDSCAPING. THE IMPROVEMENTS ALSO INCLUDE A CONTINOUS DRAINAGE
SYSTEM - 36" PERFORATED CORRUGATED METAL PIPE (CMP), ROADWAY LIGHTING AND SIGNALIZATION. A SINGLE

"NOTICE TO PROCEED" WILL BE ISSUED FOR THIS PROJECT.

Measu;e Program Goal Percent
Goal - - CSBE 26.00%

An analysis of the factors contained in Section VI C of Administrative Order 3-22 indicate a goal is appropriate on this project in the
trades of concrete (16.65%), marking and signing (painting and wall covering contractors - 1.32%), and clearing and grubbing (all other

heavy construction - 8.03%).

SIC 1611 (Highway and Street Construction)

| cWP: An analysis of the factors contained in Section IT A of Administrative Order 3-22 indicate that a Community Workforce Program
(CWP) goal of 16. €% is appropriate. Total estimated workforce is 43 persons. Estimated workforce under CWP is 7 persons. ‘

' , e % of Items
Subtrade Cat. Estimated Value to Base Bid Avaxlablhgy
Concrete Contractors - "CSBE $561,640.80 16.65% 21
All Other Heavy Construction . CSBE - $270,869.41  8.03% 20
Painting and Wall Covering Contractors CSBE $44,526.48 1.32% 55
" Total| $877,036.68 . 26.00% 96

" Living Wages: YES D NO .
Responsible Wages:  YES - nNo[ ]
Ordinance 90-143 is applicable to all construction projects over $100,000 that do not utilize Federal Finds

Level2 . Level 3

(y :
al __ 2 @ b Bid Preference __

Set Aside Level 1

Trade Set Aside (MCC)

[N VAT Y VA

Chairperson, Review Cﬂ

\S o



STRATEGIC AREA:
DEPARTMENT:

Transportation
Public Works

s EUUNDED PROJECTS *++**
(doltars in thousands})

WIDEN NW 17 AVENUE FROM OPA-LOCKA BOULEVARD TO NW 119 STREET

DESCRIPTION: Widen road from two to four lanes on one mile of roadway
“ LOCATION: NW 17 Ave from Opa-Locka Bivd to NW 119 St

PROJECT # 6050481

Road Impact Fee District 3 DISTRICT LOCATED: 1,2
ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED: 1,2
REVENUE SCHEDULE: PRIOR 200607  2007-08  2008-09 200910 201044 201142 FUTURE  TOTAL
Road Impact Fees 4,428 0 0 0 0 0 0 0 4,428
TOTAL REVENUE: 4,428 0 0 0 0 0 0 0 4,428
EXPENDITURE SCHEDULE: PRIOR 2006-07 2007-08 2008-09 2009-10 2010-11 201112 FUTURE TOTAL
Planning and Design 428 0 0 0 0 0 0 0 428
Construction 500 2,000 1,500 0 0 0 0 0 4,000
TOTAL EXPENDITURES: 928 2,000 1,500 0 0 0 0 0 4,428
WIDEN NW 37 AVENUE FROM N RIVER DRIVE TO NW 79 STREET PROJECT # 606190
DESCRIPTION: Widen road from two to five lanes on two miles of roadway
LOCATION: NW 37 Ave from NW North River Dr to NW 79 St
Unincorporated Miami-Dade County DISTRICT LOCATED: 2
ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED: 2
REVENUE SCHEDULE: PRIOR  2006-07  2007-08  2008-09 200910 201011 201112 FUTURE  TOTAL
People's Transportation Plan Bond Program 531 260 259 4,000 7,087 0 0 0 12,137
TOTAL REVENUE: 531 260 259 4,000 7,087 0 0 0 12,137
EXPENDITURE SCHEDULE: PRIOR 2006-07 2007-08 2008-09 2009-10 2010-11 201112 FUTURE TOTAL
Planning and Design 531 260 259 0 0 0 0 0 1,050
Construction 0 0 0 4,000 7,087 0 0 0 11,087
TOTAL EXPENDITURES: 531 260 259 4,000 7,087 0 0 0 12137
WIDEN NW 62 AVENUE (W 8 AVE) FROM NW 138 STREET TO NW 105 STREET PROJECT # 601900
DESCRIPTION: Widen NW 62 Ave from NW 138 St to NW 105 St from two to three lanes on 2.1 miles of roadway
LOCATION: NW 62 Ave from NW 138 St to NW 105 St
Hialeah DISTRICT LOCATED: 13
ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED: 13
REVENUE SCHEDULE: PRIOR 200607  2007-08  2008-09 200910 201011 201112 FUTURE  TOTAL
Road Impact Fees 1,200 600 600 0 0 0 0 0 2,400
People's Transportation Ptan Bond Program 700 0 0 0 0 0 0 0 700
TOTAL REVENUE: 1,900 600 600 0 0 0 0 0 3,100
EXPENDITURE SCHEDULE: PRIOR 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12  FUTURE TOTAL
Construction 1,900 600 600 0 0 0 0 0 3,100
TOTAL EXPENDITURES: 1,900 600 600 0 0 0 0 0 3,100

13
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| Projects

{ Find Contracts With Search String ==3 I
- . -Goto Bottom

| Bt ]

OFFICE OF CAPITAL IMPROVEMENTS
CAPITAL IMPROVEMENTS INFORMATION SYSTEM
Thursday, March 26, 2009

|

All Contracts for FEIN 590895890
Williams Paving Co., Inc.

Estimated Last
Completion Total Status % Complete /
DST DPT Type Contract Name Date Award Date Status *
2 PW CON 20040317 - NE 12th Avenue From NE 149th Streetto Williams Paving Co., Inc.  7/17/2007 $3,617,764 8/22/2008 16u%: / Cioved
NE 167th
2 PW CON 20040318 - NW 17th Avenue from NW 119th Street to Williams Paving Co., Inc.  3/21/2007 $3,292,329 10/31/2008 100% / Work
Opa Locka Complete:
Pending Change
12 PW CON 20040682 NW 72nd Avenue From NW 74th Street to Williams Paving Co., Inc. N/A $5,235,864 8/15/2006 &% | Cangaiied
Okeechobee
11  PW CON 20050259 - Roadway Improvements to SW 56th Street Williams Paving Co., Inc.  2/2/2008 $3,565,754 10/31/2008 100% ¢ Closed
(Miller D
30 PW CON 20060025 Roadway Improvements to SW 137th Williams Paving Co., Inc.  6/10/2008 $3,474,669 10/31/2008 100% ¢ Closed
Avenue from SW
30 PW CON 20060217 .. Roadway Improvements along NE 15 Williams Paving Co., Inc.  3/3/2009 $6,917,321 3/4/2009 90% /On
Avenue, from NE Schedule
o] DE CON 629015 .. Multiple Award Indefinite Quantity Contract Williams Paving Co., Inc.  3/3/2005 $7,545,455 3/3/2005  400%% ¢
for Complets
9 CD CON CDQNIiP2 . South Moton Street Improvements Williams Paving Co., Inc. 8/7/2003 $319.694 1/29/2007 460%
Complete
Totals: 8 $33,968,850

sulnaciive Contract

Contracts Status View [ Exit.. - I Projects | | GotoTop }




] Exitml

y Capital Improvements Information System
Contractor Evaluations Report

Dept Contract Type Contractor / Architect Name Date Rater Period Rate

DE 629015 CON Williams Paving Co., inc. 12/5/2005 Susel Ferrer Project conclusion or 3.6
closeout

CD CDQNIP2 CON Williams Paving Co., Inc. 2/6/2007 Mario A. Project conclusion or 3.6

Berrios closeout

PW CON Williams Paving Co., Inc. 6/13/2007 Juan Paan Interim 2.6

PW CON Williams Paving Co., Inc. 6/13/2007 Juan Paan Interim 3.0

PW CON Williarms FPaving Co., Inc, 11/14/2007 Urbano Baz Completion of 3.1
construction

PW CON Williams Paving Co., Inc. 2/19/2009 Urbano Baz Interim 3.2

PW 200 CON Wiilliams Paving Co., Inc. 3/27/2009 Urbano Baz Project conclusion or 3.0
closeout

Evaluation Count: 7 Contractors: 1 Average Evaluation: 3.2

L Exit
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MIAMI-DADE COUNTY
BOARD OF COUNTY COMMISSIONERS
OFFICE OF THE COMMISSION AUDITOR

Legislative Notes

Agenda No: 8(P)1(D)
File Number: 090916

Committee(s)
of Reference: Board of County Commissioners

Date of Analysis: April 23, 2009

Commission District: 2

Type of Item: Change Order No. 2 and Final {Contract No. 20040318)

Summary

This resolution approves Change Order No. 2 and Final (Retroactive) contract between Williams

Paving Company, Inc. (WPC) and Miami-Dade County to extend the contract time by 187 calendar days.
The project location is N.W. 17 Avenue from 119 Street to Opa Locka Blvd.

This resolution is retroactive because the project was scheduled to be completed on March 21, 2007.
Public Works Department (PWD) staff revised the completion date to October 31, 2007 to accommodate
several items that were not included in the design work. PWD also requested WPC to install illuminated
street name signs. The procurement process for these illuminated devices took several months. The
illumination work was completed on September 2008.

Pricing negotiations and the finalization of this change order delayed the close out of the project to
include construction items not originally part of the project.

Background and Relevant Information

WPC was given a notice to proceed on March 21, 2006 with a project duration of 365 calendar days. The
original completion date was set for March 21, 2007. The scope of work consisted of widening the
existing roadway from 2 to 4 traffic lanes with a center grass median, sidewalk, curb and gutter, signing
and pavement markings and landscaping.

During the early stages of the construction, PWD staff granted WPC a time extension of 37 non-
compensable calendar days for rain delays and drainage modifications required due to conflicts with
existing utilities.

The original project design did not include the following items: the replacement of existing sidewalk due
to unforeseen soil conditions, which affected the sidewalk stability; additional widening of the
intersection of N.W. 131 Street and N.W. 17 Avenue; the installation of drainage pipes for N.W. 17
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Avenue crossing FDOT roadways required additional permits from FDOT; and 16 pedestrian signals that
were not originally in the scope of work to incorporate a traffic signal. The combined 37 non-
compensable days and the 187 mentioned in Change Order No. 2 revised the contract completion date
to October 31, 2007.

The final plans for this project were dated February 25, 1997, and were provided by CIVIL-CADD
Engineering. This project was advertised on several occasions, including under Resolution 617-96 which
made it a 100% set-aside for Black Business Enterprises and waived the competitive bid process
pursuant to Ordinances 94-94, 94-95 and 94-96.

Comments

WPC has the following closed violations: (1) failure to submit monthly utilization report on 02.18.03; and
(2) failure to submit a workforce plan inclusive of required documentation on 03.14.07. The closed
violations are posted on the Department of Small Business Development’s Violations Report dated
04.10.09.

Prepared by: Michael Amador-Gil
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